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1. IlepeyeHnsb NJIaHUPYEeMBbIX Pe3yabTATOB 00yUYeHHs MO JMCIHUIJIUHE, COOTHECEHHBIX €

IJIAHMPYEMbIMH Pe3yJIbTaTaAMH 0CBOEHUS MPOTrPAMMBI

1.1. Jucuumuaa b1.B.07 «IIpoekTHOE ympaBieHue» 00eCcIedynBacT OBIaJICHUE CIEAYIONUMU

KOMITCTEHIIUSIMMU:
Kon HaunmeHnoBanue Kon HaumeHoBaHue 3Tana
KOMIETeHI[HH KOMTIETeHIINH JTana OCBOCHHSI | OCBOEHMSI KOMIETeH UM
KOMIIETeHIIU U
[MIKc OC 11 -3 | Cnocobnocts ocymectBisath moaodop | [IKc OC Il — 3.1 | CiocoGHOCTh — OnpenensTh
(UHAHCOBBIX YCIyr B HWHTEpecax MPOCKTHEIC BUJIBI
noTpeduTeNnss W OCYIIECTBIATH JIESITETIbHOCTH ¥ IPUMEHSTh
KOHCYJIbTHPOBaHHUE o UIS WX OpraHu3aIliH
OTpaHUYECHHOMY KPYTy (PHHAHCOBBIX HH(POPMAITHOHHBIC
MPOJIYKTOB CUCTEMBI, a TaKxKe
OCYLLIECTBIATh
MapKEeTHHTOBOE
MO3UIMOHUPOBAHUE B
cthepe I POBBIX
(mHAHCOB 1 OAHKOB

1.2. B pe3ynbTaTe 0CBOCHHS JUCHUIUIMHBI Y CTYACHTOB JOJDKHBI OBITH CHOPMUPOBAHBIL:

OTD/TD Kop srana Pesynbrarsl 00yueHus

(mpu HAJIMYUU OCBOCHHUS

npodcTanaapra) KOMITCTCHITH
OoT® [1Kc OC Il — | Ha ypoBHe 3HAHMIi: TUTIOBBIE METOJIUKH pacyeTa
A. KoncynptpoBanue | 3.1 9KOHOMMUYECKUX noKaszaresei,
KIJIMEHTOB 110 UCIIOJIb30BAHUIO XapaKTEepU3YIOIINX JeSTENIbHOCTh

(UHAHCOBBIX TPOIYKTOB U
ycayr

T®

— A/02.6. TTon6op B
MHTEpecax KINEHTa
MOCTaBIIMKOB (PMHAHCOBBIX
YCIIYT U KOHCYJIbTUPOBAHHE
KJIMEHTA 110 OTPaHUYECHHOMY
Kpyry (pMHAHCOBBIX
IPOAYKTOB; (11.)

XO3HfICTBy1-OH.IHX CY6’beKTOB;

Ha ypoBHe yMeHUii: B IIPUKIIAHOMN ITporpaMmMme

«Project Expert» paccunThiBaTh (h)MHAHCOBBIE
MOKa3aTeu MIPOEKTA, noKa3aTesu
3¢ EKTUBHOCTH WHBECTHUILIN, JIOXOJIbI

YYaCTHUKOB, OXOJIbI OAPA3ACICHUN;

Ha ypoBHe HaBbIKOB: 3(pexTuBHOI paboOTH B
cpene «Project Experty;

2. O0beM U MecTO TUCHUILUINHBI B cTpykType OIT BO

O0neM IUCHUMILIMHBI

Juctunmuaa  b1.B.07

((HpOCKTHOC YIIPABJICHUC» COCTABJIACT 3

enuHUIEL, T.e. 108 akageMHIYecKnX 4acoB.

3a4YCTHBIC




Ha xonTakTHYI0 paboTy ¢ IpemnoaaBaTesieM BhIACICHO 48 4acoB, U3 HUX 8 4aCcOB JICKIIUHA U
40 yacoB MPAKTUYECKHUX 3aHATHH, HA CAMOCTOSTEIBHYIO pabOTy OOy4YaroImMXCs BBIAEICHO 56
9acoB /ISt O4HOM (/0.

Ha xoHTakTHYIO paboTy ¢ mpenoaaBareneM BoiaeseHo 40 4acoB, U3 HUX 8 4acoB JICKIIUN U
32 yaca NpaKTHUUYECKUX 3aHATHH, Ha CAMOCTOSTENIbHYIO paboTy o0yuarouuxcs BolaesneHo 64 yaca
JUISl OYHO-3a09HOH (/0.

Ha xonTakTHYIO paboTy C mpernoaaBareieM BIISICHO 24 Yaca, U3 HUX § YacOoB JICKIHH U
16 4acoB MpakTUUYECKUX 3aHATHI, HA CAMOCTOSTEIBHYIO paboTy 0OydJarommxcsi BbineneHo 80
YacoB JJIs1 3a04HOM ¢/0.

MecTto nucnumimnabl B crpykrype OII BO
Hucuunnuna b1.B.07 «IIpoexkTtHOe ynipaBiieHue» uszydaercs Ha 3 Kypce, B 6

ceMecTpe IS CTYACHTOB O9HOM (hopMbI 00yueHus; Ha 4 Kypce, B 7 ceMeCTpe ISl CTYICHTOB OYHO-
3a04HOM (hopmbI 00yUeHus; Ha 4 Kypce, B 8 cemecTpe s CTYJICHTOB 3a09HOM (POPMBI 00yUESHHS.

OcBoeHME AUCHUUIUIMHBI «YTPaBlIE€HUE MPOCKTAMH» IPOUCXOIUT IIOCIIEe TaKUX
muciumivH, kak b1.B.04 «Oxonomuueckas uHpopmatuka», b1.B.05 «Ananu3 uBu3yanusanus
TAHHBIX).

HSy‘leHI/IC AUCHHUITIIIMHBI 3aKaH4YMUBACTCA 3a4CTOM.

Cojaep:kaHue M CTPYKTYPa THCHUILIUHBI

Ounas popma odyuenus

O0beM JUCHHUILIHHDI, Yac.
dDopma
KonrakTHas padora
odyuarouuxcs ¢ reKyero
HaumeHnoBanme Tem KOHTPOJIsI
Ne i/ (paznesios) B npenoaaBarejiemM CP HeBaeMocTi™
pasi Cer0 | 110 Bunam yueGHBIX 3aHsTHIA yenesaemocrn
KC NMPOMEeKyTOYHOM
JI JIP 113 P aTTecTalMu™**
Pasnen 1 VYpasneHue npoeKTaMu — 24 8 8 8 T
npeaMeTHast 00J1acTb
YrpasneHue CpokaMu 1
MOHUTOPHHT ¥ KOHTPOJIb
Pasnen 3 | yenonnenus mpoexron 40 } 16 24 1ip
IIpomexyTouHas aTTecTanus 4 3a
Bceero: | 108 8 40 56




Ouno-3aounas gpopma 0d6yuenusn

O0beM TMCHUILINHBI, Yac. o
opMa
KonTakTHast paGoTa Tex ll)uero
odyuarouuxcs ¢ y
HaumeHoBaHue TeM KOHTPOJIsI
Ne n/m (paszeoB) Bcero npenoaasateaem CP | ycneBaemoctn™
pasi 110 BUJAM y4eOHbIX 3aHATHI y M
KC NMPOMEKYTOUHOI
J JIP 113 P arrecTaluu***
Pasnen 1 YnpapieHue mpoeKTaMu — 20 8 4 8 T
npeaMeTHas 00J1acTh
YnpapieHue CpokaMmu 1
MOHUTOPHHT U KOHTPOJIb
Paznen 3 | yenonnenus IIPOEKTOB 42 - 14 28 1P
[TpomexyToUYHAs aTTECTAIHS 4 3a
Bcero: | 108 8 32 64
3aounan ¢hopma obyuenusn
O0beM TUCHMILIUHBI, Yac. o
opMa
KonTakTHas padora TeK P ero
odyvyarouuxcs ¢ yi
HaumeHoBaHue TeM KOHTPOJIsI
Ne n/m npenojaasareiemM ok
(pa3nesioB) Bcero . | CP | ycneBaeMocTH |,
10 BHIAM Y4eOHBIX 3aHATHH N
KC NMPOMEKYTOUHOI
J JIP 3 P arrecTauuu***
Pasnen 1 VYnpaBieHue npoeKTaMu — 8 8 4 16 T
npenMeTHas 00J1acTh
MpaBIIeHUE CPOKAMH U
Paznen 2 yip p 38 - 6 32 1P
pecypcamu
M K
Pasnen 3 OHHUTOPHHI U KOHTPOJIb 38 _ 6 32 1P
WICTIOTHEHVISI TIPOSKTOB
[IpomexxyTouHas aTTecTalus 4 3a
Bcero: 108 8 16 80

** — pazpabomuux ykazvieaem Heobxooumbvle hopmbl MeKyuweco KOHMpPOs YCnegaemMocmu. KOHMpOIbHbLe

pabomul (K), mecmuposanue (T), npaxmuxym (IIP);

*k*

Conep:kanue IMCHUTIHHBI

Pa3znen 1. YnpasieHue npoekraMu — peAMeTHAsA 00J1aCTh.

- paspabomuux yKkasvieaem Heobxooumbvle QOpMbl BPOMENCYMOUHOU ammecmayuu: 3avem (3a).

Mecto YIIpaBJICHUA IPOCKTaMHU B MCHCIPKMCHTC. OnpegleneHI/m, OCHOBHBIC ITPONECCHI, CTAaHAAPTHI.

Merop! ynpaBieHust mpoektamu: kinaccuueckue, SCRUM, Agile.

Pa3nen 2. YnpasiieHue cpoKaMu U pecypcamu




CereBoe tutanupoBanue. CereBass moaenb B nmHpopManuonHoi cucreme YII. Ilpaktukym 1o
CO3JIaHUI0 TUJIaHA TPOEKTa B WHGOpPMaIMOHHOW cucteme ympasieHusi mpoektamu (MC VYII).
Kputnueckuii nyts. PacueT cpokoB u pe3epBoB BpeMeHu. [InanupoBanue pecypcos u 3arpat B IC

VII. Pacuet cTOUMOCTH, OFOIKETHI.

Pa3nen 3. YnpaBieHue ucrnoJiHeHHEeM MPOEKTOB
MCTOHBI N3MCPCHUSA HCITOJITHCHUA. bazoBrie mranel. CHcrema yuc€Ta HCIIOJHCHHA. HpOI‘HO3LI
3aBepienus. Meroauka OcBoeHHoro oobséMa. Pacuerst ncionnenus npoekra B IC VII o meroauke

OcBoennoro oobeMa. Otuersl, renepupyembie IC VII. JlenoBas urpa.

4. Martepuajibl TeKylero KOHTpPOJIs ycrneBaeMocTH o0ydyaromuxcs U GOH/I OLeHOYHBIX

Cpeacrs l'[pOMe)KyTO‘{HOﬁ aTrTreCcTalMu 1Mo JTMCUMIIJIMHE

4.1. TekymMii KOHTPOJIb yCII€BaeMOCTH

4.1.1. ®opMbI TEKYLIEr0 KOHTPOJISI yCIIeBAeMOCTH

Tema (pa3aean) MeToabl TeKyLIEro KOHTPOJISI
yceBaeMocCTH
YnpasieHue MpoeKTaMu — MpeaMeTHas 001acTh Pewenue 3anau. Tect
YnpasieHue CpokaMu U pecypcamu BrinosnHnenue ynpaxHeHU

KOMIIBIOTEPHOT'O MPAKTUKYMA.
Konrpobnas pabota

MOHI/ITOpI/IHF 1 KOHTPOJIb UCITIOJIHCHHUS IIPOCKTOB Brimonnenue ynpamHeHHﬁ
KOMIIBIOTCPHOT'O IPAKTUKYyMa, PCIICHUC
3agaq

4.1.2. MaTepHaJibl TeKyIIEro KOHTPOJISI YCII€BAeMOCTH
Kpurepun oneHuBaHHus TeKyLero KOHTPOJIs

1.1. Tekymuii KOHTPOJIb 3HaHUI CTY/IEHTOB 0OecHeunBaeT ONEpaTUBHOE yIpaBlieHHE ydeOHOMH
JEATENBHOCTBIO CTYACHTA U IPOBOJUTCS C LIEIIBIO:

- COOTBETCTBUA YpPOBHA n KadyeCcTBa IIOATrOTOBKH crienuajinucra rOCy,I[apCTBeHHOMy
obpazoBarenbHOMY cTanaapTy @OCOB "YacTu rocyJapCTBEHHBIX TPEOOBAHUM;

- IMPOBEPKHU Ka4ECTBA TCOPECTUUCCKHUX 3HAHWH 110 JUCHHUITIINHE,

- TPOBEPKH HAIMYMS YMEHUH IPUMEHSATH MTOIYYEHHbIE TEOPETUUECKNE 3HAHUS [IPU PEIICHUH
NPaKTUYECKHX 3a/1a4 U BBIOJIHEHUH J1a00paTOPHBIX padoT;

- MPOBEPKHU HAMYMS YMEHHUI caMOCTOSATENbHON pabOTHI ¢ yueOHOU TUTEpaTypO.



1.2. Texymuii KOHTPOJIb 3HAHUHN CTYACHTOB IPEAYCMaTPUBAET CUCTEMATUYECKYIO MPOBEPKY KauecTBa
MOJIyYEHHBIX CTYJCHTaMU 3HAHUI, YMEHUH M HABBIKOB 10 BCEM AUCIMILIMHAM, W3Y4aeMbIM B
Ka)KJIOM CEMECTpE.

1.3. Texymuii KOHTPOJb 3HAHWH CTYICHTOB MOXET MNPOBOAMTHCS B (hopme: yCTHOTO ompoca,
MPOrPaMMHUPOBAHHOTO KOHTPOJIS,, MUCBMEHHOW paboThl, TECTOBOI'O KOHTPOJS, KOHTPOJIHHOU
paboThl, IPUMEHEHUSI PEUTUHTOBOM CUCTEMbI KOHTPOJIS 3HAHUHN U T.II.

1.4.1Ipu yCcTHOM OIIpOCE BBICTABIISIETCS OLICHKA!

e 5 (OTIMYHO) - 3a MOJHBIN OTBET HAa MOCTABJIEHHBIN BONPOC C BKIIOYEHUEM B COJIEP/KAHUE OTBETA
pacckasza (JIeKLMH) MpenoaBaTesis, MaTepruaioB y4eOHUKOB, JOTOJTHUTEIbLHON JIUTEpaTyphl 0e3
HABOJSIIUX BOIIPOCOB;

e 4 (xopoI10) - 3a MOJHBIA OTBET HA MTOCTABJICHHBIM BOIIPOC B 00BEME paccKkasa (JCKIIHH )

e [pemnojaBaTeNs C BKIIOYEHHEM B COJEp)KaHHE OTBETa MaTepuaioB YUYEOHHMKOB C YETKUMHU
MOJIOKUTEIBHBIMU OTBETaMHU Ha HABOJISIIIME BOIIPOCHI MIPETOaBaTeNs;

e 3 (YHOBICTBOPUTEIBHO) - 3a OTBET, B KOTOPOM O3BYYEHO OoJjiee TOJIOBHHBI TPeOyeMoro
MarepHaa, ¢ IOJIOKUTEIbHBIM OTBETOM Ha OOJIBIIYIO YAaCTh HABOISIIMX BOIIPOCOB;

e 2 (HEyIOBJIETBOPHUTEIBHO) - 3a OTBET, B KOTOPOM O3BYYCHO MEHEE IOJOBHHBI TPeOyeMOro
MaTepuaia WM He 03BYYEHO IIaBHOE B COJAEP KaHHMH BOMPOCA C OTPULIATEIbHBIMU OTBETAMH Ha
HABO/ISIIIME BOMPOCHI WMJIM CTYJASHT OTKAa3aJCsi OT OTBETa O€3 NpeIBaPUTEIBHOTO OOBSICHEHHS
YBaXUTEIbHBIX TPUYHUH.

1.5.[IporpaMMHUpOBaHHBI KOHTPOJIb 3HAHUU (TECT) MPOBOAMUTCS MO 3apaHee pa3pabOTaHHBIM U
YTBEP>KICHHBIM LIUKIJIOBOI METOMYECKOM KOMUCCHEN 3aJaHUSAM U KPUTEPHUSIM OLIEHKH.

1.6. ITucemenHast paboTa MOXKET MPOBOIUTHCS ISl TIPOBEPKU 3HAHHUI 110 OTACIBHBIM pa3jeiaM WIn
TemMaM. [IpOMOKUTENBHOCTh THCHBMEHHOW paboThl HE JOJDKHA MPEBBINIATH ITOJIOBHHBI
akageMuyeckoro yaca. [TucbmMeHnHas paboTa OlleHHBaeTCs M0 S-0aJlIbHOM cUCTEME.

1.7. KoHtposnbHas paboTa MPOBOAUTCS 3a CYET BPEMEHH, MPETyCMOTPEHHOTO Y4eOHBIM IJIaHOM Ha
COOTBETCTBYIOIIYIO TUCIHILIHHY.

1.8. Komm4ecTBO CEeMECTPOBBIX KOHTPOJIGHBIX pabOT, YCTaHOBJIEHHOE YYEOHBIMH IUIAaHAMH H
y4eOHBIMM TPOTpaMMaMH, MOXET OBITh JIOTOJIHEHO paboTaMM, HE HMEIOIIMMHU cTaTyca
00s13aTeNbHBIX.

Kpurtepuu oueHnBanust AUCKYCCHH
Onenka «OTIMYHOY» BBICTABISETCS CTYJEHTY, €CIM OH JaJl HAy4HO OOOCHOBAaHHBIA OTBET Ha
MIOCTABJICHHBIN BOIIPOC B MPOIIECCE AUCKYCCHH.
Onenka «XopoIIo» BBICTABISAETCS CTYACHTY, €CIM OH Jal yOequTelIbHBII OTBET Ha

IIOCTaBJICHHBIM BOIIPOC B MMpONECCC NUCKYCCHUU.



OneHka «YIOBJIETBOPUTEILHO» BBICTABISICTCS CTYACHTY, €CIIM OH JaJ HEJA0CTaTOYHO
000CHOBaHHBIN OTBET Ha IMOCTABJIEHHBIN BOMPOC B MIPOIIECCE TUCKYCCHH.
Ouenka «HeynoBiaeTBOPUTEIBHO)» BHICTABIIAECTCS CTYJEHTY, €CJIM OH HE Jajl HUKAKOro OTBETa Ha
JIUCKYCCUOHHBIN BOIIPOC.

Kpurepun ounenuBanus 3cce, pepepaTon
Onenka «OTIUYHO» BBICTABIISICTCS CTYACHTY, €CJIH MOATOTOBIICH HAYyYHO 0OOCHOBAHHBIN JTOKIIA/T
Ha BBIOPAHHYIO TEMY C aHAJIM30M UH(POPMAIUH, BEIBOJAMHU U TPEIOKCHUSIMHU.
Orenka «X0poIoy BBICTABISETCS CTYACHTY, €CIH MOATOTOBJICH JIOKJIa/l Ha BRIOPAHHYIO TEMY B
BH/JIC aHAJTMTUYECKOM 3aICKU 0€3 BBIBOJOB M MPEIOKEHUH.
OneHka «Y IOBJIETBOPUTEIIBHOY» BBICTABISAETCS CTYACHTY, €CIIM MOATOTOBJICHA MH(OpMAIUs Ha
BEIOpaHHYIO TeMy 0e3 000CHOBAHHUS BBIBOJIOB U TPEIOKCHUN.
Ornenka «HeynoBIeTBOPUTEIILHOY BBICTABIISETCS CTYICHTY, €CIIU MOATOTOBIICHA MHPOpMAITHs, HE

COOTBETCTBYIOIIAA BBI6paHHOfI TeMe Oe3 BBIBOJOB U npezmonceHHﬁ.

Kpurepun oueHuBaHus yCTHOI'O OIIpoca

KaxxnoMy CTyACHTY BBIIAETCS CBOM COOCTBEHHBIH, y3KO CPOPMYITUPOBaHHEIN Bompoc. OTBeT
JOJIKEH OBITh YETKUM U KPAaTKHUM, COJEpPKAIIUM BCE OCHOBHBIE XapAaKTEPUCTUKHU OIMHCHIBAEMOTO
HOHSITUSL, UHCTUTYTA, KATETOPUU.
[Txana oueHNBaHHUS:
«OTIMYHO» - BOMNPOC PACKPBIT IMOJHOCTBIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATHS MU
XapaKTEpUCTHUKH 110 TEME.
«X0po1110» - BOIIPOC PACKPHIT, OJTHAKO HET MOJHOTO OMUCAHUS BCEX HEOOXOIMMBIX 3JIEMEHTOB.

«Y 1OBJIETBOPUTEIBHO» - BOIPOC PACKPBHIT HE MOJHO, IPUCYTCTBYIOT I'pyOble OIIMOKH,

OIHAaKO €CTb HEKOTOPOC NOHMMAHUEC PAaCKPBIBACMBIX MOHSTHH.

«HeyaoBaeTBOPUTENBHO» - OTBET HA BOIIPOC OTCYTCTBYET WJIM B LIEJIOM HE BEPEH.
PeliTunrosas cucrema:

B npouecce n3ydenuns cTy1€HTOM JUCIUIUIMHBI UCIIOJIb3yeTcsl HakonuTenabHas 100-0anbHast
CUCTEMA OLICHUBAHMSI.
[To Bupam 3aHATHI U POpMaM KOHTPOJIS OaJUIbl paclpeieNatoTCs CIEAYIMM 00pa3oM.

OuenuBaemas ¢popma Bbanawbl

1. Teoperuueckue Marepuaibl (TECT) 30
2. 3amauga 1 Pacuérsl ceTeBoil Moaenn 8
3. 3amaua 2 Pacuetsl mo metony PERT 8
4. 3amaya 3 Pacuérel moka3aTeneil NCIIOTHEHUS TIPOEKTa 8
5. Ipaxtuxym Ha UC ynpaBieHust npoeKTaMu 24




OuennBaemasi popma Bbanabl

6. Konrponbnas pabota 10

7. Jowmamnee 3amanue «MoH TPOEKT 12
BCET'O 100

3ayer nojyvaer CTyACHT, HaOpaBmmid 60 6ansoB u Oosee.

4.2. llpoMe:KyTOYHASI aTTeCTALUS

4.2.1. IlepeyeHb KOMIIETEHIHI € yKa3aHMeM JTanoB HX ¢(opMHpPOBaHHMS B Ipolecce

OCBOEHHsI 00pa30BaTeJbHOH NPOrpPaMMbl.

Iloka3aTenu ¥ KpUTepUH OLEHUBAHUSA

KOMIIETeHIIHH ¢ y4eToM JTana ux GopMUpoOBaHHUSs

Kon HaumenoBanue Kon HaumenoBanue 3Tana
KOMIeTeHI N KOMIeTeHIIHH 3TAlNa OCBOEHHSI | OCBOEHHS KOMIETeHIIHH
KOMIeTeHIIHH
I[MKc OCII-3 | Cnocobnocts ocymectBisath noaoop | [TKec OC Il — 3.1 | CnocoGHOCTh  onpenensTh
(UHAHCOBBIX yCIyr B HHTEpecax HPOCKTHBIC BHJIBI
HOTpe6I/ITCHH n OCYUICCTBIIATH JACATCIIBHOCTU U IPUMCHATH
KOHCYJIbTHPOBaHHE 1o IsL  HMX  OpraHM3alHy
OTPaHUYCHHOMY KPYTy (DHHAHCOBBIX MH(POPMALINOHHBIC
IPOIYKTOB CHCTEMBI, a TaKxKe
OCYILECTBIATH
MapKeTHHTOBOE
MMO3UIIMOHUPOBAHUC B
cthepe I POBBIX
¢uHaHCOB U 0aHKOB
JTan 0CBOeHus Iloxa3arenn Kpurepnii ouenuBanus
KOMIIETEHIIUH OLICHUBAHUSA
I[IKc OC 11 -3.1 CriocobeH npoBecTu Hcnonp3yer 6a30BbIe TEXHOJIOTHH
Crnioco6HOCTh MapKETHUHTOBbIE INEKTPOHHOU KOMMEPLIUU npu
ONpPEIEATh UCCJIEIOBAHMS B LENIAX OCYLIECTBICHUU npodeccuoHaTbHON

IIPOEKTHBIE BUJIbI
JESATENBHOCTH U
MPUMEHSTD ISl UX
OpraHu3alyu
nH(pOpMaLIMOHHbIE
CHCTEMBI, a TAKXKe
OCYILECTBIIATh
MapKETUHTOBOE

MMO3UITUOHHUPOBAHHUE

B chepe nnudpoBbIX
(buHaHCOB U
0aHKOB

peali3aIiyy U yIpaBJICHHS
MpoJakaMu B paMKax
KOHKPETHOTO
HSKOHOMHYECKOTO MPOEKTA,
B TOM 4Hucie, B chepe

1 (ppoBHIX PUHAHCOB U
OaHKOB.

JeSITeNIbHOCTH B chepe MPpOBbIX (PUHAHCOB
1 OAHKOB.

JleMOHCTpUpYET 3HaHUS O CYIIHOCTH U
(GYHKIMAX  MapKeTHHra, TEOpeTHYEeCKHe
OCHOBbl ~ MapKeTHMHIa KaK  pPBIHOYHOH
KOHLEMIUHN YIIPABIICHUS.

Hcnonb3ys MapKeTUHIOBBbIE HCCIIEIOBAHUS
ONpEAENsAeT  pPAalUOHAIBHYIO  CTPYKTYpY
Kanurajga KOMIAHUU U ONTHUMAaJIbHBIN 00beM
3aIacoB.

[IpoBOANT MapKETUHTOBbIE UCCIIEIOBAHMUS B
MaJIoi TpymIe AJis pealnu3aluy u
yIpaBJIEHUS MPOIaKaMl KOHKPETHOTO
SKOHOMMYECKOTO MPOEKTa.

4.2.2. ®opma u cpeacTBa (MeToAbl) MPOBEIEHHs MPOMEKYTOUHOI aTTeCTAlMU

10




dopma MpoOMeKyTOYHON aTTECTalluu B COOTBETCTBUU C YUECOHBIM IUIAHOM - 3a4erT.
4.2.3. TunoBbIe OlIEHOYHBbIE CPEICTBA
YcBoenune TeOpeTquCKOﬁ YaCTH COACPKAHUA JUCHUIITIMHBI OIICHHUBACTCA C IOMOIIBIO TCCTA.

Bapuant tecta conepxkut 10 Bonmpocos. [IpuMep 0HOTO U3 BapHAHTOB MPUBEICH HUXKE.

3. Bonpoc

BpemenHoe npennpusaTie, NpeHasHaueHHOE I CO3/IaHksI HOBOTO TIPOYKTa UK YCIIYTH,
Ha3bIBACTCS:

a) pa3paboTKOW HOBOTO MPOAYKTA

b) mpoektom

C) mpeanpusTHEM

d) mporpamMmoii

4. Bonpoc

dopmanu3oBaHHas CTPYKTYypa, HallpaBjeHHas Ha MOJIEPXKKY MPOSKTHOTO COOOINECTBA BHYTPH
OpraHW3aIliH, Ha3bIBACTCSL:

a) MaTPUYHOM OpraHu3anuei

b) MPOEKTHBIM COAPYKECTBOM

C) KOMaHJ10# pOeKTa

d) odbucom yrpaBiaeHUs IPOCKTAMHU

5. Bonpoc

Yro Takoe CBsi3aHHAs CETh?

A. CereBas auarpamma, IpeicTaBisieMasl pyKOBOJICTBY Ha TOJITUCH

B. CereBast tuarpamma, oTpakaromiasi KpHTUYECKUH MyTh

C. CereBas auarpamma, KoTopast OyZeT pealn3oBaHa B BUJE IIJIaHA IIPOEKTa

D. CereBas auarpamma, 3aroTHEHHas 3a/ladaMU-TIPEAIICCTBEHHUKAMU 1 3a/1a4aMH -
MIPEeMHUKAMH

6. Bonpoc

B yem cocrout uens npoexra?

A. Onpenensier KOHEUHbIN pe3yibTaT MPOEKTa

B. Omnpenensier npeaHa3sHaueHue MPOESKTa

C. Omnpenensier MpOeKT, €ro pe3yIbTaThl H CPOK 3aBEPIICHUS TIPOSKTA
D. OmpenensieT MPOeKT U CPOK €ro 3aBEepIICHUS

7. Bonpoc

Yro xapakTepHO JUIsl MATPUYHOM CXEMBbI OpTraHU3ALMH:

a) OTHOCHTENBHO 0O0JIee BHICOKAsI YUCICHHOCTh CIICIUATMCTOB OPraHH3aIiH B LIEIOM

b) KayecTBeHHO OoJiee BRICOKHIT YPOBEHD UCIIOJIb30BAHMUS BHICOKOKBATH(PHUIIUPOBAHHBIX
CHELHAINCTOB, O0JIee BBICOKHI YpOBEHb KauecTBa MPUHIUMAEMBIX pEIIeHHH 3a CUeT
CTeIraJIn3aliy UCITOJIHUTEIIEN

C) B03MOXHOCTD MOJYNHEHHOCTH AOJDKHOCTHBIX JIUI] HECKOJIBKHM PYKOBOIUTEISIM
OJIHOBPEMEHHO.

d) Bonbuire BO3MOKHOCTH /1715t HEPOPMAIIBHBIX CBSI3€H U B3aMMOJICHCTBUS MEXKIY
COTPYAHUKAMH

8. Bonpoc

Bribepure Oosee mosHoe onpeieneHne y4acTHUKA MPOeKTa:
a) PykoBoauTeNh MPOEKTa U HEMOCPEACTBEHHO MOJUMHEHHBIC MY JTOJDKHOCTHBIC JTHAIA

11



b) dusugeckue u HOPUINYCCKHUC JIMA, KOTOPBIC HCIIOCPCACTBCHHO BOBJICUCHBI B ITPOCKT HUJIU YbU
HUHTEPECH MOTYT OBITh 3aTPOHYTHI NP OCYIIECTBICHUN TIPOCKTA

C) PykoBoauTeIh MPOEKTA U HEMTOCPEACTBEHHO MO TYMHEHHBIX €MY TOJDKHOCTHBIC JIHIIA, & TAKXKE
UCTIOJTHUTENIN OCHOBHBIX paboT

d) ®usuyeckue U IOPUINUSCKHE JINIA, 3aHHTEPECOBAHHBIC B yCIIEXe MPOEKTa

9. Bonpoc

C MO3UIUU CHCTEMBI OTYETHOCTH 110 OCBOEHHOMY 00BhEMY MPOCKT CUUTACTCS 3aBEPIICHHBIM,
KOTJa:

a) EV pasen AC;

b) BAC pasen PV;

c) PV pasen AC;

d) BAC pasen EV

BAC - 6romxer no 3aBepuieHuto, PV- mnanoBast croumocts, EV- ocBoeHHBII 00beM, AC-
(dakTHUecKas CTOMMOCTb

10. Bonpoc

Ha ocHoBe kakux ¢pakTopoB MOXKHO (hOPMHPOBATH HEPAPXUUECKYIO CTPYKTYpY padot (WBS)
npoekra?

a) TexHOIOTHYECKHUX

b) Opranu3aiuoHHBIX

C) XapakTepu3yrIux pacipeaesicHiue OTBETCTBEHHOCTH

d) Bce nepeurcieHHbIe 1 JIIO0BIE IPYTHe, OTPAXKAIOIINE IPECTABICHHE PYKOBOIUTESI NPOCKTa
0 TOM, YTO U KakK JeJacTCs B IPOCKTE.

3a Kax/1blif TPaBUIIBHBIN OTBET CTYACHT Mody4aeT 3 6amia. MakcumansHbIi pesynbraT 30
0asioB.

OuennBaHue pemieHus 3a1a4

[TpaBuIbHOE M CBOEBPEMEHHOE PELICHUE 33/1a4 OIICHUBACTCS 10 8 OaIoB.

ITpumep 3anaun Ne3 npuBeneH HUXKE
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3apgava 3 PERT

Onpepgenute napameTpbl PERT ansa ceteBoro rpacpuka

[TapaMeTpbl CPOKOB paboOT 3ajaHbl TPEMS OIICHKAMH:
topt(i,j) - onTMMMUCTMYECKAA OLEHKa ANUTENBHOCTU onepauun
tmax(i,j) - Hanbonee BeposiTHan ANUTENBHOCTbL ONepauun (Moa)

tpes(i,j) - neccummncTnyeckan oueHka ANUTENbLHOCTM onepaLmm
OTH OlIEHKH NMPUBEICHBI B TAOIHIIE
PacuyeTtbl no metogy PERT

Onepauuu Topt Tmod  Tpes Kputnyeckasn Tox Ancnepcus
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
2,3 1,5 2 4
2,M 3 5 6
3.M 1 2 3
M,K 2 4 6

IIpocraBbTe B Tabmurie B ctonber Kpurtnueckas - 1, ecm pabota kpurndeckasi, 1 - 0, eclid HeT.
Paccunraiite oxxugaemoe (cpeaHee) 3HaUSHUE JITUTENbHOCTH Tox 1o hopmyrie

Tox=(Topt+4Tmod+Tpes)/6
Jucnepcust AMUTENFHOCTH KAXKAO0TO CIyYaifHOTO COOBITHS — OTIepaluy onpesensercs mo hopmymne

D(i,j)= ((Tpes-Topt) /6)?
TpedyeTcsi: pacCUUTATh OKUIACMYIO OIUMETbHOCHb 6CE20 NPOEKMA N CPEITHEKBAIPATHIESCKOE OTKIIOHCHHE
3TOH JINTENBHOCTH.

B xaxom unmepeane 6ymyT HaXOAUTHLCS JUTHTEIBHOCTH TIpoeKkTa TOXKp ¢ BeposTHOCTBIO 95%7?

MeToan4yeckne pekomeHaaumnm no BbIiNMOJIHEHUIO 3apaumn 3
Osxumaemast JNTUTEIBHOCTD IPOCKTA PaBHA CyMME 0XKHUAAEMBIX AITHTEIBHOCTEH KPUTHUECKOTO ITyTH.
[Nomyunre 3Ty CymMMy U3 TaOIHIIBL.
[ He3aBUCUMBIX CIy4alHBIX BEIMYMH AUCIIEPCHUA CYMMBI paBHa CyMMe aucnepcuil. B atom
MPEATON0KCHUH AUCTIEPCHS ATUTENLHOCTH BCETO MIPOEKTa OyAeT paBHA
anoeKTa = Z D(" J)

Kpum

CpeL[HeKBa):[paTqucxoe OTKJIOHCHHE 3TO KOPCHb KBa,E[paTHBIfI U3 JUCriepCuun

CKOnpoema: £ anaeKma

B unTepsan orpanndeHHbIH +/- 2CKOuppoexra OT 0KUITAEMON JITUTEITBHOCTH MIPOEKTA JITHTEIEHOCTD MOMAIET C
95% BEpOSATHOCTHIO.

PexoMenmyeTcst MCTIONB30BATh HA 3aHATHHU KAJIBKYJIATOPHI JUIS TPOBEICHUS COOTBETCTBYIONINX PACYETOB HITH
J00BIe YCTPOMCTBA C 3JIEKTPOHHBIMU TaOIUIIaMHU.
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OunenuBaHue BbINOJHEHUs 3a1aHnil KoMIIbIOTEPHOTo NpakTHKyMa.

Brinonnenue 3agannii KoMnploTepHOro npakTUKyMa OLIEHUBAETCs 110 JIuctam pe3ynbTaros,
KOTOPBIE CTYICHTHI 3aIlOJIHAIOT 110 XOAY BBIIIOJIHEHUS 3aJaHUI IPAKTUKYMA U CHAIOT
IPEIoJIaBaTEeNIo 10 3aBEPUICHUN oYepeTHOro 3aganus. [lpumep «Tabauip! pe3yapTaToBy A
3ananus «lleperopoakay» NpuBEACH HUKE.

[Tpumep Tabnuibl pe3ynbTaToB, 3a0JHAEMON CTYJEHTOM

Tabnuua pesynbratoB. 3ananue «lleperopogka MSP».

CryneHr: ®.1.0.
Ilynkr | 3amanue PesynbTar | KommenTapun
4 Kaxkue Tumst

pecypcoB BO3MOKHBI
B MS Project?

5 CKoOJBKO ypOBHEH B
nepapxuu pabor
9TOTO MPOCKTA

6 Kax onpenensitorcs
JUINTEIIbHOCTU
ornepanuit

7 Ecnu 3arpysky ITouemy?
Maisipa Ha

ONepaLMH KpaAcUms
cnenatb 100%, kak
U3MEHUTCS
IUIATEIILHOCTE 3TOM
ornepanumn?

9 Kakwue Turbt
ornepauuit
ucmnonb3ytorcs MS
Project?

10 Bnumure 3anaun,
WMEIOIIIHE
BPEMEHHOI pe3epB
(kaxoii?).

11 Brumure crona Jlata OKOHYaHUS TPOCKTA
paccuuTaHHBIC: OG6uias (1aHOBas) CTOUMOCTB IPOEKTA

12. Bnummure 3atpatsl
Ha IJIOTHHUKA U
MaJrsipa B IPOCKTE

12 Boumure JlaTa OKOH4YaHHS OPOEKTa
HU3MEHEHHBIE [TOCTIE OG6mas (11aHoBasi) CTOUMOCTb ITPOEKTA
BbIpaBHHUBaHUS:

13a Bnumure crona JlaTa okOHuUaHUs MpoeKTa
H3MEHEHHBIE: OG6mas (11aHoBasi) CTOUMOCTb ITPOEKTA

138 Bnumure crona JlaTa okOHUaHUs NpoeKTa
HU3MEHEHHBIE: OG6uias (1aHOBasi) CTOUMOCTh IMPOEKTA

CKOJIBKO MOXeT(MaKCUMAIIEHO) MMOTPEOOBATHCS KaleHIapel B MpoeKTe?

OneHuBaHne KOHTPOJIBLHOH padoThI
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[Tpumep oTHOTO U3 BApUAHTOB KOHTPOJIBHOM paboThI MPUBEICH HUXKE

KoHTponbHas paboTa
BapuaHT T

Paboma ebIrnonHsaemcsi ¢ UCrofib308aHUEM .UHd)OpMaL(UOHHOU cucmewmbl
yripasrieHus ripoekmamu

OnucaHue cutyauum

Bam neobxooumo paccuumame 0CHOBHbIE BPEMEHHbBIE U CHIOUMOCHHbLE XAPAKMEPUCMUKU
npoekma no npoeedenuro npezenmayuu 013 npeccol. [Ilpoexkm cmapmyem 20.05. mexywezo
2o0a.

BpeMeHHble XapaKTepuCcTUKK

1. [OBe da3bl nayT napannencHo: «loarotoBka TypHe Ana Nnpeccbi» n
«lMopgrotoBka npecc-penusa»
2. B noarotoBKe TypHe Asfs npecchl nocnegoBaTenbHO BbIMNOMHATCA 2
onepauuu:
«[doroBopuTbca ¢ Aoknag4ymkamm» - 15 gHen
«OcbopMuUTb 3aKa3 BUNETOB U FOCTUHULbI» - 6 fHeN
MapannenbHo nm BbINONHAETCA onepauns «1oaroToBUTb KOMMBIOTEPHYIO
npeseHTauno» - 7 gHen
3. B «noaroToBke [Mpecc-pennsa» nocrneaoBatenbHO «rOTOBUTCS
MaTtepuany, «KOpUrnHan-MmakeT», NPon3BoaUTCS «TUPaXnUpoBaHue,
3aKaH4MBaloLLEECS KOHTPOSbHBIM cobbITUEM «Tupax rotoBx». Bce paboThbl
MMEIOT ANNTENbHOCTb Mo 3 AHEN Kaxaas.
4. KoHTponbHoe cobbiTue «MeponpusiTue NoAroTOBNEHO» HAcCTynaeT nNpu
YCINOBMU FOTOBHOCTMK « TypHe AJ1s1 Npeccbi» U TUpaxa npecc-penuaa.

CTonMoCTHbIe XapakKTepucTtukun

1. [nasHbit meHedxepl (ero ctaBka 300 p./yac) poroBapmeaeTcs C
[OKNagynkamm v NpUHMMaEeT ydyacTme B YTBEPXAEHMNM OpUrMHan-MakeTa
(3arpy3ka Ha nocnegHei onepauum - 10%).

2. 3akasom bunemoes u 20cmuHuybl 3aHUMaemcsi [TIOMOUWHUK, KOTOPbIN
6epeT 3a yac pabot 160 p. OH Xxe 3aHMMaeTCcs TUpaxupoBaHneM npecc-
penusa.

3. lMoarotoBKOM KOMMbLIOTEPHOM NPe3eHTaUumn 3aHMmaeTca MeHeaxep, oH Xxe
roToBUT Matepuan v opurmHan — makeT. B noarotoeke opurnHan-makeTta
Menenxepy nomoraet [MomouHuk (100%), Tak, 4to 3arpy3ka MeHepxepa
B MOAroToBKE opurnHan-makeTa coctasnsaet 50%. CtaBka meHedxepa
100 p.,/vac.

4. Ha noproTtoBKy opurnHan-makeTa 3atpaumsaetca 0,5 navku (250n)
6ymaru no ueHe 400 p. 3a nayky B 500 nucrtos.

5. Ha TupaxunpoBaHue 3aTpaymBaetcsa 3 navyky Takowm xe Gymaru n ycnyru
MHOXMUTENbHOWM TEXHUKM U3 pacyeTa 3 p. 3a JIUCT.

N3meHeHMe napameTpoOB NpoeKTa

Ilepenecure Havano npoekTa Ha 10 pabounx aHei Buepen. Crenaiite paboueit cy660Ty ¢ 8 4acOBBEIM
JTHEM.

1 TToauepkHYTHI - pecypcsl
[To pe3ynbraTaM BBINOJIHEHUS KOHTPOJIBHON pabOThI CTYACHTHI 3aNOIHSIOT «Tabnuiy

PE3YyJIbTAaTOB», BAPUAHT KOTOpOﬁ IMPUBCJCH HUKC
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Tab6muma pesynbratoB KP crynenra

Bapuant

Tabnuua pe3ynbLTaToB BapuaHTa

B rotoBoM pacnucaHum Heobxoaumo oTMEeTUTb (BNncaTtb B Tabnuubl):

PacueTHbIC MapaMeTphl O KOJTOHKAM

dasza/onepauun

OnutenbHocTb ([daTa
Hauyana

OaTa
OKOHYaHus

PesepB
BpeM.

MnaHoBasn
CTOMMOCTb

Ecmu y 3amaun Tupaosie comos n3mernts tuit ¢ KMP na KMII, xakoBa Oyzer gata OKOHYaHHS

pabotsl «Tupax roTos».

Bnnmure pe3yabTarTsl
OO1mast cTonMOCTb TPOEKTA:

CpOK BBITTOJTHEHHS IPOCKTA:

N3meHeHne napameTpoB NpoekTa (paboyasa cy66oTa)

Bnnmure pe3yabTarTsl
OO1mast cTonMOCTb TIPOEKTA:

CpOK BBITIOJIHEHHS [TPOCKTA:

(lmurenbHOCTS)

(Hara)

(Mara)
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4.3. MeToanuecKue MaTepuasibl

IIpoueaypa npoBeneHus 3avera

ATTCCTaI_[I/IOHHbIe HCIIBITAHUA TIPOBOAATCA HNPCIOAABATCIICM, BCAYIIUM 3aHATUA I10

NAHHOU JUCHHUILIMHE.

ATTCCTaI_[I/IOHHbIe HCIIBITAHUA TPOBOAATCA B BUAC KOMIIBIOTCPHOI'O TCCTA.

Kpurepun u mkaJia oneHuBaHus

Kpurepun oueHuBanusi

Onenka

JleMOHCTpHUpYeT Ha BBICOKOM YpOBHE 3HaHUE U (POpMHUpPOBaAHUE
HABBIKOB KPUTHYECKOTO aHAIN3a, a TAK)Ke (OPMUPOBAHUE HABBIKOB
CHUCTEMHOTO T0J1X0/1a 111 000CHOBAHHUS COOCTBEHHOM IPaskIaHCKOM

n MI/IpOBO33peHIICCKOI71 IIO3UIINH.

5 (OTJIMYHO)

JleMOHCTpHpYeT Ha XOpOILIeM ypOBHE 3HaHUE U (OPMHUPOBAHHE
HAaBbBIKOB KPUTHYCCKOI'0 aHAJIM3a, a TAKXKEC (I)OpMI/IpOBaHI/IC HaBBIKOB
CUCTEMHOTI'0 IIOJX0/a JIIsl 000CHOBaHMs COOCTBEHHOM I'paXkIaHCKOM

n MHpOBOSL’»pGH‘IGCKOﬁ IIO3UIINH.

4 (xoporio)

JleMOHCTpUpYeT Ha HHU3KOM YypOBHE 3HaHHE U (POPMHUPOBAHUE
HAaBbIKOB KPUTHUYECKOI'O aHAJIN3a, a TaKKe (POPMUPOBAHUE HABBIKOB
CUCTEMHOT0 MOAX0Aa JJisi 000CHOBaHUS COOCTBEHHOM IpaskJaHCKOM

1 MUPOBO33pEHYECKON MO3ULIH.

3 (YIOBIIETBOPUTEITHHO)

He ngemoHcTpupyer (opMHpPOBaHHE HAaBBIKOB KPUTHUECKOTO
aHaiu3a, a TaKke (OPMUPOBAHME HABBIKOB CHCTEMHOIO MOIX0Ja
JUIs1 000CHOBaHMSI COOCTBEHHOM T'pa)KIaHCKOW U

MHPOBO33PEHUYECKON IO3ULIHH.

2 (Hey10BJIETBOPHUTEIBHHO)

5. MeToanueckue YKazaHud AJad Oﬁy‘lﬂlOH.[I/IXCH M0 OCBOCHHUIO JUCHHUIIJIMHbBI

MCTOZII/I‘ICCKPIC YKa3aHusd MO BBINMOJIHEHUIO TECTUPOBAHUSA:

JlanHblit BUJ paOoThI MPOBEPSET YCBOGHHUE O0YYaAIOUIMMHUCS MOJTYYEHHBIX B X0J/le¢ O0y4YeHHs

y'MCHI/Iﬁ 1 HABBIKOB, a4 TaKK€C YMCHHA aHAJIU3UPOBATL CUTYAllUH.

BpCMH HamucaHus Tecta cocraBisieT 30 MUH. HpI/I MMPOBCACHUHN TCCTUPOBAHUA O6y‘IaIOH_[I/IMCH

npejiaraeTcsi OTBeTUTh Ha 10 KOHTPOJIBHBIX BOIIPOCOB.

BremoaaeHmEe TECTUPOBAHUSA ABJIACTCA 00s13aTeNILHBIM JJII BCEX O6yanOHIHXC$I. PGSYJ'H)TaTBI

TCCTUPOBAHUA ABJISACTCA JOIMMYCKOM K 3a4€TYy, I[IPU YCIIOBHUH, YTO IIPABUJIBHBIX OTBETOB 6 u Oouee.
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MeTtoauyeckue peKOMEHIAUMHU MO0 MOAT0TOBKE HHAUBHIYAJIbHOI0 MPOEKTA
NuauBuayanbHBIH TPOEKT SIBISIETCS JIOTUYECKUM HCCIIEAOBAHUEM, MPEICTABICHHBIM B
BUJIE 3aKOHYEHHOT0 NpoaykTa. [lepe KaxabpIM CTYAEHTOM CTOMT 3ajaya IpoJIEMOHCTPUPOBATh
y’Ke HE OT/IeNIbHbIC HAaBBIKH, & YMEHHE BBIMIOJIHUTH PA0OTY CAMOCTOSITETILHO OT HavyaJla v JI0 KOHIIA.
NuauBuayanbHbIN MPOEKT BHIMOIHSAETCS 00y4alOIIUMCs 0 BRIOPaHHON TeMe, B paMKax
yueOHOr0 BpEMEHHU, M JIOJDKEH ObITh IPEJCTaBICH B BHJAE pa3pabOTaHHOIrO MPOEKTa IJIaHa
JEUCTBUU JIJI MOJIYYEHUS OKHUIAEMOTO pe3yJIbTaTa.
Oranel paboThl HaJ IPOEKTOM:
1. [ToaroroBuTENbHBIN ATaN: BEIOOP TEMbI, IOCTAHOBKA I1eJiel U 3a7a4 OyIyIIero mpoeKTa.
Br16op temsbl.. OnpeeneHue nenu 1 3ajau.
2. IlnanumpoBanue: moa00pP HEOOXOAWMBIX MAaTEPHAJIOB, OMpeielieHue crocoboB cobopa u
aHanu3a HHPOPMAaLIUH.
3. OcHOBHOI: 0OCyXIE€HHE METOAMYECKUX  AacleKTOB MW  opraHusauus  paboTshl,
CTPYKTYpUPOBAaHUE MTPOEKTA, paboTa HaJl IPOEKTOM.
4. 3aKII0YUTENIbHBIN: TTOABEACHUE UTOTOB, O(hOpMIICHHE pe3yIbTaTOB, MPE3EHTAIUS MTPOCKTA.

HpHMep 3aJaHus Ha pa3pa60TI<y HHAUBUAYAJIBHOT'O IIPOCKTA IMTPUBCACH HUKC
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3apganue «CBOM NpPoOeKT»

no ANCHHIVIHHEe «anamlenue e
NpoeKTaMHu» e

Mpeamertryto o6nacTb «CBOEro NPoeKTa» rag

CTYAEHT BbifMpPaeT CaMoCTORTENbHO, KaK :
Haubonee SANIKYI0 eMY NO COAEPMAHNIO, :

CryaenT aaet npoexty MMA.

B paspabortke v CTpyKTypupoBaHum MNpoekta Heobxoaumo npopaboTaTs creayioune Bonpocs:
1. Uenb npoeKra. 3aech A3ETCA OTBET Ha BONPOC «3auem?» CNOHCOPY (MHULMATOPY) HYXKeH pesysLTar
npoekTa,

2. OcHoBHbie TpeboBaHMA. 34ECh A3ETCA OTBET Ha BONPOC «KaK 3aBeplumnTb NPOEKT?Y, T.6. KaKUE UIMEPHUMbIE
XapaKkTepucTUKM npoexTa ByayT nposepeHsl NPM 3aseplUeHnK NPOeKTa, YTobbl AOKa3aTh ero 3aseplueHme,

3. Pamku npoekra, 3aech 8 ABHOM BMAE AAIOTCA OTPAHUYEHUA pesynbTaTa NpoeKTa, YTobbl He NOPoMAaTL
BbIXOAAWMNX 33 Er0 PAMKW OMUAAHNA,

4. 3apaum npoekra. OTBET Ha BONPOC «YTO HYKHO CANaTb?». 3TO BEPXHMI YPOBEHbL MEPaPXUYECKON
CTPYKTYpPbI pabot (WBS), NoKasbiBaouwmMii n3 Kakux Hanbonee KpynNHbix AencTBui ByaeT cocToATb padota no
NpoekTy. 3aech e MoryT BbiTb onpeeneHbl Bexu (KOHTPONbHbIe COBBITHR) NPoeKTa.

OTBETHI Ha 3TW BONPOCHI CTYAEHT 0QOPMARET B BUAE TEKCTOBOrO AOKYMEHTA C YCIOBHLIM HassaHuem «Pesiome
NpoeKTan»

B uHdopMaUMOHHON cucTeme YN cryaeHT peanuayet WBS u Jlormky npoexra. 3aeck onpefenaloTcs normyeckue
B833aMMOCBA3N MEXAY paboTamm NPOEKTa, BOSMOMKHOCTH BEASHUA NapannensHbliX paboT, OCHOBHbIE KOHTPO/bHbIE
cobbiTua (Bexu) npoekra. MHoraa, moxeT noTpebosaTbhcs AEKOMNO3NLMA HEKOTOPbLIX 33Aa4 M3 N.4. Pesynstatom
ABNAETCA CETEBOW rpadmK, Avarpamma 'aHTa M Nepsan OLEHKa ANUTENbHOCTH NPOEKTa.

ONpefenrioTcA PECYPCbl U MX Ha3HAYeHUA Ha paborsl. PesynbTar- BI0AMKeT NpoeKTa,

Peaynerathl mogenuposauua 8 UC Y1 crygaewTsl nomewaioT s «Pesiome npoexTa» c COOTBETCTBYIOWUMM
KOMMEHTapUAMM.

K 3awmre CTyAeHTsl NpeacTasnaloT TEKCTOBbIM AOKYMEHT «Pealome npoekTan, CeTeByio MoAeNb BEPXHEro YPOBHA
yrnpasnesun. MenartenbHo Bce 310 0POPMUTL B BUAE NPLIEHTALUM K 3aLLMTE NPOeKTa.

Pa3paboTaHHbli NPOTOTUN NPEACTaBARETCS K Ny6AnYHON 3awWmTe,

6. YdyeOHasm JuTepaTypa M pecypcbl HH(OPMALUOHHO-TEIEKOMMYHUKALMOHHONH CeTH
"UHTepHer", BKIWYasg MepeYeHb  Y4eOHO-METOAMYECKOro  olecmedyeHMsl IS
CAMOCTOSITEJILHOM Pa0d0ThI 00y4aIOIMXCS MO0 JMCIUIIIHHE

6.1. OcHoBHas1 JIUTEpaTypa

1. YnpaBieHnue npoektamu : yueOHUK U MPaKTUKyM AJs By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox oOmei penakmuein E. M. Porosoit. — Mocksa :
WznparensctBo FOpaiit, 2020. — 383 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : anextponnsiii // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/449791
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6.2. JlomostHUTEIbHAS JIUTEpaTypa

1. 3y6, A. T. VYnpapieHue npoeKTaMu: y4eOHUK B TPAKTUKYM 1S By30B / A. T. 3y06. — Mockga
: UzmatenscTBo FOpaiit, 2020. — 422 c. — (Bricmee obpazobanue). — ISBN 978-5-534-00725-1.
— Tekcr : anexrponnsiii // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/450229

6.3. YueOHO-MeTOIMYeCKOe o0ecreyeHrne CaMOCTOsITeIbHOM padoThI
He npenycmoTpeno.
6.4. HopmaTuBHOE MpaBoBoe o0ecneyeHue

1. TOCT P 54869-2011. [IpoekTHBII MEHEIKMEHT. TpeOOBaHMS K YIIPABICHUIO TIPOSKTOM

6.5. NuTepHeT-pecypchl

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011.  IIpoekTHbIit
MCHCIKMCHT. Tpe6OBaHI/I$I K YIIPaBJICHUIO ITPOCKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ YnpasneHue puckamu mpoexta
3. http://wtrofimov.ru/wp-content/uploads/2019/04/YII Tpodumor 2019.pdf B.B.
Tpodumon, YITIPABJIIEHUE ITPOEKTAMMU, Yuebnoe nocobue

4. http://www.spiderproject.com/ru/index.php/spabout/demo WMC ympaBineHust mpoeKTaMu
SpiderProject, noctyn 20.02.2020
5. https://lib-bkm.ru/13459 3yopunkuit A.A. DddekTuBHOE yIpaBIeHHE MPOEKTAMU C

ucnonb3oBanuem Microsoft Project 2016, uza: Openplanning.ru
6.6. Muble pecypcesbl

1. [TaBnoB, A.H. DddexTnBHOE ymnpaBieHHe NPOEKTaMU Ha OCHOBe cTaHaapra PMI

PMBOK® 6th Edition / A.H. I1aBnoB. — MockBa: Jlaboparopus 3Hanuii, 2019. — 273 c. — ISBN

978-5-00101-619-9. — Texkct : anekrponuslii // JIaHb : 371eKTPOHHO-OMOIMOTEYHAs CHCTEMA. —

URL: https://e.lanbook.com/book/110205

2. IlaBnoB, A.H. Ynpasienue npoekramu Ha ocHOoBe ctannapra PMI PMBOK®. M3noxenue

MeToj10s1oruu U onbIT npumeHenust / A.H. I1aBnoB. — 5-e u3a. — Mocksa : JlabopaTtopus
3Hanuil, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — Texkcr : anekTpoHHbIH // JlaHs :
3JIeKTpOHHO-OnOMoTeynas cucrema. — URL: https://e.lanbook.com/book/94153

3. Yerduna, Txoncon: Microsoft Project 2013. Pycckas Bepcus. Illar 3a marom., Ilep. ¢

anria., M:— Dxowm, 2014

4. Jlapcon D.Y. Ympasinenue npoektamu: YueOnuk / 3.Y. Jlapcon, K.®. I'peii; [lep. ¢

aun. B.B. Jlemtoxun. — M.: [luC, 2013. — 784 c.

5. [TonxoBHukoB A.B. YnipaBnenue npoextamu. [Tonusiii kypc MBA /A .B. [1onkOBHUKOB,

M.®. ly6oBuxk. — M.: Onumn-busnec, 2013.

7. MarepuajbHo-TexHHYecKkass 0a3a, MHGOPMALHMOHHbIE TEXHOJIOTHHM, IPOrPaMMHoOe
ol0ecrieyeHne 1 HH(POPMAIHMOHHBIE CNIPABOYHBIC CHCTEMbI
Jns mpoBeneHUs 3aHATUH MO JUCHUIUIMHE HEOOXOIUMO MaTepHalbHO-TEXHUYECKOEe

obecrieueHne y4eOHBIX AyJUTOPUN (HATTSTHBIMH MaTepHaTIaMH, YKPAHOM, MYJIbTUMEIUNHBIM

npoektopom ¢ HOyTOykamu (I1K) mms mpeseHTanum yueOHOTO MaTepuana, BBIXOJOM B CETh
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http://docs.cntd.ru/document/1200089604
http://wtrofimov.ru/wp-content/uploads/2019/04/УП_Трофимов_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demoИС

HNutepuet, mporpammubiMu nipoayktamu Microsoft Office (Excel, Word, PowerPoint, Microsoft
Project (2016-2019))) B 3aBUCHMOCTH OT THIIA 3aHSITHH: CEMHHAPCKOTO U JIEKIIMOHHOTO THIIOB,
IPYIIIOBBIX W WHAMBUAYAIbHBIX KOHCYJBTALMM, TEKYLIErO0 KOHTPOJIS M IIPOMEKYTOUYHOHN
arrecraquu.

Jiist caMoCTOsTETbHON paboThl 00yYaromMMCs HEOOXOJUM JIOCTYIl B YHUTAIBHBIC 3aJIbl
OMONIMOTEKH W/WIM TIOMEIICHUE, OCHAIICHHOE KOMIIBIOTEPHOW TEXHUKOW C BO3MOMXHOCTHIO
MOJIKITFOUCHUS K ceTH «HTepHeT», JOCTYI B AJIEKTPOHHYI0 HH()OPMAIIMOHHO-00Pa30BaTEeIbHYIO

cpeny opranuzauuu u ObC.

Bba3bl AAHHBbIX, I/IH(l)OpMaIlI/IOHHO-CHpaBO‘lHLIe H MOUCKOBBIC CUCTEMbI

. www.biblio-online.ru —-3nexrponno-6ubnmoreunas cucrema [DBC] FOpaiit;

. http://www.iprbookshop.ru — DnekrponHo-0ubHoTeunas cuctema [DBC] «Iprbooks»

. https://e.lanbook.com - DaekTporHO-0ubIHOTeUHas cucTeMa [DBC] «JlaHby.

. https://new.znanium.com DiekTporHo-0MbOaKOTeUHAast cuctema [DBC] «Znanium.comy.

. https://dlib.eastview.com — Uudopmarmonnsiii cepsuc «East Viewy.

1
2
3
4. http://elibrary.ru/ - Hayunas snekrponnas oubmauorexa Elibrary.ru.
5
6
7

. https://www.jstor.org - Jstor. TlonHble TEKCThI HAYYHBIX JKYPHAJIOB M KHUT 3apyO€KHBIX

n31aTcCiIbCTB.

8. https://elibrary.worldbank.org - DnekTponHas 6ubnuoreka BeemupHoro banka.

9. https://link.springer.com - TIOJHOTEKCTOBBIE ITOIUTEMATUYECKHE Oa3bl aKaIeMUYECKHUX

JKYPHAJIOB M KHHT M3JaTeIbCcTBa Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. TlonHble TEKCTBI KHUT 3apyOe:KHBIX

HAayY4YHBIX U30aTCIILCTB.

11. https://www.oxfordhandbooks.com - JlocTynm K TOJHBIM TEKCTaM CIPAaBOYHHUKOB

Handbooks uznatensctBa Oxford mo mpeaMeTHbIM 00JacTsM: SKOHOMHKA W (PMHAHCHI, MIPABO,
Ou3HEC U yIpaBlieHUE.

12.  https://journals.sagepub.com -  TlomHoTekcroBas  0a3a  HAy4HBIX  KypHAJIOB

aKaJIeMUYECKOTO N3aTeNIbCTBA Sage.
13. CmpaBouHo-mipaBoBas cuctema «KOHCYIbTaHTY.

14.  DnexTpoHHBIN nepuoauUecKuil cipaBouHUK «I apaHT».
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