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1. IlepedeHb MJIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHHUILIMHE, COOTHECEHHBIX €

IUVIAHMPYEeMbIMH Pe3yJIbTaTaAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbI

1.1. Juctumummaa b1.5.09 Teopusi opranu3anum oOCCIICYMBACT OBJIAJICHUE CIICAYIOIIMMHU
KOMIIETCHIIUSIMU C YYETOM 3Tara:

MOCJIEHUX MTPOPBIBHBIX HAMPABJIECHUN B
MEHEI)KMEHTE U CBSI3aHHBIX C HUMH
PEBOJIFOLIUOHHBIX OTKPBITUIA, TEXHOJIOT UM
Y IIPOJIYKTOB

Kox Koz »Tama
OCBOEHUSL HaumenoBanue sramna
KOMIIETE HaumeHnoBanue KoMIeTeHIINH
— KOMIIETEHII OCBOEHUSI KOMIIETEHIIUH
2078
OIIK-3 | cmtocoOHOCTh MPOEKTUPOBATH OIIK-3.3 CrocoOHOCTh pactpeessTh
OpTaHHU3aIMOHHEIC CTPYKTYPHI, U JICTICTUPOBATH ITOJTHOMOYHS
y4acTBOBATh B pa3pabOTKe cTpaTeruit C YYETOM JIMYHOM
yIIpaBICHUS YEI0BEUECKUMHU PeCypcaMu OTBETCTBEHHOCTH 32
OpraHu3aluii, IaHUPOBaTh U OCYIIECTBIISIEMbIE
OCYIIECTBIISITH MEPOTIPUSTHUS, MEPOTPHSITHSI.
pacnpeaensiTh U AeJIerupoBaTh
IIOJIHOMOYHS C YYETOM JINYHON
OTBETCTBEHHOCTH 32 OCYILIECTBIIsIEMbIE
MEPOTIPHUSTHS
OIIK-8 | Cnoco6HocTh nemoHcTpupoBath 3Hanus | OIIK-8.3 Cnoco6HOCTh (hopMUPOBATH

YIPABJICHUYECKUE CTPYKTYPbI
C MIPUMEHEHHUEM MPOPBIBHBIX
TEXHOJIOTUH

B PE3YIbTAaTC OCBOCHUA NTUCHUIIIMHBL Y CTYACHTOB NOJIKHBI OBITE C(i)OpMI/IpOBaHLII

OTD/TD

Koz srama
OCBOEHHUA
KOMIICTCHIINN

Pe3ynbrarel 00yueHus

OIIK-3.3

Ha YPOBHE 3HAHHUH

- OOIIMX MPUHIIUIIOB OPTaHU3AIIMOHHON HAYKH, a
TaKXe pacupeicsieHus U 1eJIErMPOBaHU
TOJHOMOYHH..

Ha YPOBHE YMEHUM

- IIPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPBI;

Ha YPOBHC HABBIKOB

- HaBbIKaMM BbIOOpa MOAXOAIIEH
OpraHU3alMOHHON CTPYKTYpBHI;

OIIK-8.3

Ha YPOBHE 3HAHMUH

- O MOCJIEAHUX MPOPHIBHBIX HAIPABIECHUSIX B
MEHEP)KMEHTE U CBSI3aHHBIX C HUMH
PEBOJIOIIMOHHBIX OTKPBHITUAX, TEXHOJIOTHSX U
MPOJIYKTAaX.
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Ha YPOBHE YMEHUU

- BBIOMpATh METOJIb M TEXHOJIOTHH, aJICKBATHBIC
00BEKTY yIpaBlICHUS

Ha YPOBHC HaBbIKOB

- NPUMEHEHUEM aJAlITUBHBIX TEXHOJOTHI U
METOJIOB MPOEKTUPOBAHUS OPraHU3aLMOHHON
CTPYKTYPBI I10J1 KOHKPETHBIE LIEJIU U 3a7a4H.

2. O0beM TUCHUILIMHBI B 324eTHBIX ¢IMHHUIAX € YKA3aHHEM KOJIMYeCTBA aKaJeMHYeCKHX WIH
ACTPOHOMHUYECKHMX YaCOB, BbI/IEJIEHHBIX HA KOHTAKTHYIO Pa60Ty 00y4arommXxcs ¢
npenojaasaresieM (1o BUAaAM y4eOHBIX 3aHATHIA) M1 HA CAMOCTOSITEJIbHYI0O Pa00Ty 00y4alomuxcs
U MeCTO JUCHHUIIMHBI B CTPYKTYpPe 00pa30BaTeIbHO MPOrpaMMbl.

O0BeM THCHUILTHHBI

YuebubiM ranoM st qucuuiuinebl b.1.65.09 Teopusi opranu3zauum Ha oyHOW (opme oOydeHus
YCTaHOBJICHO:
- TPYJOEMKOCTh AMCUHUIUIMHBI — 3 3.€.,
- KOHTakKTHas pabora ¢ npenoaaBaTeneM — 36 4yacoB, B ToM uuciie 18 yacoB — nekmuu, 18
YacoB — MPAKTUIECKUE 3aHATHS,
- caMocTosTeNbHas paboTa — 36 yaca.
Ha 3a04n0#1 popme 00yueHHs yCTaHOBICHO
- TPYJOEMKOCTbh AMCUHUIUIMHBI — 3 3.€.,
- KOHTakTHas paborta c mpernoaaBareneM — 10 gacoB, B ToM uucie 4 4acoB — JIeKIUH, 6
YacOB — MPAKTHYCCKUE 3aHSTHUS;
- camocrosTenbHas pabora — 87 Jacos.

Mecto nucuuniuebl B cTtpykrype OIT BO

Jucuumnuza b.1.5.09 Teopusi opranu3zanmu, rnpegHasHaueHa A1 CTyJIEHTOB 3-TO Kypca,
u3ydaercs B 6 cemectpe.
JlucuunrHa peanu3yercs Mocie U3y4eHHsl CIeIyoIuX JUCIUIUINH!

- UCTOpHS mpaBiieH4YecKor MbIciH (1 cemecTp)

- 00mmmit MeHeKMEHT (2 cemecTp)

- wMapkerusr (5 cemectp)

dopma MPOMEKYTOUHOU ATTECTAUH — SIK3AMEH.

3. Copep:xkanue TMCHUIIHHBI, CTPYKTYPHPOBAHHOE N0 TEMaM ¢ YKa3aHHEM OTBEJIEHHOTO Ha
HUX KOJHYECTBA AKATeMHUYECKUX WJIH ACTPOHOMHYECKHX YACOB M BUAOB YUeOHBIX 3aHATHI
M CTPYKTYpPa JHCHHILIHHbI
(ounas popma o0ydeHUs1)

O0beM AUCHUIIMHBI (MOYJIS), Yac. ®opma
KonTakrHas padora TEKywiero
HaumeHOBaHHE TeM 00yJaloNIHXCH ¢ KOHTpO.XS
(pasnenos) npenogaBaTeaeM Mo BHAAM yenenaemoc
Ne ’ Bcero penox A CP ™H,

Y4eOHBbIX 3aHATHIA TPOMEKYTO

Ja Jp n3 KCp YHOI
aTTecTaluu

n/n




Tema | Opranmsanus Kak cucreMa 6 2 4 PK
1
Tema | Ponb cTparernyeckoro 6 5 4 o
2 MEHEIH)KMEHTA B OprAu3aiiHe
Tema | OpranusanioHHbIE CTPYKTYpPBI 8 2 5 4 0. PK
3 bl
Tema | BHemHss cpea opranu3aiuu 12 9 5 8 0. PK
4 b
Tema | BHyTpeHHHE NpOLIECCHI B 14 4 4 8 0. PK
5 OpraHu3aIHH ’
Tema | )KusHeHHBINM UK OpraHU3ALUN 12 2 4 6 0. PK
6 2
VYapanenue opraHu3aliOHHON
Tema | YnpaBieHue op 1 14 | 4 4 6 | O,PK
7 | KynbTypoit
ITpoMexyTouHast aTTeCTalus SK3aMEeH
Bcero: 108 18 18 36 36
*- ghopmuvl mexyugeeo konmpoius ycneeaemocmu: onpoc (0), pewenue reticog (PK), konmpoavnas paboma (KP)
(3aounast hopma 00yUeHNUs)
O0beM AUCHMIUIMHBI (MOYJIS), Yac. ®opma
KonrakrHas pagora TEKRymero
HanMeHoBaHHE TeM 06yuaromuxcs ¢ KOHTPOIS
ycneBaemoc
a3aeJi0oB
N (p )s Beero npenona;aTeJIeM no Bugam | . —
o/ YUYCOHBIX 3aHATHH NPOMEKYTO
J Hp 3 ch YHOU
arrecranmun
Tema | Opranusanus Kak cucreMa PK
1
Tema | Ponb cTparernueckoro 0
2 MEHEI)KMEHTA B OPTAU3ailHe
Tema | Opranu3alOHHBIE CTPYKTYPbI 0. PK
3 bl
Tema | BHemHsis cpeqia opraHu3aiim 0. PK
4 >
Tema | BHyTpeHHME npoLiecChl B 0. PK
S | opraHmM3aInu ’
Tema | )Ku3HEHHBIN LUK OpraHU3aLUN 0. PK
6 bl
Tema | YIpaBlieHHE OpraHU3aLUOHHON 0. PK
7 | KynbTypoit ’
ITpoMekyTOYHAs aTTECTAIIHSI 9K3aMEH
Bcero: 108 4 6 87

*- (hopmuvl mexyugeeo konmpons ycneeaemocmu: onpoc (O), pewenue reiicos (PK), konmponvuas paboma (KP)

Conep:xaHue TMCHUILIHHBI

Tema 1. Opranusanusi Kak cucreMa

Omnpenenenue opraHumszauuu. Pa3zHooOpasue opraHuzainuii: OT MYJIbTHHAIMOHAIBHBIX 10
HenpuObUTbHBIX. [lapamerprl oprauzaiiHa. CTpykTypHble mapameTpbl. CHUTyallMOHHBIE (aKTOPHI.
JlesaTenbHOCT M PE3yAbTaTUBHOCTb. OBOJIOLUSA oprau3aiHa. OpraHMdeckMid M MeXaHWUYECKUH

nu3aitH. CoBpeMEeHHbIE KOHIIETIIMU OpIIN3aiiHa: pauKaibHas ACLEHTPATN3ALIHS.

Tema 2. Posib cTpaTern4eckoro MeHeI»KMeHTa B Opriau3aiiHe
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Crparernyeckue nenu. Onepannonnsie 3a1auu. KoHQIUKT nenei u ruOpuaHbie OpraHu3alyi.
Baxnoctes meneidi. OneHka opraHu3anuoHHOW 3ddextuBHOCTH. YeThipe moaxoma K OICHKE
appexTuBHOCTH: DPPEKTUBHOCTh AOCTIKEHHS 1eiei; DPPEKTUBHOCTh MCIIOIB30BAaHUS PECYPCOB;
D¢ deKTHBHOCTS BHYTPEHHUX MporieccoB; CTpaTernueckast COCTABIISIONIAs.

WuTerpupoBanHast Mojieib 3 (HEKTUBHOCTH.

Tema 3. Opranu3anuoHHbIe CTPYKTYPbI

Lentpanuzanuss ©  JeleHTpanu3anus. BepTukampHble HHQOPMAIMOHHBIE  MOTOKH.
["opu3oHTanbHbIE HH(OPMALIMOHHBIE TIOTOKU U COTPYAHNYECTBO. B3aMMOOTHOLIEHNS M KOOPAUHALIMS
JeSITeIbHOCTH. AJIbTEpHATUBBI Oprau3aiina. @yHKINOHATIBHBIHN, TMBU3NOHATIBHBIN U TeorpauuecKuii
nu3aiiH. MarpuuHas CTpyKTypa. YCIOBMs CO3/1aHUSl MAaTpU4HBIX CTPYKTYp. CuibHble U ciaOble
CTOPOHBI MaTPUYHBIX CTPYKTYp. I'Opu3oHTanbHas CTpykTypa. XapaKTEPUCTUKUA TOPU30HTAIBHON
CTPYKTYpBbI, CUJIbHBIE U cllabble CTOpOHbI. [ 'mOpuaHbie cTpyKTypsl. [Ipucnocobnaenue cTpykTypsl K
3agadam opranuzanui. CUMITOMBI CTPYKTYpHOU HE3(pPEeKTUBHOCTH.

Tema 4. BHemHss cpea OpraHu3amum

3ajaun opraHuM3alM BO BHeIIHeW cpeae. OOLIME XapaKTEPUCTUKH BHEIIHEW Cpeabl.
MexnynaponHas BHEWIHAA cpena. M3menenus Bo BHemHel cpene. ClI0KHOCT M JUHAMMKA.
[TpucnocoOneHne oprauu3aliy K CJI0KHOCTU U JUHAMUKE BHeIIHeH cpebl. Co31aHNe TOKHOCTHBIX
NO3ULMH U JlenapTaMeHTOB. BricTpanBanue B3anmooTHouieHuil. Juddepenuuanys 1 uHTErpanus.
Opranuyeckne U MEXaHMYECKHE yNpaBiIeHUYECKHE Ipouecchl. [lmaHupoBaHne U MPOrHO3UPOBAHUE.
3aBUCHUMOCTb OT YEJIOBEUECKHUX pecypcoB. OpraHu3allMOHHBIE 3KOCHCTeMBI. M3MeHeHue posu
MEHEIKEPOB. 3aBUCUMOCTD OT pecypcoB. Cetu corpynnudecta. CeTeBble JUUHbIE CBSA3U. BbIxo Ha
MEXIYHapOAHYIO apeHy. MoTuBanus s BBIXOAA Ha MEKIYHApOJHYIO apeHy. CTaJiuyu CTaHOBJICHHUS
MEX1yHapOAHOM opranuzanuei. ['odanpHas SKcraHcus yepe3 MEXAYHAapOIHbIE allbSHCHI, CIIUSIHUS
u nornomeHus. IloBeimenue ciaoxHocTh M auddepenumanun. IloBblieHne HEOOXOIUMOCTH
KoOpAuHAUMU  JesTeNbHOCTH. CIlIoKHBI  OOMEH 3HaHUSAMU M HMHHOBauusMu. Jluzaiin
OpPIraHU3alMOHHONW CTPYKTYpBI JJIi MEXKAYHApOJIHOW AEATeNbHOCTU. J[OMOJHUTEIbHBIE MEXaHU3MBI
rio0anbpHOM KoopanHauy. [ mobansHbie pabodyre KOMaH/IbI.

Tema S. BuyrpenHue npoueccbl B OpraHu3anum

KitoueBble MpoOU3BOACTBEHHBIE TEXHOJIOIMH WU OpraHU3allMOHHbIE CTPYKTyphl. KitoueBbie
cepBUCHBIE TexHonoruu. CoziaHue cCepBUCHOM opranu3anuu. BzanumoszaBucumocts pabounx MOTOKOB
MEXy MO/Ipa3eIeHUsIMU. DBOJIONNS NHPOPMAIMOHHBIX TeXHOJIOTUN. Punocopus u GokycupoBka
cucteMbl KOHTpoJs. Co3aaHue cucTeMbl cOalaHCUPOBAHHBIX MOKa3aTelNeil Ha ypOBHE OpraHU3alluy.
CoznaHue CcHCTeMbl KOHTPOJISL BBIIOJIHEHUS pabOT M KOHTPOJIA pe3yJbTaTOB Ha YpPOBHE
MOAPAa3ACIICHUN.

ObecnieueHne MpoIEeccoB KOOPAUHANMU U TTOBBIICHUS 3¢ hexTuBHOCTH. CO3/1aHNE CUCTEMBI
ynpasieHus 3HaHuAMU. Co34aHNE CUCTEMBI IOBBILIEHHS] CTOMMOCTH KOMIIaHUH.

Tema 6. /KuzHeHHBbIH UK OPraHU3aALNU

Pasmep opranmzainuu. @akTopshl, 3aCTAaBISAIONIME OPTaHU3aAIUI0 pacTh. J[uneMMbl 60IBIIOTO
pa3mepa opranmuzanuu. Ctaauu KU3HEHHOTO 1ukiIa. Pa3mep opranuzamuu, OIOpOKpaThs U KOHTPOIIb.
Pasmep opranuzanmu M U3MEHEHHE  OpPraHU3allMOHHOM  CTPYKTYphl.  AJIbTEpHATUBBI
OIOpOKpaTHYeCKOMY KOHTpoJit0. KoHIlenusi XW3HEHHOTO IMKJa opraHuszanuu 1o W.Amuzecy.
VYcnoBus u Qaktopsl, ompenenstomue ¢a3ly KU3HEHHOTO IHKIA opraHu3anuu. [lpuymHbl U
MOCJICJICTBHSI TIEPEX0/a OpPTaHM3aIllMi ¢ OJHOW (Da3bl KU3HEHHOTO IMKIA Ha Apyryro. KpusucHbie
COCTOSIHMSI OpraHU3allMM, HMX XapaKTePUCTUKA, BO3MOXKHOCTH MPEAOTBPALIEHUS U YCJIOBUS
MIPEOAO0JICHUS] KPU3UCHBIX COCTOSTHUM.

Konnenmus xxuznennoro nukia no JI..I'peiinepy. OcoOeHHOCTH METOIOIOTUYECKOTO MOAX0/1a
JL.I'pefinepa mpu ompeneiIeHUU CTaaui IKU3HEHHOro IMkiIa. HeoOXoauMoCTh MPOXO0XKICHUS
opraHuzanusaM craauu JupektuBHoro pa3sutus. [lepexo opranuzanuu ¢ 01HON CTaIUU )KU3HEHHOTO
LMKJIa Ha JPYTYIO.
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Tema 7. YnpasiieHHue OpraHu3allMOHHON KYyJIbTYpPOil

Onpenenenne KyabTypbl. 3Haue€HHE KyJabTypbl. OprauzaiiH u KyinbTypa. [Ipeamountaemas
KOpHopaTuBHas KyJbTypa. KoprnopatuBHas KyiabTypa U 3THUKA. TUIIBI OPraHU3alMOHHBIX KYIbTYp U
UX CBSI3b C BHEUIHEH Cpeoil M HAmpaBlIEHHOCTHIO AESITeNbHOCTH opraHuzanuu. OcyliecTBieHUE
U3MEHEHUH  OpTraHU3allMOHHOW KyabTypbl. [Ipennmochiku ¥ HEOOXOIMMOCTh  W3MEHEHHS
OpPraHU3aIMOHHON KyJIbTYphl. METOIbl N3BMEHEHHUS OPTaHU3AMOHHOMN KYJIbTYPHI.

4. MartepuaJjbl TeKyIIero KOHTPOJIsI yCIeBaAeMOCTH 00y4arommuxcst ¥ GoH/1 OleHOYHBIX
CpPeACTB MPOMEKYTOUYHOM ATTECTAUMH MO TUCHHILINHE
4.1. ®opMbl M METOABI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4al0IIMXCS U
NMPOMEKYTOYHOM aTTecTAlUN
4.1.1. B xoae peanu3aiy JUCIUIUIMHBI UCIIOJIBb3YIOTCS CIEIYIOIINE METO bl TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH O0y4aIOLIUXCS:

Tema MeToabl TeKyIero KOHTPOJISA
ycneBaeMoCTH

Opranu3zanus Kak cucrema Pa3bop keiica

Ponb cTparernyeckoro MeHeKMEHTa B OpTAU3aiiHe Ormpoc

Opranu3anvoOHHbIE CTPYKTYPbI Omnpoc, pazbop keiica

Buemnsis cpena opranuzanumn Ormpoc, pa3z0op keiica
BuyTpeHHue nporeccsl B OpraHu3aiiu Omnpoc, pazbop keiica
JKu3HEHHBIN UK OpraHu3aluu Ormpoc, pa3z0op keiica
YrpaiieHne OpraHu3alMoOHHON KyJIbTYpOit Omnpoc, paz0bop keiica

4.1.2. 3aueT npoOBOIUTCS B MUCBMEHHOHN (opMe.
4.2. Marepuaabl TEKylLIero KOHTPOJISI yCIIeBAeMOCTH 00y4ar0IIUXCS

Tema 1.
Keiic «Komnanus Coro3»
Bonpoc ons obcyscoenus
Oxapakrepu3syiite koMnanuio «Cor3» ¢ TOUKH 3pEHUs CUCTEMHOIO MO/IX0/1a K aHAJIU3Y
OpraHu3aIuu.
Bapuanumer 6onpocoé 0ns camono02omosku u npogedeHus onpoco8 Ha 3aHAMUAX:
- Opranuzanus u ee pyHkunu. B3anMocBs3b MOHATHI OpraHu3aliy, THCTUTYTOB U PhIHKA.
- I'maBHBIE 3a1a4M CHUCTEMHOIO NMOAX0A K TOCTPOEHUIO OPTaHU3ALUH.
- OO1iee MOHATHE CUCTEM U UX KJIacCU(UKAIIHSL.
- UYrto mpencramisier co0oi BHEHIHSS cCpela OpraHu3allid M Kak OHa BO3JEHCTBYeT Ha
IIOCTPOECHHE OpraHHU3alUH.
- Tumnonorust COBpEMEHHBIX OpraHU3aIMil.
- Kpurepuu knaccudukanum opraHu3anuu.
- Otnnume opraHu3aluu oT Ae30praHU3aI|H.
- 3aBHCHMOCTH, 3aKOHBI ¥ 3aKOHOMEPHOCTH opraHu3anui. OcoOeHHOCTH 3aKOHOB OpPTraHU3aluN
Y 3aKOHOB JIJI1 OpraHu3aIum.
- Omnpenenenne 3akoHa cuHepruu. [IpuMepsl nposiBIEeHUs 3aKOHA CUHEPTUU B XO3WCTBEHHOU
MIPaKTUKE OpraHU3alNM.

Tema 2
Bapuanmul 6onpocog 015 camonoo20mosKu u npo8eoeHUsi ONPOCO8 Ha 3AHAMUAX:
- CaMoopranu3yroumecs: CUICTEMbI  UX B3aUMOJIEHCTBHE C (OPMaAIIbHBIMHU U He(POpMaTbHBIMU
OpraHHu3alUsIMHU.
- Iloxazarenu onieHKH 3PPEKTUBHOCTH AEATEIBHOCTH OpraHU3al1H.
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- CyIIHOCTh U XapaKTEPUCTUKHU COLIMAIIBHON CUCTEMBI. BUIbI colmanbHbIX OpraHu3aluil.

- Krnaccudukanus counaabHbIX OpraHu3aluii o MPaBOBOMY CTaTycCy.

- CymHOCTb U XapaKTEPUCTUKHU XO3SMCTBEHHBIX CUCTEM. BU/IbI X035HCTBEHHBIX CUCTEM.

- OcHoBHbIE eIMHUYHbIE OPraHU3AIMOHHBIE (POPMBI KOMIIAHHHA.

- OcobenHoct 006pa3zoBaHusl, OpraHU3aMY U YIPABICHUS aKIIHOHEPHBIM OOIIECTBOM.

- BzaumogeiictBue rocyaapcTa u npeanpuatuil. [IpuHiune opranuzanuu 1 GyHKIUN
(benepaabHBIX OPraHoOB.

- IlepcniektuBHble hopMbl opranuzanuii. CoBpeMeHHbIE TEHACHIIMHA Pa3BUTHUSI OpPraHU3aIUi.

- 3aBHCHMOCTH, 3aKOHBI ¥ 3aKOHOMEPHOCTHU opraHu3anuu. OcoOEHHOCTH 3aKOHOB
OpraHU3alyu U 3aKOHOB ISl OPraHU3aLUN.

Tema 3
Keiic: Me6ens
Bomnpocksr:
1. KakoBbI CUMITOMBI TPOOIJIEM OpraHU3aMOHHOr0 nu3aiHa Gpupmsl «HuKu»?
2. KakoBbl mpo6eMbl OPraHU3alMOHHOIO AU3aiiHa KOMITaHUH?
3. IlpuBenute cBOIO OEHKY npeatokeHusM Urops. KakoBer Bamm pexoMeHaanum mo
YIYUIIEHUIO Pa0OThl KOMITAHUU?
4. Kakue Bonpocsl cienyer aeneruposats Uropro?

Bapuaﬁmbz 6onpocos 07151 CAMONOO20MOBKU U npoeedeﬁuﬂ Onpoco6 HA 3aHAmMuUAX.

- CymHocTs mpouecca yrnpaBieHHs..

- Apnanrtanus opraHu3aly B COOTBETCTBUH € TPEOOBAaHUSIMH PHIHOYHBIX yCIOBUN. [IpuHIIMIIEI
KOPIOPATUBHOTO YIIPABJICHUS.

- OcHoOBHBIE 2JIEMEHTBI CUCTEMBI YIIPABJICHUs OpraHu3aluei.

- MexaHu3M NpUHATUSA PEILICHUN.

- IIpouecc neneruposanus. LlenTpanuzanus u JeneHTpaIn3anus.

- IIpocras, pyHKkuMOHANIbHASA U AMBU3MOHANIbHAS OpraHu3anus. MaTpuyHas opraHusanusi.

-  @yHKUMHM yNPaBICHUS YIIPABICHYECKOUN NEATEIBHOCTBIO.

- Ponp xoopamHanuu B OpraHu3alimOHHOM IIPOLECCE.

- OpranuzalnOHHBIE KOMMYHUKALIUN: BUJbl U MEXAHNU3MBI.

Tema 4

Keiic: O6yBHas koproparus mrata Mnnmunotic

Bormpocs! k Keicy:

Ha xakoii craguu pa3BuTus HaXoAUTCs KoMIaHus? Yem Bbl MOXKeTe apryMeHTUPOBAaTh CBOU BBIBOIbI?
Kakue opranuszannoHsble npeodpazoBaHus TpeOyeTcs NPOBECTH B KOMIIAHUM, YTOOBI OHA MOBBICHIIA
3¢ (HEeKTUBHOCTH CBOEH pabOTHI Ha 3TOM CTa UM )KU3HEHHOTO IIUKIa?

Kakue u3mMeHeHus B OpraHU3allMOHHOM JIM3aiiHE HY)KHO CliejaThb B KOMIIAHUU IIPU €€ NEpexoie Ha
cienyroiyto (ha3y )KU3HEHHOTO ITUKJIIa?

Bapuanumuer 6onpocogé 0ns camono02omosku u npoeedeHus onpoco8 Ha 3aHAMUAX:
- Konuenmus ku3HeHHOT0 1KMKIA opranu3anuu no 1. Anuszecy.
- HeoOxomumocTh OBICTPOro ycrexa opraHu3alliy Ha dTare JIeTCTBa.
- IIpoGyieMbl, BOZHUKAIOIINE B OpTaHU3AI[UU Ha dTAMe «PaClBET CUID».
- bopb0a 3a Bi1acTh Ha 3Tare «paHHSSA 3PEIOCTH.
- Konuenmus xu3nennoro nukia no JI..I'pelinepy.
- Heo6xoauMocTs TPOX0XKIEHUS OPTaHU3aAIUsAM CTaauu JIMPEKTUBHOTO Pa3BUTHS.
- YcnoBus mpoxoxkaeHus opranuzauusamu craauu Koopaunanuu.
- Ilpuuwmnsl cHmkenns 2>GEKTUBHOCTH NEATEIBHOCTH OpTraHU3AIMK Ha PA3IMYHBIX dTarax
JKU3HEHHOTO IUKJIA.
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- Ilpusnaku crapeHust OpraHu3alMy U UX IIPOSIBICHUE.

Tema 5
Keiic «IIpumay
Bonpocwi
1. Kaxue npuHIUIBI TPOSKTUPOBAHMS OpraHU3aluy ObUIM HAPYIICHBI B TaHHOM cUTyaluu?
2. KaxoBsl opranm3anuoHHbIe MPOOIEMBI, CYIIECTBYIOIINE B JAHHONH KOMIIaHUH?
3. Kakue neiictBus, 1o BalieMy MHEHHUIO, CIIeIyeT MpeaAnpuHsATh [ 'enepansuomy Jupexropy st
YIIYYIICHUS] CUTYalu?
3aoanue:
CocraBbTe miaH-TpaduK MEPONPHUSITHIA TTO MPOBEICHUIO OPraHU3AIMOHHBIX U3MEHEHUH.

Bapuanmul 6onpocos 015 camono020mosKu u npo6edenus Onpoco8 Ha 3aHAMUSAX.
- DTamnsl U 3J1€MEHTHI IPOEKTUPOBAHUS OpraHU3aIil.
- Paznenenue Tpyna v B3aMMOCBSI3b padoT.
- CBs13p OpraHU3aIOHHOTO MPOESKTHUPOBAHUS U CTPATETHYECKOr0 BbIOODA.
- IlpunATHe pemeHuil Ipyu NPOEKTUPOBAHUU OPTaHU3ALMIMA.
- IlpuHuunb B3auMOAEUCTBUS NOAPA3IEIECHUN OpraHUu3aliy.
- JlemaprameHTanM3alMs U €€ BUJIBIL.
- Juddepenunanus 1 UHTErpanusi B OpraHu3alym.
- Twuner opranusanuii N0 B3aMMOJICHCTBUIO C OKPYXKAIOIIECH CPEIOM.
- Oco0eHHOCTH MEXaHUCTUYECKOTO U OPTraHMYECKOTO THIA OpraHUu3aIui.

Tema 6

Keiic: Pekiiamuoe areHTcTBO Aquarius

Bomnpocs! k kericy:

Kak oprannzoBaHbl IIpo1IecChl CO3JJaHUsl pEKJIaMHBIX MaTepUaioB B KOMIIAHUH B HACTOSIILIEE BpEMsI?
Kakwue Bbl BUanTE Mpo0IeMbl B OPraHU3aIMH MIPOLIECCOB B HACTOSIIEE BpeMsi?

Kak cnenyer mpeoOpa3oBaTh pabouyue MpoIecchl B KOMIIAHHUH TSI MTOBBIIEHUs e¢ 3 exTuBHOCTH?

Bapuanmul 6onpocos 015 camono020mosKu u npoeoeHus ONpoco8 Ha 3aHAMUSAX.
- OcHOBHbIE IPUHLUIIBI IPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB.
- Tennenuuu n3MeHeHUs: OU3HEC-TIPOLIECCOB B COBPEMEHHBIX OPraHU3aLUsAX.
- BsaumocBs3b 6M3HEC-TIPOIIECCOB € (QYHKIIMOHAIBHONW CUCTEMOW OpraHu3aIum.
- CnoxHoCTH, KOTOpPbIE BO3HUKAIOT ITPU U3MEHEHHUH CYILIECTBYIOIINX OM3HEC-TIPOIIECCOB.
- IlonsTHE pEMHXKUHUPHHTA.
- Ornnuue pemHXUHUPUHTA OT U3MEHEHUH (DYHKIIMOHAJIBHBIX OTJEJIOB OpraHU3aI|H.
- Meroas! npoBeieHNs U3MEHEHHH B OM3HEC-TIpolieccax OpraHnu3alum.

Tema 7

Keiic: Koncantunrosas ¢pupma «9Bepect»

Bormpocs! k kency

Uem xapakTepusyeTcsl OpraHu3alMoHHas KyJbTypa B KOMIAHUH B HACTOsIIIIEE Bpems?

MO’KHO JI1 COXPAaHUTb OCHOBHBIE XapaKTEPUCTUKN OPraHU3aLMOHHON KYJIbTYPBI IPU JAJIbHEUIIIEM
pa3BUTHHU KOMITaHUU?

Kak MOXHO yKpenuTh CyIIECTBYIOIIYIO0 OPraHU3aMOHHYIO KYJIbTYpY?

3amanue:

CocraBbTe muaH-rpaduK Mo NPOBEIECHUIO U3MEHEHUI B OpraHU3allMOHHOM KYJIBTYpe.

Bapuaﬂmbz e8onpocos OJ151 CaMONO020MOBKU U npoeedeHuﬂ Onpoco6 HA 3aHAmMuUAX.

- Tunonorus OpraHu3allMOHHBIX KYJIBTYP.
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- Mexanusm popMUpPOBaHUS U H3MEHEHUS OPraHU3aIMOHHON KYIbTYphl KOMIIAHUU.

- OpraHuzanMoHHas CTPYKTypa U OpraHU3allMOHHAs KyJbTypa: UX B3aUMOCBS3b U
B3aUMOJICHCTBHE.

- lleHHOCTHBIN ACHEKT OPraHU3AIMOHHON KYJIbTYPHI.

- Ponab cTpyKTypBl M CUCTEM Opranu3anuy B (GOpMUPOBAHUH OPraHU3AUOHHON KYJIBTYPHI.

- Meroabl n3MEHEHUsT OPraHU3alMOHHON KYJIbTYpPHI.

- CocTosiHME OpraHU3alIMOHHON KYJIbTYPbl HA POCCUMCKUX MPEITPUITHSIX.

4.3. OueHo4HbIe CpeACcTBA I IPOMEKYTOYHOM aTTecTaluu
4.3.1. IlepeyeHb KOMIETEHI U ¢ yKa3aHueM 3TanoB ux (GopMUpPOBaHHMS B Mpolecce
O0CBOEHHs 00pa30BaTebHOI MPOrpaMMbl

Kox Kox »Tama
OCBOEHUSL HaumenoBanue sramna
KOMIIETE HaumenoBanue KoMIeTeHIINH
— KOMIIETEHII OCBOEHUSI KOMIIETEHIINH
2078

OIIK-3 | ctocoOHOCTH MPOEKTUPOBATH OIIK-3.3 CriocoGHOCTh pacnpenensTh
OpTaHHU3aIMOHHEIC CTPYKTYPHI, U JICTICTUPOBATH ITOJTHOMOYHS
y4acTBOBATh B pa3pabOTKe cTpaTeruit C YYETOM JIMYHOM
YIIPaBIICHUS YEJI0BEUECKUMHU PECypcaMu OTBETCTBCHHOCTH 32
OpraHu3aIyii, MIaHUPOBATh U OCYIIECTBIISIEMbIE
OCYIIECTBIISITH MEPOTIPUSTHUS, MEPOTIPHSITHSI.
pacrpeensiTh U AeJIerupoBaTh
IIOJIHOMOYHS C YYETOM JINYHON
OTBETCTBEHHOCTH 32 OCYILIECTBIIsIEMbIE
MEPOTIPHUSTHS

OIIK-8 | CnocoGHocTh nemoHcTpupoBath 3Hanus | OIIK-.8.3 Cnoco6HOCTh (hopMHUPOBATH
MOCJICTHUX TIPOPHIBHBIX HAIPABICHUH B VIIPaBICHYECKUE CTPYKTYPHI
MEHE/IP)KMEHTE U CBSI3aHHBIX C HUMU C IPUMEHEHHUEM MPOPHIBHBIX
PEBOJIFOLIMOHHBIX OTKPBITUIA, TEXHOJIOT U TEXHOJIOTHI
U TIPOYKTOB

4.3.2 Iloka3aTenu M KPUTEPHHM OLCHUBAHMSA KOMIICTCHLIMH Ha PAa3JIMYHBIX J3Tanax HX

¢popmupoBaHusn
Oran IToxasarenb OlEHUBaHUS Kpurepuii onieHuBaHUA
OCBOCHUA
KOMIIETEHIIMH
OIIK-3.3 Cnoco6HOCTB pacnpeenaTh U - Moxer oxapakTepu3zoBaTh IpOOIEMBI,

JIEJIETUPOBATh [IOJTHOMOYMS C
Y4ETOM JIMYHOHI
OTBETCTBEHHOCTH 32
OCYILECTBIISIEMBIE MEPOTIPUATHSI.

BO3HUKAIOIINE B OPraHU3alMK Ha pa3InyHbIX
3Tanax KU3HEHHOTO IIHKJIA.

[TpoexTHpyeT opraHu3aliOHHbIE CTPYKTYPHI C
y4eToM cpopMyIUPOBAaHHBIX eNel U 3a7a4
OpraHu3aluy, ONpeIeNsieT COCTaB U MECTO
HOJIpa3ieIeHu, NX pecypcHoe o0ecrieueHune
[ToHnMaeT cyniHoOCTb mpolecca
JACJIICTUPOBAHUA, €TI0 OCHOBHBIC ITPUHIMUIIBI U
poOIeMBbI;

MoxeTt YCTAaHOBUTH CBA3b ACJICTHPOBAHUSA C
OpraHU3alMOHHON CTPYKTYPOI KOMIaHHH.
CriocoGeH coCTaBUTh MIaH-TpaduK
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MEPOMPUITHS C YUETOM pacrpeiesieHus

o0s13aHHOCTEH
OIIK-8.3 Cnoco6HoCTh (hOPMUPOBATH - IIPUBEAEHBI apTyMEHTHI Ul 000CHOBaHHUS
yIpaBIeHYECKUE CTPYKTYPBI C THUIIA OPTraHU3ALUOHHON KYJIBTYPbI
NPUMEHEHUEM NIPOPBIBHBIX - [OJIy4CHBI pe3ylbTaThl JUAarHOCTUKU
TEXHOJIOT Uil OpPraHU3alMOHHON KYJIbTYPBI, IO3BOJIAIOLINE

MPUHSTH YIPABIEHYECKUE PELIEHUS 110
W3MEHEHUIO OPraHU3allMOHHON KYJIbTYPhI

- TPEICTaBJIICH KOMIUICKCHBIA U 000CHOBAaHHBIH
IJIaH 110 U3MEHEHUIO OpraHu3alMOHHON
KYJbTYpbl HA OCHOBE ITPOBEICHHOM
JTMarHOCTHKH

4.3.3 TunoBbie KOHTPOJbHbIE 33JaHUSI WJIM MHbIE MaTepPUaJbl (THNOBbIE OLIEHOYHbIE
MaTepuayibl), HeoOXOAMMbIe /Il OLEHKHM 3HAHMHA, yYMeHMiH, HABBHIKOB M (WJIH) ONbITA
AeATeJIbHOCTH, XapaKTePU3YIUIUX 3Tanbl (POPMHUPOBAHNUS KOMIIETEHIHIl B NpoLiecce OCBOEHUS
o0pa3oBaTe/IbHOM NPOTrPaMMBbI

[TpomexyTouHas arTecTanus IpOBOIUTCA B (hopMe MMCBMEHHOTO 3aueTa (pa30op keiica u
pa3paboTKa peKOMEHIAIMi IO MOBBIIECHHUIO 3P (PEKTUBHOCTH IEATEIHHOCTH KOHKPETHOM
OpraHHu3al1M) U TECTA.

Keiic: Komnanusa «IlnacTux»

Kommanus «[Inactuk» 3aHUMaAETCsl TOPTrOBJIEH W MPOU3BOJICTBOM MOJIMATUIICHOBBIX MTAKETOB,
OJIHOPA30BOM MOCY/Ibl, YTAKOBOYHOM MJICHKU U MOJIUATUICHOBBIX ckatepTeil. Komnanus Obuia
ocHoBaHa B 1996 rony HECKOJIBKUMH «EIUHOMBIIIJICHHUKAMI U3 YHUCIIA CTYIEHTOB OJIHOTO U3
CTOJIMYHBIX BY30B U B IIEPBbIN I'0OJl CBOETO CYILIECTBOBAHUS SBJISJIACH YUCTO TOPTOBBIM
npeanpustTieM. BcnomuHas To Bpemsi, TUPEKTOP KOMITAHUU TOBOPUT, YTO BCS UX JACSATEIHHOCTD
HaIllOMUHaJja «BECEIYI0 TYCOBKY.

Bce Hauanoch ¢ 3aKynok o/iHOpa30Boi nocy bl B [lonbiiie oueHs HEOOIBIIMMU TapTUSIMU,
MOCKOJIBKY HH Y KOTO M3 OCHOBATelNel KOMIIAaHUH Ha TOT MOMEHT BPEMEHH He ObLII0 3HAYNTEIbHBIX
MepBOHAYAIILHBIX KAMUTAJIOB, U MPOJIAXKU €€ B TOProBbie TOUKU MockBbl. [lockonbKy cipoc Ha
OJIHOPA30BYIO TIOCYAY 3HAYUTENHHO MPEBBINIAN MIPEITI0KEHUE, KOMITaHUS Hadaja JOBOJIBHO OBICTPO
pactu. [TocTenneHHO ObUTM HaJTAXXEHBI POYHBIE JEIOBbIE KOHTAKTHI C KPYITHEHIITMMHU
MPOU3BOIUTENAMU MTPOOUIHLHON MPOAYKIIMA KOMITAHUH, KOTOPBIE MPEAOCTaBISUIN CYIIECTBEHHBIC
CKHJIKU TIPH KPYITHBIX 3aKyNKax uX u3aenuil. Fimest BBICOKYI0 000pauynBaeMoCTh aKTUBOB, HE Oy 1ydn
o0OpeMeHEeHHOH jonramu, koMmnanus «[1macTiuk» cpaBHUTENBHO JIETKO nepexuia kpusuc 1998 rona
(B OTIIMYME OT €€ OCHOBHBIX KOHKYPEHTOB), U C TEX MOP HAXOJUTCS B CTAUU OYpHOTO pOCTAa.

VYaxe B 1999 roy ¢ moMoIs0 MpUBICYEHHBIX CPEICTB Hadyalla CO3/1aBaThCs COOCTBEHHAs
TOproBas ceTb. B HacTosee Bpemsi B MockBe umMeeTcst 7 COOCTBEHHBIX MarasuHOB PO3SHUYHON
TOPTOBIIH, e1lle HecKoNbKO — B pernoHax. C 2000 roga crano pa3BUBaThCA U COOCTBEHHOE
MIPOM3BOJICTBO, BCJICJICTBHE YEr0 KOMITAHUS yTpaTUila YUCTO TOPTOBYIO HAMMPABICHHOCTb,
MPEBPATUBLIUCH B TOPrOBO-MIPOMBIIIJIEHHYIO KOMITAHHUIO. BCKOpe cTanu pa3BUBATHCS HOBBIE
HaIpaBJIEHUS JEATEIHFHOCTH: MPEIOCTABICHUE YCIYT 10 pa3MEICHUIO PEKJIaMbl Ha MOJTUITUICHOBBIX
MakeTax, MPOU3BOJICTBO CKATEPTEH U MIACTUKOBBIX MOACTABOK IO/ CTOJIOBBIC MPUOOPHI TS Kade u
0apoB, BHITIOJIHEHUE €IMHUYHBIX KPYITHBIX 3aKa30B.

Cnycts nBa rojia mocjie OCHOBAaHUS KOMIIAHUH MPOU30LLUIO0 Pa3eIeHe KOMaH bl
«ETMHOMBITINICHHUKOB)» Ha «BIACIBIEB)» (2 YeTOBEKa) U «HAEMHUKOBY, YaCTh COTPYTHUKOB
MOKHUHYJa KomnaHuto. Emie uepe3 Tpu roja Havascs Mpolecc NpyUBJICYEHUs] BHEIIHUX TOII-
MEHEJ[)KEPOB, 3aHIBINUX MO3UIIUU BUIIC-TIPE3UICHTOB 110 (PMHAHCAM, MAPKETUHTY M YIIPaBJICHUIO
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nepcoHasioM. HauanpHMKa MPOW3BOJACTBEHHOTO y4acTKa MOBBICHIIN B JOKHOCTH, MIPEATIOKUB EMY
MOCT BULIE-TIPE3UIECHTA IO MPOU3BOJACTBY. COOCTBEHHUKH KOMITAHUH (2 4eloBeKa) Mo-MpeKHEMY
BO3IJIABIISIOT KOMITAHUIO.

K Hacrosmemy momeHTy B komnanuu «Ilimactuk» padoraer okosno 200 yenoBexk.

B Hagarne cBoero cymiecTBOBaHUs KOMITAaHUS UMela (yHKITMOHATBHYIO CTPYKTYPY C
3JeMeHTaMu IpoAyKToBoil. [Io Mepe pocTa yucIeHHOCTH paboTaIOUIMX U 00BEMOB ONepaIuit
MPOYKTOBBIC HAMIPABJICHUS BCE OOJIBIIE TPHOOPETATH YePThl OU3HEC-SIMHHIII, MEHEIKEPHI
HAIPAaBJICHUN OTYUTHIBAIKCH MPEXK]IE BCErO 0 00bEMY U TEMIIAM POCTa MPOJAXK CBOUX
nojipa3esieHuit. B To ke BpeMsi MeHeKEPHI 0 POAYKTaM MPAKTUYECKH BCE CBOU JICHCTBUS
JTOJIKHBI OBUTH COTJIACOBBIBATH C COOCTBEHHUKAMH KOMITAHWHU, KOTOPbIE IPUHUMAIH aKTUBHOE
y4acTue B ONEPATHBHOM YIIPABJICHHH.

Pemenue npuBsieub HaEMHBIX TOM-MEHEDKEPOB U3 YKciia MPOGECCHOHATIOB MPEXKIE BCETO
OBLJIO CBSI3aHO C TEM, YTO IPU BO3POCIIEM 00bEME OTepaliiii BO3MOKHOCTH BIIAICTbIIEB KOMIIAHUU
KaK KOOPJIMHATOPOB JIEATEIHHOCTH BCEX MOJIpa3fielieHnii OKa3aluch BecbMa orpanuyeHsl. bonee
TOT0, OHU OLTYIIAIM HE0OXOIUMOCTh B IPHOOpeTeHnH Ooiee IyOOKHUX 3HAHUI B 00J1aCTH
yrpaBieHus (UHAHCAMHU, a TAKXKe YEIIOBEYECKUMU pecypcaMu. B pe3ysbTaTe HHTEHCUBHBIX MTOMCKOB
OBLITM HAWJICHBI «ITOAXO/ISIINE)» KAaHIUIATYPhl Ha MIOCTHI TPEX BUIlE-TIpe3u1eHTOB. COOCTBEHHUKHU
KOMIIAHUM MPEANOIaraiu, YTo 3TH CIIEHUATHUCTHI, IUTIOC BUIE-TIPE3UIEHT 110 MPOU3BOACTBY, CHUMYT
C HUX 3HAYUTEILHYIO (€CIIM HE BCIO) HATPY3KY IO KOOPJMHAIIMH TEKYIIEH ACSITEIbHOCTH BCEX
MoJIpa3JielieHuH, U B TO K€ BpeMsi Oy1yT HAMPSIMYIO OPTaHU30BHIBAThH BBHINOJIHEHHE
COOTBETCTBYIOIIUX (PYHKIIMI B OM3HEC-CIMHUIIAX.

Crpykrypa komnanuu «Ilmactuk» nprodperna cleayommi BUI:

Kaxnoe npoaykToBoe HamnpapiieHne (Ou3HeC-eIMHUIIA) UMEET 110 2-3 YeoBeKa,
3aHUMAIOIUXCSI U3YYEHHEM CIIPOca Ha MPOJIYKIUIO U COBITOM (ONTOBBIE MPOJAXKH, MEJIKHUI OIT) .

B Benenun Butie-mpe3uieHTa Mo MPOU3BOJICTBY HAXOIUTCS MPOU3BOJICTBEHHOE
nojipa3jielieHue, BhITycKaroliee oJHopa3oByto nocyny (30% obwema npoaax), makersl (30% oobema
npojax) u monudTIiIeHoBbIe ckaTepTH (100% o0bema mpogax). MapKeTHHT U COBIT OHOPA30BOM
MOCy/bl OcylIecTBIsieTcs OusHec-eauHuIe «OnHOpa3oBast Mocy1a», MakeToB — OM3HeC-eIMHULIeH
«ITakeTbI», a 9YTO KacaeTcsi CKaTepTel M MOJICTABOK MO/ CTOJIOBBIE MPUOOPHI, TO OHU BBITYCKAIOTCS
UCKITIOYUTENFHO 110 3aKa3aM U C TIOMOIIBIO Tn3aiiHepa, KOTOPhIi paboTaeT B OM3HEC-eAMHHUIIE
«PexnaMa Ha makeTaxy. 3aka3bl Ha pa3pabOTKy AU3aiiHa U TPOU3BOJCTBO CKATEPTEH MPUHUMAET
COTPYAHMK, HETTOCPEICTBEHHO MOAYUHSIOLIUICS BULIE-TIPE3UACHTY IO MPOU3BOICTBY. BBeneHue
JIOJDKHOCTH BUIIE-TIPE3UJICHTA IO MIPOU3BOJICTBY OBIJIO 00YCIOBICHO MPEXKIEC BCETO TEM
00CTOSITENECTBOM, YTO PYKOBOJCTBO BUAENO OyayIiee KOMIAaHUH B IIOCTEIIEHHOM MEPEKIIOUEHUH €€
C TOPTOBOM JIEATETLHOCTH Ha MPOU3BOJICTBEHHYIO.

[Iponiecc BHEAPEHHSI HOBOW CTPYKTYPhI B KOMIIAHUH MPOXOAWI HE OUE€Hb IIaJKO.

Bure-npe3ueHT no MapkeTHHTY:

«$1 mpuien B 3Ty KOMIaHUIO U3 TOPTOBOI PUPMBI, B KOTOPOI BCE pPEIlIeHHs IO TOBOAY
ACCOPTUMEHTA U 0OHEMOB 3aKYIIa€MbIX TOBAPOB MPUHUMAJIUCH CIIEIIUATBHBIM OTACIIOM, U3YYaBITUM
TpeOoBaHus nokymnateneid. HUKTo He uMen mpaBo nepecMaTpuBaTh 3TU PelIeHUs . 37eCh JKe BCE He
Tak. MeHemKepsl OM3HEC-€IMHUI] CUUTAIOT, YTO OHU JIYYIII€ BCEX 3HAIOT CITPOC HA CBOIO MPOAYKITHIO
¥ OYEHb HEOXOTHO JeNITcs nH(popMalreid 00 UICTOYHUKAX CBOMX CBeJeHH. OHU caMH OMPeesIioT,
YTO U Y KOTO MTOKYMNaTh ¥ OTHOCAT CBOM TIJIaHBI 3aKYTOK M TIPOJIaXK HA PACCMOTPEHHE TUPEKTOPY,
UTHOPHPYSI MEHS TTOJIHOCTBIO. A TUPEKTOP, YTOOBI HE OBLIO 3a7iepkKeK B paboTe, OBICTPO, HE TIISAIA,
YTBEP)K/Ia€T X TUIaHBL. A OT MEHsI OH TPeOyeT, 4TOOBI s 3aHUMAJICS YIIOPSAJ0UYMBaHNEM HHGOPMAITIN
0 PBIHKY, TIOMCKOB HOBBIX MEPCIIEKTUBHBIX HANIPABIEHUHN U «KOOpAMHALIMEH AeMCTBUIA Bcex On3Hec-
EIUHUI). A KaK 3aHUMAThCS ATOW KOOPAMHAITUEH, €CIT MEHS OrpaHUYMBarOT B uHMopmaruu? To
€CTh, MEHEKEPBI, KOHEUHO, MEPEIA0T MHE BCIO OUITHAIBHYIO HHGOPMAITUIO TIO YKe
COBEPIIICHHBIM CJIEJIKaM, U 3HAKOMSIT C TUTAaHAMH Ha OyayIiee, HO s YBEpPEH, UTO OUY€Hb MHOTO€
OCTaeTCsl «3a KaJpoM».
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OHM UMEIOT «CBOUX» KIMEHTOB, C KOTOPBIMHU Y HUX €CTh «CBOM» JIOTOBOPEHHOCTH. A B pe3yJbTare
MOJIy4aeTCsl, YTO KOTAa KIIMEHTY TpeOyroTcs, K IPUMEPY, HE TOJIBKO MJIACTUKOBBIE CTAKAHYMKH, HO U
IUIEHOYHAsl YIIAKOBKA, TO €r0 OTIIPABJISIIOT B IPYro€ MOIpa3/ielIeHue, IOCKOJIbKY B KayKJ0W OM3Hec-
eIMHULIEe Bce paboTaroT 3a MPOLEHT OT IPOJaX TOJIbKO CBOEH MpoayKuuu. B pesynbrare — noiaHas
HepaszOepuxa. HUKTO HEKOT 1A HE Be 00IyI0 6a3y JaHHBIX 110 KIMEHTAaM, BCEMY BHHOM CIIHILIKOM
OBICTPBIN POCT KOMITAHUU.»

Meunemkep OuzHec-equHUALIBI «OTHOPAa30Bask OCYAa»:

«MBI Bce 37ech paboTaeM 3a KOMUCCHOHHBIE, Beerja ObliIM caMu cede x03sieBa. S B KOMIIAaHUU C
caMoro Hayajla, KOHEUHO, Y MEHs Y>K€ €CTh CBOM KPYT KIIMEHTOB, U MHE COBCEM HE HPABUTCS, UTO
BCE, HapabOTaHHOE 3a roJibl PadOTHI, HYXKHO IepeaBaTh B Apyrue pyku. Ham u panbiie-to 6b110
HEMpOoCTO, UMest (PaKTUYECKH ABYX HA4aIbHUKOB-COOCTBEHHUKOB, KOTOPBIE TIOPOH TaBan
IPOTUBOPEUMBBIC YKa3aHUsA. A Teneph MOSBUINCH €1Ie U BULle-IPe3uAeHThI. [Ipuxoasr,
MHCIIEKTUPYIOT, TPEOYIOT BCE HOBBIX O0TUeTOB. [loyemy Obl HaMm He paboTaTh KaK paHbIIe?»

Bune-npe3uneHT no puHaHcam:

«Korna s npumen Ha nepBoe codbecegoBanne, MHE ObLIa MPEUIOKEHA CIeIYIOIasi CXeMa OIUIAThI:
20% - tBepablit okiag, 80% - mpemuanbHbIe. JUPEKTOp CKa3all, 4To 1O TaKoH cxeme paboTaroT
MOYTH BCE COTPYIHUKN KOMITAHUH, U OH HE BUAMT CMbICIIAa €€ MeH:ATh. [Ipuyem eciu apyrue
COTPYAHUKHU MOJTy4ayu peMHUaIbHbIE B BUE KOMHUCCUOHHBIX OT 00bEMOB MPOJAX, TO
IIPEII0JIarajioch, YTO MOM 3apabOTOK OYAET 3aBUCETh OT 00bEMA JOCTUTHYTOM SKOHOMHH PECYPCOB
BO BCEX I10/Ipa3/ieJIeHUAX KOMIAHHH.

JlupekTop ckaszal, 4To camoe IJIaBHOE /Ul KOMIIAHUHU B HACTOSIIEE BpEMS — ONTUMU3UPOBATH
pacxo/ibl, MOCKOJIBKY TOJIBKO TaK MOKHO JOOMTHCS TJIaBHOM 1I€JIM — CTaTh KOMIIaHHeH HoMep | Ha
3TOM pbiHKE. KOHEUHO, B X0/1€ IEPEroBOPOB MOM 33/1a4u (U, KOHEUYHO, CXeMa OIUIAThl) ObLIN
HepecMOTpPEHBI. J[e10 B TOM, YTO 10OUThCS KaKOU-IMO0 SKOHOMUH HEBO3MOXKHO, HE UMesl TIOJTHOM
KapTUHBI (PUHAHCOBBIX MOTOKOB, a JI0 HACTOSAIIETO BPEMEHN HUKTO TOJIKOM HE 3aHUMAJICS
IIOCTaHOBKOH YIpaBiIeHYECKOro y4yera. M moTom: U3 cylecTByIoLed 0TYETHOCTH MHE a0COIIOTHO
HESICHO, KaKkue U3 OU3HeC-eAMHMUII ABIIAIOTCS 0oJiee MPUOBLILHBIMYU, @ KAKUE MEHEE, HE TOBOPS YK€ O
3aka3ax. Tak 4To cHayaja Hy>KHO IPOBECTU OOJIbIIYIO0 padOTy 10 HaJa)KUBAHUIO YIIPABIEHYECKOTIO
yuerTa, a IOTOM YK€ HAaUMHATh SKOHOMHUTBY.

Bue-npe3useHT no nepconainy:

«Ilo-MoeMy, 3Ty «CTapyro IrBapJuio», KOTopasi paboTaeT B KOMIIAHUU C MOMEHTA €€ OCHOBaHUS,
HYXXHO TIOCTaBHUTb B )KECTKUE PAMKH, BIJIOTh /10 YBOJbHEHUs. OHM HUKAK HE XOTAT MOHSATh, YTO
KOMITaHUS YK€ HE Ta, YTO MPEXk/Ie, YTO HYKHO TOJUNHATHCS KECTKUM IPaBUIaM OTYETHOCTH. S
IPOBEJI C HUMU cOOece0BaHMsl, TOTOM aHKETUPOBaHHE: OHU B OOJIBIIIMHCTBE CBOEM OYEHb
KOHCEPBATHUBHBI, C TPYAOM MOAJAI0TCs 00yueHuto, roBopat «Kak paboTanu, Tak u OyzneMm paboTaThby.
W Mex 1y HUMU CYIIECTBYIOT CTapble «TYCOBOYHBIE)» CBSI3U, C KOTOPBIMU CHENATh MPAKTHUECKU
HUYETro Hemb34. B cpene MeHexepoB OM3HEC-€IMHUL] CBOSI OpraHU3allMOHHAs KyJIbTYpa, OHU BMECTE
IPOBOJAT BpeMs, XOJAT JAPYT K APYTY B TOCTH, J1aXkKe BbIE3KAIOT MHOIIA C CEMbsIMU Ha npupony. [lpu
3TOM UX 3a00TAT TOJIBKO COOCTBEHHBIE 3apab0TKHU, a O HY)KJaX OpraHU3aliuy B LIEJIOM OHU JIaXe He
33 lyMBIBAIOTCA.

VY 1ByX MEHE)KEPOB COXPaHMUINCh XOPOIINE JINYHbIE CBSA3H C COOCTBEHHUKAMU KOMIIAaHUHU
«CO cTapbIX BpeMeH». Beb B Hauase myTy B KOMITAHUIO MPUTJIAIIAINCh B OCHOBHOM XOPOIIINeE
3HakoMble. [I0ATOMy Bce HOBbIE BUIIE-TTPE3UACHTHI 111 HUX — TOJIBKO [TOMEXa Ha IYTH MOTY4YEeHUS
XOPOUIMX 3apaboTKOB. Sl M0103peBalo, UTO C HEKOTOPHIMHU U3 KIIMEHTOB M IMOCTABIIMKOB Y HUX
CJIOKHJINCh BecbMa HeopMallbHbIE B3aHMOOTHOIIEHHUS, BO3MOKHO, HE 0€3 JINYHOTO HHTEepeca.

C Ha®opoM HOBOTO MepCcoHala TOXe MPOOJIEMbI: paHbIlle HOBBIX COTPYIHUKOB Opaiu Ha
paboTy UCKITIOYUTENLHO COOCTBEHHUKH U MEHEKephl On3Hec-ennHull. Teneps, Koraa s HacTauBako
Ha COOJIIOIEHUH BCEX OOLIETPUHATHIX PAaBUII TECTUPOBAHUS (HE TOBOPS YKe 00 OlLEHKE
npodecCuOoHANBHBIX Ka4eCTB YK€ paboTaroMX COTPYJHUKOB), OHU BBIKA3bIBAIOT €IUHOIYIIHOE
HEJI0BOJILCTBO. /le10 JOXOAUT 0 CMENIHOTO: HaM HYXKHO ObLIO MOJBICKATh €Il OJJHOT0 MEHEKepa
o npojiaxkaM B OusHec-eAnHUIY «IlakeTbl», HAlIM TOCTATOYHO OIBITHOTO YEJIOBEKa, KOTOPbI
IpeKpacHo npoiien TectupoBanue. OJTHAKO MEHeKep 3TOM OM3HeC-eAMHUIBI HA0TPE3 0TKA3aJICs
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paboTaTh C HUM, U Yepe3 Mapy HeJelb MPEATIOKUI Ha 3TO MECTO JI0Yb KaKUX-TO CBOMX 3HAKOMBIX. A
TUpPEKTOp cornacuics. Tak paboTaTh HEBO3MOXKHO.

Buue-npe3useHT 1o npousBoJICTBY:

«41 BoOOI1IEe HE MOHMMAIO, YTO MHE JIeNIaTh. Sl 3aHUMalics CBOMM MPOU3BOACTBOM, TEXHOJIOTHUEH, a
MEHsI Ha3HAYMJIM BHULIE-TIPE3UACHTOM C HOBBIMU O0SI3aHHOCTSIMH: OLICHUBATh BO3ZMOKHOCTH
JANbHEWIIEro HapalluBaHus Mpou3BoAcTBa. Eciiu Ob1 MHE KTO-TO CKa3all, 4YTO HYXHO BbIOpaTh
ONTUMAJIbHBIE TIPOU3BOJICTBEHHBIE MOLTHOCTH IS PELICHUs KaKUX-JTMO0 3a/1a4, TO 51 ObI C 3TOM
paboToii nocToitHo cpaBuiics. Ho HUKTO HUYero He roBoput. M HemoHATHO, Kak s Oy1y
OTUYUTBIBATHCA MIEPE]T HAUATILCTBOM.

[TepBbIit COOCTBEHHUK (IUPEKTOP):

«Haim Bune-npe3uIeHTsl, IOX0Ke, HUKaK HE MOT'YT CO3/1aTh €AMHYI0 KoMaHAy. OHM ITOCTOSIHHO
JKATYIOTCSl HA MEHEKepOB OU3HEC-€TUHUILL, U OOJIbIlIE TOKAa HUKAKOM pealbHOM MOJIb3bl OT HUX 5 HE
BIXKY. MOXKeET, MbI 3psl 3aTE€sUIM CO3AAHHUE MTPOCIONKH BULIE-TIPE3UACHTOB?»

BTtopoii coOCTBEeHHUK:

[Tonarato, HaM HaJI0 MEPECMOTPETH OOIIYIO KOHLEIIINIO BeACHHs On3Heca. Mbl peliy co3/1aTh
MITa0HYIO CTPYKTYPY (BULIE-TIPE3UICHTHI), KOTOPbIE ObI B35JIM Ha ce0s BCIO OTBETCTBEHHOCTD 32
OIEPaTUBHYIO JIEATEIbHOCTh KOMIIAHUH, @ HUUET0 XOPOUIETo IMOKa HE BBIILIO. MOXKET ObITh, U3 ATHX
JIOJICH HY)KHO clieJaTh HEKHI «MO3TOBOM LIEHTP», PYKOBOAAIIUIN pabOTO KOMITAHUH «I10 LIETsM»?
B sTOM ciiyyae koMaH1a yIpaBJeHIIEB, B KOTOPYIO OyayT BXOAUTH BCE 4 BHUIIE-TIPE3UICHTA U MBI
BJIBOEM, OyIyT hOpMyIHpOBaTh OOIIKE [[EIH KOMIIAHUU U IOBOJUTH HX J0 BCEX COTPYIHUKOB.
Hy»Ho chopmupoBath «BHIECHHE» I KaX10i OM3HEC-eIUHHIIBI, pa3padboTaTh yIpaBleHUYECKUE
WHCTPYMEHTBHI, MTO3BOJISIONINE KOHTPOJIUPOBAThH «UTPY MO IMpaBUiIaM» (KOPIOPATUBHbBIE
MH(OPMaLIMOHHbBIE CUCTEMBI).

Komanga nomxHa noctaBuTh OM3HEC-€AMHUIIAM pealibHbIe 1enau. Harpumep, «CHU3HUTD
pacxozel Ha 5% Tpu COXpaHEHUH MOKazaTeseil 00beMOB MpoAak». MeHnemkepy On3Hec-eTMHHUIIBI
naetcst ykazanue: «O0CcyauTh BapuaHThI PELICHUS CO BCEM OTAEIOMY, T.€. CO3AaTh pabouylo IpyILy.
CraBuTCSs KECTKUM CPOK «3 AHS Ha pa3MmbliuieHue!» Uepes Tpu 1HA KOMaH/1a YIIPABICHIICB
MPUXOJUT U MPUCYTCTBYET HA MPE3CHTALMU pelieHus. Eciu perenust HeT, T0JKHO OBbITh
chopmynupoBaHO 0OOCHOBAHHOE OOBSICHEHUE, JINOO MEPEBEICHBI CTPEIKH Ha «CMEXHUKOB)Y -
MOCTaBIIMKOB MPOAYKIIMU UK YCIyT. «CTpenKa» cuuTaeTcs epeBeIeHHOM, eCl YKa3aHo, KTO, YTO
U B KaKOM CpOK JIOJKEH CIeNaTh, U MPUII0KEHO 000CHOBAHUE 3TOMY».

3agaHus:
1. Omnpenenurte CTaguIO )KU3HEHHOTO IIMKJIA KOMIIAHUH U TIPOOJIeMbl €e OpraHu3allMOHHON
CTPYKTYPBI, CBSI3aHHBIE C 3TOW CTaqUEH.
OxapakTepu3yiiTe OpraHM3allMOHHYIO KYJIBTYPY KOMIIaHUH
[Tpoananusupyiite OM3HEC-IPOLIECCHI
[TpeoxkuTe HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY KOMIIaHUH.
Kak n3meHuTCs opraHu3allMOHHas KyJIbTypa IIPU BHEAPEHUU HOBOW OPraHU3allMOHHON
cTpyKTypbl? Kak u3mensarcst OuzHec-npoueccsl?

arwN

IIpumep TecToBoOro 3axanus

[lepeuncnure n oXxapakTepu3ynuTe OJIOKH YIIPaBICHHUS, COCTABIISIONINE B COBOKYITHOCTH TIOHSITHE
«OpraHU3alMOHHBIN TU3alHY.

Yro mosxpasymeBaeTcs oJ] COOTBETCTBUEM YIIpaBlIeHUECKUX 0J10k0B pyr aApyry? Ilpuseante
OCHOBHBIE CUMITTOMBI TPOOJIEM OPraHU3AI[MIOHHOTO IU3aifHa.

Bce nmu koMmaHuH B CBOEM Pa3BUTHUH MPOXOJAT BCC CTaAAUU )KU3HCHHOI'O I_[I/IKJ'Ia? IlosicauTe OTBET.
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Kakue npoTuBonokazaHus CynieCTBYIOT JUIsl BHEIPEHHSI MATPUYHON CUCTEMBI YIIPaBJICHUSA?

C kakuMu HeocTaTKaMH (DYHKIIMOHAJIBHOW CTPYKTYPHI yIIpaBieHus, o Bamemy MHeHHIO,
PYKOBOJMTEINN MPEANPUITHI CTAIKUBAIOTCS B IEPBYIO OYepeib?

[IpuBeauTE OCHOBHBIE XapaAKTEPUCTUKHU ITPOCTOM CTPYKTYphl. Kakne cBOMCTBA MO3BOJIAOT IPOCTOM
CTPYKType THOKO pearupoBaTh Ha U3MEHEHHs Ha PhIHKaxX U B ToBape?

Kaxkue nmpu3Haku MOT'yT yKa3bIBaTh Ha TO, YTO IIPOCTAsi CTPYKTYypa CTAHOBUTCS TOPMO30M Ha IIyTH
pa3BUTHA OpraHU3alUu?

KakoBbl OCHOBHBIE HEAOCTATKU (DYHKIIMOHATLHON CTPYKTYphl opranuzanuu? Kakue nHCTpYMEHTBI
yhopasiieHus, no Bamemy MHEHHIO, MOKHO TPUMEHUTH JJI1 YCTPAHEHUS HEOCTATKOB
(GYHKIIMOHATIBLHON CTPYKTYPHI?

JlaiiTe xapaKTepuCTHUKY TUBU3HMOHHOM CTPYKTYphI OpraHu3anuu. B yem cocrout mpuunHa
KOHKYPEHLIMU MEX]ly TMBU3HMOHAMU 3a pecypcbl? Uem onpenensiercs cTeneHb CBOOOIbI KaX10T0
JTUBU3HMOHA B €T0 JIEATEIBHOCTH?

B 1yeM cocTosAT mpu4KHBI paCIPOCTPaAaHEHUsI MATPUUHBIX CTPYKTYp? KakoBbl OCHOBHBIE IPU3HAKU
MaTPUYHOU CTPYKTYpbI?

B kakux oTpacisx 3KOHOMHUKH, 110 Baiiemy MHEHUIO, MAaTPUYHBIE OPTraHU3aIMH TOTYIUITN
HauOoubiee pacupoctpaneHue? C 4em 3To CBsI3aHO?

MartpuuHyro CTPYKTYPY Y4acTO Ha3bIBAIOT «CUCTEMOM yIpaBiieHus uepe3 KoHGIHUKTEIY. [IpuBenuTe
MIPUMEPBI BO3MOKHBIX KOH(DIMKTOB B MATPUIHON OPTaHHU3AINH U JCHCTBYIOIINX JIUI] B ATHX
KOH(JIMKTaX.

Kak MO>XHO CHH3UTH CTeTIeHb KOH(QJIUKTHOCTH B MATPHYHOM opranuzanuu? [Ipu Hammummu Kakux
yCIIOBUHM X0341CTBOBAaHUSI MaTpUYHas cucTeMa pusHaeTcs Hanbosuee 3 PpexTuBHOM?

Kakue paxTopsl MpUHUMAIOTCSI BO BHUMaHUE MpU BEIOOPE OpraHU3alMOHHOMN CTPYKTYpPBbI?

Kakue u3 pyHKIIMOHANBHBIX 00J1aCTel 1eATENbHOCTH KOMIIAHUH SIBIISIIOTCS TPAIULMOHHO Hanboliee
LeHTpanu3oBaHHbIMU? [IpuBeInTE apryMeHTHI «3a» U «IIPOTHUBY» JCLIEHTPAIN3aLUN CUCTEMBI
YIIPABJICHUS B KOMIIAHHH.

OO0OBsicHUTE KOHICHIHIO JKU3HCHHOT'O LIUKJIa OpraHru3allu. KakxoBEI OCHOBHEIC (1)21351 KHU3HCHHOI'O
LII/IKJ'Ia? HpI/IBCI[I/ITe OCHOBHBIC XapaKTCPUCTUKHU (1)213 JKHU3HCHHOI'O IUKJIA.

OxapakTepu3yiTe NOHATHS «MEXAHUYECKUH AU3aiH» U «OpraHuYecKuid qusain». [Ipusennre
IIPUMEPBI KOMITAHWM, JIJIS1 YIIPABIECHUS KOTOPBIMH Yallle BCErO UCIONIb3YIOTCS IPUHLIHAIIBI
«MEXaHUYECKOTO TU3anHaY.

B kakux oTpacnsix SKOHOMHUKH KOMITAHUU OOBIYHO CTPOSTCS MO MPUHITUIIAM «OPTaHUYECKOTO
nuzanHa»? [Touemy?

[TpuBenuTe onpeneneHne «ropu30HTAILHON opraHu3auny. KakoBbl npeumymiecTsa
TOPU30HTAJILHON OpraHu3anuu?
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B kakux crmyyasx mpuMeHEHHe MPUHIUIIOB MOCTPOCHUS TOPU3OHTAILHON OpraHU3allii OKa3bIBACTCS
3 pexTuBHBIM?

B kakux oTpacisx 5KOHOMHUKH, 110 BamieMy MHEHHIO, B HAUOOJbIIEH CTENEHH MOIy4aeT
pacnpocTpaHeHue TOpu30HTaIbHas opranuzaius’? [ouemy?

KakoBbI OCHOBHBIE TUITBI MEK () YHKIIHOHAIBHBIX KOMaH I, IPUMEHIEMbIX B IIPAKTHKE YIPABICHUS
COBpeMeHHbIMU opranuzanusmu? [IpuBenure npumep opraHu3anuy, 3aa4d KOTOPO MOTYT OBbITh
pELICHBI PU UCIIOIB30BaHUH JIUIIH He(OPMATBHBIX MEK(YHKIIMOHAIBHBIX TPYIII.

UTo 03HaYaeT TEPMUH «TOPU3OHTAJIbHAS UEPAPXUSL YIIPABICHUSA»?

BOl'[pOCLI AJISl MOATOTOBKH K 32a49€Ty

1.

N

© kAW

© o~

11.
12.
13.
14.
15.
16.
17.

18.
19.

20.
21.

22.
23.
24,
25.
26.
27.
28.
29.

30.
31.

IIpenmer, meroxn, uenb «Teopunm opranusanuu». COBpPEMEHHBIM IOAXOA B TEOPUHU
OpraHM3alMH.

CymHOCTh ¥ MeCTO JUCHUIUINHBI « Teopust opraHu3anumn» B CHCTEME YIIPaBICHUECKUX HAYK U
B CHCTEME MEHE/IKMEHTA.

Opranuzanus 1 ee GyHKUINUU. B3auMOCBA3b NOHATHI OpraHn3alui, MHCTUTYTOB U PhIHKA.
I'maBHBIE 3a1a4M CUCTEMHOTO NMOAXO0AA K IOCTPOCHUIO OPTaHU3ALINH.

OO11ee NOHATHE CUCTEM U UX KJaccu(UKaIus.

Uro mnpexacraBnseT coOOM BHEWIHSAS Cpeda OpraHM3alMM M Kak OHA BO3JEHCTBYET Ha
IIOCTPOCHHE OpraHU3aL1H.

Tunosorus COBpeMEHHBIX OPraHU3aLNN.

Kpurepuu knaccudukanuy opraHuzanui.

UYTto Takoe opraHn3anoOHHAas CTPYKTypa. Buasl OpraHu3anMoOHHBIX CTPYKTYP.

. CaMOOpFaHI/IL’»y}OIHI/IeCH CHUCTCMbI U UX BSaHMOﬂeﬁCTBHe C (1)OpMaJ'II>HbIMI/I u Heq)OpMaJ'IBHBIMI/I

OpraHU3alHsIMHU.
IToka3zatenu orieHKH 3()(HEKTUBHOCTH JIEATEIbHOCTH OpraHU3allly.

XapaKkTeprucTUKa OCHOBHBIX OM3HEC-TIPOIIECCOB B OpPraHU3aI|H.

Ominune opranu3anuu OT A€30praHU3alH.

CyIHOCTb U XapaKTEepUCTUKHU COLUATBHON CUCTEMbI. BBl cOlManbHbIX OpraHu3aluil.
CyIHOCTb U XapaKTEpUCTUKHU XO039HCTBEHHBIX CUCTEM. BHUJIbI X031CTBEHHBIX CUCTEM.
CymHocTb nporiecca yrpaBiaeHHUs.

ApanTanus opraHu3alii B COOTBETCTBUU ¢ TPEOOBAHUSIMU PHIHOYHBIX yciaoBUU. [IpruHIMIIBI
KOPIHOPaTUBHOIO yIPaBJICHHUSI.

OcobeHHocTH 00pa3oBaHMsl, OPraHU3AIMH U YIIPABICHHS aKLIHOHEPHBIM OOIIIECTBOM.
B3aumopeiictBue rocynapctBa M npeanpusthid. [IpuHIMnDBl opraHuzanuud U QYHKIUU
(benepaabHBIX OPraHoB.

[lepcniekTrBHBIE (hopMbI Opranuzanuii. CoBpeMeHHbIe TEHEHIINH Pa3BUTHS OpraHU3aIuil.
3aBHCHUMOCTH, 3aKOHBI M 3aKOHOMEPHOCTH opranu3anu. OCOOEHHOCTH 3aKOHOB OpraHU3aluu
Y 3aKOHOB JIJI1 OpTraHu3aIui.

MexaHu3M NPUHATHS PELICHUN.

[Iponecc nenerupoBanus. LleHTpanu3anus u AeleHTpaIn3anusl.

Ponp koopauHanuyu B OpraHu3alilioOHHOM IIPOLIECCE.

Opranu3zalioOHHbIE KOMMYHUKALINH.

busnec-npouieccsl: GyHKIIMOHUPOBAHUE U PA3BUTHE.

[Ipomecc peopranuzaruu. CyIIHOCTD U 1€ OpraHU3AIMOHHBIX MPEe0Opa3oBaHUM.

ITonarue muccun opranuzanuu. Lens GopMyTupoBKH MHCCHU.

[ToHATHS TONTOCPOYHBIX U KPATKOCPOYHBIX Ieneil opraHu3anuu. [1oaxoael K onpeneneHnro
1LieJed opraHu3aluy.

HeoOxonuMocTh OpICTpOro ycrexa OpraHu3aliy Ha 3Tarie IeTCTBa.

[Tpo6nembl, BOZHUKAIOLIME B OPraHU3aIlMK Ha 3TAIle «PACIBET CHID».
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32. bopr0a 3a BiacTh Ha dTAIe «PaHHSS 3PENOCTHY.

33. [Ipuunnbl cHKeHUS A(D(PEKTUBHOCTH JEATEIHPHOCTH OPTaHM3AIlMd Ha PA3IMYHBIX 3Tarax
XKU3HEHHOTO LIUKJIA.

34. Ilpu3Haku cTapeHusl OpraHu3alyy U UX IPOsBICHHE.

35. Pa3nenenue Tpyaa u B3auMOoCBA3b padoT.

36. CBs13b OPraHMU3alMOHHOTO TPOEKTUPOBAHMS U CTPATErHYECKOro BbIOODA.

37. IlpunsATHE peIIeHUH TPU TPOSKTHPOBAHUN OpPTraHU3AIHHA.

38. IIpuHuuMIIBI B3aUMOJICHCTBUS TOApa3AelICHUI OpraHu3aluu.

39. OpranusaiuonHas KyiabTypa. LIeHHOCTHBIH acreKkT opraHu3aunoHHON KylnbTypbl. COCTOSIHUE
OpPraHU3aIMOHHON KYJIbTYPhl HA POCCHICKUX MPEANPHUATHSIX.

40. [lemapTamMeHTaTU3aIUs U €€ BH/IBL.

41. Mogenu opranu3alyii 1 TCOpETHUECKHUE MOAXO0/IbI K ONpeeneHuI0 3P PeKTUBHOCTH.

42. MeTonoiorus OLEeHKH U u3MepeHust 3Q(HEKTHBHOCTH OpPTaHU3AIIHA.

43. MeToapl JOCTHKEHUSI BBICOKOH 3(D(PEKTUBHOCTH OpTaHU3aIUH.

[IIxajna oneHUBAHUSA

85-100 6ammoB | - MoskeT oxapakTepu3oBaTh IPOOIEMbI, BOSHUKAIOIINE B OPraHU3aIlMU Ha
Pa3IMYHBIX dTanax >KM3HEHHOIO [IUKJIA.

- IIpoekTupyer opraHu3alMOHHBIE CTPYKTYPHI C YI€TOM CPOPMYTUPOBAHHBIX
Lesel 1 3aJa4 OpraHu3aluy, OIpeIessieT COCTaB U MECTO MOAPa3ICIeHUN,
UX pecypcHoe o0ecreueHme

- IloHumaer cyniHoCTb IpolLEcca JIeIETHPOBAaHUS, €0 OCHOBHbIE IPUHIIUIIBI U
poOJIEMBI;

- MoXeT yCTaHOBHTH CBSI3b JIEJIETUPOBAHUS C OPTaHU3ALMOHHON CTPYKTYpOH
KOMITIAaHUH.

- CnocoOeH cocTaBUTh MIAH-TPA(hUK MEPOTIPUSATHS C YIETOM PacIpeleIeHus
o0s3aHHOCTEH

- IpUBEJIEHBI ApPT'yMEHTHI J11 000CHOBAHHUS TUIIA OPTaHU3ALMOHHON
KYJIbTYpPBI

- TIOJy4YEHBI Pe3yJbTaThl AUATHOCTUKH OPraHU3aLMOHHON KYJIBTYPHI,
MIO3BOJISIFOIINE TPUHATH YIPABIECHUYECKHE PEIICHUS 110 U3MEHEHUIO
OpPraHU3alMOHHON KYJIbTYPBI

- TIpelCTaBJIeH KOMIUIEKCHBIM 1 000CHOBAHHBIN IJIaH MO U3MEHEHUIO
OpPraHMU3aIMOHHON KYJIbTYPbl HA OCHOBE IMPOBEIECHHOMN TNAarHOCTUKU

- TIPOBEJCH JAeTalbHbII aHANN3 Kelica, ONpeieNieH THIT OM3HeC-IIpolLecca, ero
OCHOBHBIE XapaKTEPUCTUKU;

- TPEUIOKEHBI COOTBETCTBYIOIME YCIOBUIM Kelica METOJbl U HHCTPYMEHTBI
JMArHOCTHKU OU3HEC-TIpoIecca

84-70 6ansoB | - MoxeT oXapakTepu30BaTh MPOOIEMbl, BO3HUKAIOIME B OpPraHU3alluU Ha
PAa3JIMYHLBIX 3Talax JXU3HCHHOT'O LIUKJIa, HC B IIOJTHOM HUX o0BneMe.

- IIpoekTupyer opraHu3allMOHHBIE CTPYKTYPHI, ONPEAEIsIeT COCTaB U MECTO
HOJpa3AeeHui, NX pecypcHoe oOecrieueHne, He yIUThIBask B IIOJTHON Mepe
chopMyIMPOBAHHBIE IIEJIU U 3a]1a4l OPTaHU3aIIH

- TloHmMmaeT cymHOCTB TpoIIecca JISIETHPOBAHNS, €T0 OCHOBHBIE IPHHIIUTIBI U
po0JIeMbl, HO He MOXET JaTh MOJIHbIHM MepeyeHb yIpaBIeHYECKUX
BOIIPOCOB, ITOJUIEKAIINX JIETIETHPOBAHUIO B KOHKPETHOM CITydae,

- MoxeT ycTaHOBUTb CBA3b JENIETUPOBAHUS C OPraHU3AIMOHHON CTPYKTYpOii
KOMITaHWH, HO HE CBS3BIBACT NMPAKTHYECKUE pEKOMEHAANNH C (a3oit
KU3HEHHOTO LIMKJIa KOMIIAHUU.

- Crnoco0eH cocTaBuTh MIaH-TpaduK MEPONPHUATHS 0€3 JOJIKHOTO
pacripeiesieHus: 00s13aHHOCTEN
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[TpuBeneHO HETOCTATOYHOE KOJIHMYECTBO apIYMEHTOB JIJIsl 0OOCHOBaHUS
THIIA OPTaHU3AUOHHOU KYJIbTYpbI

MOJTyYCHBI Pe3yIbTaThl JUATHOCTUKU OPTraHU3AIIMOHHOMN KYJIBTYPHI,
MO3BOJIAIOIIUC MPHUHATDH YIIPABJICHUCCKHUE PCIICHUSA 10 USMCHCHUTIO
OpraHU3aIMOHHON KYJIBTYPbI, OJJHAKO HE BCE MOIYUYCHHBIC PE3yJIbTaThI
HCIIOJIb30BAHbI B PCKOMCHAAUAX 110 U3MCHCHHIO OpFaHI/I3aI_II/IOHHOI71
KYJBTYPbI

MMpCaACTaBJICH KOMILJIEKCHBIH IIJIaH 110 U3MEHCHUIO OpFaHI/I3aL[I/IOHHOI71
KYJBTYpbl HA OCHOBE MPOBEJICHHOMN TUAarHOCTUKHU C HEJAOCTATOUYHBIM €T0
000CHOBaHUEM

MIPOBEJICH JICTANILHBIN aHAJIM3 Keiica, Onpe/esieH TUIl OM3Hec-Tpoiecca, Ho C
HCIIOJIHBIM YHCJIOM €TI0

MPEUIOKEHO OTPAHUYCHHOE YHCIIO METOJIOB M MHCTPYMEHTOB JHMArHOCTHKH
OuzHec-mpolecca

69-55 6a10B

MoxeT oxapakTepu30BaTh POOJIEMBbl, BO3HUKAIOIIUE B OPraHU3ALUU HA
Pa3IMYHBIX dTanax )KU3HEHHOI'O 1IUKJIA, YIIYCKasl JOCTATOYHO BaXKHBIE U3
HUX.

IIpoexTupyer opraHn3aOHHbIE CTPYKTYPBI, OIIPEAEIIAET COCTAB U MECTO
HOJpa3ieNIeHuil, UX pecypcHoe o0ecredeHre, He YUUThIBast
chopMyJIMpOBaHHbIE LIEJIU U 33Ja4l OpraHU3aluU

ITonrMaer CymHOCTb IIpoLecca IeIeTuPOBAHUs, €Er0 OCHOBHBIE IPUHIIMIIBI U
po0JIEMBI, HO HE MOXKET IIPEVIOKUTH IPAKTUYECKUE PEKOMEHAALIUHN 1O
JIEJIETUPOBAHUIO B KOHKPETHOM CIIy4ac;

Mo:KeT yCTaHOBUTB CBSI3b JEJIETUPOBAHUS C OPraHU3ALMOHHON CTPYKTYPOU
KOMITAHUU HE B IIOJJTHOM 00beMe, He CBSI3bIBAET MPAKTUUECKUE
pexoMeHanuu ¢ (hazoil KU3ZHEHHOTO IHUKJIA KOMITAaHHH.

Crioco6eH cocTaBUTh IUIaH-Tpa(UK MeponpusaTHs 0e3 yyeTa pacupeeseHus
o0s13aHHOCTEN

[TpuBeneHo orpaHMYEHHOE KOJIMYECTBO apI'yMEHTOB /151 0OOCHOBAHUS TUIIA
OpraHU3alMOHHON KYJIbTYpbI

pe3ynbTaThl JUArHOCTUKU OPraHU3ALlMOHHON KYJIbTYphI HE B IIOJIHON Mepe
ITO3BOJISIOT NPUHATH YIPABICHYECKUE PEIICHHUS 110 U3MEHEHUIO
OpraHU3alMOHHOU KYJIbTYPHI,

IIPEICTABJICH IUIAH 110 U3MEHEHHIO OPraHU3allMOHHOM KYJIBTYPBI HA OCHOBE
IPOBEIEHHON AUAarHOCTUKH C OIPaHUYEHHBIM €r0 000CHOBaHMSM,
IPOBEJIEH aHaJIMU3 Keiica, onpeseneH Tul Ou3Hec-mpolecca, He
IIPEACTABIICHBI €r0 XapaKTEPUCTUKH

NPEeUI0KEHbl METO/Ibl U MHCTPYMEHTHI TMarHOCTUKY OM3HEC-TIpoliecca, He
COOTBETCTBYIOLIME YCIOBUAM Kelca

Memnee 55
0aJ1710B

He MoxeT oxapakTepru30oBaTh J10CTaTOYHOE KOJIMYECTBO IpodIIeM,
BO3HMKAIOIIMX B OPTaHU3AIMH Ha PA3IMYHBIX dTaNax >KU3HEHHOTO IIHKJIA.
[TpoexTrpyeT opraHu3alMOHHBIE CTPYKTYPHI, HE OTIPENENssi COCTaBa u
MecTa Mopa3/IeNIeHN i, UX PeCypCHOTO 00ECTICUeHHUsI, HE YIUThIBAsI
chOopMyYITHPOBAaHHBIC TIENTN U 3a/1a4H OPTaHU3AIIH

He B monHOM 00beMe MOHUMAET CYIIHOCTD IIpoIiecca AeIerHpOBaHUs, €ro
OCHOBHBIC ITPUHIIUIIBI 1 HpO6HeMBI, HEC MOXCT MPECATOXKUTD MPAKTUYCCKUC
PEKOMEHIallH 110 JAEJICTHPOBAHHIO B KOHKPETHOM CITy4Yae;

He moxer YCTAaHOBUTH CBA3b ACJIICTUPOBAHUSA C OpFaHI/ISaHI/IOHHOI\/'I
CTPYKTYPO# KOMITAaHUH | ¢ (a30il )KU3HEHHOTO IMKJIa KOMITAaHHH.
CnocoOeH cocTaBUTh IUTaH-TpaduK MeponpusTUs 0e3 yuera pacrnpeaeneHus
00s13aHHOCTEH 1 6€3 YeTKOro OIpe/iesIeHus 3a/1a4
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- He npuBenens! apryMeHThI AJ11 000CHOBAHUS TUIIA OPraHU3aLMOHHON
KYJIbTYpPbI

- He nony4eHo 1ocTaTOYHOr0 KOJMYECTBA PE3YIbTATOB INArHOCTUKU
OpraHU3alMOHHON KYJIbTYpPBbI, [I03BOJIAIOLIUX IPUHATH YIIPaBICHYECKUE
pEILIEHUs 10 U3MEHEHHIO OPraHU3allMOHHOMN KYJIbTYPBI

- IPEeACTaBJICH IUIAH 110 U3MEHEHUIO OPraHU3allMOHHON KYJIbTYphl HA OCHOBE
IIPOBEJCHHON JUArHOCTUKH, HE HOCSAIIMI KOMIUIEKCHOTO XapaKTepa,
000CHOBaHHS IJIaHa HEJOCTaTOYHBI

- IPOBEJEH aHaAJIN3 Kelca, HO He Olpe/iesieH TUIl OU3Hec-TIpoliecca

- IPEeIOKEHO OrPAHUYECHHOE KOJIMYECTBO METOJ0B U HUHCTPYMEHTOB
JIMarHOCTUKYU OM3HEC-IIpolecca, He COOTBETCTBYIOIEE YCIOBHUAM Kelca

IlepeBoa 0a/510B B TPAAUIIHOHHYI0 CHCTEMY OLIEHKH:

Bamet mo 100-0am1bH0M [IaTnbamibHas cucreMa OLlEHKH CucreMa OIlcHUBaHHUS
CHUCTEME «3a4YTE€HO-HE 3aYTEHO»
85-100 GatoB OTJINYHO 3adreHo
70-84 6ammoB XOPOIIIO 3a4TECHO
55-69 6aiuioB yIIOBJIETBOPUTEIHHO 3a4TEHO
Memnee 55 6amioB HEYJOBJIETBOPUTEIIBHO He 3aureno

4.4. MeToguyeckue MaTepuajbl, ONpeleJsiOIIMe NPOULeAyPbl OLCHUBAHUS 3HAHWIA,
YMeHUi, HABBIKOB M (MJIM) ONBITA JeATeIbHOCTH, XaPAKTEPHU3YIIIUX 3TANbl ()OPMUPOBAHUS
KOMIIeTeHIMii

HpOMC)KYTO'-IHaFI arrecranusd 1Mo JUCIIUITIJIINHE HpOBOI[I/ITCﬂ B (popMe IIMCBMCHHOTI'O 3a4cTa.

3aaHus Ha 3a4€Te COCTOST U3 ABYX YacTeil: TECTOBOE 3aJaHUE U KEHC I aHanu3a. TecTtoBoe
3a/IaHUE TPEACTABIISIET COOOM OTKPBITHIE BOIMPOCHI, HA KOTOpPBIE HYKHO JaTh OTBETHL. [locne
BBINIOJIHEHHS TECTa CIyIIAaTeIb MOJIYy4aeT OAMH W3 HECKOJbKHX BapHaHTOB Keiica, KOTOPHIA HYXKHO
npoaHaanpOBaTL, U HAa OCHOBAHHUU HpOBeI[eHHOFO aHaJn3a aact BapI/IaHTBI HpeI[HO)KeHI/Iﬁ 10
M3MEHEHUIO U COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABIICHUS MPEI0KEHHON KOMITaHUH.

Ha BrImonHeHue 3agaHusl OTBOIUTCS 4 aKaJICMHUYCCKHUX Yaca.
5.MeT0zul'{ec1me YKazaHnusi 1Jisd oﬁyqaloumxca 0 OCBOCHHUIO NTHCHHUIIINHBI

[ToaroToBka Kk 3a4eTy mperonaraeT padoTy Haja «BOMPOCAMU JJISl TMOATOTOBKH K 3a4eTy» (CM.
BbIie). Crymarenb CaMOCTOATEIbHO HAXOAWT OTBETHl HA MOCTABIEHHBIE BOMPOCHI, HCIONB3YS
JTUTEPATYPy, PEKOMEHJIOBAHHYIO K KYpCy, a TaK)K€ 3alMCH JICKIIUA ¥ 3HAHHS, TTOJYYCHHBIE B XOJI€
MPaKTUYECKHUX 3aHITHI.

Bormpocs! 171 TOATOTOBKY K 3a4€Ty Mpe/jIaratoTcs CIyIIaTeNssM B Hadalle Kypca ¢ TeM, YTOOBI Ipu
OCBOEHUH JAMCIUIUIMHBI OHU MOTJIM YYUTHIBATh UX 110 MEPE OCBOCHHUSI TOM UM UHOU TEMBI.

B ciiyqae HE0OX0AMMOCTH Pa3bsICHEHUS KaKUX-THOO BOMPOCOB MPEAYCMOTPEHBI KOHCYJIbTAIUH
MPErno/1aBaTels.

6. YueOHas muTepaTrypa u pecypcbl HHGOPMAIHOHHO-TE1eKOMMYHUKALMOHHOM CeTH
"HHTepHeT", BKIIOYas NlepedYeHb Y4eOHO-MEeTOANYEeCKOro odecneyeHus 1Jis

CAMOCTOSITEJILHOM Pa0doThI 00y4aromuXxcs M0 JMCHUIIIMHE

6.1. OcHoBHas JqUTEpaTypa.
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. Boiituna, }0. M. Teopus opranuzamui : yuae6. nocodue / FO. M. Boiituna. — 2-e u3n. — Caparos

A Ilm DOp Memma, 2019. — 115 c. — ISBN 978-5-4486-0457-7. — URL:
http://www.iprbookshop.ru/79817.html (mara o6pamenus: 28.10.2020). — Pexum gocryma:
3J1eKTPOH.-0n61. cucrema «IPRbooksy, Tpedyercst aBTopu3arusi.

. Honsrosckuii, B. A. IIpuxmnagnas teopust opranuzanuu : yue6. mocodue / B. A. lonsarockui, JI.
B. HonsroBckuii ; PocroBckuii rocymapcTBeHHBIM SKoHOMUYecknii yHuBepcuter (PMHX). —
PocroB-na-/lony : M3narenbcko-nonurpadguieckuit kommieke PIDY (PUHX), 2018. — 266 c¢. —
ISBN 978-5-7972-2482-2. — URL.: http://biblioclub.ru/index.php?page=book&id=567666 (xara
obpamenus: 28.10.2020). — Pexxum goctyna: 25IeKTpOoH.-0u0i1. cuctema «YHuB. 6-ka ONLINE»,
TpeOyeTcs aBTopU3aIiusl.

. Kopotkuii, C. B. Teopus opranuzanuu : yue6. mocooue / C. B. Kopotkuii. — Capartos : By3oBckoe
obOpazoBanme, 2019. — 211 c¢. — ISBN 978-5-4487-0476-5. — URL:
http://www.iprbookshop.ru/80618.html (mara o6pamenus: 28.10.2020). — Pexum mgocryma:
3J1eKTPOH.-0n61. cucrema «IPRbooksy, Tpedyercs aBTopu3arusi.

. Munsnep, b. 3. Teopust opranuzanuu : yaeOnuk / b. 3. Munbaep. — 8-e u3z., nepepab. u gon. —
Mocksa : UTH®PA-M, 2019. — 848 ¢. — (Bricuiee o6pa3oBanue: bakamaspuar). — ISBN 978-5-

16-004700-3. — URL: https://znanium.com/catalog/product/1013783 (mara oOparieHus:
28.10.2020). — PexuM jgocTyma: 3JIEKTPOH.-OMOJ. cucTeMa «Znanium.comy, TpeOyeTcs
ABTOPH3ALIHSL.

. Muxnesnko, I1. A. Teopus menemxmenta : yueouuk / I1. A. Muxuenko. — 4-e uzj., crep. — Mocksa
: Yuusepcuter Cuneprus, 2018. — 520 c. — (Jlerkuii yue6nuk). — ISBN 978-5-4257-0342-2. —

URL.: http://biblioclub.ru/index.php?page=book&id=490881 (mara obOpamenus: 28.10.2020). —
Pexum nocryna: snmekTpoH.-6u0. cuctema «YHUB. 6-ka ONLINEY, Tpebyercs aBTopu3anusi.

. OpraHu3anoHHbIN 1u3aiiH. Pemenus aus kopnopauuii, KOMIaHui, IpeqnpuaTui : yue0. nocodue
/ mox pen. B. B. KonmparbeBa. — MockBa : UHOPA-M, 2018. — 111 c. — (YmpaBienue
MIPOU3BOJICTBOM). — ISBN 978-5-16-009751-0. — URL:
https://znanium.com/catalog/product/600402 (nara ob6pamienus: 28.10.2020). — Pexum goctyna:
ANIEKTPOH.-0MOJ1. cucTeMa «Znanium.comy, TpeOyeTcs aBTOpHU3alys.

. Ilomoga, E. I1. Teopus opranuszauuu : yueOHUK u npakTukyM Juist By3os / E. II. ITonosa, K. B.
PemernukoBa. — Mocksa : FOpaiit, 2020. — 338 c. — (BsIcmiee o6pazoBanue). — ISBN 978-5-

534-00766-4. — URL.: https://urait.ru/bcode/450036 (nara obpamenus: 28.10.2020). — Pexum
JIOCTYTIA: 3JICKTPOH.-0u0II. cuctema «tOpaiiTy, Tpedyercs aBTOpHU3aIIUs.

. Pycenkas, O. B. Teopus opranuzanuu : yueouuk st By3oB / O. B. Pycenxas, JI. A. Tpodumosna,
E. B. Ileconkas. — Mocksa : FOpaiit, 2020. — 391 c¢. — (Briciiee o6pa3zoBanue). — ISBN 978-
5-9916-8402-6. — URL.: https://urait.ru/bcode/449765 (nata oopamenwus: 28.10.2020). — Pexxum
JIOCTYMA: 3JEKTPOH.-0u0I1. cuctema «tOpaiiTy, Tpedyercs aBTOpU3aLus.

. Tropuna, A. JI. Teopus opranuzanuu : yuae6. mocooue / A. JI. Tropuna. — 2-¢ u3ng. — CapaTos :
Hayynas kmwra, 2019. — 159 c¢. — ISBN 978-5-9758-1813-3. — URL:
http://www.iprbookshop.ru/81059.html (mara oOpamenus: 28.10.2020). — Pexum mgocryma:
ANIEeKTPOH.-0101. cuctema «IPRbooks», TpebyeTcs aBTopu3arus.

10. ®ponos, K0. B. Teopus opraHu3alu¥ M OPraHU3allMOHHOE IIOBEJEHHE. METOH0IOrus

opranuzaiui : yuaed. nocobue /s By3os / 10. B. ®ponoB. — 2-e uzn., ucnp. u gon. — Mocksa :
KOpaiit, 2020. — 116 c¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-09522-7. — URL:
https://urait.ru/bcode/452972 (nata oGpamienus: 28.10.2020). — PekuM JocTyma: 3JIEKTPOH.-
6u61. cucrema «HOpaiiTy», TpeOyercs aBTOpU3aLIMsL.

6.2 lonoTHUTEIBLHASI JIUTEPATypa
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1. Twubcon Jxeiimc JI. Opranuzanuu: [loBenenue. Ctpykrypa. [Iponeccer: Yueb. ans By30B /
Ixeitmce JI. I'u6con, [xon MBanuesuy, Jxelimc X. JloHHEIIN-MIT.; TIEp. € aHTIL. - 8. U311, - M.:

NHO®PA-M, 2000.

no

Xomt P.X. Opranuzanun: CTpyKTYpbI, POIECCHI, pe3yiIbTaThl; nep. ¢ anri. - CII6., 2001.

3. bopucona JI.I'. Opraamu3anuonHnslii qu3aiin: CoBpeMeHHBIE KOHIICTIIIUHN YIIpaBlIeHus. Y uyeOHoe

nocobue. - M.: Jleno, 2003.

4. Kyszuenos l0.B. Teopus opranmzanuu: yuyeOnuk s OaxanaspoB / FO.B. Kysnenos, E.B.
MensakoBa. — M.: U3patensctBo FOpaiit, 2015.
5. Daft Richard L. Organizational Theory and Design. 12th edition. Cengage Learning. Boston,

2015.

7. MaTtepuajibHO-TeXHU4YECKas1 6a3a, HH(POPMANIMOHHbIE TEXHOJOTHH, IPOrPaMMHOe
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

HaumenoBanue OCHaIIEHHOCTh  CHEIUATBHBIX [Tepeuenn
CHEIHANbHBIX TOMEUIEHUN U | IOMEMIEHUH U  TMOMEIICHUH ISl | JIMLEH3MOHHOTO
MIOMEILEHU I IUISL | CAMOCTOSITETIBHON paboThI™ IIPOrPaMMHOT0
CaMOCTOSITENILHOM pabOThI o0ecrnieueHusl.

Yuebuvie  ayoumopuu DKpaH, KOMIIBIOTEP c Microsoft
O nposedenuss  3auAmMull | IOAKIIIOYCHHEM K JokampHOW cetr | Windows
nexyuonnvlx 3awsamuti (ayq.Ne | HHCTUTYTa, UM BbIXOAOM B VHTepHer,

313, No 315, Ne 317, Ne 319, | 3ByKOBOH yCHJIUTEIb, aHTUIIOJABUTEND,

Ne321, Ne 345, Ne 347, Ne 349) | MynbTUMEIUNHBIM  TPOEKTOP, CTOJIBI
ayJTUTOpHBIE, CTYJIbS, TpuOyHa
HACTOJIbHAS, JIOCKA ayTUTOPHAs

Vuebnvie  ayoumopuu WutepaktuBHas nocka (Ne304), Microsoft
01 nposedenust  3aHAMULL | SKpaH, KOMIIBIOTEp ¢ mojakiaodeHuem Kk | Windows
CeMUHAPCKO20 muna, | TOKAIbHON CETH MHCTUTYTA U BBIXOJOM
Kypcogoeo  npoexmuposanus | B Iatepuer (NeNe236, 304,325), cTosbl
(8vinonmenus KYpCcog8biX | ayAUTOPHBIE, CTYyNbs, TpUOYHa, JOCKa
pabom), 2PYNNOBbLIX U | ayIuTOpHAas
UHOUBUOYATILHBIX
KOHCYTbmayutl, meKyuje2o
KOHMPOJIsL U NPOMENCYMOYHOLL
ammecmayuu (ayo. Ne 214, Ne
216, Ne 218, Ne 236, Ne 304,

Ne325

Komnviomepnuie OKpaH, KOMIIBIOTED c Microsoft

kaaceowt (ayo. Ne 205, Ne 206, Ne | noaximoueHrneM K JiokanbHoW — cetu | Windows;
207, Ne 208, Ne 213, Ne 215, Ne | unctuTyTa, U BBIXOAOM B HHTEpHeT, 1C BEpCHSL:
217) 3BYKOBOHM yCHUJIUTEINb, aHTUIOAaBUTENb, | [Ipeanpustue §;
MYJIbTUMEAUNHBIN  MPOEKTOP, CTOJIBI ONEKTPOHHBIN
ayJIUTOpPHBIE, CTYJIbS, TpuOyHa MEPUOTNICCKUNA
HACTOJNbHAS, IOCKA ayTUTOpHAs CIPaBOYHHK
«Cucrema
I'TAPAHT»);
Cucrema
«KoHcynbTant
[Tmroc B

Hoocubupcke»
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Knace  oOenosvix  uep Hoyt6yku (mo 10 mr), BeIXOA B Microsoft
(aym. Ne 224, No 226, Ne 228, Ne | Uurtepuet 4/3 Wi-Fi, aynutopHas nocka, | Windows
230) ayJIUTOPHBIC CTOJIBI, CTYJIbS
Ayoumopuu o4 [TpunTep-2 WT. KOMIOBIOTEPHI - Microsoft
camocmosimenvhot  pabomwl | 22 wr. ¢ noakiaodenueM k Martepuery, | Windows;
obyuarowuxca (ayo. Ne 207, Ne | K TOKaIbHON CETH MHCTUTYTA (BKIIOYAs 1C BEpCHS;
208) MIpaBOBbIC cucremsl), | [Ipennpusitue §;
aBTOMATH3UPOBAHHOW  OMOIMOTEYHOM DNEeKTPOHHBIN
WHPOPMAIIMOHHONM W DJIEKTPOHHOM MEPUOIUYECKUI
OuONMMOTEYHON  cUcTeMaM,  CTOJIBI CIPAaBOYHHK
ayJTUTOPHBIE, CTYIIbs «Cucrema
'APAHT»);
Cucrema
«KoHcynpTant
[Tmroc B
HoBocubupcke»
Hnpopmayuonno- 16 KOMIIBIOTEPOB C BBHIXOJOM B Microsoft
pecypcHuiti yeump (ayo. Ne 101, | UatepHer, aBTOMaTH3upoBanHas | Windows;
Ne 201) OoubaoTeyHast nH(popMalOHHAs DNEeKTPOHHBIN
crcTeMa U 3JIeKTPOHHbIE OMOIMOTEYHbIE MIEPUOTUICCKHMA
CUCTEMBI: «YHUBEpCUTETCKAs CIPaBOYHHK
o6ubmmoreka ONLINEy, «3OnektponHo- | «Cuctema
OuOIMoTEYHasT CHUCTEMA W3IATEIbCTBA I'TAPAHT»);
JIAHb», «OnekTpoHHO-O0UOIHOTEYHAS Cucrema
cuctema  um3garensctBa  «HOpaiity, | «KoHCcynbTaHT
«DJIEKTPOHHO-OMOIMOTEYHAsT cUCcTEMA ITmroc B
IPRbooks», «YHuBepcuterckas | HoBocubupcke»
WNudopmannonnas Cucrema
POCCU Sy, «Onektponnas Oubnnoreka
auccepTanun PI'by, «Hayunas
anekTpoHHas oubnuoreka eLIBRARY »,
«EBSCO», «SAGE Premier». Cucrema
(benepanbHbIX 00pa3oBaTeNbHBIX
noptasioB  «9koHOMHUKa. CoOIMOIOTHSI.
MeHemKMeHT, «Opunnyeckas
Poccusy, Cepsep OpraHoB
rocygapctBeHHOil Bnactu P®, Cailt
Cubupckoro denepanbHOr0 OKpyra,
CTOJIbl AyTUTOPHBIE, CTYIIbS
Hngpopmayuonno- KommproTepsl ¢ MOIKIIOYeHUEM Microsoft
PpecypcHulil yenmp. | K NOKanpHO#H cetn ¢uimana, Llentpy | Windows;
Ungopmayuonno- uHTepHET-pecypcoB u Murepuer, Wi-Fi, DNEeKTPOHHBIN
oubuozpaghuueckuii omoen c¢ | CTONbI AyJUTOPHBIE, CTYIbS NEPUOJNYECKHM
YUMANLHLIM 3a10M (ayo.Ne 204, CIIPaBOYHHK
abonemenm  (ayo. Ne 007) «Cucrema
(umerowast Mecma ons 'TAPAHT»);
obyuaowuxcs,  OCHAWEHHble Cuctema
KOMNbIOMEPAMU ¢ OOCMYNOM K «KoHcynpTanT
bazam  OaHHbIX U cemu [Tnroc B
Humepnem (ayo. Ne 101, Ne HoBocubupcke»

102)
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* TlognepxKy U obecrieueHue CpeacTB WH(POPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTHUH B
Cubupckom wuHctuTyTe yrpaBineHus-¢umnanie PAHXul'C ocymecteinser HNudopmanmonto-
TEXHHYECKOE YIpaBlIeHUE, PAaOOTHUKH KOTOPOTO B OCHOBHOM HMEIOT BBICIIEE TEXHUYECKOE
o0Opa3oBaHue, U UX KBATH(UKAIUS COOTBETCTBYET TpeOoBaHUsM, ycTaHOBIeHHBIM B ETKC.

B Cubupckom wuHctuTyTe YynpaBnenus-bpunuane PAHXul'C obGecneumBaeTcs A0CTyn K
AIIEKTPOHHO-OMOIMOTEYHBIM CHCTeMaM, C()OPMUPOBAHHBIM HAa OCHOBAHUH IMPSIMBIX JJOTOBOPOB C
npaBooOIaaTensiMu y4eOHOH, y4eOHO-METOANYECKON, HAyYHON JIUTEepaTypbl U JAPYTrUX BHJIOB
nyonukanuii. O0beM 3JIEKTPOHHBIX PECYpPCOB, AOCTYHHBIX IOJIb30BaTeNnsiM bubmuorekn Ha
JIOTOBOPHOM U JIMIIEH3MOHHOM OCHOBE, BKJIOUAeT 18 0TeueCTBEHHBIX U 3apyOEKHBIX JIEKTPOHHBIX
Ooubmuorek, W 0a3 JaHHBIX. OJEKTPOHHO-OMOJIMOTEYHBIE CHCTEMBI U DJICKTPOHHAsS
nH(pOpMallMOHHO-00pa3oBaTeIbHasl cpefa MOTYT OOecleuyuBaloT OJHOBPEMEHHBIN noctyn 25%
o0yJaromuxcs Mo 00pa3oBaTeIbHON POrpamMMme.

[Ipu ucnonb3oBaHUM B 0O0pa30BaTEIHHOM IPOLIECCE MEYATHBIX M3JaHUN OMOIMoTeyHbI (HOHA
YKOMIUIEKTOBAH IME€YaTHbIMU HM3JaHUSAMHM K3 pacueTa He MeHee 50 3K3eMIUIIPOB Ka)XI0ro W3
U3JIaHUI OCHOBHOM JIMTEPATyphl, IEPEUUCICHHON B pab0YNX MporpaMMax JIUCHUIUIMH (MOJyJeH)
U INporpaMMmax IMpakTUK U HE MEHee 25 SK3eMIUIIPOB JOIOJIHUTENbHOM JuTepaTypsl Ha 100
oOyJaronuxcs.

[Tnanupyemoe monoiHeHne 6ubimorednoro Gpouaa - 14 HauMeHOBaHWHN Y4eOHMKOB M y4eOHBIX
nocobuit ocHoBHOM muTepaTypsl (210 ox3eMrisipoB) u 23 HauMMEHOBaHUS Y4€OHUKOB,
MoHorpaduil U JIp. U3JaHUN IOMOTHUTENbHOU JuTeparypsl (184 sk3emiuisipa) u3 pacuera 0,5
9K3EMIUIAPOB KAXJOTO M3 H3JAaHUNA OCHOBHOM IUTEpaTyphl, NEPEUUCICHHON B pabodmx
nporpaMMax —JUCHUIUIMH (Moayned) M mporpaMMax mnpaktuk u 0,25  3K3eMIUsIpoB
JOTIOTHUTEILHOU JIUTEPATYPhl Ha 00YYarOIIerocs.

CBeI[eHI/ISI O HaJIM4YWHU CIICOUAJIbHBIX YCHOBI/Iﬁ AJI TIOJTYYCHU A 06p8.30BaHI/I$I 06y‘laIOH_II/IMI/IC$I C
OrpaHUYCHHBIMH BO3MOKHOCTSAMHU 3J0POBbA

YcnoBusa nans mosiydueHuss o0pa3oBaHUS OOYYArOIIMMHUCS C Hannawue
/o OrpaHUYC€HHBIMH BO3MOKHOCTAMU 3J0POBbA YCHOBI/Iﬁ JJISL
MOJTyYeHUs
oOpa3zoBaHUs

obyuaromumucs ¢ OB3
(1a/HeT, KOMMEHTapHH)

ObecnieueHne O6ecrpensITCTBEHHOIO I0CTyNa 00y4aroIuXcs
C OrpPaHMYEHHBIMH  BO3MOXXHOCTSIMM  3/I0POBbSl, HMMEIOIINX
HapyIlIeHUs OMOPHO-ABUTATEIILHOTO  ammapara, B  y4eOHBIC
MOMEIIEHUS! U JIpyrue TOMELIEHUsS COUCKATeNsl JIHUIEH3UU
(yuiieH3maTa), a TakkKe UX MpeObIBaHUS B YKA3aHHBIX MOMEIIEHUIX a
(Hamu4Me maHAyCOB, OPYYHEH, PacCIIMPEHHBIX JBEPHBIX MPOEMOB,
Tu@TOB, JIOKAJIBHBIX  TOHUXEHHBIX  CTOCK-0aphepoB;  TpHU
OTCYTCTBHUH TU(DTOB ayAUTOPHH ISl IPOBEICHUS YUCOHBIX 3aHATHIA
JIOJDKHBI PacIiojiaraTbCsi Ha MEPBOM ATaXKE)

[MpenocraBieHre  yciayr acCUCTEHTa, OKa3bIBAIOIIETO
Oo0yJaromuMcsi ¢ OrpaHUYCHHBIMH BO3MOXKHOCTSIMH  37I0POBbSI

a

HEOOXOIUMYI0 TEXHUYECKYI0 IIOMOIIb, B TOM YHCIE YCIYT g
CYpJIOTIEPEBOJUUKOB U TU(DIOCYPIOTIEPEBOJUNKOB

AanTUpOBaHHBIE o0Opa3oBaTeNbHbIE IPOrpamMMbI 1

(CHGHI/IaJ'II/ISI/IpOBaHHBIe aaalTalluOHHBIC MPCAMETHI, AUCHUIIIINHBI
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(Momynn))

CnenuanpHbple  y4eOHUKH,  y4eOHbIE  TOCOOMS |
TUIAKTHYECKUE MaTepUalibl, B TOM 4YHCie B (opMare MmeyaTHBIX
MaTepuaioB (KpYIHBIN mpUdT Uiau ayauodaniis)

Ja

Pasmerienne B JOCTYNHBIX Ui OOydYaroIIMXCS €
OrpaHU4YCHHBIMU BO3MOXHOCTAMH 300pPOBbA, SABJIAIOINUXCA
CICNBIMH WX CIA0OBUISAIIMMH, MECTaX W B aJalTHPOBAHHOI
dopme (c yderoM HX O0COOBIX TOTPEOHOCTEH) CIPaBOYHON
UH(OPMAIMU O pacIHCaHUU YIeOHBIX 3aHATHIl

na

JybnupoBaHue 3BYKOBOH CHpaBOYHOH HH(pOpMAMU O
pacnucaHiy y4eOHbIX 3aHATHH BU3yalbHOU (YCTaHOBKAa MOHUTOPOB
C BO3MOXKHOCTBIO TPAHCIISALUU CYOTUTPOB

Ja




