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1. IlepeyeHn MIAHUPYEMBIX Pe3yJILTATOB 00y4eHHsI 10 TUCIUILTHHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH pPe3yJIbTATaAMU 0CBOEHHUS 00pa30BaTeIbHON MPOrpaMMbI

11

Jucrmmmaa « TeXHOMOruy MpHHSITHS YIIpaBIeHIeCKUX PEIIeHIID)

(51.B.1B.03.02) obecrieurBaeT OBJIaJCHHE CIICYFOLIMMI KOMITCTCHISIMH C YYEeTOM JTarla;

Kon HanmeHnoBanune Kon HanmMeHoBaHue 3Tana ocBOeHUs
KOMIIETE KOMIIETEHLIUH Jrara KOMIIETEHLIUU
HI[UU OCBOCHHUS
KOMIIETEHIIUU
IK - 25 crocobHocTs  mpoBoauTh | [1K-25.2 CnocoOHOCTh HPHMEHATH Ha IPAKTHKE
aHAIW3  PHIHOYHBIX W | (OYHAS M 3a04HAs | 3HAHUS OCHOB HPHHSTHUS
CHCHI/I(pI/I‘{eCKI/IX PHUCKOB, (bOpMBI yYHpaBiI€HYCCKUX pemeHM}?’I " MCIHaluu
CBSI3aHHBIX ¢ | oOyueHus) B IpOLIECCE MEPErOBOPOB MO MPUHATHUIO
NEATEIbHOCTBIO no perieHuii.
peanu3auuu byHKIHI
YIpPaBICHUS IEPCOHAJIOM,
HCIIONIE30BATh ero
pe3yabTaThl [JIs MPUHATHS
YIPaBICHYECKUX PEILICHUI
I1K-30 3HaHne ocHoB | ITK-30.2 CnocoOHOCTh  OCYIIECTBIATH — aHAIU3
BO3HHUKHOBCHMSI, (O‘IHaﬂ " 3a04Had | IpUYAH H yCHOBI/Iﬁ BO3HHUKHOBCHHS
PO UIAKTUKI u | hopmbl TPYJOBBIX CIIOPOB, KOH(IUKTOB U
paspeuieHus TPYIOBBIX | OOY4CHUS) CTPECCOB Ha MPAaKTHUKE.
CIIOPOB M KOH(IHMKTOB B
KOJUICKTHBE, BIIaJICHHE
HaBbIKAMH IHArHOCTHKH H
ynpaBi€HUSA KOH(bJ'II/IKTaMI/I
u crpeccamu B
OpraHu3allii M yYMEHHEM
HPUMEHSTh MX Ha MPAKTUK
12. B pe3ynbTaTe OCBOSHMS AUCUUIUIMHBI Y CTYAEHTOB JOIKHBI OBITh:
c(hOpMHPOBAHBI:
OTO/T® Kon JTamna Pe3yabTarthl 00yuenus
OCBOCHHUSA
KOMIICTCHIIMH
JlesITenbHOCTh no| TTK-25.2 Ha ypoBHe 3HaHwmii:
oOecreyeHuIo . 00 OCHOBHBIX  METOZaxX |
nepconanoM(B). TEXHOJIOTHSX yperyJiupoBaHus u
KOHCTPYKTHUBHOTO Pa3pelleHus TPYAOBBIX CIIOPOB,
C6op mHpOpMAaIH O KOH(IMKTOB M CTPECCOB B OPTraHU3aLUH.
MOTPEOHOCTAX I1K-30.2 -
oprammsawin B Ha ypoBne ymenuit:
nepconane  B/OL.6 . npoduIakTHpOBaTh u YIpPaBIIATh
Iowck, npHBeUerHe, TPYIOBBIMH CIIOPaMH, KOH(PIUKTAMA U CTPECCaMHU
monGop u  o16op B OpPraHu3aluy.
nepconama  B/02.6 Ha ypoBHe HaBBIKOB!
|AZIMHHHCTPUPOBAHHE . 3¢ PeKTHBHBIMU cpencTBaMu u




[POLIECCOB U
IMOKyMeHT0000poTa
obecreyeHust
nepconaniom B/03.6

TEXHOJIOTUAMU

YPEryJIUpOBaHUS M pa3perl

OopraHu3alyu.

TIpeIyIpexXIeHHU,

CHUA

CIIOPOB, KOH(bHI/IKTOB " CTPECCOB KOJUICKTUBE U B

TPYAOBBIX

2. O0beM u MecTO JMCIMILIMHBI B cTpyKType OII BO

O0BbeM TMCUMIIMHBI
OO01mast TpyI0eMKOCTb TUCIUTLIMHBI COCTABISET 4 3.¢.
KomnuuecTBo akaieMHUECKHX Y4acoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ mpernoaaBateneM 48 4.
(m3 Hux sekimu - 16 U, 3aHATHS CEMUHApPCKOrO THMa - 32 4.) HAa CAMOCTOSITENBHYIO paboTy
obyuatormxcs — 58 u. (ounas popma oOyueHus).

KonmuiecTBo akaieMU4ecKiX 4acoB, BBIZICICHHBIX HA KOHTAKTHYIO pa0oTy ¢ mpernonaBarenem — 12 4.
(43 HUX: JIeKIMK- 4 U, 3aHATHS CEMUHAPCKOrO TUIIA - 8 U.), HA CAMOCTOSTEIILHYIO pab0oTy 00Y4arOIIHXCS
—128 u. (3aounas opma 00yueHust)

MecTo TUCHUTLIAHBI
Jucrmaa « TeXHONOTHY IPHHATHS YIIPABICHYSCKUX PEIICHIUID
(b1.B.IB.3.2) u3yuaercst:
CTyZIEHTaMH O4HOI (opMbI 00yueHHs Ha BTOPOM Kypce 00yueHus (4 ceMectp);

CTYZIEHTaMH 3a04HOM (hOpMbI 00yUEHHS Ha TPETEM Kypce 00ydeHHs (5 ceMecTp);
cryneHTaMu 3a04Ho0i Gopmbl 00yueHus (D0 JIOT) Ha TperheM Kypce o0yueHust ( 6 cemectp).
JUCINIIIHA peanu3yeTcs MOoce N3yUeHHS UCIATIIIH

b1.B.OJI.2 Tlcuxomnorus u nejaroruka
b1.5.22 Konduukronorust
3. ConepixkaHue M CTPYKTYPa AUCUMILIHHBI
Tabymna 1.
Ne ni/n HaumeHoBanue tem, paszenos O0beM AMCLUIUIMHEL, Yac. ®dopma
Bcero KonrakTHas pabora CP | Tekymero
obyuatorierocs ¢ KOHTPOJIA
IperoiaBaTeeM o BUaaM yCIIEBaeMOCTH
y4eOHBIX 3QHATHI Y
JI JIP 113 KCP NPOMEKYTOUH
oit
aTTeCTalllu
Ounas popma o0yuenus
Pazgen1 | Teoperuueckue OCHOBBI | 48 8 16 22
TEXHOJJIOI'HH NPUHATHA
yIpaBJIeHYeCKHX peLleHui
Tema 1.1 | IlousTue, CYIIHOCTS, | 12 2 2 8 O
KJIacCU(UKALUSA  YIPABICHYECKUX 113
peLeHu. TpeboBanust K
YIPaBICHYECKUM PELICHUSM.

1 ®opmbl Tekymero KoHTpoIs yenesaemoct: onpoc (O), konrponsHas padora (KP), komtoksuym (K), acce (3), pedepar (P),
quenyt (1), mucsmenHas padora (ITP), npaktuueckoe 3ananue (I13), snexrponnstii cemunap (3C) u 1p.




Tema 1.2. | dakropsl, BIUsIONINE HA IpUHATHE | 12 2 2 8 I
YIIpaBIEHYECKUX PEIICHHUIH.

Tema 1.3. | Poms yenmoBedeckoro ¢akropa B | 12 2 2 8 >
HPHHATHA YIPaBICHYECKUX
penIeHui.

Tema 1.4. | Pomb pykoBoauTenst B mpuHATHH | 12 2 2 8 0,
YIIPaBICHYECKOrO PElICHHUSL.

Pasnen 2 | IIpakTnyeckne ocHOBBI | 60 8 16 36
TEXHOJIOI U NPHHSATHS
YNpaBJEeHYECKHX pelleHHii

Tema 2.1. | Texunonorus, Meroasl, pazpaborku | 12 2 2 8 O3
W TPUHATHE  YIPABICHYECKUX
peLIeHUH.

Tema 2.2. | OcoberHOCTH npuHsTHA | 12 1 2 8 O4
YIpaBIEHYECKUX  pEIIeHHH B 113
YCIIOBHSIX HEOIPEEICHHOCTH,
pucKa.

Tema 2.3. | Ocobennoctu npuHATHA | 12 1 2 8 Os
YIpaBICHYECKUX  pEIIeHHH B 1133
3KCTPEMAJIbHBIX CHUTYaLHsX,

YCIIOBHSIX NTAHHKU.

Tema 2.4. | Ocobennoctu  paspabotku  u | 12 2 2 8 13
HPHHSTHS YIPaBICHYECKUX
pelIeHHit B TOCYJapCTBEHHOM M
MYHHULHITATEHOM YIIPaBICHUH.

Tema 2.5. | MopenupoBanue ympaBieHdeckux | 12 2 2 8 a4
pCIICHUI B CHUCTEME YIPaBICHUS
TIEpPCOHAIIOM.

IIpomexyTouHas aTTecTanus 2 2 | 3auer c

OLIEHKOH

Bcero: 144 16 32 58 aK.4.

3 3.e.
81 ac.u.

Ne n/n HaumeHoBanue Tem, pazaenos O0OBbeM AUCIUIUIMHEL, Yac. dopma

Bceero KonraxtHas pabota CP TEKYLIEro

obywaromierocs ¢ KOHTPOJIA
HperoiaBaTelieM o BUAaM ycreBaeMocT

yueOHbIX 3aHITHI H,
J JIP 113 KCP TIPOMEXYTOY
HOH
aTTeCTalllu
3a04yHas opma odyyenus (B ToM yncie ¢ npumeneanem 30 J10OT)

Pasnen 1 | Teopernueckue OCHOBBI | 46 2 4 40
TEXHOJIOIHH NPHHSATHS
YIpaBJIeHYECKHX PelIeHuii

Tema 1.1 | [Tousrtue, CyIHOCTS, | 14 2 2 10
KiacCH(UKALUs  yIIPaBICHIECKUX
pelIeHui. TpeboBanus K
YIPABICHYCCKUM PEIICHUSAM.

Tema 1.2. | ®axropsl, Biustomue Ha npussatae | 10 10 0111’302
YIPaBICHYECKUX PELICHHUH. !

Tema 1.3. | Ponmp dyemoBedeckoro dakropa B | 12 2 10
[PHHSITHA YIIPaBICHYECKUX
peLIeHui.




Tema 1.4. | Pomb pykoBoauTenst B mpunstau | 10 10
YIPaBICHYECKOr0 PELICHHSI.

Pasnen 2 | IlpakTnyeckne OCHOBBI | 62 2 4 56
TEeXHOJIOTHH NPHHATHUSA
YNpaBJIeHUYeCKHX pelleHuii

Tema 2.1. | Texuonorusi, MeTomsl, pa3padborku | 10 2 8
U TPUHATHE  YIPaBICHYECKUX
peLIeHUH.

Tema 2.2. | OcobenHocTu npussaTs | 12 2 10
YIpaBICHYECKHX  pelIeHHH B
YCIIOBHUSIX HEOIpE/IeICHHOCTH,
pHuCcKa.

Tema 2.3. | Ocobennoctu npusstus | 10 2 8
yIpaBJICHYECKUX  pElIeHHd B
SKCTPEMAIIbHBIX CHUTYaIHsX,
YCIIOBHSIX TAHHUKH.

03, 04, Os
113,

Tema 2.4. | OcobenHoctn  paspaborkn U | 8 8
TIPHHSITHS YIIPaBIEHIECKUX
pelIeHnii B TOCYJapCTBEHHOM W
MYHHLHIIAIGHOM YIIPaBICHUH.

Tema 2.5. | MopenupoBaHue ynpaBlIeHYSCKHX | 8 8
pelIeHnii B CHCTEMe YIpaBICHUS
TIEPCOHAIIOM.

BeInonHeHre KOHTPOIBbHOM paboThI 110 Kypey 10 10 KP

TIpomexyTouHas aTTecTauus 4 4 3ager c
OLIEHKOM

Bcero: 144 4 8 4 128 AK.Y.

3 3.e.

81 ac.y.

Couepmaﬂue JAUCHHUILIMHBI

Pa3gen 1. TeopeTnyeckue 0CHOBBI TeXHOJIOTMH MPUHATHUSA YIIPABJIeHYECKUX pPelIeHu i
Tema 1.1. IlonsTHE, CYIHOCTD, KJIACCU(PUKANNSA yNPaBIeHYecKHX pemeHnii. TpeGoBanus
K YIPaBJICHYECKHM PeLIeHUsIM.

IloHsATHE, CYIIHOCTH YIPAaBIEHYECKOIO pELICHUS. YIIPaBIEHUECKOE pELICHUE Kak
mporecc, M Kak sBIeHHe. BpIOOp oOmHOH W3 HECKONPKO BO3MOXHBIX AallbT€PHATHB.
Knaccudukanus BUIOB ympaBleHIeCKHX pelleHuil. TeXHOMorus IMOoCTaHOBKU LETH U BhIOOpa
MyTel ee JOCTUKEHUS.

Tema 1.2. PakTOpBI, BIANAIOIINE HA IPHHATHE YIIPABJIeHYECKUX PelleHMIl.

BnusHue BHEIIHMX W BHYTPEHHHX (PAKTOPOB Ha IPOLECC NPUHATHS YIPaBICHUYECKUX
pemenuil. OCHOBHbIE CBOMCTBA BHELIHEH M BHYTpeHHEH cpenbl. BiusHue HMHAMBUAYAIBHO —
HCUXOJIOTUUECKUX OCOOCHHOCTEH JIMUHOCTH Ha IPHHATHE YIpaBlIeHYECKOro pelieHus. Poiab u
3HaYeHHE COONIONCHNS HOPMATHBHO - TIPaBOBBIX TpeOOBaHHN B MpoIecce MPHHATUSL
YIPaBJICHUYECKUX PEIICHHMN.

Tema 1.3. PoJb yenoBeyeckoro pakTopa B NPUHATHH YNPAaBJIeHYeCKHX pPelIeHHii.

Ilcuxonoruueckas npupoja  HpOLECCa  NPHUHATHA — YNPABICHYECKMX  PELICHUI.
YenoBeuecknil (akTop Kak MPOSBICHHE BCEH COBOKYMHOCTH JIMYHOCTHBIX KadecTB UENOBEKa.
Crpykrypa u4enoBeueckoro (akropa. Tumomorus TeMmnepaMmeHTa uesioBeka. OpraHuzanus
KOJUIEKTUBHON JEATENIbHOCTU C Y4eTOM MHAMBUAYaJbHO — IICHUXOJIOTMYECKUX OCOOEHHOCTEH
JIMYHOCTH.




Tema 1.4 Posib pykoBoauTe/Isl B IPUHATHH YIPABJIEHYECKOI0 PeLICHHS.

OyHKLIMY, COLUAIIBHBIE POJIU, JUMYHOCTHBIE KAUE€CTBA COBPEMEHHOIO pyKoBoguTes. Ponb
CHUCTEMHBIX aHAJUTUKOB M JKCIEPTOB NpU pa3paboTKe yIpaBiIeHYECKHX pemeHui. OCHOBHBIE
CTHJM YIpaBieHWs. BrageHne KyabTypoll MBIIIIEHUS, CHOCOOHOCTBIO K BOCHPHSATHIO U
000011eHNIO.

Pa3znen 2. [IpakTHyeckue 0CHOBBI TeXHOJIOTHU NPHHATHUS YIPaBJIeHYECKHX pelueHui
Tema 2.1. TexHos0ruu, MeToAbl pa3padoTKH U NPUHATHS YIPABJEHYECKUX PelIeHHUIA.

OcHOBHBIE 3Talbl pa3paObOTKU yIIPaBICHUYECKOrO pellieHUsl. TEeXHONIOrus IOCTAHOBKH LIEJIU
u BbIOOpa myTell ee JOCTUKEHHS. XapaKTepUCTHKA, KiIacCU(UKAlLMsi METONOB PELICHUS
YIPaBICHYECKUX 3a/1a4.

Tema 2.2. Oco6eHHOCTH NIPUHATHSA YIPABJICHYECKUX PeLICHHIl B yCI0BUAX
HeompeeJeHHOCTH, PUCKA.

[ToHATHA «ONPENETEHHOCTEY, «PUCK», «HEONPEAETeHHOCTE». OCOOEHHOCTH NPUHATHS
pelieHnii B YCIOBUSIX PHCKAa W HEONpeneneHHOCTH. JlepeBo Iieneid, pemieHwi, MmporHosa.
HeonpeneneHHocTs M PUCK — aTpUOYTHl NPEIIPUHAMATENBCKON IEATEIbHOCTH. THIIBI
HEOoNpeJeNeHHOCTeH M BUABl PUCKOB. OOBEKTHBHBIE M CYOBEKTHBHBIC CTOPOHBI PHCKA.
OMnupuyeckas Mmkana pucka. OOmuil anroputM pas3pabOTKU peLIEHUH B yCIOBUSX
HEOIPEIEIEHHOCTH.

Tema 2.3. Oco0eHHOCTH NPUHATHUS YNPABJIEHYECKHX PellleHUH B IKCTPeMAaIbHbIX
CUTyalusX, yCJIOBUAX NIAHUKU.

OObeKTHBHBIE, CYOBEKTHBHBIE  IIPHYMHBI,  OOYCIABIMBAIONIME  BO3HHKHOBCHHUE
OKCTPEMANIbHBIX CHTyalMid. BHOBl [esTeNpHOCTH, IZI€ MOTYT BO3HHKATh OSKCTPEMasbHBIC
CUTyaluH. XapaKTepUCTUKA METOIOB PEIICHHS AKCTPEMAIbHbIX 3a1ad. OCOOEHHOCTH MPUHSATHS
pemieHuil B ycinoBusX HaHuku. I[IpuumHBI, 00yclaBIMBAaIOIIME IOSIBICHHE IaHUKH. Mepsl,
CIOCOOBI CHUKEHMS TICHXO0JIOTHYECKOM Hanps>KEHHOCTH.

Tema 2.4. Oco6eHHOCTH pa3pad0TKU U NPHHSATHUS YIIPaBJIeHYeCKHX pelieHui
B IOCYJapCTBEHHOM U MYHHIMIIAJILHOM YIIPABJIeHHH.

CyObeKTsl TOCYJapCTBEHHOI0 M MYHHMIUIAILHOIO YIPaBIEHUS — 3aKOHOAATENIBHBIA U
WCTIOTHUTENBHBIN oprad BiacTd. OOBEKTH FOCYAapCTBEHHOTO M MYHUIIUIIAIBHOTO YIIPaBICHUS —
COIMAIIBHO-?KOHOMHYECKHE MPOIECChl, OOIIECTBCHHBIE WHCTHTYTHI, COLHWANBHBIE TPYIIIHL.
@DopMBI, METOABI, HANPaBICHHOCTb YNPABICHYECKUX PEIICHUH TOCYAapCTBEHHOM U
MYHUIUOATBHOM yrpaBieHnd. CoOmoeHne HOPMAaTUBHBIX IMPABOBBIX TPeOOBAaHHMI B mHpolecce
[PUHSATUS YIIPABICHYECKUX PEIICHUH.

Tema 2.5. MogenupoBaHue ynpaBJjeH4YeCKHX PelIeHUH
B CHCTeMe YIpaBJieHHsl IeEPCOHAJIOM.

OCcoOEHHOCTH TIPHHATHUS YIIPABICHUECKUX PEIICHUH B CHCTEME YIPABJICHUS HEPCOHAIIOM:
UMEIOT COLMAJbHYIO0 HAIpaBICHHOCTb, CBSA3aHHbIE C YUETOM HHJIMBHIYalbHBIX OCOOEHHOCTEH
KOHKpeTHOTO paborHuka. Crenudurka NMPHHATHS YIpaBICHUSCKHX pPELIeHWH Hpu mombope U
paccTaHOBKE KaJpOB, aJaNTaldH, IPH OLEHKE, OOYUYeHHH, CTHUMYJIHPOBAHHU IIEPCOHANA, B
IpoLecce peanu3anny HHBIX QYHKINUH yIpaBIeHUs IEPCOHAIOM.

4. MarepuaJjibl TEKYIIEro KOHTPOJIS YCIeBaeMOoCTH 00y4aromuxcs U poH Ol eHOYHBIX
cpelIcTB MPOMEKYTOUYHOI aTTecTAly N0 AUCHUIIJIHHE

4.1. ®opMbI M METOAbI TEKYIIEr0 KOHTPOJIS YCIeBAeMOCTH H MPOMEKYTOYHOI aTTeCTALUH.
4.1.1. B xone peanu3alyy AUCIHUIUINHBI «T€XHOMOIUN PHHATHS YIIPaBIEHIECKNX PEILICHUID



(b1.B.JIB.3.2) ucnonp3yroTcs CIEAYIOLIME METOIbl TEKYIIEro KOHTPOJsS YCIIEBaeMOCTU

oOyuarommxcsi:
MeTos! TEKyIIero KOHTPOIIS JUIst O4HON (GOpMBI 00yUeHHS
Tema (pa3gen) MeTtoabt TeKy1Iero KOHTPOJISA
yCIIeBaeMOCTH

Paznen 1 TeopeTnyeckue 0OCHOBBI TEXHOJIOTMU NPHHATHS YNPaBJeHYeCKHUX pellleHu il

Tema 1.1 | Iloustue, CYIIHOCTb, kiaccuukanus | YCTHBIH OTBET HA BOIIPOCHI
ynpaBieHueckux — pemteHuil.  TpeGoBanus k| IlucsmeHnHoe BBIIIOJIHEHUE
YIIPaBICHUYECKUM PEIICHHUIM MPAaKTHYECKOTO 3aTaHuUs

Tema 1.2 ®DakTopHl, BJIMSIIOIIME Ha npunsaTtue | [IpenocrtaBienue 1okiaza B yCTHOM
YIPaBJIEHYECKHX PELICHUI BHIIC

Tema 1.3 | Pomp denmoBeweckoro (akropa B mnpuHAtHH | [IpemocraBieHue IOKIaga B YCTHOM
YIpaBIEHUECKUX PelleHuil BUJIE

Tema 1.4. | Pomp PYKOBOJUTENS B HOPUHATHU

YIIPaBIEHYECKOTO PEIICHHUs

YCTHEBINM OTBET Ha BONPOCHI

Paspnen 2. | [IpakTHYecKHe OCHOBBI TEXHOJOTHH NPUHATHS YIPABJICHYECKHX pPelIeHHIi
Tema 2.1. | Texnonorus, MeToAbl, pa3pabOTKU U HPUHATHE .
o YCTHBI 0TBET Ha BOIPOCH
YIPaBIEHUYCCKUX PEIICHUIT
Tema 2.2. | OcobenHoctu MIPUHATHSA YIPaBJIEHUYECKUX | Y CTHBIN OTBET HA BONPOCHI
peLIeHHi B YCIOBUAX HEONPENEICHHOCTH, PUCKA ITucemenHoe BBIIIOJIHEHUE
MIPaKTUYECKOTO 3aJaHUs
Tema 2.3. | OcobeHHOCTH MIPUHSATHS yIpaBJIeHUYECKUX | Y CTHBIH OTBET Ha BONPOCHI
peLIeHHH B SKCTpeMallbHBIX CUTYyalMsAX, ycloBusax | IlucemeHHOE BBIIIOJTHEHUE
MIaHUKU MIPaKTHYECKOTO 33aJaHUs
Tema 2.4. | Ocobennoctu pa3paboTKHi u TIPUHATHA
. IIpenocraBnenue nokigaga B yCTHOM
YIPaBIEHYECKUX PEIIECHUI B rOCYlapCTBEHHOM U BHIE
MYHHUIUIAIBHOM YIIPABICHUU
Tema 2.5. | MogenupoBanue ympaBiieHueckux peuieHuit B | [IpegoctaBieHue Jokiiaia B YCTHOM
cUcTeMe YIPAaBJIeHHs IEPCOHANIOM. BHIIC
MeToab! TEKyIET0 KOHTPOJIS UIA 3a04HOH (opMbI 00yUeHHs
Tema (pa3nen) Mertoasbt TeKyIIero KOHTPOJIS
ycneBaeMocTH
Pazpnea 1 TeopeTrnyeckue 0CHOBbI TEXHOIOTHH NPHUHATHSA YNPAaBICeHYECKUX pPelleHU
Tema 1.1 | Ilonstue, CYLIHOCTb, KkIaccupukranus
yhpaBieHUYecknx  pemreHuid.  TpeGoBaHus K
YIPaBJIECHYECKHM PEIICHUSAM Y CTHBII/TUCEMEHHBIH OTBET Ha
Tema 1.2 | dakropsl, BIIHMAIOLIHE Ha IIPUHATHE | BOIIPOCHI
YIpaBIEHUECKUX PEelleHUit
Tema 1.3 | Ponp uenmoBeueckoro ¢akropa B mnpuHatuu | Ilncemennoe BBINOJIHEHNE
YIPaBJIEHYECKHX PELICHUI TIPaKTHYECKOTO 3aJaHUs
Tema 1.4. | Ponb PYKOBOIUTENS B MIPUHITAA
YIPaBIEHYECKOr0 PeleHUs!
Pazpnen 2. | [IpakTHyecKre OCHOBBI TeXHOJOTHH NPUHSATHS YIPABJIeHYECKHUX pPelIeHHi
Tema 2.1. | TexHomorus, MeToAbl, pa3pabOTKH U TPHHATHE | Y CTHBII/ MHCEMCHHBIH OTBET Ha
yIpaBIEHYECKUX PelleHui BOIIPOCHI
Tema 2.2. | OcobennocTr MIPUHATHS ynpasieHueckux | IluceMeHnHoe BBINOJIHEHHE

peHIeHI/Iﬁ B YCJIOBUAX HEOIIPEACIICHHOCTH, PUCKa

TMPAKTHYICCKOro 3aJaHUs




Tema 2.3. | OcobeHHOCTH MIPUHSATHS yIpaBJIEHYECKUX
peLIeHHH B SKCTpEMalbHBIX CUTYallUAX, YCIOBUAX
TTAHUKH

Tema 2.4. | Ocobennocti pa3paboTKi u TIPUHSATH
YIPABJICHYECKHX PEIICHHI B FOCYAApCTBEHHOM M
MYHUIUIIAJLHOM YIPaBIECHUH

Tema 2.5. | MozgenupoBaHue yIpaBlIeHUECKHX pELICHHH B
CHCTEME YNPABIICHHS TIEPCOHAIIOM.

4.1.2. 3ader ¢ OLEHKOH MpoBOAMTCSA B (HOpME YCTHOTO/HMCHMEHHOTO OTBETa Ha BOIMPOCHI H
YCTHOTO/TTMCBMEHHOTO  BBIMTONHEHHSI MPAKTHYECKUX 3aJaHWi, IS 3a04HOH (OpMBI 00ydeHHs C
gacTuyHblM mpuMmeHeHueM OO u JIOT — BblnonHeHHE NUCBMEHHOIO KOHTPOJBHOIO 3aJaHus U
3NEKTPOHHOE TECTUPOBAHHUE C TIPUMEHEHNEM CHEI[HAILHOTO MPOrPAMMHOT0 00ecedeHH .

4.2. Marepuajbl TEKYLIEr0 KOHTPOJIS YCIEBAEMOCTH.
4.2.1. TunoBbie BONPOCHI M 3aJaHUA /IJIsl YCTHOTO OIpoca

Tema 1.1. IlonsiTHe, CyHIHOCTb, KJacCH(UKAUMSA YNpPaBJeHYECKHX pelIeHUid.
TpeGoBanusi kK ynpasijenuyeckum pemrenusiv (O1).

1. Uto o3HauyaeT MOHATHE «PEUICHUE» KaK SBICHUE U Kak mpoiecc? B dem 3akmodaercs
OpraHU3alUOHHAS M COIUAIBHASI CYIHOCTh YIPABICHIECKOTO PEeIICHHs?

2. Tlouemy Kaxxmoe NPO(ECCHOHANBHOS pEHICHHE [OOIDKHO BKIIOYATh  IIECThH
COCTaBJSIFOIUX: CYOBEKT (MHUIMATOP); OOBEKT (UCIOJHUTEINB);, NPEAMET pPELICHHS; Leib
pa3paboTKu peLICHHs; NPUYMHBI Pa3pabOTKH WIM PEATH3ALUK PEIICHHUS;, NCePCOHAN WIN
HaceJIeHUe, [UIs KOTOPBIX pa3padaThIBAcTCs WIH pealiu3yeTcs pereHue?

3. KakoBbI OCHOBHBIC IEJTH YIIPABICHIECKOr0 PEIICHUS K METO/IbI UX (HOPMUPOBAHU?

4. Kak xnaccu(puIupyroTCcst ypaBieHUSCKHEe PeIICHuUs?

5. Kak MOXHO OXapakTepH30BaTh CIEAYIONINE THIBI YIPAaBICHYCCKUX pEIICHHN:

WHIUBHIYyalbHbIC,  TPYINIOBBIE,  KOJJIETHaldbHble, KoprmopatuBHbie?  Cdopmynupyiite
JOCTOMHCTBA M HENOCTaTKH WHAMBUAYalTbHOTO W TPYIIIOBOTO NPUHATHS YIPaBICHYECKUX
PpeteHwuiH.

6. Urto npesncraiseT coOOH npoiecc BHIOOPa U MPHUHATHUS YIPABICHUYECKOTO PELICHHS?

7. B uyem 3akio4aeTcsl CYNIHOCTh aHalk3a yrpaBieH4Yeckoil mpobnembl? Kak
KJIACCU(DUIIUPYIOTCS CUTYAIMK U IPOOJIEMBbI?

8. Iepeuncaure OCHOBHBIE (DOPMBI MOJATOTOBKU YIPABICHUYECKUX PELICHUN U IPUBEIUTE
ux onucanue. Kaxnas ¢gopma MmoaroToBKH YNpaBIEHUECKOI'O PEIIEHUS UMEET psij Haubojee
npuemiieMbix Gopm peanmsanun. Onpeaenante STH GOPMBI AJIsl 3aKOHA, [IOCTAHOBIICHHUS, TPUKA3a,
pacIopsHKSHUS U yKasza.

9. YUro crneayer MOHMMATh TOJ OTBETCTBEHHOCTHIO MEHEMKEpa 3a MPHHATHE pPEIICHHs?
KakoBo cooTHomIeHHE O00s3aHHOCTEH, NpaB M OTBETCTBEHHOCTH MEHEIDKepa 3a IPHHATHE
pemenus? Uto sBRsieTCS ONMpenemnsonum?

10. [aiite ompenesneHHEe KadecTBa YIpaBICHYECKOro pemieHusi. Kakue TtpeGoBaHus
NPEABSIBIAIOTCS K YIPaBICHYECKUM PELICHUSIM B COBPEMEHHBIX YCIOBHAX?

Tema 1.4. Pos pyKoBOAMTE/SI B IPHHSATHE yNPaBieHdeckoro pemenus (02).

1. OxapakTepu3syiiTe MozieNnb IPUHATHS perieHuit Bpyma-IlerTona.

2. Kakue ponu pykoBoauTess IO NPUHATUIO pellieHUuH Bl 3HaeTe? OxapakTepusyiite
ux.
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3. B yem cyniHOCTb TOCTOMHCTB M HEIOCTATKOB KOJICKTUBHOTO MPUHSTHS PELICHUN?

4, KakoBbI cTHIIEBBIE PA3TIHYKS B BBIPAOOTKE pelIeHmA?

5. KakoBa pomb pyKOBOAMTENS M CHCTEMHBIX AQHAJIWTHKOB B  IPHHATHH
YIPaBICHUECKUX PEIICHHI?

Tema 2.1. TexHnosorusi, MeToabl, pa3padoTKN ¥ NPUHSATHE YIPaBJIeHYECKUX pPelleHn i
(03)

1.OxapakTepu3yiTe KOINYECTBEHHbBIC U KAYECTBCHHBIC METOIbI IPUHSITHUS PELICHUI.

2. Copmynupyiite ob1iee onpenesieHHe METOAa, METO/IOB IPUHATHS PELICHU.

3. KakoBo B3amMojelicTBHE METONOB W MoOJeledl mpu pa3paboTKe YIpaBICHYECKUX
penrennii?

4. B 4em 3aKIIOYaOTCS OCOOCHHOCTH aHAJIMTHYECKOTO METoJa MpU NPHHATHH
YIIPaBJICHYECKOTO PELIeHUs?

5. IlepeuncnuTe JOCTOMHCTBA M HEJOCTATKH METO/IA «IE€PEBA PELICHUI».

6. OObsicHUTE, MOYEMY IIPOLIECC NPUHATHS PEIICHUH SBJISETCS 3a10roM 3P QEeKTUBHOI
paboThl MEHEKEPa U OpraHU3allluu.

7. MHorue ympaBJIeHYECKHE PCLICHUs] MPUHUMAIOTCS B TPYMNax, a HE SIWHOIUYHO.
OOssicHuTE, OUeEMy?

8. OnumuTe OCHOBHBIC MOJXOMIbI K TPHUHATHIO pemieHuid. KakuM MeTogoM BBl OBl
BOCITOJIb30BAIIUCH TP MTPUHITUH KU3HEHHO BaYKHOTO JUIS Ce0sl perieHus ?

9. JlaliTe KpaTKyIO XapaKTepUCTUKY dTamaM npolecca IpUHATH pemenuii. Kakoi sram Ha
Bamr B3rmsn HanGonee BaxxkeH?

Tema 2.2. Oco0EHHOCTH NPHUHSATHS YNPABJIEHYECKHX pelIeHuid B YCJIOBHAX
HeomnpeneJeHHOCTH, pucka (04).

1. Kakoii MeTox OIEHKHM ClleyeT HCIOIb30BaTh B YCJIOBHSX pHCKa, €CIH HE
orpeiesieHa BEpOSTHOCTh CBEPLICHHS COOBITHH, OKa3bIBAIOLINX HEMOCPEICTBEHHOE BO3/ICHCTBHE
Ha TIpeIoiaraeMbIid pe3yabTaT OyAyIIero pereHus?

2. Kakoit MeToJ oLIeHKH clieyeT UCIONIb30BaTh B YCIIOBHIX PUCKA, €CIIU ONpeiesIeHa
BEPOSITHOCTh CBEPUICHHUsS COOBITMH M aJbTEPHATHBBHI IMPEANOJAraioT Pa3BUTHE OLIEHMBAEMBIX
BApUAHTOB PEIICHHUS?

3. KakoBbI MCTOYHHKM HEONPEACNICHHOCTH B IPOLECCEe HMPUHATHS YIPaBICHYECKUX
peleHui?

4. KakoBbl BHMIBI HEONPEAENCHHOCTH B IIPOLIECCE MPHHATUSA YIPABICHUECKUX
pemenuii?

5. UTO 3HAYUT PHCK B MpOLIECCE IPUHATHS YIIPABICHUECKUX PELICHUN?

6. KakoBsI pa3HOBUAHOCTH pHCKA YIIPABIEHIECKUX PEIICHUN?

7. B uem chnemuduka pa3paboTKH YHpPaBICHUYECKHX pPEIICHHH B  YCJIOBHUSAX
HEONPEEICHHOCTH U pUCKa?

8. Kak ocymecTBiasercss aHalu3 pHCKa B IPOLECCe MPUHATUS YNPaBICHYECKUX
peteHuit?

9. KakoBbl (hakTophl, BIUSIONIME HA PUCK B IpOIEcce NMPUHATHS YIPaBICHUECKUX
pemenuii?

10.  Kaxwue Brl 3HaeTe THIBI PUCKOB B TIPOLECCE MPUHATHS YIIPABICHUSCKUX PEIICHHI?

Tema 2.3. Oco0eHHOCTH NMPHUHSITHS YNPaBJIeHYECKUX pelleHUHil B IKCTPeMAIbHBIX
CHTYalMSIX, yc10BUsIX naHuKH (Os).
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1. OxapakTepu3yiiTe NPHYUHBI, PE3KO CHIDKaromue 3()(EeKTHBHOCTh YIpPaBICHUS B
9KCTPEMAJIBHBIX CUTYaLlUAX.

2. KakoBbl OCHOBHBIE IPHMHUMIBI U IpPaBUIa YIPAaBIEHYECKHX pPELICHUH B
OKCTPEMAJIBHBIX CUTYallUAX, YCIOBUAX MaHuKu?

3. Brinenute KaTteropuu yNpaBlIeHYECKUX PELICHUH, 00yCIOBICHHBIE COCTOSHHEM
IICUXUYeCKON HanpsbkeHHOcTH. OO0CHYHTe CBOI OTBET.

4. Kak BnusieT maHuKa Ha yIPaBJICHYCCKHUE PEIICHUS ?

5. B yeM CymHOCTh 3KCTpeMaibHBIX cuTyauui? Kak oHM BIMAIOT Ha mpolecc
IPUHATUS YIIPABICHYECKUX PEILCHUN?

6. B uem 3aximouaercs cyTh nanuku npu [IPYP?

7. Kakne kadecTBa 4ea0BeKa BIMAIOT Ha MOSBICHUE CTPECCOBOTO COCTOSHUSA?

8. KaxkoBa oprannzanuonHasi CTOpoHa TaHUKH?

9. KakoB mexaHn3m ydera BIusHUS TaHUKU Ha miponecc [IPYP?

4.2.2. TunoBbie TeMbI JJIf MOATOTOBKH JI0KJIA/I0B

Tema 1.2. ®akTopbl, BIAMSIOIINE HA IPUHSATHE YIPaBJeHYecKHX pemenuii (1)
1.Brenrane (haxTophl, BIUAIONINE HA IPUHSATHE YIPABICHUSCKUX PEIICHHI.
2.BHyTpenHne (hakTOphl, BIUIONINE HA IPUHATHE YIPABICHICCKUX PEIICHIH.

Tema 1.3. Poab uesioBeueckoro ¢akTropa B NPHUHSTHE YNPABJEHYECKHX pellIeHHi
(12).

1. Tlcuxonornyeckue GakToOpbl IPUHATHS YIIPABICHYCCKUX PCIICHHH.

2. Ponb yenoBedeckoro (hakropa B MPHUHATHE YIPABICHUSCKHX PEIICHUI.

Tema 2.4. OcoGeHHOCTH pa3pa0oTKM W NPHUHATHSA YNPABJIEHYECKHUX pelleHHil B
rocy1apcTBEHHOM U MYHMUIMIAJIBLHOM ynpasienuu ([3).

1.TpeboBarnnuss K  yHOpaBICHYECKHM  pEIICHUSM, IIPUHAMAaeMbBIM B  CHCTEMe
TOCYJapCTBEHHOTO M MyHHUIIUITAIEHOTO YIIPABICHHUS.

2. MexaHH3MBI IPUHATHS TOCYAapPCTBEHHBIX PEIICHHUMH.

3. OpraHmzanus, KOHTPOIb U OLEHKA 3(P(EeKTHBHOCTH HCIONHEHHS TOCYAapCTBEHHBIX
peuIeHui.

Tema 2.5. MogeaupoBanue ynpaB/jieHYeCKHX pelleHMii B cHCTeMe YNpaBJeHHSA
nepconasiom ([a4)

1. IlpunsTHe ympaBlICHUYECKUX pPELIEHUH B Ipolecce IOHCKa, 0T0opa M pacCTaHOBKH
nepcoHaa.

2. llpunstne ympaBleHYECKHUX pEMIEHWH B TIPOIecce OICHKH, MOTHBAIUN U
CTUMYJIMPOBAHHUS IIEpCOHAA.

3.®DopMbI 1 METOABI KOHTPOJIS 32 peann3aiiei yIpaBIeHIeCKUX PeIIeHNH.

4.2.3 TunoBbie BAPUAHTHI NPAKTHYECKHUX 3aJaHUI

Tema 1.1. IloHsiTHe, CYNIHOCTb, KJIAcCH(HUKALMA YINPaBIeHYECKHX peLIeHMHii.
TpeGoBanust k ynpasienyeckum pemenusm (I131)
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3adanue 1. 3axpeiToe akmuoHepHOoe o0mecTBO «CayHT» paboTaeT Ha pPBHIHKE 5 JeT.
3aHMMaeTcs IIOCTAaBKOM aBTO3amyacTed Ha POCCUICKUI pBIHOK. 3a 3TO BpeMs YCIHEJo
3apeKoMeHoBaTh ceOs. Cnokminace clemyromas CUTyalus: Ha pbIHKE IOSBHJIACh
KOHKypHpyomas ¢upma. ABTO3am4acTd JaHHOW (UPMBI CTOMT B 1,5 pa3za jemieBie, 4yeMm y
¢dupmbr «CayHT». UTO B JaHHOW HEONArONpPHUSATHON YNPaBJICHYECKOH CUTyallMd JenaTh (Gupme
«CayHT»?

ITonpoOyiiTe pemuTh AaHHY0 npobiaemy. Kakue nelcTBus AOMKHA NPEANPHHSTD TaHHAs
¢upma? Kakyro mudopmammio 3A0 «CayHT» OyneT HCHONB30BATh JUIL PELICHHS JaHHOIT
npobsiembl? IloueMy HEOOXOAMMO Ul IOMYYEHUs JIy4IEro pe3yibTaTa HCIOJIb30BaTh Kak
Ka4eCTBEHHYIO, TaK M KOJIWYECTBEHHYIO0 WH(popmanmio? [IpumuTe ynpaBieHYECKOEe peIICHHE.
[Moxymaiite, kak mpuHsATOe BaMu pemeHne oTpa3uTcst Ha JESITEFHOCTH OPTaHU3aLUH B LIEJIOM U
Ha COTpyAHMKaxX NaHHOW ¢upMmbl. OT Kakux ()aKTOPOB B ITaHHOM cilydae OyIeT 3aBHUCETh
Ka4ecTBO M 3¢ (EKTHBHOCTD yNpaBieHYeCKoro pemeHus? KakoBo B maHHOW cuUTyauuu OyaeT
BJIHMSIHUE JIMYHOCTHBIX OIIEHOK PYKOBOAWTENS, CPEeObl NPUHATHS peIleHHs, MH(OPMAIMOHHBIX
OrpaHUYEHUil, MOBEJEHYECKUX OTPAaHUYCHUN Ha MIPOLECC NPUHATHS YIPABIEHUYECKUX PELICHUH?
KakoBa Oymer OTBETCTBEHHOCTb B CIydae IIPUHATUS HEBEPHOTO, HEMPOJYMAaHHOTIO,
HEOOOCHOBAHHOIO yIpaBieH4YecKoro pemenus? K uemy 310 MOXXeT puBecTH?

3aoanue 2. Ortkpeitoe Axuuonepuoe OOmectBo «bnenm» paboraeT Ha phIHKE
KoHcanTHHroBbix ycuyr 10 ser. rtar opranusanuu ceeime 100 yenoBek. CHavanma COTPYIHUKA
paboTany ¢ KIMEHTAMH 110 OJMHOYKE JHOO MPOHM3BOJILHO CIPYNIIHPOBAHHOW OpuTamoil. 3atem
OBUTO PUHSTO YIIPAaBICHYECKOE PELICHNE, B PE3yIbTaTe Yero Bce COTPYIHNUKU ObIIIM pa3OUTHl Ha
Opuranel mo 4 dyenmoBeka. B pe3ymprare CIOXKWIACh HEONArONPHUSTHAs — CUTyauus:
BHYTPHOPraHU3allMOHHbIC DPA3HOIJIAcUsl, B pe3yjbTaTe Yero CHU3MJIACH IPOU3BOAMTEIBHOCTH
TpyZa.

IIpumuTe ynpaBieHUECKOE pelIeHNe 0 BBIXOY X ClIouBLIeica cutyauuu. [logymaiire,
kak Bpl, ecnu Obl ObUIM PYKOBOAMTENEM JAaHHOW OpraHW3allMd, BBIIIM W3 JaHHOH
HeONaronpusATHON yrpaBlieHYeCKOi cutyauuu. Kakue yrpaBlieHUeCKUE PelIeHUs JOJDKHBI ObITh
mpuHATHL B gaHHOW curyanun? Kakx mnpunsateie Bamu pemenus orpasstcs Ha Bammx
COTpYIHHMKAaX M Ha paboTe camoil opranm3zanuu? Kakoe pemenne (MHEPTHOE, MUMITYIBCHBHOE,
PHCKOBaHHOE, OCTOPOKHOE, PAllMOHANBEHOE, OCHOBAaHHOE HA CYXXACHHM WM MHTYUTHBHOE) Bl
npumMuTe?

Tema 2.2. Oco0EHHOCTH NPHUHATHS YIPABJIEHYECKMX pelIeHHd B YCIOBHAX
HeomnpeaegeHHocTH, pucka (I132).

3aoanue 1. Byl Bnaseere pupMoii, KoTopas Topryer ObIToBoi xumuei. Heoxunanuo s
Bac orkpeiBaeTcsi HOBasi (upMa, KOTOpas TarKkKe 3aHUMaeTcs TNpoaakeld OBITOBOW XHUMHH.
Pacmonoxmuinace oHa B cocenHeM OT Bac 34aHWU. HoBas ¢upMa ycTaHaBIMBaeT IEHBI Ha CBOU
ToBap Hmke Bammx. Bam, B JaHHOW cHTyaluu, CleAyeT OBICTPO M ONEPATUBHO MPUHSTH
peleHue, 4ToObI He MOTEPATH BAIIUX KINEHTOB.

IIpoananu3upyiiTe AaHHYIO HEONArONPUATHYIO YIPABICHUYECKYIO CHTyanuioo. KakoBbl
Oynyt Bamu neifctBus? Ilpunumaemoe Bamu pemienue OyneT MPUHATO B YCIOBHSIX PHCKA,
OIIPEJICICHHOCTH WX HeonpeneneHHOCcTH? KakoBbl 3TH yCIOBUSL pUCKa (OIpPEIEIeHHOCTH,
HeonpeneneHHocty). IIpumure ynpaBieHUeCKOE peELIEHHE IO BBIXOLY M3 CIIOKHUBIICHCS
YIPaBICHYECKOH CUTYalUH.
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3aoanusa 2. Komnanus OAO «MuTtemnekT-My 3aHUMaeTCs U34aTEIbCKON AeITEILHOCTBIO
— B OCHOBHOM W3/IaHHEM Y4YeOHOW JUTepaTyphl JJsI BRICUIMX M CPEIHUX yYeOHBIX 3aBEICHUI.
JlupekTop 3aaymain MOATOTOBUTH PEIICHHE O PACHIMPEHHH TOProBoi 0a3bpl kommaHuu. OH
MOPYYMJI CBOMM CIELHUAIMCTaM IMOATOTOBHTH MH()OPMALIUIO JJISl 3TOTO PELICHUS 110 CJIeTyIOIIHM
HaIrpaBJICHUAM.

* pe3yJIbTaThl MAPKETUHTOBOT'O aHAJIN3a O BO3MOXKHOM CIIPOCE;

* MPEJIOKEHUS] O KOHKPETHOW OpraHM3allMOHHOH (opMe TOProBOil OpraHu3alvd U
TpeOyeMbIX CIHEUUaNNCTaX, BO3MOXHBIE KOHTPAreHTHl MO CTPOUTEIbCTBY WM apeHie
MTOMENICHUHY;

* BO3MOXKHBIE (POpC-MasKOpPHBIE CUTYaIIHH;

* CPOKH OCYIIECTBIICHHSI TAKOTO PACIIUPEHHSI.

TTocne o3HaKOMIIEHHSI C COOpaHHBIMH CBEACHUSAMHU OBLIO TPUHATO pEUICHHE 00 apeHie
NPWIABKOB B 4YETHIPEX KHIDKHBIX MarasMHax 0e3 H3MEHEHHUs OpraHu3aloHHOH (HOpMBI
kommanud. OIHAKO 3TO pelIeHHe He OBUIO BBINIOJIHEHO MOJHOCTBIO W3-3a BBIIBUBIIEHCS
SKOHOMHYECKOU HEIeNIec000pa3HOCTH U TPYTHOCTH noadopa  JOOPOCOBECTHBIX
npodecCrOHaIbHBIX PAOOTHHKOB.

Bonpocet B xakux THUIIOBBIX MpoIleaypax MOArOTOBKA YP BO3MOXXHBI CyIIECTBEHHbBIE
HEOIpEeIeNIEHHOCTH AJ1sl JaHHOH cutyaruu? CocTaBbTe HA0Op KIIFOYEBBIX HEONPEICICHHOCTEH U
COOTBETCTBYIOIIMX WM PHUCKOB. Kakwe cTparermyi MOXXHO HCIOJNB30BAaTh ISl YMEHBIICHHUS
pucKoB?

Tema 2.3. Oco0eHHOCTH NPHUHSITHS YNPaBJIeHYECKUX pelIeHUil B IKCTPeMAIbHBIX
cuTyanusx, ycaopusax nanuku (I133).

3apanme 1. Komnanus «Consultant Ltd» npenocrasiser cBOUM KiHeHTaM (PU3NIECKUM U
FOPUINYCCKUM JIMIIAM) YCIIYTH [0 aHalIM3y MHPOBOTO BaJIIOTHOTO phiHka Forex B pexxume on-line,
B TOM uuciie obecneuuBaeT Topropoil cucremoil «Dow Djones Trade Station», mecramu VIP.
KoMmnanusi 3aMHTEepecoBaHa B aKTUBHOW M MPO(ECCHOHAIBHON TOProOBJIEe B JMIMHIE OpOKEPOB
(TpeiiepoB), Tak Kak OHA MOJIyd4aeT KOMHUCCHOHHBIC C KaXIOro JIoTa. TpelaepamM OTBOIUTCS
OYEeHb MAJI0 BPEMEHH Ha MOJATOTOBKY M PEANM3AIMI0 PEHICHUH. A ¢ POCTOM YHCIa TpeHIepoB
YCHIIMBAeTCsl KOHKYPEHIMS M IO BPEMEHH peali3allii PEeUIeHUs. DTO INPUBOAUT K YCHICHHUIO
HaNpPsDKEHHOCTH BHYTPH AWIMHTA U BO3HHUKHOBEHHIO CTPECCOBBIX CHUTYAIlMid, KOTOPBHIE B CBOIO
ouepenb IPUBOAAT K OMIMOOYHBIM PEHICHUSM U KPYIHBIM MOTEPsIM KakK [Uis Tpeiinepa, Tak U JJist
KoMmmaHud. [10ATOMY OJHOW W3 BaXKHBIX I[ENICH SBIACTCS CHWKCHHE BIUSHUS MAaHUIECKUX
HACTPOEHUM TPEHZEpOB Ha IOATOTOBKY M PEAIM3ALMIO PELICHUH. Dbl BBIABIEHBI MPUYMHBL,
OKa3bIBAIOIIME BIUSHUE HA MMOSBICHUE MAHUIECCKIX HACTPOCHHUH:

* OBBIIICHHbBI YPOBEHb AKTUBHOCTH U YMOIIMOHATBHON BO30YIUMOCTH BHYTPH JMJIMHTA,

* BO3HHKHOBEHHE HANpSHKCHHOHW CHUTYallud HA HHIMBUAYaJbHOM (MHAHCOBOM cUETe
MeHeKepa TPyYIIIbL;

* ycToituuBas ycranocts (quiuHr padoraet ¢ 4.00 10 23.00 4 exxeIHEBHO);

* IOHMKEHHBIM TOHYC CO3HATENbHOW aKTUBHOCTH;

* moTeps Bephbl Tpelaepa B CBOEro MeHekepa (MHOIZAa MEHEIKep He MOXKET OKasaTh
MTOMOILL CBOEMY Tperzaepy),

* CTEUECHUE HECKOJIBKUX MEPEUHCICHHBIX 00CTOSTENbCTB.

PyKOBOJICTBO KOMITAaHWH Y)KECTOYHJIO YCIIOBHSI SK3aMEHOB ISl JKENAIONIMX pPadoTaTh
Tpeiiaepamu. OTHAKO 3TO HE IPUHECIIO 3HAYUTEIHFHOTO YIYUIICHHUS B IEATEIILHOCTH TPEHAEPOB.

Bompocesl. Kakoe BiusHHE OKa3plBaeT ITaHUKA Ha MBICIUTENBHYIO OEATENBHOCTD
yenoBeka? Kakue JTMYHOCTHBIE KayecTBa Hanbosee mpuemiieMbl st paboTsl Tpeiaepos? Kakue
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yIpaBlieHYECKHEe PEIeHHsT MOTJIH OBl YIYYIINTh YCTOWYHBOCTH TPEUAECPOB K CTPECCOBBIM
cutyanusm?

4.2.4. TunoBbie BAPUAHTHI BONPOCOB M 3aJaHMIi ISl 3JIEKTPOHHOT0 CeMHUHApa

JaexkTponnblii cemuHap 1. Teoperuueckue OCHOBBI TeXHOJOIMM TPHHSATHSA
ynpaBJeH4YecKUX pelieHui

3aganme 1. PackpoiiTe NMOHsATHE «pelIeHHe» Kak sBJIEHHE M Kak mpouecc. HasoBute
COCTABJIAIONIME PAa3pa0dOTKU yIIPABICHYECKOrO PEIICHHUS.

3amanne 2. CoopMmynupyidTe TOCTOMHCTBA M HENOCTATKA HWHIUBHIYAJIBHOTO U
IPYIIIOBOTO IPUHATHSA YIIPABIEHYECKUX PEIICHUH.

3aganue 3. B uem 3akitoyaercs CyIIHOCTh aHAIN3a YIPABICHYECKON MPoOIeMbl?

OuekTpoHHBIl cemuHap 2. IIpakTuYeckMe OCHOBBI TEXHOJIOTHMM TIPHUHSATHS
yIpaBJjeHYeCKHX perieHui

3ananue 1. [lepeuncaure JOCTOMHCTBA ¥ HEIOCTATKU METOJA «E€pPEeBa PEIICHUI.

3aganme 2. KaxkoBbl HCTOYHHMKH HEOINPENEJICHHOCTH B  IPOLECCe  MPUHATHS
YHPaBICHYECKUX PEIICHU?

3ananmue 3. Onpenennre mMoKa3zaTeIN Ka4eCTBa yIPaBISHISCKOTO PEIICHUSI.

4.2.5. TunoBble TEMbI KOHTPOJBLHBIX PA0OT 10 KypCy

CTaHOBIICHUE U PAa3BUTUE TEOPUU YIPABICHUECKUX PEIICHHUH.
VYcnorus u hakTophl, BIUSIONIAE HAa pa3padboTky YP.
Knaccudukanms ynpaBaeHUSCKHX pEIICHUH.
ITpoGnemsl 3¢ GEeKTUBHOCTH YIPaBIECHUSCKUX PELISHUH.
TexHonorus pa3paboTky U npuHATHA YP. OTansl npunstus YP.
MerTozs! BBIOOpa anbTepHATUB PELICHUS YIIPABICHYESCKON 3a/1a4H.
MeTo/b! NIPUHATHS YIPaBIEHUECKUX PELICHUH COBPEMEHHBIM PYKOBOIUTEIIEM.
Icuxonoruueckue GakTopbl NPUHATHS YIPABICHUYECKUX PELICHUMH.
CBoiicTBa TMYHOCTH, TPUHUMAIOLIEH PELICHNS B YCIOBUSX, CBSI3aHHBIE C PUCKOM.
BnusiHue TemnepaMeHTa Ha PUHSITHE PEIICHHUM.
Ponb pykoBonuTenst B pa3paboTKe U MIPUHATHH PELISHUS.
VYmpasnenueckas STUKa B IPUHITHA PEIICHUH.
[IpunHsTHS pereHui B yCIOBUSX HEOMPEIEICHHOCTH.
14. IlpunATHe peEUIEHWH B  YCIOBUSX HPOTHUBOACHCTBHS, YCIOBUSIX  PHCKA,
HKCTPEMAJIBHBIX CUTYAIHUAX.
15. BiusHMe NaHUKU, CTPECCOBOIO COCTOSHMS Ha NpuHATUE YP.
16.  Cruiu npuHATHA YIPABICHYECKUX PECLICHHIA.
17. OcoGennoctu npuHATUs YP B rocy1apCTBEHHOM U MyHHUIUIIAIBHOM YIPABICHHU.
18.  OcoGenHocTH NpuHATHS YP B yIIpaBIeHUHN IEPCOHATIOM.
19. OpranmsaTtopckue CIIOCOOHOCTH MEHEMKepa MO YIPaBICHHIO MepcoHala IIpH
MIPUHATUH YIIPaBIEHYECKOIO PEIIEHUs.
20.  Texnonorus BBIOOpa aNbTEPHATHUB B Mpoliecce NpuHaTHs YP.
21.  Meroap! KOHTPOJIS peanu3anuyl IpuHITOro YP u oneHKH ero 3pGpekTuBHOCTH.
22.  Pojb MHTYUIMH YEJIOBEKA B Mpoliecce pa3paboTKu U NpUHATUS YP.
23. UMuadopmarnmonHoe odecrieueHue paspaborku YP.

©CoNo G~ wWNE
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24.  BnwusHHE MOTHBAaIMH B IPOIIECCE Pa3padOTKH U MPHHATHS Y P.

4.3. OueHoYHBIE CPEACTBA MPOMEKYTOYHOI aTTeCTANU
Kon HanmenoBanmne Kon HanmenoBanue stama ocBoeHHS
KOMITETE KOMITETEHIIUN JTamna KOMITETEHITUU
HIIUN OCBOEHMS
KOMIIETEHIIUU
IK - 25 crniocobHocTh  mpoBoauth | [1K-25.2 CnocoOHOCTh HPHMEHSTH Ha IPAKTHKE
aHam3 PBIHOYHBIX u (quaﬂ W 3a04Has | 3HaHUA OCHOB TIpUHATUA
creuUYecKuX  PHUCKOB, | GOpMBI YIPaBICHYECKUX PELICHUH U Meaualuu
CBsA3aHHBIX C O6y‘{CHPI$[) B IIponecce MEPEroBOpoB 110 MPHUHATHIO
NEATEIbHOCTBIO no perieHuii.
peanuzanuu GbyHKIMI
YIpPaBJICHHUS IIEPCOHAIIOM,
HCII0JIb30BaTh €ro
pe3yabTaThl Il MPUHATUA
YIpaBJIeHYECKUX PelleHUI
I1K-30 3HaHne ocHoB | ITK-30.2 CHocoOHOCTh  OCYIIECTBISTH — AHAIU3
BO3HHUKHOBCHHSI, (O‘{Haﬂ u 3a04Hasd | IpU4YMH U yCHOBI/[ﬁ BO3HUKHOBCHHUA
PO UIAKTUKI u | hopmbl TPYIAOBBIX CIIOPOB, KOH(MIUKTOB H
paspeuICHus TPYAOBBIX O6y‘ICHI/I$[) CTPECCOB Ha IIPAKTHUKE
CIOpOB M KOH(IMKTOB B
KOJLJICKTHUBE, BJIaZICHHUC
HaBbIKaMH JTHAarHOCTHKH H
YTpaBIeHUsT KOH(PIMKTaMU
u cTpeccaMu B
OpraHu3alyy M YMEHHEM
TIPUMCHATH UX HA IPAKTUKE
Jran ocBoenust | Iloxkazamens oyenueanusn Kpumepuii oyenueanusn
KOMIICTCHIUHU
K- 25.2 [IpoBoguT aHanu3 peIHOYHBIX U | Peanm3oBano mposexenne
Croco6HOCTD  IPUMEHSATH crierpuyecKux PHCKOB, | ayauTa B obnacTu
Ha  TpaKTHKC  3HAHMSA | cRg3aHHBIX C JIEATEIBHOCTHIO MO | PHIHOYHBIX 51
OCHOB UPUHATHA [ heanp3anun HKIMH | cenuduyeckux HCKOB
9
YHPABIICHACCKIX YIPaBJICHUS MIEPCOHANIOM, | CBSI3aHHBIX c
peuieHMu U Meauanunu B
HCIIONIB3YET €0 pe3ynbTaThl AJs | AeSITEIbHOCTHIO o
MpOoLeCcCe IEPEeroBOPOB MO o
o MPUHATHS YIpaBJIE€HYECKUX | peaIM3aLUH byHKIMiH
IMPUHATHUIO PEIICHUU. o
pelIeHuH YIPaBJICHUS NEPCOHATIOM
IK-30.2 JlemoHCcTpUpyeT ymenus | [TpoBenen aHanm3
CnocobHoCTh OCYULIECTBIISITh aHaJu3, | NOTEHIMAJIbHBIX NPUYUH U
OCYHICCTBIIATD AHAIM3 | THaTHOCTAPOBATh TPUYWHBI U | YCIOBHHM  BO3HHUKHOBEHUS
UpHYIHMH U YCIOBUHM | yerroBUs BO3HUKHOBEHUS | TPYAOBBIX CIIOPOB,
BOSHUKHOBCHHMA TPYNOBBIX | 1y oBBIX CHIOPOB, KOH(MJIMKTOB | KOH(JIMKTOB U CTPECCOB B
CTIOPOB,  KOHQMAKTOB M | | "oneccon ¢ HCHONB30BAHMEM | KOIIEKTHBE c
CTPECCOB Ha IMPAKTUKE.
METOJIOB AMArHOCTHKHU HCIIOJIb30BAaHUEM METOJI0B
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4.3.1 TunoBkie TEMBI [JIsi BOIPOCOB K 3a4eT C OLEHKOI

1.PackpoiiTe TOHSATHE «IPOLECC MPUHATHS pELICHHs», OOOCHYWTE MPOOIEMHYIO
CUTYaLUIO, BOSHUKAIONIYIO B OpPraHU3aLuH.

2.MI3105xuTe aJIrOpuT™ (II0CIEA0BATEILHOCTD) Pa3pabOTKU U NPUHATHUS PELICHUSL.

3.PackpoiiTe k1accu(UKAIMIO YIPABIEHUYECKUX PELICHUI.

4.Pa3pscHuTE TUINOBBIE CYOBEKTHUBHBIE M OOBEKTHUBHBIE OLIMOKH MEHeIKepa IpHu
MIPUHATHH PELICHHS.

5.IlepeurciuTe U pacKpoiTe TPEOOBAHHS K YIIPABICHYSCKUM PEIICHHUSM.

6.0xapakTepu3yiTe YCIOBHS, MPH KOTOPBIX MOXET INPUHUMATHCS YIIPABICHUECKOE
peleHue.

7.NundpopmanonHoe odecnieueHre pa3paboTKH PEeIICHHIA.

8.BimsHMEe CONMATBHO-TICUXOIOTHYECKIX KadeCTB COTPYOHHMKAa Ha pa3paboTKy M BEIOOD
METOIOB MIPUHSTHSI YIIPABICHYECKUX PEIICHHUH.

9.Posb UHTYHIIMM YeoBeKa B pa3paboTKe U BEIOOPE YIPaBIEHUECKUX PELICHUMH.

10.MeTonbl aHanu3a NPOOIEMHBIX CUTyaLUi.

11.daxTopHBbIi aHaTN3 B pa3paboTKe YIPaBICHUYECKUX PELICHUH.

12.Metos! pa3pabOTKH yIIPaBICHYSCKUX PEIICHHIA.

13.ITcuxonornyeckue HakTOpbl IPUHITHS YIIPABICHUCCKUX PEIICHH.

14.9Tanbl pa3pabOTKH ¥ MIPUHATHS YIIPABICHYCCKUX PCIICHHIA.

15.0TBETCTBEHHOCTh B CHUCTEME IPUHATHUA M PeaJU3alUU yINPABICHUYECKOTO PEIICHHS
16.YnpaBneHyeckre peieHust B Pa3INIHBIX YCIOBHUIX HEONPEAEICHHOCTH.

17.®opMbI pa3pabOTKH KOJIETHaIbHBIX PEIICHUI.

18.ITcuxonornyeckue (akTopel pa3pabOTKM M TPUHATHS PEUICHUH B 3KCTpPEMasbHBIX
CUTYaIIX.

19.Knaccuduxanms yrpaBIeHIeCKUX PEIICHHI.

20.Poub uenopedyeckoro ¢gaxropa B mpolecce paspaboTKU YIPaBICHUECKOTO PELICHHS.

4.3.2 TunoBbie NPaKTHYECKHE 32JaHHUS K 324eTy C OLEeHKOI

3ananue 1. Onpenenure CTUIIb TPUHATHS YIIPABIEHYECKOTO PEIICHHS MO KIacCH(PUKAIIH
B.Bpyma u @. Uertona (Al, All, CI, CII, GII) npu ciegyromux ycnoBHsX:

Yci10BUSI NPUHATHS pellleHus! CTiiib IPUHATHS
peuieHnst

Ha mnpennpusitum co3panach cuTyauusi, TpeOyrolmas HEMEUICHHOTO H3MEHEHHS
TEXHOJIOTMYECKOro mporecca. st pyKOBOAWTENS, MMEIOLIET0 OCTATOYHBIA OMNBIT H
KBaNU(UKAIUIO, MOXET OBITh BaXHBHIM MHEHHE TJABHOTO TEXHOJIOra M HadalbHUKA
IJIAHOBO-9KOHOMHYECKOTO OT/Ieja.

B cBs3u ¢ mpeAcTOSANMM COKpAlleHHeM YHCICHHOCTH pPa0OTHUKOB HA IPEANPUSITUH
00pa30BaIKUCh OMNINO3UIMOHHBIE MHHHU-TPYIIIBI, JUAEPHl KOTOPHIX OTCTAaMBAIOT JIMYHBIE
MHEHUS, CO3/1aJIACh KOH(JIMKTHAsK CUTYaIHs.

[Ipobnema, BO3HMKIIAS HAa MNPEANPHATHH, HOBA M HEOpIMHApHA. PykoBoauTenb He
pacronaraer JOCTaTOYHBIM KOJIMYECTBOM HH(OpPMALMU Ul €€ PELICHHS, W A HEro
BaXXHBl MHEHHS COTPYAHMKOB. B KolekTHMBe HapuT armocdepa AEMOKpaTHH H
B3aMMOIIOHUMAHHUSI.

B opraHumsanuM TpEeICTOMT IPOBECTHM  COKPAILCHWE YHUCJIEHHOCTH pPabOTHHUKOB.
[pexncrosiiiee pelieHne HE COBMAAAET C JIMYHBIMHU LIENISIMH COTPYIHHKOB. PykoBomuTENb
I10J1b3Y€TCsl aBTOPUTETOM, M €10 MHEHUE BOCIIPUHUMAETCS MIO3UTHBHO YWiICHAMHU TPYIIIbL.
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IIpobnema, 1Mo KOTOPOH HPEACTOMUT INPHHATH PEIICHHE, SBIACTCS A8 PYKOBOAUTENS
JIOCTaTOYHO CIIOKHOW M HOBOH. Y HEro HEZOCTaTOYHO HH(OPMAIHU, KOTOPYIO JIETKO
MIOJYYHTh OT MOAYMHEHHBIX. OTHAKO TPYNIOBOE 00CYXKICHUE HELeInecoo0pasHo.

ITpu npUHATHY peleHys BO3HUKIM Pa3HOIJIAcUsl U rojloca Pa3Ae/IiINCh Ha PaBHbIE YaCTH.
Bpemenn 1 nmanmbHEHIIEro OOCYKIEHHS HEIOCTaTOuHO. VIMeIoTcs pe3ysbTaThl
00BEKTHBHOTO aHAJIN3A.

3ananme 2.Ha ocHoBe monoxenuil monenu B. Bpyma, @. Merrona u A. fIro cocraBbTe
JIEpeBO PEUICHUI KOHKPETHOH OpraHW3allMOHHO-YIpaBiIeHUIecKoi npodnembl. OOOCHYyTEe cBOM
peueHus.

3amanme 3. Kakue U3 MpUBENCHHBIX (PArMEHTOB TEKCTOB OTHOCATCS K TEXHHYECKHM,
OHMOJIOTMYECKHM W yNpaBieHueckuM penieHusM? K kakum cdepam IesTeNbHOCTH OTHOCSTCS
BBIOpaHHBIC YIPABICHUSCKHUE PEIICHHs?

A) Otaeny BHYTpEHHEro ayJuWTa MPOBECTH BHEIUIAHOBYIO MPOBEPKY MPaBUILHOCTH
HCIIOJIb30BaHUSI PYKOBOJHUTEIISIMU CPEAHETO U HU30BOTO 3BEHA YIPABICHYECKUX TEXHOJIOTHH.

B) Otneny pa3BUTHS KOMIIAHUH 3aKTFOUUTH TOTOBOP ¢ GupMoii «[ alakTHKay [TH aHAIIN3a
pacnpeneneHus QYHKIUE yIpaBlIeHHS MEXAY PYKOBOIHTEISIMH BCEX YPOBHEH U pa3paboTku
MEPOIPUATHH 110 YCTPAHEHUIO UX AyOIHpOBaHUSI.

B) HavanbHuky rpynmnsl CTpaTerHYECKOTO pa3BUTHS pa3paboTaTh IOJIOKEHUE O TPYIIe
CBSI3H C OOIECTBEHHOCTHIO M JOJDKHOCTHBIE HHCTPYKIUH [T €€ paOOTHUKOB.

I') CnyxGe ymnpaBieHus  MepcoHAJOM  pa3paboTaTh  CHCTEMY  CTPaxOBaHHUS
OTBETCTBCHHOCTH KJIKOYEBBIX CIICLIMAJIUCTOB U pyKOBO}lHTGJ’leﬁ KOMIIaHHUH.

) Bune-mpe3upeHTy N0 MEpCOHANyY CO3IaTh B KOMIIAHHM OTAET CTPAaTerHYeCKOro
Pa3BUTHUS U MOTYUHHUTH €T0 HEMOCPEACTBEHHO €€ TPE3HUICHTY.

3ananne 4. Kakue w3 OpHBEACHHBIX (H)PArMEHTOB TEKCTOB OTHOCSATCS K TEXHHYECKHM,
OuoJOrHYeCKUM M yrpaBieHdeckuM perneHnsim? K kakum cdepam IesiTeIbHOCTH OTHOCSTCS
BBIOPAHHBIC YIIPABICHYCCKUE PELICHHS?

A) HauajpHHKY TPYMIBI CTPATETHYECKOrO PAa3BUTHS CO3IAaTh KOHCYJIBTALMOHHBIN ITYHKT
JUIE PYKOBOJMTENIeH MepUepriHbIX MOApa3aeieHnii GUPMBI MO BOMPOCAM YIPAaBICHYESCKON
JIESITeNIbHOCTH M YIIPABJICHUS MIEPCOHATIOM.

b) I'pynme crpaTermyeckoro pasBUTHS CPOPMHUPOBATH AllbTEPHATHBHBIC CTPATETHU
Pa3BUTHUS OCHOBHBIX HANPABICHUI JEATEIILHOCTH KOMITAHUH.

B) Otnmeny oOydenus B cenrsiope 2000 r. mpoBeCTH MNEPENOArOTOBKY PYKOBOJCTBA
BBICILICTO U CPEAHETO 3BeHa KOMITAHUHU B O0JACTH YIIPABJICHHS KAYECTBOM.

I') Cnyx0e ympaBicHHS TMEPCOHAJIOM CHOPMUPOBATH CHUCTEMY PACCTAaHOBKH KaJIpoB B
COOTBETCTBHHM CO CIIOCOOHOCTSAMH Pa0OTHHKOB W DPOTAllMH KAaIpPOB MEXKAY JHHCHHBIMH U
(YHKUNOHATIBHBIMH MTOPA3ICICHUSIMH.

) I'pynme KoHTposisi copMHpOBATh TPYIIY Ui BEACHUS MOJHOTO W TOCTOBEPHOTO
y4eTa ¥ COCTABICHHUS OTYETHOCTH O Pe3yIbTaTax JAeATeIbHOCTH KOMITAHUH.

3amanme 5. K xakoil rpynme kiaccu@UKAIMA OTHOCHTCS MPUBEACHHOE IMOCTAHOBIICHHE?
Kakue TpeboBanus, npeabspiisieMble K YP 1 ycloBUSM UX pa3paOOTKU U peasu3aliy, He YYTEHbI
B JaHHOM mocTaHoBileHHU? CKOPPEeKTHPYHTE [aHHOE IIOCTAHOBIEHHWE C YYETOM BCEX
TpeOOBaHHUI.

«Bo wucnonnenne 3akoHa P® «OO0 ocHOBax rpajgocTpouTeibcTBa B Poccuiickoit
®enepanum» ot 14 urong 2013 1. 1 B HeIsIX peasn3ali OCHOBHBIX MOJIoKeHUH ['eHepanbHOro
IUlaHa pPa3BUTHA MOCKOBCKOH 00nacTH, 0J00peHHOro IOcTaHOBiIeHHEM [IpaBuTenbcTBa
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MockoBckoit o6mactu ot 12.11.2013 Ne 69/24 «O6 OCHOBHBIX MOJIOKEHUX [ eHepambHOro M1aHa
pa3BUTUsT MOCKOBCKOH 00JIaCTH», YYUTHIBasE HEOOXOIUMOCTH B3aMMOCBSI3aHHOTO PEIICHHUS
BONIPOCOB  yMPABJIEHUs, TIPajOCTPOUTENHCTBA, 3€MENbHOH pedOpMBI W OXpaHBl CpEIsl,
MIOCTaHOBJISIO!

1. I'maBapXuTeKType COBMECTHO C 3aMHTEPECOBAHHBIMU oOpraHuzauusimu B 2013 .
pazpaborats ['pagocTponTenbHbIN KOJIeKC MOCKOBCKOH 00JIACTH.

2. TnaBHOMY (UHAHCOBOMY YIpPAaBICHHIO OOCCIICYUTh BBIICJICHUE CPEACTB  JUIS
BBIMIOJIHEHUSI JJAHHOM paboThl 3a cueT o0jacTHOro OJKeTa Ha OCHOBAHUHU 3aKJIIOYEHHBIX
JIOTOBOPOB € HCIIOJIHUTEISIMU padoT.

3. KoHTpoib 3a BBINOJIHEHHEM HACTOSILIEr0 ITOCTAHOBIICHUS BO3JIOKUTh HA MHUHHUCTpa
aIMUHHCTpAd MOCKOBCKOM 00JIACTH 10 CTPOUTEIBCTRY.

3aganme 6. Kax chopmynupoBarh Lieib JaHHOrO nocraHoBieHHsA? Kakue TeXHOIOTHU
ITPYP Oynyt addexTrBHbI pH pazpadotke [TonoxeHuss 06 aAMUHUCTPAIMH [0 CTPOUTEIBCTBY U
AJIMUHHUCTPALIMH 10 3€MJICTIONIB30BAHUIO U SKOJIOTHN?

«B mensx COBEpIICHCTBOBAHUS YIPABJICHUS OTIEIBHBIMH OTPACIAMU AJIMHUHHCTPALUH
MOCKOBCKOIi 00,1aCTH ITOCTaHOBIISIO:

1. OOpazoBarb Ha 0a3e aJMHHUCTPALMM IO 3€MJICTIOJIIb30BAHUIO M CTPOHUTEIbCTBY
aJMMHUCTPALHIO 110 CTPOUTEIHCTBY U aJIMUHHCTPAIIHIO MO 3eMJICTIONIB30BAHUIO U SKOJIOTHH.

2. Ilopyuuts 3amectutensaM [nmaBel Aamunuctpanuu MockoBckoil obnactu ["apaHbkuHY
H.B. u IlerpakoBy A.W. B necATUAHEBHBIA CPOK pa3paboTaTh U NMPEICTaBUTh HA YTBEPXKICHHE
[Tonoxxenne 00 aIMHHUCTPALMKM IO 3EMJICHONB30BAHMUIO W DKOJIOTHH, AJIMHHUCTPALUH IO
CTPOUTENIBCTBY U IITATHBIE PACTIUCAHMUS.

3. ITocranoBnenue I'maBbl Anmunuctpanuu ot 18.03.2014 Ne 54 cuurarh yTpaTHUBIIUM
CUILy.

3aganme 7. Ilpenmonoxwure, 9ro Ha Bamreit ¢upme crioxmnace HeOarompusTHas
yIopaBJ€HYECKass CHUTyalMsa. Bbl TpPUHAIM COOTBETCTBYIOIIEE YHPABICHYECKOE PpELICHUE.
ITpobnema u pemreHre JOIKHBI OBITH KOHKPETHEI. MCIONB3ys MOMydeHHBIE 3HAHUS 00 aHam3e
YOPaBICHYECKMX pEIIEHUH, O MeToJax IpHeMaxX aHalu3a, MPOAHAIU3UPYHTE CBOE
ynpasieH4Yeckoe perieHre. OXapakTepu3ynTe ero, HalauTe IOJOKHUTEIIbHbIE U OTPULIATEIbHbIC
MOMEHTBL.

3aoanue 8. B xakux THIIOBBIX MpOIEIypax MOATOTOBKH YP BO3MOXKHBI CyIIECTBEHHBIC
HEONpEeeICHHOCTH IS JaHHOM cutyauun? CocTaBbTe HA0OP KIIFOYEBBIX HEONPEACICHHOCTEH 1
COOTBETCTBYIOIIUX WM pHUCKOB. Kakue cTpaTerus MOXXHO HCIIOJIB30BAaTh IS YMEHBLICHHUS
PHUCKOB?

Kommanuss OAO «UuremnekT-M» 3aHUMaeTcsd H30aTEIbCKOH OeITEIbHOCTRIO — B
OCHOBHOM H3JJaHWEM YYeOHOW IUTEepaTyphl Ul BBICOIMX M CPEAHUX YYEOHBIX 3aBeICHHU.
JlupekTop 3aayMain MOATOTOBUTH PEIICHHE O PACHIMPEHHH TOProBoi 0a3bl kommnaHuu. OH
MOPYYMJI CBOUM CIELHATIMCTaM MOArOTOBUTH MH(OPMALIUIO AJISI 3TOTO PEILICHUS 10 CIIEAYIOUINM
HaIpaBJICHUSM.

* pe3yJIbTaThl MAPKETUHTOBOTI'O aHAJIM3a O BO3MOXKHOM CIIPOCE;

* MPEAJIOKCHUS O KOHKPETHOW OpraHM3alMOHHOW (hopMe TOProBOil OpraHU3alMd W
TpeOyeMbIX CHEUUaNCTaX, BO3MOXHBIE KOHTPAreHTHl MO CTPOUTEIbCTBY WM apeHze
MIOMEIICHNHY;

* BO3MOXKHBIE (pOpC-MaKOPHBIE CUTYAIHH;

* CPOKH OCYIIECTBIICHHSI TAKOTO PACIIUPEHUSI.
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Tocne o3HakoMIIEHHS C COOpaHHBIMH CBEJCHHSAMHU OBUIO NMPUHATO pElIeHHe 00 apeHe
NPWIABKOB B 4YeTBIpeX KHIDKHBIX Mara3uHax 0e3 H3MEHEHUs OpraHu3allMoOHHOH (HOpMBI
kommanud. OIHAKO 3TO peIICHHE HE ObUIO BBIIOJHEHO MOJHOCTBIO H3-32 BBUIBHBILCHCS
SKOHOMHMYECKOW  HEIeNecoO0pasHOCTH W TPYOHOCTH  moadopa  T0OPOCOBECTHBIX
npodeccroHaIbHBIX PAOOTHHKOB.

3apanue 9. Ilpennonoxure, yro Bel oTkpeun ¢upmy. Onpenenure, KakuM BHIOM
JIEeSTENPHOCTH OHa 3aHuMaercs. llpoaHammsupyiite Bce QaxTopbl, Biusiomue Ha Bamry
nesrenbHocTh.  Ilpennonoxure, uyro Bama ¢upma CTONKHyn1ach ¢ HeOIaronpusTHON
yrnpaBieHYeckol curyanueil. Yerko mnoctaBbTe mpoOiiemy. B pesynbraTe croxuBLIeHCS
cuTyanuu Bam ciienyeT npuHATh yIpaBiIeHYECKOe pelIeHue.

Pa3zpaboraiite, npuMHTE YINPaBJICHYECKOE pEIICHUE, MPOAHAIU3UPYITE pe3ysbTar.
IMocnenoBarenbHOCTH pa3pabOTKU, peann3alid U aHAIN3a YIPaBICHYECKOTO PEIICHUS AOJDKHA
COOTBETCTBOBATH OCHOBHBIM 3TaraM pa3paboTKy yIpaBlIeHYECKOTO PEIICHHS.

3aganme 10. [pencraBpTe CIEOYIOUIYI0 WTPOBYIO CUTyaluio. Bbel Biageere Qupmoii,
KOTOpas TopryeTr ObiToBOM xuMmuel. Heoxunanuo qys Bac orkpeiBaercst HoBas ¢pupma, KOTopas
TaK)Ke 3aHUMAETCs Mpojiaxkei ObITOBOM XMMuUU. Pacmonoxkuiack OHa B COCEHEM OT Bac 3/1aHUMU.
HoBast ¢upma ycraHaBIMBaeT LIEHBI HAa CBOW ToBap HMxke Bammx. Bam, B maHHO#H cuTyaiuw,
ciemyeT OBICTPO M ONIEPATHBHO MPUHSTH PEIICHNE, YTOOBI HE MIOTEPATH BaIlINX KIIMEHTOB.

IIpoananu3upyiite naHHYI0 HEOIArONpUATHYIO YHPaBICHUYECKYIO cHUTyanutoo. KakoBbl
Oynyr Bamm aeivictBus? IlpuHuMaemoe Bamu perienue OyneT NPUHATO B YCJIOBUSIX PHCKA,
OINPEIICICHHOCTH WIn HeompeneneHHocTH? KakoBbl 3TH yciioBHs pucka (ONpeneneHHOCTH,
HeonpeneneHHocTH). [Ipumure yrnpaBiieHUeCKOe pELIEHHE II0 BBIXOJY M3 CIOXKHUBIIEHCS
YIPaBICHYECKON CUTYyallUu.

4.2.3. TunoBble BApHAHTHI MUCHMEHHOT0 KOHTPoIbHOTO 3axanust (30 u JOT)

3ananme 1.

Korga Obutn HawaThl MCCIIEHOBaHMS NPOIECCOB MpUHATHS pemennii? Korma m mouemy
HayaJId HHTEHCUBHO Pa3BUBATHCS HCCIEIOBAHHS ONepauii?

JepeBo ueneld ¥ MeToAMKa ero mocTpoeHusi. OOBSCHUTE, MOYEMY Ui PYKOBOIAMTEIS
Ba)XHO UMETh CHUCTEMY IIeJieil (IepeBo Liesel) He TOJILKO JJISl NPUHSATHS CTPATErHYecKuX, HO U
TEKYIIUX peIIeHHH?

Jaiite ompenencHHE YNPaBICHYECKOTO pEUICHHS (CBOMMH CJIOBaMH) M IOSCHHUTE
OCHOBHBIE TTO3UIMH, KOTOPBIE BKJIA/IBIBAIOTCS B 3TO ITOHSATHE.

CoBer (akynpTeTa B COCTaBE &8 4YEJOBEK MPHHSI pPELHICHHE O KOHIICHTPAIUU
BHEOIO/DKETHBIX CPEICTB Ha OJHOM W3 HAMpAaBJICHUH NESITENbHOCTH, OJHAKO KOHCEHCyca MO
MOBOY BBIOOpA HaIpaBJIeHHsI He OBIJIO TOCTUTHYTO. Borpoc nepenany Ha roJocoBaHue.

ANbTEepHATHUBBI:

A1l — xkynuTh 000pyTOBaHKE JJIsl HAYYHBIX UCCIIEOBaHUI;

A2 — 0060pynoBaTh KOMIBIOTEPHBIH KJIACC;

A3 — OTPEMOHTHPOBATh OOLIEKHUTUE;

A4 — HarpaBUTh CpEICTBA HA OPTaHU3AIUIO IPOU3BOICTBEHHOM MPAKTHKHU CTYCHTOB;

AS — U31aTh KOHCIEKTHI JISKLUI 110 BCEM KypCaM.

Martpuna npennodyreHuii wieHoB coBeta (cM. Tabma. 1). CpaBHUTE KpUTEpUIl €TUHUYHOTO
TOJIOCOBAHUS U TOJIOCOBaHMS 10 Kputepuio bopaa.
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Taéauna 1
M1 M2 M3 M4 M5 M6 M7 M8
Al A2 A5 A5 A4 A3 A3 A3
A5 Al A4 A3 A2 Al A2 A5
A2 A3 Al A4 AS A4 Ad A2
A4 A4 A2 Al A3 A5 A5 Al
A3 A5 A3 A2 Al A2 Al A4

3aganmue 2.

PernieHue kak BEIOOP aNbTEPHATUBBI M PEIICHUE KaK MPOIIECC.

Kakue pelieHHss OTHOCSAT K KATErOpHHM PYKOBOIAIIMX YIPABICHUYCCKUX PEIICHHUH, HX
MPU3HAKH U IPUMEPHI?

EnuHOMMYHEBIE U KOJUICKTUBHBIE PEICHUs. Y CIIOBHS IPUMEHEHUSI.

CymnHocts napanokca Konnopces (napamokca Dppoy).

SBnsieTcss M BHIOOp OMHOM M3 ANbTEpHATHUB PHIHOYHOM CTpPATErWdl YIIPaBICHYECKUM
pemenuem?

CocTaBbTe NPUYMHHO-CIECICTBEHHYIO JUarpaMMy 1 npobiemsl: «B mexaypeuse Tomu

1 O0u, 0TKyZ1a TOPOJ MOJTy4aeT MUThEBYIO BOLY, JeC HcUe3aeTy.

3amanue 3.
Kakue (akTopsl, CHMKAIOT BEPOSITHOCTh MPHHITHS KadeCTBEHHOro W 3(PPEKTHBHOTO

YIIPABICHYECKOTO peIIeHHs?

B kxaxux cirydasx BO3HHKaeT HEOOXOJUMOCTD IIPUHSATHS YIIPABICHUECKOTO PEIICHHS ?

OT Kakux IIOKa3aTeNeid 3aBHCUT IPOIECC Pa3pabOTKM M MPUHATHSA YIPABICHYECKOTO
peuieHus?

IIpu pa3paboTke yNpaBIEHYECKOTO PEIICHHS IIOCTYNaeT OrPOMHOE KOJIMYECTBO
KAQueCTBEHHOM M KonuyecTBeHHOW wuHpopmanmu. Kak 53T0 0TpasuTcss Ha NPHHATOM

YIIPaBICHYECKOM PEIICHHH?
Crenaiite aHaIM3 XapaKTEPUCTUK(M) U METOAOB Pa3pabOTKU YNPaBICHUECKOTO PEIICHMUS.

3anonHuTe TabIUILY.

WnnuBunyanpHbIe KonnernaneHeie (rpynmnoBsie)
HEJIOCTATKH JIOCTOMHCTBA Henocratku

JOCTOMHCTBA

4.3.3 TunoBble BapuaHThl TecTOBbIX 3aanuii (0 u 10T)
Buoioepume o0un npagunvHulii omeem
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1.PykoBoauTe /b J0JZKEH Iepe] IPHHATHEM pellieHHs 3aHUMATD NO3ULHUI0
*HeUTPATEHYIO

KpanlHIOI

OomBIIMHCTBA

2.CB0o00aHBIii 00MeH MHEHHSIMH 3aBHCHT OT:

*M30paHHOIN TEXHOIOTUH COTPYIHUYECTBA

OTKa3a B IIOUCKE KOHCEHCYyca

pa3sHULA B JODKHOCTHOM IOJIOKEHUU

3.0praHu30BaHHOCTh PYKOBOAUTEISA:

YMEHHE HaXOAUTh HH(POPMAIIHIO U3 pa3HEIX o0nacTell 3HaHMIT

CTpeMIICHHE TTyOOKO IT03HATh COCTOSHUE IEN B OPraHU3aIHH

*yMeHHe IOBOINTH HAYAaTOE AENO0 A0 JIOTHIECKOTO 3aBEPIICHHS

4. Tloka3aTeI, OT KOTOPBIX 3aBHCHT Mpolece pa3padoTKU U NPUHATHSA YNPABICHYECKOI0
pelleHus:

*Creuuyky AesSTeIbHOCTH OPraHU3aLUH.

Opranu3anuoHHON CTPYKTYPBHIL.

Buemnei cpensl.

BHyTpeHHel KyabTypBI.

5.9Tansl NPHHATHS pellleHus B TPAaBHJILHOM MOpPsIIKe:

BO3HUKHOBEHHE ITPOOJIEM, IO KOTOPBIM HATO NPHHATH pEeIICHIe

BBIOOP KPUTEPHEB, TI0 KOTOPEIM OYyAET NPHHATO PEIICHUE

pa3paborka u popMyIUpOBKa alIbTCPHATHB

BBIOOP ONTHMAIIBHOHN aIbTEPHATUBEI U3 UX MHOJKECTB

YTBEPKACHHE PEICHUS

opraHuzanus padoT 10 peanu3aluu peleHus — o0paTHas CBsI3b

6.TakTnka pucka:

*MeHeDKEPBI TIOHUMAIOT JIIOJISH U CO3/1al0T aTMoc(epy, B KOTOPOH JTIOH MOTYT OIINOATHCS U
pa3BHUBAThCS

BBICIIIEE PYKOBOJCTBO CO3JAeT KIMMAT, TIOOMIPSIONINIT HOBBIE HIIEH, CBOOOTHYIO,
HeopMaITbHYI0 pabodyi0 00CTaHOBKY, MPOSBIIET TEPIUMOCTD K HeyIadaM
MEHe[KEPBI CIOCOOHBI MPEIBHIETh N3MEHEHH BHEIIHUX YCIOBHIA M CBOEBPEMEHHO
HEepEOPHEHTHPOBATH NCTIONB30BaHIE CBOMX PECYPCOB

7. TexHoJI0rusl NPUHATHS PelIeHMI — 3TO

BUJI aHAJIN3a YIIPaBICHYECKOro TpyAa

*cocTaB U MOCIIEJOBATEIFHOCTD IPOLEAYD, IIPUBOSIINX K PEIICHHIO TPOOIIeM
aHaJM3 CUTyalUuH

8.Cutyauuu, B KOTOPHIX BOBHHKAIOT HOBbIE L[eJIH, 2 CTapble, MPe:KHHE CPEACTBA U CIOCOOBI

AesITeJIbHOCTH HEI0OCTATOUHBI 7151 UX JOCTHIKEHHS, HA3bIBAIOTCSH:
MOMCKOBBIMH

HEOpIUHAPHBIMU

*MpoOJIeMHBIMH
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9./lerernpoBaHne BHITOTHO JJI:
MOAYMHEHHBIX

*PYKOBOIUTEINS M MOAYMHEHHBIX
PYKOBOAUTEIS

10.CBoiicTBO ynpaBJjieH4eCKHX pelIeHUii
IYHKTYaJbHOCTb

*00OCHOBaHHOCTh

6ecrIOBOPOTHOCTH

CBOEBPEMEHHOCTb

11.Pemienue, NpMHAMAaeMoOe N0 3apaHee ONPeAeJICHHOMY aJrOPUTMY
X0opoIIo CTPYKTypU30BaHHOE
dopmannzoBaHHOE
MHorokputepuansHoe

*CraHapTHOE

12.XapakTepHo cTpeM/IeHHe K JOJKHOCTHOMY H MPo¢ecCHOHAIBHOMY POCTY, NIPU3HAHUIO,

MaTepHaJbHOMY 0,1aronoIy4YnIo, caMopeaTn3alid B yNpaBJIeHYecKoii AeATeJbHOCTH:
COLUAIBHO-IIONUTUYECKUI TUI

alalTUBHO-TIPUCIIOCOOJICHUECKUI TUIT

podeCCHOHATLHBIN THIT

*CcITykeOHO-KapbePHBIi THIT

13.CooTBeTCTBYEeT OPHEHTANNH HAa 0e301[eHOYHOE TeHePHPOBAHNE HIeH MPH PelIeHHH
npodaem:

*reHepupoBaHHE

pa3MblIUICHUE

9KCIIEPUMEHTHPOBAHHE

14.CooTBeTCTBYET OPHEHTAIMU HA OLICHOYHOE CY:K/AeHHe U/iell IPU pellleHuH npoodjem:
*OlLIeHKa

9KCIIEPUMEHTUPOBAHHE

pa3MBIIIICHIE

15. Ymo3ak/1104eHHe OT 0011ero H0J103keHUs (CYKIeHUs) K YaCTHOMY cJIy4alo, paKry,
npuMepy, ABJICHHIO —

HHIYKIUSL

albTepHATUBA

* Ie Iy KIHs

IlIxana oneHUBaHUS

3auer ¢ Ox3ameH (5-
5 Kpurepuu onenku
OLIEHKOM OaJuTbHAs IIKAJIa)
HE3a4TeHO 2 HenocraTtouHblif ypOBeHb YCBOGHHs IOHSATHHHOrO ammapara |

Hamuue (parMeHTApHBIX 3HAHMH O TEXHOJOTHH DPa3padOTKH W
MIPUHATHH YIPaBICHUECKHX PEICHUH, METoJax IMOMCKa M BBIOOpa
QITOPUTMOB MX pealu3alud, OOBEKTUBHBIX U CYOBEKTHBHBIX
(axTOpax, BIUAIONIME HA IPUHITUE YIIPABICHYECKUX PEIICHUMH.

OTCcyTCTBME MUHUMAJIBHO JOMYCTHMOIO YPOBHS B CAMOCTOSTEIEHOM
pEIICHNN TPAaKTUYeCKUX 3anad. [IpakTHuecKre HaBBIKM B 00JACTH
aHaJlu3a HOPMATUBHO IIPABOBBIX JOKYMEHTOB B IIPOLECCE IPUHITUS
YIPaBICHUECKUX PEIICHUH, pa3pabOTKH alropuTMa peIleHHs
OpraHU3allMOHHO — YIPABJICHYECKMX M 3KOHOMUYECKHMX 3afad He
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C(OPMHUPOBAHEL.

3 Hamnume MMHMManbHO JOMYCTHMOTO YPOBHA B  YCBOCHHHU
MOHATHHHOTO amllapaTa W 3HAHWA O TEXHOJOTHU pa3paboTKH H
NPUHATUM YNPABIEHUECKUX pelIeHUH, MeTojaxX IOUCKa U BbeIOOpa
aNTOPUTMOB WX pea3alliy, OOBEKTUBHBIX M CyOBEKTHBHBIX
(dakTopax, BIMSIOIMIME HAa HPHHSATHE YNPABICHYECKHX PEIICHHH.
IIpaxTuyeckue HaBBIKM B 00NACTH aHANIM3a HOPMATHUBHO IIPABOBBIX
JOKYMEHTOB B TIPOIIECCE MPHHSATHA YIPABICHYECKNX PEHICHUH,
pa3paboTKH ajropuT™Ma peleHus OpraHU3alMOHHO -
YIPaBIEHUYECKUX U SKOHOMHUYECKHX 337ad C(HOPMHPOBAHBI HE B
TIOJIHON Mepe.

4 JletanbHOE BOCHPOU3BEICHUE NOHATMHHOIO ammapaTa M 3HaHUH O
TEXHOJIOTHU Pa3pabOTKH ¥ HPHHATHH YIPABICHYECKUX pELICHUH,
METOJaxX TIIOMCKa W BBHIOOpa aNrOpPUTMOB HUX  pealM3alliy,
OOBEKTHBHBIX N CyOBEKTHBHBIX (haKTOpax, BIHUSIOIINE Ha MPHHSITHE
3a4TEHO yIpaBJIeHUECKUX pemeHud. [IpakTuueckne HaBBHIKM B 00JIacTH
aHaIM3a HOPMAaTHBHO NMPABOBBIX JOKYMEHTOB B IPOLECCE MPUHATHUSL
YIPaBICHUECKUX PEIICHUH, pa3pabOTKH aIrOpuTMa  peIleHHs
OpraHU3allUOHHO — YIPABICHYECKUX U HSKOHOMHMUYECKUX 3aJad B
3HAYUTENBHOI Mepe c(OPMHUPOBAHEL.

5 YBepeHHOEe BIaJeHUE MOHATUHHBIM AaNmapaToM, 3HAHUSIMH O
TEXHOJIOTHH Pa3pabOTKH ¥ HPHHATHH YIPABICHYECKUX pELICHUH,
MeTOfaX IIOMCKa M BEIOOpE QJITOPUTMOB HX  peallH3allvH,
OOBEKTUBHBIX M CYOBEKTUBHBIX (DaKTOpax, BIMAIONINE HA NPUHATHE
YIpaBICHUECKUX pemeHnd. [IpakTudeckue HaBBIKM B 00NacTH
aHalIM3a HOPMaTUBHO IIPABOBBIX JOKYMEHTOB B IIpolLiecce MPUHATUSL
YIPaBIEHUYECKUX pELICHHH, pa3pabOTKH anropuT™Ma pemeHUs
OpraHHM3allMOHHO — YINPAaBJICHYECKUX M DKOHOMHYECKHMX 3ajad B
chopmupoBaHbl  Ha  BBICOKOM  ypoBHe.  CrHocOoOHOCTH K
CaMOCTOSITETBHOMY ~ HECTAaHAAPTHOMY PEIICHUIO TPAaKTHIECKUX
3ajad.

4.4. MetoanyecKkue MaTepuabl MIPOMEKYTOUHOI aTTecTannu

3aueT C OIEHKOW BKIJIIOYACT OTBETHI HAa TEOPETHYECKHE BOMPOCHI W BBINOJIHEHHE
npakTuyeckux 3anaHuii. OTBETH Ha TEOPETHYECKHE BOIMPOCHI MOTY IaBaThCsi B YCTHOM WX
MUCbMeHHOU (opme. BBIMOIHEHNE MPAKTUYECKUX 33JaHHH MPOBOAUTCS B YCTHOW/IMTHCHMEHHON
thopwme.

Jns momydeHus TONOXKHUTEIHHOW OIEHKM Ha 3a4eT C OIEHKOe JOCTAaTOYHO H3YIUTh
PEKOMEHAYEMYIO0 OCHOBHYIO JIUTEPATYpy, & TAK)KE HOPMATHBHO-TIPABOBBIC AKTHI B JCHCTBYIOLICH
pC}IaKI_II/Il/l, a TaKXKe yCBOI/ITb yMCHI/Iﬂ B XO0I¢€ KOHTaKTHOI\/’I pa60T1>1 C npenonaBaTeneM l'[yTeM
oIpoca, TECTUPOBAHUS M BBITIOJIHEHUS PA3IMYHBIX PAKTUYCCKUX 3aJaHHMA.

CTyzneHT mpH MOATOTOBKE K OTBETY MO OMIETY (GOPMYJIMPYET OTBET Ha BOIPOC, a TaKKe
BBITOJIHACT 3a/1aHue (IMCbMEHHO JINOO YCTHO, B 3aBUCHMOCTH OT COJCPIKAHUS 3aJaHHs).

IIpu moAroToBKE OTBETAa HA BONPOC CTOUT MCIOJIB30BATh COOTBETCTBYIOIIMN TUCIUILIIHE
MOHATUIHBIN ammapar, OCHOBBIBATbCA Ha JCHCTBYIOLIEM 3aKOHOJATENIbCTBE, OTBEYAaTh C
MOSICHEHUSIMH, TIOJIHO U apryMEHTHPOBaHHO. [Ipu cpaBHEeHNH SBJIEHUH HEOOXOAMMO MPEJICTABUTD
apryMeHTHI, TPEACTABISIONIME HX CXOJACTBA W pa3nuuus. JlaBaTh OIHOCIOXHBIC OTBETHI
HexenarenabHo. [Ipu 0TBeTe CTYIEHT JMOJDKEH MOJHO U apryMEHTHPOBAHHO OTBETHTH Ha BOMPOC
OuIeTa, AEMOHCTPUPYS 3HAHHS THMOO YMEHHUS B €0 paMKax.
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Mo 3aounoit ¢opme obOyuenums c¢ npumeHenmeM 20, JIOT wuroroBas omeHka IO
MUCIUILTHE (hopMupyeTcsl TIo pe3ynbratam BbimosHeHus1 [IK3 1 mpoXoxIeHus dJIeKTPOHHOTO
TECTHPOBAHUS Ha OCHOBAHUH ClieyIomel GopMyIbl:

¥ =TIK3x 0,4 + TECT x 0,6

IIpu sToM mpuMeHsieTcs cienyromas mkana nepeBoaa u3 100-OamnbHON ImKambel B 4-X
OaJUTbHYIO:

0 — 40 6anmnoB — «HEYJOBICTBOPUTEIIBHOY;

41 — 64 6annoB — «yJOBIETBOPUTEIILHON;

65 — 79 banna — «xoporoy;

80 u Goee 6AITOB — KOTIHIHON.

BrinonHeHne NHCHMEHHOTO KOHTPOJIBHOTO 3a/laHUsl ITI03BOJIIET OLEHUTh YMEHHUS |
HaBBIKH 110 JUCLUIUIMHE U OCYILECTBIIAETCS B TCUEHUH CeMeCTpa.

IIpoBepka 3HaHMIT OCYIIECTBISIETCS C MOMOIIBIO TECTOBBIX 3aJaHUN. TecTupoBaHUE
npoBogutcs B CIIO «IIpomereii» B COOTBETCTBUH C YCTAHOBJICHHBIMU TPEOOBaHHSIMH. ITOTOBBIH
TecT hopMHpyeTcs Ha almapaTHOM YpPOBHE C HCIIOJNB30BaHHEM OaHKa TECTOBBIX 3aJaHM IO
JUCLHUITIIMHE. HpOBepKa PE3YIBTATOB TCCTUPOBAHUSA OCYIICCTBIIACTCA aBTOMAaTUYCCKU.

5. MeTOIIl/l‘leCKHe YKazaHud AJad 06y'—lalOlIlHXCﬂ M0 OCBOCHHUIO JTUCHHUIIIMHbI
MeTtoanyeckne yKa3aHHs 10 IOAT0TOBKe K (h)opMaM TeKylIero KOHTPOJIs [IPEJCTaBIEHbl Ha caiiTe
MHCTHTYTa?
MeToanyeckue YKa3aHus 10 NOATOTOBKe KypcOBOi padoThl
Ilpedcmasnenvl na cavime uHcmumyma
MeTtoanyeckne yKa3aHusl 110 OCBOCHUIO TUCHMILIHHBI CTyJeHTAMHU 3204HOH (popMBbI 00yUYeHHUs ¢
npumenennem D0, JIOT pasmemenbl Ha caiiTe HHCTHTYTa®
MeToanyeckue peKOMEHJAUU 110 MOAr0TOBKe NMHCbMEHHBIX Pa0oT pPaclo/io:KeHbl Ha caiite

I/IHCTI/ITyTaS

6. YueOHas tuTepaTypa u pecypchbl HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH
«HHTepHET», BKIIOYAs NepeyeHb y4eOHO-MeTOAUYeCKOro odecneyeHus 1Jst
CaMOCTOSITEJIHON PA0OTHI 00yYAIOIIMXCS N0 TUCHHUTIINHE

6.1. OcHoBHas JINTepaTypa

1. Bepexnas, E. B. Meronbl 1 MoJienu IPUHATHUS YIPABICHUECKUX PELICHUN: yueh. mocodue
/ E.B. Bepexnas, B.M. bepexnoii. — M. : UHOPA-M, 2019. — 384 c. + Jomn.
Mmarepuaisl [ONeKTpoHHBIH pecypc; Pexxum noctyma http://www.znanium.com]. —
(Beiciiee obpasoBanue: bakamaBpuar). — Www.dx.doi.org/10.12737/975. - ISBN 978-5-
16-006914-2. - Texcr : 3IIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1012452 (mara obpamenns: 03.08.2019). — Pexum
JOCTYIIA: TIO MOJIHCKE.

2. Mareuxuit, B. E. Merompl TUpPUHATHS ONTHUMAIBHBIX YIPAaBICHYECKUX PEUICHUMH
MOJICIMPOBAHUE MPUHATHUS pelieHuld : yuebHoe nocooue / B. E. Tlareukuii, B. C. JIuTssk,
W. 3. JIutBun. - Mocksa : U3a. Jom MUCuC, 2014. - 133 ¢. - ISBN 978-5-87623-849-8. -

2 Meronuueckue yKa3aHUs MO TIOATOTOBKE K (¢opMaM TEKyLIero KOHTpois JUIsl CTYIEHTOB
HanpasiicHust «Ypasierue nepconanomy// http://siu.ranepa.ru/kafedra/default.aspx?page=70
3 Tpe6Gopanus Kk CTPYKTYpe ¥ 0OPMIICHHIO KOHTPOJIBHON pabOoThI sl CTYICHTOB HAIPaBIICHHS

/cnenpansHOCTH «YTIpaBieHue nepconanom»// http://siu.ranepa.ru/kafedra/default.aspx?page=70
4 http://siu.ranepa.ru/sveden./education/
5 https://siu.ranepa.ru/about/kafedry/UP/2021_met_rek.zip
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Tekcr : omekrponnbli. - URL: https://znanium.com/catalog/product/1252745 (nata
obpamenus: 03.08.2019). — Pexxum mocTyma: 1Mo MOIIHCKE.

. Yuaurens, 0. I'. Pa3zpaborka ynpapineHueckux pemennii : yaeOnuk / 10. I'. Yuurens, A. U.
Tepnooii, K. 1. TepHoBoii. — 2-¢ u3f., nepepad. u mom. — Mocksa : FOuutu-Jlana, 2017.
— 384 c. : wn, Tabn., cxeM. — Pexum pgocrynma: mno moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=685089 (nara obpamenus: 03.08.2019). —
Bubmmorp.: c. 346-350. — ISBN 978-5-238-01091-5. — TeKcT : 3neKTpOHHBIH.

. XapuroHoBa, 1. B. OCHOBBI TeOpHU HNPHHATHS YIPABICHUSCKUX PEIICHUH : yaeOHuk / .
B. XapuronoBa ; CepepHblii (ApkTuueckuil) ¢denepanbHblii yHHBepcuTeT um. M. B.

JlomonocoBa, ®@umman B 1. Kopsikme ApxaHrenbckoi oOmacTH. — ApXaHTeNIbCK :
CesepHblit (ApkTayeckuit) penepanbubiii yausepcuter (CADY), 2015. — 155 c. : wn.,
CXEM., TaluI. - Pexum JIOCTYTIA: o MOJIITUCKE. - URL:

https://biblioclub.ru/index.php?page=book&id=436414 (nara obpamenus: 03.08.2019). —
Bubnuorp. B kH. — ISBN 978-5-261-01030-2. — TekcT : 2JIeKTPOHHBIA. \

6.2. lononHuTeEIBLHAS IUTEPATYypa
. Karaesa, B. 1I. MeToap! IpUHATHS YNPaBICHYECKUX PEIICHUN [DIEKTPOHHBIN pecypc] :
y4e6. mocobue / B. 1. Karaea, M. C. KossIpeB. — DnekTpoH. gaH. - Mocksa ; bepnun :
Hupexr-Menua, 2015. - 196 c. — Jocryn u3z ObC «YHuB. 6-ka ONLINE». — Pexum
noctyma : http://biblioclub.ru/index.php?page=book&id=278872, tpebyeTcs aBropu3zamus
(mara obpamienus : 15.08.2019). - 3aru. ¢ sxpana.
. WBacenko, A. TI'. PaspaboTka ympaBieHYecKHX pemeHnd : yded. mocodme / A. T.
WBacenko, 5. . HukonoBa, E. H. IlnotHukoBa. - 2-¢ u3a., nepepad. u pom. - Mockga :
KnoPyec, 2010. - 166 c.
. Mengnens, A. B. Mozgenu npunatus peimeHuil : ydyeGHoe mocobue / A. B. Mennens. —
Mocksa : IOunurtu-lana, 2017. — 464 c. : tabn., rpad., cxembl — Pexum nocryma: mo

moamucke. — URL:  https://biblioclub.ru/index.php?page=book&id=684994  (mara
obpamenus: 15.08.2019). — bubGawmorp. B k. — ISBN 978-5-238-01894-2. — Tekcr :
3JIEKTPOHHBIN.

. MeToabl 1 Monenu TpPUHATHS pelIeHHHd B cdepe ympaBlieHHs IMEpCOHANOM : ydeOHoe
mocobue / E. Kpunak, [[. Jlomamosa, JI. H. Tumodees [u ap.] ; mox pen. E. M. Kpumnaxk ;
OpeHOyprckuii  rocynapcTBeHHbI  yHuBepcureT. — OpenOypr :  OpeHOyprckuit
rocynapctBeHHbId yHuBepeutet, 2014. — 162 ¢. — Pexxum nocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=259267 (nara obpamenus: 15.08.2019). —
TekcT : 2IeKTpOHHBIH.

. Cumopuna, T. B. TexHonorus npuHATHS ynpaBieHdeckoro pemeHus : yded. ITocobue,
2014. - 192 c. — To xe [DnexTpoHHEIH pecypc]. - Joctyn u3 b-ku 3nexTpoH. w3naHuii /
Cu6. wa-r ynp. — ¢mwman PAHXuI'C. — Pexum noctyma : http://www.sapanet.ru,
TpebyeTcst aBTopu3aius (mata oopamtenns : 15.08.2019). - 3aru. ¢ skpaHa.

6.3. YueOHO-MeTOAMYECKOE 00ecTieueHHe CAMOCTONATE/ILHOIH PadoThI.
1. doppep, I'. A. MeToabl U CUCTEMBI IPUHATHUS pelieHui : yueOHoe mocodue : [16+] / T.

A. loppep. — Kpacnosipck : Cubupckuii ¢penepanbubiii yausepcuret (COVY), 2016. — 210 c. : u.
— Pesxxum noctyma: mo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=497093
(mara o6pamenus: 15.08.2019). — buGmuorp. B ku. — ISBN 978-5-7638-3489-5. — Tekcr :

JIEKTPOHHBIN.
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[Ao6asneuo npumeuanume ([EV1]):



http://biblioclub.ru/index.php?page=book&id=278872

6.4.HopmaTHBHbIE IPABOBbIE JOKYMEHTDI.
He ucnonssytorcs

6.5.lHTEepHEeT-pecypehbl

1.Martepuanpao-TPaboTa ¢ mepcoHanmoMm [DIEeKTPOHHBIH pecypc]: dMeKTPOH.KYpH. - [
M.], 2003 - 2012. — Pexum moctyna: http://www.HR-Journal.ru, cBob0HbI#.

2. YnpaBneHue nepcoHaioM [ DIeKTpOHHBIH pecypc] : CalT KypH. «YTIp. IEpCcoHAIoOMY /
W3pat. nom «Ynp. mepcoHasom». — M., 2001 — 2012. - Pexum nocryma: http://www.top-
personal.ru, cBoGOIHBIIA.

3. OdunmanpHpiii caiit HanuoHanbHOTO COMO3a KaJPOBHKOB [DJIEKTPOHHBIA pecypc] /
Ham. coro3 kampoBukoB. - [M?], 2002 - 2012. - Pexxum moctyma: http://www.kadrovik.ru/,
CBOOOIHBIH.

4. VYwuusepcurerckass OubOmuoreka ONLINE [DnextponHblit pecypc] : [3JIEKTpoOH.-
6ubimnoteu. cucrema] / O-Bo ¢ OorpaHuy. OTBETCTBEHHOCTHIO «Jlupekr-Menua». - [M.], 2001 -
2010. - Pexxum moctyma: http://www.biblioclub.ru, Tpebyercs aBropu3arusi.

6.6.AHbIE HCTOYHUKH
MHble HICTOYHUKH HE UCTIONB3YIOTCA

7. MaTtepuajbHO-TeXHHYeckas 0a3a, UHGOPMALMOHHbIE TEXHOJIOT MM, IPOrPAMMHOE
obecrieyenne 1 MHQOPMAIIMOHHBIE CIIPABOYHbIE CHCTEMbI

Yueonvie ayoumopuu onsa nposeedenus 3auamuii 1eKYUOHHO20 muna): DKpaH, KOMIBIOTEP C
MOAKITIOUEHHEM K JIOKadbHOM CeTH HWHCTUTYTa, W BBIXOJOM B LMHTepHET, 3BYKOBOH YCHIIHTENb,
AHTUIIO/aBUTENb, MYJIbTUMEIUHHBIN IPOEKTOP, CTONB] ayAUTOPHBIE, CTYJbs, TPUOYHA HACTOIbHAS, JOCKA
ayIuTOpHAas

Jabopamopua nuunocmnozo u npogeccuonanvnozo pazeumus: Ilomurpad «Demumay,
KOMIIBIOTEp C IIOAKIIOYEHHEM K JIOKAaJbHOWM CETH MHCTUTYTa M BBIXOAOM B VIHTepHeT, TeneBU30D,
KonoHKY, DVD-mpourpeiBatens, My3bIKQJIBHBIE LEHTPH, BHICOKaMepa, BHACOMAarHUTO(MOHHI,
METOMYECKHE MaTepuaibl (TECThl, METOAUKHM M T.I.), CTONIBI NMHCHMEHHEIE, CTYJNbs, mKad, TpHOyHA
HACTOJIbHAS, CTEIUIAX, JIOCKa ayJUTOPHAsl, KOBPOBOE MOKPBITHE; CTEKJIO ATl OHOCTOPOHHETO IPOCMOTpa
JUIs IpoBeneHns GoKyc-rpyTm

Yueonvie ayoumopuu ona npogedenus 3anamuii cemunapcko2o muna: CTOIbl ayIUTOPHBIE,
CTYJIbsI, TPUOYHA, JOCKA ayJUTOPHAs, KOMIIBIOTED € BBIXOIOM B VIHTepHET, MyIbTUMEAUNHHBIA IPOEKTOP,
SKpaH

Ilomewienusn ona camocmoamenvnoit padomel oobyuarwwuxca. Komnvlomepuwvie Knaccol.
bubnuomexa, umerowas mecma 0na 00yUaOUUXCA, OCHAU{EHHbIE KOMRbIOMEPAMU ¢ 0OCHMYNOM K
bazam Ooannwvix u cemu Humepnem : KOMIIBIOTEPHI C BEIXOJOM B MHTEpHET., aBTOMAaTH3UPOBAHHYIO
OMOMMOTEUHYI0  MHDOPMAIMOHHYIO  CHCTEMY W OJJICKTPOHHBIC  OHOJIMOTEYHBIE  CHCTEMBI:
«Yuusepcurerckass Oudmnoreka ONLINE», «DOnekTpoHHO-OMONIMOTEYHAsS CHCTEMa HW3aTelIbCTBA
JIAHbY, «DnekTpoHHO-OMONIHMOTeYHass cucTeMa uanareibeTBa «lOpailT», «IJIeKTpOHHO-OMOIHOTeYHAS
cuctemMa IPRbooks»,«YHuBepcurerckas HWMudopmanuonnas Cuctema POCCUS», «DnexTpoHHas
oubnmuoreka aucceprauuii PI'by, «Hayunas snextponnas 6ubmmorexa eLIBRARY», «kEBSCO», «SAGE
Premier». Cucrema (enepaibHbIXx 00pa3oBaTeNbHBIX HOPTAIOB  «OKoHOMHKA. Conuonmorus.
Menemxment», «lOpugnueckas Poccusi», CepBep opraHoB rocyaapcTBeHHoi Bmactu Pd, Caiit
Cubupckoro demepalbHOr0 OKpyra M Ap. DKpaH, KOMIIBIOTEP C MOAKITIOUEHHEM K JIOKAIBHOU CeTH
¢unmama M BeIXOAOM B VIHTepHeT, 3BYKOBOH YCHWIIMTENb, MYyJIbTUMEIUNHBIA IIPOEKTOP, CTOJIBI
ayIUTOpHBIC, CTyNbs, TpuUOyHa, JOCKa ayauTopHas. HaOopel BHPTYaJIbHOTO IEMOHCTPAIL[HOHHOTO
000pyIOBaHMs, HATJIIHBIE YIeOHbBIE TOCOOUSL.
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http://www.hr-journal.ru/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://www.kadrovik.ru/
http://www.biblioclub.ru/

Cneyuanusuposannslii. Kadunem 014 3aHAMUN C MATOMOOUILHBIMU 2pyRRAMU (CHYOeHmbl C
O2PAHUYEHHBIMU GO3MOMNCHOCIAMU 300p08bsa): DKpaH, KOMIIBIOTEPHI C MOIKIIOUEHHEM K JIOKaTbHOM
CeTH MHCTUTYTAa M BBIXOJOM B IHTepHET, 3ByKOBOW YCHIIMTENb, MyIbTHMEIUHHBIA NPOEKTOpP, CTOJNBI
ayAUTOpPHBIE, CTYJIbs, TPHOYHA HACTONIbHAS, JOCKA ayUTOpPHAs, O(HCHBIE Kpecia

Buoeocmyoua ona eebunapoe: KommbploTepbl C BBIXOJOM B VIHTepHeT, OCHalIeHHBIE BeO-
KaMepaMH U TapHUTypaMy (HAyITHUKH + MUKPO(OH), CTONBI, CTYJIbS.

Kagheopwi: Kommbrotepsl ¢ BEIXOAOM B MIHTEpHET, B T.4. OCHAIIEHHbIE BeO-KaMepoi, rapHUTYpOi
(HayIIHUKHU + MUKPO(OH), CTOJIBI, CTYJIbSI, Kpeciia OQHUCHBIC, TPUHTEP, HIKA(HI.

Komnvromepnuuii knacc ona npenooagameneii: Komnbiorepbl ¢ BbIXogoM B HMHTepHeT u B
JIOKQJIBHYIO CETh, JTa3€pHBII IPUHTEP, CKAHEPHI, CTOJIBI AYAUTOPHBIE, CTYJIbs, JOCKA ayAUTOPHAS

Ilpozpammnoe obecneuenue: Ilaker MS Office, Microsoft Windows, Caiir ¢umana, CJO
ITpomerteii, KoprniopaTusHbie 6a3bl naHHBIX, iSpring Free Cams.
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