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1. IlepeyeHb IAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsI M0 TUCHUILIHHE, COOTHECEHHBIX C IUVIAHNPYEeMbIMHU
pe3yJIbTaTaMi OCBOEHHs 00Pa30BaTeILHOI MPOrpaMMbI

1.1. Jucimmmnza B1.B.OJI.15 «dIpoekTHbli noaxoa B aIMUHUCTPATUBHO-TOCYJAPCTBEHHOM YIIPABICHUM
oOecrieyrBaeT OBJIAJCHUE CICIYIOIMMH KOMIETSHIUSMHU:

Tabmuna 1

Kona
KOMIIE
TCHIIU

4|

HaunmenoBanue
KOMIIETeHIIMH

3Tana 0CBOCHUHA

HaunmeHoBaHue dTamna
OCBOCHHS KOMIIeTeHIIMH

Kon

KOMIIETCHI MU

OIIK-5

BJIaJICHUC
COCTaBIICHUS
¢buHaHCOBOU
pacnpeieneHust
y4eTOM TOCIEACTBUI BIHSHUS
Pa3IMYHBIX METOAOB U CIIOCOOOB
Ha pe3yJbTaThl
OpraHH3aluH

HaBBbIKaAMH
OIOMKETHOH U
OTYETHOCTH,
pecypcoB ¢

JACATCIIbHOCTHU

OIIK- 5.3 Ha ouHoO-
3a0YHOM, 3a09YHOM C
npumeHenneMm D0,
JOT

oOyueHus

OIIK-5.4 Ha o4HOH,
3a04YHOM
oOyueHus

CriocoOHOCTh  pacrpenensiTh
pecypcsl c y4eToOM
MOCIIEACTBUH BIIMSTHUS
pa3NIUuYHBIX ~ METOJOB W
CIIOCOOOB Ha  Pe3yJbTAThI
AEATENbHOCTH OpraHU3alUH.
Crniocob6HOCTh IPOBOJIUTH
OLICHKY COLIAILHO-
OKOHOMUYECKUX SIBJICHUH U
NPOIIECCOB HAa OCHOBAHUU
JaHHBIX ~OyXraiTepcKol W
(MHAHCOBOW OTYETHOCTH.

dopmax

dopmax

IIK-18

CIIOCOOHOCTh
y4dacTue
OpraHu3aIMOHHBIX
ymeHne d(pGEKTUBHO HCTIOTHATH
ciry:)keOHBIC

00s13aHHOCTHU

B

MPUHAMATH
MIPOCKTUPOBAHUH
JEeHCTBUM,

(TpynoBbIe)

IIK-18.2 Ha 3ao4HoOI
dbopme oOyueHus

I[IK-18.3 na ouHOW,
OYHO-3a04YHOMH,
3a0YHOU c
npumeHenueMm D0,
0T
oOyueHus

CrnocoOHOCTh TPOEKTUPOBATH
OpraHM3alMOHHBIE IEHCTBUS

CrocoOHOCTD BBIIOJTHATE
ciry’)keOHbIe 00s13aHHOCTH.

dopmax

1.2. B pesynbraTe 0CBOCHUS NUCIHUILTNHBI Y CTYICHTOB JIOJDKHBI OBITh:

Tabnuna 2

OTD/TD

Kox srama ocBoenus
KOMITIETEHIIUNA

PesynbTaThl 00ydeHus

OIIK- 5.3 Ha ouHO-
3a0YHOM, 3a0YHOM C
IIPUMEHEHUEM 90,
JOT dopmax oOyueHus

OIIK-54 mHa
3209HOM
oOyueHus

OYHOM,
bopmax

Ha YPOBHE 3HAHUM:

- OCHOB IIOCTPOCHMS, pacyera U  aHaJIWU3a
COBPEMEHHOM CUCTEMBI YKOHOMUYECKHUX
[I0KA3aTeJIC, XapaKTepU3YIIIUX JAEATEIbHOCTD
OpraHu3aluy;

- OCHOBHBIX TEHJCHUUN pAa3BUTHUS COLUATIBHO-
DKOHOMHUYECKUX IIPOLIECCOB U SIBJICHUM.

Ha YPOBHE YMEHUN:

- aHaJTM3UPOBATh u COZIeP>KaTEIbHO
MHTEPIPETUPOBATh (PUHAHCOBYIO MH(POPMAIIHIO;

- BBIABIATH BO3MOXKHBIE BapHaHTBl Pa3BUTHA
HKOHOMHUYECKUX TIPOIECCOB Y HKOHOMUYECKOTO
CyObeKTa 10 JaHHBIM OyXIaJTepCKOTO y4eTa.




Ha YPOBHC HABBIKOB!

- IpueéMaMu MU MCTOJaMH KOJIMYCCTBCHHOIO U
Ka4CCTBCHHOI'O aHaJii3a COIMaJIbHO-
OKOHOMUYCCKUX ITPOLICCCOB;

- MGTO,Z[OJIOI“I/ICI\/JI 9KOHOMHUYECCKOI'0O UCCICAOBAHMUA,

- COBPCMCHHBIMU MCTOAWKAMH PACUCTa W aHAJIN3a
COIMAJIbHO-3KOHOMHNYCCKHUX IoKazarenei

IIK-18.2 Ha 3aouHOH
dbopme oOyueHus

I[IK-18.3 ©na ou4HOW,
OYHO-3a0YHOM, 3a0YHOMI
¢ npumeHernuem OO0,
JOT dopmax oOyueHus

Ha OCHOBE 3HAHUN:

- OCHOBHbIC MNPUHUMIIBI  [UIAHUPOBAHUSA U
[POCKTUPOBAHUS  OPraHU3ALMOHHBIX  JICWCTBHIA
opraHa myOJIM4YHON BIacTH.

HAa OCHOBE YMECHUI:

— MPOEKTUPOBATh aIMUHUCTPATUBHBIE]
[pOLIeAYpbl B JIEATEILHOCTH OpraHa IyOJIMYHOMN
BJIACTH.

HAa OCHOBE HABBIKOB:

- HaBbIKAMU MPOCKTUPOBAHHS OPTraHU3ALMOHHBIX
NENCTBUI U aIMUHUCTPATUBHBIX MPOLIEAYD;




2. O0beM 1 MecTO IMCHMILINHBI B crpykType OIT BO

O0bem IMCUMIIIMHBI

HMucuumnuna BL.B.OJ15  «lIpoekrHplii moaxon B aAMHHHMCIPaTHBHO-IOCYIAPCTBEHHOM
YIPaBJICHU» OCBAUBACTCS B COOTBETCTBUU C Y4EOHBIM IUIAHOM HU3y4aeTcs:

- cTyaeHTamMu 4 Kypca BO 2 ceMecTpe Ha ouHOW ¢opme oOyuenus. OOmas TpyaoeMKOCTb
JTUCUMUIUIMHBI 4 3a4€THBIX €INHUIIBL.

N3 obmiero o0beMa Ha KOHTaKTHYIO pabOTy CTYIEHTOB C IpernojaBaresieM BblieiaeHo 38 yac
(12 gac. — nekuwmii, 26 yac. — MPaKTHUYECKUX 3aHATUN) U 70 yac, HA CaMOCTOSITENBbHYIO paboOTy
oOyyaromuxcs 04HON (opMbl O0yUEHUSI.

- crygeHTamMu 4 Kypca BO 2 ceMecTpe Ha O4YHO-3a04HOM (opme oOydenus. OOmas
TPYAOEMKOCTh TUCHMIUIMHBI 4 3aueTHBIX enuHHLbl. M3 obmero oObeMa Ha KOHTAKTHYIO paboTy
CTYACHTOB ¢ mpenojaBatenemM BoiaeneHo 20 yac (8 yac. — nekuui, 12 gac. — mpakTHYECKUX 3aHSATHI)
1 79 yac, Ha CaMOCTOSTENbHYIO paboTy 00yJarOIUXCsl OUHO-3a04HOM (HOPMBI O0YUEHUSI.

- ctyaentamu 4 Bo 2 cemectpe, 5 Kypca B 1 cemecTpe Ha 3a04HOil popme oOydenus. OOmmas
TPYAOEMKOCTh AMCHUIUIMHBI 4 3a4eTHbIX eAMHUIBL. M3 o0mero odbemMa Ha KOHTAKTHYIO paboTy
CTY/ICHTOB C IIperoiaBaTesieM BblieaeHo 12 yac (6 yac. — nekuui, 6 yac. — MpakTUYECKUX 3aHATHI) U
128 yac, Ha caMOCTOATENBbHYIO PA0OTY 00yJaroLIMXCs 3a04HON (OPMBI 00YUEHUSI.

- CTyleHTaMu 4 Kypca 3a04HO# ¢opmbl oOydenus ¢ npumenenuem 20, JIOT. U3 oOmero
o0beMa Ha KOHTaKTHYIO paboTy CTYJCHTOB € IpenojaBaresieM BbiieneHo 12 yac (6 yac. — ekuui, 6
4ac. — NPaKTUYECKUX 3aHATUH) u 123 yac, Ha CaMOCTOSTENbHYIO paboTy OOy4aromuxcs 3a04HOM
dbopmel 00yuenus ¢ mpumeHernem D0, J1OT.

®opmMoil POMEXYTOUHON aTTeCTAllMM B COOTBETCTBMM C Y4EOHBIM IUIAHOM YCTAHOBIIEH
3ayer.

MecTo AUCHUNIMHBI

OcBoeHMe TUCHMITIMHBI ONIMPAETCs Ha 3HAHUAX aHAJINM3a U OLIEHKH I'PYNIOBOM paboThl, U ee
YYaCTHMKOB, yMEHUM palboTaTh B TIpylnmnax U KOMaHJaX, HaBbIKAMHU B3aUMOJACWUCTBUS U
KOMMYHHKAIIMH, HABBIKAMU OIIPE/IEICHUS U OLICHUBAHUS PECYPCOB, U CYLIECTBYIOIINE OIPaHUYEHUS
NpPOEKTa ¢ KAUeCTBEHHON M KOJIMYECTBEHHOU TOYEK 3peHMS.



3. ConepskaHue ¥ CTPYKTYPA TMCHUILIMHBI

Tabnuna 3
O0BEM JUCHUIUIAHEL, Yac.
KonTakTHas pabora Dopma Tekymero
Neni/mt HavenosaHne TeM | Beerg OyHaromuxcs ¢ oo 1
- (pagﬂenog) nmpenoaanareyiceMm 1o Bugam | CP ycueBacMoCTH 2
YUeOHBIX 3aHSATHI [IPOMEXKYTOTHON
n ap | m | KCP aTTecTanuu
Ounas ¢hopma o0b6yuenus
OcHOBBI 36 6 13 17
Paznen 1 |ympaBiaenus
MDOEKTAMM
OcHoBHbIE TIOHSATHS| 7 1 2 4 Keiico
Tema 1.1 |ynpaBnenus
MIPOEKTaMHU
Tema 1.2 VYnpasienue 8 1 3 4 Kelicel
CpOKaMH MPOEKTa
Tema 1.3 VYpasnenue 10 2 4 4 YcTHBII onpoc
pecypcamu IpoeKkTa
YrpasieHue 11 2 4 5 Y CTHBIN TOKIAM
Tema 1.4
OI0/KETOM MPOEKTa
IIpoueccsl 36 6 13 17
Pa3nesn 2 |ynpasiaenus
NMPOEKTAMH
Tewa 2.1 YrpasieHue 5 1 2 2 Kelicel
pUCKaMU TIPOEKTa
Ananus 7 1 3 3 Keiicol
Tema 2.2. |ycroitumBocTu
MpOEKTa
[Iporpammuoe 17 3 6 8 YcTHBIN onpoc
Tema 2.3 oOecrieueHue
yIpaBICHUS
MIPOEKTAMH.
7 1 2 4
Hcnonnenue
Tema 2.4 |npoekra u
KOHTPOJIb
Brinonnenue KOHTPOJIBHOU KouTtponsHas pabora
paboThI
IIpoMexyTOUYHAas aTTecTalus 36 36 3aueT
Bcero: 144 12 26 36 | 70 AK.4
4 3.e
108 9 19,5 | 27 [52,5 Ac.u

1 1dopmbl TekyLLero KOHTPOAA ycnesaemocTy: onpoc (O), TecTuposaHue (T), Keiic (K) aneKTpoHHbIN cemmuap (3C)




Ta6nuna 4

O0BEM JUCHUIUIAHEL, Yac.

KonrakTHas padora

dopma TeKyero
KOHTPOJIS

Nort/ Havmenosanre Tem Beero 00y4aromuxcs ¢
v (pa3I[eJIOB) ImpenoaaBareiieM 1o sugam| CP YCHeBaeMOCTI/I,U
Y4EOHBIX 3aHITHIA TPOMEKYTOHHOH
P ap | m |KCP aTTeCTaIlUN
Ouno-3a0unasn popma ooyuenus
OcHOBBI 34 4 6 24
Paznen 1 |ynpasiaenus
NPOEeKTAMH
OcHOBHbIE MoHATHS| O 1 2 6 Keiicpr
Tema 1.1 |ympaBnenus
MPOEKTaMHU
Tema 1.2 VYnpasnenue 9 1 2 6
CpOKaMU MPOEKTa
8 1 1 6 Keticnor
Tema 1.3 VYnpasnenue
pecypcaMu MpoeKTa
Tema 1.4 VYnpasnenue 8 1 1 6
O10/KETOM IPOEKTa
IIpoueccnl 38 4 8 26
Pa3znesn 2 |ynpasiaenus
NMPOEeKTAMH
y 9 1 2 6 Keticnor
Tema 2.1 MpaBJICHUE
pHUCKaMU TIPOEKTa
Ananuz 9 1 2 6 Ketico
Tema 2.2. |ycroitumBOCTH
MIPOEKTa
IIporpammHuoe 9 1 2 6 YcTHBII onpoc
Tema 2.3 |oOecnieueHue
yIpaBICHUS
Hcnonuenue 11 1 2 8
Tema 2.4 |npoekra u
KOHTPOJIb
Brinonnenue KOHTPOJIBHOU KonTtponsHas padora
pPabOThI
IIpoMexxyToUuHasl aTTeCcTalus 45 45 3auer
Bcero: 144 8 12 45 79 AK.4
4 3.e
108 6 9 133,7159,25 Ac.u




Tabnuua 5

O0BEM JUCHUIUIAHEL, Yac.

KonTakTHas pabora

dopma TeKyero
KOHTPOJIS

Nert/in Havmenosanre Tem Beero 00yJarommXxcs ¢
- (pagﬂenog) IIpernogaBaTeiieM 110 Bujgam | CP yCHeBaeMOCTH’U
Y4eOHBIX 3aHSITHI IPOMEKYTOTHOH
P ap | m | KCP aTTecTaluu
3aounasn ¢popma obyuenus
OcHOBBI 34 2 2 30
Paznen 1 |ynpaBiaenus
NPOEKTAMH
OcHoBHble TOHATUsA| 12 2 2 8 Keiico
Tema 1.1 |ynpaBnenus
MIPOEKTaMHU
VYpasnenue 8 6
Tema 1.2
CpPOKaMH IIPOEKTa
Tena 1.3 VYnpasnenue 8 8
pecypcamMy poeKTa
VYpasnenue 8 8
Tema 1.4
OI0/KETOM MPOEKTa
IIpoueccsl 38 4 4 30
Pa3znen 2 |ynpaBiaenus
NMPOEKTAMH
6 6 YcTHbIl onpoc
Tema 2.1 VYpasnenue
pHUCKaMU TIPOEKTa
Ananus 10 2 8
Tema 2.2. |ycroitunBocTu
IIPOEKTa
[Iporpammuoe 10 2 8
Tema 2.3 |oGecneuenue
yIPaBICHUS
Hcnonnenue 12 2 2 8
Tema 2.4 |npoekra u
KOHTPOJIb
Brinonnenue KOHTPOJIBHOU KonTtponsHas padora
paboTHI
IIpoMexxyTOUHAas aTTecTalus 4 4 3auer
Bcero: 144 6 6 4 |128 AK.4
4 3.e
108 4,5 4,5 3 96 Ac.u




Ta6nuna 4

O0BEM JUCHMIUIMHEL Yac.
KonraktHas pabota dopma TeKyIero
Hammvenosanne tem | Beero ObyHaromuxCs © KOHTPOTIA
Neri/mm IperoaBaTesieM 1o BUIaM yCIIeBaeMOCTH,
(paznenoB) o CP .
YUCOHBIX 3aHATHIA MPOMEXYTOYHOU
I ap | ms | KCP aTTeCTaIluu
3aounasn ¢popma obyuenus (c npumenenuem 30 u JJOT)
OcHOBBI 34 2 2 30
Pazgen 1 |ynpaBiieHus
NPOEeKTAMH
OcHoBHBble moHsATUsA| 12 2 2 8 DNEeKTPOHHBIN
Tema 1.1 |ynpaBnenus CEMUHAp
MPOEKTaAMHU
Tema 1.2 VYnpasnenue 8 6
CpOKaMH MPOEKTa
Tema 1.3 VYmpasienue 8 8
pecypcamu MpoeKTa
Tema 1.4 VYnpasnenue 8 8
O10/KETOM MPOEKTa
IIpoueccnl 38 4 4 30
Pa3znen 2 |ynpaBiaenust
NPOEeKTAMH
YnupasieHue 6 6 DNEeKTPOHHBIN
Tema 2.1
pHUCKaMU TIPOEKTa ceMHuHap
Amnanus 10 2 8
Tema 2.2. |ycroitumBocTU
MPOEKTa
[Iporpammuoe 10 2 8
Tema 2.3 |oOecrieucHue
yIpaBICHUS
Hcnonuenue 12 2 2 8
Tema 2.4 |npoekra u
KOHTPOJIb
Bemoanenue 11K3 [1K3
IIpoMexxyTOUHAas aTTecTaIus 9 9 3auer
Bcero: 144 6 6 9 123 Ak.4
4 3.e
108 4,5 45 | 6,75 | 92,25 Ac.u

Conep:xanue TMCUMILTHHBI

Pasnes 1. OcHOBBI ynpaBJieHUsI IPOEKTAMH

Tema 1.1. OcHOBHBIE IOHATHS YIIPABJEHUS MPOEKTAMHU

OCHOBHBIE TOHSATHUS INPOCKTHOI'O MCHCIPKMCHTA. I/ICTOpI/IH IIOABJICHU A IlaHHOI\/'I JUCHUITIINHBI,
[Tonatne u KiaccUpUKAIMI HWHBECTHLIHMOHHBIX NPOEKTOB. CHCTEMHBIM MOAXOJ] K YIPaBICHHIO
npoektamu. TpeOoBaHUs, yYUTHIBa€Mble NPU YIpPaBICHUU MpoekTaMu. OCOOEHHOCTH YyHpaBICHUS

npoekraMu B Poccun

Tema 1.2. YnpaBjieHHe CPOKAMH NPOEKTA

10




JKu3HeHHbIN UK MHBECTULIMOHHOTO npoekTa. CTpyKTypa npoekTa. BHelHss cpena npoekra.
Y4YacTHUKH MPOEKTa, aJIMUHUCTpUpOBaHHE. THMBl KOHTpPakTOB. CTPyKTypa NEKOMIO3UIMU PaboT.
CereBoe mianupoBanue. KaneHaapHoe miiaHupoBaHueE.

Tema 1.3. YnpaBJjieHue pecypcaMu MPoeKTa

Opranuzanus paboT Ha CTaauH pa3pabOTKH mpoekTa. MHummanms u pa3paboTka KOHLIETIHH
MHBECTHUIMOHHOTO IpoeKkTa MccnenoBaHne MHBECTUIIMOHHBIX BO3MOXKHOCTEW. [IpOEKTHBIN aHamus.
Llenu, ©Ha3HaueHWe MW BHUIBl IulaHOB. [lopsmok pa3pabOTKM M COCTaB MPOEKTHO-CMETHOM
JIOKYMEHTAIUH.

Tema 1.4. Ynpasienue 0101:KeTOM MPOEKTA

Tunel u 3amaun npoekTHBIX ¢GupM. CrnocoObl W HCTOYHWKH (DUHAHCUPOBAHUS IPOECKTA.
Opranuzanus npoekTHoro (puHancupoBanus. [lopsmgok pazpadorku cMer. [ImanHupoBaHue 3aTpart 1o
npoekTy. KoHTposb 3a ucnonneHueM Oroxera.

Paznea 2. Ilpoueccs! ynpasJiieHusi IPOEKTaMHU

Tema 2.1. YnpaBJieHHne pUCKaMH MPOEKTAa

Tunel puckoB. OpraHuzanus YOpaBiICHUS MPOCKTHBIMU pHUCKaMH. PerymupoBanue
MaTepHaIbHO-TEXHUYECKOTO 00ecreueH s MPOEKTa C yYETOM PUCKOB.

Tema 2.2. Anaan3 yCTOHYHUBOCTH MPOEKTA

CranpapTsl yrpaBiieHus npoekramu. Kputepuu olieHKU 10 yrnpaBiieHHo npoektamu. [lonstue
WHBECTUIIMOHHOTO KJIMMAaTa M MapaMeTpbl ero XapakTepusyrome. OTe4eCTBeHHbIE U 3apyOeKHBIC
METOJUKH OLEHKH MHBECTUIIMOHHOTO KJIMMaTa Ha Makpo-, M€30- U MUKPOYPOBHE

Tema 2.3. IlporpammHoe obecnieyeHue ynpaBJieHUs NPOEKTAMHU

KoMmiploTepHOE CONpOBOXAECHHE MPOEKTOB. KoMmImiekcHoe mporpaMMHOE OOecIeueHue,
BKITIOUAIOIIee B ce0s MPUIIOKESHHUSI ITIS TUTAHUPOBAHUS 3a]1a4, COCTABJICHUS PACTIICAHHUS, YIIPABICHUS
OIO/DKETOM,  pacmlpeieNieHHus  pPecypcoB, OBICTPOTO  YIpaBlEHUS, JAOKYMEHTHPOBAaHUS W
aAMUHUCTPUPOBAHUS CUCTEMBI, JUIsl YIPABJICHUS TPOCKTAMHU.

Tema 2.4. UcnioJiIHeHUE POEKTA M KOHTPOJIb

OpranuzanioHHasi CTPYKTypa yHOpaBieHusi npoektamu. KOHTpoiab M peryimpoBaHHe Mpu
peanM3anuy TpoeKTa. YTpaBlieHHWe u3MeHeHusMu. OOecrieueHue KauecTBa IMPOEKTa. YTpaBJICHUE
3aBEpUICHUEM MIPOEKTA.

4.  Marepuajibl TeKYyILIEro KOHTPOJIS yCIIeBaeMOCTH 00yqaronmxcsi M ()OH/T OLIEHOYHBIX CPEJICTB
MPOMEKYTOYHOM aTTeCTALUH 110 TUCLHUILINHE
4.1. ®opMbl U MeTObI TEKYIIEr0 KOHTPOJISI YCIIeBAEMOCTH 00YYAIOLIUXCS M MPOMEKYTOYHOM
aTTecTaluu

4.1.1.B X0AC pceanu3anu OUCHUIIIUHBL ((HpOGKTHBIﬁ Nnoaxoa B aJMUHHUCTPATUBHO-TOCYAAPCTBCHHOM
YIPABJICHUN» UCTIOJIB3YIOTCA CIACAYIOHMUE MCTOAbI TCKYIHICTO KOHTPOJIA YCIICBACMOCTHU 06yqalonmxc;1

(ouHas, OYHO-3204HAA, 3204Hast POPMbI OOyUEHHS):

Tabmuna 5

Tema (pa3nein) MeToabI TEKYLIEro KOHTPOJIA YCIEBAEMOCTH

Ounas ghopma ob6yyenus

Pa3znea 1 | OcHOBBI yIpaBJIeHUSI IPOCKTAMH

OcCHOBHBIE TIOHATHS YIPaBJICHUS | Y CTHOE pElIEHUE KEHCOBBIX 3aJaHUM

Tema 1.1

IIPOEKTAMHU
Tema 1.2 | YnpaBneHue cpokamMu NpoeKTa IIncbMEHHOE pelleHue KeCOB
Tema 1.3 | YnpaBnenue pecypcamu npoexTa Y CTHBIN OTBET HAa BOIIPOCHI

Tema 1.4 | YrpaBieHue 0101KETOM MPOEKTA IIncbMEHHBIN OTBET HA BOIIPOCHI

Pasnea 2 | Ilponeccsl ynpasiieHUsI IPOCKTAMH

Tema 2.1 | YnpaBneHue puckaMu nIpoekTa ‘ YCTHOE pellIeHne KeCOoB
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Tema (pa3nein) MeToabI TEKYLIEro KOHTPOJIA yCIIEBAEMOCTH
Tema 2.2. | AHanu3 ycTOWYMBOCTH IIPOEKTA YcrHOE pelleHne IPAKTHISCKUX 3a1a4
Tema 2.3 [Iporpammuoe obecrieueHre | YCTHBIA OTBET HAa BOTIPOCHI
yIpaBJIEHUS POEKTaMHU.
Tema 2.4 | cnonHeHue NpoeKTa U KOHTPOJIb Pabora 1o BPIIOTHEHIIO St
npernoaBaTelns (MpoeKTHas paboTa)
Tabnuua 6
3aounas ¢popma obyuenus
Pa3znea 1 | OcHOBBI yIpaBJIeHHSI IPOCKTAMH
Tema 1.1 OcHoBHbIE TIOHATHA YympaBieHus | [IucbMeHHOE penieHne KeicoB
IIPOEKTAMHU
Tema 1.2 | YnpaBieHue cpokamMu NpoeKTa
Tema 1.3 | YnpaBnenue pecypcamu poexTa VYcTHOE pelleHne KencoB
Tema 1.4 | YrpaBieHue 010KeTOM IPOEKTA
Pa3nes 2 | Ilponeccsl ynpasiieHUusI IPOEKTAMH
Tema 2.1 | YnpaBneHue puckaMu npoekra Y CTHBIN OTBET Ha BOIIPOCHI
Tema 2.2. | AHanu3 yCTOMYMBOCTH IIPOEKTA
Tema 2.3 [Iporpammuoe oOecrieuenne | PaGora 1o BBIIOJIHEHUIO 3aJaHus
YIPABJICHUS IIPOCKTAMM. npernoaBaTens (MpoekTHas padbora)
Tema 2.4 | cnonHeHue NpoeKTa U KOHTPOJIb
Tabnuua 7
Ouno-3a0uynasn popma ooyuenus
Pa3znesa 1 | OcHOBBI yIpaBJIeHHSI IPOCKTAMH
Tema 1.1 OcCHOBHbBIE TIOHSTHUSL YIPaBICHUS | YCTHOE pElICHHE KeHCOBBIX 3aaHUI
IIPOEKTaMHU
Tema 1.2 | YnpaBneHue cpokamMu NpoeKTa IIncbMeHHOE peleHue KecoB
Tema 1.3 | YnpaBnenue pecypcamu npoekTa
Tema 1.4 | YrpaBieHue 0101KETOM MPOEKTA
Pa3znean 2 | Ilponeccsl ynpasjieHHsI IPOEKTAMH
Tema 2.1 | YnpaBneHue puckaMu npoekTa YCTHOE pellIeHne KEMCOB
Tema 2.2. | AHanu3 ycTOWYMBOCTH IIPOEKTA YcrHOE pellieHne IPAKTHISCKUX 3a1a4
Tema 2.3 [Iporpammuoe obecrieueHre | YCTHBINA OTBET HAa BOIIPOCHI
yIpaBJIEHUS POEKTaMHU.
Tema 2.4 | cnonHeHue NpoeKTa U KOHTPOJIb Pabora 1o BBITIOTHCHIIO SAIAHI
npernoaBaTelns (MpoeKTHas paboTa)
Tabnuna 8
3aounasn popma obyuenus (c npumenenuem 30 u JJOT)
Pa3znesa 1 | OcHOBBI yIpaBJIeHHSI IPOCKTAMH
OCHOBHBIC TOHATHS YIPaBICHHSA IIncbMeHHBIN OTBET Ha BOIIPOC IEKTPOHHOIO
Tewa 1.1 IIPOEKTaMHU CCMHHapa
[TucemenHoe cobeceoBaHue C 00yYaIOIIUMCS
Tema 1.2 | YnpaBieHue cpokamMu MpoeKTa B paMKaXx JJIEKTPOHHOTO CEMUHApa
Tema 1.3 | YnpaBnenue pecypcamu poekTa
Tema 1.4 | YrpaBnenue 6101KeTOM POEKTa
Pa3znesn 2 | Ilpoueccsl ynpasiieHUsI IPOCKTAMH
Tema 2.1 | YnpaBineHue puckaMy IpoeKkTa ‘ IIncbMEHHBIN OTBET HAa BOIPOC IEKTPOHHOIO
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Tema 2.2. | AHanu3 ycTOMYNBOCTH MPOEKTA CeMHUHapa

TIporpaMMHoe obecreucnue | [IMCBMEHHOE coOecen0BaHUE € 00yJarOIIUMCs

Tema 2.3 yTIPABJICHNA TPOCKTAMH B paMKax 3JEKTPOHHOTO CEMHHApa

Tema 2.4 | cnonHeHue NpoeKTa U KOHTPOJIb

4.1.2. 3ayer npoBoAuTCS B (OPME YCTHOTO/MMCHbMEHHOTO OTBETa Ha BOIPOCHI, TECTUPOBAHUS, JJIS
3a04HOM (popmbl 00yueHHst ¢ yacTuyHbIM npumMeHeHneM 50 u JJOT — BbinosHeHHE MPOBEPOUYHOTO
KOHTPOJIBHOIO 3a/laHusl U DJIEKTPOHHOE TECTHUPOBAHHE C HCIOJBb30BAaHHUEM CIELUAIU3UPOBAHHOTO
IPOrPaMMHOT0 00ecreueHHs.

4.2. Marepuajbl TEKyIIero KOHTPOJIS yCIeBaeMoCTH .

Tunosbie BONIPOCHI YCTHOIO ONpoca:

1. B uem 3akitogaercs CyIIHOCTb U ITPOOJIeMaTHKA IPOEKTHOIO MEHEKMEHTA?

2. Kakue cymecTByIOT THIIBI IPOEKTHOTO MEHEKMEHTA?

3. 13 "yero cocTosT cMeThI U OI0KET mpoekTa’?

4. Kak npoBecTH aHaau3 4yBCTBUTEIBHOCTHU MPOEKTA?

5. Kak npoBecTu o1ieHKY (PMHAHCOBOM HaAEKHOCTH MTpOeKTa?

6. B yem 3akmrouaercs crneuu(puKa NPUMEHEHHUS IPOEKTHOIO MEHEIKMEHTa Ha NpPAKTUKE B
COBPEMEHHBIX POCCUICKUX YCIOBUSAX?

7. Kak mporcX0oauT MOCTpOECHUE KAIEHAApHOTo rpaduKa BEIMOIHEHUS PadOT U 3arpy3KH PeCypCcoB U
nepcoHana?

8. Kak mpou3BoauTCs aHAN3 KPUTUYECKOH LIEMH U pacyéT BPEMEHHBIX U PECYPCHBIX I'pauKoB?

9. Uro Takoe onTUMHU3aLUs 3arpy3KH PECYPCOB U IIEPCOHAJIA, IOCTPOCHUE OKOHYATEIBHOIO CETEBOTO
rpaduKa 1 KaJeHIapHOro MaHa’?

Tunosble 3aJaHNs YCTHOTO AOKJ/IAJa:

1. VYmpaBieHne MHBECTUIIMOHHO-IIPOEKTHOM €ATEIBHOCTHIO.

2. llenmeBble mOKa3aTelnM NPOEKTa — PEHTA0ETBHOCTb, OKYINAeMOCThb, 3amac (pUHAHCOBOM
MPOYHOCTH, PMHAHCOBAsI yCTOWYMBOCTh, PUCKOBAHHOCTb.

CraTnyeckue 1okas3aTeau OLEHKH TPOEKTHBIX NHBECTHUIINI.

JluHamMHuuecKkre MoKa3aTeny OLEHKN IPOEKTHBIX NHBECTULINH.

MHBeCTUIIMOHHBIN 3aMBICEN MPOEKTA.

VHBECTUILIMOHHBIE CTPATETUN IPOEKTOB.

[TpenuuBecTUIIMOHHAS (a3a MPOEKTa.

Onenka (PMHAHCOBOMW peaIn3yeMOCTH MPOEKTA.

9.  Opranuzanus NpoeKTHOro (PUHAHCHPOBAHUSI.

10. Crpaterus u TakTUKa yIpaBiIeHHUs] HHBECTULIMSIMU ITPOEKTA.

11. TIlpouecc popMHpPOBAHUS HHBECTUIIHOHHOTO OPT(dEs MPOeKTOB

12.  Meronsl prHAHCHPOBAHNUS MPOESKTHBIX HHBECTULIHH.

13.  YmpasiieHue 3aKynKkaMH, 3aacaMu U CObITOM B IIPOEKTE.

14. bBromxeTupoBaHUE IIPOEKTA.

15. KoHTpons peanusanuu Or0KeTa MPOSKTA.

PN W

Tumnosoe keiicoBoe 3agaHue

IHonuueickoe oTAeIeHHE KAK MYJIbTH-IIPOCKTHAS OPraHU3al s

MBI pacckakeM O paboTe OJHOTO OTAEICHUS 3CTOHCKOM monmuuu. Eciou Gosee KOHKPETHO,
o pabote crienoBarenel, 3aHUMAIOMIMXCA BOATOM OTACJICHUU PACCICIOBAaHHEM  YrOJIOBHBIX
npectymieHnii. Kakoe 370 UMeeT OTHOILIEHUE K YIIpaBJIeHUIO NpoekTamMu? Kaxknoe yrojioBHOe A€o
— 9T0 HEeOOMNbIION (a MHOTHA U OOMBINON) MpoeKT. [TOCKONBKY B KaXKJIOM YYacTKE €CTh TOJIBKO
HECKOJIBKO CIIELIMAIIMCTOB, a IIPECTYIUICHUM COBEPIIAECTCS MHOIO, HA MOMEHT HayaJla Hallleld UCTOPUHU
KKIBIH cleloBaTeslb UMeN, 1o KpailHe Mepe, 20—30 oTkpeIThIX fes. Kak B KaxaoM IIPOEKTe,
B PacCiIeI0BAHUU TOXKE HE BCE UJIET TaK, KaK INIAHUPYETCs, @ 3HAYUT, CIIy4aeTCs, YTO PaCCIICIOBAHNE

2 NonHbI nepeyeHb HaxoauTtca B YMK [ Ha Kadeape meHepyKMeHTa
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«3actpeBaeT». [Ipuunnanl? HesBka cBUETENS, MU HEOOXOAUMOCTh HOBOW JATUTEILHOW IKCIEPTHU3HI,
WIN 4TO-HUOY/D €Ille, NPUYMHBI MOTYT OBITh camble pa3HooOpasHble. YTO paHblie Jenan
clieioBaTeNlb, KOTJa OAHO JAeio «3actpeBanio»? OH, KOHeUHO, Opan cienyromiee. U korga ¢ tem
BO3HUKAIM HpoOieMbl, Opasl cieayromee, u Tak jganee. [IpoXoauno MHOTO BpeMEHH Mpexae, uyeM
OH MOT' BEpHYTBCS K MIEPBOMY JIENIy M IPOAOJDKATh 10 HEMY paccienoBanue. Ha s3pike ynpaBiieHus
NpOEKTaMH  3TOT  (eHOMEH  Ha3bIBaeTCS  «IEPEHpbITMBAHUE»  OT 3aJaHHsl K 3a/IaHUIO.
[To oOmenpunATOM mpakTUKe IS 3(G(GEKTUBHOIO HCIOJIB30BAaHUS OTPAaHMUYCHHBIX PECYPCOB
C HEOOXOMMBIMHM HaBBIKAMU OJMH pecypc Ha3Ha4daercss Ui paboThl BO MHOTMX IpoeKTax. B
pe3yabTaTe 3TOT PECYPC NEPEKIIIOUAETCS OT OJHOI0 IPOEKTA K JPYroMy, HEMHOTO IPOJIBUras BIIEPE
KaKIbIH OTKPBITHIA IpoeKT. Ho 3Ta mpakThka UMEET cepbe3Hble HEraTUBHBIE MociencTBus. OnHo
U3 HUX — I[OTEpsSs BPEMEHM IPU NEPEKIIOUEHUM OT OJHOrO0 IIpoeKkTa Ha apyroi. Yem nosiblie
nepepuIB B paboTe ¢ MPOEKTOM, TeM OOJbIlIe BPEMEHU YXOIHT Ha «IepeHananky». Tak, B IpOeKTax,
TpeOYyIOIMX IOJIHOTO BHUMAaHMUSA W KOHLEHTPAI[MH, TIOTEepsS BPEMEHHU M3-32 MEPEKIIOUCHUS
coctaiseT 15—20%.

Ho »10 eme He Takas Oosbiras mpoOrieMa IO CPAaBHEHUIO C TE€M, KaK «IepernpbhIrHBaHUE)
CKa3bIBACTCS HA BPEMEHHM HCIIOJHEHHSI BCEr0 MPOEKTa: 4eM OOJIbIlle pecypchl 3aHSTHI BO MHOTHX
IPOEKTaxX OJHOBPEMEHHO, TeM OOJbllle BPEMEHHM YXOAMT Ha UCHOJHEHHE KAXKIOTO OTAEIBHOTO
IpoeKTa OT Havyayna Jo KoHua. JlaBaiiTe s mpumepa OyneM cuuTaTh, YTO JUIS TOTO, YTOOBI
3aBEpILUTH JEJI0 U MepeaaTh €ro B IPOKypaTypy, CIeJOBaTellb JOJDKEH paboTaTh C HUM S MOJHBIX
pabounx nHel. PeanbHbIl CPOK OTHpaBKM Jiesia B MPOKYpaTypy, OIHAKO, 3aBUCHUT OT TOTO, Kak
ClIeZIOBaTeNIb MOXKET HCIIOJIb30BaTh 3TH 5 nHeil. Ecnu y Hero ectb BO3MOXHOCTH paboTaTh C 3TUM
JIeIOM HOPMAaJbHO, a HE YPbIBKAMH, OHO MOXET OBbITh 3aBEpIICHO Yepe3 MAecATh JHEH Imocie
nosydenusi. Ho ecnu crnenoBatens paboTaeT ¢ 3TUM JeNIOM OJWH JIeHb KaXIble 3 HEIENH, TO JUIA
TOTO, YTOOBI 3aKOHYUTH JIaHHOE pacclieIoBaHKe, Y HETO yXoIuT noutu 3 mecsaua (84 aus). Pasnuna
B 840%! VIMEHHO 3TO M MMEJIO MECTO B IOJULEHCKOM y4YacTKE Hallell MCTOPHUU: Ha 3aBEPILECHUE
Jla’Ke HE3HAUMTENIBHBIX JIEN Yy ClIeZloBaTeNell yX0Aniao 04eHb MHOTO BpeMeHH. U cutyauus Bce Bpems
yxynmanack. Ilouemy? UYem Oombie OTKPBITHIX Jesl  OBUIO Y cienoBaress, TeM OoJblie
OH 3aHUMAJICSl «IIEPETIPHITMBAHUEM» OT OJJHOTO Jeia K Apyromy. Yem OoJiblie OH «IIpbITal», TeM
JUINHHEE CTAaHOBWJICS II€pUOJ BPEMEHM, 4Y€pPEe3 KOTOPBIM OH MOI BEPHYThCS K KaKIOMY paHee
HauaTOMy Jey, U TeM OoJbllie BpEMEHH YXOIWJIO Ha 3aBepIleHHe pacciieioBaHus. Uem nosnblie
KaXJ10€ JIEJI0 KAaJI0 3aBEPLICHUS U OTHPABKU B MPOKYpPATypy, TeM OOJIbIlle HOBBIX JI€J MOSBISIIOCH
y ciefoBarens Ha ctojie. A yeM OOJbIle OTKPBITHIX JIe)l ObUIO Y CIIeIOBaTeNsl, TEM JOJbIIE UTUIOCH
paccieioBaHHe 10 KaXA0My KOHKPETHOMY JIENy M Tak Aajee no kpyry. OT cienoBaTeneil HOCTOSIHHO
TpeboBamy, YTOObI OHHM 3aBepllaiM pacciefoBaHue Obictpee. OHM paboTanyd JAE€HbP | HOYB
Y HaXOJWJIMCh TI0J] HEMMOBEPHBIM CTPECCOM, HO 00beM paloThl MpoJoJpKaid pacTu. EcrecTBeHHO,
Ka4ecTBO pabOTHl CTpasano, U MHOTHE Jiefla BO3BPAILAINCh U3 IIPOKYPAaTyphl HA JOCIIEAOBAaHHUE, YTO
npubaBIIAIO CIEOBATENsIM PabOTHl U cTpecca. DTOT 3aMKHYTBIH KPYT XOpPOIIO 3HAKOM KaXKIOH
OpraHu3aluM, Y KOTOpOi O0JIbIIe OAHOBPEMEHHBIX ITPOEKTOB, YeM JI0/IeH, UMEIOINX HEOOXOMMbIe
HaBBIKU JUI MX MCIIONHEHHs. BO3MOXHOCTH MPHUHATH HA pabOTy JONOJIHHUTEIBHBIX CIIEIHAIUCTOB,
KaK IPaBUJI0, HET, U HE TOJBKO M3-3a TOTO, YTO ATO IPUBENET K JONOJHUTEIbHBIM 3aTpaTaM, HO U U3-
3a TOrO, YTO YMCJIO CHEMATUCTOB TpeOyeMoil KBanu(UKauu BCerna OrpaHudeHo. DTO BEPHO TS
mo60ii cdepsl. Kak BeIpBaThCs U3 3TOTO 3aMKHYTOT'O Kpyra?

Yr100bI1 gesaTh 00J1b1IE PA00THI, PA00THI JOAKHO ObITH MEHbIIIE.

Ecnu paccMOTpeTh NMPUUMHHO-CJIEICTBEHHBIE CBSI3M ONMCAHHOW BBIIIE CUTYallMHM, CTaHET
OUYEBHUJHO, YTO BCce OEpeT HAyvalo U3 TOrO, YTO CJIEAOBATENIM UMENHN CIMIIKOM MHOTO OTKPBITBIX /€7,
YTO BBIHYKJQJIO HX K «IIEPENPBITUBAHUIO» OT OJHOTO Jena K apyromy. Perienune OblIo KpaiiHe
IIPOCTBIM U B TO K€ BPEMSI LHIOKUPYIOIIIHUM.

OrpanuyeHue — 3TO BpeMsi HanOoJiee 3arpyKeHHOro pecypca (B HalleM cCiiyyae — BpeMms
crnenoBateneil). Kak ncnonp3oBarh Bpems cieqoBaTeseil HAaMIy4IIuM o0pa3oM, KaKk «MaKCHMAaJIbHO
UCI0JIb30BaTh»  orpaHuueHue? Hemyrem  Bblgaunm — ciaefoBaTelssM  HOBBIX A€l JUIA
«IIEPENPBITUBAHMS», A COKPAIIEHUEM KOJIMUYECTBA JEJ, HAXOASIIMXCS B IIPOU3BOJCTBE Yy KaXKJIOTO
ClleZIoBaTelisl OJHOBPEMEHHO — JUI TOrO, YTOObI ObICTpee 3aKOHYHUTH PACCICIOBAHHME I10 3TUM
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nenaM. B0 MPUHATO pelieHHe: KKl CIeAoBaTelh HE MOKET MMETh B MPOU3BOJICTBE OOIBIIE
5 e OJTHOBPEMEHHO. A 4TO, €ClIM BCe MATh el «3acTpsnyT»? Toraa cienoBarenu J0KHBI KJ1aTh,
MOKa peIInTCs Kakasi-HuOy b u3 nmpobieM. Ilpocto cunets u xknath! A pazse 3T0 He pazba3aprBaHue
UX JparolieHHoro BpemeHu? Her, noroMy 4TO Temepb Yy HHUX MOSBWIACH BO3MOXXHOCTb
KOHIIEHTPUPOBATh CBOU YCWIJIHS, W pa0OTa CTaja JBUTATbCS HAMHOTO OBICTpee, YeM TOrna, Koria
y HUX Obu1o erie 20 Ipyrux OTKPBITBHIX /€], ¥ OHU HUYEMY HE MOTJIM YICIUTh MOJTHOTO BHUMAHUSL
Urto Teneps NPOUCXOAUT C OCTAIILHBIMU Y€ OTKPBITHIMU JEJIaMU U C HOBBIMU JenamMu? OHU Jexar
B ceiipe M kayT cBoeil ouepenu. PaspaboraHHas mikana MPUOPUTETHOCTU HE JIOMYCKAET, YTOOBI
0 JIeflaM, HaXOMSIIMMCS B OYEpEId, WCTEKIW MpOIeCCyallbHbIE CPOKHM WM YTOOBI Jena
IO MPECTYIUICHUSM O0COOOW TSHKECTH KAalu CIHUIIKOM J0Jiro. J[a, HOBBIE JieNna CTaal OTKPBIBATHCS
M03’Ke, HO pacclielOBaHUE IO HUM 3aBEPIIACTCS 3HAUYUTEIBbHO paHbIIE. 3BYUYUT MAPaJOKCAIbHO:
9TOOBI 3aKOHYUTH PaHBIIE, HAZ0 HAYaTh MoKe. Pe3ynbrarel, 0HAKO, JOKA3BIBAIOT, YTO ATO TaK:
— UYepe3 oauH Mecdll TMOCIAe BHEAPEHUs] pelleHus 1o Teopun OTpaHUYEHUN CpelnHee
KOJIMYECTBO 3aBEpLICHHBIX 1€ Beipocsio Ha 100%: ¢ 2,1 Ha cienoBartens B mecsll 110 4,2;
- KommuectBo jgen, JKOyImMX CBOEH odepean B ceide, COKpaTHIIOCh 3a OJMH MECSI]
co 140 no 80;
- KadgectBo paboThl yaydIIHIOCK: HET A€, BO3BPAIIAEMBIX U3 MIPOKYPATYphl Ha OCIEIOBAHHE,
u 50% nen pemarotcs 6e3 cyaeOHOTro pa30upaTeNbCTBa B YIPOILIEHHOM MOPSIIKE (pe3yabTaThl
CJIEJICTBUS HACTOJIBKO SICHBI, UTO B CYJI€ CLIOPUTH HE O YEM);
- ¥Ymen crpecc, BO3pociia IPOIyKTUBHOCTD.
Xentn Makk, EneHa ®eaypko
Goldratt Baltic Network (c cokpalieHusmm)
Bomnpocsr:
KaKune ypoKM MOKHO M3BNEYb M3 AaHHOIO Keiica?
YTo Takoe My/IbTUMPOEKTHaA cpeaa?
YTo Heo6X0AMMO N8 YCNEeLHOro 3aBepLleHNA NPOeKToB?
B 4em onacHOCTb «OTKPbITb» C/IUILIKOM MHOIO MPOEKTOB OHOBPEMEHHO?
YTo TaKkoe NosHoe pelleHmne NpoeKTa?
B uem 3aknto4aeTca Maea «NpUOEPSKMBaAHMAY» MPOEKTOB U MX CTYMEHYaTOro PacrosioKeHus no
BpemeHu (Npmeeaute npumepsbl)?
7. Buem 3akntovaetca Teopusa orpaHuyeHnin (npuseaute Nnpumepsbl)?

ok wnNE

Yacrs 2. UnpuBuayanbHble 3agaHus 1o teme CereBoe nuianupoBanue u rpagpuk 'antra
BriOpaB BapuanT 3amaHus W3 TaOmuIbl 1, COOTBETCTBYIOIIMK mepBOil OykBe (aMuianu
CTYAEHTA WUJIM CIIYLIATEIs, BBIIIOJIHUTh HIKECIIEAYIOLLEE:

—  COCTaBMWTb ceTeBOM rpaduk paboT B BUAE JIOTMYECKOW NOCAEA0BATENBHOCTM MX BbINOJHEHUA M YKa3aTb
ONMTENbHOCTb Kaxa0M 13 paboT;

—  paccuuTaTb PaHHME WM MO34HME CPOKM HaCTynaeHUs COObITWMIM, paHHME W NO3gHME CPOKM Havana M
OKOHYaHMs paboT, NosHbIM 1 cBOBOAHbLIN pe3epBbl Kaxaon paboTbl. Pe3ynbTaTbl pacyeToB 3aHECTU B
Tabnuuy 2;

— B pesynbTaTe HalTW M BblAENNUTb Ha rpaduKe KPUTUHECKUIA NYTb, ONPeSEenUTb Bpems, Heobxoammoe Ha
BbINOJIHEHWE BCexX paboT;

—  COCTaBMTb gnarpammy MaHTTa.

Tabauma
JanTenbHOCTh padoT
Howmep BapuanTa 3a1anus (HayajabHasg OykBa (haMHIINN)
PaGora 1 2 3 4 5 6 7 8 9 10
AJLX|b,MI|B,HY W I,0, | I,II, | E(E), | X,C, (3, T, A 1NV |K ®
11 111 P,D 10
(1,2 5 6 15 5 10 5 10 7 3 3
(1,3) 8 10 7 9 3 7 5 16 6 8
(1,4) 5 4 8 7 7 13 8 5 7 6
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(2, 3) 7 3 11 3 10 9 3 4 7 9
(2,5) 10 12 15 12 8 4 11 6 9 8
(2, 6) 6 7 4 9 5 7 15 8 12 6
3,4 7 8 5 6 5 6 7 10 5 10
(3, 6) 5 9 12 8 7 12 6 11 7 4
(4, 6) 5 5 8 7 9 6 11 10 8 4
(5, 6) 5 11 7 5 15 4 12 5 3 7
(5,9) 4 4 6 3 8 5 7 3 9 5
(6,7) 15 11 10 15 3 10 10 4 8 10
(6, 8) 10 8 4 10 7 15 6 8 6 2
(7, 8) 8 3 3 8 6 10 8 6 10 3
(7,9) 3 5 8 9 12 3 15 7 4 7
(8,9) 11 2 5 7 10 8 10 9 11 4
Ta0oaunma
Pa6oraKonmuuectBo Ilponomxk| Pannue | Pannue |Ilo3nuue|Ilo3nnue| PesepBbr | PesepBbl
(1,j) mpenuIecTBYUTENBHOC| CPOKU: | CPOKH: | CPOKU: | CPOKH: | BPEMEHHU: | BPEMCHHU:
FOILUX Tb tjj HAYyajJl0 OKOHYAHWE HAYajd0 |OKOHYAH | IIOJNHBIH (CBOOOIHBIN
pabor TijP‘H‘ tijP‘O‘ Tin‘H‘ e ‘[in‘O‘ Ruj Rc;jj

(1,2)

(1,3)

1.4

(2,3)

(2,5)

(2,6)

3.4

3.6)

(4,6)

(3,6)

(3,9)

(6,7)

(6,8)

(7,8)

(7,9)

(8,9)
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4.3. OuneHo4YHbIe CPEACTBA MPOMEKYTOYHOM ATTECTAIUM.

Tabnuna 9
Kon HanmeHnoBanue Kon HanmeHnoBanue 3Tana
KoMIIe KOMIIeTeHIIUH 3TANa OCBOCHHUA OCBOCHHS KOMIIETEHIINH
TeHIH KOMIIeTeHIIUH
u
OIIK-5 | BnageHue HaBelkamu | OIIK- 5.3 nHa ouHO- | CrIOCOOHOCTH pacrpenensiTh
COCTaBJICHUSI  OIO/DKETHOM ¥ | 3a0YHOM, 3a0YHOU C | pecypchl c y4eTOM
¢buHaHCOBOU OTYETHOCTH, | MpuMeHeHneM OO0, | mociuencTBui BITUSTHUS
pacnpenenenuss  pecypcos ¢ | JJOT dopmax | pa3IMUHBIX  METOJOB  H
y4eTOM TIOCJIEACTBUIA BIMAHUSA | OOyUECHUS Croco0OB  Ha  pe3yJabTaThbl
Pa3IMYHBIX METOAOB U CIIOCOOOB JESITEIbHOCTH OpraHu3aluu.
Ha pe3ynbTarel gestenbHOCTH | OIIK-5.4 Ha ounoii, | CmocoOHOCTH MIPOBOJUTH
OpraHu3aluu 3a0YHOU ¢dopmax | OLIEHKY COLIMAJIBHO-
oOy4yeHus HSKOHOMHYECKUX SIBICHUN U
IIPOLIECCOB  HAa OCHOBAHUM
JAaHHBIX OyXraiarepckon u
(MHAHCOBON OTYETHOCTH.
I1K-18 | cmocoGHOCTD npunumMarts | [1K-18.2 na 3aounoii | CmocoOHOCTh TPOEKTHPOBATH
ydyacTue B  MpPOEKTHpoBaHUU | popme oOydeHus OpraHU3alMOHHBIE JEHCTBUS
OpPraHu3alMOHHBbIX  JEHUCTBUMH,
ymenne d¢pdextuBao ucnonaHaTh | [IK-18.3 nHa ouHnoil, | CiocoOHOCTH BBITIOJIHATD
CiIy:)keOHBIC (TpyaOBBI€) | OYHO-3A0YHOM, ciry:keOHbIe 00s13aHHOCTH.
00s13aHHOCTH 3a04HOM c
npumeHenueMm D0,
JOT dopmax
oOyueHus

Tabmauua 10

JTan ocBOCHUs
KOMIIETeHIIUH

IToka3aTeJL OLIEeHUBAHUA

Kpurepnii onennBanus

OIIK- 5.3 Ha OYHO-3a0YHOH,
3a04yHOi ¢ mpumeHeHueM OO,

JOT dopmax oOyueHus

CrnocobHOCT  pacmpenensirThb
pecypchl C y4eTOM
MOCJIEICTBUI BIIMSIHUSA
Pa3IUYHBIX METO/IOB u
coco0OB  Ha  pe3yibTaThl

JeSTEeIbHOCTH OpraHU3aLUH.
OIIK-5.4 na o4HOH, 3a0YHOH
dbopmax oOydeHus

Crnoco6HOCTD MIPOBOJIUTh
OLICHKY COIAIILHO-
OKOHOMHUYECKUX SBICHUH U
NPOLIECCOB  HAa  OCHOBaHHHU

JaHHBIX  OyXTaJlTepCKON |
(UHAHCOBOW OTYETHOCTH.
[IK-18.2 nHa 3aouHoi (hopme
oOyueHus

3HaeT CTaHIApThl BEICHUS
OyXraJTepckoro ydera u
COCTAaBJICHUS OTYCTHOCTH U
MIPOBECHUS ayUTa

3HaeT CTaHIApThl BEICHUS
OyXraJiTepckoro ydera u
COCTAaBJICHUSI OTYCTHOCTH U
MIPOBEICHUS ayUTa

3Haer THUIIBI
OpPraHU3aIlMOHHBIX CTPYKTYD,

PaccuuThiBaeT KOJIMUYECTBCHHBIC
MOKA3aTeIU OI[CHKH COIMAIbHO-
HYKOHOMHUYECKHUX SBJICHUN U
MIPOIIECCOB 10 IAHHBIM
OyXrantepckoi OTYETHOCTH

PaccuuThIBaeT KOJIUYECTBEHHBIE
IIOKa3aTC/In OOCHKU COIIMaJIbHO-
3KOHOMMYECKHX SIBICHUN U
MponeccCoB 1O JaHHBIM
6yXFaJ'ITepCKOﬁ OTYCTHOCTHU

AHanusupyet
OpPraHM3alMOHHYIO CTPYKTYpYy U
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JTan 0CBOCHHUS IToxa3atenb oneHUBaHUS Kpurepuii oneHuBanus
KOMIIeTeHIIHH
CnocoOHOCTh MPOEKTUPOBATH | KX OCHOBHBIE IMapaMeTpbl U | pa3pabaThIBaeT  MPEUIOKEHUS
OpraHU3alMOHHbIE TEHCTBUS IIPUHIIUIIBI UX | 110 €€ COBEPIIECHCTBOBAHUIO;
IIPOEKTUPOBAHMUS. Juarsoctupyer
3Haer TUIBI | OPraHU3ALMOHHYIO  KYJIBTYpY,
OpraHU3alMOHHON KYJIbTYPHI | BBISBIATH €€ CUIIbHBIE U clalble
U MeTO/ibl € (POPMHUPOBAHUS | CTOPOHBHI, pa3pabarbIBaTh
IIPEUI0KEHUS o ee
COBEPLICHCTBOBAHUIO;
IIK-18.3 Ha oOu4HOH, OuHO- | 3HaeT OCHOBHble Teopuu M | [IpuMmeHseT MeTOABI peanu3anuu
3204HOM, 3a04HOM C | HOAXOJBl K OCYILECTBIEHHIO | OCHOBHBIX YIIPaBJIEHUYECKUX
npumenennem 20,  JIOT | opraHu3aliMOHHBIX GbyHKUMH (DIpUHATHE DPELICHUH,
¢dopmax oOyueHus U3MEHEHHUN opraHu3alys, MOTUBUPOBAHNE U
Crnoco6HOCTh BBITIOJIHATD KOHTPOJIb);
ciry>keOHble 003aHHOCTH PazpabaTbiBaeT PO paMMBbI
OCYILECTBIICHHS
OpraHU3allMOHHBIX U3MEHEHUN U
OIICHUBATh UX 3(P(EKTUBHOCTB.

TunoBbIie BONPOCHI H 32IaHUsI IJI5 TIOATOTOBKH K 3a4eTy’
VYKakuTe OCHOBHBIX Y4aCTHUKOB MPOEKTA U UX (DYHKITHH.
KakoBbI 0OCHOBHBIE (DYHKIIMH MEHEIKEpa MPOEKTa U KOMaHbI IPOeKTa?
[To kakuM pU3HAKAM MOKHO KIaCCU(PHUIIMPOBATH IPOCKTHI?
VYKaxuTe OCHOBHBIE (ha3bl )KU3HEHHOTO IMKJIA IIPOEKTA.
Kak omnpenensercss XU3HEHHBIH LUKI C TOYKM 3pPEHUS DPA3JIMUYHBIX YYACTHUKOB IPOEKTA
(3a1<a3q1/11<a MHBECTOPA, KOMaH/Ibl TPOEKTa)?
6. UYro Takoe JUCKOHTHPOBAHME JIEHEKHOI'O MOTOKA M KAKOB 3KOHOMHUYECKHM CMBICI OINEpaliu
JTUCKOHTUPOBAHUSA?
7. UwucThlil JUCKOHTHPOBaHHBIN noxoxa npoekta (NPV), ero onpenenenue, GopMyibl i1 pacueTa,
SKOHOMMUYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKH.
8. B uem 3akmrouarcs xapakrep 3aBUCUMOCTH NPV 0T cTaBKM IHCKOHTHUpPOBaHUSA?
9.  HWupekc pentabensHoctn mnpoekra (PI), ero omnpemenenue, Qopmynsl s pacuera,
SKOHOMMUYECKUN CMBICI, JOCTOMHCTBA U HEJOCTATKHU.
10. Buyrpennss Hopma npuodsumn npoekta (IRR), onpenenenue 3Toro KpuTepusi, ypaBHEHHE IS
€ro pacyeTa, 5KOHOMHUYECKUI CMBICI, TOCTOMHCTBA U HEJOCTATKH.
Tunosbie TeMbl KOHTPOJILHBIX PadoT
HcTopuyeckas nociae10BaTENIbHOCTh CTAHOBJIEHUSI IPOEKTHOTO YIIPABJICHHUS.
CpaBHuUTENIbHAS XapaKTEPUCTHUKA TPAJAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA
Oco0GeHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHSIX
CpaBHHUTENbHAs XapaKTEPUCTUKA IPOSKTHOTO MEHEKMeHTa B Poccuu u 3a py6eskom
@DyHKINHU yIIpaBJICHUSI IPOEKTaMU
MeTo/1pl ynpaBiaeHHUs IPOEKTaMuU
@a3bl JKU3HEHHOTO IIMKJIA ITPOEKTA U UX KPATKOE COAECPKAHUE.
OpranuzaliliOHHbIE CTPYKTYpPBI YIIPaBICHUS IPOEKTaMU
[lepcnekTHBBI UCTIOIB30BAaHMU METO/1a POEKTHOTO (pMHaHCHpoBaHuUs B Poccun.
10. Opranuzanus opuca npoekra
11. CoBpeMeHHas KOHIENIMS MAPKETUHIA B YIIPABICHUH IIPOEKTaMU
12.  MapkeTuHr npoekra
13.  Dxcneprusa npoexra

I
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3 NonHbI cnncok HaxoauMTcA Ha Kadeape meHeaxmeHTa B YMK /]
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14.
15.
16.
17.
18.
19.
20.

Topru u KOHTPAKTHI B YIPABJIEHUHU [IPOEKTAMU

VYnpasnenue paboTamMu Mo MPOEKTY.

MeHeKMEHT KauecTBa MPOEKTA.

VYnpasieHue pecypcaMu IPOEKTa: yIpaBiIeHHUE 3aKyIIKaMH IIPOEKTa.

VYnpasneHue pecypcaMu IPOEKTa: yIpaBlIeHUE IOCTaBKaMHU.

VYnpasiieHue pecypcamu IpoeKTa: yrpaBJiIeHHUE 3alacaMu.

HoBble MeTO/1bI yIIpaBIICHHS] MaTEPUATBHO-TEXHUYECKUM 00eCTieYeHHEM — JIOTHUCTHUKA.

TunoBble TeCTOBBIC 33aHUs (* OTMEUEH NPaBHIIbHBINA BapUaHT OTBETA)

BriOpath 01MH NpaBUIIBHBINA OTBET:
1. Kakoli u3 nepeunciaeHHbIX BUJIOB IE€ATEIbHOCTH OTHOCUTCS K IPOEKTHOM ?
a)[loaroroBka KBapTaJbHOTO OyXraJaTepckoro OanaHca;
0) AIMMHUCTPUPOBAHUE KOPIIOPATUBHON HH(POPMAIIMOHHON CUCTEMBI;
6) *Pazpadomka cmpamezuu pazeumus Op2aHU3AuuU;
r) O6paboTKa BXOAAILIECH 1 UCXOAIICH KOPPECTIOH ICHIIUH.
2. Kakoil M3 mnepeuycieHHbIX BUIOB jearenbHoctd HE oTHOocHTCS K TPOEKTHOHM (yKakuTe
TUTITHAN ) ?
a)PemoHnT oduca;
6)Pa3paboTka TeXHUYECKOTO 3a[aHusl Ha MPOEKTUPOBaHUE NH(POPMALIMOHHON CUCTEMBI;
8) *Aomunucmpuposanue KOMRbIOMEPHOI Cemu;
r) CucTeMHBIN aHaJIN3 U JOKYMEHTUPOBaHUE OM3HEC-IPOIIECCOB KOMIAHHH.
3. Kakas u3 mepeducieHHBIX HIkKe xapakTepucTuk HE oTHocuTcs Kk mpoekram (yKaxure
JTUTITHAN)?
a) LleneBoii xapakrep;
6) KoopanHupoBaHHOE BBIIOJIHEHUE B3aUMOCBS3aHHBIX EHCTBUI;
B) OrpaHueHHOCTb BO BPEMEHH;
2) *Buvicoxuii ypoeensv ghopmanuzayuu.
4. Kakoe M3 NepedyrCICHHBIX HIDKE OINpelesieHUil Hanboyiee TOUHO XapaKTepU3yeT MPOEKTHYIO
JIeATETbHOCTh?
a)*Yuukanvnoe npeonpuamue, npeononazarouwiee - KOOPOUHUPOGAHHOE  GbINOJIHEHUE
63AUMOCBA3AHHBIX OCUCMEUI, 011 OOCHMUNCEHUA ONPeOeNeHHbIX Uenell 6 YCl08UAX
6PEMEHHBIX U PECYPCHBIX OZPAHUYEHUIL;
0)/leqaTenbHOCTb, XapaKTEePU3YIOUIYIOCS JIOCTaTOYHO BBICOKOM CTENEHBIO ONpPEICICHHOCTH U
HalleJICHHas Ha MOBbIIeHNE () (hEKTUBHOCTH HCIIOJIb30BAaHUS PECYPCOB;
B)/lesATenbHOCTD, CBSI3aHHAS C MHHOBAIUSMU;
r)/lesaTenbHOCTh, OCYIIECTBIISIEMas B YCIOBUSX OTPAaHUYEHHBIX PecypcoB (TIaBHBIM 00pazoM
BPEMEHHBIX).
5. XXu3HeHHBIH LUK MPOEKTa BKIIOYAET CIeAYIOIINE dTAIlbL. .
a) *uHuyuanuzauus, NI1GHUPOGAHUE U YMeEepHcOeHUe NPOeKma, 3anyck npoekma (Ha3Hauenue
pecypcos), peanuzayus (ucnoiHeHUe U KOHMPOJib), 3a6epuieHue nPoeKma;
0)pa3zpaboTka KoHuenuuu, pazpadorka O6uzHec-mnana, HUP u OKP, 3amyck B mpou3BOACTBO,
MIPOU3BO/ICTBO;
B)(pOpMUPOBAHNE MHICCHHM U CTPATEruH, IUIAHUPOBAHUE MPOEKTa, KOHTPOIb XOJA BBIOJHEHUS
MPOEKTA.
6. UTo U3 mepeuncIeHHOro SABISETCS MPU3HAKOM IMpoeKTa?
a) *IIpoekm ozpanuuen 60 epemenu;
0)IIpoeKT NpUBOAUT K MOBBIIICHUIO TPOU3BOIUTEIILHOCTH TPYAQ;
B)Pecypchl, HeoOXxoauMbIe JIsl pean3alny MPOeKTa, MPEBOCXOAAT 3allJIaHUPOBAHHBIE;
r)IIpoekT MokeT He UMETh OTPAHUUYEHUS TI0 BPEMEHH;
7. Omnpenenenue - "AeATENBHOCTh MPEANPHUATHS, KOTOPask HOCUT MOBTOPSIOMUNCS (IIUKITHYESCKHIN)
XapakTep, Xopoio ¢popMair30BaHa U MOHITHA UCIIOJHUTENO" OTHOCUTCS K. ..
a) MPOEKTHOMU JeSITeNTbHOCTH;
0) *npoyeccnoii deamenvHocmu;
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B) MHHOBAIIMOHHOM JI€ATEIHLHOCTH;
') OMEPAMOHHON JEeSITeNLHOCTH.
8. B coctaB KomaHnbl IpoeKTa cO37aHus (BHEIPEHUS) KOPIOPATUBHOM HH(POPMALMOHHON
cucrembl HE BXonaT (yKaXkuTe JauIIHEE) ...
a) MEHeDKep MPOEeKTa, KOMaH a HCIIOTHUTENICH, aIMUHICTPATOP MPOCKTA;
0) *omoen kaopos, Oyxzanmepusa npeonpuAmMuUA;
B) IpyIIa KOHTPOJIS IEeNIeH, TPYIa KOHTPOJISI KauecTBa;
') MpeACTaBUTEIH 3aKa3unKa.
9. CocTaBisIIOUIMMU TPOEKTHOTO TJIAHA SIBIISTFOTCS:
a) *3a0auu, pecypcol u Ha3HAYEHU;
0) 3ama4n, BEXH, UCTIOJTHUTENH, CPOKH;
B) (a3bl, BEXH, pECypChl, TPOEKTHHIE PUCKH;
r) paboThl, UCTIOJHUTENN, KAYECTBO.
10. Kakas 13 mepedrciieHHbIX HIKE 3a/1a4 JIOJDKHA OBITh IPE/ICTABJICHA B IJIaHE MPOEKTa KaK
Bexa?
a) COop mpeanoKeHuit OT aBTOPOB CTATEH;
0) ITonroToBka riana cOOpHUKa CTaTew;
B) CoriacoBanue M yTBEpKICHHE MIJIaHAa HOMEPa,
2) * Homep ymeepoicoen.
11. da3a npoekra - 310
a) *co60KynHocmb 3a0au npoekma, 6 pe3yabmame GblNOJHEHUA KOMOPbIX 00CMUZaemcs
HEKOmOPbLIL NPOMEIHCYMOUHDLI pe3yibmam (pe3yibmamasl) nPoeKma;
0)3amaua, KOTOpas He UMEeT AITUTEIbHOCTH;
B)3ajJa4a, B COCTaB KOTOPOH BXOSAT IPYTUe 3a/1a4H;
r)3ajgada, JIMTEIBHOCTh KOTOPOW OIpenessieTcss Kak cCyMMa JIUTENbHOCTEeH, BXOMIAIINX B Hee
3azay.
12. 3anaun (paboThl) MPOEKTHOTO TJIaHA XapaKTEPU3YIOTCH ...
a)*onumenvHocmolo u mpyoozampamamu;
0)uepapx1ueckuM YpOBHEM B CTPYKType padorT;
B)CBSI3SMH C APYTUMH 3a7a4aMu (paboTamu);
') BpeMEHEM Hayvaja i OKOHYAHHUS.
13. CymmapHas 3a1aya B IPOEKTE NOKa3bIBAET ...
a) JUIUTEIbHOCTh MO3a/1a4 KaXKI01 (a3sl;
0) * onumenvHOCMb 8CE20 NpoeKma;
B) JUTUTENLHOCTD MEPBOM (ha3bl MPOEKTA;
) JUIMTETHLHOCTD MEPBOM U MOCTEIHEH 3a]a41 B KaJICHAapHOM IIJIaHe.
14. [IpoekT MOKHO MIAaHUPOBATH OT ...
a) JaThl HAJaJIa;
0) 1aThl OKOHYAHHS;
8) *oamwvl Hauana 1ub60 Oamvl OKOHUAHUSA
T') JIFOOOH BEXH.
15. Mo>kHO 11 Ha 3a7]a4y Ha3HAYUTh KaJeHJIaph, OTIIMYHBIA OT KajeHaaps MpoeKTa?
a) */la, 3mo morcHo coeramo 6cezoa;
6) la, 5T0 MOXHO cHenarb MNpU YCIOBUH, UTO 3aJaya HE SBISETCS 3ajqadedl Tuma
"®dukcupoBaHHas IJTUTEIBHOCTD
B)/la, 3TO MOXHO cHenatb MPH YCIOBUM, YTO 3ajadya He SIBJISIETCA 3a/ladeil YCKOPEHHOTO
pacnucaHus;
r)Her, oTnenbHOrO KajneHaaps Ha 3a1a4y Ha3HAYUTh HEJIb3sL.
16. JnuTenbHOCTD 3a/1a4i MOXKET BBOJUTCS B CIACAYIOIINX €AMHUIIAX:
a) CexyH[Ibl, MUHYTBI, THU, MECSIIbI, TOJIbI;
0) *Munymeut, uacwt, OHuU, HedenU, MecAYbl;
B) CekyH/Ibl, MUHYTBI, YaChl, THU, HEJICJIN, MECSIIbl, KBAPTAJIbI, [OJIbI;
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r) MUHYTBI, THU, HEJIETTH, MECSIIbI, TOJIbI.

17. K kpuTHueckuM 3aj1auaM IpoeKTa He OTHOCATCA (YKaXHTE JIUIIHEE) ...
a) * 3a0auu, Ona peanuzayuu KONMOPLIX He X6amaem pecypcos;

0) 3aauu, HE UIMEIOIIME BPEMEHHOTO Pe3epBa Ha BHINOJIHEHUE;

B) 3aJlauu, JIe)Kal1e Ha KPUTUIECKOM ITyTH CETH.

18. VYrpaBieHue puckamMu MpoeKTa Mpearnoaraer ....
a)* ananu3 puckoe npoekma u papadbomky cmpamezuu (niana) peakyuu Ha nPoeKmHbvle
pucku;

0) M3MEHEeHHE CPOKOB pean3allii MPOeKTa U 00HEMOB UCTIOIB3YEMBIX PECYPCOB;

B) JANTBHEHUIIYI0O HEPapXUUECKYI0 ACKOMIIO3MIMIO paboT M Ha3HAYCHHWH MPOEKTa C LENbI0
CMSTYEHHUS BO3ZMOKHBIX PUCKOB;

r) pOpMUPOBAHUE JTOTOJIHUTEIHHBIX BPEMEHHBIX Oy(epoB Uil CHUKEHHSI PUCKOB, CBSI3aHHBIX C
«KPUTHUYECKUMHUY 33][a4aMU.

19. Kputnueckuii nyTs - 370 ...

a) *amo nocnedosamenbHOCHb 340ay RPOEKMA, CYMMAPHAA RPOOOTIHCUMEITbHOCHb KOMOPbIX
umeem MAKCUMAIbHOE 3HAueHue, m.e. Onpeoeisiem 6pemsa, Heoodxooumoe 0
6bINOJIHEHUS 6CEX 340ay NPOeKma;

0) 3TO MOCIeqOBaTENBHOCTh 33/1a4 MPOEKTa, CyMMapHas MPOJODKUTEILHOCTh KOTOPBIX MMEET
MHUHHMMAaJIbHOE 3HAYCHHC,

B) COBOKYIHOCTb 33J1a4 IPOEKTa, AJIsi KOTOPBIX HE ONpeesieHbl Ha3HAUCHUSI.

20. B coctaB npunIunoB 3 pekTuBHOr0 KOHTPOJIs ucnoaHenus npoekra HE Bxour....

a) HAIMYME YETKHUX TUTAHOB;

0) Hamu4re Xopouio (GopManTu30BaHHONW CUCTEMBI OTYETHOCTH;

6) *Hanuyue HeCKOJIbKUX APUAHNIO8 NPOEKMHO20 NIAHA;

r) Hanu4uue 3pPEeKTUBHON CUCTEMBI PearnpoBaHusl.

IIpuMepHbIe BApHAHTHI MUCbMEHHBIX KOHTPOJIBHBIX 3aaHMIi
(na1s1 3204HOI popmbl 00yueHusi ¢ npumenenuem J0, 10T), KOHTPOJIBHBIX padoT
Hucmpykyus ona cmyoenmos, evinonnawoujux INK3

Ilepen Bemmonnenue IIK3 mno pucuumimbe «[IpoekTHpli TOAXOA B aIMUHUCTPATHBHO-
TOCYJJApPCTBEHHOM YIPABJICHUID CTYJACHTY HEOOXOAMMO 03HAKOMHTCS C PEKOMEHTyeMOH JINTEpaTypoil.

IIpu Bemonnenun IIK3 caenyer ¢opmMynupoBaTh CBOM OTBETHI YETKO M SCHO Ha
IIOCTABJIEHHBIE BOIIPOCHI.

[Ipu oTBeTe He OOMYCKAETCs MEPENUChIBAHUE CTPAHUL] Y4eOHO-METOIUYECKOM JIUTEepaTyphbl
COOTBETCTBYIOIIMX 3agaHuto. CleqyeT IoOKa3aTb yMEHHE CHCTEMaTU3MpOBaThb MaTepual,
COTIOCTAaBIIATh, AHAJTM3UPOBATh, CPABHUBATH, APT'yMEHTHPOBATH COOCTBEHHYIO MO3UIIHIO.

HenomycTuMo  KOJUIEKTUBHOE  BBINIOJHEHWE  3ajaHusg. Pabora  JOoDKHa ~ HOCHUTH
WH/IMBUTyalIbHBIH, aBTOpCcKH xapakTep. OuMHaKoBbIe paOOThl OLIEHUBATHCS HE OYIyT.

Pemenue 3aiaHuil JOJDKHO CONMPOBOXKAATHCS KOMMEHTAPHSMM, B KOHIE pabOTHI JOJDKHBI
OBITH CAETaHbl BBIBO/bI U IPUBEICH CIMCOK MCIIOIB3YEMOH JINTEpaTyphl.

[Tpu odopmieHun pabOTHl B TUTYIBHOM JIMCTE O0S3aTENbHO JOJDKHBI OBITH YyKa3aHbI:
HalMEHOBaHHME  OOpa3oBaTeNbHOW  OpraHu3alMy, HauMEHOBaHWMU  (QakynbTeTa, Kadeapsl,
HalMEHOBaHHE y4yeOHOM TUCLHMIUIMHBI, 10 KOTOpOM BbimonHsaeTcs 3axanue, ®HO cryneHTa, HoMmep
rpynmsl, a Takke @HO npenoaasarens, ocyuiecTsisitomero nposepky 11K3.

Kpowme Toro, cienyer yka3biBaTh BapuaHT, HOMEP U POPMYIUPOBKY 3a1aHHS.

O6wem IIK3 nomxken ObiTh He 60see 10-15 cTpaHull MeYaTHOTO TEKCTA.

[IK3 Beimosnsiercst B pemakrope Word mpudrom Time New Roman 14 nr. Yepes 1,5
uHTepBas. llocTtpannunele cHocku odopmisitores depe3 onuH uHTepBai, 10 nr. Ilpu sTom
coOmroaaroTCs CAeAyIOINe pa3Mephl MOJIeH: BepXHee, HIKHEee, PaBoe — 2 CM, JIEBOE — 3 CM.

B pabGote ucnonb3yercs CIulomHas Hymepanus cTpaHull. Kakablii CTpyKTypHBIH 371€MEHT
I1K3 HaunHaercsi ¢ HOBOM cTpaHUIbl. Pa3sienbl 10MKHBI ObITh IPOHYMEPOBAaHbBI apaObCKUMU LIUppaMH
B Ipeziesiax Bceil paboThI.
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Bapuant IIK3 Bkmiowaer B ce0s naBe uactu: pedepatuBHas dwacth (mo 10 crp.
MAIlIMHOMKCHOTO TEKCTa, CIUCOK JUTeparypbl 5-10 MCTOYHMKOB) M TpaKTHUECKOe 3ajaHue (B
KOTOpOH 0O0ydaroIMiicsl penraeT MepeyrclieHHbIe HUXKE 3a7auydl ¢ MHAWBUAYAJIbHBIMU 3HAUYCHHUSIMU
ycnoBuii). Bapuant mnpakrudeckoro 3amanus IIK3 BeiOupaercs mo mnepBoit OykBe (amMuiInu
CTY/CHTA!

ITepBast OykBa aMHUIIMM CTYJCHTA Howmep BapuanTa
A JL X 1 Bapuant
b, M, 1], 2 BapuaHT
B,H 4 3 BapuaHT
I', O, I 4 BapuaHT
J, 1T, II] 5 BapuaHT
E(E),P,D 6 BapuaHT
X, C, 1O 7 BapuaHT
3, T, 8 BapuaHT
ny 9 BapuaHT
K, ® 10 Bapuant

MaxkcuManbHO BO3MOKHBIN Oann BeimonHeHHOUW pabotel (I[IK3) — 100 6ammoB. OGparure
BHHMMaHHE, 4TO OCOOYI0 IIEHHOCTh OYAYT MPEACTaBISATh MPAKTUYECKHUE MPUMEPHI B MEPBOM YACTH
3aJaHusl, B MPAKTUIECKON YacTH pabOThl JOJDKHBI OBITH BBHITIOJHEHBI BCE YKA3aHHBIC 3a/IaHUS B TOU
MOCJIEJIOBATEIIbHOCTA B KOTOPOW yKa3aHbl. ECIIM BO3HUKAIOT TPYAHOCTH C MOCTPOCHHEM CETEBOTO
rpaduka B Word, MOXKHO 3TO c/iesaTh B JIIOOOM JIPyroM PeAaKTOpe WIM JJaXKe HApUCOBATh OT PYKH H
BCTaBUTh KAPTHHKY B paboOTy.

[Tpu orieHKH BBIOTHEHHOTO 33/IaHUS MPUHUMAIOTCS BO BHUMAaHHE CIEAYIONINE KPUTESPHUH:

—  NPaBUJILHOCTH OTBETA;
—  JIOTHYHOCTH MOCTPOCHHUS, ICHOCTD M3II0KEHUSI;
—  TONHOTa OTBeTa (BBIMOMHEHHI Bee 3aaanus 11K3);
—  HAJIMYHE CCHUIOK HA MCIIOIb30BAHHbIE HCTOUHUKH.
st Beimonuenus [1K3 Heo0X01MMO U3y4UTh PEKOMEHIOBAHHYIO JTUTEPATYpY.

BAPUAHTBI 3AJIAHAN

Yacrs 1. [IpumepHasi TeMaTHKa NMCbMEHHbBIX KOHTPOJIBHBIX 3aJlaHU I
AJIMUHUCTPUPOBAHUE IIPOEKTA.
AHTHUKPU3UCHOE yIIPABJIEHUE C IPUMEHEHNEM METONO0JIOIMY YIIPABIEHUS IIPOEKTOM.
busHec-nipolieccsl B yIpaBICHUHU IPOEKTaMU.
Hcropuueckas IoCIe10BaTeIbHOCTh CTAHOBJIEHHS IPOEKTHOrO yIIPABIICHHUS.
Hcropus npoekrHoro ynpasieHus B Poccuu.
Hcropust IPOEKTHOTO yIPABICHUS 32 PyOEKOM.
KomnpomuccHsle pelienys B yIpaBiIeHUU IPOSKTAMU.
MapKeTHHT IpoeKTa.
MeHenKMEHT KauecTBa IIPOEKTa.
10. Meronp! ynpaBieHus IPOEKTaMU
11. HoBble METOABI B YIIPaBIEHUH IIPOEKTaMU.
12. HoBble MeTO/BI yIPaBIEHUs MaTEPHATIbHO-TEXHUUECKUM 00ECIIEUEHUEM — JIOTUCTHKA.
13. OpraHu3allMOHHBIE CTPYKTYPBI YIPaBICHUSA IPOEKTAMU
14. Opranuzauus opuca MpoeKTa.
15. OcobeHHOCTH MIPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIOBUSX.

WOk W=

. OcobennocTu YIIpaBJICHUA IPOCKTOM B Poccun Ha COBPCMCHHOM 3TallC €€ pa3BUTHUA.
. HepCHeKTI/IBLI HCIIOJIB30BaHUA METOAA MPOCKTHOI'O (l)I/IHaHCI/IpOBaHI/IH B Poccuu.

. HpI/IMeHCHI/IG OINITUMHU3AIUOHHBIX MCTOAOB B YIIPABJICHHUU ITPOCKTAMU.

. CereBbic MOZCIN B YIIPABJICHUU ITPOCKTAMMU.

. COBpeMeHHaH KOHIICTII WA MAapKCTHUHIA B YIIPABJICHUUA ITPOCKTAMU.

. CpaBHI/ITCHBHa}I XapaKTCPpHUCTHKA MPOCKTHOI'O MCHC’KMCHTA B Poccuu u 3a py'6€)KOM.
. CpaBHI/ITCHBHa}I XapaKTCPpUCTHUKA TPAAUITUOHHOI'O U IMTPOCKTHOIO MCHC/PDKMCHTA.
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23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Topru 1 KOHTPAKTHI B yIIPaBICHUU TPOCKTAMU

YmpapiieHue OrOKETOM TIPOEKTA.

YnpaBneHue UHTErpauei.

YnpaBneHre Ka4eCTBOM B IPOCKTE.

YnpaBineHrue KOMMYHUKAITUSIMU B TIPOEKTE.

YnpaneHue HeTpaAUIIMOHHBIMU BUJAMU POEKTOB.
YnpaBieHue NpoeKTaMu B YPE3BbIUANHBIX CUTYaIUSX.
YmpaBiieHHE TPOSKTAMU pEHH)XKHHUPHHTA OU3Heca.
YmpasneHue paboTaMu 1O IPOCKTY.

YnpasneHue pecypcaMu MpoeKTa: yIpaBiICHHUE 3aKyIIKaMU MPOEKTA.
YnpasneHue pecypcaMu MpOeKTa: yIpaBicHHUE 3aracaMu.
YnpaBneHue pecypcaMu MpOeKTa: yIpaBIeHUE MOCTaBKaMU.
VYnpaBneHue puckamMu MpoeKTa.

YnpaBneHue coiaepxaHueM MPOeKTa.

YnpaBneHue cpokaMu MPOeKTa.

®da3bl )KM3HEHHOTO LIMKJIA MMPOEKTa U UX KPaTKOE COACpIKAHNUE.

qDOpMHpOBaHI/IC KOMaH/bI ITPOCKTAa U KOMAaH/bl YIIPABJICHUS IIPOCKTOM.

9KCHCpTH3a IIPOCKTA.
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IIIxana orieHUBaHMU.

Tabnuua 13

3auer

Kpurtepnu oneHku

Hezauteno

He Haxoaut onpeneneHHoe KOJINYeCTBA ONTUMAIIBHBIX CIIOCOOOB pelIeHus 3a1a4,
OIIPEIEICHHBIX B PaMKax IIOCTABJICHHOU LEJIM NPOEKTA, UCXOIA U3 CYLIECTBYIOLIUX
orpannueHuil. He ocymiecTieH BbIOOp THIA MPOEKTA M CTEMEHU (YPOBHS) Y4acCTHs
crynenta B mnpoekre. He cdopmynupoBanbl TpeOOBaHUS U HE MPUHATHI
00OCHOBaHHbBIC pEIIEHHS MO0 BBHIOOPY anmapaTHO-IPOTPAMMHBIX CPEACTB IS
palMOHAIBHOIO PEIICHU 3a1a4, CBA3aHHBIX C YIIPABICHUEM IPOEKTOM.

3autreHo

Haxonmut ompeneneHHOE KOJIWYECTBA ONTUMAIIBHBIX CIIOCOOOB pELICHMsS 3ajad,
OTIpeNIeIEHHBIX B PaMKaX MOCTaBJICHHOW IIETH MPOEKTa, UCXOs U3 CYLIECTBYIOIINX
orpanuueHuil. OcCyniecTBiIeH BbIOOp THIIA NMPOEKTa U CTENEHU (YpOBHS) y4dacTHs
crynenta B mpoekre. ChopmynupoBanbl TpeOOBaHUS M HPUHATHI 0OOCHOBAaHHBIC
peleHusi 1o BBIOOPY amnmapaTHO-NPOTPAMMHBIX CPEICTB Ui  PAIOHAIBHOTO
peleHus 3a/1a4, CBsI3aHHBIX C YIPABICHUEM MPOCKTOM.

4.4. Mertoanuyeckne MaTepHaJIbl IPOMEKYTOYHON ATTECTALMM.

Jucnunnuza «IpoeKTHbIN NOAX0 B aAMUHUCTPATUBHO-TOCYIAPCTBEHHOM YIIPABICHU» OTHOCHUTCS
K BapuatuBHOW dacTH. [Ipomexxyrounass arrectanmusi NpOBOAWTCA B Qopme: 3auera. 3aydeT
IpoBOIUTCS B (OpME YCTHBIX OTBETOB Ha BOIpPOCH Mo Owieram. B ogHom Omiiere 2 Bompoca.
[TpumepHbie Borpockl HaxoasaTcs B 1. 4.3, paboueil mporpaMMbl AUCHUILTUHEL. [ TOATOTOBKH K
3a4eTy He00X0AUMO M3yYUTh TEOPETHUECKUE MAaTepHalIbl M YMETh peliaTh MPaKTHUECKUE 3a7audl 1o
YIIPaBJICHUIO IPOEKTAMHU.

24




5. Metonuyeckne ykasaHus /151 00yYaIOLIMXCS 110 OCBOCHHUIO TUCHUTLINHBI

JlucuumivHa COCTOWT U3 JBYX pasaenoB. B mepBom pasnmene «OCHOBBI yIIpaBJICHUS
MPOEKTAMM» HU3Y4YaIOTCS TEOPETUYECKUE OCHOBBI MPOCKTHOW EATEIILHOCTH, BO BTOPOM pasjele
«[Ipouecchl ynpaBieHUs: IPOEKTaMU» OCBaWBAETCs MPAKTHUECKUN MaTepUa TUCIUILUINHEI.

5.1. Meroanuyeckue yKa3aHus 0 NOATOTOBKe K KOHTPOJIbHOM padoTe.

KonTponpHast paboTa 1O AMCHUUIUIMHE BBIMOIHIETCS CTYACHTAMU OYHOU (opMBI 00ydeHHsS B
COOTBETCTBUM C pabOYNM yueOHBIM IIIAHOM B § ceMecTpe.

OcHoBHas 1Ie7Tb KOHTPOJIBHOHM PabOTHI COCTOUT B TOM, YTOOBI COICHCTBOBATEH OOJIee ITyOOKOMY
YCBOCHHMIO CTYACHTAaMHU Kypca BBISBUTH UX OOIIYI0 TEOPETUUYECKYIO TOJITOTOBKY M IMOJTYYCHHBIE
CHelualbHble 3HAHUS, a TaKKe CIOCOOCTBOBATh PAa3BUTHIO Yy CTYJSHTOB  HaBBIKOB
UCCIIEZIOBATENLCKON pabOTHI.

BrinonHeHne KOHTPOIBHOM PabOThI MIpecIeayeT CASAYIONIUE eIH:

. [OpuUBUTH CTYACHTaM HAaBBIKH  CAMOCTOSTEIbHOW pabOTBl ¢  JUTEpaTypHBIMU
UCTOYHUKAMU, CTATUCTUYECKONM OTYETHOCTHIO, HOPMAaTUBHO-CIIPABOYHOM TOKYMEHTAIUEH;

2. caMOCTOATENbHO MOAOWpaTh, CHCTEMAaTU3UPOBaTh U AaHAJIU3UPOBATH KOHKPETHBIM
MaTepua;

3. JemaTh Ha OCHOBE aHajHM3a COOTBETCTBYIOIIME BBIBOJBI U MPEIJIOKEHUS IO TeMe
UCCIIEIOBAHUS;

4.  pa3BUTh yMEHHE YETKO U MPOCTO MHCHMEHHO H3JIaraTh CBOU MBICIH, MPABUIBHO
opopMIIATH padoTy.

3amaun, KOTOpbIE CTaBITCA HEMOCPEICTBEHHO Mepel CTyASeHTaMH MO KOHTPOJBbHOH paboTe,
BKJTIOYAIOT:

— U3y4YEHHUE JIUTEpaTyphbl, CIPABOYHBIX W HAYYHBIX HMCTOUHUKOB, BKJIOYasl 3apyOeHbIE, MO
TeMe UCCIIeJIOBaHMNS;

—  CaMOCTOSITENbHBII aHATN3 OCHOBHBIX KOHIICTIIUH MO U3y4aeMoi IpobyieMe, BBIABUTAIOLIUXCS
OTEUECTBEHHBIMU U 3apyOeKHBIMU CIIEUUATNCTaMU, YTOYHEHHE OCHOBHBIX IOHSATHUH TIO
u3ydaeMoi mpobieme;

— ompezeneHue 00bEeKTa U MpeIMeTa UCCIIEOBAHUS 10 KOHTPOJILHOM paboTe;

—  PE3IOMHUPOBAHME MPEABAPUTEIHHO MOJYYEHHBIX BBHIBOJOB B IENSIX JalbHEHIIEH BO3MOXKHOM
WX pa3pabOTKU B TUIIJIOMHOM padoTe.

KonTtponbHast paboTa [OMKHA MPEACTaBIATH COOOM MONHOE, CHUCTEMAaTH3UPOBAHHOE
U3JIO’)KEHHWE TEeMbl M CBHJETENbCTBOBATH 00 MOHMMAaHUM OOYyYaeMbIM CYTH 3aTparMBacMbIX WM
BonpocoB. KoHTponbHas paboTa AOMKHA UMETh aHAIUTUYECKUH, a HE OMHUCATEIbHBIA XapakTep.
[TososkeHus M BBIBOJIBI, COAEpIKAIINECS B KOHTPOJIBHON paboTe, JOJKHBI OBITh apryMEHTUPOBAHBI U
000CHOBaHbI MPHUMEpPaMH, CTAaTUCTUYECKUMU JaHHbIE, (aKkTaMH, KOTOpble WJUIIOCTPUPYIOT TE WIH
UHBIE TEOpPETHUYECKUE TMONoXKeHHs. M3maraTe marepuan B KOHTPOJBHOM paboTe pPEeKOMEHIyeTCs
OPOCTBIMM, YETKUMH, KOPOTKMMHU TMpPEIIOKEHUSIMHU, u30eras W3IUIIHE HAayKOOOpa3HbBIX,
JeKIapaTUBHBIX ()pa3 U MAIONOHATHBIX TEPMHUHOB 0€3 COOTBETCTBYIONIEH nX pacimudpoBku. Ocodoe
BHUMaHUE CIIeyeT yJASIUTh IPaMMaTHYECKO U CTHIIMCTHIECKON 00paboTKe TeKCTa pabOTHI.

B xozxe paboTbl HaJ TEKCTOM CTYACHTY HEOOXOIUMO MPOCIETUTh 32 TeM, YTOOBI B paboTe ObLI
npaBWIbHO odopmiieH Hay4yHbIH ammapar. Bece nuratsl, mudpsl U ¢GakTel, MPOBOIUMBIE B paboTe
JOJI’KHBI UMETh CChUIKY Ha COOTBETCTBYIOIIUN HMCTOYHHUK, KOTOpas 0GopMIIsIeTcss B COOTBETCTBUU C
tpedoBanusmu ['OCT 7.0.5-2008 (Bkimtouass UHTEpHET-UCTOYHUKH).

KonTtponbHas paboTa B CBOEM OKOHYATEIHHOM BapHaHTE [OJDKHA HMETh O0Opa3LOBBIH
BHelmHUM BuA. KoHTposibHBIe pabOThl, B KOTOPHIX OTCYTCTBYET IUIaH, HENb3s ONPEACTUTh, TJIe
OKaHYMBAETCSI U3JI0KEHHE OJTHOTO BOMPOCA M HAUMHAETCS U3JIOKEHUE CIEIYIOIIEro, HET BBEACHUS U
3aKJIIOUEHUs, OTCYTCTBYIOT IOJIsl, UHTEPBAJIbI, HyMepalus CTpaHuLl, HeOpeKHO COPOLIIOPOBAHHEIE, K
IpOBEpKE HE MPUHUMAIOTCS U BO3BPAILAIOTCS Ha 10PabOTKYy.

5.2. MeToauyeckue yKa3aHus 0 MOArOTOBKE K YCTHOMY J0KJAdy.

Joknan — 310 mnyOiauuHOe, pa3BEPHYTOE COOOIIEHHE M0 OMpeaeIEHHOMY BOIPOCY,
OCHOBAHHO€ Ha NPHBIICYCHHM Pa3IMYHbIX MaTepuanoB (yuyeOHHKa, HaHHbIX HHTepHera, Ou3Hec
TJIaHOB | T.11.). JIOKJTa[T MOXKET CONTPOBOKIATHCS KpaTKoi npe3eHTaruei (10-12 cmaitnos).
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Jlokiiaq Kak BUJ CaMOCTOSITEIBHON pabOThI, MCIIONB3YeTCS] B YYEOHBIX M BHEAyIUTOPHBIX
3aHATUSAX, CHOCOOCTBYET (DOPMHPOBAHMIO HABBIKOB HCCJIEIOBATEIBCKOM pPabOThI, paclIupsieT
MO3HABATEbHBIE HHTEPECHI, IPUYUAET KPUTUIECKH MBICIUTh. OOBIYHO JAOKIAJ CTYACHTY 33JIa€TCs B
XOJI€ TeKyIIel yueOHOM AesITeNbHOCTH, YTOOBI OH BBICTYIHII C HUM YCTHO Ha OJTHOM M3 CEMUHAPCKHUX
WM TPAKTUYECKUX 3aHATHM. Ha moAroroBKy OTBOJMUTCA JOCTATOYHO MHOIO BpEeMEHHU (HEIens U
6onee). [lpu HamucaHww MOKJIala MO 33aJaHHOW TeMe COCTaBISIOT IUIaH, MOJOMPAIOT OCHOBHBIC
UCTOYHUKHU. B mporiecce paboThl ¢ MCTOYHUKAMHU CUCTEMATH3UPYIOT MOJyY€HHBIE CBEACHUS, ICTAI0T
BBIBOJIBI K 000OIIEHUS.

[lenp yCcTHOTO BBICTYIUIEHHMSI Ha CEMUHApE C JOKIAIOM — 3TO Pa3BUTHE YMEHHS JIOTMYECKHU
BEPHO U apTyMEHTUPOBAHO CTPOUTH YCTHYIO peub. JTUTENbHOCTh COOOIICHHS — 5-7 MUHYT.

Jlokman mobKeH OBITh XOPOIIO CKOHCTPYMPOBAaH M TPENCTaBJICH ayJUTOPUU SICHO U B
JIOTUYHON TmocnienoBarenbHOCTH. KommbroTepHble mporpammbl Uit mpeseHTanwii (PowerPoint) -
OTIIMYHBIN CTIOCOO COKOHOMHUTH BPEMSL.

[To ycMoTpeHHIO TpenoaaBaTessi MOKIaAbl MOTYT OBbITh HPEICTABICHBI HAa CEMHUHApax,
HAyYHO-MIPAKTUYECKUX KOH(MEPEHIUSIX, a TakKXKe HKCIOIb30BaThCs KaK 3ad4eTHbIE padOThI IO
MPOMJIEHHBIM TEMaM

5.3. MerToauyeckne yKa3aHWusi 1O NOATOTOBKe K TecTy. TecToBble 3aJaHusi MOTYT
dbopMmynupoBatbcsi Kak B (opMe, HCIONb3yeMOol B QenepaqbHOM JJIEKTPOHHOM HWHTEPHET-
TECTUPOBAaHUU (MHTEpHET-3a4eTe), TaK M OPHUTMHAIBHOW aBTOPCKOW (QopMe, C OTKPHITBIMU
BapuaHTamMHu OTBETOB. [IpM MOAroToBKE K TECTy HEOOXOAMMO TOBTOPHUTH MaTepHalbl JEKIUN U
CEMHUHApOB, OOpaTUTh BHUMAaHHE HA OCHOBHbIE TepMHHBL. Kaxmoe TecToBoe 3alaHUE COICPKUT
KpaTKoe TOSCHEHHE MO ero BblMonHeHuto. Kaxkmgoe 3amanue Ttecta cHopMymupoBaHO B BHUIE
YTBEPKJICHUS M BKIIOUAET 4 BapuaHTa OTBETOB. Te€CTUPYEMbIH OJKEH U3 MPeiaraéMblX 4EeThIpeX
BapHAaHTOB BHIOpaTh TE€, KOTOpbIE CAENAIOT JAHHOE YTBEPXkACHHE NpaBUIbHBIM. [IpaBUIbHBIMU
MOTYT OBITH OJMH, 1Ba, TNOO TPU BapHaHTa OTBETOB.

5.4. Metoauveckne yKa3aHus M0 pelIeHUI0 KeiicoB. B 0CHOBE MHOTMX KEHCOB HAXOAMUTCS
MOJJUHHBIE CBEIEHUS O TMPOM3OLIEAIINX COOBITUAX WJIM OCYHIECTBISIIOIIUX ACSITEIbHOCTD
koMmanusx. [Topoit mpuMeHsIoTCs npuayMaHHble KOMIIAHUH, OJHAKO TaKHE CBEJICHUS 4acTO ObIBAIOT
HemnpaBaono00HsIMH. [IOMUMO MpoOYEero MMEITCS OCOOBbIE KEHChI MO pa3HOOOpa3HbBIM chepam
JeATENbHOCTH, K MPUMEPY, MEHEIPKMEHT, MAPKETUHT, KOHCAJITUHT, YIIPaBJICHUE MEPCOHAIOM U T.J.
Keiicbl B HEKOTOPBIX Cllydasix MpeAjaraloTcs B UTPOBOil hopMe, a KpoMe TOTO MpeAiaraloT PelinuTh
UX MUCbMEHHO WU YCTHO. B mporiecce urpsl ciieayeT akTUBHO BXOAHUTH B «00pa3». OObIYHO, BpeMs
Ha MPUHATUE PEILICHUS JKECTKO JTUMUTUPOBaAHO. ONUCHIBATH HAJIEKUT MO CYLIECTBY BOIIpOCa, HE
HY)KHO OCTaHaBJIMBATbCS Ha JETaJIsX.

He ctout 3a0biBaTh M ynmyckaTth U3 BUJA, YTO OT ONPAIIMBAEMOT0 OKUIAIOT TUIOJAOTBOPHBIX
MPEATOKEHUHN TI0 PEIICHUIO TTPOOJIEeMbl U OOBSICHEHHS, TI0O KaKOW IMPUYUHE ObLT BEIOPAH KOHKPETHO
9TOT myTh. MHade roBops, coOECEIHUK TOJDKEH YIOCTOBEPHUTHCS, YTO Y BaC €CTh BO3MOYKHOCTH
MCII0JIb30BaTh CBOU 3HAHUS C MPAKTUYECKON TOUKH 3PEHHUS.

5.5. TunoBbie BONPOCHI AJIs1 CAMOCTOATEILHOM MOATOTOBKH

Pa3znen 1. OcHOBBI ynpaBJjieHUSI IPOEKTAMU
Packpoiite conepkanue MOHATHS «QYHKIHS YIPaBICHUS.
BreinenuTe rnaBHble GYHKIIUK YIPaBICHUS TPUMEHUTEIHHO K By3y.
3. OObscHUTE, MOTYT JIM B pa3HBIX CTPAaHAX, PETHOHAX, TOpoax (PYHKIIMHU yIpaBICHUS OTINYATCS

110 Ha3BaHMIO U COJICPKAHUIO.

4. TlokaxuTte pasnmuuus TPEHAOBOTO, (PAKTOPHOIrO, PECYpCHOTO W HOPMATHBHOTO TOJIXOJIOB B
MIPOTHO3MPOBAHHUH.
[IpuBenuTe nmpuMepsl 0OBEKTOB TPOTHO3UPOBAHUS B IPOCKTHOM JICATEILHOCTH.
JlaliTe XapakTepUCTUKH COBPEMEHHOMY TUTAHUPOBAHUIO KaK (DYHKIIMH YIIPABICHUS MTPOCKTaAMHU.
CpaBHHUTE HHAYKTUBHOE ¥ aIMUHHCTPATUBHOE TJIAHUPOBAHHE C T.3. IEPCIIEKTHB PA3BUTHUS.
[lepeunciure, TAE WCIOIB3YIOTCS TPOTHO3HBIE pacueThl OPraHOB 3aKOHOJATCIBHOW U
WCIIOJTHUTEIIbHON BJIacTH (yIpaBJjeHUE TporpaMMaMHu ).

o =

PN
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9. Cdopmynupyiite OCHOBHYIO 3371a4y OpraHU3alMHU KaK QYHKLIUHU YIPABICHUS IPOCKTaMH.
10. Ilepeuncnure colepx aHue OpraHU3aMK Kak (YHKIMH YIIPABICHHS IPOESKTaMHU.
11. OOBscHUTE CYHTHOCTH IBYX OCHOBHBIX IPUHIIMIIOB PAllMOHATIBHOM OpraHU3alluy.
12. B yem oTnnuMe MHIUBUAYAJIBHOU, TPYIIIOBOM U OpraHu3anoHHoi 3¢ dexTuBHOCTH Tpyaa?
13. Brpigenure riiaBHbIE IPUYMHBI CHUDKEHUS YIIPABISIEMOCTH B IPOEKTHOM €ATEIBHOCTHU?
14. Onumwure pocCUHCKUI OMBIT pelIeH s OPraHU3alMOHHBIX TPOOJIEM B MMPOEKTHOM padoTe.
15. OObscHUTE, KaK JOMOIHAET (DYHKLHUIO YIPABIECHHUS POESKTaMU.
Pasnea 2. IIponeccsl ynpasJieHUsi NPOEKTaMHU
[TpuBenuTe MpUMep MCHOIB30BAHUS PETYIUPOBAHUS KaK QYHKIIUHN YIIPABICHUS TPOCKTAMH.
ITokaxuTe paznuuus B CyLIHOCTH KOOPJIANHALMHU U PETYINPOBAHMSL.
ITokaxuTe, KAKUMH CPEACTBAMU BO3MOXHO CYLIECTBOBAaHHE KOOPIUHALIMH.
CpaBHUTE OIIpENEICHNS «MOTUBALMSD) U «CTUMYIUPOBAHUSD.
OObsicHUTE, TOYEMY MOTHBBI U CTUMYJIBI HE TOKJIECTBEHHBI IPYT IPYTY.
OnuummTe cucTeMy CBOMX MOTPEeOHOCTEN 1o mupamuie Macnoy.
[Touemy poccusiH TpyJHEE MOTUBUPOBATh, YEM AIOHIIEB B IIPOEKTHOI paborTe.
CpaBHUTE NOHATHUSA: HE MOTUBUPYIOLIETO U 1€ MOTUBUPYIOLLETO CTUMYJIA.
9. JlomonHuTE nepeueHb (PaKTOPOB, YCIOKHSIOUIMX MPOLECC MOTHBALINH.
10. Kak poaunace «reopust MotuBauu B. Oyun».
11. OOBsAcHUTE, YeM NPUHIMIHAATBHO OTIMYAETCS CO/IepKaTeIbHbIE U MIPOLeCCyalbHbIe TEOPUH.
12. IlombITaliTech M300pa3uTh MOTHBALMIO CTYAEHTOB K IOJIYYEHHIO AUIUIOMA C OTJIMYMEM I10
teopuu Jloynepa u Iloprepa.
13. JlaiiTe MOHATHE «YNPABIEHUYECKOIO KOHTPOJISD), B UYEM €T0 CYTh.
14. OObscHUTE, TOYEMY HEOTIPEAEICHHOCTD - HEN30€KHOE 3710 B CUCTEME YIPABJIEHUS POEKTaMU.
15. CpaBHHTE aclIeKT MOHUMAHUS KOHTPOJIS Kak (DYHKLMHU YIPABICHUS TPOSKTaMH.

e AR

5.6. MeToanueckue yKa3aHusl 10 BbINOJHEHUIO MMCbMEHHOI0 KOHTPOJIBLHOI0 3aJaHNUS

[Tucemennoe xkouTponbHOe 3amanue (IIK3) — omna w3 o00s3aTenbHBIX (OPM TEKYILETro
KOHTPOJISI B CHCTeME OOY4YEeHHsI C MPUMEHEHHEM AMCTAHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJOTHUH,
MPEJICTABIISIONIAs COO0N TEMAaTHUECKYIO MUCbMEHHYIO PaldoTy.

[Ipy BBIMOJHEHWH TMHCHMEHHOTO KOHTPOJBHOTO 3a/aHus HEOOXOAMMO CJEN0BaTh IJIaHa
3a/IaHMsI, PEKOMEHIOBAaHHOTO IPEIo/aaBaTelieM M0 TeMaTUKe NUCHHMIUIMHBL. [Ipn 3TOM HeoOXoamumo
ONUPAThCS Ha MMEIOIINECS 10 TeMaTHKe pabOoThl JOKaJbHbIE HOPMATHBHBIC aKThl, CTATUCTUYCCKUC
OTYeThl, HHPOPMALIMOHHBIE MaTepuanbl M JPYrue HCTOYHHMKH, COJAEpKallhe pa3iHuHbIe ITaHHBIE,
HalpuMep, O COIMAIBHO-IKOHOMHUYECKHUX IIOKa3aTeNIIX JEATeIbHOCTH, KaJapoOBOM COCTaBe,
KaTeropusx rmepcoHasia u Jp.

PabGoTa B 1emomM He JTOJDKHA HOCHTH OINMCATEIbHBIN XapakTep, CICJaHHBIC BBIBOJBI JTOJDKHBI
MOJKPEIISATECS  KOHKPETHBIMH  NpuMepamMu, (GakTaMu, HW3BJICUEHUSIMH U3  JIOKyMEHTOB.
AHanUTHYECKUN XapakTep paboTe MpUIACT CpaBHEHHE, 0000ImIeHHe MaTepuaia, HaJIudue
OIICHOYHBIX CY)KJICHHH.

[Ipennaraembie peKOMEHIANMK JOJDKHBI OBITh KOHKPETHBIMH, TpeIjaratb MeEphbl, KOTOPBIE
peanbHO MOTYT OBITh pEaM30BaHbl B paMKaxX TEMAaTHKHA pPabOThl M TPUBEAYT K IO3HUTHBHBIM
W3MEHEHHSM.

[Toka3aTensiMu OLICHKH SIBJISIFOTCS COOTBETCTBHE COJIEPXKAHHUS TEMeE, MOJIHOTA W MPaBUIBHOCTh
BBITIOJTHEHHS pa0OThI, COOTBETCTBHE TPEOOBAHMAM K CTPYKTYpe B 0(POPMIICHHIO, CAMOCTOSITEIIBHOCTD
BBITIOJTHCHHSI, AHATMTHYCCKUI XapakTep paOOThl, HATMYHE KPUTHYCCKUX 3aMCUaHUN U KOHKPETHBIX
PEKOMEH Ialluil.

[Ipy HEBBITOTHEHUH KAKUX-TUOO W3 YCTAHOBJICHHBIX TPEOOBaHWM, a TaKkkKe HAIUYUU
HerpaBoMepHbIX 3amMcTBoBaHWi [IK3 oreHnBaeTcs Kak HE COOTBETCTBYIOIIEE TPEOOBAHUSAM M
BO3BpAIla€TCs CTYACHTY Ha UCIIPABJICHUE U JIOPAOOTKY.

5.7. MerToanyeckne yKazaHusi JJIs O0yYAIIIUXCA 10 OCBOCHHUI0 JUCHMILUIUHBI
(11 00y4aKOIIUXCA € YACTUYHBIM npuMeHennem J0, J10T)
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OOyuaromuecss y4yacTBYIOT B BeOuHape mo aucuuiuinae (pexkum off-line). B cmywae, ecnu
CTYIGHT HE HMeeT BO3MOXKHOCTb IPHCYTCTBOBaTh Ha BeOMHape B pexxume off-line, oH Moxer
IPOCMOTPETH 3amKch BeOuHapa, pasmeniennyto B C/10 "Ilpomereit".

CTyneHThl OCYIIECTBISIOT CAMOCTOSITENIFHOE HM3Y4YEHHE Y4eOHO-METOIMYECKUX MaTepHalloB,
pa3memieHHbix B OubOmmoreke CJIO "IIpomerteil", BHEMIHUX 3JEKTPOHHBIX OHMOMMOTEKAX WIIH
JOCTYIHBIX OOyyaromeMycs MO MeCTy JKMTEIbCTBAa. B mporiecce M3ydeHUs: BBIJCISAIOT BOIPOCHI,
BBI3BIBAIOIIME 3aTpyAHEHUs. Bo3HuMkImKMe Yy oOyJaromuxcs BONPOCHI OHHU MOTYT 3aJaTh
Iperno/iaBaTelNio JUCUUIUIMHBI Ha BeOuHape B pexxume off-line. 3agaTh BOPOCk MOKHO TakKe depes
[PETo1aBaTeNA-ThIOTOPA, 3aKPEMJICHHOTO 3a MOTOKOM C IEJbI0 OKa3aHUs OpraHu3allOHHO-
METOJMUYECKOH MOMOIIM oOydaromumcs. B 3ToMm ciydae mpemnojaBareilb MOKET OTBETHTh HAa HUX
mbo ¢ ucnonb3oBanueM Gopyma CHO "Ilpomereit", nubo mepenaTh OTBET 4Yepe3 IMperoaBaTens-
TBIOTOpA.

VYyacTie B 3JIEKTPOHHOM CEMHHAape M TECTUPOBAHHE B PEXHUME «CaMOIIPOBEPKa» IMO3BOJISAET
CTY/ICHTY OTIPE/IEIUTh CTENIEHb YCBOCHUSI HEOOX0IMMOI0 00beMa MaTepHasa Mo JUCUUILUINHE.

B xoze mpoBepku pe3ylbTaTOB BBINOJIHEHUS 33AaHUN TEKYIIETO KOHTPOJIL YCIIEBA€MOCTH
(37IEKTPOHHOTO CeMHUHapa) IpenojaBaresib 0000IIaeT M KOMMEHTHpPYET paboTy CTYAEHTa, YTO
MO3BOJISIET CTYJIEHTY CKOPPEKTHpPOBATh CAMOCTOSITEIbHOE W3YyYCHHE JUCLMIUIMHBI, OOpaTUTh
BHUMaHME Ha YacTo JIOMyCKaeMble OIIMOKU U YCTPAHUTh MPOOEIIbl B 3HAHUSX.
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6. YueOnast iurepatypa u pecypcbl HH(POPMALMOHHO-TEJICKOMMYHMKAIIMOHHOI ceTH '"UHTepHeT",
BKJIIOYAS NlepeveHb Y4eOHO-MeTOAUYeCKOro o0ecneyeHust J1J1si CAMOCTOSATeJIbHOM PadoThI
00y4aIoIUXCS M0 TUCHUTLINHE

6.1. OcHoBHas uTEpaTypa

1. AneuwnH, A. B. YnpasneHue npoektamu: dyHaameHTanbHbIA Kypc [Dn1eKTpoHHbIN pecypc] / A. B.
AnewwuH, B. M. AHbwuH, K. A. barpaTMoHn. — INeKTPoH. gaH. — MocKBa : M3gatenbckuii gom Boicwiel
WKOAbl 3KOHOMMKM, 2013. — 624 c. — Qfoctyn u3 I3bC wm3p-Ba «JlaHb». — Pexum pgoctyna
http://e.lanbook.com/book/66093, TpebyeTca aBTopusauma. — 3ar. ¢ IKpaHa.

2. NywuH, A. H. MeToapbl ynpaBneHua npoekTamu: MHoorpadmka [InekTpoHHbIN pecypc] : y4eb.
nocobue / A. H. TywmH. - dneKkTpoH. aaH. — Mocksa ; bepauH : Inpekt-Meana, 2014. - 313 c. - Joctyn u3
YHue. 6-km ONLINE. - Pexkum poctyna : http://biblioclub.ru/index.php?page=book&id=73805, tpebyetca
aBTopusauma (aata obpaueHms : 09.08.2016). - 3arn. ¢ aKpaHa.

3. MepBywwuH, B. A. MpaKT1Ka ynpaBieHUs MHHOBALMOHHbIMW NPOEKTaMK [DNEKTPOHHbIN pecypc] :
[yueb. nocobume] / B. A. MNepsylumnH ; AKaa. Hap. X03-Ba npu Mpasutenbcree PP. — 1eKTpoH. aaH. — MocKsa :
Oeno, 2014. - 208 c. - Ooctyn u3 36C «IPRbooks». - Pexxum goctyna : http://www.iprbookshop.ru/51064,

TpebyeTca aBTOopM3auma. — 3ara. C 3KpaHa. - To e [IneKTpoHHbIN pecypc]. — Aoctyn m3 36C m3a-Ba
«JlaHb». — Pexkum goctyna : http://e.lanbook.com/book/74942, Tpebyetca aBTopm3auma. — 3ari. c sKpaHa.
4. CrypuxuH, M. H. YnpasneHune npoektamu : yueb. nocobue gnsa ctygeHToB Bcex ¢opm obyyeHumn

no HanpasneHuio 38.04.04 - Toc. u myHuumn. ynp. / M. H. CKypuxuH ; Poc. akaa. Hap. X03-Ba U roc. cay»K6bl
npu MNpesnaente PO, Cnb. nH-T ynp. - HoBocmbupck : U3a-s8o CMBATC, 2016. - 203 c. — To e [INeKTPOHHbIM
pecypc]. - [loctyn 13 B-KM 31eKTPOoH. usgaHuii / Cub. uH-T ynp. — dmuanan PAHXUIC. — Pexkum gocrtyna :
http://www.sapanet.ru, TpebyeTtca aBTopm3auma. - 3ar. C 3KpaHa.

5. YnpasneHue npoekTamu : y4eb. M NPaKTUKYM O15 akad. bakanaBpuaTa [INeKTPOHHbIN pecypc] :
yyeb. ANnA CTy4EeHTOB By30B, 06YYalOWMXCA MO 3KOH. HanpasaeHuam u cneumnansHoctam / A. W. banawos [n
ap.]; nog obul. pea. E. M. Poroso# ; Hau,. uccnea. yH-T "Bbicul. WK. 3koHOMKKK", C.-MeTepb. roc. 3KOH. yH-T. -
dNeKTpoH. aaH. — Mocksa : HOpaiT, 2016. - 383 c.— [doctyn n3 36C usa-ea «tOpat». — Pexknum goctyna :
https://www.biblio-online.ru/book/B9AFAB49-767B-41AE-8FF5-2337F967AA89, TpebyeTtca asTopusaumsa. —
3arn. ¢ aKpaHa.

6.2. lonotHUTEILHAS JTUTEPATYPA.

1. lfop6osuos, I'. 4. CucTembl ynpasaeHNa NpoeKTom [DNeKTPOoHHbIN pecypc] : yueb. nocobue /T. 4.
fop60BLOB. - IN1EKTPOH. AaH. — MOCKBa : EBpasmniicknit oTKpbITbIM MHCTUTYT, 2011. - 341 c. - JocTyn 3 YHUB.
6-km  ONLINE. - Pesum poctyna : http://biblioclub.ru/index.php?page=book&id=93147, TtpebyeTca
aBTopu3aumsa. - 3ara. ¢ aKpaHa. - To Xe [dneKTpoHHbIN pecypc]. - Aoctyn n3s 36C «IPRbooks». - Pexum
poctyna : http://www.iprbookshop.ru/10827, TpebyeTca asTopu3auma. — 3ar. € 3KpaHa.

2. MBaHoBa, N. B. YnpaBneHue npoekTamu [INeKTPOHHbIN pecypc] : yueb.-meToamny. nocobue ans
ctyaeHTos / W. B. MiBaHOBa. — D1eKTPOH. AaH. — Kanyra : KanysKCKuit rocyaapcTBeHHbl yHuBepcutet um. K.
3. Uwonkosckoro, 2015. — 81 c¢. — Jfoctyn u3 3BC «IPRbooks». — Pexum pgocTtyna
http://www.iprbookshop.ru/57636, TpebyeTcsa aBTopusauma. — 3ara. ¢ 3KpaHa.

3. Hosukosa, T. C. MpoeKTHasa 3KOHOMMKa : yuyeb. nocobue ana ctyaeHTtos / T. C. Hosukosa ; Poc.
akaj. Hap. X03-Ba M roc. cay*b6bi npu Mpesngente PP, Cnb. nH-T ynp. - Mockea : U3a-so CMBAIC, 2015. - 245
c. — To e [DneKTpoHHbIN pecypc]. - JocTyn n3 b-Kn 3neKTPoH. nsaaHuin / Cub. nH-T ynp. — puamnan PAHXuIC.
— Pexkum goctyna : http://www.sapanet.ru, TpebyeTtca aBTopm3aums. - 3ar. ¢ 3KkpaHa.

4, Masnos, A. H. YnpaBneHwe npoeKTamu Ha oOcHoBe cTaHgapta PMI PMBOK®. WMsznoxeHue
METOA0/10TMM U OMbIT NPUMEHeHUA [IneKTpoHHbIN pecypc] / A. H. MaBnosB. — IneKTpoH. AaH. — MoOCKBa :
Nabopatopua 3HaHuii, 2014. — 271 c. — [foctyn u3 3BC u3g-Ba «JlaHb». — Pexum poctyna :
http://e.lanbook.com/book/66142, TpebyeTca aBTopu3auma. — 3ar. € IKpaHa.

5. PogunoHoBa, 3. B. YnpasneHue npoekTamu 1 nporpammamu : ydeb. nocobue ana ctyaeHToB BCEX
dopm obyueHusa / 3. B. PoanoHoBa ; deaep. areHTcTBO no obpasosaHuio, Cub. aKkad. roc. cayskbbl. -
HoBocnbupck : N3a-8o CMBATC, 2010. - 148 c. — To ke [IneKTpOoHHbI pecypc]. - JocTyn U3 B-KM 3NEeKTPOH.
usgaHnn / Cub. nH-T ynp. — ¢unnan PAHXUIC. — Pexkum poctyna : http://www.sapanet.ru, Tpebyetca
aBTopm3aLmA. - 3ar. C 3KpaHa.
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6. Tpoukuii, M. YnpasieHue npoekTamu [InekTpoHHbId pecypc] / M. Tpoukuit, b. Tpyda, K.
OroHeK. — DNeKTpOH. AaH. — MocKBa : PUHaHCbI U CcTaTUCTMKA, 2011. — 304 c¢. — Hoctyn n3 3b6C n3a-sa
«JlaHb». — Pexum goctyna : http://e.lanbook.com/book/5370, TpebyeTtca asTopmsauma. — 3ar. ¢ IKpaHa.

7. YepHsak, B. 3. YnpaBneHue WHBECTULMOHHbIMW MPOEKTaMWU [DNEKTPOHHbIN pecypc] : y4yeb.
nocobue / B. 3. YepHsaK. - DNeKTpoH. AaH. — Mocksa : FOHuTK-[aHa, 2012. - 365 c. - [octyn ns YHUB. 6-Ku
ONLINE. - Pexkum goctyna : http://biblioclub.ru/index.php?page=book&id=118746, TpebyeTca asTopm3auus.
- 3arn. ¢ 3aKpaHa. - To e [dneKkTpoHHbIN pecypc]. - Aoctyn n3 3b6C «IPRbooks». - Pexum goctyna :
http://www.iprbookshop.ru/52060, TpebyeTcsa aBTopusauma. — 3ara. ¢ 3KpaHa.

6.3. YuyeOHO-MeTOqHYECKOE 00ecledeHHe CAaMOCTOSITeILHOIH padoThI

6.4 HopmaTnBHBIE IPABOBBIE JOKYMEHTBI

1. O cocraBe pa3zenoB MPOEKTHOW JOKYMEHTAIlMM M TPeOOBAaHMAX K MX COJCPKAHUIO :
[Tocranosnenue IIpaButenscrBa PO Ne 87 ot 16.02.08 (B pen. [locranosnenus IlpaButenscrBa PO
ot pen. ot 26.03.2014) / [Dnektponusiii pecypc] - OOO "HIII "TAPAHT-CEPBUC", 2016. -
Pexxum noctyna : http://base.garant.ru/12158997/ (nata obpamenus: 28.02.2017). - 3aru. ¢ skpaHa.

2. O mnopsiike OpraHM3allid M TPOBEICHHUS TI'OCYJApCTBEHHOM HKCHEPTH3bl MPOECKTHOMN
JOKYMEHTAIlUM U pe3yJbTaToB MHXEeHEpHbIX u3bickaHuil : IloctanoBnenue IlpaBurensctBa PD ot
5.03.07 r. Ne 145 (B pen. IloctanoBnenuii [IpaButenscrBa PO 29 nexabpsa 2007 r., 16 despans, 7
HOs10ps 2008 1., 27 centsiOps 2011 r., 31 mapta 2012 r., 27 anpens, 3 utons, 23 centsops 2013 r., 22
Mapta, 25 centsaops, 10 nexabps 2014 r., 28 utons, 27 oktsa0Ops, 7 nexadps 2015 r. / [DnekTpoHHBII

pecypc] - OOO  "HIIII '"TAPAHT-CEPBUC", 2016. - Pexum  pocrymna
http://base.garant.ru/12152341/ (nata obpamenus: 28.02.2017). - 3arn. ¢ skpana.
3. [Topsimok pa3paboOTKH, COTTIACOBAHMSI, YTBEPKICHUS U COCTaB 000CHOBAHUSI MHBECTHUIIHMA

B CTPOMTEIBbCTBO MNPEANPUATHH, 31aHUM U coopykeHHH : HMHCTPYKIUS MO 3KOJOrMYECKOMY
000CHOBaHMIO XO3AHCTBEHHOM U MHOMU nesTenbHOCTH. YTB. Ilpuka- 3oM Munnpupoast PO 29.12.95
Ne 539. 5. CIT 11-101-95 / [Dnexrponnsiii pecype] - I'TIHTB Poccun. Dxonoruueckuii p3nen, 2016.
- Pexxum noctyna : http://ecology.gpntb.ru/usefullinks/oficialdoc/zakonrf/zakons snips/zakons 297/
(mata obpamenus: 28.02.2017). - 3arm. ¢ skpaHa.

4. WNHcTpykuus o nopsiike pa3pabOTKH, COTIaCOBaHMSA, YTBEPKICHUS U COCTaBE NMPOEKTHON
JIOKYMEHTAIlU Ha CTPOUTENBCTBO MPEANpPHATUH, 31aHuil u coopyxkenuit : CHull 11-01-95 /
[OnexTponHsbIi pecypc] - becrarnas OubnuoTeka cTaHAapTOB U HOPMATHBOB. - PexxuMm nocrtyna :
http://www.docload.ru/Basesdoc/1/1770/index.htm/ (nata obpamenus: 28.02.2017). - 3arm. ¢ skpana.

5. Oxpana okpyxato mei cpensl : I[locooue x CHull 11-01-95 no paspabotke paznena
MPOEKTHON NOKyMeHTaruu / [DneKTpoHHBI pecypc| - becrutatHas OuOnamoTeka CTaHIAPTOB M
HOpMaTuBOB. - Pexxum gnoctyma : http://www.docload.ru/Basesdoc/7/7560/index.htm/ (nara
oOpamenus: 28.02.2017). - 3ari. ¢ 3kpaHa.

6. WNHxeHepHble U3bICKaHuA 15 cTpoutenbcTBa. OcHoBHbIE nostoxkeHus : CHull 11-02-96
/ [Onextponnsii pecypc] - 3A0 «Komekc», 2012-2014. - Pexum goctyna
http://docs.cntd.ru/document/871001042/ (nata oOpamenus: 28.02.2017). - 3arin. ¢ skpaHa.

7. NnxenepHo-3koIoruueckue M3bIckaHus g crpourtensctBa: CII 11-102-97 / /
[OnekTponnbii  pecypc] - 3A0 «Kogmeke», 2012-2014. - Pexum pmoctymna
http://docs.cntd.ru/document/871001220/ (nata oOpamenus: 28.02.2017). - 3ari. ¢ skpaHa.

8. O BBeJeHMM B JACHCTBHE CaHUTApHO-dnUAeMuosorndeckux npaswi CIT 2.2.1.1312-03.
['uruennyeckne TpeOOBaHUS K MPOEKTUPOBAHUIO BHOBb CTPOAIIMXCS U PEKOHCTPYHPYEMBIX
MPOMBINIIIEHHBIX mnpeanpusatiii : IlocranoBnenune [nmaBHOro rocynapctBeHHoro Bpadua P® ot
30.04.03 Ne 88 (¢ m3menenusmu Ha 17 mas 2010 roma) / [DnekTpoHHBIN pecypce] - becrmatHas
oubnnoTeka CTaHJIapTOB u HOpPMaTHBOB. - Pexum JocTymna
http://docs.cntd.ru/document/901862522/ (nara obpamenus: 28.02.2017). - 3arm. ¢ 3kpaHa.

6.5. UnTepHeT-pecypcbl
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1. Economicus.ru [Dnekrponnsiii pecypc] / Beicmias mkona menemxmenta CIIOIY.—
Cankr-IlerepOypr, 2002-2015. — Pexum poctyma:  http://economicus.ru/ (mata oOpaiieHus:
28.02.2017).

2. Manoe u cpeanee mnpennpuHumaTenscTBo HoBocuOupcka [DnexktpoHHslid pecypce] /
Mbopust HoBocubupcka.— Hoocubupck, 2002-2015. — Pexxum nocrtyma: — http://www.mispnsk.ru
(mata obpamenus: 28.02.2017).

3. Manoe u cpenHee mnpeanpuHuMarenbcTBo HoBocuOHpckoil ob6mactu [ DIEKTPOHHBIN
pecypc] / MUHHCTEPCTBO NPOMBIIUIEHHOCTH, TOPrOBIM M Pa3BUTUS MPEANPUHUMATEIHCTBA
HoBocubupckoii o6nactu — HoBocubupck, 2002-2015. — Pesxxum moctyna: http://www.msp.nso.ru
(mata obOpamenus: 28.02.2017).

4. MuHHCTEPCTBO SKOHOMMUECKOro pa3Butus Poccuiickoit ®epepanuu [DI€KTPOHHBIN
pecypc] / MuHHCTEpCTBO 3KOHOMHUYECKoro pasButus Poccuiickoit ®@enepanun. — Mocksa, 2010-
2015. — Pexxum noctyna: http://www.economy.gov.ru/ (nata oopamenus: 28.02.2017).

5. @enepanbHas  ciyx0a TOCyJapCTBEHHOM CTAaTHCTUKU [DIEKTpOHHBIM pecypce] /
@enepanbHas ciyxk0a rocygapcTBeHHON craTucTuku. — Mocksa, 2010-2015. — Pexum pocrtyma:
http://www.gks.ru/ (nata oOpamenus: 28.02.2017).

6. OxoHomuka. Counuosoruss. MeHeKMEHT [ONeKTpoHHBIN pecype]: DenepanbHbIi

oOpasoBarenbHblii nopTai/ Beicmas mkona skoHOMUKH.- MockBa, 2003-2015. — Pexum goctyna:
http://ecsocman.hse.ru/ (gara obpamenus: 28.02.2017).

7. Marepuansl M0 COLMAIBHO-3KOHOMUYECKOMY IMOJIOKEHHIO M pa3Butuio B Poccun
[DnexTponHsIi pecypc]: http://www.finansy.ru/ (nara oGpamenus: 28.02.2017).

8. MoHnuTOpHUHT HKOHOMUYECKUX IOKa3arelen [DneKTPOHHBIN pecypcl:
http://www.budgetrf.ru / (nata obpamenus: 28.02.2017).

9. Odunmansueiit  caifit  LlenTpansHoro Oanka Poccum (aHanuTHYeCKWe MaTepHalibl)
[OnexTponHsIi pecypc]: http://www.cbr.ru / (nara o6pamenus: 28.02.2017).

10.  PocbusnecKoHcanTuHr (Marepualbl aHAJIMTUYECKOTO H  OO30pPHOTO  XapakTepa)

[DnexTpoHHBI pecypc]: http://www.rbc.ru / (nata obpamenus: 28.02.2017).

6.6 Unble HCTOYHHKH
He npenycmoTtpenst
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7. MarepuaibHO — TeXHH4YecKasi 0a3a, MHGOPMALOHHBIE TEXHOJIOIHH, IPOrPAMMHOE o0ecrieyeHne 1
UH(POPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

VYueOHble ayAUTOPUU I NMPOBEICHUS 3aHATHH JEKIMOHHOTO THMA (IKpaH, KOMIIBIOTEp C
MIOJKJIIOYEHUEM K JIOKaJIbHOM CETHM HMHCTUTYTA, U BBIXOJOM B MHTEpHET, 3BYKOBOW YCHUIIUTEIb,
aHTUIIOIaBUTEIb, MYIbTUMEIUUHBINA MPOEKTOP, CTOJIBI ayAUTOPHBIC, CTYJbs, TPUOYHAa HACTOJbHAS,
JIOCKA ayJIUTOPHAas)

VYueOHble ayTUTOPUU JJIS TPOBEJCHUS 3aHATHHA MPAKTUUECKOTO TUMa (CTOJBI ayJUTOpPHBIE,
CTynbsi, TpHUOyHa, JIOCKa ayAMTOpPHAs, KOMIIBIOTEp C BBIXOJAOM B MHTepHET, MyJIbTHUMEIUIHBIHI
IIPOEKTOP, IKPaH).

KomnbroTepHble Kiacchl (KOMITBIOTEPHl C MOAKIIOYEHHEM K JIOKAIbHOM CEeTH WHCTHUTYTa
(BKJIIOUAst MpaBOBbIE cUCTEMbI) U IHTEpHET, CTOJIbI ayIUTOPHBIE, CTYJbS, TOCKH ayIUTOPHbIE)

[TomereHus A1t CaMOCTOSTENbHOM paboThl 00YJarOIIUXCS (KOMITBIOTEPHI ¢ OJKITIOUEHUEM K
JIOKaJIbHOW CETHM MHCTUTYTa (BKJIIOYas MpaBOBBIE CHUCTEMbl) U MHTEpHET, CTONBl ayAUTOpHBIE,
CTYJbsl, JOCKU ayAUTOPHBIE).

LleHTp MHTEpPHET-peCcypcoB (KOMIBIOTEPHI C BBHIXOAOM B MHTEpHET, aBTOMATH3MPOBAHHYIO
OuOIMoTeYHyr0 MHGOPMALMOHHYIO CHUCTEMY U  OJCKTPOHHBIE  OMOIMOTEYHBIE  CHCTEMBI:
«YuuBepcurerckas O6ubmmoreka ONLINE», «OnekrpoHHO-OMONIMOTEYHAs] CHCTEMa H3JaTelbCTBa
JIAHb», «DnekTpoHHO-OuOMMOTEYHAss cuctemMa u3garenbcrBa  «lOpailty,  «OneKTpoHHO-
6ubnuoteunass cucrema IPRbooks»,«YHuBepcuterckas Hudopmannonnas Cucrema POCCHUS»,
«QnexTpoHHas 6ubimoteka aucceprauuii PI'by, «Hayunas snextponnas 6ubnmoreka eLIBRARY»,
«EBSCO», «SAGE Premier». Cucrema ¢enepanbHbIX 00pa30BaTeIbHBIX MOPTATIOB «DKOHOMHKA.
Conmonorus. Menemxment», «HOpuanueckas Poccusi», CepBep opraHoB rocyJJapCTBEHHOH BJIACTH
P®, Caiir Cubupckoro denepanbHoro okpyra u ap. CrpaBouyHble NMpaBOBble cUCTEMbI «I apaHT»,
«Koncynberant [Tmocy, «Koncynerantllntoc-Pernony).

bubnmoreka (KOMIBIOTEPHI C TMOAKIIOYEHUEM K JIOKadbHOU ceTu gumana u UurepHer, Wi-
Fi, cTonsl aynuTopHbIe, CTYbs).

Buneoctynust mist BeOuHapoB (00OpynoBaHHBIE KOMITBIOTEpaMH C BBIX0J0M B MHTepHeT,
OCHAII[EHHbIE BeO-KaMepaMu U TapHUTypaMu (HAyITHUKU+MHUKPO(OH), CTOJIAMH U CTYJIbSIMU).

Kabunetsl (0OGopynoBaHHBIE KOMIBIOTEpAaMU C BBIXOJOB B IHTepHeT, B TOM 4mcie
OCHAII[EHHbIE BeO-KaMepoil, TapHUTYPOil, CTONIaMU, CTYJIbSIMHU, IPUHTEPAMHU ).

Hcnonb3yemoe mporpammuoe obecneuenue (MS Word, MS Excel, Acrobat Reader, MS
Power Point (unu mHO# penakTtop mpes3eHTauuil); uHTepHET-Opay3epsl Google Chrome, Yandex;
nporpaMmbl mpocmotpa Bugeo (MS Media Player, u apyrue coBmectumsbie ¢ I10); iSpring Free
Cams).
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