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1 Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTATOB oﬁyqe}mﬂ o JTMCHMUIIJIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMH pE3yJbTaTaMHU OCBOCHUSA 06pa30BaTe.]'[bH0i71 MporpaMmmbl

1.1. Mucumrmumua Menemxment b1.b.23 obecneunBaer oOBIajgeHHE  CIEIYIONIUMHU

KOMIETEHIUSAMH C y4€TOM JTara:

1Tl OYHOU (POPMBI 00yIeHUS
Tabauna 1.1

Kon

Kon Jrarna
Kommeren HanmenoBanue OCBOCHIS HanmenoBanue srana
KOMIIETECHITHH OCBOEHHSI KOMIIETCHITHH
12078 KOMIIETEHIIH
"

YK OC-3 | cmoco6rHoctr Bectm cebdst B | YKOC-3.1. | Cnocoben  ydacTBOBaTh B
COOTBETCTBUH C TpeOOBaHUIMHU KOMAaHJTHOU JIeSATEIbHOCTH
poneBoii mo3unmu B KoMaHaHOH | YK OC-— 3.2 | Cnocoben YIIPABIISATh
pabote KOMAaHIHON AeATEILHOCTRIO.

OIIK-4 CIIOCOOHOCTh HaxomuTh | OIIK-4.1 CrnocoOHOCTh paccMaTpUBATh
OpraHu3aIMOHHO- CHUCTEMYy  YIpaBJICHUS  Kak
yIpaBIIEHYECKAE  PEIICHHS B DIIEMEHT CHUCTEMBI
npodeccHoHaTFHON OpUEHTHPOBAHHOTO Ha
NESITeTbHOCTH W TOTOBHOCTH yIIpaBJIeHUE COBPEMEHHBIM
HECTH 33 HUX OTBETCTBEHHOCTh IIPOU3BOJICTBOM.

OIIK-4.2 Crioco6HOCTh  00O0CHOBBIBATh

HSKOHOMHUYECKUE pEHIeHHUs] B
chepe Tekymien nesaTeaTbHOCTH
u CTPaTEeruuecKkoro
YIPaBJICHUS OpraHUu3aIen.

1.2.B pe3ynbTare 0CBOCHUS AUCUUILIMHBI Y CTYJICHTOB JOJKHBI OBITH CHOPMUPOBAHBI:

Tabnuua 3
Kox srama
OTD/TD OCBOCHUS Pesynbrarel 00ydeHus
KOMIIETEHINH
YK OC--3.1. Ha YPOBHE 3HAHWM:
YK OC--3.2 — OCHOBHBIX (DYHKIIM, METOJIOB U CPEJICTB, IPUMEHSIEMbIE

B IIpOIECCC KOMaHAHOI'O YIIPABJICHU,
Q)aKTOHOFI/I‘leCKOFO MaTtcpuraja, OIllbiITa U COBPECMCHHBIX
TEHICHIIUN OopraHu3alun KOMaHIHOH pa6OTBI;
HaHpaBJ’IeHI/Iﬁ n OCHOBHBIX  JTallOB  YIPaBJICHUA
KOMaHIHOMU JACATCIIBHOCTBIO,

Ha YPOBHE YMEHHUM:

000CHOBBIBATh, CTAaBUTh U JOCTUraTh LIEIH B Ipoliecce
KOMaHJIHOH paboThI;

IUTaHUPOBATh TEKYIIYIO u NEPCIIEKTUBHYIO
NeSITeIbHOCTh PabOTHl B KOMaH/E: WHAWBUIYAIBHYIO U
TPYIIIOBYIO,

pa3pabareiBaTh,  NpPUHUMATH U
KOMaH IHbIE 33/1aHUS;

PCAIN30BLIBATD,




Kop nrama

OTD/TD OCBOEHUS PesynbraTel 00ydeHus
KOMIIETCHITUU
— OCYILECTBIISITH MPOLEAYPHl KOHTPOJIS WHAWBHYaIbHOM
U TPYIIIOBO# paboThI;
— HCIIOJIBb30BaTh aJIMUHUCTPATHUBHBIE, COLIMANIBHO-
IICUXOJIOTHYECKUE M SKOHOMHYECKHE  METOJBI
000CHOBaHMsI PEIICHUI;
Ha YpPOBHE HABBIKOB:
—  TIOBEJCHHA B COOTBETCTBUM W TpPeOOBaHMIMHU
pOJIEBOM MO3UIIUN B KOMAHJIE.
OIlK-4.1 Ha YPOBHE 3HAHUM:
OIIK-4.2 — TEOpHI MEHE/PKMEHTA.

Ha YPOBHE YMEHUM:

— T'paMOTHO 0OOCHOBBIBaTh, CTABUTh M JAOCTUTATh LIEIH B
IIPOLECCE YIPABIECHYECKON NEATEIBHOCTH.

— pa3pabaTbiBaTh, IPUHUMATh YIIPABICHYECKUE PELICHMUS,
OCO3HAaBAasi CBOIO OTBETCTBCHHOCTD.

Ha YPOBHE HAaBBIKOB:

— HaXOJWUTb CTAHJAPTHOC YIIPABJIICHYCCKOC PCUHICHUC.

2. O0beM 1 MeCcTO JUCHUILIHHBI B cTpykType OI1 BO
O0beM TUCUMIITIMHBI
OO61ast TpPyA0€MKOCTh AUCHHUIIINHBI 2 3a4€THBIX €IUHUIIBI.
N3 obmiero o6bema 72 4yacoB Ha KOHTAaKTHYIO PabOTy CTYIEHTOB C TperojaBareiieM
BoizienieHo 40 wac, 20 wac. — mekmmii, 20 yac. — TpaKTUYECKUX 3aHATUH W 32 4Yac Ha
CaMOCTOSITEIIBHYIO Pa00Ty 00YJarOIINXCSI OUHOHM (OPMBI O0yUCHUSI.

Mecto pucunniauisl B OI1

Juctunnuna b1.5.23 MeHemkMeHT ocBaMBaeTCsl CTyJIECHTaMH OYHON (HOpMBI 00yUeHHUs B
COOTBETCTBUU C YUeOHBIM IIJITAHOM Ha 2 Kypce B 3 cemecTpe.

3. Coaep:xxaHue U CTPYKTYPA AMCUMUILIHHBI

Ta0mwa 3.1
O0BeM MCIIUIMHEL, Yac.
dopMma TeKyLIEro
Konrakthas pabota P ym
00yJarommxcs ¢ KOHTpOJA
w/n HanveroBaave TeM (pa3/IernoB) Bceero yCIIeBaeMOCTH,
mpernogaBaTeseM 1o suaam | CP "
o MIPOMEKYTOIHON
Y4eOHBIX 3aHATHI
aTTecTaruu
hi | his) | m3 | KCP
Ounas popma obyuenus
TeopeTnyeckue 0CHOBBI
. 20 5 5 10
Pasen 1 MeHeIKMEHTa
Ilenu, 3a1auu 1 OCHOBHBIE 'V CTHBII/TMCEMEHHBII
Tema 1.1 1 1 2
(HYHKIIMY MEHEKMEHTA JTOKIIa]T
Hcropuueckue TeHAESHINI 'V CTHBIH/ TIACHMEHHBIH
Tema 1.2 pa3BUTHS MEHEIKMEHTA 1 1 2 JIOKJIaJ




CucTeMHBII MOAXO0/ B [IpakTuueckoe
Tema 1.3 | yenemxmente 1 1 2 3aaHue
Opranuzanys Kak 00beKT Omnpoc
Tema 1.4 yIIpaBIIeHust 1 1 2
eJeroyiaraHue B Iporecce [IpakTryeckoe
Temals | pott 1 1 2 p
yIIpaBJICHUS 3aJlaHue
DyYHKUMH, METOABI H
Pagnen 2. | Y I, METOR 24 6 6 12
CTPYKTYPHI B MEHET)KMEHTE
CymHocTh QyHKIMOHATBHOM Omnpoc
Tema 2.1 |ympaBiIeHUECKOH JEATEIHLHOCTH. 1 1 2
Knaccudukarust §yskImit
ITnanupoBanue u Y CTHBIH/TTMCHMEHHBIN
Tema 2.2. |TMPOTHO3MPOBaHUE B 1 1 2 JIOKITa]
YIIPaBJICHYECKON IeITEeIBHOCTU
Opranuzanus Kak GyHKIHS Joknan,
Tema 2.3 yIIpaBIIeHust 1 1 2 TECTUPOBAHKE
MortuBaius AesITeIbHOCTH B [IpakTryeckoe
Tema 2.4 |y enemxmente 1 1 2 3aJaHue
Koopaunaiys 1 KOHTPOJIb B Y CTHBIH/TTUCHBMEHHBIN
Tema 2.5 YIPaBICHIECKOM MPOIIECCe 1 1 2 JIOKJTa]
OpraHu3aiyoHHbIC CTPYKTYPHI [IpakTudeckoe
Tema2.6 | P " TPYKTYP 1 1 2 P
ynpaBneHI/m 3aJaHueC
Ynpasienne
Paznen 3. |opraHM3anHOHHBIMH 18 6 6 6
npoueccamu
Tema 3.1. WudopmanmonHo-
KOMM yHHKAllIMOHHBIH IpoLece B 2 2 2 Omnpoc
MEHE/KMEHTE
Tema 3.2. Pazpaborka u peanuzanus
YIPABICHYECKHX PeILICHHUIT B 2 5 5 Y CTHBII/IIMCEMEHHBIN
MEHEIHKMEHTE JAOKJIazn
Tema 3.3. Mertoap! ynpaBiIeHuUs B 1 L 1 V CTHBI/IHCEMEHHBIIA
OpraHu3aIu JOKTIAT
Tema 3.4. OCHOBBI yIIpaBIICHHUA 1 1 1 IpakTHdecKoe
TIepcoHaJIOM 3aaHue
OcHOBHbIE HATIPABJIEHUSI
a3BUTHUSI MeHeI)KMEeHTA 1
Pasnea 4. p & 10 3 3 4
oneHKa 3(P(PeKTUBHOCTH B
MEHeIZKMEHTe
Tema 4.1. CrpaTerudeckuii MEHEIKMEHT 1 1 2 Jloknan
Tema 4.2. HHOBaIIMOHHEINH MEHEIKMEHT 1 1 1 [IpaxTrdyeckoe
Tema 4.3. OrneHka >pPEeKTHBHOCTH B 1 L 1 V CTHBIH/MMCEMEHHbIIH
MEHEDKMEHTE JOKTTAT
[TpoMexxyTo4Has aTTecTarus 3auer
72 20 20 32 aK.4.
Bcero: 2 3.e.
54 ac.y

Pazgen 1. TeopeTrnyeckue 0CHOBbI MEHeIKMEHTA
Tema 1.1. Lenu, 3a1aun 1 OCHOBHbIE (DYHKIIMN MEHEPKMEHTA

Conepxanue TMCHUILINHBI




CyIIHOCTh MEHEIPKMEHTA U €r0 OTINYHE OT JPYTrUX BUIOB UEIOBEUECKOM AEATEIBHOCTH.
VnpaBnenyeckuid Tpya U ero crneuucpuka. IIOHATHS «ynpaBiIeHHE» H «MEHEKMEHTY.
VYrpaBieHYecKuid TPy U €ro crenuduka: 1eib, MpeaIMeT, CPEACTBA, XapaKTePUCTHKA, TPOIYKT
yrpaBiieH4eckoro Tpyaa. CoBpeMeHHbIE MPOOJEeMBl MEHEKMEHTa M BO3MOXHBIC IYTH HX
peLIeHHUs.

Tema 1.2. UcToprueckue TEHACHIIUN Pa3BUTUSI MEHEDKMEHTA

DBOJIIOIMS TEOPUU U TIPAKTUKH yrpaBieHus. OCHOBHBIC IIKOJBI U HAYYHBIE TOJXOJBI K
ynpasnenuto. [llkosa Hayunoro ynpasnenus. Knaccuueckasi, Wiy aIiMHUHUCTpaTUBHAsI, IKOJIA B
ynpasneHuu. Illkosa yenoBeueckux oTHomeHnid. HoBble 1IKOMBI B yIpaBieHUU (yIpaBiIeHUE C
MIO3ULMU OPTaHU3allMOHHOTO MTOBE/IECHNUS, KOJIMUECTBEHHBIN MOJIX0/] B YIIPABJICHUN).

CoBpeMeHHbIE KOHLIECMIMU MEHEPKMEHTA: YIpPaBJI€HUE W3MEHEHUSIMHU, YIpPaBJICHUE
KayeCTBOM, IIPOEKTHBIM MEHEIKMEHT, YIIpaBJI€HHE MO pe3ylbTaTaM, MEHEKMEHT MapKeTHHT,
HOBBIE yIpaBJeHUYECKHEe IEeHHOCTH. [IpoOiieMbl HCIob30BaHMs 3apy0eKHOTO OTIBITA.

Tema 1.3. CucteMHBIH HOAX0 B MEHEIKMEHTE

Cucremnslii moaxoa B MeHemxkmeHTe. [lonarue «cuctema». Bunuel cucrem.
Knaccudukanus cuctem. CpoiictBa cucreM. [lonstue nenoctHoctu cucremsl. MepapxudHocts u
CTPYKTYPHOCTb 3JI€MEHTOB cucTeMbl. (DyHKIMOHAJIbHAs B3aMMOCBSA3b JJIEMEHTOB CHCTEMBI.
VYnopsnouenue 31eMeHTOB cucTeMsbl. [I[pumMeHeHne cucTeMHOro MoaXo/1a U CUCTEMHOTO aHajIu3a
B yIIpaBJIEHUH.

Tema 1.4. Opranuzanusi Kak 0ObEKT yrpaBiIeHHUS

Onpenenenne opranuzanuu. OO1as XxapakTepUCTHKa U BUIbI opraHu3aiuuu. OCHOBHbIE
aneMeHThl opranuzanuu. Crnenuduka ynpaBieHYeCKOH AeATeIbHOCTH B 3aBUCHMOCTH OT KJlacca
OpraHu3aIuy.

XapakTepucTUKa BHYTPEHHEH cpefa opraHu3anuu. B3anMocBs3b U B3aMMO3aBUCUMOCTh
3JIEMEHTOB OpraHu3anuy. [ paHuIbl OpraHu3anyH.

Bremnss cpena opraHu3alnMy M €€ JUAarHOCTHKAa B mpouecce aedareabHocTu. DakTopbl
BHEIIHEW cpeibl. MeToAbl IMarHOCTUKY BHEITHEN U BHYTPEHHEH Cpebl.

Tema 1.5. [lenenonaranue B npouecce yrnpaBieHUs

[lonatue «uenp» M 3HAYEHUE LIEJICNOJAaraHusl B YIpPaBICHUU. OTamlbl LEJIENOoJaraHus.
Muccus opranuzanuu 1 ee oTinure oT ueinu. PasHooOpasue 1eneit B ypaBieHUH U IPU3HAKH UX
knaccudukanuu. CBoOMCTBa IeNieli: HepapXUYHOCTb, COMOJAYUHEHHOCTh, Pa3BOPAYUBAEMOCTD.
[Tonsitne «gepeBo uenei». OOmue NMpaBuiia MOCTAHOBKUA U TpeOOBaHUS K (OPMYIHPOBAHUIO
uenei. [Tpumepsl NOCTaHOBKY LE€H I OpraHu3aiuil.

Paznen 2. ®yHKIIUM, METObI U CTPYKTYPbI B MEHEIKMEHTe

Tema 2.1 CymHocTh QYHKIMOHATBHON yIIpaBIeHYECKO# AearenbHocTU. Knaccudukarms
byHKIMI

Omnpenenenve NOHATUA «(PYHKUIHUU yIOpaBiICHUsS». YIIPaBICHHE KaK COBOKYIHOCTh
B3aMMOCBS3aHHBIX QyHKIUN. L{ukn ynpaBieHus.

O6mue QyHKIMU yOpaBlIeHUs: MPOTHO3WPOBAHUE, TMEPCIEKTUBHOE U  TEKyIlee
TUTAaHUPOBAHUE, OpraHu3aIus padoT, MOTUBALIUA (CTUMYIUPOBAHKE), YUET, aHATIU3 U KOHTPOJIb.

Crnenmanu3upoBannbie  ¢GyHKIMH. TuUMOBOW cocTaB M Kiaccupuiamus (QyHKIUH
JEUCTBYIOUIETO MpeanpusITHs. B3auMoCBsI3b OOIINX U CTIENUATBHBIX (PYHKIIUHA.

Tema 2.2. [InannpoBaHue U MPOTHO3UPOBAHUE B YIIPABICHUECKOU IEATETbHOCTH

[IporHo3upoBanue W TUIIAHUPOBAaHWE, UX cojepxkaHue. PazpaboTka W peanuzanus
MEPCTIIEKTUBHBIX U TEKYIIUX MJIAHOB. MeTOoAMKa «CKOMB3AIIET0 TUIaHUpOBaHUs». OCOOEHHOCTH
«JIOJITOCPOYHOTO TUIAHUPOBAHUSA» U «CTPATETMUYECKOTO IUIAHUPOBaHUS». Buapl MIaHoB Ha
NPEANPUITUN U UX B3aUMOCBS3b.



Tema 2.3. Opranusanus Kak QyHKIHS YIIPaBJICHUS

Opranusanus Kak  QyHKOHUS ~ yOpaBJieHHs, €€  cojepkanue.  OpraHuzamus,
YIOPSAOYMBAHUE, CTPYKTypU3allMsl CUCTEMATHU3alMsl JAEATEIbHOCTH HA  IPEIIPHUSTHH.
JIBOWCTBEHHOCTh OpraHU3alMK: OpPraHu3anus Kak mporecc GOpMHPOBAHUS CTPYKTYPbI 00BEKTa U
cyObeKTa ympaBlieHHS M OpPraHM3alds KaK MpPOIEecC CO3JaHUs YCIOBHH s 3G (HEKTHBHOTO
(GyHKIMOHUPOBAHUS 00BEKTA M CYyObEKTa yIIpaBIICHUSI.

Tewma 2.4. MotuBanus AsITEIbHOCTA B MEHEKMEHTE

MotuBaiusi A€ATEIbHOCTH B CHUCTEME MEHE[KMeHTa. OrpeneneHue MOHATUSA
«MOTHUBaLUs». 3HAYEHUE MOTHBAILMU B yNpaBieHUU opranuzauueid. CoaepkaTesbHblEe TEOPUU
MotuBauu. [IpoueccyanbHble Teopun MoTHBaLMU. Vcrnonb30BaHME MOTUBALIMOHHBIX TEOPUH B
MIpaKTUKE YIpaBICHUs opraHuzanueil. Yuer cneunduku oObEKTa yIpaBieHHs IpHU BbIOOpeE
MOTHBAI[MOHHBIX KOHIIETIINH.

Tema 2.5. KoopauHanust 1 KOHTPOJIb B YIIPABICHYECKOM IPOIIECCE

Koopaunamus B ympasieHueckoM mnpoiiecce KoHTposib B ynmpaBiIeHUYECKOM IIPOIECCE.
OOmiasi XxapakTepucTHKa KOHTpoJsid. Buasl KoHTpousis (NpeABapUTENbHbBIN, TEKyIIUH WU
3aKIIIOUNTENbHBIN). Bo3MOXkKHBIE OOBEKTHI KOHTpOJIA (1IeNM, pe3yabTaThl, MpPOIECC, OOBEKT B
L[eJIOM, OT/eJIbHBIE MmapameTpsl U T.1.). Kputepun Bboi6opa GopM KOHTpOJIA. DTarbl KOHTPOJIS.
Opranuzanys KOHTPOJS 3a JESITEeNbHOCTbIO TOJYMHEHHBIX. O(PPEKTUBHOCTH KOHTPOJIS.
[IpoGeMbl KOHTPOJISE B MEHEIKMEHTE.

Tewma 2.6. OpraHu3aliuOHHBIE CTPYKTYPBI YIPABICHUS

Omnpenenenue MOHATUS «CTPYKTypa yrpaBieHus». OpraHuszallMOHHash CTPYKTypa Kak
dhopma pea3aii CUCTEMHOTO TOAXO0Ja K YIPABJICHHUIO, HHOOPMAITMOHHOMY 00€CIICUCHUIO 1
JIEJIETUPOBAHUIO TMOJHOMOYMH. YpoBHM ympaieHusa. Hopwmsl ympasisemoctu. Iloctpoenue
OpraHU3aI[UOHHBIX CTPYKTYP.

Bunel ctpykTyp ympasieHus. bropokpaTtudeckue W aJanTHBHBIE OpraHU3allMOHHBIE
CTPYKTYpHL. [IpHHIUIBI TPOEKTUPOBAHUS CTPYKTYPHI YIIPABICHUS OpraHU3alUi.

Peopranuzanus u coBeplieHCTBOBaHUE CTPYKTyp. [enerupoBanue. OTBETCTBEHHOCTb.
OpranuzalvoHHbIE MOJHOMOYUS. BuIbI MOJHOMOUYWN: JTWHEIHbIE (ammapaTHble) U IITaOHbBIE.
Pacnpenenenue noJiHoMo4HiA.

Pa3znen 3. YnpasiieHue opranu3aifMOHHbIMHU MPOLIECCAMM

Tewma 3.1. MadhopmaIimoHHO-KOMMYHHUKAITMOHHBIN MPOIIECC B MEHEDKMEHTE

VYnpasnenue kak mnpoiecc mnpeooOpaszoBanusi uHpopmanuu. [lonstue «uHPOpMAIH».
Knaccudukanus nndpopmannu, ee BUIbl U HA3HAYSHHE [0 YPOBHSM YIIPaBJICHHUSL.

Dransl NOTy4YeHHs yrpaBieHuYecKoi nHpopmarmu, pusndeckuii punbtp. CeMaHTUYECKUN
¢unptp.  Ilparmatnueckuid  ¢unbTp.  KOMMYHUKAallMOHHBIH ~ MEHEIKMEHT,  CHUCTEMa
nH(OpPMALMOHHBIX KOMMYHUKaIui. [IpensarcTBust nHPpOpMAIIMIOHHOMY OOMEHY B OpraHU3aIUsX,
crocoObl ux mpeojosieHusi. CoBepLUICHCTBOBAHME KOMMYHUKAIMK B opranuzauuu. [IpoGriemsr
WCIOJIb30BaHUS MUPOBBIX HH(DOPMAIIMOHHBIX PECYPCOB B MEHEKMEHTE.

Tema 3.2. PazpaboTka u peanu3aiusl ynpaBlIeHYeCKUX PEIICHUH B MEHEIKMEHTE

Ponp pemenus B ynpasieHuu. OrnpenerieHHE MNOHITUM «YNPAaBICHUECKOE PEIICHUEY.
Pemenue kak anemeHT oOpatHo#t cBs3u. Kimaccudukanus pemenuii. [Ipuniun qoctaToyHOCTH U
HEOOXOIMMOCTH B TPUHATUHM pemieHnid. OCHOBHBIE 3Talbl Mpollecca BBHIPAOOTKH pEIICHUS.
TpebGoBanusi K OlleHKe YyIpaBieHUeCKuX pemeHui. [lpuynnbl mpuHATHS HEdDPEKTHBHBIX
peteHniti. MeTopl MOArOTOBKH PELICHUH.

Tema 3.3. MeToibl yripaBieHuUsl B OpraHu3aluu



[TonsTue «meron ynpasiaeHus». OOmias xapakTepUCTHKa METOJIOB yIpaBieHus. Bribop
METOJIOB  YIpaBJIeHUs B opraHu3auuu. OpraHu3aliOHHO-aIMUHUCTPATUBHBIE  METO]IbI
YIpPaBJIEHUS], 3KOHOMUUECKUE METO/Ibl, COLIMAIbHO-TICUX0JIOTUYECKUE METOIBI.

OpranuzalvoOHHO-aAMUHUCTPAaTUBHBIE METOJIbl YIPAaBJIECHUSA. XapakTep BO3JAEHCTBUS
OpraHM3al[MOHHO-aIMUHUCTPATUBHBIX ~ METOJOB  yNpaBieHUs. Buapl  opraHu3alnMoHHO-
aJIMMHHUCTPATUBHBIX METOJIOB U CIOCOOBI BO3JEUCTBUS HAa cUCTEMY (HOPMHpPOBAHHE, MPUKA3bI,
[IOCTAHOBJICHUS, pACHOpsDKEHUsT U T.[.). BHyTpeHHHE U BHEIIHWE OpraHu3allOHHO-
aJIMMHHUCTpaTUBHbIE BO3JCUCTBHUSL.

Hcnonb3oBanue HKOHOMHUYECKHUX METO/JIOB yIIpaBJICHUS (MaTepuanbHOTO
ctumynupoBaHus). [IpsMoil U KOCBEHHBIH XapakTep BO3IEUCTBHUS SKOHOMHUYECKUX METOJIOB.
Crioco0Obl AKOHOMHYECKOTO BO3/EHUCTBHS OPraHOB T'OCYNAapCTBEHHON BJACTU Ha MPEANPUSATHUS.
Bo3szaeiicTBre S5KOHOMUYECKUX METOJIOB HA IEPCOHA OpraHU3aLNH.

ConunanbHO-TICUXOJIOTUYECKUE METO/Ibl BO3JEMCTBUS B OpraHu3aluu (MOpaJbHOTO
ctumynupoBanus). OcoOEHHOCTH HCMOJIB30BaHUS COLUATBHO-TICHXOJIOTUYECKUX METOJ/IOB B
OpraHu3aliy.

Tema 3.4. OcHOBBI yIpaBJI€HUS NEPCOHATIOM

[TonsiTHe KaapoBOil pabOTHI U KaIpOBOM MOJUTUKU B opranu3anuu. [loHsTue «xaapoBoro»
U «4eJIOBEUYECKOro» pecypca B OpraHu3aliy. YIpaBieHUE YeTOBEKOM U yIIpaBJieHHE TPYIIOi B
opranuzanuu. JluHamuka rpynn. @opmanbHble U HehopMalbHbIE OpraHU3alUMH. YTpaBJieHHE
He(hOopManbHON OpraHu3auei.

KondauktHocts B MeHemkMeHnTe. OmpeneneHre MOHATUS —«KOHQIUKT». Turmsl
KOH(IHUKTOB. [IprunHbI KOHGIUKTOB. YTIpaBieHHUE KOHPIUKTHOW CUTYaIHEH.

@opMHpOBaHHE KYIbTYpbl OpraHU3AlMM, COLMAIbHAs OTBETCTBEHHOCTh W JITHKA
MeHnemxkepa. KynapTypa opranmsamum kak (aktop sddexktuBHOCTH ynpaieHus. CrTuib
yIpaBiaeHUs. ABTOPUTAPHBIN (TUPEKTUBHBIN) U JEMOKPATHYECKUH (KOJIJIETHAIbHBIN) CTUITN KaK
JIBa TOJSIPHBIX MOJAX0Ja B MeHekMeHTe. [loHATHS «InbepanbHbI CTUIIb» U «aHAPXUYECKHI
CTHJIbY» B ypaBiieHUuu. CBs3b C TEOPUSIMH YIIPABIICHUS YeI0BEKOM (Teopuu «X» u «Y»). PazButue
TEOPUM «A» U «Z».

Pasznen 4. OrtaejbHble HanpaBjJeHUs] Pa3BUTHSA MEHEI)KMEHTa M  OIleHKa
3¢ GeKTUBHOCTH B MEHEIKMEHTE

Tema 4.1. Crpareruueckuii MEHEHKMEHT

[Tonsitue «crparernuyeckuii MeHEHKMEHT». (OCHOBHBIE JTalbl CTPATErHYECKOro
MEHEPKMEHTa. AHaliW3 M TMPOTHO3 BHYTPEHHErO0 U BHEIIHEr0 COCTOSIHUS OpraHu3allvu.
[lenenonaranue W JACKOMMO3MWIMsS Iienei. BpiObop u pa3paboTka CTpaTerud OpraHu3alIlvu.
Pa3zpaboTka crienuaiM3upoOBaHHBIX CTPATETHYCCKUX MPOTPAMM I10 HAIIPABJICHHSM JCSTCIIBHOCTH.
dopMHpOBaHHUE TMOJMTHKH OPraHU3alMM W OINPEICIICHHE IPUOPUTETOB €€ JaIbHEHIIEro
pasButus. OcobeHHOCTH PabOTHl MEHEIKEPOB B KPUZUCHOM CUTYaIIUU.

Tema 4.2. IHHOBAaIMOHHBII MEHEIKMEHT

Ilonsatne «WMHHOBAIIMOHHBIM» MeHEeMKMEHT. OCHOBHBIC JTalbl WHHOBAIMOHHOTO
MeHekKMeHTa. CTaauM >KM3HEHHOTO IMKJIAa NPOAyKTa W OpPraHu3aluyd W HWHHOBAI[MOHHBIN
npoiiecc. YNpaplieHHEe HHHOBALMSIMH B OpraHU3alUsIX. Y IpaBiIeHUE PUCKAMU.

Tema 4.3. Onenka 3¢ (peKTUBHOCTH B MEHEIPKMEHTE

[Monsitne >ddexTuBHOCTH yrpaBiIeHUECKON HesTenbHOCTH. CyIECTBYIOIINE METOIbI
pacudera YKOHOMHYECKOH 2P PekTUBHOCTU. 3aTpaThl Ha yrpaBieHue. OcoOEHHOCTH ONpeeIeHuUs
SKOHOMHUECKOH 3 dexTuBHOCTH B MeHemkMeHTe. Kpurepnii 23¢(heKTHBHOCTH B MEHEKMEHTE.
[Tytu noBeImeHust 3pHEeKTUBHOCTH B MEHEDKMEHTE.



4. MaTtepuaJbl TeKylIero KOHTPOJIsI yClieBaeMOCTH 00y4aromuxcs U (poH/1 OlleHOYHBIX
CPe/ICTB MPOMEKYTOYHOM ATTECTAIMM M0 JUCHUIINHE
4.1. ®opMbl M MeTOAbI TEKYHIEr0 KOHTPOJSI YCINEeBAEMOCTH W NPOMEKYTOYHOM
arTecTaluu
4.1.1.B xone peanu3aluud AUCIHUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIME METOIbl TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH 00yUYarOLIUXCS:
Tl OYHOU (POPMBI 00yIEHUS

Tabmma 4.1
Tema (paznen) MeTo1pl TeKyIero KOHTPOJIs
YCIIEBAEMOCTH
Pazgen 1 | Teoperudeckue OCHOBBI MEHEIKMEHTA
Tema 1.1 | Uenn, 3amaun u  OCHOBHblE (DYHKIUH VY CTHBIA/TIMCEMEHHBIN TOKJIIAT
MEHEIKMEHTA
Tema 1.2 | Uctopuueckue TEHJCHLIUN pasBUTHUSA Y CTHBIA/TTUCEMEHHBIA JOKIIa
MEHEIKMEHTA
Tema 1.3 | CucreMHbIi TOAX0/ B MEHEDKMEHTE [IpakTruueckoe 3a1anne
Tema 1.4 | Opranuzaius kKak 00BEKT yIpaBICHUS Ompoc
Tema 1.5. | Llenenonaranue B nmpouecce ynpaBieHUs [IpakTueckoe 3aganue
Pa3gen 2 | ®yHKIUM, METOABI H CTPYKTYPbI B MEHEIKMEHTE
Tema 2.1 | CymHocTb (YHKITHOHAIBHOM Ompoc
YIIpaBIECHIECKON JeSITeTbHOCTH.
Knaccudukarnms hyaKni
Tema 2.2. | IlnanupoBanre ¥  MPOTHO3HPOBAHHE B VY CTHBI/IUCHEMEHHBIA JOKIIAL
YIIPaBICHYECKON NeSITeTbHOCTH
Tema 2.3 | Opranusanus Kak QYHKUMS yIpaBJICHUS Hoxkian, TectTupoBaHue
Tema 2.4 | MoTuBamms I€ATENBHOCTH B MEHEKMEHTE [TpakTueckoe 3ananue
Tema 2.5 | Koopaunanms " KOHTPOITh B VY CTHBII/IUCEMEHHBIA TOKIIA
YIIPaBIEHYECKOM ITpOIecce
Tema 2.6 | OpraHuzanuoHHbIC CTPYKTYPHI YIIPABIICHHS IIpakTnueckoe 3aganue
Paznen 3. | Ynpasaenune OpraHu3anyOHHbIMH
npoueccamu
Tema 3.1. NudopMalinoHHO-KOMMYHUKAIIMOHHBIT Onpoc
MIPOIIECC B MEHEHKMEHTE
Tema 3.2. PazpaboTka w peanmuzanus yrpaBIEHYECKHUX V CTHBII/TTUCEMEHHBINA TOKIIA
pelieHuii B MEHEeDKMEHTE
Tema 3.3. Meronpl ynpaBieHusl B OpraHu3aluu VYV CTHBIA/TTUCEMEHHBIN TOKIA
Tema 3.4. OCHOBBI yIpaBJI€HHS IEPCOHATIOM IIpakTnueckoe 3aganue
Pazgen 4. | OtnenbHble  HAampaBJIeHUsI  Pa3BUTHS
MEeHeIPKMEeHTa U olleHKa 3¢ (PpeKTHBHOCTH B
MEHEeKMEHTE
Tema 4.1. Crparernueckuii MEHEKMEHT Jlokmazg
Tema 4.2. WHHOBaMOHHBIA MEHEIKMEHT IIpakTrueckoe 3amnanue

10




Tema 4.3. Onenka 3 PEKTHBHOCTH B MEHEKMEHTE Y CTHBIN/TIMCHBMEHHBIN JTOKJIa/1

4.2. MarepuaJjbl TEKyLero KOHTPOJIsSl yCIieBaeMOCTH.
[TomHBI KOMITJIEKT OLIEHOYHBIX CPEICTB JUISA TEKYIIETO0 KOHTPOJS HAaXOAWUTCS Ha Kadeape
MEHEJDKMEHTa U ydeta B cocrtase Y MK/ nucuurmHel.

TunoBblie OlleHOYHBbIE MATEPUAITBI
TunoBblie TeMbl JJIsi HANMCAHUS TO0KJAA0B 1Mo Teme 1.1 (s cTyAeHTOB 04HOW (opMbI
o0yueHusi)

Pagen 1. TeopeTnueckue 0CHOBbI MEHEIKMEHTA
Tema 1.1. Llenu, 3a1a4u 1 OCHOBHBIE (PYHKIIMH MEHEDKMEHTA (YCTHBIN/TUCHMEHHBIH JTOKJIAT)
1. B 4em 3aKI104ar0TCs OCHOBHBIC (DYHKITUM MEHEKMEHTa?
2. Kaxkwue BBI30BBI CTOSIT MIEPE COBPEMEHHBIM PYKOBOJHUTENEM?
3. Uro Takoe MEHEIKMEHT Ha Pa3HbIX YPOBHSIX?
Tema 1.2. icTopuueckne TEHIEHIUH pa3BUTUS MeHeIKMeRTa (Y CTHBIN/ MMCEMERHBIN TOKIa)
1. Kakue daxrops! NOBIHsIIM HA GOPMUPOBAHUE IIKOJI B MEHEKMEHTE?
2. CyImecTByerT JId 3aKOHOMEPHOCTH B MOSIBIICHUN TE€X WJIA UHBIX IIIKOM?
3. PackpoiiTe 3BOIOIMIO OTEUECTBEHHBIX KOHIEIIIMA HA TEOPHIO U IIPAKTHKY YIIpaBJICHUs?
4.B dYeM UPUHIWUIHAIGHOE OTJIMYHE JOCTHIKEHHH OTCYECTBEHHBIX W 3apyOeXKHBIX — IIKOJ
MeHeKMeHTa?
Tema 1.3 CucreMHBII TOIX0] B MEHEHKMEHTE (ITPaKTHICCKOE 3aJaHHE)
Paz6eiiTechk Ha Maible TPYMITHI 110 4-5 YenmoBek. Bo3pMmuTe A1 mpuMepa pyKOBOAMTENS JTI0O0T0 YPOBHS B
OpTaHM3AIINN U TIOTIBITAWTECh OOBSICHAT HEOOXOIMMOCTD MCIIOIb30BAaHUS B €0 MEITETbHOCTH CHCTEMHOT O
MOIXOf1a.
Tema 1.4. Opranuzanus Kak 00bEKT yIpaBieHHs (OIpoc)
1. Kakwue Teopun CymecTBYIOT, KOTOPBIE XapaKTEPU3YIOT OPTaHU3AIHIO KaK 00BEKT yIpaBiIeHHs?
2. Kaxkwue mporiecchl B OpraHu3aliy ClieayeT BOCIPHHAMATh KaK 00BEKT YIpaBiIcHUs?
3. Uro Takoe cHCTEMOAESATENLHOCTHBIH MOIXO0J K OpraHH3aIuu?
4. B uem ocHOBHas mpobeMa OmpeeeHNH BHYTPEHHIX TIEpEMEHHBIX B OpTraHu3ain?
Tema 1.5. Llenenonaranue B mmpoiiecce yrpasJieHus (IPaKTHIeCKoe 3aJaHre)
Pazbefitece Ha Mambie rpynmsl o 4-5 demoBek. Bribepure mis mpuMepa TOOYI0 OpraHU3AIUI0 U
chopmynHpyiiTe A1 Hee TF00YI0 1enb, 11 1F00ro ypoHI. O0O0OCHYHTE COBOM OTBET.

Pazpnen 2. @yHkuumM, METOABI M CTPYKTYPbI B MeHEIKMeHTe
Tema 2.1. CymHOCTh (YHKIHOHAIBFHOW YIpaBIeHUECKOH aesTenbHocTH. Kmaccudukarms ¢GyHKIHN.
(Ompoc)

1. B dem 3akimovaercs 0cOOEHHOCTh (DYHKIIMOHAIBHON YIPaBIEeHIECKON NesITeTbHOCTH?

2. Kaxkum 006pa3oM MOXKHO ONPEAeTUTh YIPaBICHIECKYIO NEeITENFHOCTD He uepe3 QpyHKIun?

3. CyImmecTBYIOT JIU IJIaBHbIE M BTOPOCTENEHHbIE ()YHKLINH?

4. B uem ocHOBHas mpobieMa B pa3HOYTEHUH KiaccupuKarmii GyHKITHA?
Tema 2.2. TlnaHupoBaHue U MPOTHO3UPOBAHKE B YIIPABICHYECKOW AesaTenbHOCTH (Y CTHBIN/MMCEMEHHBIN
JOKJIaJT)

1. B yem cxoAcTBO M pa3nuuus QYHKIUH NIAHUPOBAHUS U IPOrHO3UPOBAHUS?

2. Kakas u3 paccMaTpuBaeMbIX (YHKITUIA SBIISIETCS ONPEEIISFOIISH ?

3. B uem 3akimtoudaercs crenuuka CKOJIB3ALIEro IIAHUPOBAHUS?

4. @akTop BpeMEHH B MpoLecce MPOrHO3UPOBAHNUS U TUIAHUPOBAHHUSL.
Tewma 2.3. Opranuzanus kak Gpynkuus ynpasnenns (Jlokian)

1. BsaumocBs3b QpyHKUMI TNIAHUPOBAHHS U OPTraHM3ALIH.

2. UYro takoe opraHu3anys peaau3anuy miaHa?

3. YnopspoueHre OpraHu3aluOHHBIX IPOLIECCOB.
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4. CoBepiIeHCTBOBaHUE YIIPABICHUECKUX MPOLEAYP B OpraHU3alUH.
Tema 2.4. MoruBauus nestensHocT B MeHemkMenTe ([Ipakrudeckoe 3a1anme)
PasbeliTece Ha Mamnble Tpynmnbl mo 4-5 uyenoBek. Paszpa0oTaiiTe CBOIO MOTHBALIMOHHYIO CHUCTEMY IS
BBIOpaHHON BaMU OpraHu3aluu. B yem OynyT 3axmoyatbesi ee JOCTOMHCTBA M HegocTatku? OOocHYyiiTe
OTBET.
Tewma 2.5. KoopauHaiws 1 KOHTPOJIb B yrpaBiieH4eckoM rmporiecce (Y CTHBINH/TMChMEHHBIH TOKIa)

1. JIns gero HeoOXOMMO KOOPAMHUPOBATH ACATEILHOCTh B MPOLIECCE YIPABICHHUS?

2. Kak cooTHOCSTCS PYHKIIMH KOOPJMHALIMU U KOHTPOJISI B MEHEIDKMEHTe?

3. Packpoiite cneunuky BUIOB KOHTPOJISL.

4. Tlpuemute npuMepbl 3PPEKTUBHOTO KOHTPOJIS B OpraHU3aIlHH.
Tema 2.6. OpranuzaliioOHHBIE CTPYKTYPHI yIIPaBIeHUs (TPAKTUYECKOE 3aJaHHE)
B ManpIx rpynmax NpoaHAIM3UpPYHTE OpPraHMU3alMOHHBIE CTPYKTYphl M3 pa3laTOYHOrO0 MaTepHana.
OmnpenenuTe OCHOBHBIE TPOOJIEMbI U IPOTUBOPEUHS B OPraHW3aI[MOHHBIX CTPYKTYypax. [Ipemioxure cBon
pexomennann. OOOCHYHTE OTBET.

Pa3nen 3. YnpaBienue opraHu3aiiuOHHbIMH MPOLIECCAMH
Tema 3.1. M opMaiimoHHO-KOMMYHHUKAIIMOHHBIH TIporiecc B MeHemkMenTe (Onpoc)

1. B yem ocoGeHHOCTH HHPOPMAIIMOHHO-KOMMYHHKAIIMOHHOTO TIporiecca?

2. Kaxk moBbICHTB 3))eKTUBHOCTH JAHHOTO TIpolecca’?

3. Yro Merraer 0OMeHy HHbOpMaIyei?

4, MoxeT 1 MEHEDKMEHT OCYIIECTBISITHECS 0€3 KOMMYHUKAITHA?
Tema 3.2. Pa3paboTka W peajm3anis yIIpaBIeHUECKUX pelreHuii B MeHemkMenTe (Y CTHBIN/ MMCEMEHHBIN
JIOKJTaT)

1. PackpoiiTe OCHOBHBIE ATAIbI pa3pabOTKH YIPaBIECHUYECKOTO PEIICHHS.

2. B gem 3akmouaercs 0COOCHHOCTD I'PYIIOBBIX PEIICHUN?

3. Kakue TpyaHOCTH BO3HUKAIOT IIPU PeaaTH3alliy PEIICHU ?

4, Kak OIeHUTh Pe3yIbTaTUBHOCTH PEIICHUH U X 3((HEKTHBHOCTD?
Tema 3.3. Merons! yrpasieHus B opranusarui. (Y CTHBIN/TMCEMEHHBIN TOKIaT)

1. Kaxkue cymiecTByIOT METOIBI YIIPABICHHS B OPTaHU3AITIHN ?

2. B Kkakux cimydasix IpUMEHSFOTCS SKOHOMHYECKHE METOIbI?

3. OcobeHHOCTh UCITOIh30BAHMUS 8 IMUHHCTPATHBHBIX METOJIOB.

4. Kax M0OXHO KOMOMHUPOBATH COIMAIEHO-TICUXOJIOTHIECKHIE U IKOHOMHYIECKNE METO/IBI?
Temawm 3.4. OcHOBHI yrIpaBJIeHUS MTEPCOHATIOM. (TIPAKTUIECKOE 3aIaHNE).
W3 pasmarouHoro marepuana B TPyIIax OMpENeNuTe, B KaKOW OpraHU3aIlH CHCTEMa YIIPABICHUS
repcoHaiaM paboTaeT HarmTy4dIuM o0pa3oM. YeM MOXKHO JTOTTOTHUTE CIIOXKUBIIYIOCS cuctem? O6ocHYyITE
CBOH OTBETHI?

Pazgen 4. OraenbHble HanpaBJ/IeHUSI Pa3BUTHS MEHEIKMEHTA M OLeHKa 3((eKTUBHOCTH B
MeHeKMEeHTe
Tema 4.1. Ctparernueckuii MmeHemkMeHT ([oxma)

1. B xakux opraHu3zaiys CTpaTerundecKuii MEHeDKMEHT OyIeT OTCYTCTBOBATh U ITOYeMYy?

2. Kak ocyrmiecTBisuiach SBOIONHUS KOHIEHITNY CTPATErHMYECKOr0 MEHEeKMEHTa?

3. IIpobnempl pa3pabOTKH CTPATETHYECKUX POTPaMM U IPOEKTOB B MEHEKMEHTE.
Tema 4.2. ITHHOBaIMOHHBI MEHEIDKMEHT. (IPAaKTUYECKOE 3aJaHHE).
W3 pazmaToynoro MaTepuana B MaJIbIX TPYIINAX OMPEENTUTe, Kakas JeITeTbHOCTh MEHEKEPOB SBISETCS
WHHOBALMOHHOM, a Kak HeT? B Kakux cirydasx peub UAET 0 pyTHHHBIX orepanusix? OO0CHYHTe CBOIO TOUKY
3peHus.
Tema 4.3. Onenka s dextuBHOCTH B MeHeKMEHTe. (Y CTHBIN/TMCEMEHHBIN JOKIIA).

1. MoxHo 1 oneHKy 3 (HEeKTUBHOCTH OCYIIECTBIIATh Yepe3 KaTeroprio NpuobLIn?

2. llouemy y 3(peKTUBHOCTH PACLIMPHUTEIbHAS TPAKTOBKA?

3. Ilo KakuM MoKa3aTelsiM MOXKHO OLEHUTh 3(PPEKTUBHOCTh MEHEPKMEHTA B OpraHU3aluu?

4. Kak cooTHEeCTH pe3ylnbTaTUBHOCTD U 3()(HEKTUBHOCTH?
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Tunosble BONPOCHI YCTHOr0 ONpoca:
1. B uem 3akioyaercs CymHOCTh U MPOOIeMaTHKa MEHEPKMEHTa?
2. Kakue cymecTByIOT BUJBI Pa3/ICIEHUs YIIPABICHYECKOTO Tpyaa?
3. M3 gero ckmaapiBaeTcs crier@uka yrnpaBieHYeCKOH e TeTbHOCTH ?
4. Yto sBnsiercs 00BEKTOM, MIPEIMETOM U PE3YJIbTATOM YIIPABICHUECKOH e TETHHOCTH ?
5. Kak mpoBecTr o1ieHKy 00BEKTa yIpaBiIeHUs ?
6. B yem 3aknirouaercs cnenuguka NpUMEHEHUs aHajlIu3a JUHAMHMKU BHYTPEHHEH W BHEIIHEH
Cpelbl OpraHu3aIum?
7. Kak mpoucxomut GopMyIupoBKa HENN 1 KaK OCYIECTBIISCTCS €€ JeKOMIO3HUIINS ?
8. Oxapakrepu3yiite mporecc GyHKIIMOHATHHON yIIPaBICHUSCKOHN IeATEIIBHOCTH.
9. Onpenenute OCHOBHBIE MTPOOJIEMBI OILIATHI TPY/AA PYKOBOJUTEICH.

TunoBsble 3a1aHNs YCTHOTO TOKJIa1a:
. YpaBieHUEe KaK TBOPUYECKUM BUJ AEATEITBHOCTH.
. lleneBble moka3aTeny OLEHKU TPy/la PyKOBOIUTEIIS.
. Ctparermyeckoe yrpaBieHHE U €r0 0COOCHHOCTH.
. Buger, aTanst 1 GopMbI KOHTPOJTSL.
. ConepxaTellbHbIC TEOPUH MOTHBAIIHH.
. ConuanbHO-TICUXOJIOTHYECKUE METOIBI B YITPABJICHHH.
. Anamu3 teopun @.Teimopa.
. Opranu3anuoHHbIe CTPYKTYPBI CUCTEM YIIPABIICHUS.
. MoTtuBarms mepcoHasa B OpraHu3aIny.
10. TIpoGiiema OIEHKH YIPaBICHYESCKUX PEIICHHH.
11. Tlpouecc pa3pabOTKH ¥ MPUHATHS YIPABICHUCCKUX PEIICHUN.

O©CoOoO~NO U, WN P

TunoBble TeMbl IPAKTHYECKUX PadoOT
1. Hcnonb3oBaHHE OTEYECTBEHHOTO M 3apy0eHOTO OIbITa YIPaBIEHUS B COBPEMEHHBIX
OpraHu3aIusIx
. CoBpeMeHHbBIN MEHEIKMEHT: TeHIEHIIUH, TPOOIEMbI U MEPCIEKTUBBI.
. UcTopus pa3BuTHs ynpapieHUecKuX KoHuenwmii B Poccun.
. CHCTEeMHBIH MMOAX0]T U CUCTEMHBII aHaIN3 B MEHEIKMEHTE.
. Ucnonp30BaHre MOTUBALIMOHHBIX KOHLIETIIIUN B COBPEMEHHOM MEHE)KMEHTE.
. AHanu3 BHEIIHEW U BHYTPEHHEN CpeJibl B OPraHU3aluy ¢ IOMOIIbIO Pa3IMYHBIX METOIUK.
. [Ipouiecc nenemnosiaranysi B MEHEPKMEHTE U OLIEHKa ero d3PPEKTUBHOCTH.
. [lepciekTuBHOE, TEKylIee MIIAHUPOBAHNE U MPOTHO3UPOBAHNE B MEHEIKMEHTE.
9. IIpouiecc KOHTPOJIA KaK OAUH U3 PakTOPOB FPPEKTUBHOTO MEHEHKMEHTA.
10. Pa3pabGoTka cuCTeM MOTHBAlUM ¥ CTHUMYJIUPOBAHUS I[I€PCOHANa B COBPEMEHHOM
MEHEKMEHTE.
11. IIpo6aemsbl pa3pabOTKU U peain3aluy yIpaBIeHUYECKUX PEIICHUH B OpraHu3alusX.
12. IlpoexkTupoBaHUE OPTaHU3ALUOHHBIX CTPYKTYp YIPaBICHUS.
13. Pa3paboTka cucteMbl HH(GOPMAIIMOHHO-KOMMYHHUKAIIHOHHOTO 00ECTICeYeHHS! YIIpaBIeHUYECKON
NESATENbHOCTH.
14 IlpuMeHeHre  OpraHU3alMOHHO-aMUHUCTPATUBHBIX,  COLMAIBHO-TICUXOJOTUYECKUX U
SKOHOMUYECKUX METOJOB YIPABJICHHS B MEHEHKMEHTE.
15. Texnonoruu paspenieHusi KOHQIUKTOB B OPraHU3allMd B COBPEMEHHOM MEHEKMEHTE.
16. Onenka > GeKTUBHOCTH YIPaBIECHUYECKON eI TENLHOCTH.
17.0cobenHocT  ympaBieHUs TEpPCOHATOM U (OpMHpOBaHME KaJApOBOW TMOJUTHKU Ha
NpEeANPUSITHH.
18. AHanu3 5KOHOMHYECKOH KOHBIOHKTYPHI U pa3paboTKa MepCreKTUBHBI HAPaBIECHUH Pa3BUTHUS
MpEANPUSITHSL.
19. PazpaboTka CUCTEMBI CTPATETMUECKOTO YIIPABICHUS HA IPEIIPUITUH.
20. IHHOBaLIMOHHAS 1€ATELHOCTh MEHEKEPa.

01N LN B~ WD
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21. Ouenka >pPeKTUBHOCTH yIPABICHUECKUX PELICHUN.

4.3. OIIeHO'leIe cpeacrea HpOMe)IcyTO‘lHOﬁ aTreCTalluu

4.3.1. ®opmupyembie KOMIETEeHIUH
Il OYHOU (POPMBI 00yIeHUS

Tabnuna 5.1
Kon Koz
HanmenoBanue Jrarna HanmenoBanue srana
KOMIIETEeH
— KOMIIETECHIIHH OCBOCHHS OCBOCHHSI KOMIIETCHINH
KOMIETEHINH
YK OC-3 | coco6HocTh Bectu cebss B | YK OC-3.1. CriocobeH  ydacTBOBaTh B
COOTBETCTBUU C TPEOOBAHUSIMHU KOMaHJTHOU JIeATEIIbHOCTH
porneBoi mo3uiuu B koMaHaHOH | YK OC-— 3.2 | Cniocoben YIIPABIISATh
pabore KOMAaH/THOM JESITEIHbHOCTHIO.
OIIK-4 CIIOCOOHOCTh Haxoautsh | OIIK-4.1 CrnocoOHOCTh paccMaTpUBATh
OpraHu3aIMOHHO- CHUCTEMYy  YIpaBJICHUS  Kak
yIIpaBIICHYECKUE  pEIICHHUs B DIIEMEHT CHUCTEMBI
npodeccHoHaTFHON OpUEHTHPOBAHHOTO Ha
JEITEeIbHOCTH ¥  TOTOBHOCTB yIIpaBJIeHUE COBPEMEHHBIM
HECTH 33 HUX OTBETCTBEHHOCTh TIPOM3BOJICTBOM.
OIIK-4.2 CnocoOHOCTh  000CHOBBIBATH

HSKOHOMHUYECKUE pEHIeHHUs] B
chepe Tekymien NesaTeaTbHOCTH
u CTpaTeruueckoro
YIpaBJICHUS OpraHu3aIen.

JUTsl OYHOM (hOpMBI OOYyUCHUS

Taomuma 6.1
OTan 0CBOCHUS .
IToka3arens OLleHUBAHUS Kpurepuii onieHuBaHus
KOMIIETEHIUH
YK OC-3.1. OuenuBaeT couuanbHyIO AHanu3upyeT rpynmny ¢ TOUKu
CnocoOHOCTE OOIIIHOCTH U €€ COL[MAIbHO- 3pEHHUsI COLUAIILHO-
y4acTBOBATh B IICUXOJIOTHYECKHE IICHUXOJIOTHYECKUX
KOMaHIHOM xapakTepucThKu. [ToHO XapaKTEPHUCTHK.
IEeITEILHOCTH peanu3yeT CBOI MO3ULUIO U pojb | [lo3unuonupyer ce6s B rpymie.
B IpyIIIIE. Hcnonb3yeT HaBbIKH
CHpIIUT U cIOyIIaeT Jpyrux KOMMYHHKAIIH B KOMaH]IE.
4JIeHOB KOMaH bl [IpumMensier [TpuMeHsieT rpynmoBbie METO,IBI
TPYIIOBBIE METOIBI B3aMMOJICHCTBHS B 3aBUCHMOCTH
B3aUMOJICHCTBHUS. OT KOMaHIHOM 3a1a4Hu.
YK OC-3.2. [Ipunumaet Ha cebs VcranaBauBaeT TUIT KOMaHIbI U
CrocoOHOCTD yIpaBisATh | OTBETCTBEHHOCTH 32 BHITIOTHEHHE | 0COOCHHOCTH B3aUMOJICHCTBUS B
KOMAaHTHOH KOMAaHIHOTO 3aJaHusl. KOMaHJIC.
JIEATEIIBHOCTBIO dopmynupyeT 1eab KoMmaHaHoro | OnpeaenseT meab KOMaHIHOTO
3a7aHusl. 3a]aHus.
[Tnanupyer KOMaHHBIC 3aJaHMUSL.
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OueHuBaeT posiu U pecypcesl B Pacnipenensier KoMaHHbIE POIH

KOMAaH/I€ JUIsl BBIIIOJIHEHUS B rpynne, QyHKIMH U PeCypChI

3a/1aHusl. JUISL BBITIOJIHEHUS 3aJjaHMUSL.
OIIK-4.1. CnocobHocts | JleMOHCTpHUPYET CITOCOOHOCTD @OpMyJIUPYET NOATOCPOUHBIE U
Ha OCHOBC aHaJIn3a (GopMmynupoBaTh NPOOIEMBI, LIEJIU | KPATKOCPOUHBIE LEIH U 337a4U
uHpopMaLuu Y 3aJ]a4M YIIPABICHYECKUX OpraHu3alMOHHO-
opmymupoBath peIICHU#, 3HACT TEOPHIO YIPaBJICHYCCKUX PEIICHUHA.
npobiiemy, mes MEHEKMEHTA BOCIIPOM3BOIUT KOHTYP
paspaboTK pa3pabOTKu yIpaBJIEHYECKOTO
YIPaBIE€HYECKOTO peIICHH
pelIeHusL.
OIIK-4.2. CriocoOHOCTh | JIeMOHCTpUpYET CIOCOOHOCTH [TpoBoauT HEOOXOAMMBIE
000CHOBBIBATH 000CHOBaHMSI YIIPaBICHUECKUX HKOHOMMYECKUE pacyeThl Ipu
9KOHOMMYECKNE PCIICHUA | perieHU Ha OCHOBE Pe3yJIbTaTOB | 000CHOBAHWU MPUHUMAEMBIX
B cepe Texymieit SKOHOMHYECKOI0 aHaIn3a YIPABICHUYECKUX PELICHUMN.
ACATCIEHOCTH 1 [Ipearaer BAPUAHTHI PEIICHUH
CTpaTerHiecKoro B cepe TeKyIeil JesTensHOCTH
YHPAaBICHUA U CTPAaTErMyecKoro ynpaBlieHuUs
oprasusanuei

4.3.2 TunoBble OLICHOYHbIE CPEACTBA
[TonHBI TIEpeueHb BOMPOCOB XpaHHUTCS Ha Kadeape MeHemxMeHTa B cocTaBe YMK]]
JUCIUTIINHBI

Bonpocs! 17151 NOATOTOBKY K 3a4eTy

1. [laiiTe xapakTepUCTUKY MOHITHI «MEHEIKMEHT», OCHOBHBIE MOJIXOAbI K OIpPEIEICHUIO
MEHEPKMEHTA U X XapaKTepUCTUKA.

2. OOuias xapaKTepuCTHKa yIPaBICHUYECKON IS TETbHOCTH.

3. B uewm cnenuguka o0bekTa, IpeaMeTa U pe3yibTaTa yIpaBlIeHYeCKON JesTeNbHOCTH?

4. OxapakTepu3yiTe UCTOPUUYECKUE MPEANOCHIIKA BOBHUKHOBEHUS MEHEHKMEHTA. DBOJIOLUS
IIKOJI B MEHEPKMEHTE.

5. OnuuuTe MKOIY HAYYHOTO YIIPaBICHHUS.

6. Omnumute ocHoBHBIC Uaeu . Teiopa B pa3BUTHH YIIPABICHUYECKON MBICIIH.

7. Onwumure pa3BUTHE UICH «Teilnopusma» U «hopau3Ma» B IPAKTUKE YIPABICHUSI.

8. Uto Takoe aIMUHUCTPATUBHAS WJIH KJIACCUYECKasl IIKOJA U €€ JOCTHKEHUS?

9. UYrto Takoe MIKOJA YEIOBEYECKMX OTHOIICHUI U OMXEBHOPU3M B MPAKTUKE YIIPABICHUS ?

10. Oxapakrepu3syiiTe pa3BUTHE OTCUECTBEHHBIX IIKOJ U KOHLENIUI MEHEKMEHTA.

11. B uem 3axirouaetcs BkIaa A.A. bornaHoBa B pa3BuTHE YIPaBICHYECKON MBICTH?

12. Oxapakrepu3syiite 0COOEHHOCTH UCTOJIb30BAaHUS 3apyOEKHBIX KOHIICTIIUNA B OT€YECTBEHHOU
MPAKTUKE yIPABICHUS.

13. OnuiuTe coaepKaHue CUTYyallMOHHOTO MOAX0/1a B MEHEPKMEHTE.

14. PackpoiiTe CHCTEMHBIH MOAX0/T B MEHEPKMEHTE U €r0 IPUMEHEHHE.

15. OnuiuTe cCOBpeMEHHbIE KOHIICTIIINY MEHEKMEHTA: YIIpaBIeHHEe U3MEHEHUSIMH, YIIPaBJICHHE
KaueCTBOM, NMPOEKTHBII MEHEIKMEHT

16. Oxapaktepu3syiiTe opraHu3aluo Kak OObEKT yIpaBieHus. BHyTpeHH:s cpeja opraHu3aluu.

17. Jlate o0mIyro XapakTepUCTUKY dJIEMEHTOB OpraHu3aluy. BHEIIHsS cpefa opraHu3aiuu.

18. [aiiTe o0mIyro XapakTepUCTUKY MOHATUS «cucTeMay. Kiaccudukanus cuctem.

19. Oxapakrepu3syiiTe OCHOBHBIE CBOWCTBA CUCTEM U MX YUET IIPH OpPraHu3alliy YIpaBleHIeCKOM
paboTHI.

20. Kak mpuMeHsieTcsl CHCTEMHBIN MOJIX0/] B TEKYIIEH YIpaBIeHCKON AesITeNbHOCTH?
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21.
22.
23.
24,

25.
26.
27.

28.

29.
30.
31.

32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.

46.
47.
48.
49,

50.
51.
52.
53.
54,

55.
56.
S7.

58.
59.

60.
61.

UYro Takoe 1enenojaranie B MEHEIKMEHTE?

OxapakTepu3yiTe CBOICTBA U BUJIbI LIEJEH.

Oxapakrepusyite aepeBo 1eneil. Meroauka NocTpoeHus AepeBa Lelek.

JlaiiTe ompeleneHHe MHCCHM  OpraHu3anuu. BplpaboTka MHCCHMHM B mpoliecce
(GyHKIMOHMPOBAHUS opranu3anuu. OTIMYUe MUCCHH OT LEJIH.

XapakTeprucTHKa OOIIUX U CIeUUAIBHBIX (QYHKIMHA YIIPaBICHUS M UX B3aHMOCBS3b.
[InanupoBaHue U MPOrHO3UPOBAHUE JESITEILHOCTH B MEHEIKMEHTE, 00111asi XapaKTepUCTUKA.
OCOOEHHOCTH TEKYIIEro M MEePCHEKTUBHOTO IUIAHHUPOBAHUA. METOJHMKA CKOJIB3SIIETO
IJIAaHUPOBAHUSL.

Opranuzanus kak GyHKIUs ynpaBieHus. J(BoiicTBeHHast mpupoja opranusanuu. OObeKT u
CyOBEeKT yIpaBleHHs B OpPraHU3aLUH.

@OYHKIMS MOTUBALlUU B MEHEKMEHTE.

CopepxatenbHble U MIPOLECCYAIbHBIE TEOPUH MOTHBALUH.

JlaiiTe XapakTepHUCTUKY MOHITHM «MEHEKMEHT», OCHOBHBIE MOJIXOAbI K OIPEJEICHUIO
MEHEPKMEHTA U X XapaKTepHUCTUKA.

OO6mrast XxapakTepUCTHKA YITPaBICHYECKOM JAESITEIIbHOCTH.

B uem cnennduka o0bekTa, NpeaMeTa U pe3ynbTaTa yIpaBIeHYeCKON JesITeNbHOCTH?
OxapakTepu3yiTe HUCTOPUYECKUE MPENNOCHIIKA BOSHUKHOBEHUS MEHEHKMEHTA. DBOJIOLUS
IIKOJI B MEHEPKMEHTE.

OnumuTe NIKOJIy Hay4HOTO YIIPABIICHUS.

Onnmure ocHoBHBIE nien @. Teistopa B pa3BUTHH YIPaBIECHYECKON MBICIIH.

OnumuTe pa3BUTHE UIICH «TEHIIOpU3Ma» U «HopAr3Ma» B MIPAKTUKE YITPABICHUSI.

Urto Takoe aIMUHUCTPATUBHAS WM KJIAaCCUYECKas LIKOJa U €€ TOCTHKEHUs?

Urto Takoe 1IKOJIa YeIOBEYECKUX OTHOIICHUM U OMXEBUOPU3M B MPAKTUKE YIIPABICHUS ?
OxapakTepu3yiTe pa3BUTHE OTECUECTBEHHBIX IIKOJ U KOHIENIUA MEHEHKMEHTA.

B gem 3akmrouaercs Bkinag A.A. borianosa B pa3BuTHE yIpaBiI€HYECKON MbICTU?
OxapakTepu3yiTe 0COOCHHOCTH MCIIOIb30BaHUS 3apYOCIKHBIX KOHIIEMIIUN B OTEYECTBEHHOM
MPAKTUKY YIIPABIICHUSA.

Onuimure coaepx)aHue CUTYallHOHHOTO MOAX0Aa B MEHEPKMEHTE.

Packpoiite cucteMHbIN TOAX0] B MEHEIPKMEHTE U €r0 PUMEHEHHE.

Onumunre COBpeMEHHbIE KOHLIETIIMY MEHEPKMEHTA: YIPABICHUE U3MEHEHUSAMU, YIIPaBICHUE
KaueCTBOM, IPOEKTHBII MEHEIKMEHT

OxapakTepu3yiTe opraHu3aluio Kak 00beKT yrpaBiieHus. BHyTpeHHSs cpeia opraHu3aluu.
Jlate 0o0111y10 XapaKTepUCTHKY 3JIEMEHTOB OpraHu3aluu. BHemHss cpena opranu3aium.
Jaiite 00111yI0 XapaKTepUCTUKY MOHATUS «cucTeMay. Kinaccudukaus cucrem.
OxapakTepH3yiiTe OCHOBHbIE CBOMCTBA CUCTEM U MX yUYET IIPH OPraHU3aLMU YIIPABIECHYECKON
paboTHI.

Kak npumeHsieTcs cucTeMHbIN OAXO0 B TEKYILEH YIPaBICHCKON NESTEIbHOCTH?

UYTto Takoe 1enenonaraHue B MEHEKMEHTe?

OxapakTepu3yiiTe CBOICTBA U BU/IbI LIETEH.

OxapakrepusyiTe aepeBo 1eneil. MeToayka nocTpoeHus AepeBa LENeH.

JlaliTe ompeneneHMe MHCCHM  OpraHu3anuMu. BpelpaboTka Muccun B mpoliecce
(GyHKIMOHMPOBaHUS opranu3anuy. OTIMYue MUCCHH OT LEJIH.

XapakTepucTuKa o0IUX U CHEHATbHBIX (VYHKIMH YIpaBIeHUS U UX B3aHMOCBS3b.
[InaHupoBaHue U MPOTHO3UPOBAHUE JEITEIBHOCTH B MEHEDKMEHTE, 00111ast XapaKTepUCTHKA.
OCOOEHHOCTH TEKYIEro M MEepCHeKTUBHOIO IUIAHUPOBAHUA. MeETOJHMKa CKOJIB3SIIETO
MJIAHUPOBAHUSL.

Opranuzanus Kak QyHKIMs ynpaieHus. J[BolicTBeHHas mpupoja opraHuzanuu. OOBEKT u
CyOBEKT yIpaBlIeHHs B OpraHU3aLUH.

OYHKIMA MOTUBALIMN B MEHEKMEHTE.

CopepxaTenpHble U TPOLECCYAIbHBIE TEOPUM MOTHBALUH.

OCOOEHHOCTH  UCMOJIb30BaHUS MOTHMBALIMOHHBIX TEOPUH B TPAKTUKE YIpPaBICHUA
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62.
63.
64.
65.
66.
67.

68.
69.

70.
71.

72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.

84.
85.

86.

87.

88.

89.

90.

OpraHu3aluen.

KoopauHnaius 1 KOHTpOJIb B YIPaBIECHUYECKOM IIPOLIECCE.

Bunpl, stansl, opMbl 1 0OBEKTHI KOHTPOJIS B MEHEIKMEHTE.

OpranuzanvoHHasi CTPYKTypa: MOHATHUE, BUJIbI CIIOCOOBI IOCTPOECHHUS

[Ipouecc LieHTpanu3anuy U JELeHTPAIU3aLMY B YIIPABJIECHNUHU U €I0 YUET ITPU IPOEKTUPOBAHNUN
OpraHU3alMOHHBIX CTPYKTYP.

JlaliTe XapakTepUCTHUKY JUHEWHBIX, (YHKIUOHAIBHBIX U JIMHEHHO-(YHKINOHAIBHBIX
OpraHU3aLMOHHBIX CTPYKTYPBHI.

Urto Takoe JUBU3MOHAJIbHBIE, IPOEKTHBIE U MATPUUHbIE OPraHU3aLMOHHbBIE CTPYKTYPbl U UX
XapaKkTepucTUKa?

B uem 3akioyaroTcsi OCHOBHBIE ITPUHIIMIIBI IOCTPOEHUS OPTaHU3aLlMOHHBIX CTPYKTYp?

B uem 3axirouaeTcsi IpOEKTUPOBAHUE OPraHU3ALMOHHBIX CTPYKTYpP C YUETOM CHEUU(PUKU
o0beKTa ynpaBiieHus?

Oxapakrepu3syiTe HH(HOPMALIMIO U €€ 3HAUEHHE B YIIPaBICHUECKOH JeATEeIbHOCTH.

Onumure 0co6eHHOCTH MHPOPMATMOHHO-KOMMYHUKAIIMOHHOT'O Mpoliecca B OpraHu3aluu u
CHOCOOBI €ro COBEPILIEHCTBOBAHUSI.

OnumuTre OCHOBHbIE IPUHIIUIBI Pa0OTHI ¢ HH(OPMaLIMel B OpraHU3aliH.

Onpenenure 3HaYeHUE YIPaBICHYECKUX PELICHUI B MPOIIECCE Pa3BUTHUSI OpraHU3aI|H.
Onpenenurte BUJIBI YIPABICHUYECKUX PELIICHUIN U UX OOIIYI0 XapaKTEpPUCTUKY.

PackpoiiTe ocCHOBHBIE 3Tambl IpoIlecca BEIPAOOTKH U peaIn3aluil YIpaBIeHYECKUX PEHIeHHH.
OObscHUTE OCOOEHHOCTh MPHUHATUS HMHAWBUAYaJbHBIX M TPYIIOBBIX pEIIeHUH B
OpraHu3aliy.

JlaiiTe oOIIyI0 XapaKTepUCTUKY METOJOB yIpaBiieHHus. BriOOp MeETOJO0B ympaBieHHS B
OpraHu3aluH.

Oxapakrepu3yiTe OpraHM3allMOHHO-aMUHUCTPAaTUBHBIE METOAbl YIpPABICHHA M HX
UCIOJIb30BAHUS.

B 4eM 3axi04aroTcs SKOHOMHUYECKHE METO/Ibl YIIPABJICHUS B OpraHU3aLuu?

B 4eMm 3aximr04aroTcsl COLMANbHO-TICUXOJIOTHYECKNE METO/IbI YIIPABJIEHUS B OpraHu3aun?
Onumure GpopMupoBaHUE KaJIPOBOU MOJUTUKH U COBEPIIICHCTBOBAHUE KAJAPOBON pabOTHI B
OpraHu3aluH.

Kak Bo3HMKalOT KOHQUIUKTBI B MeHemkMeHTe? CrnocoObl paspelieHus: KOH(JIUKTOB B
OpraHu3aluH.

B uem 3axmouaercs GopMHpOBaHUE KyJIbTYpbl OpraHU3all1, COLMAIbHAs OTBETCTBEHHOCTh
U 3TUKA B MEHEPKMEHTE?

Yro Takoe CTUIIM YIPaBICHUS U UX BIMSHUE HA OPraHU3alMOHHBIE POLIECCHI?
Oxapakrepu3yiTe cTpaTernyeckuil MeHeakmeHT. Pa3zpaboTka u BbIOOp CTpaTeruy pa3BUTUS
OpraHu3aluH.

B uem 3awitoyaercs MONMTUKA OpraHM3aluUd U (OpPMUPOBAaHHE NPUOPUTETOB Ul €€
JabHEeUIero pa3BuTus?

Oxapakrepu3yiTe HHHOBAIIMOHHYIO JESTEIbHOCTh MEHEKepa. YIIpaBIeHUe HHHOBAIMSIMU B
OpraHM3aIy.

Onumute kputepuu 3QHEKTUBHOCTH B MEHEIPKMEHTE U ITyTH HNOBBIILIEHUS 3()(PEKTUBHOCTH B
MEHEKMEHTE.

PackpoiiTe CylIHOCTP SKOHOMHYECKOM 3(P(HEKTUBHOCTH B MEHEKMEHTE M BO3MOXKHBIE
COCOOBI €€ OIIeHKH.

OxapakTepu3yliTe COBPEMEHHBIE KOHIEMIIMY MEHEKMEHTA: YIPAaBIEHHUE II0 PE3yJbTaram,
MEHEPKMEHT MapKETHHT, HOBBIE YIIPABJICHUECKUE [ICHHOCTH.

TunoBoe MNPaAKTHYE€CKOE 3aJTaHue

N3zyunte curyanuro. OIIX CoBeTckoe OCYIIECTBISCT BBIPAIIMBAHUE CAXKEHIIEB IUIOAOBO-STOIHBIX
KyJbTYp, @ TakkKe JEKOPAaTHUBHBIX pAcTeHWH s JaHAmAadTHOro Ju3aiiHa M CaJ0BO-TapKOBOM
apXuTeKTypsbl. [Ipogykuus peanusyercsa 4yepe3 ONTOBbIE IOCTaBKH BO MHOTHE pernoHsl CDO.
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B 2010 romy ObLT TOCTpOEH HOBBIM TEIUTMYHBIA KOMIUIEKC il BhipanmBaHusi CBI' B mernuit
nepruoA. B mimaHax CTPOMTENBCTBO KPYIVIOAOHHOTO TEMJIMYHOTO KOMIUIeKca. PsjmoM ¢ Xxo3siicTBOM
MIPOXOAUT MAarucTpPajbHBI ra3 U €CTh BO3MOXKHOCTb MOCTPOMTH COBPEMEHHYIO Ta30BYIO KOTEIBHYIO.
ITonnygeno TV Ha nogkntouenue. Mner mouck uHBECTOpA.

Jlo HenaBHEro BpeMEHU Cephe3HYI0 KOHKYPEHLIMIO Ha PhIHKE cOcTaBisia npoaykuus u3 [lompmmm,
KOTOPYIO 3aBO3UJIM OTEYECTBEHHbIE KOHKYPEHTHI U PEAIN30BhIBAIN KaK CBOIO. M3MeHeHne Kypca BajloT U
BBEJICHUE CAHKIMI aBTOMATUYECKH PEIININ JaHHYIO IPOOIeMy.

Ha ceropnsiminuii geHs npeanpusTie o0JaaaeT psSaoM MPEUMYIIECTB Ha CIIOKHUBIIUMCS PBHIHKE, a
MMEHHO:IIpeIaraeT MMPOKU acCOPTUMEHT MPOAYKLIMU;XOpolasi TEXHUYEeCKasi OCHAI[EHHOCTh;OIbIT B
pa3paboTKe HOBBIX COPTOB, BOCTPEOOBAHHBIX COBPEMEHHBIMH NOTPEOUTEISIMI;THOKAS IIEHOBASI TIOJINTHKA,
MIO3BOJISIONIAs YIOBJIIETBOPUTH 3aIIPOCHI KaK JIJIsl ONITOBBIX KIMEHTOB, TaK U JIJIsl PO3HUYHBIX.pa3BUBACTCS
TUCTpuObroNHs 1o Poccuu.

B nocnennue aBa rosia mpeArnpUATHE CTATIO HCTIBITHIBATE TPYJHOCTH C MIOBOSIMU SIOJIOHU | CITUBHI,
TaKk KaK B MPEABIAYIINEe TOJAsI HE ObUI ClelaH COOTBETCTBYIONMIMM 3ajiefl. B Takoil cuUTyaluu TOIBOH
MPUXOAUTCS TIOKYTATh Y KOHKYPEHTOB, YTO YBEIMYHBAET CE0ECTOMMOCTh M COKPAIAeT HOPMY TPUOBLITH.
[lpu sTOM mNpeampusiTHE paccMaTPUBAECT BO3MOXKHOCTH CAMOCTOSITEIBHOTO BBIPALIMBAHUS SIONOK |
IJIAHUPYET 3aKJIaJbIBATh HOBBIM Cajl.

3a mocienHuWe BpeMS TONOXKEHHE NPEANPUATHS H3MEHMJIOCh: YCWINIACh KOHKYpPEHIUS
(YBEMMYMIIOCH YHMCIIO YACTHBIX UTPOKOB Ha PBHIHKE); N3MEHMIIACHh CHCTEMAa MPOABIKEHUS Y KOHKYPEHTOB;
YBENWYMIIACh OCTaTKH HEpEeaTu30BaHHON MPOAYKIIMH; HE BCErJa yaaercd MPOrHO3MPOBATh CIPOC Ha
MIPOAYKIINIO; PSJ] TOCTOSIHHBIX KJIIMEHTOB YIUIM K JPYTUM MOCTaBIIMKAM MO HEM3BECTHBIM IPUIHHAM.

B mocnexgnee BpeMs BO3HUKIIHM MPOOJIEMBI C 3€MJIEH, KOTOPYIO aAMHHHCTpAlUd palOHAa XOYeT
YaCTHYHO U3BATH JUISI CTPOUTEIHCTBA JIOPOTH. B3amen mpown3oiizer xoMreHcanus B OonbpiieM o0beMe B
JIPYroM MecTe, KOTopasi MPUBEIET K YBEMTNYEHUIO 3aTPaT B CPETHECPOUHON MEPCIIEKTHBE.

Bonpocel k cutyanuu

1. Omnpenenute mpoOaeMbI, 00YCIOBICHHBIC TEKYIIIUM COCTOSTHHUEM JICITEILHOCTH.
2. Tlpoeaure SWOT-aHanu3 u onpeaeanTe BO3MOKHBIC CTPATEIUU Pa3BUTHSI OpraHU3allUH.
3. Bo3MoykHa 1M B JaHHOM OpraHU3al[MK PeaJn30BaTh CTPATErHI0 TUBEPCUPUIIUPOBAHHOIO pocTa?

KoHTeHT TecTOBBIX 3aJaHNH

1. Menemxkep B KI1acCHYECKOM MOHUMAHUKM — 3TO CHHOHHUM MOHSTHIO
CITy>KaIluit

*PYKOBOIUTEIb

WCIIOJIHUTEb

CHEIHATUCT

2. OOBEKTOM, IIPEIMETOM U PE3YIbTATOM YIIPABICHUECKON NESATEIbHOCTH SABIISCTCS:
MPOIYKT

TOBap WUJIHU ycIyra

*nHopMmarus

Pesynbrar

3. Pacniosiosxute TOJKHOCTH B COOTBETCTBUU C BO3PACTAHUEM YPOBHS YIIPABIEHUYECKON
uepapxuu

4macTep CMEHBI;

1 nupexrop;

2rI1aBHBIA UHXKEHED;

3HaYaabHUK IIEXa.

4. Pacrionoxxure 110 Y6LIB3.HI/IIO BJIACTHBIX ITOJTHOMOYHH CY6’BCKTOB YIIpaBJICHUA OpFaHI/I3aI_II/Ieﬁ
4crapuuil pUHAHCOBBIM MeHeKep KOMITaHUH;
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3BulIE-TIPE3UICHT KOMITaHUU;
lcoBeT AMPEKTOPOB;
21pe3uICHT KOMIIAHUY;

5. MeHeDKMEHT B IIUPOKOM CMBICIIE 3TO

Habop omepanuit

MIOCTAHOBKA LIEJTH U CHIOCOOBI €€ JTOCTHKCHUS
*PYKOBOJICTBO COIIMATBbHO-3KOHOMHUYECKHMHU CHUCTEMaMHU
BO3/ICHiCTBUE CYOBEKTa HA OOBEKT

6. JlocTikeHue eI B MEHEDKMEHTE OCYILECTBIISIETCS ITyTEM
*MOATOTOBKU U pean3allii YIPaBIISIOLIUX BO3AECHCTBUMN;
yOEXKeHHS U BHYILICHUS;

W3/1aHUs IPHUKa3a WIK YCTHOTO pPacHoOpsKEHUS.
KCIIONb30BaHMs HAbOpa METO/I0B

7. B MeHePKMEHTE B KauecTBE 0OBEKTA YIPaBICHUYECKUX BO3JEHCTBHI YaCTO BBICTYIAET
Ipolecc LelenoaraHus;

*TpymoBas IesATeIbHOCTD JIFOACH

(yHKIIMOHATbHAS yIIpaBlieHYecKasl 1eITeIbHOCTD

IIPOU3BOJICTBEHHBIN IIPOLIECC

Ixanga oueHuBaAHUA

TatGmia 6.

3auer Kpurepuu oueHku

HE Komnereniiuu, He cdopMmupoBaHbsl. KoMIeTeHIIMH, NPEIyCMOTPEHHBIE pabouei
3aYTEHO | MPOTpaMMON  TUCIHUIUIUHBI, CHOPMUPOBAHBI JTOCTAaTOYHO HE TIOKAa3bIBAET HABBIKU
KOMMYHUKallid B KomaHae. He ycraHaBimBaeT THN KOMaHOsI W OCOOEHHOCTH
B3aMMOAeNcTBHs B KoMaHae. He onpenernser nenb KOMaHIHOTO 3aJaHMUSL.
Komnerentuu, nmpegycMoTpeHHbIe pabodei mporpaMMoi TUCITUILTNHEL, ¢(hOPMUPOBAHBI Ha
MHUHUMAJIBHOM ypoBHE. HcCHonb3yer HaBBIKM KOMMYHUKAaluu B Komanze. [Ipumensier
CPYIIIOBBIE METObI B3AaUMOJCHCTBUSA B 3aBUCUMOCTH OT KOMAaH/IHOM 3a/1a4y. Y CTAHABIIMBACT
TUTI KOMaH]IBI 1 0COOEHHOCTH B3aMMOJEHCTBUS B KoMmaHae. DPopMynupyeT 1enu U 3a1adu
OpPTaHHU3aIMOHHO-YIIPABICHYECKUX perneHnd. [IpoBoanT HeoOXomuMble SKOHOMHUYECKHE
pacdeTsl Tpr 000CHOBAHWH MPUHIMAEMBIX YITPABICHYECKUX PEIICHUH.
Komnerentuu, mpemycMoTpeHHbIe pabodeil mporpaMMoi AWCHUILIMHEL, c(hOpMHUPOBaHEI
JOCTaTO4HO. lcmonb3yer HaBbIKM KOMMYHHKallMM B KoMaHjae. IIpuMeHser rpymnmnoBbie
METOAbl B3aUMOJCHCTBUSl B 3aBUCHUMOCTHM OT KOMAHJHOH 3aJayd. Y CTAHABIUBAET THII
KOMaHJbl M OCOOCHHOCTH B3aWMOJIEWCTBUA B KoMmaHzae. Ormpenenser 1enb KOMaHIHOTO
3aganus. [Inanupyer komaHaHble 3aaHus1. POPMYyIUPYET AOATOCPOUHBIE U KPATKOCPOUHbBIE
mend W 3a7adyd OpraHU3allMOHHO-YIIpaBJieHYeCKnX pemieHnid. [IpoBomuT HeoOXoauMbIe
SKOHOMHYECKHE PacueThl MpU 000CHOBAHNH MTPHHUMAEMBIX YIIPAaBICHYECKIX PEIIeHHI.
AHanu3upyer TpPyNIy € TOYKH 3PEHUS] COLUAIBHO-TICUXOJIOTMYECKUX XapaKTEPUCTHK.
[Hosummonupyer cebs B rpynme. Mcnonp3yer HaBbIKM KOMMYHHKAIMM B KOMaHJIE.
[Ipumensier rpynmnoBble METOABI B3aUMOJCHCTBUS B 3aBUCHMOCTH OT KOMAaHJHOM 3aJauu.
YcraHaBnmMBaeT THI KOMaHIBI U OCOOCHHOCTH B3aMMOJICHCTBHS B KomaHze. Omperenser
uenb KoMaHAgHoro 3agaHus. [lnanupyer koMaHnHble 3agaHusi. Pacrpenenser KOMaHIHbIE
ponu B rpynne, (QYHKIMM W PECypchl s BHINONHEHHS 3amaHus. Dopmynupyer
JONTOCPOYHBIE M KPAaTKOCPOUHbIE LENW U 3aJa4d OpraHU3alMOHHO-YIIPABIEHUYECKUX
pelIeHui. BOCIPOM3BOIUT KOHTYp pa3pabOTKH yIpaBieHYECKOro perieHus. l[IpoBoaut
HE00XOMMBIE SKOHOMUYECKHE PacueThl IpU 000CHOBAHUH TPHHUMAEMBIX YIIPABICHUYECKUX
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pemwennii. [lpemmaraer BapuanThl pemieHWd B cdepe TeKylled JeITENbHOCTH U
CTPaTErn4ecKoro yrnpasieHus

4.4, MeroanuyecKkne MaTepHaJIbl IPOMEKYTOYHOM aTTeCTALMH.

[Ipomexxyrounasi arrecTanus MO JUCHUIUIMHE «MEHEHKMEHT» MpPOBOAUTCS B (Qopme
3a4era.

OTBeT Ha TEOPETUYECKUH BOIPOC MO3BOJSIET MPOBEPUTH KAUECTBEHHOE OBJIAJICHUE
COJICpKAHUEM KypCa U MHTEJUICKTYAJIbHBIMA YMEHMAMU: JIOTUYHO U IOCIEA0BATEIbHO U3JIaraTh
CBOM MBICIH, MPHUMEHATh TEOPETHUYECKHE 3HAaHUsA Juii OOOCHOBaHMA U OOBSICHEHUS
MIPEJIOKEHHBIX SIBJIEHUN U MPOLIECCOB, UCIOJb30BaTh 3HAHHUS B BOOOpa)kaeMbIX KU3HEHHBIX
CUTyallUsiX, MPOTHO3UPOBATH TIIOCIEACTBUSA, (OPMYTHUpPOBATH THIIOTE3bI, MAETaTh BBIBOIBI
BbIpa&XaThb M OOOCHOBBIBATh CBOIO TOYKY 3pEHHs, MPUBOJUTH ApPryMEHThl B MOJIECPKKY
ONIPENIETICHHON TOYKH 3PEHHSI WM B OIIPOBEPIKEHUU €€ U JP.

5. MeToauyeckne yKazaHus Uil 00y4alOUIUXCS M0 OCBOEHHU IO TUCIUIIMHBI
JucuuninuHa MeHeDKMEHT COCTOUT U3 YeThIpex pa3zenoB. B nepBom paszzgene «uzydarorcs
TEOPETHIECKHNE OCHOBBI MEHEHDKMEHTA, BO BTOPOM pa3Jiesie paccMaTpuBaeTcss (QyHKIIMOHATbHAS
yrpaBlieHYeCKass JIeATeNbHOCTh, B TPEThEM pa3felie aHAJIM3UPYIOTCS OpraHU3allMOHHbIE
MPOLIECCHl, B YETBEPTOM paszfelie pacCMaTPUBAIOTCA OTIENbHBIE aCIEKThl COBPEMEHHOTO
MEHE[KMEHTA.

MeTtoanyeckne yKazaHus 0 MOAr0TOBKe K KOHTPOJIbHOM padore.

KontponbHas padora no mucuurminHe «MeHeIKMEHT» BBINOJIHAETCS CTYACHTaMU OYHOU
(hopmMbI 00yUEHUST B COOTBETCTBUU C PAOOUYMM y4EOHBIM TUIAHOM.

OcHOBHas 1€ KOHTPOJBHOW pabOThl COCTOMT B TOM, YTOOBI COJEHCTBOBATH OoJiee
r1y0OKOMY YCBOEHHIO CTYyI€HTaMU Kypca «MeHeHKMEHT» BBIIBUTh X OOIYI0 TEOPETUUYECKYIO
MOATOTOBKY M TIOJy4Y€HHbIE CIELUAlIbHbIE 3HAHUS, a TaKXKE CI0COOCTBOBATH PA3BUTHIO Y
CTYJCHTOB HaBBIKOB UCCIIEJIOBATEIBCKOMN paOOTHI.

BrinosineHue KOHTPOJILHOM paboThI MIpecieayeT CAeAYIOUIUe Leu:

1. npuBUTH CTyJEHTaM HaBBIKM CAMOCTOATEIbHOW pabOTBl €  JIUTEpPATypHBIMHU
HMCTOYHUKAMHU, CTATUCTUYECKON OTYETHOCTHIO, HOPMATUBHO-CIPABOYHOMN JTOKYMEHTALIUEH;

2. CaMOCTOSITEIbHO MOJ0OHpaTh, CUCTEMATHU3HPOBATh M AaHAJIM3UPOBATh KOHKPETHBIM
MaTepua;

3. JenaTh Ha OCHOBE aHalIM3a COOTBETCTBYIOIIME BBIBOJABI M MPEUIOKEHHS IO TEeMe
UCCIIeIOBAHUS;

4. pa3BUTb YMEHHE YETKO M IMPOCTO MHCHbMEHHO H3JIaratb CBOU MBICIH, IPABHIBHO
opopMIIATH paboTy.

3amaun, KOTOpPbIE CTABSITCS HEMOCPEACTBEHHO Nepe] CTYIGHTaMU 10 KOHTPOJBHOM paboTe,
BKJIIOYAIOT:

—  UW3yuYeHHUE JUTEepaTyphl, CIIPABOUYHBIX U HAYYHBIX UCTOYHHUKOB, BKIIIOUAs 3apyOeKHBIE, TIO
TeMe UCCIIeOBAHNUS;

— CaMOCTOSITENIbHBIM ~ aHANU3 OCHOBHBIX KOHIEMIMHA MO H3y4aeMou mpolieme,
BBIJIBUTAIOIUXCA OTEYECTBEHHBIMH M 3apyOe)KHBIMU CIHEIHATUCTAMH, YTOYHEHHE
OCHOBHBIX MOHITHI TIO0 U3y4aeMoi mpoodiieme;

— ompezeneHue 00beKTa U IpeIMeTa UCCleI0BaHUs M0 KOHTPOJIbHOU paboTe;

— PpE3IOMHUPOBAaHHE TMPEABAPUTENHHO TOJTYYCHHBIX BBIBOJIOB B IIENIAX JallbHEHIIIEH
BO3MOJKHOH UX pazpaboTku B BKP.

KonTtponpHast paboTta JODKHA TMPEACTaBIATH CO0OM TONMHOE, CHCTEMaTU3UPOBAHHOE
W3II0KEHUE TeMBl U CBUJETENLCTBOBATh 00 MOHMMAaHUU OOy4aeMbIM CYTH 3aTpParuBaeMbIX MM
BompocoB. KoHTposibHas paboTa M0KHA UMETh aHATUTUYECKUH, a He OMUCATENbHBIA XapakTep.
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[TososxeHust ¥ BBIBOJIBL, CO/IEPIKAIIMECs B KOHTPOJIBHOM paboTe, TOJIKHBI ObITh apTyMEHTHPOBAHbI
1 000CHOBaHBI IPUMEpPAaMH, CTATUCTUYECKUMHU JaHHBIC, (PaKTaMH, KOTOPbIE WILTIOCTPUPYIOT T
WIA WHbIE TEOPETUYECKUE TOJIOKeHMs. V3maratb wmarepwad B KOHTPOJIbHOW —paboTe
PEKOMEHyeTCs TPOCTBIMH, UYETKHUMH, KOPOTKHMH TMPEIUIOKECHUSMH, U30eras WU3JIHIIHE
HayKOOOPAa3HBIX, JACKIAPATUBHBIX (pa3 U MAIOMOHITHBIX TEPMUHOB 0€3 COOTBETCTBYIOLIEH HX
pacmmdpoBkr. Ocoboe BHUMAHHE CIEIyeT YISIUTh T'PaMMATHYECKOW W CTHIMCTHYECKOUN
00paboTKe TeKCTa PadOTHI.

B xoze paboThl HaJ TEKCTOM CTYACHTY HEOOXOIMMO MPOCIECIUTh 3a TeM, YT0ObI B paboTte
ObUT MpaBWIILHO O(GOpMIIEH HAy4HBIH ammapar. Bee nurarsl, mudpsl U GakTel, MPOBOAUMBIEC B
paboTe MOJKHBI MMETh CCBUIKY Ha COOTBETCTBYIOIIMH HCTOYHHMK, KOTOpas O(pOpMmIIsieTcs B
cootBercTBUM ¢ TpeboBanusmu 'OCT 7.0.5-2008 (Bkitouas IHTEpHET-UCTOYHUKH).

KonTponsHast paboTa B CBOEM OKOHYATEIHHOM BapHaHTE JIOJDKHA UMETh OOpa3IOBBIN
BHemrHUH BuA. KOHTpOIbHBIE paOOTHI, B KOTOPBIX OTCYTCTBYET IUIaH, HENB3S ONPEICTHUTh, T1Ie
OKAHUYMBAETCA W3JI0)KEHHE OJHOTO BOMPOCA W HAYMHACTCS W3JIOKEHHE CIEAYIOIMEro, HEeT
BBEJICHUS M 3aKJIIOYCHHS, OTCYTCTBYIOT IIOJISI, WHTEPBAJIbBI, HyMepalus CTPaHUI], HEOPEKHO
cOponIropoBaHHbIE, K MPOBEPKE HE MPHHUMAIOTCS M BO3BPALIAIOTCS HA TOPabOTKY.

Metoanyeckue yKa3aHus 110 MOATOTOBKE K YCTHOMY A0KJIaay.

Jloknan — 3T0 myOnuM4HOE, pa3BEPHYTOE COOOIICHHE MO ONpeAeNEHHOMY BOIPOCY,
OCHOBAaHHO€ Ha MPHBJIEYEHUH Pa3IMYHBIX MaTepuanoB (yueOHuKa, JaHHbIX VHTEepHeTa, Ou3Hec
TUIAHOB | T.I1.). JIOKJIa MOXKET COMPOBOXKAaThCs KpaTKoii pe3eHTaruei (10-12 cnaiiios).

Jloknag Kak BUJ CaMOCTOSITENILHONW pabOThI, UCIONB3YETCS B YUEOHBIX M BHEAYTUTOPHBIX
3aHATUSIX, CIOCOOCTBYET (DOPMHUPOBAHHIO HABHIKOB HCCIIENOBATENLCKOM pPAaOOTHI, pacHIMpseT
[I03HABATEIbHbIE WHTEPECHl, NPHYYaeT KPUTHUYECKH MBICIUTh. OOBIYHO MJOKJIAJL CTYIEHTY
3aJaeTcsl B X0J€ TEKyIleH ydeOHOH AeATeNbHOCTH, YTOObI OH BBICTYIMJI C HUM YCTHO Ha OJTHOM
U3 CEMHMHAPCKUX MJIM NMPaKTHYECKUX 3aHATHHA. Ha moAroToBKy OTBOJUTCA JAOCTATOYHO MHOTO
BpeMeHH (Henmenss u Oosee). [Ipu HamucaHum MOKJIaAa MO 3aJaHHOM TEME COCTABJISIOT IUIAH,
NOI0MPAOT OCHOBHBIE MCTOYHMKHM. B mponecce paboTbl ¢ MCTOYHMKAMU CHUCTEMATU3HPYIOT
MOJIy4EHHBIE CBECHUS, IENaI0T BBIBOBI U 0000IIEHUS.

Iesb yCTHOTO BBICTYIUICHHS HA CEMUHApPE € IOKJIAZ0M — 3TO Pa3BUTHE YMEHUS JIOTHYECKU
BEPHO M apryMEHTUPOBAHO CTPOUTH YCTHYIO peub. JJIMTenbHOCTh COOOIEHNS — 5-7 MUHYT.

Jloknan aomkeH ObITh XOpOILIO CKOHCTPYMPOBAH M NPEACTAaBIIEH ayJAUTOPUH SICHO U B
JIOTUYHOM MocieaoBaTeibHOCTH. KoMIbIOTepHBIE MporpaMMbl i nipe3eHTanuii (PowerPoint) -
OTJIMYHBIN CIIOCOO COIKOHOMHTDH BPEMSL.

Ilo ycMoTpenuto mpenojaBarens JOKJIaAbl MOTYT ObITh NpPEICTAaBJIEHbl HA CEMHUHAapaXx,
Hay4YHO-TIPAaKTUYECKUX KOH(EpeHLUsAX, a TakkKe MCIIOJb30BaThCcsid KaK 3adeTHble paboThl IO
IPOIIEHHBIM TEMaM

MeToauyecKue yKa3aHusi JUIsl NOATOTOBKH K OMPOCY

Omnpoc B paMKax M3y4aeMoOW TeMbl MOXET IMPOXOUTh KaK B YCTHOW, TaK U B TUCHBMEHHOU
dopme.

Onpoc MPOBOAMTCSA TOJBKO IMOCIE HM3YYCHUs MaTepualia TEeMbl M HalpaBJieH Ha ee
3aKperieHUE.

Bomnpockl MOryT OBITh HampaBJICHbl KaKk Ha 3aKpeIJICHHE 3HAHWH, HampuMep, OOIuX
MOJIOKEHUH MEHE/DKMEHTa, TaK M Ha (DOpMUpOBaHHE YMEHUH, HalpUMep, CTaBUTh IIEIH O
OCYIIECTBIISATh MX JICKOMITO3UIIUIO, IaBaTh OIICHKY pa3padaThIBAEMBbIM PEIICHUSM H T.II.

JInsl yCTIENIHOTO OTBETa Ha BOIMPOCHI BIOJHE JOCTATOYHO WU3YYCHHS TEOPUU U MPAKTUKU
MEHEKMEHTA, OTHOCSIIErOCs K KYpCy, a TAKKE€ OCHOBHBIX UCTOYHUKOB JINTEPATYPHI.

Metoanyeckne yKa3aHHus AJIsl pellIeHUs NPAKTHYeCKUX 3aJaHui
Pemenne mpakTHYeCKUX 3aJaHM  HalEleHO Ha (OPMHpPOBAHUE Yy CTyAEHTa
COOTBETCTBYIOIIUX KOMIIETEHTHOCTHBIX IPAKTUYECKUX YMEHUN U BiaaeHui. Ilostomy s

21



UCKITIOUEHHSI KOMIWISINHI pe3yabTaTa BCe 3a/1aHuUs BHITIOIHIIOTCS PYKOITMCHO JIMOO B OTACIBHBIX
TOHKHX TETPaJKax, MO0 Ha OTJECIbHBIX JINCTAX.

[Ipu pemieHun NPAKTUYECKUX 3aJaHUN OTBET MOJDKEH OBITh JaH KOHKPETHO Ha
MOCTABJICHHBIH BOMPOC, MPH 3TOM O00s3aTeNbHBIM SBISETCS (OpPMYyIHpOBKAa OTBETa C
MCTIOJIb30BaHNEM MPO(PECCHOHAIBHBIX TEPMUHOB.

[Ipu cocTaBieHnn cXeMbl HAaJI0 UMETh B BUly OCHOBHBIE TPEOOBaHUS K BbIJIEJIEHUIO BUIOB
(K1accoB) ABJIEHUH U MPOLIECCOB MO0 KAaKOMY-TO OTJEJIIBHOMY OCHOBAHMIO, @ TAaKK€ CChUIKM Ha
CTaTbl HOPMATUBHOT'O UCTOYHMKA (KaK HOPMATUBHOIO, TaK U JINTEPATYPHOTO).

[Ipn 3amosHeHun TaOAUL HEOOXOAUMO MPUAEPKUBATHCS YCTAHOBJIEHHBIX B 3a/aHUU
TpeOOBaHMIA, HATPUMEP, IO KOJIMYECTBY PACCMATPUBAEMBIX TPUMEPOB.

Meroanyeckne yka3aHusi 1O MNOArOTOBKe K TecTy. TecToBble 3aJaHus MOTYT
(dbopmMmynupoBaTrbcsi Kak B (opMme, HCIOIb3yeMOW B (enepaJbHOM 3JIEKTPOHHOM HHTEPHET-
TECTUPOBAHUU (MHTEPHET-IK3aMEHE), TaK U OPUTHMHAJIBHON aBTOPCKON (opme, C OTKPBITHIMHU
BapuaHTaMH OTBeTOB. [Ipu MoAroToBKE K TECTYy HEOOXOAMMO MOBTOPUTH MaTepHalbl JEKIUN U
CEMHUHapOB, 0OpaTUTh BHUMAHUE Ha OCHOBHbIE TepMHUHBI. Kaxk/10e TecToBOE 3aaHue COAEPKUT
KpaTKoe IMOSICHEHUE MO €ro BbINoyHeHuto. Kaxnoe 3amaHue Tecta cOpPMYIHPOBAHO B BUJE
YTBEPKICHUSI M BKJIIOYAaeT 4 BapuaHTa OTBETOB. TecTUpyeMbIH NOJDKEH W3 MpeaiaraeMbixX
YeThIpeX BapUaHTOB BBIOpATh Te, KOTOpbIE CHENAIOT JAaHHOE YTBEPXKJIEHUE IPABUIBHBIM.
[IpaBuibHBIMU MOTYT OBITH OJIUH, [1Ba, INOO TPU BapHaHTa OTBETOB.

6. YueOHasi 1uTeparypa u pecypcbl HHPOPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
"NUnTepHet', yueOHO-MeTOAMYECKOE OOecIiedeHUe ISl CAMOCTOSITeIbHOM PadoThI
o0yyarommxcs 0 JMCHHUIJIMHE

6.1. OcHoBHasI JIUTEpaTypa.

1. bupman, JI. A. OOmwuii MEHEIKMEHT [DJIEKTpOHHBIN pecypc] : yuebd. mocobue / JI.
A. bupMman. - DnekTpoH. naH. - Mocksa : M3, nom «Jleno», 2013. - 397 c¢. — Joctyn u3z 9bC
«IPRbooks». — Pexxum gocryma: http://www.iprbookshop.ru/51040, tpeOyercs aBTOpU3amms. —
3aru. ¢ ’KpaHa.

2. biunos, A. O. Teopus MeHeKMEHTa [ DJIEKTPOHHBIN pecypc] : yueOHuk / A. O. bauHOB,
H. B. ¥YrptomoBa ; ®unancoBsiil yH-T nipu [IpaButensctBe PD. — DnekTpoH. gaH. — Mocksa :
HNamkoB u K, 2016. - 304 c. - Joctyn u3 ObC «YHuB. 6-ka ONLINE». - Pexxum nmocryma :
http://biblioclub.ru/index.php?page=book&id=452815, tpebyercs aBropH3amus. — 3ariL. cC
skpana. - To xe [Dnekrponnslil pecypc]. — Hoctyn uz 9bC «IPRbooksy». - Pexxum gocryma :
http://www.iprbookshop.ru/35317, tpeGyeTcst aBTopu3aiusi. — 3arii. ¢ SKpaHa.

3. I'epunxoBa, 1. H. Menemxment [Dnexkrponnsiit pecypce] : yueOnuk / M. H. I'epunkosa. -
4-e u31., mepepald. u J0I. - DIeKTpoH. 1aH. — Mocksa : FOuutu-/lana, 2015. - 510 c. - Jocrtyn
u3 9BbC «YHUB. 0-Ka ONLINE». - Pexum Joctyna :
http://biblioclub.ru/index.php?page=book&id=114981, TpeOyercs aBropHm3anmus. — 3ani. C
skpaHa. - To xxe [DnekrponHslil pecypc]. — octyn uz ObC «IPRbooks». - Pexum nocryna :
http://www.iprbookshop.ru/52505, TpeGyetcst aBTopu3anms. — 3aril. ¢ dKpaHa.

6.2. lonotHUTEIBHAS JIUTEPATYPA.

1. MartonuH, B. M. MenemxmeHT : yue0. mocobue Aiisi CTyAeHTOB Beex (hopm oOyuenus / B.
M. Martonun ; Poc. akax. Hap. xo03-Ba u roc. ciyx0sl npu Ilpesunenre P®, Cub. un-T. -
Hosocubupck : M3a-Bo CubAI'C, 2012. - 183 c. — To xe [DnekTpoHHsIH pecypce]. - Joctym u3 b-
KA 9NeKkTpoH. m3ganuid / Cub. uH-T ymp. — ¢umman PAHXul'C. — Pexum nocrtyna
http://siu.ranepa.ru, Tpedyercst aBTOpH3anus. - 3ari. ¢ KpaHa.
2. MeHemKkMeHT [DneKTpoHHBIH pecypc] : mpakTukyMm / MHUHUCTEPCTBO 00pa3oBaHUS U
Hayku Poccuiickoit @enepanuu, deaepanbHoe rocyJapcTBEHHOE aBTOHOMHOE 00pazoBaTeIbHOe
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http://www.iprbookshop.ru/51040
http://biblioclub.ru/index.php?page=book&id=452815
http://www.iprbookshop.ru/35317
http://biblioclub.ru/index.php?page=book&id=114981
http://www.iprbookshop.ru/52505

yUpeKJeHHE BhICIIEero npodeccruonansHoro odpasoBanus «Ceepo-KaBkasckuii dhenepanbHbIi
YHHUBEpPCUTET» ; aBT.-cocT. JI. Y. T'opbenko, O. A. bopuc. - DnekTpoH. aaH. - CraBponons : CKOY,
2016. - 132 c. - JHoctyn m3 DObC «YuuB. 6-ka ONLINE». - Pexum mocryma
http://biblioclub.ru/index.php?page=book&id=459095, TpeOyercs aBTOopu3ammsi. — 3arni. c
9KpaHa.

3. MenemkMeHT [DIeKTpOHHBIN pecype]| : yueOHuk / mox pea. M. M. MakcumiioBa, M. A.
Komaposa. - 4-e u3a., nepepad. u go1m. - DIeKTpoH. AaH. - Mocksa : FOuutu-lana, 2015. - 343 c.

- Joctyn w3 OBC  «YuuB. 6-xka  ONLINE». -  Pexum  gocrymna
http://biblioclub.ru/index.php?page=book&id=115008, TtpeOyercs aBropH3amus. — 3ari. ¢
JKpaHa.

4. Mymnanze, P. I'. MenemkMeHT [DneKTpoHHBIN pecypce] : yueOnuk / P. I. Mymnamze. —
DnektpoH. naH. — Mocksa : [Tameotun, 2011. — 260 ¢. — Jloctyn u3 DbC «IPRbooks». —
Pexum moctyma: http://www.iprbookshop.ru/10231.html, tpeGyetcs aBTOopm3amus. — 3ari. ¢
JKpaHa.

5. IOxkaeBa, B. C. MenemxMment. Kpatkuit kypc [DnekTpoHHbI pecypc] : yued. mocodue / B.
C. FOkaeBa. — DmnekTpoH. naH. — Mocksa : [lamkos u K, 2014. — 104 ¢. — Jloctyn u3 ObC
«IPRbooksy. — Pexum gmoctyma:  http://www.iprbookshop.ru/4448.html,  tpeGyetcs
aBTOpH3alUs. — 3arJi. ¢ dKpaHa.

6.3.Y4eOHO-MeTOoqUYECKOE 00ecIIeYeHHEe CAMOCTOSTEIbHON padoThI

1. MenemxMeHT [DAeKTpOHHBIA pecypc]| : mpakTUKyM / MUHHUCTEpCTBO 00pa3oBaHUS U
Hayku Poccuiickoit @enepannn, @eaepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE
yUpexIeHUE BBICIIETO MpodeccuoHanbHOro o0pazoBanus «Ceepo-KaBkaszckuii ¢enepaabHbIil
yHUBEpcUuTeT” ; aBT.-cocT. JI. . 'opbenxko, O. A. Bopuc. - Dnekrpon. gaH. - CraBpormnosns : CKOY,
2016. - 132 c. - JHocrym m3 OBC «YHuB. 6-ka ONLINE». - Pexum npocryma
http://biblioclub.ru/index.php?page=book&id=459095, tpebyercs aBropH3amus. — 3ariL. c
JKpaHa.

6.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTBI

1. Koncturymus Poccuiickoit ®enepanuu (mpuHATAa BCEHAPOIHBIM TOJOCOBAHHEM
12.12.1993) (¢ usmenenusimu u aononHeHusmMu) // Poc. raz. — 2009. — 21 sus..

2. OO0 yTBepXKIEHUH YpOBHEW KBalu(UKAMM B LEISIX pa3padOTKH IMPOEKTOB
npodecCHoHaNBHBIX CTaHAapTOB : yTB. [Ipukazom Muntpyna Poccun ot 12.04.2013 Ne 148u //
Poc. I'az. — 2013. — 13 utomn.

3.KBanmudukanmoHHbIA CIPABOYHUK JOHKHOCTEH PYKOBOJUTENIECH, CIICIIMAIUCTOB M IPYTUX
ciyKamux [InekTpoHHbId pecypc]: yTB. [loctanoBinenrnem Muntpyna Poccuu ot 21.08.1998 No
37 (pexn. ot 12.02.2014) // Koncynbrantllinroc : [cripaBouHO-TIOMCKOBasi CUCTEMA].

6.5. UnTepHeT-pecypchbl.

1. AaMHMHHMCTpaTHBHO-YIIpaBICHYECKUH mopTan [DnekTpoHHbld pecypc] / AUP.Ru. —
DnexTpoH. AaH. — Pexxum noctyma: http://www.aup.ru/, cBOOOIHBIN. — 3ari. ¢ sKpaHa.

2. IIpoGnembl TeOpUU U MPAKTUKH YIIPABICHUS [ DNEKTPOHHBIN pecypc|. — DIEKTPOH. KYpH.
— M.: ®unnpecc, 2000-2009. — Pexxum nmoctyna K KypH.: http://www.uptp.ru/. — 3ari. c
JKpaHa.

3. Poccuiickas rocynapcrBeHHas OubOnanoreka [DnekTpoHHbI pecypc] / Llentp unpopm.
texHosioruit PI'b ; pen. Brnacenko T.B. ; Web-mactep Kosnosa H.B. — Dnekrpon. gan. — M.:
Poc. roc. 6-ka, 1997. — Pexxum nocryna: http://www.rsl.ru, cBoOoHbIN. — 3ari. ¢ skpaHa. —
3. pyc., aHri.

4. OenepanbHbIN 00pa30BaTENbHBINA MOPTA [ DJICKTPOHHBIA pecypc]. — DICKTPOH. JIaH. —
Pexxum noctyna: http://www.ecsocman.edu.ru/, cBoOOIHBIN. — 3ari. ¢ sKpaHa.
5. ®enepanbHblil 00pa30BaTEIbHBIN TOPTAT [DNEKTPOHHBIN pecypc]. — DIEKTPOH. JaH. —

Pexum noctyna: http://www.ecsocman.edu.ru/, cBOO0AHBIN. — 3aril. ¢ FKpaHa.

23


http://biblioclub.ru/index.php?page=book&id=459095
http://biblioclub.ru/index.php?page=book&id=115008
http://www.iprbookshop.ru/10231.html
http://www.iprbookshop.ru/4448.html
http://biblioclub.ru/index.php?page=book&id=459095
http://www.aup.ru/

6. .YuuBepcurerckas Oubmmoreka ONLINE [Onekrponssiii pecypc] :  [91€KTpoOH.-
oubnmorey. cucrema] / O-Bo ¢ OrpaHud. OTBETCTBEHHOCTHIO «JlupekT-Menuay. - [M.], 2001 -
2014. - Pexxum goctyna : http://www.biblioclub.ru, TpebyeTcs aBTopu3arusi.

7. Yuuepcurerckas wuHpopmammonnas cucrema POCCUS [DnektpoHHBI pecypc]
TeMaTtud. 3JeKTpoH. O-ka / Hayu.-mccien. Bbrumcnut. neHtp MI'Y; ABTOHOM. HEKOMMeEpH.
opraam3anus «lleatp mHpopmam. uccien.». — DnekrpoH. maH. — M., 2000 — 2015. - Pexum
nocryma: http://uisrussia.msu.ru, TpedyeTcs aBTOpU3AIUL.

6.6. UHble MCTOYHUKH
He npenycMmoTtpensl

7. MaTepI/IaJIbHO — TEXHUYIECKas 6838, HH(l)OpMaHHOHHbIe TEXHOJOI'MH, MpOrpaMmMHoOe€
o0ecneyeHue u I/IH(l)OpMaIII/[OHHI)Ie CIIPaBOYHBIC CHCTEMbI

,21.]'15[ HU3YyUCHHUA  OUCHUILIWMHBI

HEOOXOJMMO HalIMyue AayJUTOpUM, OCHAIEHHBIX

MYJ'IBTI/IMC)II/II\/’IHI-JM 060p}I]10BaHI/I€M 1 KOMIIBIOTCPHBIX KJIACCOB C BBIXOJAOM B I/IHTepHeT, AOCTYIT

K npaBoBoii cucreMme «KoHcynbrant [Lmrocy.

PaGora BeInonHSETCS € MCTIONIb30BaHUEM TeKcToBOro peaakropa MS WORD, MS ECXEL
— it TabauI, Auarpamm, (PMHAHCOBBIX M MareMmarndecknx GpyHkmuil u T.1., MS PowerPoint —

JUTSl TIOJITOTOBKH CJIA/IOB U MPE3EHTALIHI.

HaI/IMeHOBaHI/Ie ClielMaJdbHBbIX
NOMeIeHU M MOMeIleHu 115
CaMOCTOSITEJIbHOM Pad0ThI

OCHalIIeHHOCTL CllelMaJIbHbIX IIOMelIleHI/[ﬁ n
MOMeIleHU IJIsl CAMOCTOATEIbHO padoThI

Yueonwvie ayoumopuu onsa nposeoenusn
3aHAMUIL 1eKYUOHHO20 MUna

DKpaH, KOMITbIOTEP C MOAKIIOUEHUEM K JIOKAIBHO U
CeTM MHCTUTYTa, M BbIXOJOM B HHTepHer,
3BYKOBOM YCUJIUTEb, aQHTHUIIOJaBUTENb,
MYJIbTUMEAUMHBIN TPOEKTOP, CTOJBI ayTUTOPHBIE,
CTYJbsl, TPUOYHA HACTOJIbHAS, JOCKA ayIMTOpHAs

Yueonwvie ayoumopuu ona nposeoenusn
3AHAMUIL CEMUHAPCKO20 MUnaA

Cronbl ayauTOpHBIE, CTYNbs, TpuUOyHa, J[JOCKa
ayJuTOpHas

Homewenusa onsa camocmosamenbHoul
padomul odyuarouguxcs.
Komnwvromepnuwie knaccot Llenmp
UHmMepHem-pecypcos

KoMmbloTepHble  KIacChl:  KOMIIBIOTEPHI  C
HOJKJIIOYEHUEM K JIOKAJIBHOH CETH WHCTUTYTa
(BKIIOYasi TpaBOBBIE cUCTeMBbI) U HTepHer,
nporpamma 1C, CTOIbI ayIUTOPHBIE, CTYIIbS, JOCKU
ayJUTOPHBIE

LleHTp UWHTEpHET-PECYpCOB: KOMIBIOTEPHI ¢
BBIXOZOM B VIHTEepHET, aBTOMAaTHU3UPOBAHHYIO
OuOIMOTeYHYI0 HMH()OPMAIIMOHHYIO CHCTEMY U

3JEKTPOHHBIE OuOIMOTEYHbIE CUCTEMBI:
«YuuBepcuterckas ~ Oubnmuoteka ~ ONLINEy,
«DNeKTPOHHO-ONOINOTeYHAs cucreMa
U3JaTelIbCTBa JTJAHbB», «DNEeKTPOHHO-
OoubnnoTeyHas cucrema mzaatenbcTBa «HOpaitTy,
«DNeKTPOHHO-ONOINOTeYHAS cucreMa

[PRbooks»,«YHuBepcuterckas Mudopmanmonnas
Cuctema POCCHUS», «DOnexkTpoHHast OubInoTeKa
mucceprauun PI'b», «Hayunas siektpoHHas
ounomoreka eLIBRARY», «EBSCO», «SAGE
Premier». Cucrema (benepanbHbIX
00pa3oBaTeNbHBIX MOPTAJIOB «OKHOMHUKA.
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Conmonorusa. Menemxkment, «tOpuanueckas
Poccus», CepBep oOpraHoB rocynapcTBEHHON
Biractu P®, Caiir Cubupckoro ®PenepaibHOro
OKpyra u Jip. DKpaH, KOMIOBIOTEP € MOAKIIOYCHUEM
K JIOKQUIBHOW ceTh (Quianasa W BBIXOJIOM B
WHrepHer, 3BYKOBOM YCUJIUTEb,
MYJIbTUMEIUIHBIA TIPOEKTOP, CTOJBI ayJUTOPHEIE,
CTyJlbsi, TpuOyHa, Jocka ayautopHas. Habopsl
BUPTYaJIbHOTO JIEMOHCTPAIIMOHHOTO
000py/I0BaHMUs, HATJISTHBIC YIeOHBIC TOCOOUSI.

Buobnuomexa (umerowan mecma onsa
odyuarowuxcs, oCHau{eHHbvle
Komnsblomepamu ¢ 00CHYynom K oazam
oannvix u cemu Hnmepuem

KoMrmbrotepsl ¢ NOAKIIOYEHUEM K JOKaJIbHOU CETH
¢unuana u Unrepuer, Wi-Fi, cronsl aynuTopHslie,
ctynbst, Wi-Fi

Buoeocmyousa ona nposedenusn
eéeounapos

IBa pabouunx MecTa, OCHAIIEHHBIX
KOMIIBIOTEpaMH, BeO-KaMepaMu U TapHUTypam
(HAYIIHUKH ¥ MUKPO(OH).

Buoeocmyousn ona eeounapos

Ba pabounx MecTa, OCHAIIICHHBIX
KOMIIBIOTEpaMH, BeO-KaMepaMu U TapHUTypam
(HAYIIHUKH ¥ MUKPO(OH).

Kadgheopur

Ha xaxnoit xadempe omHo pabouee MecTo,
OCHAallICHHOE  KOMITBIOTEpPOM,  BeO-KaMepoii,
TapHUTYPOIL.

Komnvromepuuwtii knacc onsa
npenooasameeii

Komnberoreppl ¢ BbixogoM B HMHTEpHET M B
JIOKQJIbHYIO CETh, JIa3€pHBIA MPHUHTEP, CKAHEPHI,
CTOJIbI ayIUTOPHBIE, CTYJIbS, JOCKA ayTUTOpHAs
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