®DenepalibHOE TOCY1APCTBEHHOE OI01kKETHOE 00pa30BaTe/IbHOE YIPEKIeHHE BBICIIEro 00pa3oBaHus
«POCCHUCKASL AKAJEMUSI HAPOTHOTI'O XO35UCTBA U TOCYJIAPCTBEHHOM CJIYKBbI
IPU MPE3UJAEHTE POCCUUCKOU ®EJEPAIINN»

Cubupckuit unctutyt ynpasieHus: — punuan PAHXul'C
@DakynbTeT TOCYJapCTBEHHOTO U MYHUIUMIIAJIBHOTO YIIPaBICHUS
Kadenpa rocynapcTBEeHHOTO U MyHULIUITATBHOTO YIIPABICHUS

YTBEPXJEHA

Kadeapoit ToCyTapCTBEHHOTO U
MYHHUITUTIATHFHOTO YIIPABICHUS
ITporokomn ot «31» mas 2018 . Ne 8

PABOYASI IPOTPAMMA
JUCHUNIUHBI

IHNPUHATUE U UCIIOJIHEHHUE

YIIPABJJEHYECKUX PEIIEHUA
(B1.525)
Kparkoe HauMeHoBanue aucuuiuiuasl — [ITnY P

1o HarnpasiieHUIO noaArotoBku: 38.03.04 ['ocynapcTBEHHOE MYHUIIMTIATBHOE
yIpaBjieHue
HarpaBJIeHHOCTb (mpoduiib): « MHPOopMAIIMOHHBIE TEXHOJIOTUU B FOCY/IapCTBEHHOM
Y MYHUIIUNAJIBHOM YIIPABICHUM
kBanudukaiusa: bakanasp

dbopmbl 00yUyeHUs: OYHas

I'on Habopa - 2019

HoBocu6upck, 2018


http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4
http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4
http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4
http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4
http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
https://search.rsl.ru/ru/record/01001068557
http://www.consultant.ru/document/cons_doc_LAW_48601/
http://www.kremlin.ru/
http://правительство.рф/
http://www.government.ru/
http://www.council.gov.ru/
http://www.duma.gov.ru/
http://www.economy.gov.ru/
https://минобрнауки.рф/%D0%BC%D0%B8%D0%BD%D0%BE%D0%B1%D1%80%D0%BD%D0%B0%D1%83%D0%BA%D0%B8.%D1%80%D1%84
http://gks.ru/
http://www.gov.ru/
http://programs.gov.ru/
http://www.coe.ru/
http://www.mos.ru/
http://rusrand.ru/
http://www.politnauka.org/
http://www.aup.ru/
http://www.data-rulers.ru/
http://www.spa.msu.ru/
http://www.spa.msu.ru/page_168.html
http://vasilievaa.narod.ru/

ABTOpPBI — COCTABHUTEJIN:

JOIIEHT, JOKTOp (puimocodckux Hayk, mpodeccop Kadeapbl rocyIapcTBEHHOTO U
MYHULIUNAIBHOTO YIIPABICHUS

@axpytanHoBa A.3.

3aBeaywoumuii kKageapoi rocyiapcTBeHHOI0 U MYHHMIMIIAJIBLHOIO YIIPABJICHMS :
K.IIOJIUT.H., JOLEHT bepesusakos /I.B.



COJEPKAHUE

1. Ilepedens muaHUPYeMbIX PE3yAbTaTOB 00YUYEHUS MO AUCLUUILUINHE, COOTHECEHHBIX C

IUTAHUPYEMBIMH PE3YJbTaTaMHU OCBOCHUS 00Pa30BATEIBHOMN MPOTPAMMBI .....couvvveeirreenirreeraieeennnee 4
2. O6beM 1 MecTo TUCHUTUIAHBL B CTPYKTYPE OIT BO .....oiiiiiiiiiiiceeceeeeee e 6
3. ColeprKaHUE U CTPYKTYPA AUCIIUTIIIHHBL. ¢.ceeeeeeeeuniiitrreeeeeeessaainnseeeeeeeessssnnnseseeeeesessnnnnnsnseeeeeeeens 7
4. Marepuaibl TEKyLLIETO KOHTPOJIS YCIIEBAEMOCTH 00YJarONINXCs U (POH]T OLEHOUYHBIX CPEICTB

MPOMEKYTOUHOM aTTECTAIIUM TIO TUCHIUATIITITHE ...ceeeeeruuieriereeeeeeessnnnnaereeeeeeessnsnnssereeeeeesssnnnssseeees 10
5. Metoauueckue yka3zaHHs JUIsl 00yHJarOIUXCs TI0 OCBOCHHIO TUCIIMITIIHHBL. ....cccvveeenereeennnneenns 33

6. YuebHas nuTepaTypa 1 pecypchl HHPOPMAIMOHHO-TEJIEKOMM YHUKAIIMOHHOM CeTH
"NuTepHer", BKIItOYas epedeHb YIeOHO-METOIMUYECKOT0 00ecTieueH s ISl CaMOCTOSITEIbHOM

PabOTHI OOYYAFOIIMXCS TIO JIUCTIHTIITHTHE. . ..eeeeuevreeeeenereeeeeseneeeeesansaeeesasseeesssnsnseeessnnsseeessnsseeesanns 37
6.1. OCHOBHAS JTATEPATYPA «.eeeeuuuiivirtreeeeeesaiiiittteeeesesaaauannsateeeeeeesssanssssseeeeessssssnnnssseeeeessssnnnnns 37
6.2. JIOTIOTHUTEIIBHAS JIATEPATYPA ..ceeeeeeeerrunenrrreeeeeeeesaanannreeeeeeeessssannssseeeeesssssnnsnseeeeeeeessnnnnes 37
6.3. YueOHO-MeTOIMUECKOe 00ECTIEYEHNE CAMOCTOSTEIBHOM PAOOTBI .....veenvveeeniieeeiieeeniieene 38
6.4. HOPMAaTHUBHBIE TPABOBBIC TOKYMEHTDI .......evveeeeeeeesnuieireeeeeeeeennnnnnseeeeeeesssssnnnsseeeeeessesnnnnes 38
0.5, TTHTEDHET-PECYPCBL.c.ceeeeeeiiiiiiiiieeeeeeeeaiiitttteeeeeeeeaaittteeeeeeeeessanaaataeeeeeesesannasabeaeeeeeeesnnnnnes 38
6.0. TTHDBIE MCTOUHMKH ....ccceruitieeeeniiiieeenitieeeeniieeeee sttt e e e sttt e e e esbtteeeesaenteeeesereeeeenasneeeeennneeeens 39

7. MarepuanpHo-TexHu4eckas 6a3a, nH(GpOpMaLMOHHBIE TEXHOJIOTHUH, POTPAMMHOE

obecriedyeHre U UHPOPMAITMOHHBIE CIIPABOYHBIE CHCTEMBL..........veeeerirrreeennrieeeeaireeeaesnnneeeeesnnnens 39



1. Ilepeyenb NIIAaHUPYEMBIX Pe3yJIbTATOB 00yUeHH S 110
AUCHUILUIMHE, COOTHECEHHBIX € IVIAHUPYEMbIMH pe3yJibTATAMU
O0CBOCHMS 00pa30BaTeJIbHOU MPOrPaMMBbI

Tabnunua 1.
Kon
KOMITETEHITH HauMeHOBAHHE KOMIETEHIIHH Kon stana ocBoenus HaumenoBanue sTamna
u KOMITIETEHLIUU OCBOCHUSI KOMIIETCHI[UU
K -1 YMenue onpenensaTh MIPUOPUTETHI [IK 1.4 CrocoOHOCTh TPUMEHSTh
npodecCHOHANBHON e TENFHOCTH, aJICKBaTHBIC MHCTPYMEHTHI
pa3pabatbiBaTh U 3PPEKTUBHO [P peanu3aiu
HCTIONHATH YIPABICHYECKUE YIPABIEHYECKOTO PEIIEHUS
pEIIeHHUS], B TOM YHCIIE B YCIOBUAX
HEOIPEEIEHHOCTH U PUCKOB,
MPUMECHSATH aJICKBaTHEIC
WHCTPYMEHTHI U TEXHOIOT U
PEryINPYIOLIEro BO3AEUCTBHS IPH
peanu3alyy ypaBleHYECKOro
peleHusl.
[K-25 YMeHue opraHu3oBbIBaTh KOHTponb | [IK-25.2 CrnocoOHOCTB
WCIIONHEHU S, TPOBOAUTD OLICHKY CHUCTEMaTU3UPOBATh

KaueCTBa YIPAaBJICHYCCKUX
peH.IGHI/Iﬁ 1 OCYUICCTBJICHUC
AIMHUHUCTPATUBHBIX IIPOLIECCOB.

WCXOOHYIO MH(POpMAIHIO
IUISL COCTaBIICHHUS OM3HEC-
TUIaHOB U 0OOCHOBAHHUS
WHHOBAIIMOHHBIX U
WHBECTUIIUOHHBIX
IIPOEKTOB.




1.2. B PE3YIBTATC OCBOCHUSA JUCHUIIMHBI Y CTYACHTOB HOJIKHBI OBITH C(l)OpMI/IpOBaHHl

Ta6mmua 2.

KOZ[ oTalia OCBOCHHUA

OTO/TO Pesyneratel 00y4ueHus
KOMIIETEHIINH
y4acTBOBAThH B Ha YpOBHE 3HAHMIA:
[IPUHATHH U -crienn()UKK TOCyAapCTBEHHOTO M MYHHIIMTIATEHOTO
peanuzanuu yIIpaBJieHUs IPU MIPUHSATHH U HCIIONHEHUU PELICHUH
YIIpaBIEeHYECKIX B 31Ol cepe;
pELIeHNH, a TaKkKe B -OCHOB TOCYIapPCTBEHHOTO ¥ MYHHLIMIAJIEHOTO
OLICHKE UX yIIpaBIeHUS;
pe3yabTaTOB -MEXaHU3MOB MPUHSITHUS U UCTIOTHEHUS
TOCYJapCTBEHHBIX U YIPaBICHUYECKUX PELICHUH;
-METOIOB MPHUHSATHS YIPaBIECHYECKUX PEILICHHIA;
Ha YpOBHE YMEHMI:
-BBIOMPATH aJIbTEPHATUBBI TIPH ITOMOIIN
WCTIONB30BaHUSI MATEMAaTHYECKUX U KCIIEPTHBIX
K 1.4 METOJ10B;

-pa3pabarsiBaTh ¥ 3()GEKTUBHO UCTIONHSITD
yIIpaBlIeHYECKIE PELICHUS;

-pa3pabaThiBaTh U pEATU30BLIBATh YIIPABICHYECKHE
peLIeHNUS;

Ha YpOBHE HaBBIKOB:

-HaBBIKaAMU BBIOOpa METONA PUHSTHUS PELLICHHUS,
COOTBETCTBYIOLIETO CUTYAIMH U 3TaIly pa3padoTKu
peLIeHNUS;

-CIIOCOOHOCTHIO a/ICKBaTHO OLICHUBAThH CUTYaLUU 110
MPHUHSTHIO PELICHUH, CBOU BOBMOKHOCTH TI0 MX
aHaJM3y ¥ JUAarHOCTHKE;

-MHCTPYMEHTAMHU U TEXHOJIOTHSIMU PErYIHPYIOIIEro
BO3JICHCTBUS IPU peaiu3aliy YIpaBIeHISCKUX
pelIeHui;

-METOaMH M HHCTPYMEHTapueM pa3paboTKi U
peanu3alyy ynpaBJIeHYeCKUX pelIeHUi;




y4acTBOBAThH B
OCYILECTBICHUU
KOHTPOJIS
ICTIONTHEHUS
YIIPABIEHYECKUX
perieHuit u
AIMUHUCTPATUBHBIX
[POLIECCOB

K -25.2

Ha OCHOBE 3HAHUU:

-MEXaHHU3MOB OCYILECTBIECHUS aJMUHUCTPATUBHBIX
MIPOLIECCOB B OpraHax rOCyAapCTBEHHOM BIACTH U
MECTHOT'O CaMOYIIpaBJIeHUS], TOCYIapCTBEHHBIX U
MYHUIUTIATBHBIX OPTaHU3ALUAX PA3IAYHbIX
OpraHU3alMOHHO-TIPABOBBIX (OPM;

-OCHOBHBIX MMOJIOKEHUH, OTPaHUYEHUH, MOAETH U
METO/IbI HOPMaTUBHOM U JIECKPUNITHBHON TEOPUU
MIPUHSATHUS PELICHUN U TEOPUH TOCYIaPCTBEHHBIX
PpELICHHUI;

-BO3MOYKHBIX TEXHOJIOTUH, alTOPUTMOB U METOJIOB
aHanu3a MpoOIeMHON CUTyaluy, MOCTaHOBKH
LeneH;

-IPOTHO3UPOBAHUS U BIOOpA aIbTEPHATUB IPU
pa3paboTKe TOCyIapCTBEHHOr0 PELICHUS, a TakKe a
METO/1aX KOHTPOJIS UCTIOTHEHUS U OLIEHKE €ro

s dexTuBHOCTH;

-(pakTOpOB BIMSIOMIMX HA MOBEACHUE JIUIIA,
MIPUHHUMAIOLIETO PEIIeHNs, U UCIIOHUTENEH Ha BCexX
JTanax pa3paboTKH, HCIIONHEHHS U KOHTPOJIS
TOCY/IapCTBEHHOT'O PELICHHUS.

Ha OCHOBE YMEHHUH:

-OpraHU30BBIBATh KOHTPOJIb UCTIOMHEHUS
YNPaBIEHYECKUX PELICHHH;

-IPOBOJIUTH OLIEHKY Ka4eCTBa yNpPaBIEHYECKIX
pelIeHunit;

-IIPUMEHSITh TEXHOJIOTHUU U METOMBI aHATN3a U
JMAarHOCTUKH MPOOJIEMBI;

-IIPUMEHSTh TEXHOJIOTUU U METOJBI IIeIeNolaraHus
1 (hOpMUPOBAHUS ATTETCPHATHB;

-IIPUMEHSTHh METOMbI pean3aliy roCcy1apCTBEHHOTO
pelIeHus U OLIEHKH pe3ynbTaTa.

Ha OCHOBE HaBBIKOB:

-TEXHOJIOTUSMH OLIEHKH KauecTBa YIPaBICHUECKUX
peLIeHunit;

-BBISIBJICHHS U aHaIH3a (PaKTOPOB OTKIOHEHHUS OT
HOpMa MpaBa U pallMOHAIBHBIX TEXHOIOTUH U
pa3paboTKe ¥ UCIIONHEHUH TOCYIAPCTBEHHBIX
peLIeHuni;

-MCTIONIb30BaHMs PAllMOHATBHBIX TEXHOIOTHH C
YUETOM BIIUSIHUS COI[UOKYIBTYPHBIX U
MICUXOJIOTHYECKUX (DaKTOPOB MpH pa3padboTke u
WCIOIHEHUH TOCYAPCTBEHHBIX pEIICHUI.

2. O0beM u MecTO aUCHMILIMHBI B cTpyKTYpe OII BO

O0beM JUCHUTLIMHBI

OO0mast TpyI0EeMKOCTh IUCIUTUINHBI COCTABISET 3 3a4eTHbIE equHUIbL, 108 yacos.

KoanuectBo

AKaaCMHUYCCKHUX 4YacCoB,

MPEenoaBaTesIeM COCTaBIISET:
ouHas (opma oOyuenus - 32 yaca: nekuuu — 16 yacoB, MpakTHYECKHUe 3aHITUS — 16

qacCoB.

BBIZICTICHHBIX Ha KOHTAaKTHYIO paboTy ¢

CaMocTosTenbHas pa60Ta COCTaBJIACT. OYHas (bopMa 06y‘ICHI/I$I — 40 4Jacos.

Mecro qucuumimnsl B ctpykrype OII BO




Jucuunnuza b1.5.25 «IIpuHsATHE U UCNIOJHEHUE YIPABIEHYECKUX PELIEHUI U3ydaeTcs B
Ha 3 Kypce B 6 cemecTpe 1o 04HO# Gopme 00yueHusI.

JucuuminHa peanusyercs nocne usydeHuss bl.b.2 Oxonomuueckas teopus, b1.b.13
Teopus ynpasnenus, b1.5.29 Cucrema rocynjapcTBEHHOTO M MYHMLIMIIAJIBHOTO YIPaBICHUS,
b1.b.17 IIporuo3upoBanue u ianuposanue, b1.6.21 Teopus rocynapctsa u npasa.

®opma MpOMeKYTOUHOM aTTeCTallii B COOTBETCTBUH C Y4EOHBIM IUIAHOM — HK3aMEH.

3. ConepxxaHue U CTPYKTYpPa AUCHMUILIIMHbBI
3.1 CTpyKTypa M CHMILTHHBI

O0beM TUCIHUILIMHBI, Yac.

KonTakTHas padora Popma
TEeK T
o0yuaromuxcs ¢ exymero
KOHTP OISt
Ne n/n Haunmenosanue tem Bceero npenogaBareaeM mo «
CP | ycneBaemocTH®,
BH/JIaM Y4eOHBbIX M
AHSTTL MPOMEKYTOUH O
3 aTrecTalmuu™*

J [Jap]| 03 [ Kcp

Ounas ¢hopma obyuenus

Tema 1 OcCHOBBI TeOpUH U 14 4 2 8 O, 1
METOJONIOTUs Pa3padOTKH U
WCIIOITHEHUS yIIPaBIEHYECKUX
peleHui.

Tema 2 MeToaBl ¥ TEXHOIOTUH 16 4 4 8 O, T
pa3paboTKK yIPaBICHUYECKUX
pelIeHuil B cucTeMe
rOCYyJIapCTBEHHOTO U
MYHHUITUTIATBHOTO YITPABICHUS.

Tema 3 Opranu3aluoHHbIC, PABOBLIC 8 2 2 4 O, I
U COLIMANBHO-TICUXOIOTHYECKUE
OCHOBBI MTOJITOTOBKU U
peanu3alru ynpaBleHYECKUX
peleHui.

Tema4 | MudopmanuonHo- 10 2 2 6 O, T
aHaIUTHYECKOE oOecrieueHue
Pa3pabOTKH U MIPUHATHS
yHpaBICHYSCKUX PELICHUII.

Tema 5 | IlpunsTre ynpaBieHUECKHX 14 2 4 8 o,
pELICHHIA B pa3IMuHbIX
pOOJIEMHBIX CHTYaLUSIX

Tema 6 | Opranusanus, aHanus U 10 2 2 6 | O, T,K3 P
KOHTPOJIb MCIIOTHEHUS
YIIPABIEHYECKUX PELICHUM

[TpomerkyTouHas arrecTanus 36 9K3

Bcero: | 108 16 | | 16 | | 40

— (OpMBI TEKyIIETO KOHTPOIs ycrmeBaeMocTH: onpoc (0), mecmuposanue (T), doknad (/]), xetic-3adaua (K3),
pegpepam (P);
sk o

— (popMa IPOMEKYTOTHOM aTTeCTAINH: - IK3aMeH (OK3).

3.2. Conep:xxanue TUCHUIINHBI
Tema 1. OcHOBBI TeOopMH W MeETOAOJOTHA Pa3padOTKM W  MCHOJHEHHS
YIPaBJIeHYECKHUX peleHn it

OCHOBHBIEC TOHATUS TEOPHM Pa3pabOTKW, MPUHATUA U HCIOIHEHUS YIPABICHUECKUX
pewenuii (YP). Onpenenenue u CyniHOCTb HOHSTUS «PELIEHUE». YIIPABIECHYECKOE PELICHUE U
€ro CyLIHOCTb. YIPABJICHUECKOE pEIICHHE KaK MHCTPYMEHT (YHKIMOHUPOBAHHUSA M PA3BUTHUSL
OpraHu3aly.




JIuno, npunumaromiee pemenue (JIIIP). [ocymapcTBeHHOE yIpaBieHUYECKOE pellieHue,
MIOJIMTUYECKOE pelIeHUe, aJMUHUCTPAaTUBHOE pemeHue. Mecto, ponb U 3HadeHue YP B
YIIPABJICHUHU OpraHU3ALUECH.

Lenmu u 3amaun YP. ®dakropsl U mpoOnembl, aHaNU3HpyeMble B TEOpUU pa3pabOTKH,
NpUHATHSA U ucnoiaHeHus Y P. Pecypcel, ucnonb3yemble NPUHATHN U ucnodHeHuH Y P. OcHOBHBIE
TpeOoBaHus, peabsBisieMbie K YP.

dopmann3oBaHHAS MPOLETypa MOArOTOBKH, 000CHOBaHUS U pUHATHS Y P.

OcHOBHBIE TNOJIXOJBl K YIPABICHUIO: CUCTEMHBIH, IPOLECCHBIA, CHUTYallMOHHBIH.
CTpYKTYpHBIH U CTPYKTYpHO-(YHKIMOHAIBHBIHN MOIXO0/bI K YIPABICHHUIO.

Muccus u nenesas opueHTanus opranusanuu. Cucrema Leei U 3a1ad OpraHu3alui.

JlepeBo 1enei U €ero CTpyKTypa.

MHOXecTBO aJbTEepHATHB YIpPaBICHYECKUX pelieHuid. Pa3zpaborka, aHaiu3, oLeHKa U
BBIOOD aJIbTEPHATUB YIPABIECHYECKUX PELICHUH.

AKTUBU3UPYIOIIME M 3IBPUCTHYECKHE METO/bl BbIpaboTkM YP. DKcnepTHble MeTobl
pa3paboTku u aHanuza YP. KauecTBeHHBIE MeTOIbI pa3pabOTKU, aHAIM3a, OLEHKH U MPUHATHS
VYP. ®opmanbHO-JIOTHYECKHE METO/Bl pa3pabOTKH, aHaiM3a, OleHKH U npunatus YP. [lepeBo
pELICHUN U €ro UCIOJIB30BaHUE B IIpoliecce NpuHaTus YP.

OCHOBBI METOIOJIOTUH Pa3pabOTKU U UCIIOTHEHUS YIIPABICHUYECKUX PEILICHHM.

3 mapamurmsl OpuHATUS pemieHud. IIponecc moAroToBKM yNpaBiI€HYECKUX PEIICHUN B
CHUCTEME TOCYAApCTBEHHOTO W MYHULMIAIBHOIO YIpPABIEHUA. 3-X M O-TH JTalHbIE CXEMBbI
CaiiMoHa. 8-mMM dTamHas UUKIWYecKas Moaens npuHatus YP. O6mas 12-atamHas Mojens
pa3paboTku u npuHATUS YP.

[InanupoBanue W opraHu3anusi pa3paOOTKH, NPUHATHS, HUCIOJHEHUS, aHalu3a u
koHTposis YP. PaspaGotka u mnpunsatue YP. @opmbl peanmzammu YP. Knaccudpuxanus u
THUIIOJIOTUS YIIPABICHYECKUX PELICHUN.

Tema 2. Pa3pa0orka ynpasp/IeHYeCKHX PelICHHH B CHCTeMe rocylapCTBEHHOIo W
MYHUIMIIAJBHOI0 YIIPABJICHUS.

MeTononoruueckre 0CHOBBI Pa3padOTKU, IPUHATHUS, OPraHU3AlMY, aHAIM3a U KOHTPOJIS
ucnojiHeHus YP B cucreme rocynapCTBEHHOTO MU MyHUIMITAJIBHOTO YIIPABIICHUS.

Henessie mporpammbl (LI1) u texnomormu (LUT) u uX mNpUMEHEHHE B CHUCTEME
TOCYIapCTBEHHOTO yIpaBleHUs Ha (eepaTbHOM U PEeTHOHATIHLHOM YPOBHSIX.

Pazpabotrka, aHanus, NpUHSTHE W WCIOJHEHHE YNPABICHUECKUX PEIICHUH B CUCTEME
TOCYIapCTBEHHOTO YIpaBieHUA Ha ¢elepallbHOM M PperuoHalbHOM YpoBHsAX. Pa3zpabotka,
AQHAJIU3, IPUHATHE U UCIIOJIHEHUE YIIPABICHYECKUX PELIEHUIN

[IpaBOBbIE OCHOBBI YIIpaBJI€HUS B CUCTEME I'OCYJAapCTBEHHOTO ymnpaBieHHs. OCHOBHBIE
NPUHLHUIIBI OpUHATHS YP B cucreMe rocygapcTBEHHOTO yrnpaBieHUs. OCHOBHbBIE MPUHIUIIBI
npuHATHS YP B cucTeMe MyHHIIMIAIbHOTO ympaBieHus. OCHOBHbIE TpeOOBaHUS K IIHUILY,
npuauMaromemy pemenus (JI[IP), B cucteme TroCymapcTBEHHOTO M MYHHUIIMIATHHOTO
YIPABIICHHUS.

MeTtoasl pa3pabotkun YP B cucrteme rocygapcTBeHHOro ympapieHHs. OOIiecTBeHHBIE
o0CcyX/IeHUs W aHalu3 HCMIOJHEHHs YP B cUCTeMe TOCyIapCTBEHHOTO M MYHHUIIMIAIHLHOTO
ynpasienus. CornacoBaHue mepcrneKTUBHBIX IieneBbix mporpamm (L[I1) ma denepansHOM H
pErHOHANIBHOM ypOBHSX ympaBineHus. [IpobGnemsbr peamuzanuu YP Ha deaepanbHOM
pErHoHANBHOM YpOBHSX B coBpeMeHHOW Poccuu. IlpoGnembr peanuzanuu YP B cucteme
MYHHUIUIIAJIBHOTO YIIPaBICHUSI.

Tema 3. Opranm3auMoHHbIE, NMPABOBbIe M COIUAJIbHO-IICUX0JIOTHYECKHE OCHOBBI

MOATOTOBKH U pea/in3aluy yIpPaBJIeHYeCKUX pPeleHuil

Ponp yenoBeueckoro (akropa B Imporecce MOArOTOBKH U MPUHATHS perneHui. OCHOBBI
JIEJIOBOM KOMMYHHUKAIlMM PYKOBOJIUTENS M MOAYMHEHHOro. llnanupoBaHue u opraHuzanus
ucnionHeHust YP. [leHTpanuzanus u 1eneHTpanu3amnus npoiecca pa3padorku YP.



IlocranoBka wenei, 3a1a4 U JENETUPOBAaHUE IOJIHOMOYMK NMOAYMHEHHBbIM. [Iponemypa
BbIOOpA YIPABIEHYECKOTO pEIIeHUs, €€ aHaJIu3 U OLICHKA.

Mopenu pykOBOJACTBA. YIPABICHUYCCKHUE HABBIKM H(P(PEKTUBHOTO PYKOBOAUTEIIS.
D¢ dexTrBHOE TPOBEIECHHUE JEIOBBIX COBEUIAHUH (B TpaAuLMOHHON opme u I T-BUpTYyanbHBIX).

[Tonstus ¢dopmanpHOro u HedopmanbHOro JjuaepoB. Pomb nuaepa B mporecce
pa3paboTku u peanuzanuu YP.

OpraHu3anoHHas OCHOBA MOJITOTOBKY U peanu3anuu YP.

[TpaBoBasi 0CHOBA MOJrOTOBKU U peaU3allii YIPABICHUECKUX PELICHUM.

ConManbHO-TICUXOJIOTHYECKasi OCHOBa MOAroTOBKM M peanuzanuu YP. ComuanbHo-
NICUXOJIOTMYECKUE AaCMEKThl BO3/ACHCTBHS CpPEICTB MAacCOBOM HWHQPOpPMalMK U MaccoBOU
KOMMYHUKAallUM Ha CIEUUAJU3MPOBAaHHOE CO3HAHME TNpuU pa3paboTke M peaau3aliu
rOCYJapCTBEHHBIX U aIMUHUCTPATUBHBIX PELICHUM.

ConManbHO-IICUXOJIOTHYECKHE METO/Ibl MOTUBAIIMY UCTIONHEHUS Y P.

Tema 4. UnpopMannoHHO-aHATUTHYECKOE o0ecriedeHHe pa3padoTKH, NPUHATHSA U

peau3anuy ynpaBJIeHYeCKUX peleHui

[Tonstue u cymuocts nHpopmanuu. MHpopmanus kak MCXOJHas KaTeropusi U pecypc
MH(POPMAITMOHHO-aHATUTHUECKON  niesitenbHOCTU.  MHpopmanmonnas crpyktypa YP. Ponb
uHpopmai U HMHGOPMALMOHHBIX TEXHOJOIWH B TMpolecce pa3pabOTKM W IPUHATUA
rOCyJapCTBEHHBIX PEILICHUMN.

HNudopmanmonHoe obecrieyeHne pa3paboTKH, IPUHATHS U PEaTU3alU1 YIIPABICHUECKUX
perenuii. bazpl nansbIx (Bl) 1 X posb B MH(GOPMALMOHHOM 00ECTIeUeHNH Pa3pabOTKU, MPUHSTHS
U peanusanuu YP.

NudopmaronHo-aHanmuTHueckas cucrema. HpopmMalmoHHo-aHATUTHYECKOE o0ecriedeHre
pazpabotku 1 npuHATHA YP. ba3sl 3Hanuit (b3), ux Tvms! u cTpykrypa. Pois b3 B nHpopmarionHo-
AHATUTUYECKOM oOecrieueHnH pa3paboTKH, MPUHATHSA U peanu3aimu YP. MHpopManmonHsie ceTy,
UCIIO0JIb3YEeMbl€ B KOPIOPATUBHBIX HH(OPMALIMOHHBIX CUCTEMAX.

[TpuknanHele mporpaMMHbIE CPEACTBAa OOECIEUEHHUS YNPABICHYECKOM NeATeNbHOCTH.
[IpuMeHeHHEe COBPEMEHHBIX MPHUKIAAHBIX HPOTPAMMHBIX CPEACTB B HMH(OPMALIMOHHOM H
MH()OPMAIIOHHO-aHATUTUYECKOM O0ecIieueH!H pa3paboTKu U peanu3anuu YP.

Tema 5. IlpuHsiTHe YynpaB/ieHYeCKHX PpelIeHHMHd B Pa3jIMYHbIX MNPOOJIEeMHBIX

CUTYaIUsIX

Ipunsmue YP 6 ycnosusax onpeoenénnocmu. OCHOBHBIC ITAIlbl MPUHSITUS PELHICHUN B
yclnoBusAX omnpenenéHHoctu. Popmanuzanus Mpolecca MPUHATUS PELIICHHH B YCIOBHSX
onpenenéHHocTu. MHoxkecTBO anbrepHaTtuB. OyHKIMS 10J1e3HOCTH. OCHOBHBIE XapaKTEPUCTUKU
U KpUTEPUH OIEHKU IOJIE3HOCTU. BO3MOXXKHOCTH BBIUMCICHHS BEPOSTHOCTEH W MOJIE3HOCTHU
peanu3alyy  anbTepPHATUB. YYET COBOKYIIHOCTH pPECYpcOB U (DaKTOpOB, BIHUSIONIMX Ha
BO3MOXKHOCTb U MOJIE3HOCTDh PeaIu3alliy ajJbTepHaTUB.

Hpunamue YP 6 ycnosusx pucka. llonarue pucka u knaccuduraius puckoB. OCHOBHbIE
JTarnbl MPUHATUS PEIICHUN B yCIOBUAX pucka. [Ipolecc mpuHATHS penieHuid B yCIOBUSAX PUCKA.
MHOXEeCTBO aJIbTEpPHATUB, BO3MOXHBIX HCXOJOB U UX BEpOSATHOCTEH. VMCTOYHHKU PHUCKOB B
pa3nuuHbIX cdepax (BaacTb, OM3HEC, TpakaaHCcKoe 001mecTBo). OleHka BEpOSITHOCTH U Mepbl
pucka. OYHKIMS TMMOJIE3HOCTH B YCIOBUAX PUCKA. YUET COBOKYMHOCTH PECYpCOB, (HaKTOpOB U
PHUCKOB, BIUSIOUIMX HAa BO3MOXXHOCTh W TOJE3HOCTh peaju3aluu anbTepHaTuB. OCHOBHBIE
MPUHITUIIEI 1 METO/Ibl NpUHATUA YP B ycnoBusx pucka. OneHka nocieactsuii YP B ycioBusx
pHUCKa Ha OCHOBE (DYHKIIUU TOJIE3HOCTH.

Ipunsmue VP 6 ycnosusx neonpeoenennocmu. ConepkaHue W CYIIHOCTh TOHSTHUS
«HeonpenenéHHoCTs». OCHOBHBIE ATambl M NPUHLUIB TPUHATHS PELICHHH B  YCIOBUAX
HEOMNpeAeNEHHOCTH. YCUJICHHE BIUSHUS CYOBEKTUBHBIX (AaKTOpoB MpH mpuHitTuu YP B



ycnoBUsiX HeompeaeraeHHOCTH. CyObekTuBHBIE mpoueaypbl npusstus YP. Hcnonb3oBanue
onsITa, nHTYHIMY JIIIP, a Taxke aHaIM3 CXOAHBIX CUTYallUl B YCIIOBUSX HEOIIPEACICHHOCTH.

Tema 6. Opranusanusi, aHaJIW3 MW KOHTPOJb HCIOJHEHUS YNPaBJIeHYECKHUX
pelieHui

Opranuzanys, aHajau3 U KOHTPOJIb MCIOJIHEHNA YP Kak KIIHO4eBbIE 3Tallbl YIPABIEHUS.
Opranuzanus BeinoyiHeHus: YP. Ananu3 u konTposs ucnonHenus YP. Llenn aHanu3a u KOHTposs
YIPaBIEHYECKON JAESITEIbHOCTH. JTambl IpoLiecca KOHTPOJS HUCIOIHEHMs YIPaBIEHYECKON
NESITEIBHOCTH. MeToabl  KOHTPOJISL  YIPaBIEHYECKOW JAEATEIbHOCTM W MEXAaHHU3M  €ro
OCYIIIECTBIICHUS.

MHorokpuTepHuaabHble CUCTEMBI OLIEHKH Y P U TpeOoBaHUS K KPUTEPHSIM.

Cuctembl kauectBa ISO900X. Marpuna pacnpenenenust kommereHuuid KPI (Key
Performance Indicators).

dopMann30BaHHbIE KOJUYECTBEHHBIE MPOLIETypPhl OLIEHOK YP.

KauecTBeHHbIE IKCTIEPTHBIE OLIEHKH.

MOHUTOPHHT U KOHTPOJIb YIIPABIEHYECKOM AESTEIbHOCTH.

[ToBbleHHbIe TpeOOBaHUS K OTBETCTBEHHOCTH JIUI, MPUHUMAIOLIMX YIPaBJIEHYECKHE
pewenus, (JIIIP). DTuka moBeneHus rpa’kJaHCKOr0 U MYHHUIMIIAIBHOTO CIY)KaIIEro.

4. MarepuaJjibl TEKylIero KOHTPOJIS YCIIeBAeMOCTH 00yYAIOIUXCS U
()oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM ATTECTANMH IO
AUCHMILTAHE

4.1. ®opMbl U METOMBI TEKYILEro KOHTPOJS YCHEBAEMOCTH OOYy4YaOIIUXCS U MPOMEKYTOUHON
aTTeCTaIvH.

4.1.1. B xone peanuzanuu aucuuiuinabl b1.6.25 «lIpunsitue M ucnojiHeHUEe yrpaBiIeHYECKUX
pelIeHU»  HUCIONB3YIOTCS  CIEAYIOIIME METOJbl  TEKYIIEro KOHTPOJIS  yCIEeBaeMOCTH
o0yJarommxcsi:

Tema (paznen) DopMmbI (METO/IBI)
TEKYIIEro KOHTPOJIS
yCIIeBaeMOCTH
Tema 1. | OCHOBBI TEOPHMM U METOJOJOIHS Pa3padOTKU M HUCIOIHEHMSI | ONPOC, JOKIIAL

YIPABJICHYECKUX PELICHUN.

Tema 2. | MeTonbl U TEXHOJIOTUU pa3pabOTKU YIPaBIEHUYECKUX PEIICHHUH | OIPOC, JOKIal, TECT

B CUCTCMC I'OCYJApPCTBCHHOTO U MYHUIIUITAJIBHOT'O YITPABJICHUS.

Tema 3. OpFaHI/IBaL[I/IOHHI:IC, MMPaBOBLIC U CONUAJIBHO-IICUXOJIOTHYCCKUC | OIIPOC, JOKJIag

OCHOBBI IIOJTOTOBKY U peAJIN3aLMH YIIPABICHYECKUX PELICHUMN.

Tema 4. | MndopmanmonHo-aHanuTHYECKOE oOOecreueHue pa3paboTKH, | ONpOC, JOKIAM, TeCT

IIPUHATHS U PEAIM3alMY YIIPABICHYECKUX PELICHUN.

Tema 5 IIpunATe  ympaBiACHYECKMX  PEIIEHMH B PA3IMYHBIX | OIIPOC, JOKJIA

HpO6HeMHbIX CUTYyalUAX

Tema 6 Opranuzaunus, aHaam3 u KOHTPOJIb WCIOJHEHHUS | ONPOC, JOKIAM, TECT,

TIPaBJICHYCCKUX PEIICHHUI Kec-3agadu, pedepar
y

4.1.2. IlpomexxyTo4yHass aTTecTalys: 3K3aMEeH B (JOpMe YCTHBIX OTBETOB Ha BONPOCHI U
pEILIEHNs TUIIOBBIX 3aJaHUH.

4.2. MartepuaJjbl TeKyIero KOHTPOJIs yCIIeBaeMOCTH.
HPGHOIIaBaTeJIL OLCHUBACT YPOBCHL MOATOTOBJICHHOCTH 06yqalom1/1xcs1 K 3aHATHIO IIO
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CJIEIYIOLUM IIOKA3aTENsAM:

OneHka 3HaHWH, YMEHHH, HABBIKOB IPOBOJUTCS HA OCHOBE OaIbHO-PEHTHHIOBOM
cuctemsl 70% u3 100% (70 6amioB u3 100) — Bkiag mo pesynpraraM MOCEIIAEMOCTH 3aHATHIA,
aKTUBHOCTH Ha 3aHATHUAX, BBICTYIUICHHS C JOKIAaJaMH, Y4acTUs B OOCYKIEHMAX JOKJIAJ0B
JIpyrux oOy4arouuxcsi, OTBETOB Ha BOIIPOCHI MTPETIOIaBaTENs B X0/I€ 3aHATHSI.

Jeranuzamus OaisioB M KPUTEPUH OLIEHKM TEKYIIETO KOHTPOJS —YCIIEBAeMOCTH
YTBEPXKJIAI0TCS Ha 3acelaHuU Kadeaphl.

BOHPOCLI N T€MBbI IJIf IOATOTOBKM K OIIpoCaM:

Tema 1. OcHOBBI TEOPHH H METOL0JIOTHS Pa3padOTKH M MCIIOJTHECHHUS
YIPaBJIeHYECKHUX pelIeHn it

1. Teopuss pa3pabOTKM W MCIOJHEHHs YIPAaBICHUYECKUX pEIIeHUH Kak HaydHas
JUCLUIUIAHA.

2. Jluno, npunumartoiee pemenue (JIIIP) u ero mosnomouws.

3. IlonsTne peunieHMs, YNPaBICHYECKOTO pEIICHUs, TOCYIapCTBEHHOIO pELICHMUS,
MOJINTUYECKOTO PELICHUs], aJMUHUCTPATUBHOIO PELICHMUS.

4. Mecrto, posb 1 3HaueHue Y P B ynpaBieHUH OpraHu3aluen.
Llenu u 3anauu, npo6aemsl ¥ (GakTOpbl YIPABICHUECKUX PEILICHUI.
OcCHOBHBIE IOAXO/BI K YIIPABICHUIO: CUCTEMHBIN, TPOLIECCHBIN, CUTYal[UOHHBIN.
CTpyKTypHBIH U CTPYKTYPHO-(YHKIIMOHATIBHBIM MOIXObI K YIIPaBICHUIO.
JlepeBo 1enen u ero CTpykrypa.

9. MHOXecTBO ajnbTEpPHATHUB YIpaBlIeHYECKUX pelieHuid. Pa3paborka, aHamu3, oLeHKa U
BbIOOD aJIbTEPHATUB YIPABIEHYECKUX PELICHUH.

10. AKTHBHU3UPYIOIIUE, SBPUCTUUYECKHE U DKCIEPTHBIE METOIbI METO/IbI BHIPAOOTKH YP.

11. KauecTBeHHbIE METOABI pa3pabOTKH, aHATIN3a, OLICHKU U NpUHATUS Y P.

12. ®opmManbHO-IOTHYECKHE METO bl Pa3padOTKH, aHAIN34a, OLEHKU 1 NpUHATUS YP.

13. 3 mapagurMsl NPpUHATUS PELICHU.

14. Ilpouecc TNOATOTOBKM YIPABICHYECKUX TOCYIAPCTBEHHBIX pEIICHU B CHUCTEME
roCyAapCTBEHHOTO U MYHULIUIIAJIbHOTO YIIPABICHUS.

15. 3-x, 6-tu aTanHblie cxembl CaliMOHa.

16. 8-mu sTanmHas uukaudeckas cxema. OOmias 12-3ramHas cxema pa3paOOTKH U PUHATHS
YIPABICHYECKUX PELICHUN.

17. OO6iee mIaHUpOBaHUE.

18. ®opmbl pa3pabOTKH.

19. ®opmel peanuzanuu. Knaccudukanus v THIOJIOTHS yIPaBICHYECKUX PEIICHUH.

PN

Tema 2. MeToabl U TEXHOJIOIMU Pa3pad0TKH YIPaBJIeHYECKHX PellIeHU B cHCTeMe
rocy1apcTBeHHOT0 H MyYHUIIMNIAJIBHOTO YIIPABJICHUSA

1. MeTomonoru4ecknue OCHOBBI Pa3pabOTKH YIPABICHYECKUX PEIICHHH B CHCTEME
roCylapCTBEHHOTO U MYHUIIUIIAIBHOTO YIIPABICHUSI.

2. VYposuu ynpasienus. [lupamuaa ynpasieHus.

3. OOmme moaxop! K YIPaBICHUIO: CHCTEMHBIN, TIPOIECCHBIN, CUTYaIlMOHHBIH.

4. CucTeMHBIN OAX0J K YIPaBJICHUIO.

5. Muccus opranuzanuu. L{eneBas opueHramnus.

6. Ilens. [locTanoBka ueneit u 3agad mo SMART.
MHOXECTBO albTepHATHB yIPaBIECHUYSCKUX penieHnid. PaspaboTka, aHaim3, OlieHKa 1
BBIOOD TBTEPHATUB YIPABICHYCCKUX PEIICHUH.

8. Ilenesbie Texnonoruu (L[T).

9. Pa3zpaboTtka, olieHKa, aHATIU3 U BBIOOP BO3MOXKHBIX aJIbTEPHATHB.

NS
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10. Meron cueHapues.

11. ®opmManbHO-TOTHYECKUE METOIbI Pa3pab0TKU, aHATIN3a, OLICHKH U NpUHATHS YP.

12. JlepeBo pelieHuii U mpoieaypa ero nocTpoeHusl.

13. Henessie mporpammer (LIII) u Texunomoruu (LIT) u mx mpuMeHeHUE B CHCTEME
rOCyJapCTBEHHOT'O yIpaBlieHUs Ha (eiepalbHOM U PErHOHAILHOM YPOBHSIX.

14. Pa3pabotka, aHaIU3, MIPUHATHE U UCIIOJHEHHE YIIPABICHYECKHX PEIICHUH B cHCTeMe
rOCYJapCTBEHHOIO YIpaBieHUs Ha (eaepalbHOM W pEeruoHajJbHOM YpoBHAX. Pa3paboTka,
aHaIN3, IPUHATHE U UCIIOJIHEHUE YIIPABICHUYECKUX PEIICHUMN.

15. IIpaBoBBIE OCHOBBI YIpaBJIEHUS B CHCTEME TOCYIAPCTBEHHOTO YIPABIECHUS.
OcCHOBHBIE IPUHLIUIIBI IPUHATHS YP B cucTemMe rocy1apcTBEHHOIO YIIPaBIEHUS.

16. OcHOBHBIE NpPUHLMIBI NPUHATUSA YP B cHucTeMe MyHUIMNAIBHOIO YIPABIEHUS.
OcHoBHBbIE TpeOOBaHUs K JinIly, TpuHuUMaronemy peumenus (JIIIP), B cucreme rocynapcTBeHHOTO
Y MYHULIUIIAJIBHOTO YIIPABICHMUSL.

17. Ilpobnembr peanuzauuu YP Ha ¢denepaqbHOM H  PErHOHAIBHOM YPOBHSX B
coBpemenHoi Poccun. [Ipobnemsl peanuzanuu YP B cucteMe MyHUIIMIIAIBHOTO YIIPaBICHUSL.

Tema 3. Opranu3anuoHHbIe, IPABOBbIE H COLHAIbHO-IICHX0JI0THYECKHE
OCHOBBI NOATOTOBKH M peaju3aliy ynpaBjieHYeCKUX pemeHunii
Posnb yenoseueckoro akropa B mporecce noJroToBKH rocylapCTBEHHBIX PELICHHM.
OCHOBBI KOMMYHUKAIIMY PYKOBOAUTEIS M ITOTYUHEHHOTO.
IInanupoBanue.
LlenTpanu3anus u JeleHTpaIn3alus npouecca pa3paboTKu peleHuH.
[TocraHoBKa Lieseid, 3a/1a4 U JIeIeripoBaHNe MOJIHOMOYHH MOJUNHEHHBIM.
[TponetypHbIil XapakTep BbIOOpa yIpaBIeHYECKOTO PELICHHS U €T0 U3MEpPEHHE.
D¢ dexTrBHOE NPOBENIEHHE COBEIaHUN (TpaAuIMOHHBIX U [ T-BUpTYyanbHBIX).
Mopenu pykoBOJCTBa.

9. VYmpasneHueckue HaBbIKUA A(PPEKTUBHOTO PYKOBOIUTEIS.

10. ITousaTus popManbHOro U HEPOPMAIBLHOTO JTUAEPOB.

11. Ponb nuzepa B npouecce pa3paboTku U peanuzanuu YP.

12. CouManbHO-NICUXOJOTUYECKHE METOAbl MOTHBAaMM M peanuszauuu  YP B
OpraHu3aLUAX TOCYAAPCTBEHHOM CITYKOBbI.

13. IlpaBoBast OCHOBa MOATOTOBKHU M pean3alliy yIpaBIeHYECKUX PeIIeHUH.

14. IlpumeHeHHne COLMATIBHO-IICUXOJIOTMUYECKUX METOOB JJIsi MOTUBALUU HCIOIHEHUS

PN R DD

VP.
15. Opranu3ainmoHHasi OCHOBA IMOATOTOBKH U peaau3anuu Y P.

Tema 4. UndopMaumoHHO-aHAJIMTHYECKOE O0ecnedeHUue Pa3padoTKu, NIPUHATUSA U
peasu3aluM ynpapjeHYeCKUX peleHui.

1. Ilonstme u cymHocts uHbopMmanuu. Mubopmanms kak ucXonHas KaTeropus u
pecypc HHPOPMAIIMOHHO-aHATUTUYECKOM JIeSTEIbHOCTH.

2. HWudopmannoHHast CTpYKTypa yIpaBIEHYECKOTO PEIICHHUS.

3. Ponb undopmarum 1 HHGOPMAIMOHHBIX TEXHOIOTHIA B TIPOIIECCE Pa3pabOTKU U TIPUHSATHS
rOCyIapCTBEHHBIX PEIICHUIA.

4. VmpaBleHUeCKO€ pelIeHHE KaK WHCTPYMEHT H3MEeHeHUl (YHKIMOHUPOBAHUS
Y Pa3BUTHS TOCYIAPCTBEHHBIX OpraHU3aIUi.

5. Hudopmanmonnoe oOecneueHue  pa3pabOTKHU, TPUHATHS W peaiu3aluu
YIPaBICHUECKUX PEIICHUI.

6. baser qannbix (1) 1 ux poss B nHGOpPMAITMOHHOM 00ECTIEUeHUH Pa3padOTKU, IPUHATHS
u peanuzauuu YP. Tunsl B/
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7. HHbopMalmoHHO-aHATUTHYECKAS cucrema. HHdpopMaiioHHO-aHATUTHYECKOE
obecrieueHne pa3paboTku U NpuHATHS YP.

8. bazbl 3nanwmii (b3), ux Tunsl u crpykrypa. Pons b3 B nHpopMannoHHO-aHATUTHYECKOM
obecrieueHn pa3pabOTKH, MPUHATHUS U peanu3auuu YP.

9. IlpuknagHble MPOrpaMMHBIE CPEICTBA OOECIICUEHHUS YIIPABICHUECKON ESATEIbHOCTH.
[IpuMeHeHre COBPEMEHHBIX MPHUKIAAHBIX MPOTPAMMHBIX CPEACTB B HMH(DOPMAIIMOHHOM U
MH()OPMALTIOHHO-aHATUTUYECKOM 00eCIIeUeHUH pa3paboTKu U peanuzanuu YP.

10. apopMalMOHHBIE CETH, MCIOIb3yeMble B KOPIOPATUBHBIX HH(OPMAIIMOHHBIX
CUCTEMAX.

Tema S. IlpnnsiTHe ynpaB/ieH4YeCKHX pelleHHil B Pa3JIMYHBIX PO0IEeMHBIX
CUTyanHuAX

1. OcHOBHBIE 3TaIlbl IPUHATHUS PELIEHUH B YCIOBHUAX ONPEACIEHHOCTH.

2. @opmanusanus npouecca NpUHITHS PELICHUH B YCIOBUAX ONPEACIEHHOCTH.

3. MHOXeCTBO aJIbTEpPHATUB.

4. @ynkuma mnone3HocTH. OCHOBHBIE XapaKTEPUCTHMKU W KPUTEPUH OLIEHKH
IIOJIE3HOCTH.

5. Tlonsrtue pucka u knaccuuKaus puckoB. MICTOUHUKH PUCKOB B OM3HECE.

6. Ilponecc npuHATHUSA PELIEHUN B YCIOBUAX PUCKA.

7. MHOXKeCTBO aJbTEpHATUB, BO3MOXHBIX HCXOJOB, YYHUTBHIBAIOIIMX PUCKHM U UX
BEpOATHOCTEN. OLIEeHKa BEPOATHOCTH U MEPHI PUCKA.

8. @yHKIMSA NOJE3HOCTH B YCIOBUAX PUCKA.

9. VY4ér COBOKYNHOCTH (PAaKTOPOB M PECYPCOB, BIMSIOIIUX HA MIPUHATHE PEIICHUH b
YCIIOBUSX OINPEACIEHHOCTH U PUCKOB.

10. OcHOBHBIE NPUHIMIIBI U METO/BI IPUHATUS YP B yclioBUsAX pUCKa.

11. UcTouHMKM pUCKOB B pa3iuuHbIX cdepax (BiracTb, OM3HEC, Tpa’kKIAHCKOE
00111eCTBO).

12. ConeprxaHue U CyIIHOCTD TIOHATUS «HEONPENEIEHHOCTDY.

13. OcHOBHBIE  3Tambl M OPUHLUIBI  NPUHATUS  PELIEHWM B YCIOBHAX
HEONPEICIEHHOCTH.

14. Biussaue CcyObeKTHBHBIX (DakTOpoB THpu MnpuHATHH YP B ycrioBusx
HeonpeneneHHocTu. CyObeKTUBHBIE TPOLeypbl NpUHATHS Y P.

Tema 6. Opranusanms, aHaJAW3 M KOHTPOJIb MCIOJHEHHS YNPaBJeHYECKUX
pelieHui

Opranuzanus, aHainu3 1 KOHTPoib Y P Kak KiltoueBbIe ATalbl YIIpaBIeHUS.
KauectBo u a3 dexruBHocts YP.
Opranuzanus BeInosHeHUs Y P.

4. Anamuz u koHtponb YP. llenu ananM3a W KOHTpONS  YHpaBICHYECKOMH
JIESITEIbHOCTH.

5. Dtambl mporecca KOHTPOJIS YIIPaBICHYECKOW NeATENbHOCTH. MeToabl KOHTPOIIS
yIpaBICHUYECKOH IeATEIbHOCTH U MEXAaHU3M €T0 OCYIIECTBICHHUS.

6. MHorokpuTepuanbHble CUCTEMBI OlleHKH Y P u TpeOoBaHUS K KPUTEPUSIM.

7. Marpuna pacnpenenenust komneteHiuii KPI (Key Performance Indicators).

8. ®dopmanu30BaHHBIE MPOLEAYPHI KOJHMUYECTBEHHBIE SKCIIEPTHHIX OIICHOK YP.

9. MOHMTOPUHT U KOHTPOIIb YIIPABIEHYECKON JESTENHLHOCTH.

10.TToBbitieHHple  TpeOOBaHMS K  OTBETCTBEHHOCTH  JIMI[, MPUHUMAIOIINX
ynpapieHueckue pemieHus, (JIIIP). Dtuka moBeneHuss TpaXIaHCKOTO W MYHULHUIAIBLHOTO
CITYKallero.

11. KoHTposib TPUHATHS ¥ pean3aluy TOCYJapCTBEHHbBIX PEIICHUH.

W=
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12. Pucku peanuzanyy rocylapCTBEHHbIX YIIPABICHUYECKUX PEILIEHUH.

Tembl 1JIs1 HOATOTOBKH J0KJIA/10B:
Tema 1. OcHOBBI TEOPHH H METOL0JIOTHS Pa3pPa0OTKH M MCIIOJTHEHHS
YIPaBJIEeHYECKHUX pelIeHu it

[IpenHazHaueHre TEOpUHM pa3pabOTKM  YNPABJICHYECKHX pEIICHUH KaK HaydyHOM
JUCLMILINHBL.

[TonsaTne pemieHus, YIpaBIEHYECKOIO PELIEHUS, TOCYIapCTBEHHOIO  PELICHUS,
MOJIMTUYECKOTO PELICHMS, AJMUHHUCTPATUBHOIO PEUIEHHUS, JIMLIO MPUHUMAIOIIEE PEIICHUE
(JITIP).

MHOXECTBO anbTepHATUB YIIPaBICHUYECKUX perieHuil. Pa3paboTka, aHamus, olleHKa U
BBIOOD aJbTEPHATHUB YIPABICHUECKUX PEIICHUH.

[lennocty, Lenu U 3a1a4 TPUHATHS U UCIOHEHUS Y P.

daxTopsl U MPOOIEMBI, AaHATH3UPYEMBIE B TEOPUH Pa3pabOTKU, MPUHATHS U UCIIOTHEHHS
yp

dopwmbl peanuzanun. Knaccudukaiys 1 TUIIOIOTHS YIPABICHYSCKUX PEIICHHA.

Tema 2. MeToabl U TeXHOJIOIMH Pa3padoTKH yNpaBJIeHYCCKHX pelleHuil B cCHCTeMe
rocyAiapcTBEeHHOI0 U MYHHIIMIIAJILHOI0 YIIPABJICHUSA

MeTo070rHuecKue OCHOBBI pa3pabOTKU  YINPaBICHUYECKUX PpEIICHUH B CHUCTEMeE
rOCyIapCTBEHHOIO U MYHUIIMIIAJIBHOTO YIIPABIICHUS.

OO111e nMoaxop!l K YIPaBJIEHUIO: POLECCHBIH, CUTYallMOHHBIH, CUCTEMHBIH.

CucremMHBIN OAXON.

Muccust oprannsauuu. Llenesas opueHTanus.

Mertoasl pa3pabotkun YP B cucteme rocyqapcTBEHHOro ympapieHHs. OOILIECTBEHHbIE
OoOCYKJIeHHsT M aHaJIM3 HCHOJHEeHHs YP B cucTemMe TrocyIlapCTBEHHOIO M MYHUIIMMIAIBLHOTO
yIpaBlIeHUsL.

CornacoBanne HalMOHalbHBIX IHeneBblx nporpamMMm (LIIT) wa ¢enepansHoM
PETrMOHAIBHOM YPOBHSIX YIPABJICHHUS.

Tema 3. Oprann3zannoHHble, IPABOBbIe H COMAILHO-TICHX0JIOTHYECKHE
OCHOBBI MOJATOTOBKH H PeaiM3alui ynpaBjieHYeCKUX peleHui

Pounb uenoBeueckoro (akropa B mpolecce NOAr0TOBKU TOCYIapPCTBEHHBIX PEIICHUH.

OcCHOBBI KOMMYHHKAIIMH PYKOBOJUTEINS U TIOJYUHEHHOTO.

[TocTaHoBKa 1enel U JeIerupOBaHUE MTOTHOMOYHM MOTYMHEHHBIM.

[IpouenypHblii XxapakTep BbIOOpa YIPaBICHUYECKOTO PEIICHHSI U €r0 H3MEPEHUE.

Mogenu pyKoBOACTBA.

VYnpapneHueckue HaBbIKH 3()(PEKTUBHOTO PYKOBOAUTEIS.

Ponp nunepctBa B mpoliecce pazpaboTKU U pean3aluy yIpaBiIeHUeCKOTO PEIICHHUS.

[IpaBoBast 0CHOBa MOATOTOBKH M PEATHM3AIMH YIIPABICHYECKHX PEIICHUH.

ConuanbHO-TIICUX0JIOTHYECKHE aCMeKThl BO3JEHCTBUS CPENICTB MaccoBOil MH(opManuu u
MaccOBOM KOMMYHMKAIIMM Ha CIEIUATM3UPOBAHHOE CO3HAHWE MpU pa3padOTKe W peaau3aluu
rOCyIapCTBEHHOTO PEIIEHUSI.

Tema 4. UndopManmoHHO-aHATIUTHYECKOE 00ecTiedeHrue Pa3padoTKu, NPUHATUHA U
peanu3alnum ynpapjeHYeCKUX peleHui.

VYopaBrneHyeckoe pelieHHe KaK HMHCTPYMEHT U3MEHEHUN B (QYHKIMOHHUPOBAHUU U
Pa3BUTHH TOCYIaPCTBEHHBIX OpPraHU3alui.
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KoHTpoJIb 1 OTBETCTBEHHOCTDH IIPU pEAIM3aLMHU FOCYAAPCTBEHHBIX PELICHUH.

Oransl npouecca KOHTPOJIS.

YcTaHOBIIEHUE HOPM,

MeTtonbl KOHTPOJISI U MEXaHU3M €0 OCYILLECTBICHMUS.

WNudopmanus Kak MCXo1Hast KaTeropusi HHGOPMAIMOHHO-aHATUTUYECKOM eI TeTbHOCTH.

WNudopmaninoHHas CTPYKTypa YIpaBJIeHYE€CKOTO PEeIICHHUS.

Ponp wHpopMammu u HMHGOPMAIMOHHBIX TEXHOJIOTHMI B Ipolecce pa3paboTKu H
MIPUHATHUS TOCYAApCTBEHHBIX PELIEHUH.

[Tpumenenne Excel.

Tema S. IlpuHsiTHe ynpaB/IeHYeCKUX pPelleHHil B Pa3JIMYHBIX NPO0IEeMHBIX
CUTyaHAX

OcHOBHBIE ATalbl NPUHATUS YIPABIECHYECKUX PEIICHHUM.
dopmannzanys mpouecca NpUHIATHS PELICHUN B YCIOBUAX ONPEAEIEHHOCTH.
OyHK1MS 101e3HOCTH. OCHOBHBIE XapAKTEPUCTUKU U KPUTEPUU OLIEHKHU IOJIE3HOCTH.
[Tonsatue pucka u kinaccuukaus puckoB. VICTOUHUKH PUCKOB B OU3HECE.
ITpuHsTHE pElIEHUH B YCIOBUIX PUCKA.
6. MHOXeCTBO aJIbTEpHATUB, YYWUTBHIBAIOIIMX PHUCKM M HX BeposTHocTed. OleHka
BEPOATHOCTH U MEPBI PHUCKA.
7. Wcnonp3oBanue (yHKIUHM MOJE3HOCTU NPU MPUHATUH YIPABICHUYECKUX pEIICHUI B
YCIIOBUSIX PUCKA.
8. McTouHuKHM pUCKOB B pa3aMuHbIX chepax (BiaacTh, OM3HEC, IPAXKAAHCKOE 00IECTBO).
9. Vuér cOBOKYMHOCTH (DaKTOPOB U PECYpPCOB, BIMAIOIIUX HA NPUHATHE PELICHUH bl
YCIOBUSIX ONPENEIEHHOCTH U PUCKOB.
10. OcHOBHBIE 3Talbl ¥ MPUHIUIBI TPUHATHS PELICHUN B YCIOBUSAX HEONPEAeIEHHOCTH.
11. [Ipoueaypa NpuHATHS YIPABICHUECKUX PELICHUN B YCIOBUAX HEOPEIEIEHHOCTH.

A e

Tema 6. Opranmszanms, aHaJIW3 M KOHTPOJb HCIHOJHECHHSA YIHPABJICHYECKHX
peuieHni

1. Opranuzaius, aHaTu3 U KOHTPOJIb YIIPABICHUECKHX PEIICHUI KaK KIFOYEBbIE dTarlbl
yIpaBICHHUS.

KauecTBO 1 3pPEeKTUBHOCTH YIPABICHUYECKOTO PELICHHUS.

OpraHu3anusi BHIIIOTHEHUS YIPABICHUYECKOTO PEIICHHS.

AHanMM3 ¥ KOHTPOJIb YIIPABICHUECKUX PEIICHUN U YIPaBICHUYECKOHN 1eATeIbHOCTH.
MHorokpurepHraibHble CUCTEMbI OIICHKU YIPABIECHYECKON AESITETbHOCTH.
@®opmanu30BaHHBIE TPOLIEAYPHI aHAIM3a U KOHTPOJIS YIIPABICHYECKUX PEHICHUI.
MOHUTOPUHT U KOHTPOIIb YIIPABIEHYECKON AeSITENbHOCTH.

TpebGoBaHUS K OTBETCTBEHHOCTHU JIMIL, MPUHUMAIOUINX YIPABICHUECKHE PEIICHUS.
DTHKa MOBEACHUS IPAXKAAHCKOTO U MYHUIIUTIATBHOTO CITY>KaIIero.

9. KOHTpOJb NPUHATHS U peaTn3alii roCyIapCTBEHHBIX PEeIICHUI.

10. Pucku peanuzanuu rocylapcTBEHHBIX YIPABICHUYECKUX PEIICHUH.

i i

TecToBbIe 3a1aHUA
Tema 2. MeToabl M TEXHOJOTUM Pa3padoTKU YNpPaBJeHYECKUX pPellleHUil B cucTreMe
rocy1apcTBeHHOT0 U MYHUIIMNIAJIBLHOTO YIIPABJICHHUS

1. Ha3zoBuTe YpOBHU yIpaBJICHUS] B CHCTEME T'OCYIAPCTBEHHOTO YIIPABIICHHUS:
a) denepanbHbIi (+),

0) peruoHaIBHBIN(+),

B) ypoBeHb OO11ecTBeHHOM manaTel PD,

I') MyHULIUTTATBHBIN.

15



2. BeraBbTe NPOIYHIEHHOE CIIOBO: “YIPaBIEHUYECKOE PEILIEHUE — ITO LIEJICHAIIPaBIEHHOE
... CyObeKTa Ha OOBEKT yIpaBICHUS

a) IaBJICHHUEC,

0) coracoBaHHe,

B) Bo3zelicTBHE (+),

T') B3aUMOJICICTBHE.

3. YnpaBieH4eckoe pereHue — 3To:

a) 3aKJIIOUMTENILHBIN 3Tall YIPaBICHYECKOH IeSTeTbHOCTH,

0) MPOMEXKYTOUYHBIH 3TAll YIIPABICHYECKON NEATENLHOCTH (1),
B) OOILECTBEHHBIH aKT YIPABICHYECKOH eATeIbHOCTH,

I') COITIACOBaHHOE peIlleHHe CyObeKTa U 00bEKTa YIIPaBICHHUS.

4. Opuanueckoe CBOMCTBO YIPaBIECHYECKOTO PELIECHUS — 3TO:
a) LIeJICHANPABICHHOCTb;

b) mIaHOBOCTB;

C) JETUTUMHOCTD (+);

d) KomIernanbHOCTb.

1. VmpaBneHueckue pelieHus: IPUHUMAIOTCS B YCIOBUSX:
(0TMETBTE TTPaBHUIIbHBIE OTBETHI)

a) COTIacOBaHUS MHTEPECOB;

b) onpenenénnocTH (+);

C) HEONpenenEHHOCTH (+);

d) puckos (+);

€) TUarHOCTUKU MIPOOIEMHOM CUTYaIHH.

6. I'pynma pemieHuid, BBIIEIEHHAas IO NPU3HAKY WOJHOTHI M JOCTOBEPHOCTH
UH(OpMAaINK, pacroiaraeéMoi JUIIOM, IPHHAMAIOIINM pelIeHHeE:

a) JOKyMEHTHPOBAaHHbIC U HEJIOKYMEHTHPOBAHHBIC;

b) nonrocpoUHbIe U KPaTKOCPOUHbBIE;

C) JETepMUHHPOBAHHBIC U BEPOSITHOCTHBIE (+);

d) ogHOKpUTEpHATBbHBIE 1 MHOTOKPUTEPHAIbHBIE.

7. Ha3zoBUTE YMCIIO 3TANOB NPUHATHS YIIPABIEHUYECKUX PEILICHUI:
a) 3-x u 6-Tu sTanHbie cxeMbl CaiimoHa (+);

b) 9-Mu sTanmHas HUKINYEcKas MoAeab NpuHATUs YP.

¢) 8-MU 3TanHas MUKINYecKas Moaeb NpuHaTus YP (+);

d) Obmas 12-3ramHast Mozenb pa3paboTKu U npuHATHS YP (+);
e) O6mas 16-3TanHas Moaenb pa3paboTKu U npuHATHS Y P.

8. VYmpaBrneHYecKue pELICHUs, OMpelenseMble THUIY METOJOB HX TMOJIrOTOBKH H
TIPUHSATHUS:

a) CTPATETUYeCKHE U TAKTUYCCKHC;

b) rroGanbHBIC U JOKAIBHBIC

¢) ¢hopmanu3zoBaHHbIC U HePopManTr30oBaHHBIC (1);

d) KpuTHYECKHE U HEKPUTHUECKHE.

9. Tpynmbl ynpaBleHYECKHUX pEIHICHHH, OIpeaeNnseMble MO0 MPOAOIKUTEIbHOCTH
MPOTHO3UPYEMBIX MO CIIEICTBHI:

a) TPaJUIOHHBIE U HETPATUIIIOHHBIE,

b) KOppeKTHpyEeMbIE 1 HEKOPPEKTHUPYEMBIE;
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¢) moOanbHbBIE U JIOKAIBHBIE (1);
d) uHAMBUIYalIbHBIE U KOJIJICTHATBHBIC.

10. OcHoBHBIE (PaKTOPBI YCHEIIHOM pean3aluy yIpaBIeHYeCKUX peIIeHUH:
a) TpaIuIMOHHbIE (PAKTOPHI;

b) Hanuyre HeOOXOAMMBIX MaTepHAIIBHBIX PECYpCOoB (+);

C) HaJIM4Ke TpeOyeMbIX (MHAHCOBBIX PECYPCOB (+);

d) HeTpaauIIMOHHBIE (PAKTOPHI;

€) KITuMaTu4eckue (pakTopsl.

Tema 4. UndopManuoOHHO-aHATUTHYECKOE o0ecneyeHne pa3padoTKu, NPUHATHS U
peaju3aluM yNpapjieHYeCKUX pemeHuii

1. YTouHuTe ompeneneHue MOHATUA «MH(pOpMaIM», npeacrasieHHoe B denaepaibHOM
3akoHe oT 27.06.2006r. Ne 149-®3 (B penmakuuu, aeiictByromei ¢ 30.06.2018r):
“Unrdopmanus — cBeieHUs (COOOLICHNS, JaHHbIE)”

a) 3aBHUCALIME OT POPMBI X MPEICTABICHUS U KOAUPOBAHUS;

b) He3aBHCHUMO OT HOPMBI UX MpecTaBaeHus (+);

C) XapaKTepU3YIOLINE HCTOUHUK;

d) conep:kaHue cMbICH, MOHSATHBIA UX MOJTy4aTeIo.

2. JlamHple — 93TO0 (QOPMBI TPEACTABICHUS ..., C KOTOPBIMH HMECIOT JEJIO
WH(POPMALIMOHHBIC CUCTEMBI U MX TOJIb30BaTEIIH

a) CBEJICHUIA;

b) undopmanuu (+);

C) COJepIKAHUS;

d) cmbicna.

3. HazoBuTe a5eMeHTapHYIO eIUHUIYY HHDOpMAIMK:
a) OaiT;

b) kunobaur;

¢) our (+);

d) merabaiir.

4. OcHoBHbIE TpeOOBaHMs K KauecTBY MH(opMaIuK (BbIOpaTh NpaBUIIbHBIE OTBETHI):
- CBOEBPEMEHHOCTH (+);

- JIOCTOBEpPHOCTH (+);

- JI0CTaTO4HOCTH (+);

- aKTyalnbHOCTb (+);

- aapecHoCTh (1);

- 0e3aIpeCcHOCTh;

- TpaBoOBas KOPPEKTHOCTH (+);

- 00eCIeueHHOCTh pecypcamu;

- BO3MOXHOCTh MHOTOKPATHOTO UCIIOJIBb30BaHUs (+);

- HEBO3MOXXHOCTh MHOTOKPAaTHOTO MCIIOJIb30BAHHS;

- BO3MOXXHOCTh UCITIOJIb30BAHUS B pa3IMYHbIX 0a3axX JaHHBIX (+);
- HEBO3MOXXHOCTH UCTIOIB30BaHUS B Pa3IMUHBIX 0a3ax JaHHBIX;
- TPHUHAIISKHOCTh HCKIFOUUTEIHHOTO OJTHOMY CYOBEKTY;

- BO3MOXXHOCTh KOJIUPOBAHHS U JICKOJAUPOBAHUS (+).

9]

. I/IH(bOpMaI_[I/IOHHaH TCXHOJOTHA 3TO:
. COBOK}/TIHOCTB TEXHUYCCKUX CPCACTB.

[
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2. COBOKYITHOCTb ITPOIPaMMHBIX CPEJCTB.

3. COoBOKYITHOCTb OpraHU3ALlMOHHBIX CPE/ICTB.

4. MHOkeCcTBO HH(POPMALIMOHHBIX PECYPCOB.

5. COBOKYMHOCTh (pOpMaTM30BAHHBIX ONEPALUI U MPpoLEeayp o cOopy, CHCTeMaTu3aluH,
XpaHEHUIo, 00paboTKe, aHaIM3y M Mepeaaye JAHHBIX C HCIOJIb30BAaHHEM CPEICTB
BBIYUCIIUTENILHON TEXHUKH ().

6. VYTouHute ompeneneHue mnoHATUsA. MHpopmannoHHOE obecrieyeHHe pa3paboTKH,
MPUHATHS U PeaJIN3aliM YIIPABIEHYECKUX PEIIEHUN — 3TO COBOKYITHOCTB IPOILIECCOB

cbopa, cucremaruszaluy, 0OpaOOTKM, XpaHEHUs, ... W BbJAYUM HHpOpMAIMH,
HE0OX0IMMOM [T 0OecrieueH sl yIpaBIeHUYECKON IeITeNbHOCTH U TEXHOJIOTUYECKIX
IPOLIECCOB.

a) KOHIICHTpaIlnH;

0) ananmsa (+);

B) MHTETpAIUH;

T) IPUHSATHS PEIICHUN.

7. baza naHHBIX — 9TO TpENCTaBICHHass B OOBEKTUBHOW (opme (XpaHsiascs Ha
MaTepUaIbHBIX HOCHTENSX) CTPYKTYPUPOBAHHAS COBOKYIHOCTH CaMOCTOSITEIBHBIX
MarepuanoB (crarei, pacuy€ToB, HOPMATUBHBIX aKTOB W WHBIX MOJOOHBIX
MaTepuaoB), CUCTEMATH3HPOBAHHBIX TAKUM 00pa3oM, YTOOBI STH MaTepHabl MOTIH
OBbITh HaliZIeHbl U 00PAa0OTAHBI C TOMOIIBIO ...

a) CHCTEMHOTO aJMHHUCTPATOPa;

0) CHCTEMHOTO aHAJIUTHKA;

B) CPEICTB BBIYUCIUTEIBHON TEXHUKH (+);

I') MATEeMaTHYECKUX METOJIOB.

8. OrmerbTe u3BeCcTHBIC BaM Tumbl 0a3 JaHHBIX U3 MPEICTABICHHOTO CIHCKA:
1 marematuyeckue 6a3bl JAHHBIX;

2 aHanuTHYECKHE 0a3bl NaHHBIX (+);

3 cTpyKTypHBIE 0a3bl TaHHBIX;

4 pensiiuoHHbIe 0a3bl NaHHBIX (+);

5 HeHTpalu30BaHHbIE 0a3bl JAaHHBIX (+);

6 BUpTyaJIbHbBIE 0a3bl JaAHHBIX;

7 6a3bl TaHHBIX KOHEYHOTO MOJIb30BaTEN (+);

8 0a3bl SKCMEPTHBIX METO/IOB;

9 pacnipeneneHHble 6a3bl JAHHBIX (1);

9. VYkaxute GYHKUUM yIOpaBICHUs MPEANpUATHEM, KOTOpble MOJIEP>KUBAIOT
COBpEMEHHbIE HH(OPMALIMOHHBIE CUCTEMBI

1 mnanupoBanue (+);

2 MoTuBaIys pabOTHUKOB;

3 yuer (+);

4 anamus (+);

5 pacmpeneneHue;

6 ouenka 3¢dextuBHOCTH ().

10. Kakue nHpOpMaLIMOHHBIE CETH UCHOIB3YIOTCS B KOPHMOPATUBHBIX WH(OPMAIIMOHHBIX
ceTsax

1. Jlokansabie LAN (Local Area Net) (+).

2. I'nob6anbsuas (Wide Area Network) (+).

4. Toprossie cetu - ETNs (Electronic Trading Networks) (+).

5. CeTb xeNe3HbIX JOPOT.

6. ABromatusupoBanubie Toproeie cetu ECN (Electronic Communication Network) (+).

7. CeTb aBTOMOOUITBHBIX JIOPOT.

18



11. Yrtounute ompenenenue mnousatus: “UMHpopmanrioHHas cuCTEMa — COBOKYIHOCTb
cozeprkamieiicsa B 6azax JaHHbIX HH(poOpMaluu, obecreunBaromas e€ 00padoTky

C IOMOIIBIO ... U ...”

a) UH(QOPMALIMOHHBIX MPOLIETYD,

0) nH(MOPMAITMOHHBIX TEXHOJIOTHA (+),

B) CHCTEMHOI'0 aIMHHHUCTPATOPA,

I') CHeIMaIU3UPOBAHHBIX TEXHUUYECKHUX CPENCTB (1);

J1) MaTEMaTHYECKUX METOJIOB.

12. UndopmanmoHHas TEXHOJIOTUS — ITO

a) COBOKYMHOCTh TEXHUYECKUX CPE/ICTB;

6) COBOKYIHOCTH MPOTPAMMHBIX CPECTB.

B) COBOKYITHOCTH OPTaHU3alIMOHHBIX CPEJICTB.

r) MHO)XXeCTBO MH(OPMALIMOHHBIX PECYPCOB.

1) COBOKYNMHOCTH oOmepauuii W mpouenyp no cOopy, cucremaruzanuu, oOpaboTke,
aHaJ M3y, XPAaHEHUIO U Teperade JAaHHBIX C UCIOJIb30BAaHHEM aJTOPUTMOB M CPEICTB
aBromaruzamuu (+).

Hrorosolii Tect
1. Dransl palMoHANIBHOTO PELICHUS TPOOIEMBI.
3ananue. BcTaBbTe HEIOCTAIOUIME IIEMEHTHI.
Juarnoz __ (uwero?)
dopmynupoBKa " JUIS IPUHATHS PELLICHUS
BrlsiBieHIE BO3MOXKHBIX pelieHus npooiaeMsl
Onenka
OxoHYaTeNbHBINA BBIOOP MyTH peLIeHHs MPOOIeMBbl
[Tpunsitue pemenus: 1) ;2) ; 3)
Onenka

2.

[TonpoOyiiTe omucath JanpHEiIIMe JIEHCTBHA  PYKOBOIUTENS, €CIM  KOMITAHUS
HAXOJUTCH. ..

Ha craauu pa3Butusa «B»

Ha ctagud «C»

Ha ctagud «D»

3. Baxneiflmeil xapakTepuCTHKOM Tpoliecca MOJIrOTOBKH, TPHUHATUS U peau3aliu
YIIPaBIECHUYECKOTO PEIEHHs SBJISETCS MOCIeI0BaTebHOE CHATHE HEONPENETCHHOCTH Ha BCEX
JTamnax.

Kakum oOcrositensctBom HE BbI3BaHa HeonpeneneHHOCTb?

HETOJHOTOM U HEYETKOCThIO MH(OPMALIMH, TOCTYNAIONIECH U3 BHEIIHEN Cpe/ibl;

CJIO’)KHOCTBIO BHYTPEHHEH cpeJibl OpraHu3aLnu;

HEOTIPEICIEHHOCTHIO 1IeJICH yrpaBlieHus;

orpanudeHHoi crnocoOHocThio JIIIP BocnpuHuMare U nepepalaTbiBaTh MOCTYHAIONIYIO
MH(OPMALIHIO.
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4. KakuM TpeOGoBaHUM JODKHO OTBEYATh PEIlICHHE:
a) 000CHOBaHHOCTh

0) 4eTKOCTh (POPMYIHPOBOK

B) CBOEBPEMEHHOCTD U 3(h(hEeKTUBHOCTh

I') peajbHast OCYIECTBUMOCTD

1) BCEM BBIIIE EPEUHCICHHBIM

5. Kaxkoit metoz sBnsieTcss 6a30BBIM IS TaHHOTO Kypca:
a) palMOHAIBHOE peleHue

0) Ky/IbTYpOJIOTUYECKUI1 aHau3

B) IPUHSATHE PELICHUH B YCIOBHIX HEONPEIEICHHOCTH
I') IPUHATHUE PEILICHUN B YCIOBUAX ONPEAEICHHOCTH

1) MHOTOKPUTEPHAILHOTO BBIOOpA

6. Kakoii 3Tan He BXOJUT B IIpoliecc pa3pabOoTKH YIPABIEHYECKOTO PEIICHUS:
a) MOCTaHOBKA 3a]1a4

0) pa3paboTka BapuaHTOB PELICHUS

B) BBIOOD BapHaHTa

I') OpraHu3aIysl BHIIOJTHEHHS PEIIEHHs U €ro OLICHKa

1) MOTUBALMS PE3YIBTATOB PELICHUS

7. Kakue mojdrarnsl BKIIOYAET 3Tal pa3pab0TKU BAPHAHTOB PEILICHHUS:
a) opmynupoBaHue TpeOOBaHUHN U OTPAHUYEHUI

0) OoIleHKa BO3MOYKHBIX MO CIEICTBUIN

B) cOop HEoOx0aMMOM HH(pOopMaIH

I') OIpeaeNeHre KpUTEPHEB BbIOOPa

1) pa3paboTKa BO3MOKHBIX BAPHAHTOB PEILICHUI

8. Kakme TpeOoBaHMsI HaIO YYUTHIBATH B TMPOIECCE BBISIBICHUS U OTPAaHUYCHUS
aNBTEPHATUB:

a) B3aMMOMCKITFOYaeMOCTh 3JICMEHTOB

0) KOTMYECTBO ANbTEPHATUB

B) oOecrieueHne OJHUX U TE€X KE YCIOBUM OMUCAHMsI albTepHATHUB

T') IOJJHOTA COBOKYITHOCTH aJIbTEPHATHB

1) COOTBETCTBUE aJIbTEPHATHB IICITH

9. Kakue »Tansl MOXKHO BBIJACIINTD B CPABHUTCIIbHOM aHAJIM3C MOJIC3HOCTH AJIbTCPHATUB!

a) aHaJin3 3aBUCHMOCTH KOMIIOHEHTOB II€JIE€BOM CHCTEMBI OT PE3YIBbTATOB pCaindallvin
AJIbTCPHATUB

6) KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATUB

B) aHaJIn3 COOTBCTCTBUA aJIbTCPHATHUB L CIIN

F) KOMIUJICKCHAA OLCHKA ITOJIC3HOCTHU aJIbTCPHATUB

,Z[) Ka4CCTBCHHAs OLICHKA aJIbTCPpHATHUB

10. Kakue MeToapl UCTIONB3YIOTCA Ui yueTa (PaKTOPOB HEONPEAECICHHOCTH U PUCKa:
a) pacueT yCTOMYHUBOCTH

0) KOpPEKTUPOBKA MapaMeTPOB PEIICHUS

B) (hopMaIM30BaHHOE OMMCAHNE HEOIPEIETIEHHOCTH

T') yBeIMYCHHUE KauecTBa

11. Kak onienuBaercst 3(peKTUBHOCTD YIIPABICHYECKOTO PEIICHHS:
a) CTETEHBIO JOCTIKEHUS pe3ylibTaTa Ha SANHHUILY 3aTpaT

0) cokpaleHueM KaluTaTOBIOXKEHUN

B) YMCHBIIICHHEM 3aTpaT
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I') YMEHBIIEHUEM BPEMEHU
1) YMEHBIIEHUEM KayeCTBa.

12. Kakue noHSITHS SABISIOTCS OOBEKTUBHBIMH:
a) puCK

0) BEpOSITHOCTH PHCKa

B) OIPEIEICHHOCTh

T') KOJIMYECTBO HEOMPENCICHHOCTEH

1) HEOTIPEACIEHHOCTb.

13. Kakoii mogxoz x oueHke 3((eKTUBHOCTH YIPABIEHYECKUX PEIICHUI NpeyCMaTpHBaeT
aHaJIM3 PETPOCHEKTHBHI M MIPOTHO3!

a) CUTYallMOHHBIN

0) TMHAMHYECKUI

B) (DYHKIIMOHAJIbHBIH

') CUCTEMHBIH

1) MapKETUHIOBBIH.

14. [Ipu npUHATUH PEIICHUI B YCIOBHAX HEOMPEACIEHHOCTH IPUMEHSIOTCS:
a) A1eTepMHUHUPOBAHHBIE METOJIBI

0) cTpaTeruuecKue Urpbl

B) MOP(OIOTUYECKHIA aHAIIU3.

15. lepeBo permiennii — 31o

a) CXeMaTU4HOE MPEICTAaBICHUE Ipoliecca
0) opranu3zailioHHas CTPyKTypa

B) CPEICTBO Nepenay HHPpOopMaIuu

I') HHCTPYMEHT KOHTPOJISI Ka4eCTBa PELICHUI
1) METOJ] IPHHSTHS PELICHUIL.

16. KazyanpHO€ MOAEIMPOBAHUE — ATO
a) UHTYUTUBHOE

0) UMUTAITMOHHOE

B) IPUYMHHO-CII/ICTBEHHOE

r) IpocToe

) CIIO)KHOE.

17. Onpenenute NOCIeN0BaTENFHYIO PEATH3AIMIO ATANOB MPOIecca MPUHATHS PEIICHUI:
a) TUarHo3 MPOoOIEeMBI

0) olleHKa aJbTepHATUB

B) (hopMyNnHUpOBKa OTPAHUUEHUI M KPUTEPHUEB VISl IPUHSATHUS PELICHUI

T') BBISIBIICHHE AJIETCPHATHB

1) OKOHYATENbHBIHN BHIOOD.

18. OmnpenenuTb KpUTEpUi NPUEMIEMOCTH YIIPaBIEHYECKOTO PELICHUS:

a) 3apaHee  OIpeJeNICHHbIE  IapaMeTpbl, KOTOPHIM  JOJDKHO  YIOBJIETBOPSTH
yIpaBJIEHYECKOE peIleHUEe

0) mokazaTellb, XapaKTepHU3YIOLIH ero 10CTOBEPHOCTh

B) camasl JJIMHHAs OCIIeI0BATEIbHOCTh COOBITUI ITPU BBINOJIHEHUH MTPOEKTA.

19. Pewrenue — 310
a) OIICHKA aJIbTepHATHUBBI
0) BBIOOp aIbTEPHATHUBBI
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B) OIpeZeTICHNE allbTePHATUBBI
T') TUarHOCTUKA MPOOIEMBbI
1) BCE BBIIICTIEPEUNCIICHHOE

20. Bri6op, 00yciioBIIeHHBIN 3HAHUSIMHU, BHIBEICHHBIMU M3 HAKOIJIEHHOTO OTBITa — 3TO
a) 3arporpaMMHUPOBAHHOE PELICHUE

0) opraHu3alOHHOE PELICHNE

B) pallOHAJILHOE pellIeHHe

I') He3aporpaMMUPOBAHHOE PEIICHUE

) peleHre, OCHOBAaHHOE Ha CY)KICHUU.

21. Ilenp ynpaBiIeHYECKOTO PELMIEHUS — 3TO

a) o0ecrieyeHre ABMKEHUS K ITOCTABJICHHBIM IIepe/l OpraHu3anueil 3agayam
0) omnpeneneHre MUCCHH OPTaHU3ALIH

B) IIPOBEPKa M KOHTPOJIb CIYXKAIUX

') MUHUMHU3ALUS U3IEPIKEK.

22. [lpu NpUHATHM YIPABICHYECKUX PELICHUN MOTYT BCTPEUAThCS CUTYaLlUU B KOTOPBIX
aJIbTEPHATUBBI OTCYTCTBYIOT

A) BepHOE yTBEpXKICHUE

b) ommbouynoe yTBEpKIeHNE

23. Ha Mecre mnpomycKOB BCTaBbTE CIJIOBA, KOTOPBHIE II0 CMBICIY JOJDKHBI Tam
HaXOAUTHCS.

Opranuzanus pa3pabOTKU yIpaBIE€HUYECKOro pemeHus mnpeanonaraer (1)
JeSITEIbHOCTH OTIENIBHBIX MOJApa3AeieHUd U OTIACNIBHBIX pabOTHUKOB B (2)
paspaboTku  pemenus.  OpraHuzanus — ocylecTBisieTcss — nocpeactBoM  (3) ,
HOpPMAaTHBOB, OPraHU3allMOHHBIX (4) , ”HCTPYKLIUI, OTBETCTBEHHOCTH.

24. Ha wMecte mOpOIYCKOB BCTaBbTE CJIOBA, KOTOpbIE 10 CMBICIY JOJDKHBI Tam
HaXOJIUTHCSL.

[TpuHATHIO pelIeHus NPeIeCTBYIOT HECKOIbKO 3TaloB:

BBIOODP onTUMaNbHOM (1) U3 UX MHOXXECTB; (QTbTepHATHBBI)

BO3HUKHOBEHUE (2) , IO KOTOPbIM HEOOX0AUMO MPHUHATH pelIeHue; (mpoodem)

BbI6OD (3) , IO KOTOPBIM OyJIeT IPUHSTO pelieHue; (KpUTEpUeB)

yTBepK/ieHHE (TIPUHSATHE) PEIICHNUS;

opranuzaius padot 1o (4) pelieHus: — oopaTHast cBs3b (peaan3aium)

pa3paboTka u hopMyaupoBka (5) ; (ampTEepHATHB)

25. PaccraBbTe 3Tambl NPUHATHS pPEUICHUs (M3 TPEABIAYIIETO BOIMpPOCA) B HYKHOM
MOCJICIOBATEIbHOCTH

BO3HMKHOBeHHE (1) , IO KOTOPHIM HEOOXO0IMMO MIPUHSATH pelIeHue; (mpooaem)

BBIOOD (2) , IO KOTOPBIM OyJIeT IPUHSTO perieHue; (KpUuTeprueB)

pa3paboTka u dpopmynupoBka (3) ; (ampTepHATHB)

BBIOOp ONITUMATBHOM (4) U3 UX MHOXKECTB; (aJIbTEpHATUBBHI)

yTBepKIeHHE (TIPUHSATHE) PEIICHUS;

opranuzarus padot 1o (5) penieHuss — 00paTHas CBs3b (pearn3alinm)

26. BeiOepuTe npaBHIIbHBINA BapUAHT.
Kak npaBunbsHO pacimudpobsiBaercs nouatue SWOT-ananus:
Cuna, cnabocTh, BO3SMOXKHOCTH, YTPO3HI;
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Cuna, cTaOHIIBHOCTB, BO3MOXHOCTH, YTPO3HI;
CtabuibHOCTH, c1ab0CTh, ATbTEPHATUBEI, YTPO3HI;
Cuuna, cnabocTh, 3PPEKTUBHOCTD, YIPO3bI.

Keiic-3agaun

Keiic-3agaua 1.

IlerpoB  A.B. — pykoBoguTenp KpyHmHOro OTA€da OAHOIO M3  JIeNapTaMEHTOB
MUHHUCTEPCTBA  IpPOMBIIUIEHHOCTH W Toproau P®.  IlerpoB  A.B. —  ympasieHen
MPEINEHCHOHHOTO BO3pPAacTa, ¢ OONBIIMM OMBITOM MPAKTUYECKOW paboThl, HO HE OO0JagaroIIui
BBICOKUMHU COBPEMEHHBIMU MpodecCHOHANbHBIME KommeTeHImsamu. WUruaatoB B.b. — 3amectutens
PYKOBOAMTEIISL 3TOTO OTHENa, Bo3pact, kotoporo 45 netr. UrnatoB B.b. umeer MeHbLINN OMBIT
IpakTU4eckoil paboTsl, HO, B ommuue oT IlerpoBa A.B., 00namaer BBHICOKMM ypPOBHEM
po(hecCHOHANBHOTO 00Pa30BaHMsI U KOMIIETEHIHH.

B Teuenue roja IuIaHUpyeTCs MPOBEJCHHUE aTTECTAllMM PAOOTHUKOB aHAIU3UPYEMOTO
JernapTaMeHTa 3TOT0 MHUHHUCTEepPCTBAa. Pesynbrarbl arrecTanu pabOTHUKOB  CYIIECTBEHHO
OTIPENIeIISIOTCS X XapakTepucTukoil. Xapakrepuctuky Uruarosa B.b. u ap. HeoOxoaumble s
aTTecTalluy JOKYMEHTHI B 00s13aTeIbHOM Hopsijike coracyeT I[lerpos A.B.

3aﬂaHI/Ie AJIL CaMOCTOATCIIBHOTO PCIICHU A :

1. Kakue xkagpoBbie pelieHus JOHKHO MPUHATH PYKOBOJICTBO JeTapTaMeHTa
MUHHCTEPCTBA MPOMBIIIEHHOCTH U TOProBiu PO ?

2. Kakue opraHu3alMOHHO-YIIpaBICHUYECKUE PElIeHUs] Bbl MoXeTe MpeioKuTh, €CIu
T0 pe3ybTaraM arTecTaluy OyleT MPUHATO PelleHHe HAa3HAYUTh Ha JIOJDKHOCTD PYKOBOAMTEIS
otnena Urnarosa B.B.?

3. MoHo 11 ¥ B KaKOM Ka4eCTBE UCIOIb30BaTh B nocieayromieii padore [lerposa A.B.?

Keiic-3amaua 2.

Huskoe xauecTBO roCymapCTBEHHOIO M MYHULMIAIBHOIO YyrpasiieHUs B Poccuiickoin
denepanuy MpU3HAETCS KaK TpaKJaHaAMU, PyKOBOJCTBOM CTPAHBI M IKCIIEPTHBIM COOOIIECTBOM,
TaK U HEKOTOPBIMU MEXIYHAPOIHBIMU OPraHU3alUsSIMH OJHOW W3 KIFOYEBBIX NPUYMH MHOTHX
COBPEMEHHBIX POCCHUHCKUX MPOOJIEeM B 3KOHOMHUKE, B cdepe obecrieueHus: ypoBHS M KauecTBa
*Ku3HH, OezomacHocTH poccusH. B XXI B. B Poccun ObIIO TPEANPUHATO HEMANO MOIBITOK
MOBBICUTH Ka4€CTBO TOCYJAPCTBEHHOTO YIIPABJICHHS B XOJ€ aJAMHHHUCTPATUBHON U OIOMKETHOU
pedopM, pedopmupoBaHHS ~ TOCYIapCTBEHHOW  CIY)KOBI, MECTHOTO  CaMOYIIPaBJICHUS,
pasrpaHuueHMsl TOJIHOMounMd Mexny Poccuiickoit ®expepauueil u ee cyObekTamu, IyTeM
pa3paboTKu KOMIUIeKca Mep Mo OopbOe ¢ KOppyIiued, MPUHITHS 3aKOHOJATEIhHBIX aKTOB,
3aKpEIUIAIOIIMX  HOBBIE  MHCTPYMEHTBI,  MEXaHU3Mbl, [POLEAYpPbl U  TEXHOJOTUH
rOCYIapCTBEHHOTO VIIPABJICHUS WM YCTAHABIMBAIOIIMX HEOOXOMUMOCTh HX Pa3pabOTKH,
NPUHATHS U BHEIPEHUS, a TaKkke TpeOoBaHus K HUM. [loBbIlIeHHE KauecTBa roCyAIapCTBEHHOTO U
MYHHIIMIIATIBHOTO YIPABIEHUS, €r0 pe3yAbTaTUBHOCTU U A((PEKTUBHOCTH OCTAETCS OAHON U3
[JIABHBIX 3aJa4, CTOSAMX nepen PoccuiickuM rocynapcTBom.

3amaHue JJ1 CaMOCTOSITEILHOIO aHaInu3a:

1. Hackoibko Ka4ecTBO TOCYIApCTBEHHOIO YIPABJIEHHUS 3aBUCUT OT €ro IIPaBOBOIO
perynupoBaHus?

2. Hackosbko KauecTBO rOCYJapCTBEHHOTO U MyHHMIIMIAJIBHOIO YIIPABICHUS 3aBUCHUT OT
CHUCTEMHOCTH U3 OpPraHU3allui U PEryIIMpOBaHUs?

3. KakoBbl Bamm KOHKPETHBIE NPEUIOKEHUS II0 COBEPLICHCTBOBAHMUIO IIPABOBOIO
PErYIIMPOBaHUs T'OCYIaPCTBEHHOIO U MyHULIMIIAJIILHOTO YIIPABIEHUSA?

4. Tlpemnoxxute U 0OOCHYHTe  MpENIOKEHUS IO  MOBBIIIEHUIO  KayecTBa
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roCyaapCTBCHHOTO U MYHUIIUIIAJIBHOI'O YIIPABJIICHUA U €CTO PE3YJIIbTATUBHOCTH.

Keiic-3agaua 3

PykoBogutrens X pabGoTaer B JODKHOCTH HadalbHHKA oOTaena & oOgHOro w3
PETHOHANBHBIX TUBU3MOHOB KpymHOW ¢upmbel Wal-Mart Stores, Inc., u B moiaHoM o00béme
YIIOBJIETBOPSAET TPEeOOBAaHUSAM, MPEIABABIAEMbIM K 3aHMMaeMOW NIOJKHOCTH. Ho, Mo MHEHHIO
pykoBojacTBa (upmbl, X HE MOIXOAWUT JUIsl TOBBILIEHUS B JObKHOCTU. [lom ero Havamom
pabotaer Y — oTnuuHbli pabOTHUK, W3 TeX, KTO “maneko moiner’. OnmHako Y HE MOXeT
HOTHATHCS 110 CIIy)KeOHOH JecTHulle Ha ¢pupme Wal-Mart Stores, Inc. B 06x01 X, MOCKOIBKY 115t
HEr0 B CYILECTBYIOLIEM INTATHOM pAclMCAaHUM HET BAaKAaHTHOM JOJDKHOCTH, JaXe eciu
PYKOBOJCTBO (DUPMBI TMO3BOJIUT €My HAPYIIUTH CIOKUBIIYIOCS Ha (upMe CyOOpAMHALMIO U
“IIepecKOYnTh”’ yepes royioBy meda.

YroObl He smmath Y HEepCHeKTHBBI KaphepHOIO pOCTa M COXpAaHUTh Ha padore X,
PYKOBOJACTBO (UpMBI 1epeBoAUT X Ha pabOTy B JIOJKHOCTH COBETHHKA JUPEKTOpPA OJIHOTO M3
KPYIHBIX PErHOHAJbHBIX JTUBU3MOHOB (UPMBI. ) K€ Ha3HA4YaeTCsl Ha JIOJDKHOCTh HaydalbHUKA
otnena ¢pupMbl, KoTopyro panee 3aHuMan X. Ilockonpky y X J0OCTaToO4yHO OMBITA, OH BIOJHE
YCIIEIIHO CIpaBisieTcs ¢ paboToi B HOBOM noykHOCTH. [locne Toro xak X, HakoHell, yXOIUT Ha

MIEHCHIO, B (PUPME MPOUCXOMAAT KAAPOBBIC MEPEMEIICHUs paOOTHUKOB, U B oTnen 4, KOTOPBIM
Terepb PYKOBOIUT Y, MPUXOAUTCS OpaTh HOBOI'O MHOTOOOEIIAIOIIETO MOJIOIOTO COTPYAHUKA Z.
[TockonbKy Z — NEHCTBUTENBHO TOJIKOBBINA U aKTHBHBIA MOJIOZION YE€TIOBEK, OH JIOBOJBHO OBICTPO

[IOMOTAeT MEPEeCTPOUTh IPOU3BOJCTBEHHYIO JAEATENbHOCTh OTAeda 4, KOTOPHI HaunWHaer
(GYHKIIMOHUPOBATH OYEHb 3(H(PEKTUBHO.

U BOT TOT1a BHOBb BO3HUKAET HEOOXOAUMOCTE H MPOOIEMa: KaK obecneyums KapbepHblil
pocm pabomuuxy Z . OTMETHM, YTO HM3J0KEHHBIH NpUMep MpoOJieM KaphepHOTO pOCTa Ha
¢upme Wal-Mart Stores, Inc. Ilo mepe pa3Butusi KOMmaHuu M mHpuéma Ha pabOTy HOBBIX
pabOTHUKOB JUII MHOTHUX M3 T€X, KTO WUMEET JOCTATOYHO OOJBIION CTaK W OMBIT pabOTHI,
npo0OJIeMBl KapbEePHOTO POCTa YCYT'YOJSIOTCS U HE PEIIalOTCs TOJIaMH.

3amaHue A7 CaMOCTOSTENIbHOTO PEIICHUS:

1. Kak 65l BbI C(hOpMYIHPOBAIH CYTh yIPaBJIEHYECKON MPOOIeMbl?

2. Kakue pekoMeHaanuu BbI MOTJIA OBl aTh Ha OCHOBAHUU 3TOH cratbu? [pemioxuTe
npuemiieMble, o BanieMy MHEHHIO, aJbTepHATUBHBIC BAPUAHTHI PEIICHUS POOIEMBI U
IIOPEKOMEHYHTE ONTUMAJIbHBIN.

Keiic-3agaua 4.

I'pynna kommanuit XXX, cHeMaIU3UPYIOLIAsCs Ha IPOJAaKe TOBApOB I JETEH,
pa3paboTajia HOBYIO KOHIEMIHIO PadOThl PO3HUYHOM CETH COBMECTHO C MEXIyHApOJHBIM
OpEHIMHTOBBIM areHTCTBOM.

B 0CHOBY KOHLIENIMM JIETVIM UCCIIEIOBAHHUS, IIPOBEICHHBIE CIELUAINCTAMU KOMIIAHUM.
MapkeTonord BBISBUIM P OCOOCHHOCTEH JIETCKOro MOTPeOUTENbCKOro MoBeneHus. B
YaCTHOCTH, TO, YTO JIETH 3HAUUTENIFHO MEHbIIE, YeM B3POCIIbIC, JIOSUIbHBI K OpeHaaM, IOITOMY
JUIS 3aBOEBAHUS 3TOW ayIUTOpPHM TpeOyroTcsa Oosblne ycuius. BeiBoa, K KOTOpOMY NPHILLIH
uccienoBaTeny, — peOCHOK OYEeHb CHJIBHO BIMSAET HA MPENNOYTCHHUS pPOAUTENECH, U €ro
HEOOXOJIMMO BOBJIEKATh B TMPOLECC MOKYNKU. [lo3TOMy MapKeTHHTOBbIE NpPOTrpaMMbl B
MarasuHax HOBOro Qopmara OyIyT HampaBJeHbl B OCHOBHOM Ha JieTel, a He Ha UX POJIUTENCH,
KAK paHblIIE.

KoMmanusi paccumThIBaeT, 4TO HOBAas KOHLENIUS I03BOJUT 3HAYMTEIBHO IIOBBICUTH
3pekTUBHOCTh TOProBiu. «B poccuiickux cersix Toipko 13-17% mnoceruTeneil mMara3mHOB
CTAHOBATCS IMOKYIATEISAMU — 3TO HU3KUH pe3ylbTaT IO CPABHEHUIO C 3alaJHBIMU CETSIMH, —
KOMMEHTHPYET JUPEKTOP MO MAapKETUHTy rpynnbl komnanuid XXX. 3a cueT BHEAPEHUS HOBOM
KOHIEIIINU Mbl Ha/IeeEMCs ITOBBICUTH 3TOT NOKa3aTeslb MUHUMYM Ha 10%».

Pemenne ycosepieHcTBOBaTh TeXHOJIOTUK TOproeiau Coser aupekTopoB XXX NpHUHAT
cBoeBpeMeHHO. KOHKypeHIUsi Ha pBhIHKE CTaja Y)KeCTouaTbCs, NPUYEeM He TOJIbKO Onaronaps
YBEITUUEHUIO YMCIa KOMIAHHM, /Ui KOTOPBIX MpojaXka AETCKUX TOBApOB, — OCHOBHOM Ou3Hec.
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Cepbe3Hoe J1aBI€HUE HA PHIHOK OKa3bIBAIOT allTEUHbIE CETU: B MX aCCOPTUMEHTE BCE OOJBLIYIO
JOJII0 3aHMMAIOT CpEACTBA II0 YXOJy 3a JeTbMH, AETCKOoe nuTaHue U mnpouee. K Ttomy xe
rocieHee BpeMsl MPOU3BOIUTENN MHOTHMX «B3POCIHBIX» OpEHJ0B  YIENSAIOT IOBBIIICHHOE
BHUMaHHE JEeTCKOM ayautopuu. Hakoner camu 1eTtu, OCOOEHHO CpEJHEro M CTaplIero
IIKOJIBHOTO BO3PACTa NEPEKIIIOYAIOTCSl HA MAara3uHbl 711 B3POCIIbIX.

3a,Z[aHI/IC AJIL CaMOCTOATCIIBHOTO PCIICHUA:

I. Kak 651 BBl chopmynmpoBanu cyTb npodaembi?
2. Kakne MapKeTHHIOBBIE pELICHHs, MO BallleMy MHEHHIO, MOTYT O0ECHeYUuTh
MOBBILIEHUE MPOIAXK TOBAPOB Ul IeTel rpynna komnanuii XXX?

Keiic-3agaua 5.

MupoBoii mpoU3BOAUTENH, KOCMETHKU U OBITOBOWM XMMHH — KOMOaHus ZZ7Z HamepeHa
3HAYUTEIBHO YBEJIMYUTH YUCIIO CBOMX MOKynarenen. Pacimpenue nokynaTeabCKol ayIuTOpUU
TUTAHUPYETCS TPOU3BECTHU 3a CUET JKEHIIMH U3 pa3BUBaroluxcs crpad [loka exeroaHsiii 0o0beM
MpoJaX KOMIAaHWM HA TAaKUX PbIHKAX CO COCTaBIAeT nmpuMepHo 20 mapa nosuiapos, uiu 26%
oT oOmieit BeIpydku. [lo sTOMy mokazaTento KommnaHusi ZZ7Z 3HAYUTENHHO YCTYMAaeT CBOUM
KOHKYpPEHTaM, Y KOTOPBIX Ha pa3BUBAIOLMECA CTPaHbl MPUXOAUTCs He MeHblle 40% npoaax.

Pabota ¢ mokymarensiMu B TakuX CTpaHaX HUMEET CBOIO CIeNU(UKYy: MHOTHE U3 HHX
MPUBBIKJIA OOCITY>)KUBAaThCS B HEOONBIIUX CEMEWHBIX Mara3uHax. Elle HECKOJIbKO JIeT Hazal
AHAJIUTUKUA B OJIMH TOJIOC TOBOPUJIA O TOM, YTO HE3aBUCUMBIE Mara3uHbl MOCTEIIEHHO BBIMPYT
M0J1 HATHCKOM KPYITHBIX PUTEHJIEPOB, KOTOPHIE BCe OOIBIIE PACIPOCTPAHSIOT CBOE BIHMSHHUE Ha
PBIHKH pa3BUBAIOIINXCS cTpaH. OHAKO 3TH MPOTHO3BI, TOKa COBIBAIOTCS MEIJICHHO.

MenemxkmenT Komnanuu ZZ7 yBepeH, UTO NyTh HA PBIHKU Pa3BHUBAIOIIMXCS CTPaH
JIEKUAT UCKIIOYUTEIBHO YE€PEe3 OCBOCHUE MENKOW po3HulbL. 1l0 oneHkam KOMmaHuu, B MuUpe
O0onee 20 MJIH MENKHX TOPTOBBIX TOYEK, OJHAKO MPOIyKuus ZZZ TmoKa MpOoAaeTcs TOIbKO B
2,3 mnH. VHBIMH cllOBamMu, JaHHBIM KaHaia cOblTa kKommnanus ZZZ ocBowna Ha 12,5%.
HeynuBurenbHO, 4YTO 3HAUMTENIBHBIE CHJIBI KOPIIOPALMM CEWYac HAMNpPaBJIEHbl HA MCIIPABICHUE
3TOT0 HeJo4YeTa.

Opnnako paGoTa ¢ MEJIKUMH TOPTrOBIIAMHU CBSI3aHA C LIEJIBIM PSIOM clloKHOCTEH. I 1aBHOe
3710 Uil MepuaHiai3epoB M3 ZZZ — TO, 4YTO BIAACHbLBl ATHUX Mara3duHOB HE CUHUTAIOT
OPOAYKIMIO KOMIAHUH MPUOPUTETHOM YaCThIO aCCOPTUMEHTA, MMOCKOJIbKY Ha OBITOBYIO XUMUIO
y HUX npuxoautcs He Oosbiie 10% npogax.

3aaHue JUIsl CaMOCTOSITENIbHOTO PEILIECHUS:

4. Kakume MapKeTHHIOBBIE pELICHHs, [0 BalleMy MHEHHIO, MOTYyT OOeCHeYuTh

MOBBIIIEHNE 00bEMA MPOIak TOBAPOB KOCMETUKU U OBITOBOM XUMHUM KOMIaHuu ZZZ?

5. Kak oOecneunts Oosiee 3¢ ¢eKTHUBHYIO pabOTy CETH MEJIKHX TOProBBIX (UPM,

COTPYIHUYAIOIINX ¢ KOMITaHuen ZZ7, o mpoAake KOCMETUKU U OBITOBON XUMUU?

TemaTuka pedeparon

1. Buapl ynpaBieHUECKHX PELIECHUI B CUCTEME T'OCYIapCTBEHHOIO YIIPABICHUS.

2. VmpaBileHUECKHE PELIEHUS B CUCTEME I'OCYIapCTBEHHOIO U MYHUIIMIIAIBHOTO
YIPABIICHHUS.

3. T'ocynapcTBEeHHOE ynpaBieHHEe HHHOBALMOHHBIM Pa3BUTHEM: LIEIH U 33]auH,
LIEHHOCTH U TPOOJIEMBI.

4. OcoOGeHHOCTH U 3Tanbl pa3pabOTKH rOCYIapCTBEHHBIX LEJIEBBIX MPOTPAMM.

5. Cucrema aHanu3a U OLIEHKH YIIPaBJICHUECKUX PELICHUI.

6. O1neHOYHbIE CHCTEMBl 1 MHOTOKPUTEPHAIIbHBINA BBIOOD.

7. WccnenoBanue opraHU3aliMOHHbBIX M COLMAIBHO-TICUXOJIOTHYECKUX OCHOB Pa3pabOTKU
Y peaM3aluu IrOCYJapCTBEHHBIX PELLIECHUH.

8. BpIOOp 1 aHa/IN3 anbTEepHATUB B MPOLIECCE IPUHATUS PELICHUH.

9. Crpareruueckue peuieHus: TEXHOIOT U Pa3pabOTKH U MEXaHU3MBbI peasln3aluu.
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10. Moaenu 1 MeTo/ibl IPUHATHUS PELIEHUH B FOCYIapCTBEHHBIX OpraHU3aLUsX.

11. [lenHoCTHAs U LieneBast OPUEHTALIUS TOCYIaPCTBEHHbBIX PEIICHUH.

12. IIpo6neMHO-OpUEHTUPOBAHHBIN MOAXO0]] B IPUHITUHU TOCYIaPCTBEHHBIX PEIICHUI.

13. MccnenoBanue BHELIHEHN Cpenibl U €€ BIMSHMS Ha PEAIU3alliIo YIIPaBICHYECKUX
pELIeHNH B rOCYIapCTBEHHOM U MYHUIIMIIAJIBHOM YIIPABJIEHUU.

14. OcobeHHoCTH pa3pabOTKH YIPaBIEHYECKUX PEIICHUI B YCIOBHUIX ONPEIEIIEHHOCTH.

15. OcobenHocTr pa3paboTKH yIpaBIECHUYECKUX PEIICHUH B YCIOBHIX
HEOTPEEIIEHHOCTH U PHCKa.

16. IlpumeHeHHe MaTeMaTHYECKUX METOJIOB B Mpoliecce pa3paboTKU U MPUHATHS
YIIPaBJIEHYECKUX PELICHUI.

17. Oprannsanusi 1 KOHTPOJIb UCIIOJIHEHUS TOCYIapCTBEHHBIX PEIICHU.

18. Ilporno3upoBanue 1 MIAHUPOBAHUE MIPU Pa3pabOTKH rOCYJapPCTBEHHBIX PELICHHUMH.

19. OnTuMun3anus rocynapcTBEHHbIX PEILIEHUM.

20. Onenka 3pPeKTUBHOCTH rOCYIapCTBEHHBIX PELICHUH.

21. OpranuzanuoHHoe obecrieueHre pa3padOTKU U MPUHATHUS YIIPaBIEHYECKUX peIleHUI
B OpraHax rocylapCTBEHHON BJIAaCTH U YIIPABIECHUS.

22. Ponb nH(GOPMAIMOHHBIX TEXHOJIOTUH B IpoLecce pa3padOTKU U NPUHATUS
YIIPaBJIIEHYECKUX PELICHUI.

23. Opranu3anoHHas KyJIbTypa IPUHATUS YIPABIECHYECKUX PELICHUMN.

24. CuCcTeMHBIN OAXO0 B IPUHATHUUH IOCYIAPCTBEHHBIX PELICHUM.

25. Metoauueckoe obecrieueHue pa3paboTKU U NPUHSATHS YIPABICHUYECKUX PEIICHHH B
OpraHax rocyJjapCTBEHHOI'O U MyHHUILIMIIAJIbHOTO YIIPABIEHUS.

26. ObecneueHne KaapoBoi OE€30MACHOCTH pa3pabaThIBAEMbIX I'OCYIapCTBEHHBIX
peleHun.

27. CucreMa KOHTPOJIS KaueCTBA IOCYJapCTBEHHBIX PEILICHUN.

28. AHanu3 NpoIeccoB CaMOOPraHU3aMKi Ha (POPMUPOBAHUE YITPABICHUECKUX
peLIECHUN.

29. YnpasieH4ecKHe pelIeHNs HalpaBlIeHHbIe Ha OBbIIEHUE Y(PEKTUBHOCTH
pacxo10BaHuUs OIOMKETHBIX CPEJICTB.

30. YrpaBneHueckue pelieHus HarpaBieHHbIE Ha Y3 (PEKTUBHOE yIIpaBIeHHUE
roCyJapCTBEHHOI COOCTBEHHOCTBIO.

31. Ouenka 3()(peKTUBHOCTH YIPABICHUYECKUX PEILCHUH TP pearnu3aiu
WHBECTULIMOHHBIX ITPOEKTOB.

32. DTanbl CUTYallMOHHOTO aHAJIU3a.

4.3. OueHo4HbIe CPEACTBA AJIsI IPOMEKYTOYHOM ATTECTAIUM.
4.3.1. ®opMupyemMble KOMIIECTEHIUH C YKa3aHUEM 3TaNoB uxX GopMUpPOBaHUsA B

npoiecce 0OCBOeHHsI 00pa3oBaTe/ibHOI mporpammbl. [loka3aresn u KPpUTepUU OLIEHMBAHUS
KOMIETEHIINH ¢ Y4eTOM 3Tana nx (JopMHpPOBaAHHSA

Kon HaumenoBanue Kon srama HaumeHnoBanue 3Tara 0CBOCHUS
KOMIIETEHIINH KOMIIETEHIINH OCBOEHHSA KOMITIETEHIIH
KOMIIETEHIINN

YK OC-2 CnocoGHOCTB YK OC-2.2 CrocoOHOCT B paMKax
pa3pabaThIBaTh MPOCKT MIPOEKTHOM JESITEIIbHOCTU
Ha OCHOBC OIICHKHU pa3pabaThIBaTh yIPaBICHYCCKUE
pPECYpCOB U OTpaHUYEHU N pEelIeHUs U HECTU OTBETCTBEHHOCTh

3a MX UCIIOJHEHHUS

Oran ocBoeHus koMrereHmy | [lokazarens onieHMBaHUS Kpurepuii onieHrBaHus
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YK OC-2.2 3HaeT OCHOBBI JleMOHCTpUpYET 3HaHHUE METO/I0B
Cnoco6HOCTB B pamMKax pa3pabOTKU U MPUHATHUS | TOCTHXKEHHS KauecTBa
IPOCKTHOM JACSTEIbHOCTH YIIPaBICHYECKOTO MPUHUMAEMbIX YIPaBICHYECKUX
pa3pa6aTBIBaTB YIIPABJICHYCCKHUC peumecHusA pemeHHf/'I
PCILICHUS U HECTH Omnpenenser cucremy Onpenenser GpakTopsl,
OTBCTCTBCHHOCTh 3a UX KOHTPOJIS UCTIOJIHEHUsT | MoBBILIaronue 3 GekTHBHOCTh
UCIIOJIHEHUS YIIPaBICHYECKOTO YIIpaBIE€HYECKUX pEeIIeHUI
pelieHus D¢ hexTUBHO UCTIONB3YET
Ocy1iecTBiseT OLIEHKY | TEXHOJOTHH pa3paboTKy,
3 PEeKTUBHOCTH NPUHATHUSA U peATT3aL1H
YIIPaBICHYECKOTO KAQueCTBEHHBIX YIPaBICHYECKUX
peleHus peleHui
CaMOCTOSITENbHO MOJIb3YeTCs
METOJaMU aHaJIH3a,
IPOrHO3UPOBAHMSL, ONTUMH3ALN
Y SKOHOMHYECKOI0 000CHOBAaHUS
YIIpaBJIE€HYECKUX pEIIeHUI

4.3.2. TunoBbIe OLICHOYHbIE CPEACTBA
Bomnpocsl k 3x3ameny

1. OnpeneneHne W CyHIHOCTb IOHSTHS «PELICHUE». YIPABICHUYECKOE PELIEHUE U €ro
CYIIHOCTb. YIPaBJICHYECKOE pEIICHHE KaK HHCTPYMEHT (YHKIMOHMPOBAHUS W PAa3BUTHUSA
OpraHu3anuu.

2. Jluno, mnpunumatomiee pemenue  (JIIIP).  CymHoCTHBIE — XapaKTEepUCTHKH
yrpasneHueckoro peuienus (YP) u nuna, npuauMartorero pemenue (JITTP).

3. T'ocynapcTBeHHOE YIIPaBIEHYECKOE pelieHue, MIOJINTUYECKOE peuieHue,
aJIMUHUCTPATUBHOE PELLICHHUE.

4. Mecto, poib M 3HaYeHHE ympapieHueckoro pemenus (YP) B ynpasieHun
opranusanuen. Llenu u 3anaun YP.

5. Lenn, 3a1a4n ¥ CYIIHOCTH T'OCYNAPCTBEHHBIX PEIICHUN: COLMANIbHAS, SJKOHOMUYECKAS,
OpraHM3al[MOHHAas, IIPaBOBasi, TEXHOJIOTUYECKAs. DMEPAKEHTHOCTh U CUHEPrUs B YIIPaBICHUU.

6. IloctaHoBKa 1esel, 3ajad M JACJIETMPOBAaHME IIOJHOMOYMM IIOJYMHEHHBIM B
peanuzanuy yrnpasieHdeckux pemenuii (YP).

7. JlepeBo ueneu u ero CTpykrypa.

8. OCHOBHBIE OAXOBI K YIIPABICHUIO: CUCTEMHBIH, TPOLIECCHBIN, CUTYallUOHHBIH.

9. CTpyKTypHBIH U CTPYKTYPHO-(YHKIIMOHAIBHBIM MOIXObI K YIIPABIECHUIO.

10.  MHOXecTBO albT€pPHATHB YIpaBleHUYECKHX pemeHuid. Paszpaborka, aHamus,
OLIEHKA U BBIOOD alIbTePHATUB YIPaBIEHYECKHX PELICHUH.

11.  AxTUBH3HpYIOILUE, IBPUCTUUYECKHE M DKCIEPTHBIE METOJbI METOJbI BBHIPAOOTKU
VP.

12.  KauecTBeHHbIE METOBI pa3pabOTKH, aHATN3a, OLICHKU U NpUHATUS YP.

13. ®opmanbHO-JIOTHYECKHE METO/IbI Pa3pabOTKH, aHAIN3a, OLEHKU U MPUHATUS Y P.

14.  Teopuss pa3pabOTKM M HCIIOJHEHHS YNPABICHUYECKUX PEHICHUH Kak HaydHas
JUCLMILINHA.

15.  Ilonsatne peleHus, yNpaBI€HUECKOTO pPELIEHUs, TOCYJIapCTBEHHOIO PpEIICHMUS,
MIOJINTUYECKOTO PELICHUS], aIMUHUCTPATUBHOIO PELICHUS.

16. 3 mapazurmsl OIpUHATUS PELICHU.

17.  Ilpouecc NMOArOTOBKH YIPaBICHYECKUX TOCYJAapCTBEHHBIX PELICHUH B CHCTEME
roCyIapCTBEHHOIO U MYHUIIMIIAJIBHOTO YIIPABJICHUS.

18. 3-x, 6-tu 3TanHbie cxembl CaliMOHa.

19. 8-MM sTanmHas HMKIMYeckas cxema. OOmiast 12-sTamHas cxema pa3pabOTKH U

MPUHATHUSA YIIPaBIEHYECKUX PEIICHUH.
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20.  OOmee mIaHUPOBAHUE.
21.  ®opmsbl pa3pabOTKH.

22.  ®opwmsl peanusanud. Kinaccudukanus 1 THIONOTHS YIPABICHYECKUX PELHICHUH.
23.  Knaccudukamus npoOiem, npodbaeMHas CUTyalus, 1eKOMIIO3HLUS TpoOieM.

24.  Meron nocranoBku neneit SMART u ero npuMeHeHuUE B yIPaBICHUU.

25.  Meron clieHapueEB U IepeBa PELICHUH B yIIPaBJICHUH.

26.  IlonATre ONTHMAILHOTO PEIICHUS U ONITUMH3AIMS YIIPABICHUECKUX PEILICHHH.
27.  Pecypcbl, mpobiembl U (pakTOpBl, aHAIM3UPYEMbIe B TEOPUH Pa3pabOTKH,

NPUHATUS W WCHONHEHHS ympasneHueckux pemeHudt  (YP). OcHoBHble —TpeOoBaHMS,
npeabsBisieMble K YP.

28. SWOT-ananmu3 B  pa3zpa0oTke TOCYTapCTBEHHBIX  pemieHuil. Ilpumepsr
npumenennst SWOT-ananuza npouecce NpUHATHS yIpapieHuYecKuX perenuii (YP).

29.  TaOnuuHble U TpaguUecKue crocoObl MPEACTABICHUS YIPABICHYECKUX TPOOIEeM.

30.  dopmanmu3oBaHHAs ~ MpOIEAypa MOATOTOBKM, OOOCHOBAaHHMS W  MPHUHSATHS
ylpasieH4Yeckux pemenuii (YP).

31. Monenu pyKoBOJACTBA OpraHU3alMe U IIPUHATHS YIIPABICHYECKUX PEILICHUN
(YP).

32.  Ilpouecc NOArOTOBKM YIPaBJIEHYECKUX PEIIEHUN B CUCTEME rOCYJapCTBEHHOIO U
MYHHUIMIIAJIBHOTO YIIPABICHHUSL.

33.  IlpaBoBblE OCHOBBI YNpPABICHHS B CHUCTEME TOCYJAPCTBEHHOTO YIPABJICHMUS.
OcHOBHBIE IPUHLIUIIBI IPUHATHS YP B cucTeMe rocy1apCTBEHHOIO YIIPaBIEHUS.

34.  Pazpalotrka, aHanu3, NPUHATHE U MCIOJHEHHE YIPABICHUECKUX PEIICHUHA B
CHCTEME IrOoCyIapCTBEHHOTO YIPaBIeHUS Ha (eIepalbHOM U PErHOHAIBHOM YPOBHSX.

35. OcHOBHbBIE TPUHLUIIBI IPUHATHS YP B cUCTEMe MyHHULMINIAIBHOTO YIIPaBJICHUS.

OcHoBHBIE TpeOOBaHU K JIMIY, TpuHuUMaronemy pemenus (JIIIP), B cucreme rocynapcTBeHHOTO
Y MYHHUIIMIIAJIBHOTO YIIPABICHUS.

36.  IlpobGnembr peanuzanuu YP Ha ¢enepaqbHOM M PErHOHAIBHOM YPOBHSX B
coBpemeHHoi Poccun. [Ipo6nemsl peanusarnyu YP B cucteMe MyHUIMIIAIBHOTO YIIPaBICHUSL.

37.  IlporpamMHO-LieieBass TEXHOJOTHs pa3pabOTKU M HPUHATHUS TOCYIapCTBEHHBIX
peLIeHuN.

38.  Llenesbie mporpammsbl (L{I1) u Texnonoruu (IIT) m ux mpumeHeHHe B cucTeMe
rOCyIapCTBEHHOT'O yIpaBlieHUs Ha (heiepalbHOM U PErMOHATILHOM YPOBHSIX.

39.  Knaccuueckue 3-x u 6-T 3TanHble cxembl CaliMOHa: JOCTOMHCTBA U HENOCTATKH.

40.  8-Mu sTanHasg MUKIMYECKas MOJAETIb MPUHATHS yrpaBieHdeckux peuieHuid (YP).
O6mas 12-3TanHas Moaenb pa3paboTKu U mpuHATUs YP.

41.  OcHOBHbIE OAXOBI K YIIPABICHUIO: CUCTEMHBIH, TPOLIECCHBIN, CUTYallUOHHBIH.

42.  CTpYKTYpHBIH U CTPYKTypHO-(D)YHKIIMOHAIBHBIN MOIXO0/IbI K YIPABJICHHUIO.

43.  MHOXeCTBO albT€pHATHB YIpaBIE€HUYECKHX pemeHuid. Pa3zpaborka, aHamus,
OLIEHKA 1 BBIOOD aJIbTEPHATUB YIPaBICHYECKHX PEIICHUH.

44.  Pa3paboTka U NPUHATHE YIPABICHUECKUX PEIICHUN B YCIOBUIX
ONpPEAEIEHHOCTH.

45. Pa3paboTka u mpuHATHE YIPABICHYECKUX PELICHUN B YCIOBUSAX OTPAaHUYCHHOM
ONPEAEIEHHOCTH U PUCKA.

46.  OcHOBHbIE KpUTEPHH I BEIOOpA ONTUMAIBHOM CTpAaTeruul PH NMPHUHATUU
pELIEHNs B YCIOBUAX PUCKA U HEOIPEECIEHHOCTH.

47. Pa3paboTka u npuHATHE YIPABICHUYECKUX PELICHUN B YCIOBUAX
HEOTIPEEIEHHOCTH.

48.  lloHsTHE N OCHOBHBIE XapaKTEPUCTUKHU IOCYJapCTBEHHOIO PEIICHHUS.

49.  AKTUBU3UpYIOIIME U OHBPUCTUYECKHE METOJAbl BBIPAOOTKH YIPABICHUECKUX
peuenuit (YP).

50.  DkcmepTHBIE METObI pa3pabOTKH U aHaM3a yrpaBieHdeckux peuenuii (YP).

51.  KayecTBeHHble  MeTOJbl  pa3pabOTKW, aHalW3a, OLEHKU U  [PHUHATUA

ynpasineHueckux pemieHuid (YP). DopmanabHO-JIOTHYECKHE METOABI pa3pabOTKH, aHaiu3a,
OLICHKU U IipuHsATus YP.
52.  @®opMaabHO-JIOTHYECKHE METONbl pa3pabOTKH, aHaIM3a, OLECHKH W MPUHATHS
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ynpasieHueckux peuienuit (YP). [lepeBo pemieHuil u ero Ucnojib30BaHUE B MPOLIECCE PUHATUS
VYP.

53. Ponb yenoBeueckoro (axkropa B MpOLECCE MOATOTOBKM M HPUHATHS PELICHUH.
OCHOBBI J€J10BOM KOMMYHHMKAIIUM PYKOBOJIUTEIS Y TIOJYUHEHHOTO.

54.  IlnanupoBaHME W OpraHU3alUs HCIOJHEHWs yIpaBileHuecKux pemeHuil (YP).
[enTpanu3anus u AeEHTpATH3AIMS mpoiiecca pa3paboTku YP.

55. IlocranoBka meneu, 3agad M JACIECTUPOBAHME IIOJTHOMOYMM IOAYMHEHHBIM. B
IIPOLIECCE PeATN3aLMU yIIpaBiieHueckoro pemeHus (YP).

56.  Mopenu pyKoBOJCTBa. YIpPaBJICHUYECKHE HABBIKM A(PPEKTUBHOTO PYKOBOAUTEIIS.
S dexTBHOE TPOBEIEHHE JEIOBBIX COBEUIAHNUH (B TpaAuLIMOHHON opme u [ T-BUPTYyanbHBIX).

57. [Tonstue u cymuocts uHpopMmanuu. VHpopmanus Kak MCXOJHAS KaTeropus U
pecypc HHPOPMALMOHHO-aHATUTHYECKON AEATEIbHOCTH.

58.  IloHsATHe, CyIIHOCTb W MPU3HAKH OLCHKH MH(OpMaIu: 06beM, TOCTOBEPHOCTb,
LIEHHOCTb.

59.  Ponp undopmanyy u MHPOPMAMOHHBIX TEXHOJIOTMH B Ipoliecce pa3paboTKu U
IIPUHATHS TOCYAApCTBEHHBIX PELIEHUM.

60. Ilomatme wu cymHocth uHpopmauuu. HMupopmarmonHoe obecrieueHue

pa3paboOTKH, MPUHATHS U Pealn3alui ynpaBieHdeckux pereHuii. bassl nanubix (b/1) u ux posns B
MH(pOPMAITIOHHOM 00eCTiedeHUH Pa3padOTKU, NPUHATHS U PealM3alliy YIIPABICHUYECKUX PEIIeHUN
(YP).

61. HudopmaimmionHas ¥ UH(OPMALMOHHO-aHAIUTUYECKAss  cUCTeMa:  oOIme
XapaKTepUCTUKH  pa3nmuuus. MHPOpMALMOHHO-aHAIMTUYECKOE OOecreueHne pa3paboTKu U
IIPUHATHSA yIpaBieHYecKux pemenui (YP).

62.  basel 3uanmii (B3), ux tunel u crpykrypa. Pomp B3 B uH(poOpmanmonHo-
AHATUTUYECKOM OOECIICUeHUH Pa3pabOTKU, MPHHATHSA M PEaTH3alMM YIPABICHYECKUX pelIeHui
(YP).

63.  Ilpuxknanusie nporpammubsie cpeactBa (ITIIC) oGecnedenust ynpaBieHUECKOM
nesrenbHOCTH. [Ipumenenune cospemennbix [IIIC B uH(popMannoHHOM W HH(OPMAIMOHHO-
AHATMTUYECKOM O0eCTIeYeHNH pa3paboTKH U peanu3aluy ynpasieHueckux pemenuii (YP).

64.  llonsarus ¢opmanbHOro M HegopManbHOro Juaepos. Ponb jmaepa B mporecce
pa3paboTKu U peanu3aluu ynpasieHueckux pemeHuit (YP).

65.  OpraHu3alMOHHas U COLMAJIBHO-TICUXOJIOTMYECKAs OCHOBBI IOATOTOBKH U
peanuzaiuy yrnpasieHdeckux pemenuii (YP).

66.  CouManbHO-TICUXOJIOTUYECKHAE  ACHEKThl  BO3JECUCTBHUSI  CPENCTB  MaccOBOM
MH(OPMALIMU 1 MaCCOBOM KOMMYHHMKAIIMU Ha CIELUAIIM3UPOBAHHOE CO3HAHUE NIPU pa3paboTKe U
peanu3ayy rocylapcTBEHHBIX U a/IMUHUCTPATUBHBIX peIIEHUH.

67.  CouManbHO-IICUXOJOTMYECKNE METOJIbl MOTUBALIMN UCIIOJHEHUS YIIPABIEHYECKUX
pemienuii (YP).

68.  Ilonsarue GpopmanbHOTO U HeGOpPMaIbHOTO Juepa. Pomb nuaepcTsa B mpoiecce
pa3paboTKU M peain3aluy yIpaBlIeHIeCKOTO PEIICHHUS.

69.  AJMUHUCTpATHBHAs M 3THYECKAs OTBETCTBEHHOCTh TOCYAAPCTBEHHBIX CIYKAIINX
3a IPUHATHE U UCTIOJHEHUE ynpaBieHueckux pemenuil (YP). Kontpons peanuzanuu
rOCYIapCTBEHHBIX PEILIEHUMN.

70.  OreHka kayecTBa U 3PPEKTUBHOCTH I'OCYIAPCTBEHHBIX YIIPABICHUECKUX
peuenuit (YP).

71. D¢ddexruBHOC MTPOBENCHUE COBEIIAHUM (TPATUITMOHHBIX U [ T-BUpTYyanbHBIX).

72.  ®opMHpOBaHHUE U UCIIOJIB30BAHHUE YIPABICHYECKUX KOMaHa. OCHOBHBIE

XapaKTepUCTUKHU 3(PPEKTUBHBIX YIPABICHYECKUX KOMAH]I.

Tunossie 3aganus
3aoanue 1. TlponBeranue u Oyayiiee (GUPMBI 3aBUCSAT, MPEXKJE BCETO, OT BHEAPEHUS
HOBOBBeneHUH. OIHAKO HEPENKO MEHEIKEePY MPUXOIUTCS CTAIKUBATHCS C COMPOTHBICHUEM
W3MCHCHUSM, BHEAPEHUIO HOBOrO, TmiepenoBoro. Kakue AelcTBUS MOXET NPEANpPUHSTDH
MEHE/KEp, 4YTOOBI TPEOJONIETh TaKoe MpOTHBOIEHCTBHME HHHOBaimsM? Kakyro mporpammy
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WHHOBAIM BBI MPEIUIOKUTE, €CIIM BaC Ha3HA4YaT MEHEDKEPOM JTaHHOH (pUpMBbI?

3a0anue 2. Kakue BBl MpUMETE pEIIeHUS KaK MEHEIKEp (HUPMBI, €CIU: a) MPOILYKIHS
BalIel (pUpMBbI HE MOJB3YeTCs CIPOCOM Y MmoTpedureneld Ha 0003HAYEHHOM pPbIHKE; 0) IIEHBI Ha
IPOAYKIMIO (PUPMBI PE3KO CHU3HIIUCH; B) MOCTABIIMK OTKA3aJICsl OT MOCTABOK OCHOBHOTO CHIPbS
Juist Baed npoaykuuu? (Pemenus npuHUMaTh 1o KaKJ0MY ITYHKTY.)

3a0anue 3. B TpynoBO KOJUIEKTHUB, TJI€ CYILIECTBYET KOH(IMKT MEXAY ABYMs IpyIIamMH
COTPYAHHMKOB TII0 TIOBOJY BHEIPEHHsS HM300pETEHHs, IMpHIIEe] HOBBIH PYKOBOJHUTEINb,
NpUITIAICHHBIH co cTopoHbl. Kakum o0pazom emy Jiydiie OeiicTBOBaTh, 4YTOOBl HOPMAaIM30BaTh
CO3/IaBIIYIOCS] 00CTAaHOBKY B KoylIekTuBe? a) BrIOpaTh akTHB, IPYIITY, HOPYIUTh pa3oOparbes U
OPEAJIOKUTh MEpPHI [0 HOPMalM3allMk OOCTAHOBKH B KOJUIEKTHBE, ONUPAThCS HA AaKTHB,
HOJIEPKKY pykoBojacTBa. 0) IlomblTarbess pa3yOenuTh M TMPHBIEYh HA CBOIO CTOPOHY
CTOPOHHHMKOB TPEKHEro CTUS paboThl, MPOTUBHUKOB HOBOTO, BO3JEHCTBOBarb Ha HHUX
yOe)KICHHEM B IMpOLEcCe JAUCKYCCHMHM. B) M3yuyuTh NEpCHEKTUBBI YAy4IIEHUS KayecTBa
BBIITYCKa€MO# MPOAYKIMH, MOCTABUTH Iepe]] KOJUIEKTUBOM HOBbIE NEPCHEKTHBHBIC 3a]a4yH,
OMHPATHCS HA JTYUIIHE JOCTHXKEHHUS U TPYIOBbIE TPAIUIIUN KOJJIEKTHBA, HE IPOTHBOIOCTABIIATh
HOBOE CTapoMy. I') YCTAaHOBUTh J€JIOBOW KOHTAKT CO CTOPOHHHUKAMHM HOBOIO, HE NpUHUMAs
BCEPbE3 JIOBOJBI CTOPOHHUKOB CTAapOro MOAXOJa K TEXHOJOTHMH IPOU3BOICTBA, IMPOBOIUTH
paboTy MO peanu3alyy HOBILECTB, BO3ACHCTBYS Ha MPOTHBHUKOB CHJIOW CBOEro IMpHUMeEpa H
npuMepa APYrux NporpecCuBHBIX PYKOBOAUTEIICH.

3a0anue 4. Bbl 1TaBHBI MEHEDKEP HA KPYMHOW (HpMe MO HPOHU3BOJCTBY BCEMHUPHO
U3BECTHBIX curaper. Y (upMbl MMEIOTCS MHOTOYHCIeHHble (alOpuku 1mo Bcemy mupy. Ona
nocturia 0oapIoro oobema npojax. IlosBuiIack BOSMOXKHOCTb OTKPBITH elle (aObpHKy B OJHOM
u3 crpan CHI, u oT Bac 3aBUCHUT pellleHHE — MOANKMCATh HOBBIM KOHTpAakT uiau HeT. C ogHoM
CTOPOHBI, CTPOMTENIBCTBO JAaHHON (habpuKH 00ecreunT HOBBIMM pabOYUMHM MECTaMHU 3TOT
PErHOH, TEM CaMbIM PELIUTCA aKTyaJIbHas JJIsl 3TOTO pernoHa npodiema 6e3paboTHLIbl; ¢ PYyroi —
3TO TMpHUHEceT OoublIoi goxon Bameidl ¢upme. OgHAKO BbI, 3aHUMASCh MPOU3BOJICTBOM U
OpoJaXed KPYHHBIX MAapTUH CUTapeT, 10 CUX MOp He ObUIM yOeXJEHBI B TOM, YTO KypeHue
BbI3bIBaCT pak. HemaBHO BaM B PyKH MONal OTYET 00 MCCIEAOBAaHHHM, B KOTOPOM ObLia
YCTAQHOBJIEHA TMpsIMast CBA3b MEXKJIYy KypeHHEM M OHKOJIOTHYECKHMHU 3a00JIeBaHUSMH.
[locranoBka 3anaun: Kakoe pemenue Bbl npumere? Iloanuiiere au Bbl KOHTPAKT WM HET?
[Touemy?

3adanue 5. Bpl MeHemkep M0 MapKeTHHTY Ha (pUpMe, BBIITYCKAIOLIEH OBITOBYIO TEXHHUKY.
®dupma npu MOMOIIHU JTOPOTOCTOSAIIMX UCCIETOBAHUN MOMBITAIACH YCOBEPIICHCTBOBATH OJIUH U3
BBIITYCKaEMBIX TOBAapOB — mbliecoc. [Ipiecoc mo-mpexHeMy HE HOHU3MPYET BO3/AYyX, XOTA
UMEHHO K 3TOMY Pe3yJbTaTy NBITAJIUCh NMPUITH B pe3ynbrare uccienoBaHuid. [1oaToMy HOBBIN
IBIJIECOC HE CTaJl MOHACTOSIIEMY YCOBEPIIEHCTBOBAaHHON HOBUHKOW. BbI 3HaeTe, 4To mosiBieHue
HaJIMUCH «YCOBEPIIEHCTBOBAaHHAs HOBMHKa» Ha YMAaKOBKE M B pEKJIaMe CPEICTB MacCOBOU
UH(OPMAIUH MTOBBICUT 3HAUYUTENBHO COBIT Takoro ToBapa. [loctanoBka 3amaun: Kakue nerictus
BbI npeanpumerte? [louemy?

3aoanue 6. Bl MeHemkep Ha ¢upMme, NMPOU3BOIAIICH HPOTpaMMHBIE MPOAYKTHI JUIS
[I9BM. Ha oxHo# U3 mpe3eHTanuil Bbl 3HAKOMUTECH C MOJIOJION AaMOi (MOJIOABIM YEIIOBEKOM),
KoTopasi(blif) HenaBHo Obuia (ObUT) ympaBnstomei(uM) B ¢upme-koHKypeHTe. Ilo kakoii-to
npuyuHe oHa (0H) Oblia (ObLT) yBOJIEHA(EH) U TeNeph ACPKUT 00uay Ha 3Ty pupmy. Bel MmoxeTe
HayaTh yXa)KUBaTh WM, HAOOOPOT, MPUHAThH yXakuBaHUs. Mnu Moxere B34Th ee (ero) Ha paboTy.
B uHOM ciiyyae MoskeTe mpocto moobemars B3ATh ee (ero) Ha padory. OOuaa Tak CHIIbHA, YTO
OHa (OH) C YIOBOJILCTBHEM PACCKaXET 000 BCcexX IIaHax KOHKypeHTa. [locTtaHoBka 3amaun: Kak
BbI noctynure? [Touemy?

3a0anue 7. Bbl MeHemkep MO MPOU3BOJCTBY Ha (UpMeE, BBITYCKAIOLIEH XOJIOIUIbHUKH.
HenaBHO BBI y3HaNIM, 4TO KOHKYpUpYIOLIas (Gupma Mpujaaia CBOUM XOJOAWUIbHUKAM CBOMCTBO,
KOTOPOTO B BAllIMX XOJIOJMJIBHUKAX HET, HO OHO OKaXkeT OoJibllioe BIMsHUE Ha cObIT. Hampumep,
B xonmonminbHUKax «NO FROST» tenepp MOXHO XpaHWTh NMPOAYKTHl HE TOJBKO B BaKyyMHOU
yIIakoBKe, HO M OObIYHBbIE, HEe 00sicb MX YycbixaHus. Ha exxerogHoi crenuamu3upoBaHHOM
BBICTaBKE (PUPMBI-KOHKypeHTa Oyaer opuc A rocTeid, U Ha OJHOM M3 NPUEMOB JJSI CBOUX
IUJIEPOB IaBa (GUPMBI pacCKa)XeT UM 00 3TOM HOBOM CBOMCTBE XOJOAMJIBHUKA M O TOM, KaKUM
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o0pa3oM 3T0 ObUIO AOCTUTHYTO. BBl MOXKeTe MOCIaTh CBOETO COTPYIHHKA HA 3TOT MPHUEM IO
BUJIOM HOBOTO JMjIepa, 4ToObl y3HaTh 0 HOBoBBeneHUHU. [locranoBka 3amaun: [loiinete i BbI Ha
takoi mar? [Touemy?

3adanue 8. Bama ¢upma mpousBoaut 5 000 kommbroTepoB. s TOro 4ToObl YCUICHHO
IPOTHBO/ICHCTBOBATh KOHKYPEHTaM, BaM IPEJACTOUT PeluTh 3a1ady: 1. JInbo cCHU3UTH IIeHy Ha
npoaykuuto Ha 10%. Toraa Bamn 10X0 ¢ MPOJaXKU KaxJ10ro Kommbiorepa cokparurcs ¢ 300 y.e.
10 200 ye. 2. JIubo ycunuTh pexkiiaMy U YBEJIUYHUTh CE€Th COBITOBBIX opranu3auuil. Ilpu sTom
peKJIaMHBbIE 3aTpaThl HA eIMHUILY poaykuuu Bo3pactyT ¢ 100 y.e. 1o 150 y.e., a cobrroBbIe — 50
no 120 ye. Bam mpeacrout: a. OmpenenuTb (GaxkTopbl, KOTOpble OylyT YYHUTHIBATHCS IPH
OPUHATUM pEIleHHs, U TepedeHb ajbTepHartuB. b. Paccumrarh noxogHocTs. c¢. [IpuHATH
€IMHCTBEHHOE PEIICHHUE.

3aoanue 9. B pe3ynbrare yCUJIEHUS HATUCKA KOHKYPEHTOB y BaC BOSHHUKIIU CJIOKHOCTH CO
COBITOM KOMIBIOTEpOB. MMeloTcsl cieayromue BapHaHThl perieHus 3agauu: 1. CHHU3UTH
pou3BoACTBO kommbroTepoB ¢ 5 000 mo 4 000. IIpu sTom Bamm norepu coctasat 50 000 y.e. 2.
VYcoBepiIeHCTBOBAaTh KayecTBO KOMIIbIOTEPOB. Torjga moTepu Joxoja OT YCOBEPLIEHCTBOBaHMS
coctaBaT 20 000 ye. u or BHeceHuss u3MeHeHuUH B TexHosorutro — 30 000 ye. 3. Ycunuts
peKJIaMHYIO0 KOMIaHUI0. B 3ToM citydae 3arparhl Ha eIMHUIYYy IPOAYKIMH BO3PACTYT Ha § y.e.
Omnpenenuts (HakTOpsl, BAUAIOLUINE HAa IpUHATHE pemieHus. PaccunTaiite noxoqHocts. Bribepure
OKOHYATEJIbHOE PELICHUE.

3a0anue 10. Ilnan rooBOro BBITYCKAa MPOJIYKIMHU HPOU3BOJCTBEHHOTO MNPEIIPUSTUS
coctapisier 800 emuHMI, NMPH TOM Ha KXy €IMHUILy TOTOBOHM mpoaykuuu Tpedyercs 1
enuHUIAa KoMmIutektyroiero usnenuss KU-1. M3BecTHO, 4TO CTOMMOCTh MOJAa4M OJHOTO 3aKasa
cocrapisier 200 py0., LleHa €AMHUIBI KOMIUIEKTytomero usaenus — 480 py0., a cTouMocCTb
COJIepKaHUsl KOMIUIEKTYIOIIEro M3JeNusi Ha ckiage coctaBiseT 15% ero mensl. TpebOyercs
ONpeNeNIuTh ONTUMANBHBIM pa3Mep 3aka3a Ha KoMmIiulekTyroulee wuzaenue KHW-1. Pemenue
3aTpaThl Ha coJiepXKaHME 3alacoB B OINpPENENEHHBIH MEepUoJ| CKIAAbIBAIOTCA U3 CIEAYIOMINX
SNMEMEHTOB: 1) cymMmapHas CTOMMOCTh TIOJAud  3aKa30B; 2) II€Ha 3aKa3bIBAEMOTO
KOMIUIEKTYIOIIETO M3/eNHus; 3) CTOMMOCTbh XpaHeHus 3amaca. 52 OnTumanbHBIA pasMmep 3akasa
COOTBETCTBYET MMHUMAJIbHOM BEJIMYMHE COBOKYIHBIX M31epkek. Vcxoas u3 atoro, Ais pacyera
ONTUMAJBFHOTO pa3Mepa 3akasza ucronb3yercs ¢opmyna Buncona. @opmyna Buncona (Wilson)
umeer BuA: rae Q — onTUMaNbHBIN pa3Mmep 3akas3a, IIT.; A — 3aTparbl Ha MOCTAaBKY €AMHHULIBI
3aKa3bIBAEMOT'0 MPOJYKTa, pyo.; S — HOTpeOHOCTh B 3aKa3bIBAEMOM IPOJYKTE 3a ONpE/IeIEeHHbIN
nepuof, wWT.; W — 3arpaTbl Ha XpaHEHWE eJUHHUIbl 3amaca, pyo./mT. Mcmnonwsys dopmymny,
oIpeJelsieM ONTUMAJbHBIA pa3Mep 3aKa3a 0 HMMEIOIUMCS MCXOJIHBIM JaHHbIM: OKpyrieHue
ONTUMAJILHOTO pa3Mepa 3aka3a B OOJIBLIYIO CTOPOHY IOMOraeT wus30exarb Jeduuura
KOMIUIEKTYIOIIEro u3/enus. Takum oOpa3oM, ONTUMANIBHBIA pa3Mep 3aka3a cocTaBisieT 95 mr.
3aganue 2 Ilo maHHBIM ydeTa 3aTpaT CTOMMOCTh IOJauu OJHOIO 3aKa3a Ha KOMILUIEKTYHOIIee
uznenue cocrapiseT 158 py0d., rogoBast HIOTPEOHOCTh B KOMIUIEKTYOIeM paBHa 10 568 mT., nena
eIMHHIIBI KOMIUIEKTYIOIIEro — 256 py0., CTOUMOCTb XpaHEHHsI KOMIUIEKTYIOIIEr0 U3Jeusl paBHA
25% ero nensl. OnpenenuTe ONTUMAIBHBIA pa3Mep 3aKka3a Ha KOMIUIEKTYIOLIEE U3IEIHE.

[Ikana olleHUBaHUSI.

OneHKa 3HAHWM, YMEHWH, HABBIKOB IPOBOJMUTCS HAa OCHOBE OaNTIbHO-PEUTHHIOBOM
cuctembl: 30% u3 100% (wm 30 6amioB u3 100) - BKiIag B UTOTOBYIO OLIEHKY IO pe3ylbTaTam
MIPOMEXKYTOYHOMN aTTeCTaluu.

[Ipu oneHuBaHMU OTBETa OOYYAIOMIETOCS B XOJAE MPOMEXKYTOUHOM aTTecTaly MO>KHO
ONMPATHCS Ha CIAEAYIOUINE KPUTEPUHU:

basne Kpurepnii onienkn

26-30 OOyuaromuiicsi TOKa3bIBaC€T BBICOKUH  YpOBEHb KOMIIETEHTHOCTH, 3HAHUA
IpPOTPpaMMHOTO MaTepuayia, y4eOHOW, TMepHOAMYECKOH M  MOHOrpadpuuecKoit
JIUTEPATYpPhl, 3aKOHOJNATEIbCTBA M IIPAKTUKU €ro IPUMEHEHUs, PAaCKphIBACT HE
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TOJIBKO OCHOBHBIE IOHATHS, HO M aHAJU3HPYEeT HUX C TOYKU 3PEHUS Pa3IMUHBIX
aBTOpoB. OOyyaroNMiics MOKa3bIBa€T HE TOJBKO BBHICOKHH YPOBEHb TEOPETHUECKUX
3HAaHUH, HO ¥ BUAMT MEXIUCIHUIUIMHAPHbIE CBs3U. IIpodeccnoHanbHO, TpaMOTHO,
II0CJIEJOBATEIBHO, XOPOILLIUM SI3bIKOM YETKO M3J1aracT MaTepuall, apryMEHTUPOBAHHO
¢dopmynupyeT BBHIBOJBL. 3HAeT B paMKax TpeOOBaHMU K HANpPaBICHUIO M MPOQHUIIIO
MOJITOTOBKM 3aKOHOJATEIbHO-HOPMATUBHYIO M IpakTHyeckyro 0a3y. Ha Bompochl
OTBEUYAET KPATKO, ApPT'YMEHTUPOBAHO, YBEPEHHO, IO CYLIECTBY.

16-25 OOyuaromuiicss TMOKa3bIBaeT JOCTAaTOYHBIA YPOBEHb KOMIIETEHTHOCTH, 3HAHHS
MaTepHalioB 3aHATUH, y4eOHOM M METOIUYECKOH JUTEepaTyphl, 3aKOHOATEIbCTBA U
NPAaKTUKA €ro MPUMEHEHHs. YBEPEHHO M Mpo(ecCHOHANbHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO U IMOHATHO M3J1araeT COCTOSIHUE M CYTh BONpOca. 3HAET HOPMATHBHO-
3aKOHOJATEIbHYI0 W  TpPaKTHYECKyl0 0a3y, HO TMpU OTBETe JOIYCKaeT
HECYIIECTBEHHbIE NOrpeiIHOCTH. OOyUaromMiics MOKa3bIBaET JOCTATOUYHBIA YPOBEHb
npo¢eCcCHOHANBHBIX 3HAHUM, CBOOOJHO ONEPUPYET MOHATUSAMH, METOJaMHU OIICHKH
NPUHATHS PELIEHUH, HMMEET IMPEACTaBICHUE: O MEXIUCUUIUIMHAPHBIX CBSI34X,
YBSI3BIBAET 3HAHUS, IOJIyYEHHBIE INPU HM3YYEHUM PaA3JIMUYHbIX JUCLMIUIMH, YMEET
aHAJIM3UPOBATh NPAKTUUYECKHE CUTYAllMU, HO JIOIYCKAET HEKOTOPBIE MOTPEIIHOCTH.
OTBeT NMOCTPOEH JIOTUYHO, MAaTepUall U3J1aracTcss XOPOLIMM SI3bIKOM, IIPHUBIIEKAETCS
MHGOPMATUBHBIM M WJUIIOCTPUPOBAHHBIA MaTepuall, HO TPH OTBETE JOIYCKaeT
HEKOTOpBIE MOrPeIHOCTH. BOopockl He BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHEHHH.
6-15 OOyuaromuiicss MOKa3bIBaeT AOCTATOYHBIC 3HAHUS MATEPHAJIOB 3aHATUH, HO IPH
OTBETE OTCYTCTBYET JIOJKHAS CBA3b MEXJy aHAJIM30M, apryMEHTalUE! U BHIBOJAAMH.
Ha nocraBieHHbIE Wi€HAaMU KOMHUCCUU BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norpemHocTd. OOydarouuiics BiaZieeT MPAKTUYECKUMU HaBbIKAMH, IPHUBIIEKAET
WITIOCTPAaTUBHBI MaTepuall, HO YyBCTBYET ce0si HEYBEPEHHO IMIpU aHaJIM3e
MEXAMCLUIUIMHAPHBIX CBA3€il. B oTBeTe He Bcerga MNPUCYTCTBYET JIOTHKA,
apryMeHThl IPUBJIEKAIOTCS HEIOCTAaTOYHO Beckue. Ha mocTaBiieHHbIE BOIPOCHI
3aTPYAHSETCS C OTBETAMH, MTOKAa3bIBAET HEJJOCTATOUYHO ITYOOKHE 3HAHUSI.

0-5 OOyuaromuiicss TOKa3blBaeT cjadble 3HAHUS MaTEpUaAIOB 3aHATUH, Yy4eOHOH
JUTEPATyphl, 3aKOHOJATEIBCTBA M IPAKTHUKU €r0 NPUMEHEHMS, HU3KUH YpPOBEHBb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3J0KeHHEe Bompoca. OOyuaromuicss MOKa3bIBaeT
ciabblii  ypoBeHb TNPO(PECCHOHANBHBIX 3HAHWW, 3aTpyJHSAETCSs TpU aHAIU3e
IIpaKTUYECKUX cuTyauui. He mMokeT mpuBecTH NpUMEpPHI U3 PEAIBHON IMPAKTHUKU.
HeyBepeHHO M JIOrMUYecKM HENOCHIEeA0BaTENbHO M3JaraeT Marepuan. HempaBuibHO
OTBEUAET HA BOIIPOCHI MJIU 3aTPYAHSAETCS C OTBETOM.

[Ixana nepeBoaa U3 MHOTOOAIIEHOW CUCTEMBI B TPAAUIIMOHHYIO:

oOydJaromemMycsi BBICTABIISICTCS OLIEHKA «HEYIOBIIETBOPUTEIBHO» €CIH OOyJaromuics
HabOpan menee 50 Oansos,

OLIEHKA «YJOBJIETBOPUTEIBHOY BBICTABIISIETCS MPH YCIOBUH, €CIU 00yJaronuiicss Habpas
ot 50 1o 65 6amios;

OLIEHKA «XOPOIIO» BBICTABIISIETCS IPU YCIOBUH, €CIIM 00ydarouuiics Habpai ot 66 10 75
0asuIoB;

OLIEHKA «OTJIMYHO» BBICTABIISICTCS MPHU YCIOBUH, eciii oOyyaromuiicss HaOpan ot 76 10
100 G6amnos;

100 GanyioB BBICTABISETCA MPU YCIOBHH BBIOJHEHMs BCeX TpeOOBaHM, a Takke MpU
00s13aTEIbHOM TPOSIBICHWHM TBOPYECKOTO OTHOIICHHS K TMpeaMeTy, YMEHMH HaXOAMUTh
OpUTMHAJIbHBIE, HE COJEpIKallrecs B y4eOHHMKax OTBEThl, YMEHHUHM paboOTaTh C MCTOYHHKAMH,
KOTOpBIE COJEP)KATCsl JIOTIOJIHUTEIBHON JHUTEpaType K KypCy, YMEHHUU COEIUHATH 3HAHUS,
MOJTy4eHHbIE B JAHHOM Kypce CO 3HaHUSIMH JAPYruX AUCIUIUINH.

4.4. MeTonnieckue MaTepuabl
IIpy mOAroTOBKE K SK3aMEHY CTYIEHTY CJeIyeT HCIIOJIb30BaTh YUEOHYIO JUTEparypy,
NPEeCTaBICHHYIO B pa3zesne 6 JaHHOM paboueil mporpaMmbl AUCHUILIUHBI; KOHCIIEKTHI JIEKIHIA;
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pa3jaTouHble MaTepHaigbl Mo Kypcy. Takke clemyeT HCIoNb30BaTh (parMeHT paboueit
IpOTpaMMBbl, PACKPBIBAIOLINIA COJEp)KaHUE TeM Kypca. OJTOT paszzen OyneT IOCTyNmeH Ha
9K3aMEHE U MOXKET OKa3aTh CYIIECTBEHHYIO IIOMOIIb ITPU MOJIOTOBKE K OTBETY B ayTUTOPHH.

[Tpu moAroTOBKE K 3K3aMEHY CJIelyeT BHUMATEIbHO U3y4YUTh (POPMYIUPOBKH BOIIPOCOB U
YTOUHUTH BO3HUKIINE HESICHOCTH BO BpeMs MpeadK3aMeHAIlMOHHON KOHCYIIBTAIUH.

Crynenram He cienyer OpaThb Ha 3K3aMEH IIMaprajkd. Ecnum oHM ecTh, UX ciemyer
OCTaBUTh KOJUIETaM IIpH BXOJE B ayIUTOpUH. Hanuune NOCTOPOHHMX MAaTepHalIOB PE3KO
MOBBIIIAET BEPOSATHOCTh TOJYYEHHsS] HEYIOBICTBOPUTEIBHON OIICHKH, MOCKOJBKY HaIW4He
MIOCTOPOHHUX MaTEPHAJIOB BIICUET 32 COOON MOTyUYEHUE HEYTOBIECTBOPUTEIHHON OLICHKH.

[Ipu nomyyenun Owmsera CTYJEHTY HEOOXOIMMO BHHMATEIbHO IPOYMTATh BOIPOCHI
Ounera. Ha uepHOBHKe, BBIIAHHOM JUIS MOJTOTOBKM K OTBETY, JKEJAaTEJbHO 3alHCcaTh CBOIO
bamunmio, yucio u rpynmy. Pekomenayercs Takxke HOJArOTOBUTH IJIaH OTBETA.

[Ipy BO3HMKHOBEHHMHM JIIOOBIX HESICHOCTEHW B IpoIllecce MOATOTOBKH K OTBETY CIEIyeT
oOpamarscsi ¢ BONpOCaMH TOJBKO K MperojaBarento. Hukakue oTBiIeUeHUs APYTUX CTYIEHTOB,
HaXOSIIUXCS B ayJUTOPUU HE JOIMYCKAIOTCS W OyAyT paclEHEHbl KaK HapylleHHE MpPOIeTypbl
9K3aMEHa, YTO BJIEYET BBICTABJICHUE HEYJOBICTBOPUTEIBbHOM oueHKU. [IpemonaBarento MOKHO
3a7aTh JII0OOOW BOIPOC, HO CIEAyeT NOMHHTb, YTO OH HE BIPaBe OTBEYaTb Ha BOIPOCHI MO
CYILIECTBY OTBETA.

[Tocne ycTHOrO OTBEeTa MpENojaBaTelb MOXKET 3aJaTh CTYICHTY JOIOJIHUTEIbHbIC
BOIIPOCHI. JI0NOTHUTEIbHBIE BOIPOCHI, KaK MPaBHUJIO, 33al0TCS B CICIYIOIIUX CIydasx:

- B OTBETE CTYJCHTA €CTh NPOTHUBOpEUne (CKakeM, HAYMHACTCSI OTBET C OJJHOTO TE3uca, a
3aKaHYMBACTCS MPSAMO MPOTUBOIOJIOKHBIM). B 3TOM cilydae MOMONHUTENbHBIN BOIPOC HUMEET
LEJIBIO CHATH MPOOJIEMY U MOHSTh, YTO HA CAMOM JIeJie TyMaeT CTYICHT.

- IperojaBarento TpeOyeTcss NOMOJHUTENbHas uHpopManus I TOro, YTOOBI
OIPEAEIUTHCS C OLIEHKOM.

[TonyuuB Ouiet, CTYACHTY cieayeT 1-2 MUHYTBI COCPEJOTOYMTHCS, YCIIOKOUTHCS, 3aTeM
ele pa3 BHHMMATEIbHO IIEpEUMTaTh BOMPOCHI, BIyMAaThCs B UX (HOPMYITUPOBKY. 3arem
peKOMEeHAyeTCsl O0paTHThCs K pabodeld mporpaMMe M IOCMOTPETh, YTO CKa3aHO TaM IO
yKa3aHHBIM B Oujerax mnpoOnemam. Ilocrme 3Toro MoHO 3amucaTh OTBET MO YKa3aHHBIM
BOIIPOCAaM B BUJE TE€3MCOB, KOTOPhIE 3aT€M YIOPSIOUYUBAIOTCSA U BHICTPAUBAIOTCS B BUJIE OTBETA.
[Tonp3ysick mporpaMMoi, cienyeT MOMHHTb, YTO HEKOTOpPhIE BOMPOCHI COCTABIIAIOTCS TAKUM
o0Opa3om, 4yToObI MaTepHall, HyXHbBIH 17151 OTBETAa Ha HUX, MOT OBITh MCIOJIb30BAaH U MPU OTBETE
Ha JIpyrHe BOIPOCHI, IOITOMY HapsAy C paszgeJamMd [OporpamMMbl, HENOCPEICTBEHHO
OTHOCSIIIUMHCS. K BOIIpOcaM Owuiera, CliefyeT MOCMOTPETh M JAPYrue pasfeibl. ITO MOMOXKET
TOYHEE OIPEIETUTHCA C COAECPIKaHUEM OTBETa M N30€KaTh BO3ZMOXKHBIX OLIHMOOK.

Kpome ycTHOro orBera Ha BONPOC CTYIEHTY HEOOXOJUMO IpPEICTaBUTh MHUCHMEHHO
BBINOJIHEHHOE 3a1aHue. [IpuMeps! 3a1anuiil npeacrasieHsl B pasaene 4.3.2.

B cnydae momydyeHust HEynOBIETBOPUTEIbHON OLIEHKH y CTYJIEHTA €CTh JBE IEepec/aayuu.
['paduk ux mpremMa ycTaHABIMBAETCS JEKAHATOM IO COIIACOBAHMIO C IpemnojasaresieM. Bropoii
pa3 (mepBas mepeciaya) 5K3aMeH MO-MPEXHEMY CAaeTcsl nmpenojasarento. TpeTuil pas (BTopas
nepecaada) 3K3aMeH C1aeTCsl KOMUCCHUH.

5. MeToanueckne yKka3aHus 1JIs 00yYAIOIIUXCS 10 OCBOCHHM IO

AUCHHUILTHHBI

[ToaroToBka K 3aHSATUSM JIODKHA HOCUTH CHCTEMATUYECKUW XapakTep. DTO TMO3BOJIHT
oOyyaroriemMycsi B MOJTHOM 00beMe BBITIOJTHUTH Bce TpeboBaHUs mpenogasarens. O0ydaronmmcs
PEKOMEHIYyeTCsl HM3ydaTh KaK OCHOBHYK, TaK W JIONIOJHHUTEIBHYIO JIUTEpaTypy, a TaKxkKe
3HAKOMUTHCS C VIHTEpHET-MCTOYHMKAMHU (CIIMCOK TMPHBEICH B paboded mporpaMme IO
JTUCITUTIIINHE).

Memoouueckue pexomendayuu no nOO2OMOGKe K JIeKYUOHHbIM U CEMUHAPCKUM 3AHAMUSIM

Juctumna «[IpuHSITHE W HCTIOTHEHUE YIPABICHUECKUX PEIICHUI» OPUEHTUPOBAHA Ha
(dopmupoBaHue y 00y4arONMMXCs MPEIACTABICHU 00 OCHOBHBIX METO/IaX U opMax MPUHATHS U
UCIIOJTHCHUS YIIPABICHYECKHUX PEIICHUH, B TOM YUCIIC B MEKIUCIUTUIMHAPHBIX 001aCTSX.
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B cBs3u, ¢ yem mpenmonaraercs CIEAyIOIAs IOCIENOBATENbHOCTh B IOJTOTOBKE
00yJaroImuxcs K JTEKINHU:

— 03HAKOMJICHHE C MaTepHajIoM IpeAbIAYLIeH JTeKIIH;

— 3HAKOMCTBO C TEMAaTHKOW MpeACTOsIed JeKuuu (M0 TeMaTHYecKoMy IUIaHy,
NpeACTaBICHHOMY B HAacTOsIIEeH paboueli mporpaMmme JUCHUIUIUHBI);

— TPOYTEHHE M aHAIW3 Y4EeOHBIX MOCOOMI, y4eOHHMKOB, Hay4yHBIX CTaTed MO Teme
MPECTOSIIETO JEKIIMOHHOTO 3aHATHUS;

— TMOJATOTOBHUTH BOIPOCHI, KOTOPbIE BBl IpeNIoJiaracTe 3aAaTh JEKTOpY Mo mpoliemMe
MIPEACTOALLEH JICKLUH.

Ilenp ceMUHApCKUX 3aHATUH 3aKIIOYaeTCs B O3HAKOMIIGHMM OOy4aroIlUxcs C
KOHLUENTYaJbHBIMU  HANpaBICHUSMHU  Pa3BUTUA  TEOPUM  TPUHATUS U HCIOJHEHHUS
yIpaBlIeHYECKUX PpelLIeHUH; (pOpMHUPOBaHHE MPOPECCHOHATBHOTO MHPOBO33PEHHUS HAa OCHOBE
3HaHUU O MeTonax W (opMax MPUHATHS M HCHOJHEHUS YNPABICHYECKUX PEIIEHHM, a Takxke
NPAaKTUYECKUX YMEHUH M HABBIKOB CaMOCTOSITENBHO W TBOPYECKM NPUMEHSATh METO0JIOTHIO
HAyYHBIX UCCIIEAOBAHUM [T N3yUEeHUs PA3IMYHBIX 3JIEMEHTOB COBPEMEHHOM HAayKH YIPaBICHHUS.

Memoouueckue pekomeHOAyUU NO peueHUr Kelic-3a0ay

Keiic-3anaua, keiic (case) — 3TO KOHKpETHas MPAaKTHYECKasi CUTYalHsl, pacCKa3bIBAIOIIAs O
TOW WJIM MHOM NMPABOBOM CUTyallMH, B KOTOPOH 3a4acTylo 3al0KeHa Hekas mpoliema.

AHanu3 npaBOBOM CHUTyalluM LEJI€COOOpa3HO HAuMHAaTh C BBISIBICHUS IPHU3HAKOB
3aKOHHOCTH U NMPABOHAPYLIEHUH B OCTABICHHON Mpobieme;

KoppekTHast mpaBoBasi HOCTaHOBKa NMpoOJeMbl TpeOyeT SICHOCTH, YETKOCTH, a IJIaBHOE
YEeTKOCTH MPaBOBOM (POPMYIIHPOBKH;

VYenex B pemieHHH NpoOeMbl 3aBUCUT OT BBIPAOOTKU pa3IMYHBIX IPAaBOBBIX CIOCOOOB
JecTBUI B TaHHOM CUTYallUM — MPABOBBIX AJILTEPHATUB;

HeoOxoauMbIM yclioBHEM ISl IPUHATHS OKOHYATEITLHOTO PEIICHNUS SIBIISICTCS BHISBIICHUE
HOPM TIpaBa pemeHus: MpoOieMbl — TpeOOBaHUI K COJAEpP)KaHUIO MPABOBBIX AIBTEPHATHB M HX
000CHOBAaHHE;

[lpu BBIOOpPE HYXHO ONHpAaThCs KAaK Ha MPABOBOM aHANW3 TMOJOKHUTEIBHBIX H
OTPHLATENIBHBIX TOCIENCTBUN KaXKJIOro, TaK M Ha DKOHOMHUYECKHH aHaIM3 HEOOXOIMMOCTH
OCYIIECTBIICHHS PEIICHU;

[Ipu cocraBieHMH NPAaBOBOM TPOLEAYpPhl pEHICHUS HYKHO OPHEHTUPOBATHCS Ha
MePBOHAYATILHBIC [[EIH U PEAIbHOCTh €€ BOIUIOIICHHUS.

Ha nanHom sTame mocne Mpe3eHTaluH pelieHuil BO BpeMsl OOIIeH JUCKYCCHH MOYHO
pPEKOMEHI0BaTh 0OCYIUTH 4 Bompoca:

[Touemy cuTyarus BEIIAIUT Kak Auiiemma?

Kro nmpunuman pemenus?

Kakue BapuaHThI pelieHus: UMelu MecTo?

Yro Hazxo ObUIO Ienars?

Memoouueckue pexomenoayuu no 8bINOJIHEHUIO MECMOBbIX 3A0AHUL

J171s BBITIOJIHEHUS] TECTOBOTO 3aJaHMs, MPEXKJIE BCETo, CeAyeT BHUMATEIbHO MPOYUTAThH
nocTaBJeHHbI Bompoc. [lociie o3HakoOMJIEHHSI ¢ BOIPOCOM CIIEAYyeT MPUCTYNATh K MPOYTEHUIO
npeyiaraeMbix BapuaHTOB oTBeTa. HeoOXxoaumMo mpovuTaTh Bce BapuaHThl U B Ka4eCTBE OTBETA
clemyeT BBIOpaTh JHINb OJWH HHACKC (IudpoBoe 0003HAYEHHUE), COOTBETCTBYIONTUI
MPaBUIBHOMY OTBETY.

TecTbl cocTaBieHBI TaKUM 00pa3oM, YTO B KaKOM U3 HUX MPABWIBHBIM SIBIISIETCS KaK
OJIMH, TaK M HECKOJIbKO BapuaHTOB. BbIOOp nomxkeH OBITH caenaH B IMONB3y Haubojee
MPABHJIBHOTO WJIM MPABUIILHBIX OTBETOB.

Ha BblnosiHeHue TecTa OTBOAUTCS OrpaHuueHHOe BpeMsi. OHO MOXET BapbUpPOBATHCS B
3aBHUCHUMOCTU OT YpPOBHSI TECTHUPYEMBIX, CIOKHOCTH U oObeMa Tecta. Kak mpaBuio, Bpems
BBINIOJTHEHHSI TECTOBOTO 3aJIaHUs ompeensercs u3 pacuera 30-45 cexkyH Ha OUH BOTIPOC.

Kputepun O1eHKH BBIIIOJIHEHHBIX CTYACHTAMH TECTOB OIPEAEISIIOTCS MPENnoiaBaTesieM
CaMOCTOSITENIbHO. PeKOMEHIYIOTCSl ClieAyIONINe KPUTEPUH OLICHKU:
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85% — 100% npaBUIBLHBIX OTBETOB — «OTIIMYHOY;

66% — 84% npaBUIBHBIX OTBETOB — «XOPOILIOY;

50% — 65% npaBUIBHBIX OTBETOB — «YIOBJIETBOPUTEIILHOY;
MmeHee 50% npaBUIIBHBIX OTBETOB — HEYIOBIETBOPUTEIBHOY.

Hpn MOJBEICHUN HTOTOB TIO BBIMIOJHEHHOW PabOTe PEKOMEHAYETCs MPOAHATU3HPOBATH
JOMYIICHHbIE OINOKH, TPOKOMMEHTHPOBATh UMEIOLIUECS B TECTAaX HEMPAaBUIIbHBIE OTBETHI.

Memoouueckue pexomenoayuy no HaNUCAHUIO peghepamos

Pedepar sBusercs caMOCTOSATENBHOM MpakTUYecKoM paboroil oOyuaromuxcs. OH
IpU3BaH OIPENENIUTh CTENEeHb OCBOCHHUS CTYACHTOM 3HAHUM M HaBBIKOB, MOJYYEHHBIX UM B
npouecce U3y4eHus JUCLUTUTHHBI.

Texkcr paGoTbl o/DKEH ObITH HamUCaH B HaydHOM cTuie. OdopMileHHE TEKCTa TaKKe
JOJKHO OBITH BBIMIOJMHEHO rpaMoTHO. CrienyeT m30eraTh MyCTHIX NMPOCTPAHCTB U, TeM Ooiee,
crpanuil. Ha Bce TaGnu1Ibl, pUCYHKH U TMArpaMMBbl JI€Ial0TCS CCHUIKH B TEKCTE.

Pabora Bemonnsercs B ¢opmare A4. Ulpupt — TimesNewRoman. OcHOBHOW TekcT
paGotbl Habupaercs 14-m mpudrom yepe3 1,5 uHTepBana, BBIPABHUBAHWE IO ILIMPHUHE,
MeXOyKBeHHBIM uHTepBan «OOBIYHBIINY», KpacHas cTpoka 1,25 cM. ABTOMaTH4ecKd
paccrasisitorea nepeHocsl. [loss: Bepxnee 2,0 cMm, HmxHee 2,0 cMm, aeBoe 3 cM, mpasoe | cMm.
[TpomexxyTkn Mexay ab3amaMu OTCYTCTBYIOT. BBeaeHue, TJaBbl, 3aKIIOYEHHE, CIHCOK
JUTEpaTyphl U NPUIOKEHUS (POPMATUPYIOTCS KaK 3arojIOBKH MEPBOTO YPOBHS M HAUYMHAIOTCS
KaX/Iblif ¢ HOBOM cTpanuIsl. [loapasaens! raB ¢ HOBOM CTpaHMIIBI HE HAYUHAKOTCS.

CHOCKM JenaroTcss BHU3Y CTpaHUIbl. TaOmuIbl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BKiItouaeT HoOMep IJ1aBbl U HOMEP PUCYHKA/TaOMuUIIbl B JAHHOMU TJIaBe.

Crpanunpl paboThl JOKHBI OBITh HpoHyMepoBaHbl. Hymepanuss HauuHaeTcs co
CTPaHMIIBI C OTJIABJICHUEM, Ha KOTOPOU cTaBUTCA Lu(pa «2» U aajnee — 1o nopsaaky. OkoHuaHue
HyMEpaluu NPUXOIUTCA Ha IMOCIEAHUN JIMCT CIHCKAa JuTepartypbl. Homep cTraBUTCS BHM3Y
CTpaHMLbI cripaBa. Ha cTpaHunax ¢ NpUIOKEHUSIMU HOMEpa HE CTaBsITCS, U B OIJIaBJIEHHE OHU
HE BBIHOCATCS. B ornaBneHnn yka3bplBaeTCsi TOJILKO HOMEP IEPBOro JMCTA MEPBOTO MPUIIOKECHHUS.
O6mwem pedepata 7-15 cTp.

Memoouueckue ykazanus no no020moske K 00Kiaoy

[ToarotoBka oOy4aromuxcst K JAOKIaxy IMpeanoiaraeT H3ydyeHHe B COOTBETCTBUU
TEMaTUKON JTUCIUIIIMHBI OCHOBHOMN/ JIOTIOTHUTEIBHON JIMUTEPATyphl, HOPMATUBHBIX JTOKYMEHTOB,
HUHTEPHET-PECYPCOB.

OO0yyaromuiicsi TOTOBUT I0KJIa] B JOPME YCTHOTO COOOIIEHUS 110 TEME TUCIUIINHBI.

[Tpennaraercs cienyromias CTpyKTypa JOKJIaaa:

1. BBeneHnue:

— YKa3bIBaeTCs TeMa U 11eJb JIOKJIAa;

— 0003HavaeTcst mpolIeMHOE T0JIe, TeMaTH4YeCKUe pa3/iesbl JOKIaaa.

2. OCHOBHOE€ coAepKaHUEe OKIaa:

— TOCJIEZIOBATENIBHO PACKPBIBAIOTCS TEMAaTHUECKUE pa3fielibl JOKIIaaa.

3. 3axnroueHue:

— IPUBOJATCS] OCHOBHBIE PE3YJIbTAThl U CYXIEHHUs aBTOpa 10 MOBOY MyTel BO3MOKHOIO
pEeLIeHHs] pACCMOTPEHHOM MPOOJIeMbl, KOTOPbIE MOT'YT OBITh O(OPMIIEHBI B BUJIE PEKOMEHIALNH.

B

Memoouueckue pexomerOayuu Kk camocmosamenvHou pabome

OCHOBHOW 1I€JIBI0  CaMOCTOATENILHOM pabOTBl  CTYACHTOB SBISETCA  YAydIlICHHUE
yIpaBlieHYeCKOM  MpO(ecCHOHANBbHON  MOArOTOBKM  OOY4alOIIMXCs, HalpaBlIeHHOE  Ha
(dopmupoBaHUEe cUCTEMBI (DyHIaMEHTAIBHBIX M MPO(EeCCHOHATBHBIX 3HAHUH, YMEHUN U HABBIKOB
B 00J1aCTH COBPEMEHHBIX KaTEerOpUil SKOHOMUYECKOI HayKu, KOTOPbIE OHU MOIVIH OBl CBOOOHO U
CaMOCTOSTEIBHO IPUMEHSATH B MPO(ECCHOHAIBHOM JeSITeIbHOCTH.

CamocrosTenbHas paboTa 00y4JaromuXcsl HallpaBieHa Ha PEIICHUE CIAeTYIONINX 3a1a4:

e  VYriyOnare, pacmupsTh NpoQecCHOHATbHBIE 3HAHUS CTYICHTOB M (OPMHUPOBATH Yy
HUX UHTEPEC K yueOHO-T103HABATEIbHOM ESTEILHOCTH

e HayuuTe cCTyneHTOB OBIaJeBaTh NpUEMaMH NpOIecca IMO3HAHUS SKOHOMUYECKOM
HayKH;
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e Pa3BuBarh y HHX CaMOCTOSTEIbHOCTb, AKTHBHOCTb, OTBETCTBEHHOCTb B XOJ€
U3yYCHHS Y4eOHOH IUCIMILIINHEI;

e Pa3BuBarh MoO3HaBaTeNbHBIE CHOCOOHOCTH OyAyIIMX YIPABJICHLEB IO OBJIAJCHHIO
KOMIIETCHIIUSMH.

Pemenue maHHBIX 3324 OCYHIECTBISIETCS B CAMOCTOSATENBHOW IOATOTOBKE CTYIEHTOM
npeamera u3ydeHusi. CTyIeHT MOXKET CONOCTaBUTh Pa3MYHbIe MACU PA3BUTUS SKOHOMHK Kak
cdepbl 00IIECTBEHHBIX OTHOILIECHHH, CPOPMUPOBATH MPEACTABICHUE 00 OCHOBHBIX KaTETOPUAX U
3aKOHAaX OSKOHOMMYECKOM HayKu, COOTHECTHM OTH HJIEH CO CBOMMH COOCTBECHHBIMH
MPEACTABICHUSAMU IaHHBIX SBJICHUSIX.

BreaynuropHas camocTosiTenbHas paboTa BBIIIOMHAETCS 10 33JaHUIO TPEroaBaTens, HO
0e3 ero HemocpeACTBEHHOro ydwactus. s oOecrieyeHus: BHEAYTUTOPHOH CaMOCTOSTEIbHOU
paboThl 1O JAWCIMIUIMHE TpenojaBaTeseM paszpalarTbiBaeTcs TNepeueHb 3aJaHuil Ui
CaMOCTOSITEIbHOM paboThl, KOTOpBIM HeoOXoauM it 3()(EKTUBHOTO YIpPaBICHUS JAHHBIM
BUJIOM Y4EOHOMU MEATEILHOCTH 00YyJaOIUXCS.

CamocrosTenbHas paboTa CTYJCHTOB BKIJIIOYAET IMOATOTOBKY K YCTHOMY ompocy. s
3TOTO CTYACHT H3Y4aeT JIEKIMH, OCHOBHYIO M JOINOJHHUTEIbHYIO JHTEPATypy, NyOIUKaIuH,
uHpopmanuio u3 HTepHET-pecypcoB, U AMEKTPOHHBIX OMOINOTEUHbIX 0a3.

CamocrosTenbHass paboTa MOXKET OCYLIECTBIATHCS WHAMBHIYAIbHO WM TpYyNIaMH
CTY[ACHTOB B 3aBHCUMOCTHU OT ILI€JH, 00beMa, KOHKPETHONH TEMaTHKH CaMOCTOATEIBbHOW padoThI,
YPOBHS CJIOKHOCTH, YPOBHS HOATOTOBICHHOCTH O0y4YarOIIUXCS.

OOyyaromuiicsi caMOCTOSATENIFHO ONpEEIsieT PEKUM CBOCH BHEAYTUTOPHOM pabOTHI U
Mepy Tpyda, 3arpauMBaeMOro Ha OBJIAJICHHE 3HAHUSAMH W YMEHHUAMU 1O  JHCLUIUIMHE,
BBINOJIHAET BHEAYIUTOPHYIO paboTy 1O MHIMBUAYaJbHOMY IUIaHY, B 3aBUCUMOCTU OT
COOCTBEHHOM MOJITOTOBKH, OIOIPKETa BPEMEHU U IPYTUX YCIOBUH.

[Tpy BBIOTHEHUU CaMOCTOSITEIBHOM pabOThl 00yUAIOIIUIICS UMEeT MpaBo oOpalaTbes K
[PENoJaBaTeNIl0 32 KOHCYIbTallUeH C 1EeJIbl0 YTOYHEHHA 3aJaHusi, (OpPMBI KOHTPOJIA
BBITTOJIHEHHOT'O 3a/IaHMs.

D¢ (hexkTUBHOCTh TOATOTOBKM CTYIEHTOB 3aBUCHT OT KadecTBa O3HAKOMJICHHS C
PEKOMEHJOBAaHHOW JMTEpaTypoil. Jljs MOATOTOBKM K YCTHOMY ONpPOCY CTYACHTY HEOOXOIMMO
O3HAKOMUTBECSI C MaTepUaliOM, IOCBAIIEHHBIM H3ydyaeMOW TeMe B y4eOHUKE WM ApYroi
PEKOMEHIOBAHHOU JIMTEPATYPE, 3AIUCAX C JEKIHOHHOIO 3aHATUSA. Pa3sBepHYTBIM OTBET HOJIKEH
CJIeIOBaTh OIPENCIEHHONW JIOTMKE M TOCJIEeJOBATEIbHOCTU H3JI0KEHHS, COCTOSTh M3 MHOTHX
NPEJIOKEHUH, COIEPIKATh JJOBOJIBI M BHIBO/IBI.

Bonpocs! a1 caMOCTOSTENHHOM MOATOTOBKHU (CaMOTIPOBEPKH ):

1. Ilennoctu uenu, npoOiemsl (Ppakropsl), 3a1a4u.

2. Ilpomecc MOATOTOBKM YIPAaBICHUYECKUX TOCYIAPCTBEHHBIX pELIEHUH B CHCTEME
rOCyJapCTBEHHOTO U MYHHUIIMIIAJIHHOTO YIIPABICHUS.

3. OoOmee manupoBanue. opmel pazpadboTku. Popmbl peanuzanuu. Knaccuduxanus u
TUIIOJIOTHS YIIPABICHUECKUX PEILeHU.

4. MeToa0I0TUYECKUE OCHOBBI Pa3padOTKU YIPABIEHUYECKUX PELUICHUH B CHCTEME
rOCyJapCTBEHHOTO U MYHHIIMIIAJIbHOTO YIIPABJICHUS.

5. OOmue noaxoapl K ypaBlIeHHUIO: MPOLIECCHBINH, CUTYallMOHHBIH, CHCTEMHBIH.

6. CucreMHBII MOAXON.

7. Muccus opraHuzany.

8. lleneBas opueHTaL .

9. Pa3paboTka, OIIeHKa, aHAJIN3 U BEIOOP BO3MOXKHBIX aJIbTEPHATHB.

10. AnroputMuYecKue, aKTUBU3UPYIOIINE, SKCIIEPTHBIE, SBPUCTUYECKHE METOIbI.

11. Meton cueHapues.

12. Ponb yenoBeyeckoro (pakTopa B MPOIECCe MOJATOTOBKU I'OCYJapCTBEHHBIX PELICHUH.

13. OCHOBBI KOMMYHUKAIIMH PYKOBOAUTEIS U MTOJYNHEHHOTO.

14. IlponenypHslif XapakTep BbIOOpa ypaBIeHYECKOTO PELICHUS U €T0 U3MEpPEHHE.

15. D¢ dexTrBHOE IpOBEEHNE COBEIAHUN (TpaAUIMOHHBIX U I T-BUpTYyanbHBIX).

16. YnpasneHueckue HaBbIKH 3((HEKTUBHOTO PYKOBOIUTEIS.

17. Poab aunepcTBa B npouecce pa3paboTKH U peasln3aliuy YIpaBIeHYeCKOTO PeIeHHs.
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18. MHOrokpurepuanbHble CUCTEMbI OLICHKH U TPEOOBaHUS K KPUTEPHUSIM.

19. Pucku peanuzanuu rocyjapCTBEHHbBIX PEILICHUN.

20. Uadopmanmss  Kak  UCXOJHAsg  KaTeropust  MHPOPMAIMOHHO-aHATUTHYECKON
JESITEIbHOCTH.

21. MudopmanmoHHas CTPYKTypa yIpaBJIeHUECKOTO PELICHUSI.

6. YueOHas iuTeparypa u pecypchbl HH(POPMALIMOHHO-
TEJIEKOMMYHUKANUOHHOU ceTH ""UHTepHeT", BKIIIOYaAs epeYeHb
Y4e0HO-MeTOAUYECKOT0 00ecneYeHUs AJIsi CAMOCTOATEIbHOU
padoThI 00yYaAKOIIMXCS 10 TUCUHUILIMHE

6.1. OcHoBHas JUTEpaTypa

1. 3y6, A. T. Ilpunarue ymnpaBleHYECKHX PpEHICHUH : Y4eOHHK M TNPAKTHKYM JUIS
akagemuyeckoro Oakanaspuara / A. T. 3y0. — 2-e u3n., ucnp. u gon. — M. : M3narenscto IOpaiit,
2018.-332c.

2. KozeipeB, M. C. IlpunsTHE W MCIOJHEHUE TOCYIAPCTBEHHBIX pEIICHUH : yueOHOe
noco6ue / M. C. Ko3eipes. - M. ~bepnun : upekr-Meaua, 2015 — 401 c.

3. ConoBreB, A.M. IlpuHATHE TroCylapCTBEHHBIX peELICHHH : YyueOHOoe mocodue
pexomenaoBano YMO... / A. U. ConosreB; MI'Y um. M.B. JlomoHOocoBa. - 2-e¢ uzmaHue,
nepepabotanHoe W jgomnonHeHHoe. M.: Acmekr-Ilpecc, 2015// Pexum nocryna:
http://www.biblio-online.ru/thematic/?8 &id=urait.content.2F8979C5-7175-458B-91CC-
EC45270AECFO&type=c_pub

4. ApmctpoHr M. VhpasineHue pe3ylnbTaTUBHOCTBIO. CHCTEMa OLIEHKM DPE3YIbTaToB B
neiictBuy : nep. ¢ a1 / M. ApmcTposr, A. bapoH. - M. : Anbnuna [Ta6numep, 2016. - 250 c.

5. Madt, Puuapn JI. Teopust opranusamuu: Y4YeOHUK JJI CTYIEHTOB BY30B, OOyJarOIIMXCS
0 crieUanbHOCTH «MeHeKMEHT opranuzauumn» /Puyapa JI. ladt; nep. ¢ anri. nojg pea. 9.M.
KopotkoBa. — M.: KOHUTU-ITAHA, 2009.

6. pykep II. DddexruBHoe ynpaBneHHe. DKOHOMUYECKHE 33Jaud M ONTUMAaJIbHbIE
pewmenus — nep ¢ ann., M.- PANP-ITPECC, 1998. — 288 c.

7. Kunn, Panbd JLIIpuHATHE pelieHuil NpH MHOTHUX KPUTEPHSX: HPEANOYTEHHs U
3amemtenusi [Texkct] / P. JI. Kunu, X. Paiida; mog pen. M. ®. IllaxnoBsa ; nep. ¢ anrn. B. B.
[MlogunoBckoro u gp. - MockBa : Pammo wu cBmb, 1981. - 560 «c. //
https://search.rsl.ru/ru/record/01001068557

6.2. JlonosiHMTEIbHAS JIUTEpPAaTypa
1. Bacunenxo, M.A. TocynapcTBeHHOe U MYyHULIMIAIBHOE YMpaBieHUE: YUEOHUK IS
akagemuyeckoro 6akanaBpuara / . A. Bacunenko. - JIrobepist: FOpaiit, 2016. - 494 c.
2. Bacunbes, B.II. I'ocynapcrtBennoe ynpasnenue / B.I1. Bacunwes. - M.: JTuC, 2010. -
320 c.
3. Top6, B.I. [IpunsaTe 1 UCHIOTHEHHE TOCYIAPCTBEHHBIX U MYHULIUIIAIbHBIX PEIICHUN
: yuebHOoe nocobue / B. I. Top6. — ExarepunOypr : u3n-Bo Ypaj. uH-Ta ynpasieHUs — Guiauaia
PAHXuI'C, 2017. — 240 c. http://www.iprbookshop.ru/72346.html).
4. JloxtopoBu4, A.b. CommmonnHoBammonHoe pa3sutue Poccun B XXI Beke// C6. TpynoB
MHUOH PAH; nox pexn. FO.C. ITuBoBaposa. — M.: U3zn-so MHNOH, 2011.
8. Jlaneirun, FO.H., Jlanmerun JI.FO. YnpaBnendeckue pemieHus: ydeOHoe mocoOue. —
M.: Dkemo, 2009. - 448 c.
5. JlapuueB, O.U. Teopus m Meronmbl NMpUHATHSA pemieHuid: YdeOnuk. M3a. BTOpOE,
niepepad. u gom. — M.: Jloroc, 2002. - 392 c.: u.
6. JIutBak, b. I. Pa3zpaboTka yrmpaBieH4YeCKOro pemeHus: Y4eOHuK. — 3-¢ u3/., UCTp. —
M.: Hemo, 2002. — 392 c.
7. Munsnep, b.3. Teopus opranuzanuu: YaeOHuk. — 8-¢ u3a. — M.: UHOPA — M, 2012.
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6.3. YueOHOo-MeTOqHYECKOE 0OecledeHHe CAaMOCTOSITEIbHOIH padoThI

1. TocynapcTBeHHasi ciyx0a: opraHM3alusl YHOPaBICHUECKOW NesATeIbHOCTH (y4eOHO-
METOAMYCKUE aceKThl): 256 ¢.— M. : KnoPyc, 2011. —yge6HOe mocobue / B. . AnHenkoB [u 1p.].

2. VYuebHo-MmeToanueckuii komiuieke «lIpuHATHE M UCIONHEHHE TOCYAAPCTBEHHBIX
pemieHui» uis  0akajgaBpoB IO  HANpPaBICHHUIO MOATOTOBKU  «l'OCymapcTBeHHOE W
myHununansHoe ynpasiaerue» — 081100 / coct. H. H. Cokonos. — M. : 'YV, 2012. — 109 c.

3. Kosbipes M. C. IlpuHATHE M HMCIOJHEHHE TOCYAApPCTBEHHBIX pELICHHH : yuyeOHoe
nocobue / M. C. Ko3sipes. - M. “bepnun : lupexkr-Menua, 2015 — 401 c.

4. @axpyraunosa, A.3.IIpuHsTHE U HCTIOJHEHUE TOCYIapPCTBEHHBIX pelleHu / yueOHoe
nocobue, @axpyraunona A.3. — HoBocubupck: CubAI'C, 2014. — 188 c.

6.4. HopmaTuBHBIC IPABOBBIE JOKYMEHTbI

Koncturynusa Poccuiickoit denepannu.

2. @enepanbHblii 3ak0H "O rocynapcTBEHHON TpaskaaHCKol ciryx0e Poccuiickoit
@eneparuu” ot 27.07.2004 N 79-®3 / URL:
http://www.consultant.ru/document/cons_doc LAW_ 48601/

3. ®enepanbHblil 3akoH oT 28.06.2014 N 172-®3 "O crparerndeckom IJIaHUPOBaHUM B
Poccuiickoit ®enepanun'.

4. Tananmua, 3.B. TocymapcTBeHHOE ympaBiieHHe: MpPOOJIEMbl M EPCHEKTHUBbI
npaBoBoro perynupoBanus. Yacte 1 // 3akonsl Poccuu: ombit, aHanus, npakTuka. —
2015. — No 3.

5. Tananuna, 3.B. TocymapcTBeHHOE ympaBieHHE: NpOOIEeMbl M TEPCIEKTUBBI
npaBoBoro perynupoBanus. Yacts 2 // 3akonsl Poccuu: ombiT, aHanus, mpakTuka. —
2015. — No 4.

—

6.5. UnTepHeT-pecypcbl

1. http://www.infostat.ru/ru/index.html (nmara oOparnieHus: 16.08.2014). —
HNudopmanmoHHO-aHAIUTHYECKHE pecypchl  «locynapcTBeHHOE yNpaBlI€HHE U MECTHOE
camoynpasineane B P®». URL: http://imct.rags.ru  (mara oOpamenus: 16.08.2014). 18
WNudpopmanmonno-uzaarensckuit neHtp «Craructuka Poccun». URL:

2. http://www.systema.ru (mara oOpamenus: 16.08.2014). — Hay4yHo-TexHUYECKUI
HeHTp npaBoBoit uHpopmanuu «Cucrema». URL: 20

3. http:/www.kremlin.ru - opunmansusiii caift [Ipesunenta Poccuiickoit deneparuy;

4. http://mpaBurensctBo.pp - oduumanbHbiii calt [IpaBurensctBa Poccuiickoit
®denepauny;

5. http://www.government.ru — oduuuaneubsiii cait IlpaButenscrBa Poccuiickoii
denepauuu.

6. www.council.gov.ru — CoBer Denepanuu Penepansnoro Cobpanus Poccuiickoii
denepauuu.

7. www.duma.gov.ru — Odurmansasiii caiit lTocygapctBennoit JJymbr ®denepaabHOro
Cobpanus Poccuiickoit @enepanuu:

8. http://www.economy.gov.ru/ — opunmanpHbId caiiT MHUHHCTEPCTBA IKOHOMUYECKOTO
pasButus poccuiickoii denepanuu.

9. https://MunoOpHayku.pd/MuHOOpHayk.pd — OdunmansHblii cailt MuHHCcTEpCcTBa
obOpazoBanus u Hayku Poccuiickoit denepanuu

10. http://gks.ru — ocdunmaneuelii cadt denepanbHONW CIyKOBl TOCYIapCTBEHHOMN
craructuku Poccuiickont @enepanuu.

11. www.gov.ru — Odunmansias Poccus: CepBep OpraHoB rocyliapcTBEHHOM BIacTé
Poccuiickon ®@enepanuu

12. http://programs.gov.ru  — Ilopranm rocymapcTBeHHBIX mporpamMMm Poccuiickoit
denepauuu.
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13. www.coe.ru — Muadpopmanunonnsii opuc Cosera EBponsl B Poccun

14. www.mos.ru — OdununansHblii nopraia Mapa u [IpaBurenbctBa MOCKBBI

15. http://rusrand.ru/ — LlenTp Hay4YHOU MOTUTUYECKON MBICITH U UACOJIOTHH.

16. fcior.edu.ru — @enepanbHblil HEHTP HHPOPMAITMOHHO-00PA30BaTEIbHBIX PECYPCOB

17. http://www.politnauka.org/ — ITonutHayka. [Tonuronorust B Poccun u Mupe

18. http://www.aup.ru/ — AIMUHUCTPATUBHO-YIPABICHUECKUN TTOPTAT

19. http://www.data-rulers.ru/ TocynapcTBeHHble aesTenu: JlaTbl *HU3HH U MPaBICHHM.
CrpaBouHO-UH(POPMAITUOHHBINA CAlT

20. http://www.spa.msu.ru/ MI'Y. @akynbTeT rocyiapcTBEHHOTO YIPaBICHUS

21. http://www.spa.msu.ru/page 168.html OnekrpoHHbIli HayuHbIH KypHan MIY
«TOCYJIAPCTBEHHOE YITPABJIEHUE. DJIEKTPOHHBI BECTHUK»

22. http://vasilievaa.narod.ru/ TEPPUTOPUAJIBHOE VIIPABJIEHUE:
rOCyIapCTBEHHOE, PETMOHAIBHOE, MyHULIUTIAJIEHOE.

6.6. InbIe HCTOYHUKH

1. Mapmes, B.1. Uctopus ynpasieHueckoil Mbician: YueOHuk. — M.: Mudpa-M,2005.-
731c.

2. Muponos, A.JI. TocynapcrtBeHHoe ynpasieHue B Poccun. KOHCTUTYLIMOHHBIA U
MHCTUTYIIMOHAIBHBIN acriekTsl: MoHorpadus. / A.JI. Muponos. - M.: KOHUTU, 2015. - 135 c.

3. IOxaxkoB B.H., Tamanuna 3.B., AnekcanapoB O.B., Tuxomupor [0.A.,
Jo6pomodoBa E.M. Konuemnuwmst (¢enepaabHOro 3akoHAa O roCylIapCTBEHHOM —YIIpaBIICHUH
B Poccuiickoit ®denepanuu. — Mocksa, 2014. — 96 c.

4. HOxaxoB B.H., Anekcannpos O.B., [lo6ponto6osa E.N., Knoukosa E.H. Buenpenue
YIpaBIeHUS [0 pe3yllbTaraM B I€ATEJBHOCTb  OPraHOB  TOCYAApCTBEHHOH  BIIACTH:
MIPOMEKYTOYHBIE UTOTH U MPEATIOKEHUS 10 JanbHeimeMy pa3sutuio. — M.: M3narenbckuit oM
«leno» PAHXuI'C, 2014.

7. MaTtepuajibHO-TeXHUYECKas 0a3a, UHPOPMALIMOHHBbIE
TEXHOJIOTHH, IPOrPpaMMHOe o0ecniedeHue U MHPOPMaIMOHHbIE

CIIPaBOYHbIC CUCTEMBbI
Jnst mpoBeneHus 3aHATANA MO NUCHUIUIMHE HEOOXOJMMO CIenyrolee MaTepuaibHO-
TEXHUYECKOe oOOecTieueHue: ydeOHbIe ayluTOpUH MJis MPOBENCHUS 3aHATUN JIEKIHMOHHOTO U
CEMHUHAPCKOTO THUIIA, TPYNMOBBIX M HHAMBUIYaJTbHBIX KOHCYIBTAIlUH, TEKYIIETO KOHTPOJS U
MPOMEXKYTOYHOM aTTeCTAIIH, TOMEIICHHS JIJIsl CaMOCTOATEIbHON PabOTHI.

KommbrorepHoe o0opynoBaHME: TEPCOHANBHBIE KOMIIBIOTEPHI, TMOAAEPKUBAOIINE
nporpamMmmHoe obecnieuenue Microsoft Windows 10 LTSB 1607; Microsoft Office Professional
2016, ¢ mepcoHalTbHBIM MOHHTOPOM TIperojaBaTels, a TaKXKe YCTPOWCTBA OTOOpakeHUs
uH(pOpMaIMK Ha HACTEHHBIN YKPaH IPYMIIOBOTO WM KOJUIEKTUBHOTO TOJIB30BAHHUSL.

Wudopmanmonnsie cnpaBouyHble cuctemsl: Hayunas Oubnuoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas EKTPOHHAS 6ubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hammonanbnas snexrponHas Oubnuoreka. URL: www.nns.ru;
Poccuiickas rocymapctBenHas Oubnmoreka. URL: www.rslru; Poccuiickas HanuoHanbHas
oubmmorexka. URL: www.nnirru;  OnektpoHHas  Oubianoteka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEUHass cucreMa WM3parensctBa «Jlamb». URL:
http://e.lanbook.com; DnexTporHO-6uGMHOTeuHas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.

bas3n1 jaHHbBIX:

Bloomberg: http://www.bloomberg.com/

Komnanwus "Emerging Markets Information Service" EMIS: http://www.securities.com

HNudopmanmonHslii pecypc mo MHUpPOBOW SKOHOMHKe KommaHuu International Monetary
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Fund (IMF) / Mexaynapoanoro Bamtornoro @onpa: http://www.elibrary.imf.org
Cucrema npogeccruoHaIbHOrO aHajau3a PHIHKOB M KoMnaHuii «Cmapk»: http://www.spark-
interfax.ru/.
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