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1. Ilepedyens n1aHMPyeMBbIX pPe3yJIbTATOB 00y4eHHUs MO AUCHHUILINHE ,
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMH OCBOCHHUS NIPOrPaMMbI

1.1 Tucuunmua b1.0.06. «YnpasJjienne npoekTamu» 0OECIIEUHBACT OBJIAJICHHE
CIICYIONMMHU KOMIETEHIMSMH C YYETOM dTara:

Kon HaumeHnoBanne KkOMIIETEHIIUN Kon »rama | HaumenoBanue JTara
KOMIICTEHI] OCBOCHHS OCBOCHHS KOMIICTCHITUH
uu KOMIIETEHI]
uu
YK OC-2 Cnocoben paspabortats mpoekT | YK OC-2.3, | crmtocoOHOCTh TPEICTABNISTh U
Ha OCHOBE OIICHKH PecypcoB H | 2.2. 3alUIIATh
OTpaHUYECHUN CaMOCTOSTEIIEHO
pa3paboTaHHBIN
MIPOCKT
OIIK-3 CnocobeH pa3pabarTbIBaTh U OIIK-3.3, CniocoOeH pa3pabarsiBaTh U
OCYILECTBIISATH MEPOIIPHUATHS, 3.2 OCYIICCTBIIATh MEPOTIPHSITHSI,
HaIpaBJICHHBIC HAa PEATH3AIIHIO HarpaBJICHHbIC Ha
CTpaTeTuy YIpaBJICHUS peanu3auio CTpareruu
NIEPCOHAIOM, 00ECTICUnBaTh UX yIIPaBIICHUS TIEPCOHAIIOM,
JOKYMEHTAI[HOHHOE OLIGHUBATh OPTaHU3AI[IOHHBIE
COITPOBOKIICHUE U OIICHUBATh MOCIIE/ICTBUS
OpraHu3aIMOHHBIC U
COLMAJIbHBIC TIOCIICICTBHS
1.2 B pe3ynbTaTe OCBOCHUS IUCIHUILTHHBI Y CTYIEHTOB JOJDKHBI OBITh C(HOPMUPOBAHBIL:
OTD/TO Kon  »srana Pesynbrarel 00yueHus
(Ipu HATUYUU OCBOCHMS
podcrangapra)/ KOMITCTCHITH
podeccnoHabHBIC TEHCTBYS
VK OC-23  |Ha ypoBHe 3HAHMIA:

3HAET OCHOBBI OPraHU3ALMOHHOTO
MPOSKTUPOBAHHUS; IOHSATHE U OCOOEHHOCTHU
pa3paboTKU U BHEAPEHUS OPraHU3alMOHHBIX
[IPOCKTOB; TEXHUYECKOE U NHPOPMAITMOHHOE
oOecrieueHrne OpraHu3aluOHHBIX TPOEKTOB;
METOJIOJIOTUH YIIPABJICHUS ITPOEKTAMMU;

Ha ypoBHe ymeHMIi:
YMEET CaMOCTOSITENIbHO UCIIOIb30BATh 3HAHUS
[IPY OIIPEJEIICHUN U XapaKTEPUCTUKU TUIIA

[IPOEKTA;

Ha ypoBHe HABBIKOB:
BJIaJACCT HaBBIKaMU p213pa6OTKI/I " pcain3anuu
KOMILIEKCHBIX OpPraHU3allMOHHBIX IIPOEKTOB.

Ha ypoBHe 3HAHMI:
3HAET TCOPETUYECKUE OCHOBBI U METOIBI
JUAarHOCTUKH OPraHU3allMOHHBIX ITPOLCCCOB,

Ha ypoBHe ymeHwuii:
YMECT MCII0JIb30BATh 3HAHUS 110 OLICHKEC
MpoeKkTa B cepe ynpapleHUs: IEPCOHAIIOM,

Ha ypoBHe HaBBIKOB!
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NIEMOHCTPUPYET HABBIKM BIIAJECHUS METOJAMU
[IOCTPOCHHUS (GYyHKIMOHATBHBIX u
OpraHU3alMOHHBIX CTPYKTYp CUCTEMBI
YIpaBJICHUS IEPCOHAJIOM MCXOAs M3 Lienei
OpraHu3aLMH.

2. O0beM U MecTO AUCHUIIMHBI B cTpykType OIl BO

O0BbeM JUCHUIIINHEBI

O6mas tpynoemkocts nuctuminabl b1.0.06. «YnpaBieHne npoekTaMmy COCTaBISET
2 3aué€THBIC enWHUIBI - 72 4Yaca. KoIM4ecTBO akaJeMHYECKUX YacOB, BBIICICHHBIX Ha
KOHTaKTHYIO paboTy C MperoiaBaTesieM COCTaBIISET:

- 1o o4HOM opMe oOyueHus - 32 yaca: JIeKIuU — 16 4acoB, MPAaKTUICCKUE 3aHATUS —
16 gacoB. CamocTosTensHas padora cocraBiseT 40 gacos.

- TI0 3204HO# (hopme o0yueHus - 8 yaca: JIeKIUU — 4 4acoB, MPAKTHYCCKHUE 3aHATHS —
4 gacoB. CamocTosTenpHas pabora cocrapisieT 60 9acos.

Mecto nucuuniuebl B cTtpykrype OIT BO

Hucuunnuna b1.0.06 «YmpaBneHue mpoekTamMu» MperycMOTpeHa Ha 2 Kypce, B 3
ceMecTpe.

Hucuunnuna b1.0.06 «YnpaBneHne mpoekTaMu» OTHOCUTCS K 00s3aTeNbHOM YacTu
broka 1 «lucuunauuel (MOILYIIH ).

B conepkarenbHoM 1uiaHe qucuuiuiiHa ocHoBbIBaeTcs Ha b1.0.16 «OcHOBBI Teopuu
ynpasnenusi» (1 cemectp); b1.0.15 «OpranuszanuonHoe mpoekTupoBaHue» (2 cemecrtp);
b1.0.18 «OcHOBBI KaApOBOW MOJUTUKU U KaApOBOro IiaHupoBaHus» (2 cemectp); b1.0.14
«KyneTypa peun u aenmooe obmenue» (2 cemectp); b1.B.JIB.11.01 «IludpoBoe obmiecTso,
BBEJICHUE B MCKYCCTBEHHBIH WHTEIUIEKT U pasroBopHbie 00Th» /B1.B.JIB.11.02 «Iludposoe
o0u1ecTBO U yrpasieHue nudpoBoit penyrauuein» (1 cemectp);

Jucnunnuna nzyyaetcst oqHoBpeMeHHo ¢ b1.0.27 «3Tuka 1 NCUXoiorus IeI0BbIX OTHOLICHH (3
cemectp); 51.0.29 «YnpaBieHue yenoBeueckuMu pecypcamm» (3 cemectp).

JlocTuKeHne TIaHUPYEMBIX PE3yJIbTaTOB OOYUEHHsS CIY>KUT OCHOBOW JJIsI M3y4EHUS
nucturinH b1.0.10 «Oxonomuka opranuzanun» (4 cemectp); b1.0.26 «/lokymeHTanmoHHoe
obecrnieueHue ympasieHus nepconanom» (4 cemectp); b1.0.28 «CouunanpHas ncuxonorus» (6
ceMecTp).

dopma NPOMEKYTOUHON aTTeCTAllMU B COOTBETCTBUU C YU€OHBIM TIAHOM — 3a4eT.

3. Coaep:xkaHue M CTPYKTYpPa IMCIHHUIIHHBI
Ounas popma o0yueHust

HaunmeHoBaHHe TEM O0beM THCHHMILINHBI, Yac. ®opma
n/n (pa3neJioB), KounrakrHas padora CP TEeKylero
Bcero odyuaomuxcs ¢ KOHTpPOJIs
npenoaaBarTejieM yCneBaeMoOCTH,
10 BHJAM YYeOHBIX 3aHATHI TMPOMEKYTOYHO
J/9 JIP/ 3/ H aTTecTauuu
0, 20, 90, | CP/K
A0T | AOT | AOT* | oucy
* * JbTa
s
K
IK3a
MEHY
1 [Ipeamer JUCLIUILINHEI 8 1 1 6 O.JLT
«Y1npaBjieHUE IPOECKTAMID) 7Y
2 [Tponeccsl yIpaBJIeHUs 8 1 1 6 O, /T




POEKTOM

3 VYnpasneHue cofepKaHueM U 8 2 2 4 O.T
CTOMMOCTBIO IIPOEKTA ’

4 YupaieHue KauyeCTBOM 8 2 2 4 O.T
IPOEKTa ’

5 YnpapiieHUE YeIOBEUECKUMU 8 2 2 4 O JL T
pecypcaMy IpOeKTa P

6 VYrpagieHue 8 2 2 4 0. T, K-3
KOMMYHHKAIIMSIMU ITPOEKTA

7 VYmpasneHue puckamu 8 2 2 4 0. T, K-3
MPOEKTA

8 VYnpasieHue 3aKyrnKamu 8 2 2 4 0. K-3,
MPOEKTa

9 CuctemMa ynpaBieHuUs 8 2 2 4 0. T, K-3
IMPOCKTAMU B OpraHru3alin

[TpomexxyToUyHas aTTecTamus 3a4eT

Beero: [72 |16 | | | 16 40

Ipumeuanue: popmor mexyueco konmpons ycnesaemocmu: onpoc (0), doknao (), mecmuposanue (T)
ketic-3adanus (K-3).

3aounas popma o0yueHus

HaumeHnoBaHue Tem O0beM AUCHMILIMHBI, Yac. ®opma
n/n (pa3neJioB), KounrakrHasi padora Cp TeKylIero
Bcero oGyJaromuxcs ¢ KOHTPOJIst
npenoaaBaTejieM ycrneBaeMocTH,
1m0 BUJIaM y‘leﬁHle 3aHATHH MPOMEKYTOYHO
J/ | Jap/ | 13/ il aTTecTanuu
0o, | 20, | D0, | CPIK
JOT | IOT | IOT* | oncy
* * JIbTa
g
K
IK3a
MEHY
1 [peamer JUCTIUTUTAHBI 6 6 O.JLT
«YpaBieHUE IPOESKTAMN T
2 [pomeccsr yIIpaBJICHUS 9 1 8 O.JLT
MTPOEKTOM
3 VYnpasneHue cofepKaHueM U 9 1 8 O.T
CTOMMOCTBIO TPOEKTA ’
4 VYnpagsnenue Ka4eCcTBOM 7 1 6 O.T
MpOoeKTa ’
5 VYnpasieHne 4en0BEeYECKUMHU 7 1 6 O.JLT
pecypcaMu MpOeKTa T
6 YnpagneHue 7 1 6 0.T.K-3
KOMMYHHKAIIUSIMH TTPOCKTA
7 VYmpasneHnue puckamu 7 1 6 0. T,K-3
MPOEKTa
8 YpaBiicHHE 3aKyIIKaMU 7 1 6 0. K-3,
IIPOEKTa
9 Cucrema ynpasiaeHUs 9 1 8 0. T,K-3
MPOEKTAMHU B OpraHU3aLIH
[IpomeskyTouHasl aTTecTalnus 4 3a4er
Beero: |72 | 4 | | | 4 64

IIpumeuanue: gopmul mexyweeo konmpons ycnegaemocmu.: onpoc (0), ookiao (/l), mecmuposanue (T)
ketic-3adanus (K-3).
ConepxaHue TUCHUILINHBI
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BBoanas sexknus no teme 1 «IlIpeaMeT THCHUNJIMHBI «YIPaBJeHHe
NMPOEeKTAMI»
enu, 3amaum, cTtpykrypa Kypca. Hcropust ympaBienusi mnpoektamu. I[Ipoexr,

nporpamma. Cucrema CTaHIApPTOB B O0JIaCTH yIpaBieHHs mpoekTamu. Kitaccupukamms
npoektoB. llenm wu crpaterun mnpoekToB. THMBI CTPYKTYpHBIX MOJeENed MpOeKTa,
UCIIOJIb3YEMBIX B MPOEKTHOM MEHeKMeHTe. [lepexon K MpOEKTHOMY YIIPaBICHUIO: 3a7aud U
stansl pemeHus. [Ipobnemaruka ynpasnenus. OpraHuzaiioHHas KyiabTypa mpoekra. Oomue
IMPUHIMIIBI MMOCTPOCHHUA OpTraHHU3allMOHHBIX CTPYKTYp YIIpaBJICHUA IIPpOCKTaMH.
OpranuzanoHHas CTPYKTypa M MPOEKTHOe yrpaBieHue. OpraHu3anusi IPOEKTHBIX KOMaH]
TpeOGoBaHMs K MECHEIKEpaM ITPOEKTa

Tema 2. IIpouecchl ynpapjeHHs IPOEKTOM

®opMa npoBeAeHUs JeKIUN-KOHpepeHuusl.

IIpoueccel mpoekra. ['pynmbel nponeccoB ymnpasieHUs mpoektamu. lIponeccst
uHunmanuu  npoekra. [Ipomeccsl mnanupoBanuda. IIpomeccsl ucnonneHus. IIpomeccst
MOHUTOpPHHIA U ynpasieHus. [Iponecchl 3aBepiieHus.

VYnpasieHne MHTErpanued mpoekra. YcraB npoekra. IlnaH ynpaBieHus mpoexkToM.
YPOBHI/I W BUJbBI INTAHUPOBAHUS ITPOCKTA. Haznadenmne oTBETCTBEHHBIX JINI.

VYnpaBiaeHue HCIOTHEHUEM IpOeKTa. YIpaBiieHHe paboramu npoekra. [Ipunsarue
peleHuil. YpaBiieHHEe U3MEHEHUSMH IIPOEKTA. Y IIPABICHUE 3aBEPLICHUEM ITPOEKTA.

Tema 3. YnpasiieHHe coep:kaHUEM H CTOMMOCTBIO POEKTA

Llenu, 3amaun u copep)kaHue MpoekTa. MeTobl yIpaBieHusl coAepKaHueM padorT.
Hepapxuueckas ctpykrypa padot (UCP).

VYnopasneHue cpokamu npoekrta. Omepanuu MpPOeKTa M UX IOCIEeI0BaTEIbHOCTb.
OreHka pecypcoB onepanuii.

Pacnincanue npoekra: pa3paboTKa U yrpaBlIeHHE.

OcCHOBHBIE TNPHHUUNBI W 1LEIb YIOPABIEHHS CTOMMOCTBIO IIPOEKTA. YIPaBICHUSA
CTOMMOCTBIO HAa MPOTSHKEHUHM >KU3HEHHOTO NHWKJIa TpoekTa. OIEeHKa CTOMMOCTH TIPOEKTA.
bromxerupoBanue mnpoekta. Cmera npoekra. Knaccudukanus 3arpar npoekta. DyHKIMH
KOHTpOJISI CTOMMOCTH TIPOeKTa. MeTOAbI YIpaBlIeHHs CTOMMOCTBIO TpoekTa. OTYETHOCTH 10
3arpaTam.

Tema 4. YnpaBiieHHe Ka4eCTBOM NPOEKTA

OcHOBHBIE MNPpUHOUIIBI U METOAbI MCHCI)KMCHTA KauCCTBA. MGHSJI)KMGHT KadecCcTBa
npoekra. [IpyuMeHeHne MeXAyHapOOHBIX CTAHAAPTOB B CUCTEMAaX MEHEI)KMEHTA KadyeCTBa.
[InanupoBanue kadecTBa npoekra. ObecreueHne 1 KOHTPOIb KaueCTBa MPOEKTa: OCHOBHBIE
UHCTPYMEHTBI U METOJBI.

Jleknusi Macrep-KJjace mo reme S5 «YnpapjieHHe YeJI0BeYECKHMH pecypcaMu
NPOEKTa»

UYenoseueckue pecypchbl mpoekrta. [lmaH ynpaBieHHsi 4eIOBEYECKUMH pecypcaMmu
npoekta. Komanaa npoekTa: MOHSATHE U OCHOBHBIE HMPUHIUIIBI popMHUpoBaHuUsi. DakTophl,
BIMsIONMEe Ha (GOpPMUPOBAHUE KOMaHIbl TpoekTa. Mojenb (opmupoBanus 3¢ GeKTHBHOMN
KOMaH/bl TMPOEKTa. YIpaBje€HHE pPa3BUTHEM KOMaHAbI Mpoekra. . [IpuHIuMnbl co3gaHus
KoMaHAbl TpoekTa. [loaxonsl k GpopMUpOBaHUIO KOMaHIBI MPoekTa. MeToabl (OpMUPOBAHUS
KoMaHnbl mpoekta. CoctaB KoMaHIbl mpoekta. I[loHsTHe KOH(UMKTA. YTpaBiIcHHE
KOH(JIUKTaMU TPOEKTA.

Jlekuusi MmacTep-KJacc no teme 6 «YnpapjaeHne KOMMYHHKAIHAMH NPOEKTa»

KommyHukanum mpoekta M ux IuiaHupoBaHue. Pacmpoctpanenune uHbopmanuu:
UHCTPYMEHTBI U MeTojbl. MH(pOpMalMOHHbIE TEXHOJOTMH  YIPABICHUS IMPOEKTaMHU.
OcobeHHocTH BHEIpEHHS MHGOPMALIMOHHBIX CUCTEM YITPABIEHHSI TPOEKTaMH.
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VYmpaBieHue OXHUIAHMSMHU 3aUHTEPECOBAHHBIX CTOPOH Tmpoekrta. Ilpomecc
MOATOTOBKHU OTYETOB 00 MCTIOIHEHHH.

IIpo6iemuas nexkuus Mo TeMe / «YnpapJjieHHe PUCKAMHU NPOEKTA)»

IlonaTue pucka u ero xapakTepHble Mpu3Haku. [lmanupoBaHue ynpaBieHHs pUCKaMU
npoekTa. VaenTudukausi puckoB. AJITOPUTM YIpPaBJICHHUs pUCKaMU IMpoekTa. KadyecTBeHHBII
aHanmu3 puckoB. KonnuecTBeHHbIM aHanu3 puckoB. [lmannpoBaHne pearupoBaHus Ha U3BECTHBIC
PUCKU. MOHUTOPHUHT U yIIPABICHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IbI.

Tema 8. YnpaBieHue 3aKkynnkamMu NpoeKTa

3aKyInKy MpOeKTa M UX IUlaHupoBaHue. [lmaHupoBaHue U opraHu3alus 3aKymnokK U
MOCTABOK PECYpCOB MpoekTa. YmpaBiieHue mnocraBkaMu. OCHOBHbIE KOMIIOHEHTHI
PECYpCHOTO MPOEKTHOTO IulaHupoBaHUA. OCHOBHBIE METOJbl IIJIAHUPOBAHUS PECYpPCOB
MpoeKTa. DTambl MPOEKTHO-3aKYMOYHOro Mmukia. IIpaBoBoe peryiaupoBaHue 3aKymlok.
Opranuzanuonssie Gopmbl 3aKynok. OcHOBHbIE TpeOOBaHHMS K 3aKylKaM M IOCTaBKaM.
[TonsaTtre m BHUIBI 3amacoB. 3aTpaThl Ha (GOpPMHUPOBaHWE W XpaHeHUe 3amacoB. OCHOBHBIE
3a/1aud CHCTEMBI yINpaBieHUs 3amacamu. MeToabl KOHTpOJs ypoBHS 3amacoB. [lonsTue
noructuku. Llensb noructuku npoekra. CTpyKTypa JIOTUCTUUYECKOW CUCTEMBI IPOEKTA.

Tema 9. Cucrema ynpapjieHusi IPOEKTAMH B OPraHU3alMu

dopMa poBeACHUA JeKIUN-KOHpepeHuus

OCHOBHEBIE DJIEMEHTEI CUCTEMBI YIIpaBJIICHUA MIPOCKTAMU B OpraHvu3alnu. I[OKyMeHTapHOC
obecnieyenue npoekra. KoproparuBHele cTaHAapThl yrpaBieHus mpoekramu. Cucrema 0a30BbIX
KOpPIIOPAaTUBHBIX ~ CTaHIAPTOB  ympasieHus. HomeHkiaTypa KOpPIOpaTHUBHBIX — CTaHIApPTOB
yipasieHus. CTpyKTypa KOPIOPAaTHBHBIX CTaHAAPTOB ymnpasieHus. Pa3paboTka M BHeApeHHe
KOPIIOPAaTUBHBIX CTAHJAPTOB YIPABICHUSA KaK BHYTPUKOPIIOPATUBHBIA IIPOCKT. YIIPaBICHUE
IporpaMMaMy 1 TIPOSKTaMH B OpTaHHU3aIMY. Y TIPaBJIeHHE MTOPT(EneM MpOeKTOB.

4. MaTtepuaJjbl TeKyllero KOHTPOJisl ycneBaeMocTu o0yqaromuxcs u Gpona
OLICHOYHBIX CPEJACTB MPOMEKYTOYHOM aTTeCTAlMHU N0 JMCHUILIMHE «YIpaBJIeHHe
NPOeKTaMU»

4.1. ®opMBbI U METOABI TEKYLIEro KOHTPOJISI yCIEeBAeMOCTH U IPOMEKYTOYHOM
aTTrecTaluu.

4.1.1. B xoxe peammzaimun aucuuminHsl b1.0.06  «YmpasneHue mnpoekTaMu»
UCTIONB3YIOTCS CIEAYIOIINE METOIbI TEKYILEr0 KOHTPOJIs yCIIEBAEMOCTH 00yYaIOLIUXCSI:

Tewma (pazaen) Mertoap! TEKYIIETO
KOHTPOJIS
yCIIEBAEMOCTH
Tema 1. | IlpenMer aucuuniauHbl «YIpaBIeHUE IPOEKTAMU» OIIpocC, JOKJIAJ,
TECTUPOBAHUE
Tema 2. | IIpouecchl ynpaBiieHUs: IPOEKTOM OIIpoC, JOKJIAJ,
TECTUPOBAaHUE
Tema 3. YnpasiieHue COAEPKAaHUEM M CTOMMOCTBIO ITPOEKTa OIIpOC, TECTUPOBAHUE
Tema 4. | YnopasieHue KkauecTBOM IPOEKTa ONpoC, TECTUPOBAHUE
Tema 5 VYipasieHue 4eJI0BeYECKUMU PECypCamMu IIPOEKTa OIIpOC, IOKJIAl,
TECTUPOBAaHUE
Tema 6. | YnpaBineHre KOMMYHUKALUSAMU IIPOEKTa OIIPOC, TECTUPOBAHUE,
KeHlc-3a1anue
Tema 7. | YnpaBineHue pucKaMH MpOEKTa ONpocC, TECTUPOBAHUE,
Keic-3aanue
Tema 8 | YopasieHue 3aKkynikaMu IPOEKTa ONpoC, KEHC-3a/1aHNe
Tema 9 Cucrema ynpasiieHHs IPOEKTaMU B OpraHU3aLUH OIpOC, TECTUPOBAHHUE,
Kelc-3aanue
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4.1.2. 3aueT MpOBOAUTCS C IPUMEHEHHUEM CIIEAYIOIINX METOJIOB (CPEICTB): B
yCTHOH (popMe 110 BOTIpOCaM H 3aaHHsM.

4.2. MaTepualibl TEKYIIETO KOHTPOJIS yCIIEBaEMOCTH.

[IpenonaBatenb OLEHUBAECT YPOBEHB MOATOTOBIIEHHOCTH O0OYYAIOMINXCSI K 3aHATHIO TI0
CJICIYIOIINM ITOKa3aTeNsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI IIPETIOABATENS IO TEME 3aHSATHUS,

- BBICTYIUICHHUE C JIOKJIAJIaMH,

- BBINIOJIHEHHE TECTA,

- pellieHue Keic-3a1aHuii.

Kpurepun onieHHBaHMsI YCTHBIX OTBETOB HA BOIIPOCHI IIPENIOAABATENS 110 TEME 3aHATHUA:

- IPaBWJIBHOCTH U ITOJIHOTA OTBETA.

Kpurepun onieHnBanus TOKIaLa!

- CTEIIEHb YCBOCHHUs IIOHATHM U KaTETOPUIL 110 TEME;

- yMeHue paboTaTh ¢ JOKYMEHTAJIbHBIMU U JIUTEPATYPHBIMU HCTOYHUKAMU;

- TPaMOTHOCTb M3JI0’KEHUs MaTepuaa;

- CAaMOCTOATENIBHOCTb PA0OTHI, HATMYKUE COOCTBEHHONW 00OCHOBAHHOM MO3HUILINH.

Kpurepnn onenuBanus pe3yabTaToB TECTUPOBAHMS:

Jlist perieHus CTyiIeHTaM MpeylaraloTcs TECTOBBIE 3a1aHUs 3aKPBITOIO TUIA (KaXKAbII
BOIIPOC COMTPOBOKAAETCS] TOTOBBIMU BapUaHTAMU OTBETOB, M3 KOTOPBIX HEOOXOIMMO BBIOPATh
OJIMH UJIM HECKOJIbKO MPABUJIBHBIX ) U TECTOBbIE 3aJIaHHsI OTKPHITOTO THIIA (HA KaXKbIi BOIIPOC
HCTIBITYEMBIN JTOJKEH MPEIJIOKUTH CBOM OTBET: JIOMKCATh CJIOBO, CJIOBOCOYETAHUE,
IpEeUIOKEHHE T. [1.). 32 KaX/Ibli IPaBUJIbHBIN OTBET CTYAEHT noiy4daeT 1 6ami. Eciau
NPaBUJIBHBIX OTBETOB B TECTOBOM 33JaHUU 00Jiee OAHOTO (TECThI BTOPOro TUIA), TO
KOJINYECTBO 0AJLIOB, 32 HE TIOJTHOCTHIO PEIICHHBIN TECT PACCYUTHIBACTCS 110 (hOopMyIIe:

1B
b2 = ———
HE + OB

b2 — xonmu4ecTBO 6AJUTIOB 32 TECTOBOE 3a/laHKE BTOPOTO THUIIA

I1B — konn4ecTBO NMpaBUJIbHBIX BAPHAHTOB, BEIOPAHHBIX CTYIEHTOM

HB — konn4ecTBO HEBEPHBIX BAPUAHTOB

OB — of111ee KOIU4eCTBO MPABUIBHBIX BAPUAHTOB B TECTE.

[To TecTOBBIM 3aJaHUSIM OTKPBITOrO TUIA 0aJJl HAUUCISAETCS B CIy4ae MOJTHOCTHIO
npaBUIbHOTO pemieHus. Ecnu B TecTe ecTh OmMOKH, Oaliibl He HAUUCIISIOTCS.

Kpurepun onienku penieHus kenc-3aaaHus:

Ka4eCTBO ITPOBEACHHOIO aHAJIN3a U apTyMEHTUPOBAHHOCTD CJIEJIaHHBIX BBIBOJIOB,
JIOTUKA U CTPYKTYypa U3JI0KEHUS,

— HCIOJIb30BAaHNE TEOPETUUECKUX KOHLIETIINN U TEOPUM NIPOEKTHOI'O aHAJIN3A,
HECTaHIAPTHOCTb MBIIUICHUS IPU BBIPAOOTKE PELICHNU,

y4YeT COBPEMEHHBIX YKOHOMHUYECKIX OCOOEHHOCTEH U YCIOBUI.

OrneHka 3HaHUHM, YMEHUI, HABBIKOB TIPOBOIUTCS HA OCHOBE OANTbHO-PEHTHHTOBOM
cucteMbl 70% u3 100% (70 6amnos u3 100) - BKiaja 1Mo pe3yabTaTaM MOCEIaeMOCTH 3aHATHMH,
AKTUBHOCTH Ha 3aHSATHUSAX, BBICTYIJICHUS C JOKJIAaMU, YIaCcTUs B 00CYKIEHUSAX JTIOKIAI0B
APyrux O6y‘—IaIOH_[I/IXC${, OTBCTOB Ha BOIIPOCHI IMPENOoaaBaTCIA B XOAC€ 3aHATUA, 110 PE3yIbTaTaM
MMPOXOKACHUA TCCTUPOBAHUS.

Jleranu3anus 6aJI0B M KPUTEPUH OIICHKH TEKYIIETO0 KOHTPOJIS yCIIEBACMOCTH
YTBEpXKAAETCS Ha 3aCeAaHUM KadeIphl.

Bonpocul 0na noocomosku k onpocam:
1.Cemunap- mucnyr 1o teMe Nel. «[IpenMer nucHUILUTMHBL «YTIPaBICHUE TIPOCKTAMIY
Bormpocs! st onpoca:




[IpenmeTt kypca «YmpaBiaeHUE TPOCKTAMMY.
OnepanuonHasi, GyHKIIMOHATbHAS U IPOSKTHAS JEATEIHHOCTb.
ITonsiTe npoekra.
[IpoexT, moptdhens MPOEeKTOB U MPOrpaMMma.
Buasl npoekToB.
VYnpassiemble TapaMeTpbl IPOEKTA.
Oduc npoekTa U OCHOBHBIE IPUHIIUIIBI €70 OPTaHU3AIIH.
JKU3HEHHBIN LHKI TPOEKTA.
@da3bl MPOEKTA U UX CTPYKTYpa.
0. 3aumHTEepecoBaHHbBIE CTOPOHBI MPOEKTA.
11. Crangaptsl u cepTudukauu B 00J1aCTHU yNpaBICHUS MPOEKTAMU: MEXIyHApOIHbIE
U HallMOHaJbHbIE.
12. OpranuzanuoHHas KyJabTypa IIPOEKTa.
13. OOmue NPUHIUNBI TOCTPOCHHUS OPTaHU3AIMOHHBIX CTPYKTYp  YIpaBJICHHUS
MIPOEKTaMHU.
14. OpranuzaimoHHasi CTpyKTypa U MPOEKTHOE yIpaBJICHUE.

ROoo~NoOR~WNE

Tectsl o TeMe cemunapa Nel:

1. IIpoexT oT.I1M4aeTCS OT NPOLECCHOM AeATeIbLHOCTH TeM, UTo ...

a)  MIPOEKT SIBISETCS HEPEPHIBHOM JIEATEIBHOCTHIO, a MMPOLIECC — PA30BBIM
MEpOTIPUATHEM

0) MIPOEKT MOANEPKUBAET HEM3MEHHOCTh OPTaHU3AIINH, a TIPOIIECCHI CIIOCOOCTBYIOT €€
U3MEHEHHUIO

B)  IPOLIECCHI B OpraHU3alMU [IUKIMYHBI, OHU TOBTOPSIIOTCS, a MPOEKT — YHUKAIIEH, OH
BCEr/la UMEET JaTy Havyalla 1 OKOHYaHHUS

I)  TIPOLECCH B OPraHU3AIMH PETIAMEHTUPYIOTCS TOKYMEHTAIBHO, IIPOCKTHI HE
TpeOyIOT TOKYMEHTAIBLHOTO 0(hOPMIICHUS

2. OxpyskeHHne NPOEKTA — ITO ...

a)  cpela MpoeKTa, MOPOXKAAI0Ias COBOKYITHOCTh BHYTPEHHUX HIIM BHEIIHUX CHII,
KOTOPBIE CITOCOOCTBYIOT MIIH MEIIAIOT TIOCTHKESHHUIO IIeITH POCKTa

0)  COBOKYIHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX
JIOJI’KHO OBITH 00ECIIEYEeHO B paMKax OCYILECTBISIEMOTO MMPOEKTa

B)  TpyIIa 3JIeMEHTOB (BKJIIOUYAIONIMX KaK JIIOJIEH, TaK U TEXHUYECKHUE dJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JIEHCTBOBATh KaK €IHMHOE IIEJI0€ B LEJSIX
JOCTH>KEHUS TIOCTABJICHHBIX NIEpel HUMH Lieen

)  MECTOIOJOKEHHUE PeaTH3alluy MPOCKTa U OJIM3JIeKAITUE PAOHBI

3. Ha cragumn pa3pa0doTKH IpoeKTa

a)  pacxoayercs 9-15% pecypcoB mpoekTa

06) pacxonyercs 65-80% pecypcoB mpoekTa

B)  pecypchl IPOEKTa HE pacXOoaytoTCs

4. IIpoekTt — 3710 ...

a)  HMHXCHEpHas, TEeXHHUYECKas, OpraHU3alMOHHO-TIPABOBas JJOKYMEHTAIIHS 10
peanu3alyy 3alIaHuPOBAaHHOTO MEPOIIPUSTUS

0) orpaHMuYEHHOE 10 BPEMEHHU, lieJIeHANPaBIEHHOE N3MEHEHUE OTEIbHON CUCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBaHUSIMHU K Ka4€CTBY Pe3yJIbTaTOB, C OrPAaHUYCHUSIMHU
PacxoI0BaHUs CPEACTB U CO CIIEU(PUIESCKON OpraHu3anuei

B)  Tpymia 3JIeMeHTOB (BKIIOYAIOUIUX KaK JIIOJIeH, TaK U TEXHUYECKUE IIEMEHTHI),
OpraHNW30BaHHBIX TAKMM 00pa30M, YTO OHH B COCTOSIHUU JICHCTBOBATh KaK €MHOE IIeJI0e B IIEIISX
JOCTH>KEHUS TIOCTABIICHHBIX NIEpel HUMH Lieen

I)  COBOKYITHOCTBH pa0OT, MPOAYKTOB U yCIYT, IPOM3BOJICTBO KOTOPHIX JOJKHO OBITH
00€eCIeyeHo ¢ LENbI0 JOCTH)KEHUS TOCTAaBICHHOM Lenu

5. Hau0Ooabliee BIUSIHHE HA IPOEKT OKA3bIBAIOT ...
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a)  SKOHOMHYECKHE W MPaBOBBIC (DAKTOPHI

6) sKkonoruyeckue (HakTopsl ¥ HHYPACTPYKTypa

B)  KYJBTYPHO-COIMATIbHBIE (PaKTOPBI

r)  TOJIUTUYECKHE M SKOHOMHUYECKHE (PaKTOPHI

6. IlpeameTHast 00J1aCTh POEKTA

a)  COBOKYIHOCTH MPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JOJI’KHO OBITH 00ECIIEUYEeHO B paMKax OCYILECTBISIEMOT0 IMPOEKTa

0)  pe3ynbTaThl MPOEKTa

B)  MECTOIOJIOKEHHE MPOEKTHOTO oduca

r)  Tpymna 3IeMeHTOB (BKIIOYAIONIUX KaK JI0JIeH, TaK U TEXHUYECKUE JIIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUU JEMCTBOBAThH KaK €IUHOE LIEJ0€ B LENIAX
JOCTH>KEHUS TIOCTABIICHHBIX NEpe HUMH Lieen

7. ®a3a npoekTa — 370 ...

a)  HabOp JOTMYECKU B3aUMOCBS3aHHBIX pabOT MPOEKTa, B POIECcCe 3aBEPIICHHUS
KOTOPBIX JIOCTUTAETCSl OJIMH U3 OCHOBHBIX PE3yIbTaTOB MIPOEKTa

0)  mousHBI HAOOp TOCIEOBATENBHBIX PaOdOT MPOEKTa

B)  KIIIOUEBOE COOBITHE MPOEKTA, UCIIOIb3yeMOE JIIsl OCYIIECTBICHHSI KOHTPOJIS Haj
XOJIOM €T0 pean3aliu

8. [IpoekTsl, NOABEPKEHHbIE HAUOOJIbIIEMY BJIUSIHUIO BHEIIHET0 OKPY KEHU sl

a)  ComuanbHble U UHBECTHIITMOHHBIC

0) OKOHOMHYECKHE U MHHOBAIIMOHHBIC

B)  OpraHu3alnMOHHbIE U SKOHOMUYECKHE

9. ®yHKIMOHAJIbHAS CTPYKTYpPa — 37O ...

a)  COBOKYITHOCTb JTUHEHHO-()YHKIIMOHATIBHBIX MOIpa3AeNeHUH, I Kaxa0e
MoJipa3/ielieHre BBIMOIHSIET OnpeeNieHHbIe (DYHKIMU, XapaKTEpHbIE JIJIsl BCEX HAIpaBlIeHUI
NEeSITeTLHOCTH TIPEIIPUATHS

0) BpeMeHHas CTPYKTypa, co3JaBaemasi JIIsl pelIeHHs] KOHKPETHOW KOMITJIEKCHOM
3a1auu (pa3pabOTKU MPOEKTA U €T0 PeaTH3aiim)

B)  CTPYKTYpa, 3aKpeIuIsioniasi B OpraHu3alliOHHOM MOCTPOCHUU KOMIIaHUH J1Ba
HaIpaBJICHUS! pyKOBOJICTBA — BEPTUKAIBbHOE (yIpaBiieHue (PYHKIIMOHAIBHBIMU M THHEWHBIMA
CTPYKTYPHBIMU NOJPA3/ICIIEHUSIMH) U TOPU3OHTAIbHOE (YIIPABICHUE IPOEKTAMHU.

10. Opranu3aumoHHasi CTPYKTYpa, IPH KOTOPOil BO3MOKHO NepepacnpeaeieHne
YeJIOBEYECKHX PeCypcoB MeKIy MNpoeKTaMu 0e3 peopraHuM3aluy CylmiecTBYIomei
CTPYKTYPbI

a)  Marpuunas

06) dyukuuoHaMbHAS

B) JluHeiHO-QyHKIIMOHANbHAS

r)  JluBusuoHanbHas

11. Poccuiickas accounanus ynpasiaenus npoektamu (COBHET):
a) HEeKOMMepUecKas, TpoecCHOHAIbHASI MEXKTYHAPOIHAS OpTaHU3aIUs;
0) koMMepueckas, mpodeccuoHaNbHas MEXAyHapOIHAs OpraHU3alys;
B) rocyfiapcTBeHHas, npodeccnoHanbHaa MexayHapoaHan opraHusaums;
r) rocygapcTBEHHO-YaCTHOE NapTHEPCTBO, NPodeccuoHanbHan MeXayHapoaHas
OopraHunsauua.

[IpumepHbIe TeMBbI U1l HaNIMCaHUs JOKJIAZ0B 110 TeMe ceMuHapa Nel.

1. Otnuune npoekTa OT nporpaMmMbl. Posib MpoekToB B peain3alyy CTpaTerui KOMITAHUH.

2. OCHOBHBIE TEHJICHIIUU PA3BUTHUSI COBPEMEHHOTO IPOEKTHOTO yIPaBICHUS

3. MupoBble 1 HAIIMOHATBLHBIE CTAHAAPTHI YIIPABJICHUS TIPOCKTAMHU.

4. Bujpl 1 XapaKTepUCTUKH OCHOBHBIX OPTraHU3allMOHHBIX CTPYKTYp YIPaBJICHUS POCKTaMHU.
5. Pa3zpaboTka cuctembl OLEHKU 3P(HEKTUBHOCTH MPOEKT-MEHE)KMEHTA B OpraHu3aluu (Ha
npumepe...).
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6. MexayHapoaHbIH U MEKKYJIbTYPHBIH MEHEKMEHT MTPOCKTOB (HA IPUMEDE. .. ).

7. OcobeHHOCTH YNpaBJeHUs MHHOBAIIMOHHBIMU NIPOEKTaMH (Ha IpUMepe. .. ).

8. OcHOBHbIE HaMpaBJICHHs COBEPILICHCTBOBAHUS YIIPABJICHUS TPOrpaMMaMu, OPTQEIIMU
IPOEKTOB: POJIb HH(POPMALIMOHHBIX TEXHOJIOTUH.

2. CemuHap- koHpepenmms 1o Teme Ne 2 «IIporecchl ynpaBiIeHUs POSKTOMY
Bonpocsr s onpoca:

[Iponeccel npoekra.

['pymnmsl mporeccoB yrpaBieHHUs MPOEKTaMHU.

[Iporiecchl HHUIMAIIMY TPOCKTA.

[Tpouecchl mmaHupoBaHMUsL.

IIpoueccel ucronHeHus.

[Ipouieccbl MOHUTOPUHTA U YIIPABJICHHUS.

[Iponeccel 3aBepiueHus.

YnpaBiieHne UHTErpanueil mpoeKTa.

VYcraB npoekra.

0. [Ilnan ympaBieHHS MPOEKTOM.

YPOBHH U BH[IBI INTAHUPOBAHUS ITPOCKTA.

12. Haszayenue OTBETCTBEHHBIX JIUII.

13. VmnpapneHue UCTIOTHEHUEM TIPOCKTA.

14. VYupapneHue paboTaMu IPOCKTA.

15. Ilpunsarue peueHuu.

BOoo~NoOUOR~WNE

-
=

Tectol mo Teme cemunapa Ne2 «IIporieccrl ynpaBiaeHuUs IPOSKTOM:

1. TIpomeccHblii MOAXO0X K YIPABJIEHHIO 12€T BO3MOKHOCTH ONPENEIHTh
3¢ PeKTUBHOCTH UCIOJIb30BAHMS:
a) pabouero BpeMeHu COTPYAHUKaMM;
6) 6loarKeTa NPOEKTa;
B) MaTepUanbHbIX Pecypcos;
r) ”THOOPMALMNOHHBIX TEXHONOTUN.

2. K unciay OM3HeC-nmpoueccoB OTHOCHTCS:

a) opuanYecknin npolecc;

6) Nnpouecc MLEeH3UPOBaHUS;

B) Npouecc Npon3BoAaCTBa;

r) npouecc cbopKn MexaHU3mMOoB.

3. Hpouecc YupaBJI€cHUA MOKHO IIPEACTABUTH KaAK COBOKYIIHOCTD:

a) Tpex B3aMMoobyCcN0BEHHbIX NPOLLECCOB;
6) yeTblpex nocnenoBaTebHbIX MPOLLECCOB; B) NATU B3aMMOCBA3aHHbIX NPOLECCOB;
r) wectn napannenbHbIX NPOLLECCOB.

4. K 0CHOBHBLIM 32/1a4aM KOMILIEKCHON THATHOCTHKH IPOEKTA OTHOCATCSH OL[EHKA:
a) 3G PEKTUBHOCTM TPYLOBbIX PECYPCOB MPOEKTA;
6) matepunanbHbIX U MHGOPMALIMOHHbIX PECYPCOB MPOEKTa;
B) p1cKa 1 6e30nacHOCTU peanusaumnmn NPoeKTa;
r) 6roaxKeTa U BpEMEHW peannsalmm npoekxTa.

5. OcCHOBOIi MOCTPOEHHS IJIAHOB PA3HBIX YPOBHEI SIBJISIIOTCS:

a) AaHHble SWOT-aHanu3a;

6) MHPOPMaLMOHHO-TEXHONOINYECKME MOLENN;

B) CTPYKTYypa AeKomnosnumm pabor;

r) maTpuua pasaeneHns agMMHUCTPATUBHbIX 334au.
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6. Pacnpocrpanenne nH(popManUu — NpoLecc, HeOGXOAUMBIIi 11 ofecnedeHust
CBOEBPEMEHHOI0 I0CTYIA K HY:KHOM HH(pOpMALIUN:
a) KOMaHAp! YNPaBAEHUA NPOEKTOM;
6) 0bL1lecTBeHHbIX OpraHM3aLuii;
B) Y4aCTHUKOB NPOEKTa;
r) KOHTPOJIbHbIX OPraHoOB rocyapcTBa.

7. Meroa noc/1e10BaTEILHOIO CYETA IPHMEHsIeTCs:

a) K 3a4aHUAM, BKIOYaOLWMM paboTsl, Tpebylollme NocieaoBaTeIbHOro BbINOAHEHUS;

6) K paboTam, y KOTOPbIX OTCYTCTBYIOT 3apaHee onpeaeneHHble 3Tanbl UAU AN KOTOPbIX
CNOXHO TOYHO PaccYmUTaTb BpeMs peanunsaumu;

B) ANA pelleHns 3a4a4 aAMUHUCTPATUBHOTIO ynpas/ieHma obecnevyeHns KavecTsa;

r) ans sagaHun, TpebyroLmx BbiNOAHEHUS 60NbLIOro KoANYecTBa PaboT Ha NPOTAXKEHUMU
ANIUTENBHOTO BPEMEHM.

8. IIpoekT cuMTaeTCs yCNEIIHbIM, €C/IN:

a) NPOAYKT NPOEKTa U3rOTOB/EH;

6) cnoHcop NpoeKTa ornalaeT ero 3aBepLlIeHme;

B) NPOAYKT NPOEKTa NepeLLen B CTaanio onepaumii;

r) NPOEKT onpaBAbiBaeT MW NPEBbILAET OXKMUAAHWNA €r0 Y4aCTHUKOB.

[IpumepHBbI€ TEMBI JJI HAITUCAHUS JOKJIAIOB 10 TeMe ceMuHapa Ne2.

NoabkowhE

IIpouecchl ynpaBieHHs IPOEKTOM

VYnpaieHue 3aBepiIeHUEM IIPOEKTA.

XKu3zHeHHBIN HUKI MpoekTa: ¢a3bl, CTaAUU, U HTAIBbI.

OyHKIMOHAIbHbBIE POOJIEMBI YIIPABICHUSI IPOEKTAMH U UX PEILICHUS.

IIpoekTHBIN aHaIU3: CTEHKXOIAEPHI IPOEKTA.

VYnpapiieHue UHTErpalueld 1 I3MEHEHUSIMU B IPOEKTE: HHCTPYMEHTHI U METO/IbI.
BbIsiBIIeHHE KPUTHUECKOTO ITyTH U PE3EPBOB BPEMEHH BBINOIHEHUS OTAEIbHBIX PadOT
npoekTa. [IpaBuia nocTpoeHus: CTpPEIOYHbIX CETEBBIX JUArpamMM.

Pa3pabotka CUCTeMBl  OIEHKH d(pdexkTuBHOCTU POEKT-MEHEIKMEHTA
BOpranusaiuu (Ha mpumepe...).
Mesx1yHapOaHbII U MEeXKYIbTYpPHBII MEHEKMEHT MPOEKTOB

(Ha mpumepe...).

3. CeMuHAap 110 TEME Ne3 «YTIpaBJICHUE COAEPKAHNEM M CTOMMOCTBIO IIPOEKTA»

Bompocsr st onpoca:

Llenu, 3a1aun U coslepiKaHUE MPOEKTA.

MeTtobl ynipaBieHUsl cOAepKaHueM padoT.

Hepapxuueckas ctpykrypa padot (MCP).

YnpasieHue cpokaMu MPOEKTaA.

Omnepanuu MpoekTa U UX MOCIeJ0BATEIbHOCTD.

O1uieHKa pecypcoB onepanuii.

Pacnimcanue npoekTa: pazpaboTka U yrpaBieHHUE.

OCHOBHBIE IPUHLIUIIBI U LEJIb YIIPABJIEHUS CTOUMOCTBIO IIPOEKTA.
YnpaBiaeHUs: CTOUMOCTBIO Ha IPOTSHDKEHUH JKU3HEHHOTO LIUKJIA IPOEKTA.
0. OrmeHka CTOUMOCTH ITPOCKTA.

11. BromxeTupoBaHHE IPOCKTA.

12. Cwmera nmpoekra.

13. Knaccudukanus 3atpar nmpoekra.

14, ®yHKUMM KOHTPOJISI CTOMMOCTH MPOEKTA.

RO ~No O~ WNE
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15. Merozas! yrpaBieHUsS CTOUMOCTBIO TTPOCKTA.
16. Or4eTHOCTb MO 3aTpaTam.

Tectsl o TeMe cemunapa Ne3 «YnpaBieHue copepKaHUEM IPOEKTay !

1. VupasieHnue coaep:KaHHeM MPOEKTA MPEICTABJISET CO00ii 1eATeILHOCTD,
HANpPAaBJIEHHYIO Ha:

a)
b)

c)
d)
e)

f)

o0ecrieyeHre TOCTHKEHUS 1eNiei B HeOOXOJMMBbIE CPOKHU
oIpezerIeHue He0OX0MMOTro (PMHAHCOBOTO PE3yJIbTaTa U €ro JOCTHKCHNE

OIpeJieNIeHUe CTPYKTYPHI 1ieieil 1 o0ecrieyeHne uxX pean3auuu

o0ecrieYeHrne COOTBETCTBHS PE3YIbTATOB ITPOEKTA BBISBICHHBIM IIOTPEOHOCTSIM U
OXKUTaHUSIM

o0ecrieyeHre MPOeKTa HEOOXOIMMBIMU YEIIOBEUYECKUMU PECYPCaMU B UX

3 PEKTUBHOE UCIIOIB30BAHUE;

obecrieueHue coopa,  00pabOTKH U CBOEBPEMEHHOIO MPEACTABICHUS
uH(pOpMaIK, HeOOXO0AUMOH 7151 2P PEKTUBHOTO MPOBEACHUS PadOT

2.K npoueccy ynpapjieHHsI COEPKAHUEM MPOEKTA He OTHOCHTCS

a)
b)
c)
d)
e)
f)

cbop TpeboBanuit

yIIPaBICHUE COJICPKAHUEM

OIPEICTICHUE COICPIKAHUS

CO3/IaHUE UEPAPXUUCCKOM CTPYKTYPHI paboT

MOATBCPIKACHUC COLACPKAHUA
000CHOBaHHE IIJIaHA YIIPpaBJICHHUS ITPOCKTOM

3.YTo Takoe CTPYKTYpHasi 1eKOMIO3uIHsI padoT? ITo:

a)
b)
c)
d)

uepapxuydeckas CTpyKTypu3alus paboT mpoeKTa

CTPYKTYypa 3JIEMEHTOB MIPOEKTA: MPOAYKT, YCIyra, padoTa WM MakeT padoT
CEeTeBOE MPEICTaBICHHE MTOCIE0BATEILHOCTH PadOT MPOEKTa

MaTpHIla BPEMEHHBIX XapaKTEPUCTUK MTPOEKTa

4.Y10 BXOAUT B MOHATHE «HHUIIHAIUSA IPOEKTA»?

a)
b)
c)
d)
e)

ounmansHOEe O0BABICHUE O HaYaJle TPOEKTa
MTOMCK 3aMHTEPECOBAHHBIX CTOPOH
BbIJIEJICHUE peaJIbHBIX LIeIel MpoeKTa
OIIpeEIIEHUE KOMMEPYECKOU BBITOIbI

BCE OTBETHI BEPHBI

5.0mnpeneanTe, 4TO OCYHIECTBIAETCS B PaMKaX rPyHIbl MPOLECCOB MUIAHHPOBAHUS?

a)
b)
c)
d)
e)
f)
9)

cOop TpedoBaHuU
oTpesieNIeHUE COACPKAHUS

CO3/IaHHE UEPAPXUUYECKOI CTPYKTYpHI paboT
olpezieJieHUE ONepaluii U UX MOCIe0BaTEIbHOCTH
OLIEHKa PECYpCOB, OLIEHKA JIJTUTEIbHOCTH ONepaluil

YIIPaBJICHUE PUCKAMU
IUIAHUPOBAHUE 3aKYITOK

6.Kak Ha3pIBaeTcsl mpouecc pa3patoTKH MOCJIeI0BATEILHBIX IIATOB, HAMPABJIEHHBIX
Ha JIOCTHIKEHHME JIOJTOCPOYHBIX IeJieil, OmpeaesIeHHBIX BBICHIMM PYKOBOICTBOM
npeanpuaTHs?

@) MPOEKTHOE IJIAaHUPOBAHHUE

b) onepartuBHOE MIaHMpoOBaHKE

C) cTpaTeruueckoe MIaHupOBaHUE
d) nianupoBaHue pe3epBOB
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Tectsl o Teme cemuHapa Ne3 «YmpaBlieHME CTOUMOCTBIO IPOCKTAN:

1.B100scem npoekma - 3mo:

a) ce0ecTOMMOCTb IPOYKIIUH IPOCKTa

b) oobem Bcex 3arpaT,  HEOOXOAMUMBIX U JOCTaTOYHBIX ULt
YCHEIMIHOW peanu3aluu MpoeKTa,

C) CTPYKTypa, COCTaB M 3HAauyCHHE CTAaTeH PacXOIOB, HEOOXOAMUMBIX AJIsl peatn3aliu
NPOEKTa, U CTaTei JOXO0B, BOSHUKAIOIINX B Pe3yJIbTaTe MPOCKTa

2.910 Takoe (PMHAHCOBBIN IJIAH MPOEKTA?

a) COBOKYITHOCTb COTJIACOBAHHBIX 3aTpaT TO IUIaHy, IpeIHa3HAYCHHBIX
K UCTIOJTHEHHUIO B TEUCHHE PACCMATPUBAEMOTO IEPHO/Ia BpEMEHU

b) ocHOBHOI JOKYMEHT, Ipe/CTaBIsIEMbIil HHBECTOPY IPOEKTa, B KOTOPOM B KPaTKOM
(dopMe n3nararoTcs riIaBHbIE XapaKTEPUCTHKH MTPOCKTa

C) IUIaHOBAsi CTOMMOCTh PalOT IO MPOCKTY

d) mpouecc cOopa, aHANIN3a TAHHBIX, IPEACTABICHHS OTYETOB MO BBHIIOIHEHUIO PadoT H,
py HEOOXOIUMOCTH, BEIPAOOTKH KOPPEKTUPYIOIIHUX BO3/ICHCTBHIMA

3.CTpyKTypa ’KM3HEHHOTO IMKJIA MPOEKTAa 0TOOpasKaer?

€) CTOMMOCTH U BOBJICUEHHE TIEPCOHANA B IIPOEKT

) BnusHue 3aunTEpecoBaHHBIX CTOPOH

g) cnocoGHOCTH BIHATH HA KOHEYHbIE XaPAKTEPHCTHKM TIPOLYKTA

h) Bcé BenmenepeuncienHoe

4. Kakue npouecchbl He BKJIIOYAET B ce0sl ypaBieHHe CTONMOCTBIO MPOoeKTa?

a) OILIEHKA CTOMMOCTH

b) ompenenenue cmeThI

C) ormpeeeHue OroKeTa

d) ympaBieHHe CTOMMOCTBIO

5.Ha kakyio rpynmny npoueccoB 3aTpaynBaercsi 60JIbIIasi YaCTh OIOIKeTa MPOEKTA, HA
ocyulecTBJIeHHE NMPOo1eccoB?

d) TpYIIBI IPOLECCOB MHUIIUALIUH

b) rpynmel nporeccoB mIaHMPOBAHUS

C) TpyMIIBI IPOLIECCOB UCTIOIHEHHUS

d) rpymmna nporeccoB MOHUTOPUHTA U YIIPABICHUS
€) TIpyIia IpoIecCoB 3aBePIICHUs
6. Uto Takoe ynpasiieHHe CTOMMOCTbIO POeKTa?

a) 9TO MpolecC MIAHUPOBAHHUS,

b) paspaborku OromKETa

C) ympaBlieHHs pacxoJaMu JJisi oOecTieueH sl 3aBEPUICHNUS IIPOEKTa B paMKax
YTBEPKACHHOTO OO KETa

d) Bce OTBETHI BEpHBI

7.B KaKuX ciry4asix Heo0X0MMO MPUMEHSITh AHAJIN3 CTOUMOCTH POEKTA C Y4eTOM
OCBOEHHOT0 00bema?

d) mMpW aHalIM3e XOJa BBIMOJHEHHUS TMPOCKTa, KOTJa JICHEeXKHBIC CPEICTBa, Kak
IPEIyCMOTPEHHBIE B OIO/KETe MPOEKTa, TaK M (PAKTHUYECKH M3PACXO/IOBAHHEIE,
CPaBHMBAIOTCS CO CTOMMOCTBIO BBIIIOJTHEHHBIX padoT

b) mpu cereBOM MIAHUPOBAHUU U OMUCAHUH PAOOT

C) mpu pa3paboTKe  IUIaHa MpPOCKTa, IS cOopa aHajM3a JIaHHBIX,
JUTIS TPEJICTABICHHS OTYETOB.

d) Ha crajuu 3aBepIICHUS MPOSKTA MTPU CPABHEHUH MOTYUEHHBIX PE3yJIbTATOB C
TUTAHOM, @ TaKXKe JUISI BEIPAOOTKU KOPPEKTUPYIOIINX BO3CHCTBUI
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8.IMocyien0BaTEILHOCTD A€l CTBHIA 110 ILIAHHPOBAHUIO CTOMMOCTH IIPOEKTA
a)  OrmpeneneHue CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MAaTepHATBHBIX U TPYIOBBIX )
6) Ormpenenenue CTOUMOCTH KaXJI0W MPOSKTHON paboOTHI, HCXO U3 00BbeMa
3aTpauyrBaeMbIX Ha BBIMOJIHEHHUE PECYPCOB U UX CTOUMOCTH
B)  OmnpeneneHrue CTOMMOCTH BCETO MPOEKTa
r)  CocraBieHue, COTIacCOBaHUE U YTBEPKICHHE CMEThI IPOEKTa
n)  DopmupoBaHHe, COTIACOBAaHUE U YTBEPKACHUE OI0/KETa IMPOEKTa

4.CeMmuHap-KpynIbiii cTosl 110 TeMe Ned «YropaBiieHHME KaueCTBOM IIPOEKTa»

Bonpocer i onpoca:

OcHOBHBIE IPUHIIUIIBI U METO/bI MEHEKMEHTA KaueCTBa.

MeHeKMEHT KauecTBa IPOEKTa.

[IpumeHeHne MeXTyHApOAHBIX CTaHJAPTOB B CUCTEMAaX MEHEKMEHTA KaueCcTBa.
[InannpoBaHue KayecTBa IMPOEKTA.

ObecneueHne U KOHTPOJIb Ka4eCTBa MPOEKTA: OCHOBHBIE HMHCTPYMEHTHI U METO/IBI.

arLODOE

Tectbl mo Teme cemunapa Ne 4:
1. HanGosee nmojiHOe ¥ NMPaBUJIbHOE ONpe/ie/ieHHe MOHATUS «Ka4yeCTBO» 3BYYHUT
c1e1yoIHM 00pa3oMm:

a) HaOOp BaKHBIX JJISl MOTPEOUTEIIS XapaKTSPUCTUK MPOAYKIIHH;

b) cucrema OCHOBHBIX aCIEKTOB IMPOEKTa, KAaCAIOIIUXCSA €ro pa3paboTKH,
peann3anum, MaTeprualibHO-TEXHUIECKOT0 00CCIICUCHHUS M IKCILTyaTallUH;

C) menocTHas XapaKTePUCTHKA MPOAYKIIMH, KaCaloMIascs ero CrocOOHOCTH
o0ecreunBaTh JOCTHKEHHE OCHOBHBIX IEJICH TPOM3BOIUTEIS;

d) memocTHass COBOKYIIHOCTh XapaKTEPUCTHK OOBEKTa, OTHOCSIIMXCS K €ro
CIIOCOOHOCTH  YJOBJCTBOPSATH  YCTAHOBICHHBICE WM  HpPEAINOJaracMbie
MOTPeOHOCTH;

e) mokazarenb 0e31e(GEeKTHOCTH PO TYKIIUH

2. IToaHblit MEPEYCHDb KIIIOYEBLIX ACIMIEKTOB KaY€CTBA MPOCKTA BKIIOYAECT B ceos:

d) KOHIICHTPAIIMIO YCUIIMI Ha YJOBICTBOPCHHH MOTPEOHOCTEH KIIMEHTA, y4acTHe
BBICIIETO  PYKOBOJACTBA B  IPOU3BOJACTBE  MPOAYKIMH,  IOCTOSHHOE
COBEPILICHCTBOBAHNE IIPOLECCOB, CUCTEMHBIN IIOIXO/;

b) kadecTBO, OOYCIIOBICHHOE COOTBETCTBHEM pPE3yJbTATOB IMPOCKTa PHIHOYHBIM
NOTPEOHOCTAM U OXKMJIAHHUSIM; KaueCTBO pa3pabOTKH U MJIAHUPOBAHUS MPOEKTA;
KauyeCTBO BBIIIOJHEHUS padoT; KaueCTBO PECYPCHOI0 00eCIeYeHUs [TPOEKTa;

3. 1eAITeJILHOCTD MO TEKYIIEMY BBHITIOJTHEHUIO TPeOOBAHMIA, MPEABSIBIsIEMbIX K
TEXHOJIOTHYEeCKUM padouuM npoieccam, — 3TO:
a. MJITaHUPOBAHUE KaYeCTBAa; 00ECTICUCHHE KaUeCTBa;
b.KOoHTpOJIH KaYecTRa;
C.yaydIlleHHe Ka4yecTBa,
d.pa3paboTka cTaHIapTOB.
4. Umo maxoe cmoumocmo Kauecmea?
a. o0I1as CTOMMOCTh BCEX MEPOTIPHUSATHH, HAPABICHHBIX Ha 00ecrieueHre
KauecTBa, Ha MPOTSKEHHUH KU3HEHHOTO IHKJIa TPOAYKTa
b. cromMocTh paboT IO MOHUTOPHHTY KauecTBa
C. oOmas CTOMMOCTh BCEX MEPOIPHUATHI, HANpaBICHHBIX HA yIydlICHHE
KadecTBa MPOJyKTa, YCIYyTd WU Pe3yJIbTaTa, BBITIOJHEHUE TapaHTUHHBIX
00s13aTeNNbCTB
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5.I1oJIHbIN NepeYyeHb KIIYEBbIX ACNHEKTOB Ka4eCcTBa POEeKTAa BKIKYAeT B ceds:
d. KOHLIEHTPALMI0 yCWIMH Ha YAOBJIETBOPEHHM IOTPEOHOCTEH KIIMEHTa,
y4acTHE BBICLIETO PYKOBOJCTBA B IPOU3BOJACTBE MPOAYKLHUHU, MOCTOSHHOE
COBEpILEHCTBOBAHHUE ITPOLECCOB, CUCTEMHBIN OIXO0/
b. kayecTBO, OOYCIOBICHHOE COOTBETCTBUEM PE3YJbTATOB MPOCKTAa PHIHOYHBIM
HOTPEOHOCTSAM U 0XKUIAHUSAM; KaueCTBO pa3pabOTKU M IUIAHUPOBAHUS MPOEKTA;
Ka4eCTBO BBIMOJIHEHUS pabOT; Ka4eCTBO PECYpCHOTr0 00ecreYeHus IPOEKTa
C. IUIAHMPOBAHME KauyecTBa, 00eCreueHre KauyecTBa, KOHTPOJIb KayecTBa,
AQHAJIN3 JIaHHBIX O KaUeCTBE
d. Bce OTBETHI BEpHEI
6. JesiTeJIbHOCTH MO YNPABJEHHI0 NPOEKTOM, HANPaBJIeHHAasi HA IOCTUKeHHe
COOTBETCTBHS Pe3yJIbTATOB MPOEKTA BbISBJICHHbIM MOTPEOHOCTAM H OKMIAHUSIM,
npeacrapjiseT co0oil moacucTemy:
a. YIpaBJEHMs COAECpKAHUEM
yIpaBJIEHUS] KAYECTBOM

yIpaBlIeHUs pecypcaMu

YIIPaBJICHUS] pUCKAMHU

. YIpaBIJIEHUS IEPCOHAIOM

5.Cemunap - xoHdbepeHuus no Teme NoS «VYmpaBieHHE YeIOBEYECCKUMHU
IPOEKTa»

D00 T

pecypcaMu

Ob6uan cxema ynpasaennn

YeNOBEYECKMMNI PecypcaMn

npoexra
= P"p°6°"‘. S5
ynpagneHna npoexra npoexTa
NenoBevecKkHMN pecypcammn
1 Beogu 1 Buoan
1 Boogu 1 Tinaw ynpaanesns npoesTom 1 HKainaessin Neprosing DOeTa
1 Tpeboaass k pecypcam onepaymh 1 SInTopH PERN NPERAPRATRA 2 (s ynpasnesses NPoex oM
2 0QI0ped (Peas pLANDHATS 3 AToE APOUSCIDE D3N3 3 Pecypoiie Kanesgtape
— 3 AKTHEN NPOYECCOS CpraHIS AL i

2 PRCTpymesiTi W MeToN
1 Oprainalnossse Zearmaus
W ROMKHOCTHIE MRCTPYRION
2 Kanasusase (eR360
3 Teopms cprasaymm
3 Bromgn
1 TAas yRPEEALHMS NER0BEIEOMNMN
pecypiasm

. J

9.4 Ynpasnexne
KOMAHOM NPOEeKTa

1 B
1 Haasaeonns nepoonan npoexsa
2 Tinas ynpasaesud BpOeKIOM
3 Ouewed 39dexrmmsocru pabanu
PONIHIN
& OrveTad 00 ONOAHEs
5 AKTHRS NPOYSCCON OPranicaLpm

2 WHcTpymesTs 1 Meso
1 Halmogeune u
oboyngeune 2 Duswa
WPexTBSOCTH
NCNOAHENNA RPOLKTA
3 Yperymaposine Kowdrmios
4 Kypsan perwctpauina npofnem
5 HaBbis MERmMISHOCTIMX
OTWOLLENMR

3 Baoog
1 COHORASMR §ET0pOS CPeaM
NPANPARETWE
2 DOHDSASHAR IXTRBSE RROYACLS
OpTANIRA LM
3 2npocs Ka aMeHome
4 DOHOSAESIAR IS YIPaRneHRs

2 VRCTpYMENTI f NeTORM
1 Np2anapuTersios s nassune
2 Teperonops:
3 Haflop nepcomina
4 Brpryamane kovauits

3 Bevops
1 Hazsaursus nepoosana npoesta
2 Peypoime xaneHiapn
3 ObsoRnenun N2 yIpaanews
DPOSKIOM
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2 MUCTpymesTs W METyIM

1 BRI MEAMSHOCTHMY
OTROLEM

2 (Gyuesse

3 ReRCTERA N0 YKPENNCHIT KOMIIM

4 Tlpwsmnu

S (oexectsoe pamontosesing

6 lpuasanne 2acmyr o
POIMAMPIAJENNE

3 Buomam
1 Ouessa 2odexrmnocn
patoTh
AT
2 (Ox0sAesA GRET0PO2 el




Bomnipocsl 1u1st 00CyKIeHMs
YenoBeueckue pecypcehl MPOEKTa.
[lnan ynpaBieHUs 4€T0OBEYECKUMHU PECYPCAMU MPOEKTA.
Komanga mpoekTa: moHsITHE U OCHOBHBIE TPUHIUIIB (DOPMUPOBAHHUS.
®dakTopsl, BIHIONME HA (OPMUPOBAHME KOMAH/IbI POCKTA.
Kagposble npobnembl NnpoekTa.
TpeboBaHUsA K YeHaM NPOEKTHOTO KONNEKTMBA.
CTPYKTYpbl NPOEKTHOTO KONNEKTUBA.
8. Pa3paboTka M AOKYMEHTMPOBaHME Npouecca OpraHM3auMM MPOEKTHOFO KOANEKTUBA.
CTunn pyKoBoACTBA NPOEKTHBIM KOJJIEKTUBOM.
9. OugeHKa 4/1eHOB NPOEKTHOrO KOJ/IEKTMBA.
10. Mogenb popmmnpoBaHma 3GHEKTUBHOM KOMAHABI MPOEKTA.
11. YnpasneHue pa3BuTMeM KOMaHAbl NPOEKTa.
12. TMoHsaTHe KoOHOMKTA.
13. YnpaBneHne KOHOAMKTaMM npoekTa. PaspeweHne KOHOAIMKTOB B MPOEKTHOM
KONNEKTMBE.

NoURwNE

TecTbl 0 TEMe ceMuHapa Ne 5
PykoBoauTe b NpoeKTa OTHOCUTCS:
K aKTHUBHBIM HETOCPEICTBEHHBIM YUaCTHUKAM;
MMaCCUBHBIM YYaCTHUKAM;
MACCUBHBIM HEMOCPEACTBEHHBIM YYaCTHHUKAM;
HEMOCPEJICTBEHHBIM YYaCTHHUKAM;
MMaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

P00 oW

Cy0beKTbl, CAMOCTOSATEILHO pPeaTu3yoiue 1eTeJbHOCTb M0 MPOEeKTY HJIH
AeSITeJIbHOCTb, Pe3yJbTAThl KOTOPOH BJIHAIOT HA MPOEKT (B3aUMOACHCTBYIOT €
NPOEKTOM), ITO:

IMAaCCUBHBIC YUACTHHUKHU ITPOCKTA,

AKTUBHBIC YYaCTHHUKHU ITPOCKTA,

KOCBEHHBIE YUaCTHUKHU IIPOEKTA.
PykoBoaunTe/ib IpoeKTa B paMKax cJ1a00i MATPHIbI MOKeT HA3bIBATbCSH:

a. TMPOEKT-MEHEIKEPOM;
b. nucmerdepom mpoekra;

PWo oo

C. TeHEepaJbHBIM JUPEKTOPOM.

4. Komanaa ynpasJieHHsl IPOEKTOM NpeacTaBJIseT cO00ii:

a. COBOKYIHOCTbH YYAaCTHHKOB IPOEKTA, OCYIIECTBIISIOIINX HE TOJIBKO YIIPaBICHUYECKYIO,
HO U UCIOJIHUTENIBCKYIO, IPEIMETHYIO JEATENBHOCTh HA OCHOBE KOMaHHOTO
MIPUHIATIA;

D. COBOKYMHOCTh HCHOJHHUTENCH, OCYIIECTBISIIOIMX TOPHU3OHTAIBHYIO
MHTETpaluIo AITeIbHOCTU B paMKaX (DyHKIMOHAJILHON OpraHM3allMOHHON
CTPYKTYpBHI,

C. ©IWHBIN OpraH ynpaBlieHUs IPOEKTOM, NMPEACTABISIONINI cOO0H COBOKYITHOCTD
COTPYJHHUKOB, OCYLIECTBIISIOLINX yIIPaBICHUECKYIO AESITEIbHOCTh HA OCHOBE
KOMAaH/ITHOT'O IIPUHIIUIIA OPraHU3alK B3aUMOAEHCTBHS MEXLy COOOM.

5. IlpuMepamMu MCHOJIL30BAHUSA KOMAHJ MOTYT CJIY’KUTh:
KPYXKHU KauyecTBa,

paboune KOMaHbI;

KOMHTETBI;

COBETBHI 110 IIpoIIeccaM;

IpyMIbl BHTY3UACTOB.

Poo o
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IIpuMepHBIe TEMBI AJI HAIIUCAHMS JOKJIAI0B 10 TeMe cemuHapa NeS.

1.
2.

»ow

o1

~

Y4acTHUKH IIPOEKTA.
KoMmanza npoekra: cocTtas, CTpYKTYpa, XapakTepucTUKU. DopMHupoBaHHE KOMaHIbI

IPOEKTA.

Craguu cylecTBOBaHUS KOMaH/bI IPOCKTA.
NHCcTpyMEHTBI U METOBI IIJIAHUPOBAHUS YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMHU B

IIPOEKTE.

OrnpezenieHre TUIIOB MOTUBALIMK YJICHOB KOMaH/IbI IPOEKTA.
Onenka 3¢ deKTUBHOCTH pabOThl KOMaHbl: Pa3BUTHE KOMIIETEHIIUN, COKpaIIeHNE

TCKYYCCTU IICPCOHAJIA, ITOBBIMICHUC CIINIOUCHHOCTU KOMAaHbI.

JIn4HbIE Ka4ecTBA U KOMIIETEHLIUU PYKOBOJIUTEINS IIPOEKTA

Bunbl 1 XapakTepUCTUKU OCHOBHBIX OpPraHU3aLMOHHBIX CTPYKTYp YIIPaBICHUS
IIPOEKTAMH.

Ocobennoctu NEeATEIbHOCTH KOMaHJIbl B IIPOEKTE:  POJH,

TpeboBanus, 3 PEKTUBHOCTS.
10. YrpaBneHrne KOHTpaKTaMH: MOPSIOK U IPOIEAYPHI MPOBEACHUS, (HYHKIIUU YIACTHUKOB.

6.C€MI/IH21D - JUCIIYT TI0 TEMEC Neb6 «YHDaBHGHI/Ie KOMMYHHKAIIUAMHU IIPOCKTa»

Bomnpocs! 11t 06cyxaeHus:

KommyHuKanmu npoekTa U UX MjIaHUpPOBAHUE.

Pacnpoctpanenue nHpopManuu: HHCTPYMEHTBI U METOJIbI.
NudopmanmonHbie TEXHOJIOTUH YIIPABICHUS IPOEKTAMH.

Oco0eHHOCTH BHEPEHUS] MH(POPMALIMOHHBIX CUCTEM YIPABIEHUS IPOCKTaMHU.
VYrpaBiieHHE 0)KUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

[Tpouiecc MOArOTOBKU OTYETOB 00 MCIIOIHEHUH.

ocoarwhE

TecTsl 1O TEME CEMHUHAapa Ne6 ((praBJ'IeHI/IC KOMMYHHUKAIlUAMHU MTPOCKTA»

1.TIpouecchl ynpaBjieHHs1 KOMMYHUKAIUSMHE B MPOEKTE OCYLIECTBIISIIOTCS, KaK
NPaBUJIo, B CJleyIolIeil moc/1eJ0BaTeIbHOCTH:

a)
b)
c)
d)
e)

OIpPCACIICHUC 3aMHTCPCCOBAHHBIX CTOPOH ITPOCKTA
YIIpaBJICHUC OKUJAHUAMU 3aMHTCPCCOBAHHBIX CTOPOH IIPOCKTA

ITAaHUPOBAHUC KOMMYHI/IKaIII/Iﬁ

pacrmpocTpaneHnue uHdopmanuu
MOATOTOBKA OTUETOB 00 MCIIOTHEHUH

2.B pamMKkax ynpasJjieHHsI KOMMYHHKAIUSIMHE MPOEKTa B (pa3e pa3padoTKu pemanTcs
TaKMe 3a1a4H, KaK:

b)

c)

d)

a) ompeeiacHWe  WUHPOPMAIMOHHBIX  MOTPEOHOCTEH  YYaCTHHKOB  IPOCKTA,
IIPOEKTUPOBAHUE CTPYKTYpBl TOKyMEHTalMU U 0a3 JNaHHBIX, a TAK)Ke CO3/JaHUE
MPOEKTa HMH(POPMAIIMOHHON CHCTEMBI, BKJIIOYAIONIEH CXEMBI alapaTHOW U
IIPOrPaMMHOM COCTABJISIOIINX

pazpaboTKa TEXHMYECKOrO  3a/JaHus, pa3padoTka TEXHHYECKOTr0  IPOeKTa

UH(POPMALIMOHHOM CHCTEMBI, CO3JlaHHe MH(OPMAIIMOHHONW CHUCTEMBbI, BKJIIOYAIOLICH

anmnapaTHyo U MPOrpaMMHYIO COCTaBIISIOLINE

OllpeNieIeHue  CTPYKTYpbl 0a3  JaHHBIX, pa3paboTka MPOEKTa  JIOKAIbHOM

BBIUMCIUTENILHON  CceTH, BBIOOp MpOrpaMMHOrOo  OOecledeHHs, HacTpoiika

IPOTPaMMHOT0 00eCTIeueHHSI

BCC OTBCTHI BCPHBI

Keiic — 3amanne no teme cemunapa Neb

Onucanue curyanuum: HeOGonbemioe kade B mapke OTAbIXa, OJHO W3 MHOTHX, WMeeT 9
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cronukoB. [loceTutenu, yBuaeBime cBOOOIHBIN CTOJIMK, CAAATCS U UX 00CTyKuBatoT. Bpems

Hpe6I)IBaHI/I5I KIIMCHTOB 3a CTOJUKOM pacrnpeaciicHO OSKCIIOHCHIUWAJIbHO MW B CPCAHEM

coctaBisaeT 24 muH. Ecnun CBO60,Z[HBIX MECT HET, JIOJU IPOXOAAT MUMO B PACIIOJIOKCHHEBIC

HCIIOJAJICKY IIPAKTUYCCKH TAKHC KC Ka(be. IToTok NOTCHOUAJIBHBIX KIIMCHTOB MOXXHO CUUTATh

MyacCOHOBCKUM, €r0 HHTEHCUBHOCTD — | 4yenoBek (mapa Wi Ipymnmna) 3a 2 MUHYTHI.

KonTpoabHblii Bompoc: XO035iMH MOIYyMBIBA€T HEMHOTO pacIIUpUTh Kade U JOBECTH

KOJIMYCCTBO CTOJIMKOB A0 MJIOXKHWHBI. HpI/IHeCCT Jhu €My BbBII'OAY 3TOT Hiar, CCJIn 3aHITBIN

cTonuk npuHocur 750 pyO B 4ac, M3 KOTOPBIX OCTAETCS OIUIATUTH COJEPKAHHE OJHOIO

CTOJIMKa

- 300 py6/uac? Kakoe KOIM4ECTBO CTOJIMKOB MTPUHECET €My HAMOOJBIIYIO TPUOBLTE?

7. CemuHap - TUCKYCCHA 110 TEME Ne7 «Y1upaBiaeHHE PUCKAMH IIPOCKTaA»

Bomnpocsl 1u1st 00Cy:KIeHus

[TonsiTue pucka u ero XxapakTepHble MPU3HAKHU.

[lnanupoBanue ynpapJIeHUS] pUCKaMU ITPOEKTA.

WNnentudukanus puckos.

AJITOpUTM YTNpaBIECHUS PUCKAMH ITPOEKTA.

KauecTBeHHBIN aHAINU3 PUCKOB.

KonuuecTBeHHBIN aHATIU3 PUCKOB.

[lnanupoBanue pearupoBaHusi Ha U3BECTHHIC PUCKU.

MOHUTOPUHT U yIPaBJIEHUE PUCKAMU: OCHOBHbIE HHCTPYMEHTHI U METO/IbI.

NN E

Tectbl o TeMe cemuHapa Ne 7:

1. Puck - 3t10:

a)
b)

c)
d)

HETIOJTHOTA U HETOYHOCTh HH(OpMaIiK 00 yCIOBUAX IPOCKTA

(bakTopsl, npu KOTOPBIX pe3ynbTaThl neicTBuit HE SIBJIAIOTCS
JIETEPMUHUPOBAHHBIMH;
MOTEHIIUAaIbHAs, YHCIEHHO  U3MepUMas  BO3MOXHOCTH HEOIAronmpusTHBIX

CUTYallHil, U CBA3aHHBIX C HUMH MOCIEICTBUI
BCE OTBETHI BEPHBI

2. YnpaB/ieHue pUcKamm Kak CUCTEMATUHECKMIA NPOLLECC BK/IHOYAET:

a)
b)
c)
d)
e)
f)

UACHTU(DUKAINIO PUCKOB.
KAaueCTBEHHBIN aHAJIN3 PUCKOB
KOJIMYECTBEHHBINA aHAJIN3 PUCKOB
IJIAHUPOBAHHUE PEarupoBaHUs
MOHHUTOPHHT U YIIPABJIEHUE PUCKAMHU
BCE OTBETHI BEPHBI

3. UYro Takoe MOHHUTOPHUHI M YIIPpABJICHUC pI/ICKaMI/I?

a)
b)

c)

IMPHUMCHCHUC ITJIAHOB pCarupoBaHUs Ha PUCKHU

OTCJIC)KNBAHHC I/II[eHTI/I(l)I/II_II/IPOBaHHLIX PUCKOBMOHHUTOPUHI' OCTATOYHBIX PUCKOB,
BBISIBJICHUC HOBLBIX PHCKOB MW OILCHKA MPOLECCOB VYIIPABJICHHUA PHCKaMHU Ha
MMPOTAKCHUUN BCCT'O ITPOCKTA

BCC OTBCTHI BEPHBI

4. ®akTOpbl, KOTOPHIMH XapaKTepPU3YKTCs NPOEKTHbIe PHUCKH W HA OCHOBE KOTOPBIX
(hopMupyeTcsl IUVIaH YIIPABJIEHUS PUCKAMH

a)  PuckoBoe coObiTHE

06) BepoaTHOCTH HaCTYMJIEHUSI PUCKOBOI'O COOBITHS

B)  Pa3mep norepb B pe3ynbTaTe HACTYIUIEHUS] pUCKOBOTO COOBITHS
r)  CreneHp arpeCCUBHOCTH BHEITHEH CPe/IbI

20



n)  YpoBeHb HHIAIUN
e) KonkypenTtHas cpena
*) PermonambHOE 3aKOHOAATEIHCTBO

Keiic — 3apanue no teme cemunapa Ne7 «YnpaBiieHUE pUCKaAMHU IIPOCKTA».
Onuncanue CUTyalum:

Mosnoko3aBog ropoaa BceBonoxkck  oObenuHsieTcss  emié ¢ OJWHHAIIATHIO
MOJIOKO3aBOIaMU JIeHUWHTpaAcKoil 00nacTh B €AMHOE MPOU3BOJCTBEHHOE MPEANpPUATHE.
[Tocne oOvenuHeHUsT HOBask KOMIIAHUIO OyaeT Mpou3BOAMTH 27% MOJOYHBIX HMPOAYKTOB B
Jlenunrpaackoi o0nactu, U SIBISIThCS TPEThel Mo 00bEMY MPOU3BOACTBA Ha PhIHKE. B cBs3n
C pa3dbpocoM Ha OOIBIINE PACCTOSHUS U TPeOOBaHMEM K €IUHOW CHCTEME YIPABICHUS U
yuéTa, pyKOBOJCTBO HOBOW KOMIAHHM PEIIAeT HCIOJIb30BaTh BO3MOKHOCTH WHTEpHET ams
KOOpAWHAIMKA paboThl BCEX NPEANPUSATHA H, 3a0AHO, M paboThl C KIHMEHTaMH. Bbl
apnseTech pykoBoguteneM IT-otnena (2 cuCTEMHBIX aJIMUHUCTpaTOpa M 2 MPOTrpaMMHUCTA)
BceBo103kcKOro MOJIOK03aB0/1a, OBIBIINI TUPEKTOP KOTOPOTO CTaJl TJIaBOW HOBOM KOMITaHUH.
Bam nano 3amaHue: NpUKUHYTh, KaK C/IeJaTh HOBYIO HH()OPMALIMOHHYIO CUCTEMY.

KonTpoabHbIii Bonpoc:

[Tocne o3HakoMiIeHUs ¢ TPEOOBAaHUSIMU U TUTAHOM PYKOBOJCTBO KOMIIAHUU TTOTIPOCHIIO
OMKCaTh BO3MOXKHBIE PHUCKU IO MPOEKTY, METOIbl MX MPEIOTBPALICHHUS U CIOCOOBI UX
pPaspCiCHUA U MUHUMHU3AUN

8. Cemunap — koHdepeHuus no reMe Ne8. YmpaBiaeHUe 3aKyNKaMu IPOEKTa
Bomnpocs! ai1s onpoca:

3aKynKu NPoeKTa U UX MJIaHUPOBAHUE.

[InanupoBanue u opranu3anus 3aKyrnok U MOCTaBOK PECYpPCOB MPOEKTA.

VYpaBieHue NOCTaBKaMU.

OCHOBHbBIE KOMIIOHEHTBI PECYPCHOI'O MPOEKTHOTO MJIAHUPOBAHUS.

OcCHOBHBIE METO/IbI IIJITAHUPOBAHUS PECYPCOB MPOEKTA.

OTansl NPOEKTHO-3aKyIOYHOI'0 IIUKJIA.

ITpaBoBOE peryiupoBaHue 3aKyIoK.

OpranuzanuoHHble GOpPMbI 3aKYIIOK.

OcHOBHBIE TpeOOBaHUS K 3aKyIKaM U TOCTaBKaM.

0. TloHsTHE M BUABI 3a11acOB.

1. 3arpatsl Ha (opMHpPOBAaHUE U XPAHEHUE 3aI1acOB.

12. OcHoBHBIC 331a4¥ CUCTEMBI YIIPaBICHHUS 3aracamu.

13. Meroabl KOHTPOJIS YPOBHS 3a1acoB.

14. TloHsiTUE JIOTUCTHUKH.

15. [lenp JOTUCTUKH MPOEKTA.

16. CtpyKTypa JOTHCTUYECKONH CHCTEMBI MPOEKTA.

RROO~NOR~WLNE

Keiic-3amanue o reme cemuHapa Ne &:

3ananme. PaccMarpuBaercss NpOEKT OpraHu3alluM MUHU-IMBOBapHU Kommanuen
«Ytomu xaxnay». [lmaHupyercs, 4YTO TPOAYKIMEW TMHBOBApHU OyAE€T KadeCTBEHHOE
COJIOZIOBOE MHBO, IPHUTOTOBIISIEMOE MO KJIACCUYECKOM PELEenType M3 BBICOKOKAYECTBEHHBIX
OTEUECTBEHHBIX M UMIOPTHBIX KOMIIOHEHTOB. Kommanusi coOupaeTcsi Mpou3BOJIUTH MHBO C
[EJIBI0 TOCIEAYIONEro cObITa MOTPEOUTEISIM B PO3JIUB Yepe3 MPEANPHUATHS OOIIECTBEHHOTO
NUTaHKUS. AHAIU3 COCTOSIHUS PBIHKA MHBA, IPOBEACHHBIN B X0/ MOATOTOBKH OM3HEC-TIIaHa,
MO3BOJIMJI BBISIBUTH OIpPEACIICHHbIE BO3MOXXHOCTU i1 Kommanuu B 00J1acTi TPOU3BOJICTBA
nuBa B MOCKOBCKO# oOnactu. Kommanuel mojiydeHbl JaHHbIE OTHOCHTEIHHO BO3MOXKHOCTH
MMOCTaBOK MHBA JJI MPEINPUATANA OOIMIECTBEHHOTO MUTAHUS, PACIIOJIOKEHHBIX B Pa3IMYHBIX
panonax IIoqxMOCKOBB.
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9. CemuHap-Kpyrasiid ctoi no TeMe Ne9. CuctemMa ynpaBlIeHHS OIPOESKTAMH B OpraHM3aliN
Bonpocs! nuis1 06cyxneHust:
OCHOBHBIC 3JIEMEHTHI CUCTEMBI YIIPABJICHHS MMPOSKTAMH B OPTaHHU3AIIHH.
JlokymMeHTapHOe 0OecreueHre mpoeKTa.
KopropatuBHbIie CTaHIapTHI YIPABICHUS TPOCKTAMHU.
Cucrtema 60a30BBIX KOPIIOPATUBHBIX CTAHJAPTOB yIPABICHUS.
HomenkinaTypa KOpIopaTUBHBIX CTaHAAPTOB YIIPABJICHUS.
CtpyKTypa KOpIIOpaTUBHBIX CTAaH/IAPTOB YIPABIEHHUS.
Pa3zpaboTka W BHeApeHHE KOPHMOPATHBHBIX CTAaHJIAPTOB YIMPAaBICHHS Kak
BHYTPUKOPIIOPATUBHBIN IIPOEKT.
8.  YmpaBienue nporpaMMaMy B TPOCKTaMU B OpTaHU3AIUH.
9.  VYmpanenue nmoprdesemM IpoeKTOB.

Nook~owhE

Keiic-3ananue no teMam cemunapoB No9 u No7.

Hasanue npoekra: Ilocmanoeka cucmembol ynpaeieHus npoeKkmamu
Cnoncop npoekra: - OTCyTCTByeT
PykoBonuTens npoekra: HeraBHO HaHATHIN KaHAMIAT HA JOJKHOCTh HauyalbHUKA OT/EIa
MIPOEKTOB.
Jlpyrue yyacTHUKU: Bce QYHKIIMOHAJIbHBIE PYKOBOAUTEIH, TUPEKTOP HAIIPABIICHHUS.
[Ipeanocbuiky MpoeKTa: HEOOXOAMMOCTh COXPAHUTD KU3HECTIOCOOHOCTh KOMIIAHUHU U BBINTH
Ha KOHKYPEHTOCIIOCOOHBINA YPOBEHb
I'pannnsl: [Inn0THBIE TPOEKTHI, 3aTEM TUPAKUPOBAHUE
L]ens: MOCTAaHOBKA CUCTEMBI YIIPABJICHUS TPOEKTAMU IS YBEJIUYEHUS MPUOBLIILHOCTH
OCHOBHOI1 J1€TEIbHOCTH U CHUKEHHS PUCKOB
3aoauu:
JlnarsocTuka CyIiecTBYIOLIEH MPOEKTHON JAESTEIbHOCTH U pa3padOTKa KOHLEHNIUU CUCTEMBI
VII [IpoekTupoBaHUE CUCTEMBI YIIPABJICHUS IPOECKTAMHU
Pa3paboTka 10OKyMEHTOB, perjiaMEHTHUPYIOIINX CUCTEMY IPaBICHUS IPOEKTaMU
Opranuzanus pa3paboTKi U peain3aluy BHIOPAHHBIX MPOESKTOB
Buenpenue nnpopmannonHoi cucrems! yrpasinenus npoekramu (MCVYII)
Pesynomameoi:

1) coznana crpykrypa [IpoekTHoro oduca;

2) BHEIpEHA METOA0JIOTUS YIIPABICHUS ITPOCKTAMH

3) co3naHa cucTeMa MOTHBALINY;

4) 00y4eH nepcoHal;

5) ucnoab3yeTcs eJMHOE MPOrpaMMHOE 00ecTIeueHHE;

6) coznana > peKkTUBHAS CUCTEMAa KOMMYHHKAIUH

7) co3gaHa cuCTeMa YIIPaBIECHUs Ka4eCTBOM

8) HajIM4Ke aKTyaJlbHOI'O apXHBa MPOEKTOB
[Tpeanonoxenus: OyneT HallJieH CHOHCOP MPOEKTa, BOZMOKHO BBIIEIAT OFOIKET 1Is
BCEOOIIero 00 ydeHmst
Omanvl npoekma:
Oran 1. JluarHocTuka CymecTByoIIeH MpOeKTHON JAESTEIFHOCTH U pa3paboTKa KOHIIETIIIUH
cuctemsl yrpasienus npoektamu (CYII)
Otan 2. [IpoekTupoBaHre CUCTEMBI YIIPABICHUS TPOCKTAMH
Oran 3. Pa3paboTka JOKYMEHTOB, PErIaMEHTUPYIOMINX CUCTEMY YIIPABICHUS MPOCKTaAMHU
Oran 4. Opranuzaius pa3paboTKH U peaan3alui BHIOPaHHBIX TPOSKTOB
Ortan 5. BHenpenue nnpopMainoHHon cucteMsl ynpasienus npoekramu (MCVYII)
Onucanue cumyayuu: HejaBHO HaHATBIM COTPYIHUK Ha JOJHKHOCTh HaYaJIbHHUKA OTAEIA
npoekToB Hukomnall Ha3HaueH pyKOBOJIUTEIEM IIPOEKTA MO BHEIPEHUIO CUCTEMBI YIIPABICHUS
npoekTaMu. PanHee oH paboTan B MaJeHbKON KOMIIAHUH, T/Ie YIIPABICHHUE MPOCKTaAMHU
SBIISTIOCH KOHKYPEHTHBIM IPEUMYIIIECTBOM.
[TpoekThl Moj €ro pyKOBOJCTBOM 3aBEPUIAIUCH YCIIEUTHO
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Nmeer ceptuduxar PMP u siBnseTcst ropsiaiM CTOPOHHHKOM CUCTEMHOTO YIIPaBIICHUS
MPOEKTaMU

3a mepBBI Mecsi pabOTHl MO pe3ylbTaTaM IPOBEICHHOTO JTana JHarHOCTHKU
COCTOSIHUS yIIpaBIeHH MpoeKkTamMu Hukomail BeIIBUII OnpeieTIeHHbIE (DaKThI.

Onucanne cuTyanuu (BeISIBICHHBIE (PaKTOPHI):

[Ipenpiaymye mpoekTsl UMEIOT OYeHb cIa0yro pemyTalfio B KOMIIAHUU TaK )K€ KaK H
PYKOBOJUTEIH, KOTOPBIE HMHU YIIPABIISUIN

B kxomMmaHuu CymIeCTBYIOT 3a4aTKH MEPEXoAa OT CTPYKTYpPhl HMEPApXUUECKOTo TUIA
(byHKIIMOHATBHOW) K CTPYKTYPE aIalTUBHOTO (OpraHWYECKOro) Tuma (ciadoil MaTpUIHON)

B pamkax (hyHKIMOHATBFHON CTPYKTYPHI BHIIOJHEHUEM IPOEKTA YacTO MPEHEOPEraoT B
NOJIb3y  BBITIOJIHGHUSI OCHOBHBIX  (DYHKIIMOHAJIBHBIX —OOS3aHHOCTEH. DJTa mpodiema
ycyryOmsieTcs, Korja MpoeKT CTaBUT pa3HbIe MPUOPUTETHI sl pa3HbIX OTAenoB. Hampumep,
JUI OT/IeJa PeKJIaMbl MPOEKT MOXKET OBbITh BaXKHBIM W CPOYHBIM, B TO BpEMsl KaK OTIEI
OpOJaX CYUTAET €ro BTOPOCTENEHHBIM. [IpM 3TOM OTHENBHBIX (YHKIMOHAIBHBIX
CHEIHAINCTOB HMHTEPECYET TOJBKO CBOM CErMEHT pPa0OThI, HO HE MPOCKT IejaoM. YTo
NPUBOAUT K paspbiBy B JOCTIKECHHM LIEJ€W MPOEKTa M OHU HE JOCTHTraroTcs (Hampumep,
0T/l PeKJIaMbl 00ECTICUNBACT PEKIIAMHBIC MEPOTIPUATHS TI0 aKIUSM, a B TOPrOBBIX TOYKAaX
NIEPCOHAJ HUBEJIHUPYET MOJHOCTHIO APPEKTHBHOCTH PEKJIIAMBbI CBOMM TIOBEJICHHEM

MortuBamus TeX, KTO OTBEYaeT 3a MPOCKT, ciiadasi, MPOSKT pacCMaTPUBACTCSI MHOTUMU
KaK JIMIIHSSE padoTa, HAMPsAMYIO He CBS3aHHAs CO CBOMM MPO(ECCHOHATBHBIM U CITY)KEOHBIM
pocToM

[IpoexTsl HE ompenensioTcs 3apaHee B BUAE OQGOPMIIEHHOTO CIIUCKA, YTO
CBUJICTEIILCTBYET C OJIHOM CTOPOHBI, O TOM, YTO B KOMIIAHUH JINOO YacTO MEHSETCS WU
NepecMaTPUBACTCSl CTPATerus, JMO0 HEIPPEKTHBHO IMOCTABICHBI KOMMYHHUKAIIMH MEXIY
BBICIIIIM PYKOBOJICTBOM M PYKOBOJIHUTEIISIMU CPETHETO 3BEHA

[lepconan HeraTUBHO BOCIIPHHUMAET BCE M3MEHEHUS U CA0OTHPYET HOBBIE MPOILIECCHI U
yKa3aHHs BOJBIIMHCTBO COTPYAHHUKOB HE 3HAIOT, IJIE MOXKHO IOJIYYUTh JTOKYMEHTAIBHYIO
UHPOPMALIMIO O TPEIABIAYIINX IPOEKTaX, M CTPOST NPEANOIOKEHUS O TOM, YTO Takas
UH(OPMaIIUs €CTh Ha KOMITBIOTEPE OJTHOTO M3 MEHEDKEPOB MPOEKTOB. CaMu ke MEHEKEPhI
IPOEKTOB OTBEYAIOT, YTO 3aJOKyMEHTHPOBAHHOW MH(POPMALIUU HUT/IC HET

O} PexTUBHOCTH B MPOEKTAX HE OLIEHUBACTCS, KPUTEPUH 2PPEKTUBHOCTH OTCYTCTBYIOT,
TaKkXke, Kak W OTCYTCTBYeT (popManbHO Ha3HAYCHHBIH COTPYAHUK, KOTOPBI HEceT
OTBETCTBEHHOCTb 32 IPOBE/ICHUE U PE3YJIbTAThl OLIEHKU

KoopanHanyst B3auMOJEHCTBUS MEXAY IMOAPA3ACICHUSIMHA HE perjaMeHTHpOBaHA
dbopManbHO, TO3TOMY OCHOBHAS YacTh B3aUMOJICUCTBUN OCYIIECTBIIACTCS HA YPOBHE JTMYHBIX
HeopMalbHBIX CBA3€H, 4YTO BiIe4YeT 3a coOOW He Bcerza JKelaeMblid pe3ylbTar,
BO3HUKHOBEHHE JIMYHBIX KOH(MIUKTOB M KOH(IMKTOB, CBS3aHHBIX C pacrpeacieHueM
YeJI0BEYECKMX PECYpCOB Ha T€ WIIM HHBIE Pa0OTHI B TPOEKTaxX

BonpmMHCTBO COTPYIHUKOB YOEKIEHBI B TOM, YTO COTPYAHHMKH BCEH KOMIIAaHUU
cTpeMsaTcs 00e301acuTh ce0s OT JH00ro pUCKa MpY BHIIMOIHEHUH paObOThl B TPOEKTaxX
OOyueHue ynpaBJiIeHUIO IPOEKTAMU HUKTO He Mpoxoana OTCYTCTBYeT €qUHOE TOHUMAaHNe
TEPMHUHA «IIPOCKT

Oco3Hanne HEOOXOTUMOCTH BHECEHHMS W3MEHEHUW IS pealu3aluu YIpaBICHUS
MPOEKTAMH HaXOJIUTCS HA HU3KOM YPOBHE, TaK KakK BBICIIEE PYKOBOJCTBO COMHEBAETCS, YTO
yIpaBiIeHUE MPOSKTaMH — 3TO CIEIHALHOCTD, a HE BpEMEHHbIC HA3HAYCHHUS JTIOIeH
Mertomonorust ynpaBieHHs TPOSKTAMH OTCYTCTBYET
3agaum keiica:

Crnucok CymecTBYROIIUX (aKTOpPOB TOKa3alx, YTO CYHIECTBYIOIIAs CUTYyallus
HeOJIaronpusITHA JUIS 10- CICTYIOIIET0 BHEAPSHHUS CHCTEMBI yIIPABICHUS IPOSKTAMU U HECET
B cebe yrpo3y.

Ha ocHoBe nonmyueHHBIX (paKTOB MO pe3yabTaTaM TUATHOCTHKU HEOOXOIMMO:

CdopmynupoBaTh OTpakaeT JHM CIHCOK MPHUBENCHHBIX (DaKTOB BEPOSTHOCTH
HACTYIUICHHUsI COOBITHI pHCKAa WM BIUSHHE JTUX COOBITHI Ha JaiibHEWIee BHEAPECHHE
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CHCTEMBI yIIPABIICHUS MPOCKTAMH?

BbIsBUTH 1 3amMCaTh PUCKH, KOTOPBIE MOT'YT IMOMEIIATh JaJIbHEHIIeMy BHEAPCHHUIO.
Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 3a JAHHBIC PUCKH.

OnpenenuTs MOIX0A K PAHXHUPOBAHUIO PUCKOB. PaH)KUPOBATh PUCKH.

Onpenenuth, Kak KaKOH-TMO0 CBEPIIUBIIMICS PUCK MOXET CO3/IaTh IOTIOJIHUTEIIBHBIC PUCKH.
Pa3paboTars MeponpusTHS yCTpaHEHHs/MUHUMHU3AIMH PHCKOB U BpeMsl (CPOK) OTHOCUTEIHEHO
ATAIOB MPOEKTA UX YCTPaHEHHUs (0 WU IOCIIe KaKOro-Iu0o JTara)

OT00pa3uTh Bce JaHHBIC B (hopMare TUIaHa YIpaBJICHUS PUCKaMU

Hackonpko Oyner 3¢ (eKTUBHBIM IIaH YIPABICHUS PUCKaMU, pa3padoTaHHBIN
PYKOBOJIUTEINIEM MPOEKTA B OJMHOYKY?

orwdPE

o

24,

25.
26.

27.

28.

29.

30.

31.

Bonpocwi 0na camocmosmenvhoti no02omosKku

OcHOBHbBIE TEHACHIIMH PA3BUTUSI COBPEMEHHOTO MPOEKTHOTO YIIPaBICHHUS.

Oduc npoekTa U OCHOBHBIE IPUHIIUIIBI €0 OPTaHU3ALNH.

Kuznennslit nuki npoekrta. das3pl MpoeKTa U UX CTPYKTYpA.

3anHTEpEeCOBaHHBIE CTOPOHBI IIPOEKTA.

Crangaptel U ceprudukanuy B oOJaCTH YHpPaBIEHUS MPOEKTAMU: MEXIYHapOIHbIE U
HallMOHAJIbHBIE.

OO1IMe TPUHLUIBI TOCTPOEHUSI OPraHU3AUOHHBIX CTPYKTYp YIpaBJICHHS MPOECKTaMHU.
OpranuzanvoHHas CTPYKTYpa U IPOEKTHOE yIPaBJICHUE.

[Ipouecchl mpoekTa. ['pymiibl mporeccoB ynpaBlieHUs IPOSKTaAMH.

[Ipouiecchl MHULIMALIMY [TPOEKTA.

[Ipouiecchl ¥ ypOBHHU MIaHUPOBAHUS MTPOEKTA.

. IIpoieccsl NCIIONHEHUS TPOEKTA.

. IIporieccsl MOHUTOPHUHIA U YIIPABICHUS IPOEKTA.

. IIpoeccsl 3aBepiIeHus IPOEKTA.

. YCTaB IPOEKTA.

. Ilman ynpaBiieHHsI IPOEKTOM.

. YPOBHU U BUJbI IIJITAHUPOBAHU IIPOeKTa. HazHayeHre OTBETCTBEHHBIX JIML.

. YIIpaBJIeHUE UCIIOJIHEHUEM IIPOEKTA.

. YpasneHue paboTamMu MpoeKTa.

. IIpunsTre pemennii. YpapieHHe H3MEHEHUSIMU ITPOEKTA.

. YIIpaBJICHUE 3aBEPLICHUEM IIPOEKTA.

. Ienu, 3axaum u coaepkaHue MPOEKTA.

. YpaBieHue cpokaMu npoekTa. Pacnucanue npoexra: pa3paboTKa U yIpaBJieHHE.
. Onepauuu npoekTa 1 UX rnociaeaoBaresbHOCTh. OlleHKa pecypcoB onepaiui.

. OCHOBHBIE NPUHIMIIBI U LI€Jb YINPABIEHUS CTOMMOCTBIO IpoekTa. OLEHKa CTOMMOCTH

MIPOEKTAa.

bromxerupoBanue npoekra. Cmeta nmpoekTa. Kimaccudukanus 3arpar npoekra. OyHKIuu
KOHTPOJISI CTOUMOCTH TTPOEKTA.

MeTto/1b1 yripaBiaeHHs: CTOUMOCTBIO MPOEKTa. OTYETHOCTH 110 3aTpaTam.

[InanupoBanue kauyectBa npoekrta. ObecneyeHne M KOHTPOJIb KayecTBa MPOEKTa:
OCHOBHBIE HHCTPYMEHTBI U METO/BI.

UYenoBeueckue pecypcbl npoekra. [lmaH ympaBiieHHs 4eIO0BEYECKHMMHU pecypcamu
MPOEKTA.

Komanaa mnpoekra: moHsiITUE UM OCHOBHBIE MNPUHLMNBI (hopmupoBaHus. DakTOphI,
BIUSIONIHE HA (OPMUPOBAHHE KOMAH/IbI IIPOEKTA.

Mopens dopmupoBanus >PpQPEeKTUBHON KOMaHIbI MPOCKTA. YTPaBJICHHUE PA3BUTHEM
KOMaH/Ibl IPOEKTA.

KommyHukanum mnpoekTa M UX IJIaHHpoBaHue. PacmpocTpaneHue uHpoOpManuu:
WHCTPYMEHTBI H MeToAbl. (OCOOEHHOCTH BHEApPEHHS WH(POPMAIMOHHBIX CHUCTEM
YIPaBICHUS TPOEKTAMHU.

[Iporecc MOATOTOBKM OTYETOB 00 MCTIOJHEHUH MPOEKTA.
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32.

33.

34.

35.

36.

37.

38.

[ImanupoBanue ynpaBlIeHUsS pUCKaMu TpoekTa. MaeHtnduxarmsi puckoB. AJITOpUTM
yIPaBIEHUS PUCKAMU MTPOEKTA.

KauectBennsblii ananu3 puckoB. KonnuecTBeHHBIM aHanu3 puckoB. [lmanupoBaHue
pcarupoBaHusd Ha U3BECCTHLIC PHUCKH.

MOHUTOPHHT U yIIpaBJI€HNUE PUCKAMH: OCHOBHbIE HHCTPYMEHTHI U METO/IBI.

VYnpasnenue moctaBkaMu MpoekTa. (OCHOBHBIE KOMITOHEHTHI pecypcHOro
MPOEKTHOTO TUIAHUPOBAHUSI.

OcHOBHBIE METOJBl IIJIJAHUPOBAHMS PECYpCOB IPOEKTA. OTalbl HPOEKTHO-
3aKyno4Horo nukia. [IpaBoBoe perynupoBanue 3akynok. OpranusaiuoHHbie GOpMbl
3aKyIOK.

OcHoBHbIe TpeOoBaHMS K 3aKynmkaM M TocTaBkaM. [loHSATHE M BUIBI 3amacos.
3aTpaTel Ha ¢GopMUpOBaHWE M XpaHeHHe 3amacoB. OCHOBHBIC 3aJa4d CHUCTEMBI
yopaBiieHUs 3aracaMu. MeTo1bl KOHTPOJIS YPOBHSI 3aI11acoB.

[TonsaTue u 1enb JorucTuKU npoekra. CTpyKTypa JIOTUCTUYECKON CUCTEMBI IPOEKTA.

4.3. OueHo4HbIe CPeACTBA /51 IPOMEKYTOYHOM aTTeCTAllUU.
4.3.1. ®opmMupyeMble KOMIIETEHIIUN ¢ YKa3aHUeM 3TanoB ux GopMHUPOBaHNs B

npouecce 0CBOeHHs 00pa3oBaTesibHOI nporpaMMmel. Iloka3zaTenn U KpuTepruu OLeHNBAHUS
KOMIIeTEeHIUIi ¢ y4eTOM 3Tana ux (POpMUPOBAHUA

Kon HanmeHoBaHME KOMITETECHIIMU Kon »srana | HaumenoBanue JTamna
KOMIIETEHI] OCBOCHHS OCBOCHHS KOMIICTECHIIH
uu KOMIICTEHI]
uu
YK OC-2 Cnocoben paspaborats mpoekT | YK OC-2.3, | cnocoOHOCTh MPEACTaBIsTh U
Ha OCHOBE OIICHKH pPecypcoB u | 2.2. 3allMINATh
OTpaHUYCHUIN CaMOCTOSITEIILHO
pa3paboTaHHbBIH
MPOCKT
OIIK-3 Crniocob6eH pa3pabaTsiBaTh U OIIK-3.3, CrniocobeH pa3pabaTsiBaTh U
OCYILECTBIISATH MEPOIIPUATHS, 3.2 OCYILECTBIIATH MEPOTIPHUSITHS,
HarpaBJICHHBIC HAa PEATH3AIHIO HarpaBJIeHHbIC HA
CTpaTeruy yIpaBJICHUS peau3aluio CTpareruu
NIEPCOHAIOM, 00eCIIeunBaTh UX yIIpaBIICHUSI IEPCOHAIIOM,
JIOKYMEHTAI[MOHHOE OLICHUBATh OPTaHU3AI[OHHBIC
COITPOBOKICHUE M OIICHUBATh MOCIIE/ICTBUS
OpraHU3aIMOHHBIC U
COLIMAITbHBIE TIOCIIEICTBHS

4.3.2. TUNoBbIE OLIEHOYHBIE CPE/ICTBA
Bomnpocel k 3a4ery:

1 Tlpenmer kypca «YmpaBieHue mpoektamu». OmnepanuroHHas, (QyHKIUOHAIbHAA U

MIPOEKT
2 Ilon
3 Ilpo
4 OcH

Hasl 1eSITEIbHOCTD.

ATHE U BUBI IPOEKTA. YTIPABIIEMbIE TAPAMETPhI IPOEKTA.

eKT, HopTdeab NPOEKTOB U MporpaMMma.

OBHBIE TEHACHIIUU PA3BUTHUSI COBPEMEHHOT'O IPOEKTHOTO YIPABJICHHUS.

5 Yenoseueckue pecypcel mpoekTa. IlnaH ynpaBieHHs 4YeTOBEYECKUMH peCcypcaMu
IIPOEKTA.
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6 Komanma mnpoekra: NHOHSATHE W OCHOBHble NpUHLUMIBI (opmupoBanus. Dakropsl,
BJIMAIONTME HA (POPMUPOBAHNE KOMAH bl TPOCKTA.

7 Oduc npoekTa 1 OCHOBHBIC IPUHIIUAIIBI €T'0 OPTaHU3AIIHH.

8 JXuzHeHHBIN UK TpoekTa. Pa3pl IPOEKTa U UX CTPYKTYpa.

9 3auHTepecoBaHHBIE CTOPOHBI IPOEKTA.

10 Crangaptel ¥ cepTUUKAIUU B OOJIACTH YNPABJICHUS TNPOCKTAMU: MEXKIYHAPOJHBIE U
HallMOHAJIbHBIE.

11 O0umme npuHLUIBI [TOCTPOEHUS OPraHMU3ALMOHHBIX CTPYKTYP YIPABJIEHUS IPOEKTaMHU.
Opranu3anyoHHasi CTpyKTypa 1 IPOEKTHOE YIPaBJICHHUE.

12 Mopnens ¢opmupoBanusi >PPeKTUBHOW KOMaHIBl NPOEKTA. YTPABICHUE Pa3BUTHEM
KOMaH/Ibl TPOEKTA.

13 IIpoueccsl npoekTa. ['pymnibl MpoLeccoB ynpaBieHUs TPOSKTaMH.

14 TTpoteccyl MHUIMAITAN TTPOCKTA.

15 Ilponeccs! u ypOBHU IJIAaHUPOBAHUS MPOEKTA.

16 Iporeccrl HCTIOTHEHUS TIPOCKTA.

17 Ilponieccsl MOHUTOPUHTA U YIIPABIEHUS IPOEKTA.

18 Iporeccrl 3aBepIIeHUs TPOCKTA.

19 VnpaBneHnue WHTErpamyen mpoeKTa.

20 YcraB npoekTa.

21 IlnaH ynpaBieHHs IPOSKTOM.

22 YpOoBHU U BUIbI IUTAHUPOBaHUA NpoekTa. HazHaueHne 0TBETCTBEHHBIX JIMIL.

23 YrpaBiieHUE HCIIOJIHEHUEM MTPOCKTA.

24 YrpaBineHrue paboTamMu IIPOEKTa.

25 IlpuHsiTre pereHnid. YpaBlieHue H3MEHEHUSIMH TIPOCKTA.

26 YripaBiieHUE 3aBEPLICHUEM IPOEKTa.

27 llenu, 3amay W cojepKaHME INpPOeKTa. MeTonbl YNpaBieHHUS COJAEpKaHHEM paldorT.
Hepapxuueckas ctpykrypa padot (UCP).

28 YnpaBieHue cpokaMu poekta. Pacnucanue npoekra: pa3paboTka U yrpaBJieHHE.

29 Omepanuu IpoeKTa U UX MOCIe0BaTeIbHOCTh. OIIEHKa pecypCcoB OTepaInid.

30 OcHOBHBIE MPHUHLMIIBI M LEdb YIPaBICHUS CTOMMOCTbIO IpoekTa. OleHKa CTOMMOCTH
MPOEKTA.

31 bromxerupoBanue npoekta. Cmera mpoekra. Knaccupukanus 3atpar npoekta. DyHKIMU
KOHTPOJISI CTOMMOCTH TTPOEKTA.

32 MeTo/ib! yIIpaBiIeHUs] CTOMMOCTBIO MPOeKTa. OTYETHOCTH 10 3aTpaTaM.

33 IlmannpoBanue kadecTBa mnpoekrta. (OOecrieyeHWE M KOHTPOJIbh KadecTBa MPOEKTa:
OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

34 KoMMyHHMKallMd TPOEKTa W WX IUTaHHpoBaHue. PacmpocTpaneHne wuHPOpMAIUU:
UHCTPYMEHTBI M MeTozbl. OCOOEHHOCTH BHEAPEHHs HH(POPMAIMOHHBIX CHUCTEM YIPABICHUS
MPOEKTaMH.

35 IIporuecc MOArOTOBKM OTYETOB 00 MCIIOTHEHUH MPOEKTA.

36 [lmanupoBanue yNpaBIICHUS PUCKAMH TpPOeKTa. MIeHTuUKanus PUCKOB. AJTOPUTM
YIIpaBJICHUSI PUCKAMU TTPOEKTA.

37 KauectBeHHBII aHanmu3 pPHUCKOB. KonnWdecTBeHHBIM aHaMM3 pPUCKOB. [lmanupoBaHwme
pearupoBaHusl Ha U3BECTHBIE PHCKH.

38 MOHMTOPHHT U YIpaBJIEHHE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

393aKkynku TpoeKTa M HX IUIAaHUpOBaHUE. YIpaBieHHEe MocTaBKkamMu. OCHOBHBIC
KOMITOHEHTBI PECYPCHOTO IIPOEKTHOI'O MJIAHUPOBAHMUS.

40 OcHOBHBIE METOJbI IUIAHUPOBAHUS PECYpPCOB IMPOEKTA. DTalbl MPOEKTHO-3aKyINOYHOTO
ukia. [IpaBoBoe perynupoBanue 3akynok. OpraHnu3aioHHbIE (OPMBI 3aKYIIOK.

41 OcHoBHBIE TpeOOBaHMS K 3aKylIKaM M MocTaBkaM. [loHATHe U BUABI 3amacoB. 3aTpaThl HA
dbopmupoBanue n XxpaHeHue 3anacoB. OCHOBHBIE 33/1aUd CHCTEMBI YIPaBJICHHS 3amacamu.
MeTo1bl KOHTPOJISI YPOBHS 3a11acoB.

42 TToHsITHE ¥ 1N JOTUCTUKH MpoeKTa. CTPYKTypa JOTUCTUIECKON CUCTEMBI ITPOCKTA.
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43 KoprniopaTuBHBIEC CTaHIAAPTHI YITPABICHUS TPOSKTAMHU.
44 VYnpasiieHre NporpaMMaMy U IPOEKTaMU B OpraHU3aLMH.
45 YrpasneHue nopTQenemM MpoeKTOB B OpraHU3allnH.

Tunosoe 3aganue:
3aganue
Ons onpeaeneHns cnocobHOCTM y4yacTBOBATb B YNPaB/NE€HMM MPOEKTOM U GOPMUPOBaAHMUA
6naronpuATHbIX KOPMOPaTUBHbLIX OTHOWEHWUK, HedopmanbHOW atMmocdepbl, CcnocobCTBytoWEN
OpYKHOM paboTe nepcoHana HeobXxoAMMO PEeLIUTb CeaytowWyo CUTyaumio. PYKOBOACTBOM KOMMAHUM
N 6b110 NPUHATO PeLlEHME O BbiNyCKe KOPNopaTUBHOTO duabma.

KOpﬂOpaTMBHbIﬁ C])MﬂbM OONXKEeH MOBbIWATL UMUAK KOMNAHUN. UMMAXK KOMNAHUW— OAWNH U3
CambIX Cepbe3HbIX MOMEHTOB B busHece. Moa vmunarkem cneayetr nNoOHUMMmaTb q)OpMMpOBaHMe n
nogaepxaHwme YCTOI\/‘I‘-IMBOI'O NONOXUTENIbHOIO BMevyaT1eHnA, Kakum ero BunaAaTt 06IJ.I,€CTBEHHOCTb,
K/IMEeHTbI, NapTHEPbI, COTPYAHUKN KOMMNAHUMN.

BMAeOd)MﬂbM AO/KeH CTaTb J/iMyoMm, npeacraBaarowmMm  KOMMNaHUKO, COoCTaBnAAa Yy
NOTEHUMNANBbHOIO KINEHTA BNeYaT/1IeHNE O HeMn.

KoprniopamueHsili sudeoghusibm 0osnxceH 6bimb HAnpassaeH He TO/IbKO Ha BHELLHIOW cpeay, HO U
HO KO//1eKkmue ceoux COMpPYOHUKO8, C Uenbio hopmuposaHusa 671a20MpusmHbIX KOpPropamueHbIX
omHouweHull, HegpopmansHoli ammocgepsi, cnocobecmayrouwjux OpyxHol pabome nepcoHana.

Bbl — npodeccnoHanbHbIi MeHegKep NPoeKkTa — MpUrnalleHbl BO3rNaBMTb 3TOT NPOeKT. Ha
peaninsauuio 3Toro npoekTa Bam byaeTt npegoctaBneHo 2 mecaua. lMoxkenaHne pyKoBoACTBa KOMMNAHUM
— peann3oBaTb NPOEKT B KpaTyailume cpoKu. lNepBoe, YTo Bam HyXKHO caenatb, 3TO COCTaBUTb
noapobHbIM ONTUMAAbHBIM MJIaH NPOEKTa U NpeacTaBuTb PykoBoacTBy 0b6LLYHO CTOMMOCTb MPOEKTa.
OOHUM M3 YCNOBUN CbEMKM GUNbMa ABNAETCA COracoBaHME BMAEO HA PA3NMYHbIX 3Tamnax ero
NPOW3BOACTBA C OTAE/IOM CEKPETHOCTM, MOCKOJIbKY MPOM3BOACTBEHHbLIN MPOLECC HOCUT CEKPETHbIN
XapakTep.

Mo npegBaputenbHo paspa60TaHHON\y NAaHy, npeanonaraetcAa OCyWwecCcTBNATb CbEMKY, KaK Ha
TEPPUTOPUN NPEONPUATUA, TaK U Ha NpUpPOLE — BO BpemMA nNpoBeaeHUA nNpasaHUYHbIX KOPNOpPaTUBHbBbIX
MepOHpMHTMﬁ. Mo OKOHYaHMM npounsBoOACTBA d)MI'IbMa peweHo npoBecTn €ero npeseHTauuto C
npurnaweHmnem BbiCLLEro pyKkosoacrtea KOMMaHWK.

[na nocTu»KeHus ueneit npoekta Heobxoauma peanusauma 10 3agau:

1. Hanucanue cuenapus. IlepBsbliif 3Tan paboT — UIMTENBHOCT — 7 pabouux JHEH.

2. CpbeMKa WHTEPBBIO C OJHUM U3 PYKOBOJUTEICH MPEANPHATHI. DTOT 3Tall MOXKET OBITh

HAYaT TOJIBKO MOCTIE OKOHYAHUS MepBoro dtana. Ero npogomkureabHOCTs— 4 THS.

3. Ilogbop axTepoB. DTOT OSTalm MOXKET HAYATHCS TOJBKO TMOCJIE HAIMCAHUS CIEHAPHS.

[IponomxurenbHOCTh 3Tana 12 guei.

4. CornacoBaHle C OT/AEJIOM CEKPETHOCTH — BBIMOJIHAETCS MOCJE HAMKCAHUS CLIEHapHsl.

[TpoaomKUTENT HOCTD dTama— 5 AHEH.

5. CpeMKa KOpHOpPaTHBHOIO Mpa3JAHMKA Ha mnpupone. B mo0oii MoMeHT mocie moadopa

aKTEepPOB MOXKHO MPUCTYNHUTH K CheMKaM Ipa3anuka. Ha ato motpedyercs 3 nHs.

6. Cpremka B mexax. [locne 3aBepiieHUs] MPOBEPKH OTJEIIOM CEKPETHOCTH MOXKHO MPUCTYIATh

K Chb€MKaM B ITPOU3BOJCTBEHHBIX LI€XaX NPEANPUATUS. DTO 3aiMET 7 THEH.

7. MonTax oTcHATOro Marepuana. [locime mpoBeneHUs] CheMKU UHTEPBBIO M KOPIIOPATUBHOTO

npa3JHuKa, a TaKXKe IMOCJE ChEMKH B LI€XaX MOKHO MPUCTYNAaTh K MOHTaXy MOJYy4EHHOTO

BHJIeOMAaTEpHaia B €IMHBIN (GuibM. MOHTaX MpeAroaracTcsi OCYIIEeCTBUTh B TCUECHUE 5 THEH.

8. O3BydueHHE OTCHATOrO Marepuana. MoxkeT OBITh OCYIIECTBICHO Cpa3y ke TMocie

3aBepuieHUs] MOHTaxa. [IpogomkuTenbHOCTh 3Tana — 4 JHs.

9. IlpoBepka otaenom cekpeTHOocTU. OTIEN CEKPETHOCTH OCYHIECTBISET KOHTPOJb TOTOBOTO

(dbuIpMa HEeMmoCPeICTBEHHO Mmocie MOoHTaxa. Ha 3To moTpebyercs 3 mHs.

10. IIpesenTtamusi QuibMa pPYKOBOJACTBY KOMMaHuW N. 3ITO MEpOINpHUITHE SBISETCS

3aBepIIAIOIINM, K €ro Hauajy Bce ocTajbHble paboThl JOKHBI ObITh 3aBepieHbl. [IpesenTanus
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OyJIeT MPOXOJAUTh B TEUCHHUE OJHOTO JTHS.
PecypcHbIit nnaH:

Ona peannsaunn npoekta Bam HeobxoaMmMbl UCMONHUTENN PAabOT CneayroLmnX KBAaANPUKaAUMIA:

—  Cuenapucr
—  Pexmuccep
—  Omneparop
M3 yncna paboTHUKOB npeanpuaTua Bam nNpepocTaBnseTca No OLHOMY YE/OBEKY KaKaoM
KBanuduKaLmm.

Mpyn HeobxogUMOCTU MMEETCA BO3MOXKHOCTb MPUB/IEYEHUS OOMNOJHUTENbHbIX PaboTHUKOB
noboit  KBanMPUKaAUMM CcO  CTOPOHbl. KoAMYecTBO NPUBNEYEHHBIX COTPYAHWMKOB HUYEM He
OrPaHMYMBAETCA, KPOME YCN0BMA He MpeBbllleHUs BloaxKeTa NPOEKTa, YYMTbiBaa Cymmy onaaTbl X
TPyAa.

NcnonHutenn npoekTa A0/mKHbI paboTtaTh 8 yacos B AeHb, 5 AHEN B HeAenlo MU HUKOrAa He
paboTaTb No BbIXOAHbIM. OYeBMAHO, YTO HM OAUH U3 3TAMNOB He MOXeT BbITb HayaT 6e3 HaAnuus
[A0CTaTOYHOro A4NA ero peannsauumn Konmyectsa paboTHUKOB.

JIo60oi UCNONHUTENDL B OOMH MOMEHT BPEMEHU MOXKET 6bITb 3aHAT TONLKO Ha oAHOM paborTe.
Cneumnoduka paboT NpoeKTa TaKoBa, YTO Kaxaaa paboTa TpebyeT y4acTMsA OHOro pexmuccepa U ogHOro
onepaTopa Ha NPOTAXKEeHUW BCel PaboTbl. UCKAOYEHNA COCTABAAIOT:

HanucaHue cueHapua. Ee BbINONHAET OgMH cueHapucT. lpe3eHTauumA d)MJ'IbMa nepeg sbiClWUMM
PYKOBOACTBOM. B 3TOM MeponpmATUM y4acTBYIOT BCe 3aAEVICTBOBaHHbIe B NPOeKTe NCNONTHUTENN.

[IIxana oueHnBaHUA

OneHka 3HaHUi, yMEHUI, HAaBBIKOB IPOBOJUTCS HAa OCHOBE OasIbHO-PEUTHUHTOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKIaa B UTOTOBYIO OLEHKY 110 pe3yjIbTaTaM
IPOMEKYTOUHON aTTEeCTalUH.

[Tpu oleHMBaHUM OTBETA OOYYAIOIIETOCS B XO/I€ TPOMEKYTOUHOM aTTECTAIIMA MOYKHO
ONUPATHCS HA CIEAYIOUINE KPUTEPUH:

bassl Kpurepuii oneHkn

26-30 OOyuaromuiics MoKa3bIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
IPOrpaMMHOT0 MaTepuaia, yueOHOM, IepuoInYecKoi 1 MOHOTrpahUIeCcKOM
JUTEpaTyphl, 3aKOHOAATENbCTBA U MIPAKTUKHU €0 IPUMEHEHHUs], PACKPHIBACT HE
TOJIKO OCHOBHBIC TIOHSTHS, HO U QHAJTM3UPYET UX C TOUKH 3PEHHsSI Pa3IMIHbBIX
aBTOpOB. O0yuaromuics MOKa3bIBaeT HE TOJIBKO BBICOKHH YPOBEHb TEOPETUUECKUX
3HaHWUN, HO ¥ BUJUT MEKIUCIUILTMHAPHBIE CBs3U. [IpodeccronanbHO, TpaMOTHO,
MOCJIEI0BATENIBHO, XOPOIIUM S3bIKOM YETKO M3JIaraeT MaTrepual, apryMeHTHPOBAHHO
bopMynupyeT BbIBOJbL. 3HAET B paMKax TpeOOBaHUM K HAIPABJIECHUIO U MPOPHUITIO
HOJArOTOBKH 3aKOHOJATEIbHO-HOPMAaTUBHYIO U MpakTHUecKyto 6a3y. Ha Bompocst
OTBEYAET KPATKO, APTYMEHTUPOBAHO, YBEPEHHO, IO CYIIECTBY.

16-25 OOyuaromuiics MoKa3bIBaeT JOCTATOUYHbIN YPOBEHb KOMIETEHTHOCTH, 3HAHUS
MaTepuasoB 3aHATHH, yueOHONH U METOJMYECKOHN JIUTEpaTypbl, 3aKOHOIATENIbCTBA U
NPAaKTUKU €r0 MPUMEHEHHs. YBEPEHHO U NMPpo(hecCHOHAIbHO, TPAMOTHBIM SI3BIKOM,
ACHO, YETKO U MOHATHO U3J1araeT COCTOSIHUE U CYTh BOIIPOCA. 3HACT HOPMATHUBHO-
3aKOHOJIATENbHYIO U MPAKTHYECKYI0 0a3y, HO IPU OTBETE JIOMYCKaeT
HECYIIIECTBEHHBIC MOrpeHOCTH. OO0yUaromuics MOKa3bIBaeT JOCTATOYHBI YPOBEHB
npodecCHOHAIBHBIX 3HaHUI, CBOOOIHO ONEPUPYET MOHATHIMH, METOIaAMHU OLIEHKU
IIPUHATHS PEILICHUN, UMEET IIPECTaBICHHE: O MEKIUCIUILUINHAPHBIX CBA3SX,
YBSI3BIBAET 3HAHUS, MIOJIYUYEHHBIE IIPYU U3YUYEHNUHN PA3IMUHBIX AUCLHUIIINH, YMEET
AQHAIM3UPOBATh MPAKTUYECKUE CUTYAIlUH, HO JOMYCKAeT HEKOTOPbIE MOIPEIIHOCTH.
OTBeT NOCTPOEH JIOTUYHO, MaTEPUal U3J1aracTcsl XOPOIIUM SI3bIKOM, IIPUBIIEKAETCS
MH(GOPMAaTUBHBIN U WUTIOCTPUPOBAHHBIM MaTepHa, HO MPU OTBETE JOMYCKAET
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HEKOTOpbIe NOTPENIHOCTH. BOIpoCk! HE BBI3BIBAIOT CYLIECTBEHHBIX 3aTPyIHEHHH.
6-15 OO0yyaromuiics MOKa3bIBa€T JOCTATOYHBIE 3HAHUS MAaTEPUAIIOB 3aHATUH, HO IIPU
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKAY aHAJIU30M, apIyMEHTAllMe U BbIBOJAMHU.
Ha nocraBneHHble yieHaMl KOMUCCHH BOTIPOCHI OTBEYaeT HEYBEPEHHO, JIOMYyCKAET
norpemHocTd. OOyuaromuiics Bi1ajgeeT NPakTHYECKUMU HaBbIKaMU, IPUBIICKAET
WITIOCTPATHBHBIN MaTepuall, HO 9yBCTBYET ce0si HEYBEPEHHO IPHU aHAIH3E
MEXIUCUUIUIMHAPHBIX CBsi3el. B oTBeTe He Becerna npucyTcTByeT JIOTHKA,
apryMEHTHI PUBJIEKAIOTCS HEIOCTATOYHO Beckue. Ha mocraBieHHbIe BOIPOCHI
3aTPYIHSAETCS C OTBETAMH, IOKa3bIBaeT HEJJOCTATOUYHO IN1yOOKHE 3HAHUS.

0-5 OOyuaromnuiics moKa3bIBaeT c1adble 3HAHKS MaTEPUANIOB 3aHATHH, YIeOHOH
JUTEPATyphl, 3aKOHOAATENBCTBA U MPAKTUKK €r0 IPUMEHEHUs, HU3KUH YpOBEHb
KOMIIETEHTHOCTHU, HEYBEPEHHOE U3JI0kKEHUE Bonpoca. OO0yJaronuiics MoKa3bIBacT
cy1abblil ypoBeHb NPO(ECCHOHAIBHBIX 3HAHUMN, 3aTPYJHAETCS IIPU aHATIN3e
IIPaKTUYECKUX cuTyalui. He MokeT npuBecTy IpUMeEpsI U3 peaabHON IPAKTUKH.
HeyBepeHHO 1 1ornyecky HEeMoClIe0BaTeNIbHO U3araeT MaTepuai. HernpaBuibsHO
OTBEYAET Ha BOMPOCHI MJTU 3aTPYJHSIETCS C OTBETOM.

[Ixana nepeBoga U3 MHOr00aJIJIbHOW CUCTEMBI B TPAIULIUOHHYIO:

- 00yuaroIeMycst BHICTABIISICTCS OLIEHKA «HE 3a4TEHO», €ClIi 00yJaromuiics Habpasl MeHee
50 6ayoB,

- OLICHKA «3aUTEHO» BBICTABIISIETCS IIPU YCIOBUH, eciii o0yyaromuiicst Habpan ot 50 1o 100
0asuIoB.

100 6am10B BBICTABISETCS IIPU YCIOBUHU BBIIIOJIHEHUS BCeX TPeOOBaHUI, a TakKe MpU
00s3aTeILHOM MPOABJICHUH TBOPYCCKOTI'O OTHOIICHHA K IPCAMETY, YMCHUN HAXOAUTH
OpUTHHAJIbHBIE, HE COAepKalecs B yUeOHUKaX OTBETbI, yMEHUHU paboTaTh C UCTOYHUKAMH,
KOTOPBIE COIEPKATCS JOMOTHUTEIBHON JIUTEPATYPE K KYPCY, YMEHUU COCIUHATH 3HAHHUS,
HOJIy4EHHBIE B IaHHOM KypcCe CO 3HAHUSAMU JAPYTUX JAUCLUILINH.

4.4. Meroanueckue MaTepHalibl

CryneHT nomyckaercs K 3a4eTy M0 AUCLMILIMHE B CITy4yae BBIMOJIHEHUS UM BCEX 3a1aHUl U
MEPONPUITHH, IPEYCMOTPEHHBIX IPOIPaMMOM TUCIUIUINHBI.

3aueT BBICTABISETCS CTYACHTY IO Pe3ybTaTaM BBIIIOJIHEHHBIX pabOT B TEUEHUE CEMECTPA,
IIPU YCIIOBUH, YTO OLIEHKH CTYJIeHTa 3a paboTy B TeUeHUE ceMecTpa (II0 BCEM pe3ybTaTaM
TEKYIIEro KOHTPOJIs 3HaHUI) cocTaBisitoT He MeHee yeM Ha 70 % «oriuuno» u 30 % «xopouioy,
IIPOIYCKH 3aHATUI OTCYTCTBYIOT.

3aueT npoBoaAUTCS B (OpMe OTBETOB Ha BOIIPOCHI U BBIIIOJIHEHUS 3ajaHuil pa3zaena 4.3.2.

I'oTOBUTHCH K 3aUeTy HEOOXOIMMO CaMOCTOSTENIbHO, TIOCIIEJ0BATENIbHO, HA MIPOTSHKEHUHU
BCEro Nepruojaa U3y4eHHs! TUCHUIUINHBIL.

CryneHTy He0OXOMMO BHUMATEIIbHO U3YUYUTh U OCMBICIUTh YKa3aHHBIE BOIIPOCHI B
PEKOMEH/I0BaHHBIX y4YeOHMKaX U Apyrux nucrounukax (MHTepHeT-pecypchl, HAyYHO-METOUYECKHE
JKypHAJIbI U TIp. ).

[Ipu oTBeTe Bompoc n3narath ¢ NO3UIUH 3HAUEHUS JJ1s1 IPO(ECCHOHATIBHON e TEIbHOCTH.
ITpu 3TOM Ba’KHO IOKa3aTh 3HAHUE HE TOJIBKO TEOPUU BOIIPOCA, HO U PAKTUYECKOE IPUMEHEHNE.

Pesynbrar o cnaue 3auera oObSABISETCS CTYIEHTY M BHOCHUTCS B 9K3aMEHALIMOHHYIO
BEJIOMOCTb U 3a4€THYIO0 KHIXKKY. «He 3auTeHo» npocTasisercs B BEIOMOCTH.

5. MeToauyeckue yKa3aHus JJs 00y4aOIIUXCS M0 OCBOCHUIO TUCHUILTHHBI
VY CTHBIN ONPOC SABJSETCS OJHUM M3 OCHOBHBIX CIIOCOOOB MIPOBEPKH YCBOCHUS 3HAHUHN
oOydaromuMucs. Pa3BepHyTHINM OTBET CTYACHTA JOHKEH MPEICTaBIATh COOON CBA3HOE, JIOTUYECKU
MOCJIeI0BaTEIbHOE COOOIIEHNE Ha ONIPEICICHHYIO TeMY, IOKa3bIBaTh €r0 YMEHHUE IPUMEHSTh
onpeeNeHus1, TpaBuia B KOHKPETHBIX ciydyasx. OCHOBHbIE KPUTEPUU OLIEHKH YCTHOTO OTBETA!
MPaBUIILHOCTH OTBETA 110 COJICPKAHUIO; IOJTHOTA U TIIyOMHA OTBETA; JIOTHKA U3JIOKEHUSI MaTepraia

29



(YYIUTBIBAaETCSl YMEHHE CTPOUTH IIETIOCTHBIH, MOCIENOBATEIbHBIN pacckas, TpaMOTHO MOJIB30BaThCS
CHeLHATbHON TEPMUHOIOTHEN); UCTIOJIb30BAaHHE JONOIHUTEIBHOTO MaTepuaa.

TecTupoBanue obecredrBaeT KOHTPOJIb 32 3HAHUSAMU 00YUaIOIUXCsl, CIOCOOCTBYET
Pa3sBUTHIO YMEHUS BBIICIATH, AHATU3UPOBATH M 000011aTh HanboJee CyIECTBEHHBIE CBSI3H,
NPU3HAKH U PUHIUTIEL. OCHOBHBIMHU KPUTEPUSMH OICHKH SIBJISTFOTCSI CAMOCTOSITEIILHOCTD,
NPaBUIBHOCTh U CKOPOCTh OTBETA Ha BOIPOC.

Memoouyeckue yKazanus no CAMOCMOAMENbHOU NOO2OMOBKe K 3aAHAMUAM JIeKYUOHHOZO0,
NPAKMUYECcKoeo (CeMUHAPCKO20) Muna:

[ToaroroBka K 3aHATHIM JIOJDKHA HOCUTh CHCTEMAaTHICCKUI XapakTep. ITO MO3BOIHUT
oOyuJaronieMycsi B IOJJTHOM 00beMe BBITIOJHHUTH Bee TpeOoBaHus npenoaBareis. O0yqdaromumcst
PEKOMEHIyeTCS U3y4daTh KaKk OCHOBHYIO, TaK U JIOTIOJTHUTEIBHYIO TUTEPATYPY, a TAKKE
3HaKOMHTBCS ¢ IHTEpHET-UCTOYHHKAMH (CITIUCOK MPHUBEJIEH B paboueii mporpamme 1o
JTUCLUILIHE).

CIucok BOIPOCOB JIJISi CAMOCTOSITEIBHOM MOATOTOBKH K OMpPOCaM IO TeMaM TPUBEACH B
paboueii mporpaMme Mo AUCIUILUIMHE B 11. 4.2.

Memoouueckue pekomenoayuu no peutenuro Kec-3a0aHuti

Keiic-3ananue, Keiic (case) —9TO KOHKpPEeTHass  MpaKTU4ecKas CUTYyalus,
pacckas3bIBaroniasi O TOM WM WHOW CHTYaIllld, B KOTOPOW 3a9acTyI0 3aJI0’KeHa HeKas mpoliemMa.

AHanu3 cuTyanuu 1enecooOpa3Ho HAuYMHATh C BBISIBICHUS MPU3HAKOB HAPYIICHUH B
MOCTaBJICHHOM MpobIiemMe;

KoppekTHas octaHoBKa mpobieMbl TpeOyeT SICHOCTH, YETKOCTH, a TJIABHOE YETKOCTHU
(bopMyIHUPOBKH;

Ycnex B pemieHUH Ipo6ieMbl 3aBUCUT OT BBIPAOOTKU pa3iMuHbIX CIIOCOOOB AeWCTBUMN
B JIaHHOW CUTYalluX —aJIbTePHATHUB;

HeoOXxoauMbeiM  yCIOBHEM UISI TPUHSATHS OKOHYATEIBHOTO PEIICHHS SBISETCS
BBISIBJICHHE BapUAHTOB PEIICHUS MPOOIEeMbl — TpeOOBaHUM K COJEPIKAaHUIO aTbTEPHATUB U UX
obocHoBanme; [Ipu BBIOOpE pemIeHUS HYKXHO ONHPAThC KaK HAa HCTOPUYECKHHA aHaIH3
MOJIOKUTEBHBIX U OTPULIATENBHBIX MOCIEACTBUI KaXKI0T0, TaK U HA aHAJIU3 HEOOXOAUMOCTH
OCYIIECTBJICHUS PEIICHU;

IIpu coctaBneHUH NMpOLEAYPHI PEIICHUs HY>)KHO OPUEHTHPOBAThCS Ha MEPBOHAYAIbHbIC
ENTM ¥ PEaTbHOCTh €€ BOTLIOIICHUSI.

Ha nanHoM sTame mociie mpe3eHTaluy peleHri Bo Bpemsl o0Iell AUCKYCCUH MOKHO
peKOMEeH1I0BaTh 00CyIuTh 4 Bompoca:

[Touemy cutTyanus BBIVIAIUT Kak Juiiemma?

Kto npunuman pemenns?

Kakue BapuaHTbI pelieHuss UMeIn MecTo?

Uro Hazno ObUIO AEnaTh?

Memoouueckue yxazanus no n0020mosKe K mecmupo8anuio:

[Ipr mOArOoTOBKE K TECTUPOBAHUIO CIEAYET YUUTHIBATH, YTO TECT IPOBEPSET HE TOJIBKO
3HAHUE TOHSTHH, KaTeropuid, COOBITUH, SIBIICHUN, YMEHUS BBIJCISITH, aHAIM3UPOBATh U 0000111aTh
HauboJsee CyIEeCTBEHHbIC CBS3M, IPU3HAKU M MPUHIIUIIBI Pa3HBIX SBIEHUHN U mporieccoB. [losTomy
MIPU TIOJITOTOBKE K TECTY HE CJIEAYET MPOCTO 3ay4MBaTh, HEOOXOAMMO MOHATH JIOTHKY H3JI0’)KEHHOTO
MaTepuaiza. JDTOMY HEMall0 CIIOCOOCTBYET COCTAaBJICHHE pPa3BEPHYTOrO IUIaHA, TaOIHUI], CXEM.
Bospiiryto MOMOIIb OKa3bIBAIOT WHTEPHET-TPEHAXKEPHI, IMO3BOJISIIOIINE, BO-TEPBBIX, 3aKPENUTH
3HAHUS, BO-BTOPBIX, MPUOOPECTH COOTBETCTBYIOIINE MCUXOJOTHYECKHE HABBIKA CAMOPETYISIHUUA U
CaMOKOHTPOJIA.

TectupoBaHue UMEET Psii 0OCOOCHHOCTEH, 3HAHUE KOTOPBIX MOMOTAET YCIEIIHO BHITOIHUTH
TecT. MOXHO NaTh CIEIYIOIIME METOJMYECKHE PEKOMEHJALMM: CIIENYeT BHUMATEIbHO U3YYUThb
CTPYKTYpY TE€CTa, OLIEHUTh 00HEM BPEMEHH, BBIJIEISIEMOTO Ha JaHHBIN TECT, YBUAETh, KAKOTO TUIIA
3aJlaHUs B HEM COJEPKATCA; OTBEYATh HA T€ BOMPOCHI, B MPABUIBHOCTH PEUIEHUS] KOTOPBIX HET
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COMHGHI/II\/'I, IIOKa HE€ OCTaHAaBJIMBAsCh HAa TEX, KOTOPBLIC MOI'YT BLI3BATH OOJITMC pasaAyMbs, OYCHb
BAXHO BCCTrJa BHUMATCIIbHO YHUTATh 3alaHUA 1O KOHIIA, HC MBITAACh IOHATH YCJIOBUA «I10 IICPBBIM
CJIOBaM».

6. YueOHasi iuTepaTypa u pecypchbl HH(POPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHON CeTH
"UHTepHer', yuyeOHO-MeTOAUMYeCKOe  oDecmeyeHHe  CAMOCTOSITEJILHOH  padoThI
00y4YaKOIIUXCS MO TUCIHILINHE

6.1. OcHoBHasi JUTEpaTypa

1. 36, A. T. YupaBneHue mpoeKTaMH : YUeOHUK W MPAKTUKYM ISl aKaJeMHYeCKOro
OakanaBpuata / A. T. 3y6. — Mocksa : M3garenscTBo FOpaiit, 2019. — 422 ¢. — (bakanasp.
Axanemuueckuii kype. — URL: https://biblio-online.ru/bcode/432818

2. TlpoekTHOE yIpaBlicHHE B OpraHax BJIACTH : YYCOHHMK M MPAKTUKYM Ui By30B /
H. C. T'eremtomr [m ap.] ; orBerctBeHHBI pemakTop H. C. I'eremront. — 2-¢ u3a. — Mocksa :
WznatenserBo HOpaiit, 2020. — 186 c. — (Bricmiee oOpaszoBanme). — URL:
online.ru/bcode/447869

3. YmpaBineHue TPOEKTaMH : Y4YEOHUK W TOPAKTUKYM IS aKaJeMHUYECKOTO
OakanaBpuata / A. W. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkadeHko ; moja o01iei
penaxkuue E. M. Porogoii. — Mockasa : NznarenscTBO FOpaiir, 2019. —
383 c. URL: https://biblio-online.ru/bcode/431784

4. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244,

6.2. lonoiHUTEILHAS JIUTEPATypa:

1. Ky3nenos O. B., YmpaBnenue npoektamu B OpraHax IoCyJapCTBEHHOM BJIACTH :
yuebHoe mocobue / O. B. Kysneno, A. B. lBanoB ; ®dunaHcoBas akajgemus IpH
[IpaBurensctBe PD, Kadenpa rocynapcrBeHHoi ciyxo0bl - M. : ®unakagemus, 2013.

2. Mazyp WM. VYmpasnenue npoekramu : ydeOHOe mocoOue : JaomylieHo M-BoMm
oOpazoBanusi u Hayku Poccuiickoil @enepauuu A CTYJIEHTOB, OOydaroUMXcs IO
crienuanbHOCTH "MeHemxMeHT opranuzanuun’” - M. : Omera-JI, 2013.

3. IepymuH, B. A. IlpakTtuka yrnpaBicHHs WHHOBAIIMOHHBIMHA TTPOEKTaMHU. Y4eOHOE
nocobue / B.A. IlepymuH. - M.: U3narensckuit nom "deno" PAHXul'C, 2015. - 208 c.

4. Ynpasnenue npoekTHol koManaou. / A.B. Cemok, C.C. [lenncoBa; Trom. roc. yH-T.
- Tromens : U3n-po TromI'Y, 2013. - 216 c.

5. Xomkun K.A. HMHHOBaIMOHHBIN MMPOCKT: MOATrOTOBKA JJIsI MHBCCTUPOBAHUA | HAy4.
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6. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) Sixth
Edition and Agile Practice  Guide. - Project Management Institute,
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6.3. YueOHO-MeTOANUYECKOE 00ecliedeHHe CAMOCTOATEIbLHOH PadoThl

1. 3a6poaun 0., Muxaitnuuenko A., CapyxanoB A., Illanupo B., Oapaeporre H.
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PAHXul'C, 2010 ., 576 c.
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N3noxkeHrne METOJ0JIOTHH U OIBIT IPUMEHEHUs [ DnekTpoHHbIH pecypc] / A. H. ITaBnos. - 4-¢
u3a. - M. : BUHOM. Jlabopatopus 3Hanui, 2014. - 271 c.

7. TlonxoBHukoB A. B. VYmpaBnenume koMMyHuUKanusmMu tmpoekta // Crates —
http://www.projectmanagement.ru/mup.asp?mupid=22.

8. [Ilpomeccer  ympaBineHWss W ydacTHUKM  mpoekra  //  CraThbs. —
http://www.pmonline.ru/pm/processes/.
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23.  Harvey A. Levine. Project Portfolio Management: A Practical Guide to Selecting
Projects, Managing Portfolios, and Maximizing Benefits. — Wiley, 2005.
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https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005

13. Meroauueckue PEKOMEH AN o MMOATOTOBKE
racropra IIPUOPUTETHOIO mnpoexkra  [IpaBurensctBa  PO. YTBepKICHBI
Anmaparom ITpaButensctBa P® 20 oktsi6pst 2016 . Ne 7951m-116.

14. MeToamMyeckme pekomeHAaumm no MoAroTOBKE CBOAHOMO WM paboyero niaHoB
NPUOPUTETHOTO NMPOEKTa (Nporpammbl). YTBepKaeHbl Annapatom Mpasutenbctea PO 18.11.2016 Ne
8695n-M6

15. Meroanyeckue peKOMEHIALUH [0 peaau3ald U YIPABICHUIO U3MEHEHUSIMHU
IPUOPUTETHBIX MPOEKTOB (mporpamMMm). YTBepkaeHa AmnmapatoM IlpaBurensctBa P®
15.02.2017 N 1078n-116

16. Metoanyeckie pPEeKOMEHIAIMH TI0 3aBEpIICHUI0 TPHOPUTETHOTO TPOEKTa
(mporpammsbl). YTBep:xkaeHsl Anmaparom [Ipasurensctea PO 15.02.2017 Ne 10770-116
17. Mertoauyeckie pEeKOMEHJAIMM IO OICHKE M HWHBIM  KOHTPOJBHBIM

MEPOTIPUATHAM pPeaNTH3allii MPUOPUTETHBIX MPOEKTOB (mIporpamm). YTBepxkaeHs! 31 mas 2017
roga Ne 3756m- 116

6.5. UuTepHeT-pecypchl

1. MockoBckoe otnaeneHue MHCTHTYTa yhpaBieHHs mpoekTamu - Project Management
Institute PMI — www.pmi.ru.

2. HanwuonanbHas accouuanus ympasinenue npoexktamu «COBHET» (kopnopaTuBHBIN 4iieH
MEX1yHapOJAHOM OpraHu3alnuy ynpasieHus npoekrtamu [PMA) — www.sovnet.ru

3. http://www.pmi.ru — obunmansHeiii calit MOCKOBCKOTO OT/AeaeHUs MIHCTUTYTa yIpaBieHHsI
npoektamu (CLIA).

4. http://www.pmi.org — oduimanbubli cait MHcTHTyTa yrpasienus mupoekramu (PMI,
CHIA).

5. http://ipma.ch — MexnynapoaHas Accoimanus Yupasienus IIpoektamu (IPMA,
[IBeitapusi)

6. Texnonoruu KOpPIOPAaTUBHOTO YIPABIICHHUS. [IpoexTHOoE YIpAaBIICHHE. —
http://www.iteam.ru/publications/project/ba3bl nannbsix MHCTHTYTA Hay4HOW MH(DOpPMALUK TIO
oOmiectBeHHbIM HaykaM Poccuiickoit Axagemun Hayk (MHWMOH PAH). Pexxum nocryma:
http://www.inion.ru/

7. llentpanbHas ~ OubnmoTeka  oOpa3oBaTelbHBIX  pecypcoB.  Pexum  nocryna:
http://www.edulib.ru/
8. CBoaHbIi Kartajor AJIEKTPOHHBIX O6uOIMOTEK. Pexum J0CTyma:

http://www.lib.msu.ru/journal/Unilib/main.htm
9. VHuBepcuterckas wuHpopManmonHas cucrema POCCHUA (YUC POCCHUA). Pexum
noctyna: http://uisrussia.msu.ru/is4/main.jsp
10. Bcepoccuiickuif ~ MHCTUTYT  HAy4yHOH M TexHMuYeckod  uHpopmamuu. Pexum
noctyna:http://www?2.viniti.ru/index.php?option=com_frontpage&Itemid=83
11. bubGnuorpaduyeckas 0aza jmaHHbiXx «Bes Poccusi». Pexxum mocryma: http://www.nilc.ru/
Caitit  Poccmiickoro  CoBera MO  MEKIYHapOAHBIM  JIeJlaM.  PEXHUM  JOCTYyIa:
www.russiancouncil.ru (B paszmene OuOJIMOTEKA: 3JICKTPOHHBIC KypHaNbI). Pexxum nocryma:
http://russiancouncil.ru/spec/e-magazines/?active_id_10=35#top
12. www.pmprofy.ru — nadpopManmoHHBII MOPTa MpodeccroHaa yrpaBieHus POSKTaMu;
13. www.iteam.ru — uapopMaMOHHbII TOPTAT;
14. www.pmmagazine.ru — uH(GpOpMaIMOHHO-aHATUTHYCCKHI KYPHAIT,
15. www.pmpractice.ru — I'pynmna komnanwuii «[Ipoektnas [IPAKTUKA»;
16. www.pmexpert.ru - npodeccruoHalbHOE yIIpaBleHHE TPOEKTaMH;
17. www.pmi.ru - MockoBckoe otaenenue Project Management Institute;
18. www.pmsoft.ru - rpynmna komnauuii [IMCO®T;
19. project.narod.ru - «ITpoekTsl — Hapoay» [lepcoHanbHas CTpaHHIla SKOHOMHUCTA,
20. www.cti-technologies.ru —  mone3nass ~ wHpOpMamms  AIS  PYKOBOAMTENEH W
IIpeANpPUHUMATEIIEH;
21. www.pmtoday.ru — yrnpaBieHHe POSKTaMH.
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http://www.sovnet.ru/
http://www.stq.ru/
http://www.stq.ru/
http://ipma.ch/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.inion.ru%2F
http://www.edulib.ru/
http://www.lib.msu.ru/journal/Unilib/main.htm
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fuisrussia.msu.ru%2Fis4%2Fmain.jsp
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww2.viniti.ru%2Findex.php%3Foption%3Dcom_frontpage%26Itemid%3D83
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.russiancouncil.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Frussiancouncil.ru%2Fspec%2Fe-magazines%2F%3Factive_id_10%3D35%23top
http://www.pmprofy.ru/
http://www.iteam.ru/
http://www.pmmagazine.ru/
http://www.pmpractice.ru/
http://www.pmexpert.ru/
http://www.pmi.ru/
http://www.pmsoft.ru/
http://www.project.narod.ru/
http://www.cti-technologies.ru/
http://www.pmtoday.ru/

22. Undopmannonno-aHatuTudeckoe areutctBo [IPAMM. Pexxum moctyma: http://1prime.ru/
23. NudopmanmonHoe areHTcTBo «MHTepdhakcy. Pexxum nocryna: http://www.interfax.ru/

24. Nudopmanronnoe areHTcTBO «Pocoanty. Pexxum poctyma: http://www.rosbalt.ru/

25. Uudpopmannonnoe areurctBo REGNUM. Pexxum nocryna: http://www.regnum.ru/

26. Madpopmannonnoe areurctBo UTAP-TACC. Pexxum nocryma: http://itar-tass.com/

27. MexxnyHnaponHoe wuHpopMmamoHHoe areHTcTBo «Poccus ceromns». Pexum nocryma:
http://ria.ru/

28. Poccuiickas akagemus Hayk. Pexxum mpocryma: http://www.ras.ru/

29. Poccratr (®epepanbHas cayk0a TOCYIapCTBEHHOW CTAaTUCTUKH). Pexum pocryma:
http://www.gks.ru/

30. denepanbHOE TOCYJApCTBEHHOE ONOJDKETHOE YuUpekicHHe Hayku HWHctutyr EBporsr
Poccuiickoit akagemun Hayk. Pexxum nocryna: http://www.ieras.ru/

31. ®enepanbHOE TOCYIAapCTBEHHOE OFO/DKETHOE YYPESKICHHWE Haykuh WHCTUTYT MHpPOBOIA
SKOHOMHUKHM M MEKIYyHAPOAHBIX OTHOIICHWM Poccuiickol akagemuu Hayk. Pexum npocryma:
http://www.imemo.ru/

6.6. UHble HCTOYHUKH

1. bubmmoreka o00pa3oBaTENBHOTO TOpTANa «IKOHOMHKA, COIUOJIOTHS, MEHEIKMEHTY.
Pexxum noctyma: http://ecsocman.edu.ru/

2. ®omwuna B.IL., Anekceea C.I'. Teopus ympasnenus (yueOHOE mocoOue Mo HarpaBICHUIO
noarotoBku OakanaBpos: 38.03.04 — «['ocymapcTBEHHOE W MYHUIIMIIAIBHOE YIpaBIeHUE) //
MesxayHapOaHBIH JKypHAII SKCIIEepUMEHTaIbHOro obpasoBanus. 2015, Ne 12-1. C. 138-139. -
3BC elibrary http://elibrary.ru/item.asp?id=24390288

3. Jlekuuu 1O BBEACHHUIO B MPOEKTHBIM aHamu3 http://bussin-proj.ru/lektsii-po-vvedeniyu-v-
proektnyj-analiz.html

4. DnextpoHHBId Kypc "TexHomorus pa3paOOTKu (PUHAHCOBON MOJEIM W COCTaBJICHUS
oromkeroB" http://www.bud-tech.ru/budgeting_technology.html

5. bBroomxer npoekTa B yrpaBieHud koMmnanuen http://www.bud-tech.ru/budget project.htmi
6. MeHemKMeHT, YIpaBJIeHHE. Buabpl MEHEKMEHTa W YIPABICHUS, HX OCOOCHHOCTH
www.upravilenie24.ru

7. PetituaroBoe ArentctBo «Jkcnept PA» www.raexpert.ru

8. MunucrepctBo ®@unancoB Poccuiickoit deneparmu Www.minfin.ru

9. MockoBckuit DxoHomuueckuit @opym http://me-forum.ru/media/news/

10. Acconmanus ynpasiaenus npoekramu «COBHET», Hekxommepueckoe mnapTHEPCTBO
http://www.sovnet.ru/

11. ®duHaHCOBBIN U MHBECTULIMOHHBIN a”Hanu3 http://www.cfin.ru/finanalysis

12. dwunancossiii MenemxmenT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
13. PykoBoactBO nosnb3oBaress Project Expert. http://www.expert-
systems.com/materials/books/detail.php?ID=13356

7. MarepuajabHo-TeXHHYecKass  0a3a, HHQPOPMALHOHHBIE  TEXHOJOTHH,
NporpaMMHoe odecrieueHre H HH(POPMALHOHHbIE CIIPABOYHbIE CHCTEMbI

VYyeOHast ayquTOpusl IJsl MPOBEACHUSA YUEOHBIX 3aHATHM (3aHATUN JIEKIIMOHHOTO THUIIA),
OCHAIlleHHass  O0OpyJAOBaHMEM U  TEXHHYECKHUMHU  CpPEACTBaMH  OOYYEeHHs:  KOMIUIEKT
CIIeIMATM3UPOBAHHON y4eOHOU Mebenu (CTonbl M Kpeciaa — paboune MecTa OOYy4arolmuXxcs H
IpernojiaBaTess); J0CKa ayAuTOpHAs; JKpaH; MEePCOHAIBHBIA KOMIBIOTEp; 3BYKOBAas CHCTEMA;
npoeKkTop; BeO-kamepa. Beixon B MHTepHeT M 10CTynm B 3JIEKTPOHHYIO HMH(OPMAIMOHHO-
00pa30oBaTeNbHYIO CPEy OpraHU3aIIH.

VYdeOHass ayauTopusi IUTsl TIPOBEICHUS YUEOHBIX 3aHATHH (3aHATHUH CEMHHAPCKOTO THIIA,
IPYNIOBBIX M WHAMBHAYalIbHBIX KOHCYJNbTAI[MH, TEKYLIEr0 KOHTPOJII W MPOMEXYTOYHOU
aTTeCTalllN), OCHAIICHHas 00OpYyIOBaHWEM W TEXHHYECKHMMH CPEJICTBAMHU OOYUEHHS: KOMILIEKT
CHeLHMATU3UPOBAHHON y4eOHOM MeOenu (CTONbl U CTydbs — paboune MecTa O0ydaroummxcs U
IpernoiaBaTess); J0CKa ayJAUTOpHAs; TIEPCOHABHBIA KOMITBIOTED; TEIEBU30D; BeO-Kamepa. Beixon
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https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2F1prime.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.interfax.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.rosbalt.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.regnum.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fitar-tass.com%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fria.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.gks.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ieras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.imemo.ru%2F
http://ecsocman.edu.ru/
http://elibrary.ru/item.asp?id=24390288
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html
http://www.bud-tech.ru/budgeting_technology.html
http://www.bud-tech.ru/budget_project.html
http://www.upravlenie24.ru/
http://www.raexpert.ru/
http://www.minfin.ru/
http://me-forum.ru/media/news/
http://www.sovnet.ru/
http://www.cfin.ru/finanalysis
http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
http://www.expert-systems.com/materials/books/detail.php?ID=13356
http://www.expert-systems.com/materials/books/detail.php?ID=13356

B VIHTepHET U JOCTYI B 3JIEKTPOHHYIO HH)OPMALTMOHHO-00pa30BaTENbHYIO CPEIy OpraHN3aIHH.

KommbroTepHblil Kilace, ydyeOHast ayIuTOpHs Ul MPOBEACHUST Y4eOHBIX 3aHATHH (3aHATUN
CEeMUHAPCKOTO THIA, TPYNIOBBIX W HWHIMBHAYAIBHBIX KOHCYJBTAIMH, TEKYIIETO KOHTPOIS M
IPOMEXYTOUYHOW aTTeCTallH), OCHAIEHHass OO0OpyJIOBaHMEM U TEXHUYECKUMHU CpPEACTBAMHU
00y4eHUs: KOMIUICKT CICIHAIN3UPOBAHHON y4eOHOI MeOenn (CTONBI U CTyJbs - pabouue Mecta
00y4aromuxcst U MpenoAaBares), J0cKa ayIUTOPHAs; NepCOHAIbHbIE KOMIBIOTEPHl MOHOOJIOKH;
IPOEKTOp; BeO-Kamepa; sKkpaH. Beixox B MHTEpHET W MOCTYN B 3JEKTPOHHYIO MH(POPMAIMOHHO-
o0pa3oBaTeNbHYI0 Cpely OpraHu3alud, B TOM 4HCIe € paboyux MecT OOydaromuxcs.
[Iporpammuoe obecrniedenue: onepannonHas cuctema Microsoft Windows; makeTs! THIIEH3HOHHBIX
nporpamm: MS Office, MS Teams, CIIC Koncynprantllotoc, THIIEH3MOHHOE aHTUBUPYCHOE
IpOrpaMMHOE 0OecIICUeHHE.

[Tomerienue U1 caMOCTOATENBbHONW paboThl obyyaromuxcs (MudopmanmnonHo-pecypcHbIit
IICHTP) OCHAIIEHHOE KOMIUIEKTOM CIICHHAIM3UPOBAHHON ydeOHOW MeOenu, KOMITbIOTEPHON
TEXHUKOM C BO3MOXXHOCTBIO TMOJKIIOYEHUS K ceTH VHTepHEeT M 00ecnedeHo JOCTyIoM B
JJIEKTPOHHYIO MH(POPMAIIMOHHO-00Pa30BATEIBHYIO CPEY OpPTraHU3aIIH.

[Tporpammuoe obGecrieuenue: OC Microsoft Windows, Ilaker Microsoft Office (Word,
Excel, PowerPoint), Microsoft Teams, 1uIIeH3MOHHOE AHTUBUPYCHOE IPOrPaMMHOE 0OECIIeUCHHE.
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IMpuiaoxenne 1
8.C1oBapb TepMHHOB

AMEpPUKaHCKUIA UHCTUTYT ynpaBaeHua npoektamu — OpraHusaums, 3aHumMatowasncs B CLUA
0606uWEeHNneM 3HaAHMIK MO ynpaBaeHUto npoekTamu. OauMH U3 maTepuanos, pa3paboTaHHbIW 3TOMU
opraHusaumeit (PMBOK), ansetca ctaHgapTom ge-dpakTo B 061aCTV ynpaBieHUs NpoeKTamMm.

basoBblit nnaH — CornacoBaHHas M yTBEP)KAEHHAA BEPCUMA MAaHOB MPOEKTA HA MOMEHT
Hayana paboT no npoeKkTy. CAYXWUT B KayecTBe OTNPABHOM TOYKM ANA NOCNeAyloLWero aHanavsa
OTK/JIOHEHWIA.

BloarKeT NPoeKTa - 3TO NAaH, BblPaXKeHHbIW B KOIMYECTBEHHbIX NMOKA3aTeNAX U oTpaKatowmi
3aTpaTbl, HEOOBXOANMbBIE ANA SOCTUNKEHMA NOCTAaBNEHHOM LeNn NpoeKTa.

BHewHAA cpeaa NpoeKkTa — BHelwHee OKpyeHWe MPOEKTa, BK/AKOYAsA: 3KOHOMWUYECKME,
NoAUTUYECKNE U reorpadmyeckne GpakTopbl; YHaCTHMKOB NPOEKTa, HE BXOAALWMX B KOMAHAY NPOEKTa,
rocyfapCcTBeHHble opraHbl M 0bLecTBEHHbIE OPraHU3aLMn 1 np.

BbipaBHMBaHMe pecypcoB — [lpouecc paspelleHus pPecypcHbIX KOHGIMKTOB nyTem
pa3HeceHns BO BpeMeHN KOHGANKTYIOWMX paboT.

I'paduk (pacnucanue) npoexra — ['paduk padoT MpoeKTa, JUIIEHHBIH pecypc- HbIX
KOH()JIMKTOB M YTBEPKJICHHBIN BCEMH 3aMHTEPECOBAHHBIMHI CTOPOHAMM.

Deknapauyma npoekta — [JOKyMeHT, GpOpManbHO 3aABAAIOWMIA CyLLECTBOBAHWE MPOEKTA.
CoaepKUT onncaHne NPoAYKTOB NPOEKTa U NMPUYMH, NO KOTOPbIM NMPOEKT Bbla NpeanpuHAT. YacTHbIM
CNly4aeM 3TOro AOKYMEHTA ABNAETCA NPMKas 06 OTKPbITUM NPOeKTa.

DeatenbHocTb N0 GOpPMMPOBAHUIO KOMaHAbI — Bo3aelicTBue Ha rpynny oT- Ae/bHbIX /UL,
MMEHOLLMX CBOM COBCTBEHHbIE LLean, MOTPEOHOCTU U NepCreKTMBbI, C Lenbio obecneunTtb apPeKTUBHYIO
COBMECTHYI0 paboTy, Npu KoTopol s eKT nx rpynnoBbIX YCUANK NPEBLICUT CYMMapPHbIN BO3MOMXHbIN
apdeKT HANBUAYANbHBIX YCUNUA.

7Ku3HeHHBIH LMK NPOoeKTa (MPOEKTHBIH HUKJ) — 3TO MPOMEXKYTOK BpPEMEHHU
MEXIy MOSIBIICHUEM MPOEKTA U €ro JUKBUAAIUCH.

3aKa3uuK NPOEKTa - MHBECTOPbI, a TaKKe Ntobble Apyrve GpU3MYecKue v IpUaNYECcKUe NnLa,
YNONHOMOYEHHbIE WMHBECTOPAaMM  OCYLLECTBAATb Peanus3aumio  MHBECTULMOHHOTO MPOEeKTa, He
BMELUMBAACH NPU ITOM B NMPEANPUHUMATENbCKYIO U UHYIO AeATeNbHOCTb APYrUX Y4aCTHUKOB NPOEKTa,
eC/IM MHOE He MPeayCMOTPEHO OFOBOPOM MEXKAY HUMM.

KOHTpONb npoeKTa - cuCTemMaTMyecku npoTeKalwwmin npouecc 06paboTku MHGopMaLmK,
I'IpeLI'Ha3Ha‘-IEHHbI17I AnAa BblABNEHUA pasnmqmﬁ mexay nnaHoBbIMKU BeIMYUHAMU U BEIUHUHAMMU,
B3ATbIMM ANA CPABHEHWA, a TaKKe aHaNN3a BbIABNEHHbIX OTKNOHEeHWH. KOHTpOoNb AonkeH obecneuntb
MOHWUTOPUHT (CMCTeMaTMYecKoi M nnaHomepHoe HabnoaeHMe 3a BCeMM MPOLLeCCamy peasnnsaumu
NPOEeKTa), BbIABJEHNE OTKIOHEHWI OT LEeNeil peannsalmmn NPoeKTa, NPOrHO3MPOBaHWE NOCAEACTBUM
CNIOKMBLUEWCA CUTYaLMK, 060CHOBaHWE HEOBXOAMMOCTU NPUHATUA KOPPEKTUPYIOLLETO BO3AENCTBUA.

HeomnpenesieHHOCTh - HENOJHOTa W HETOYHOCTh MH@OpMaNMM 00 yCIOBHSX
peau3annuy IpoeKTa.

OnucaHMe KOHPUrypauuum TeKyLLero COCTOAHUA MNPOEeKTa - 3T0 onucaHue 6asncHoOro
COCTOAHMA, KOTOPOE OTpaxKaeT UcxoaHoe CoCtoAHue CUctembl anAa nocnenyrouimnx U3MeHEeHUN. ITO
KOMM/IEKC TEXHUYECKOM AOKYMEHTAUNN, KOTOPAA XapaKTepusyert o6u.|,ee COCTOAHME COOTBETCTBVIOLLI,EI‘/JI
CnCTemMbl B Ol'lpe,ﬂ,efleHHbIﬁ MOMEHT BpeMeHMU.

OpraHu3ayuoHHasA CTPYKTypa NpoeKTa -3T0 LeneHanpas/ieHHoe
pacnpeapeneHune M ynopagodyeHme [OeATeNbHOCTU BCex NPOEKTHbIX noacucrtem, BKJ/HOYaA
onpeaeneHne wmx B3aMMOOTHOLWIEHUIA U OTBETCTBEHHOCTMU pa6OTHMKOB 3a BbINO/IHEHNE KOHKPETHbIX
BMAOOB 0eATe/NIbHOCTU B NpouecceynpasaeHNA NPOEKTOM.

Opl'aHM3aLI,VIOHHbIﬁ aHanm3s. Ero uenb — oOuUEHUTb OpraHn3aunMoHHyo, npaBoBYyHO
NOAUTUYECKYIDO M  aAMMHUCTPATUBHYIO OOCTAHOBKY, B pPaMKaX KOTOPON MNPOEKT AO0/KeH
PEaNnN30BbIBATLCA U SKCNJZTYaTUPOBATbLCA.

IInanupoBanue, NpU OrpaHUYEHHBIX pPecypcax, IPEAINONAraeT, YTO epBOHAYAIbHO
3aJJaHHOE KOJINYECTBO JIOCTYIHBIX PECYPCOB HE MOXKET ObITh H3MEHEHO U SIBISIETCS] OCHOBHBIM
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OTPaHUYECHUEM ITPOEKTA.

MnaHupoBaHUe pecypcoB MO NPOEKTYy — 3TO onpejeneHve BO BPEMEHW MoTpebHocTen B
pecypcax v onpeaeneHns BO3MOXKHOCTU obecrneyeHus pecypcamu A8 3aKAoYeHUss KOHTPAKTOB Mo
3aKynKam pecypcoB, NJaHWPOBaHWE NOCTAaBOK PECYPCOB, a TaK¥Ke OCHOBa pacnpefeneHus yike
3aKyMN/eHHbIX pecypcoBs Nno paboTtam NpoekKTa.

Monb3oBaTenem nNpOEKTa MOMET ObiTb WMHBECTOp, a TakXKe Japyrve ¢usnyeckne u
topugmMyecKkme nnua, rocygapcTBeHHbIE U MyHUUMNAbHbIE OPraHbl U MeXAyHapoaHble opraHu3aumu,
019 KOTOPbIX CO343eTcA 06bEKT MHBECTULIMOHHOM AeATEIbHOCTH.

MpoeKT - 3TO npouecc nepexoaa M3 UCXOOHOTO COCTOSHWUA B KOHEYHOe — pes3ynbTaT npwu
y4acTUM pAga OrpaHUWYEeHU U MexaHW3MoB. [pyrMMuM CcnoBamu, MNPOEKT - 3TO COBOKYMHOCTb
onpefeneHHbIX anemeHToB (06HEKTOB MaTepuanbHOrO M HemaTepuasibHOTO XapaKTepa) M cBA3ei
Mexay HUmM, obecneunBaloasn AOCTUXEHWNE NOCTaBAEHHbIX Lesiei.

IIpoekTHPOBIIMK - OCYIIECTBIIAET pa3pabOTKy BCEX MPOCKTHBIX PELICHUH.

MpoeKTHaa KomaHAa — COBOKYMHOCTb CMEUUanncToB, Tex NpeameTHbIx obnacTtei, KoTopble
3aTparvBaloT AaHHbIM NMPOEKT, MU KOTOPbIE OCYLLECTBAAIOT peasnm3aumio Bcex paboT, HeobXxoauMbIX Os
YCNELHOTO 3aBepLIeHNs NPOeKTa.

MpoeKkTHoe ¢UHAHCUPOBaHME - 3TO NpefocTaBAeHMe (GUHAHCOBLIX pPecypcoB  Aans
peanusaumm MHBECTULMOHHbLIX MPOEKTOB B BUAE KpeauTa 6e3 npaBa perpecca, C OrpaHNUYeHHbIM UK
NOJIHBIM PErPECCOM Ha 3aeMLLMKA CO CTOPOHbI KpeanuTopa.

IIpoeKkTHBII aHAJIU3 — 3TO ONpECICHNE LICHHOCTH ITPOEKTA.

IIpouecc cocraB/jieHus1 OKKeTa NMPOEKTA TMPECTABISET CO0O0Ml pacrpesesieHne
CMETHOM CTOMMOCTH BO BPEMEHU HAa OCHOBAHUM KAJICHAAPHOIO IJIaHA.

PUCK npoeKTa - 3TO BO3MOKHOCTb BO3HMKHOBEHMA TAKUX YC/AOBWIA KOTOpble NpUBEAYT K
HeratTuBHbIM NocneacTBnAm.

PyKoBoguTenb MNpPOEKTa — JIMLUO, OCYLWECTBAAlWee ynpasieHWe Bcemu paboTamum no
pa3paboTKe U peanin3aunmn NPoeKTa.

CmeTa NpoeKTa - KOMMJIEKC pacyeToB ANA onpeaeneHns pasmepa 3atpaT Ha NpoekT. OHa
NO3BO/IAET OCYLLECTBAATb KOHTPO/b U aHaNMU3 Pacxoda AeHEeXHbIX CPeACTB Ha NPOEKT.

CpOK OKynaemocCTU NpOeKTa - NpPOoAO/XKUTENbHOCTb Nepuoaa OT Hava/lbHOrO MOMEHTa A0
MOMEHTa OKYMaemocTW, T.e. A0 TOr0 MOMEHTa, NOocC/ie KOTOPOoro TeKywmin Y[ craHoBUTCA M B
AanbHenwem ocrtaetca 2 0.

CTpyKTypa npoeKTa npeacrasaseTt cobolt AepeBo OPUEHTUPOBAHHbIX Ha NPOAYKT KOMMOHEHT,
npeAacTaBaeHHbIX 060pyaoBaHMem, pabotamu, yeayramm u uHbopmaumeit, NofyYeHHbIMK B pesyibrate
peanusaumn npoekta. MHaye roBops, CTPyKTypa MPOEeKTa - 3TO OpraHU3auma CBA3EN U OTHOLUEHWI
MeXAy ero anemeHTamu.

T30 npoeKra — [JOKYMEHT, B KOTOPOM OMpPeaensloTcA OCHOBHble peleHua —
TEXHONIOrMYEeCcKMe, O6BbEMHO-NNAHUMPOBOYHbIE, KOHCTPYKTUBHbIE, MPUPOLOOXPaHHbIE; AO0CTOBEPHO
OLEHMBAETCA 3KOJIOTMYECKas, CaHUTAPHO- 3MMAEMUONOIMYECKan U 3KCMIyaTaumoHHasa 6e3onacHoCTb
NPOEKTa, a TaKXke ero sKoHomm4yeckas a3$pPeKTUBHOCTb M CoLMabHbie MOCNeACTBUA.

YnpaBneHuMe M3MEHEHUAMM MNpPOeKTa — 3TO MPOLLECC NPOrHO3MPOBaHMUA U MAAHUPOBAHUSA
6yayWmX U3MEHEHUI, perncTpauusa BCcex NOTeHUMaNbHbIX U3MEHEHUI AN OLEHKU MX NOCNeACTBUNA,
O,D,OﬁpEHVIFI Nnn OTKﬂOHEHMﬁ, a TaKXe OopraHuMsaumMa MOHUTOPUHIa U KOOpAUHaUuUn VICI'IOI'IHVITG]'IEVL
peanusyoWmMx U3SMEHEHUA B MPOEKTE.

YnpaBneHuMe npoeKTamu — METOAO0/IOMMA OpraHM3auMu, NNaHUPOBaHMA, PYKOBOACTBA,
KoOpAMHaALMM TPYAOBbIX, GWUHAHCOBLIX W MaTEPMasibHO-TEXHUYECKMUX PECYPCOB Ha MPOTAMKEHUU
NPOEKTHOro LUMKNA, HanpaB/ieHHaa Ha 3dpdeKTUBHOEe AOCTUXKEHWE ero uenen nyTem npumMeHeHus
COBPEMEHHbIX METOZIOB, TEXHUKU W TEXHOMOrMM ynpasieHUA ANA AOCTUNKEHMA onpedeneHHbIX B
npoeKTe pe3ynbLTaToB Mo COCTaBy M 06bemy paboT, CTOMMOCTU, BPpEMEHU, KauecTBY W YA0B/IETBOPEHUIO
YUYaCTHUKOB NpPOEKTa.

YnpaBneHue pecypcamu NpoeKkTa — OfiHa M3 [MaBHbIX MOACUCTEM YMPaBNEHUSA NPOEKTOM,
KOTOpas BK/IOYAET MPOLECChl NAaHMPOBAHMA, 3aKYMOK, NOCTaBOK, pacnpeaenieHns, ydeta n KOHTpons
pecypcos, 06blYHO TPYAOBbIX U MaTepuanbHO-TEXHUYECKMX. YnpasieHne GpUHaHCOBbIMM pecypcammu
OCYLLECTB/IAETCA B pPaMKax ynpasieHWsa cToumocTbio. OCHOBHaA 3ajaya ynpasiaeHua pecypcamm —
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obecneuntb MX ONTUMaNbHOE WCNO/Ab30BaHME ana  AOoCTUXeHuA KOHeYyHoM uenn ynpasneHuA
NpoexkTom — d)OpMMpOBaHMFI pe3ynbraTta NPOEKTa C 3aN/Z1IaHNPOBAHHbIMUK NMOKa3aTeNAMU.

duHaHCcoOBasi peain3yeMOCTh NMPOEKTa— MoKa3aTelb (MIPUHUMAIOIINHA JBa 3HAUCHUS
— «1a» WIH «HET»), XapaKTepU3YIOIUi Hanune (PMHAHCOBBIX BO3MOKHOCTEH OCYIIECTBIICHUS
npoekta. JlocTaTo4yHbIM (HO He He00XOAMMbIM) ycJIO0BHMeM (PMHAHCOBOW peaim3yeMOCTH
NPOEKTA SIBIISETCS HEOTPULIATEIBHOCTh HAa Ka)JI0M MOMEHTE BPEMEHHU pealn3ally IIPOeKTa
BEJIMYMHBI TEKYILEro GHUHAHCOBOTO OanaHca.
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