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1. Ilepeyenb NIIAaHUPYEMBIX Pe3yJIbTATOB 00yUeHH S 110
AUCHUILUIMHE, COOTHECEHHBIX € IVIAHUPYEMbIMH pe3yJibTATAMU
O0CBOCHMS 00pa30BaTeJIbHOU MPOrPaMMBbI

Tabnunua 1.
Kon
KOMITETEHITH HauMeHOBAHHE KOMIETEHIIHH Kon stana ocBoenus HaumenoBanue stamna
u KOMITIETEHLIUU OCBOEHUSI KOMIIETEHLIUU
K -1 YMenue onpenensaTh MIPUOPUTETHI [IK 1.4 na ouHoOH, CrocoOHOCTh TPUMEHSTh
npodecCHOHANBHON A TENBHOCTH, | OYHO-3a0YHON a/IeKBaTHbIE HHCTPYMEHTHI
pa3pabateiBaTh 1 3PHEKTUBHO ¢dbopmax oOydeHHs MIpH peann3anuu
UCTIONHSATH yIPaBIeHYECKHUE YIPaBIEHYECKOTO PEIIEHUS
pelIeHus, B TOM YHCIIE B YCIOBHUAX CrnocoOHOCTB
HEOIPEACIIEHHOCTU U PUCKOB, IIK 1.2 na 3a04Hoi pa3pabaThIBaTh U
MIPUMEHATH aJICKBATHBIE ¢dopme oOyueHus 3¢ ($EeKTUBHO UCTIONHSTD
WHCTPYMEHTHI U TEXHOIOTUHU YIpaBIEHYECKHE PELIEHNS
PEryINPYIOLIEro BO3AEUCTBHS IPH CriocoOHOCTh TPUHUMATD
peann3alnuy yIpaBiIeHYECKOrO [IK 1.3 Ha 3a04HOM ¢ | peUICHUS B YCIOBUSAX
peleHusl. npumeHenneM 20, HEOIPEAEIEHHOCTH U
JOT dopme PHCKOB
o0y4JeHus
[K-25 YMeHue opranu3oBbiBaTh KOHTponb | [IK—25.2 Ha ouHOi, CrniocoOHOCTB
WCIIONHEHUS, IPOBOAUTD OLIEHKY O0YHO-320YHOM, CUCTEMAaTH3UPOBAThH

KaueCTBa YIPaBJICHYCCKUX
pemeHHﬁ " OCYHICCTBJICHUC

3a04HOM, 3a04YHOU C
npumeHenneM 20,

WCXOIHYIO UH(OPMAIIUIO
JUTSL COCTABIICHUS OU3HEC-

aJIMUHHCTPAaTUBHBIX IPOLIECCOB. JOT dopmamu MJIaHOB U 0OOCHOBAHUS
00yueHus WHHOBAIIMOHHBIX U
WHBECTUIIUOHHBIX
IIPOEKTOB.




1.2. B PE3YIBTATC OCBOCHUSA JUCHUIIMHBI Y CTYACHTOB HOJIKHBI OBITH C(l)OpMI/IpOBaHHl

Ta6mmua 2.

OTO/TO

KOZ[ oTalia OCBOCHHUA
KOMIICTCHIIMH

Pesyneratel 00y4ueHus

y4acTBOBATh B
[IPUHSITUU U
peanu3alnuu
VIIPaBIEHYECKUX
[pEIICHUH, a TaKKe B
OLICHKE UX
[PE3yaBTaTOB

IIK 1.4 va o4HOMH, OUHO-
3a04HOH (popmax oOydeHus

[IK 1.2 Ha 3ao04Hoii popme
oOy4eHus

IIK 1.3 na 3a04HOi1 C
npumenennem 20, JJOT
¢dhopme oOyueHwHs

Ha YpOBHE 3HAHMIA:

-crienn()UKK TOCyAapCTBEHHOT0 M MYHHIUTIATIEHOTO
yIIpaBJeHUs IPU MIPUHSATHH U UCIIONHEHUU PELICHUH
B 3TOH cepe;

-OCHOB TOCYAapPCTBEHHOTO U MYHHLIMIAJIEHOTO
yIIpaBIEHUS;

-MEXaHU3MOB MPUHSITHUS U UCTIOTHEHUS
TOCYJapCTBEHHBIX U YIPaBICHUYECKUX PEIICHU;
-METOIOB MPHUHSATHS YIPaBICHYECKUX PEIICHHIA;

Ha YpOBHE YMEHMI:

-BBIOMPATH aJIbTEPHATUBEI TIPH ITOMOIIN
WCTIONB30BaHUSI MATEMAaTHYECKUX U SKCIIEPTHBIX
METO/IOB;

-pa3pabareiBaTh U 3()GEKTUBHO UCTIONHSITD
yIIpaBleHYECKIE PELICHUS;

-pa3pabaThiBaTh U pEaTU30BLIBATh YIIPABICHYECKHE
peLIeHuUS;

Ha YpOBHE HaBBIKOB:

-HaBBIKaAMHU BBIOOpa METOA PUHSTHUS PELLICHHUS,
COOTBETCTBYIOLIETO CUTYAIMH U 3TaIly pa3padoTKu
peLIeHNUS;

-CIIOCOOHOCTHIO a/ICKBATHO OLICHUBATH CUTYaLUHU 110
MPHUHSTHIO PELICHUH, CBOU BOBMOKHOCTH TI0 HX
aHaJM3y ¥ JUAarHOCTHKE;

-MHCTPYMEHTAMHU U TEXHOJNOTHSIMU PErYIHPYIOIIEro
BO3JICHCTBUS IPU peau3aliy YIPaBIeHISCKUX
pelIeHui;

-METOaMH M UHCTPYMEHTapueM pa3paboTKi U
peanu3alyy ynpaBJIeHYeCKUX pelIeHUi;




y4acTBOBAThH B
OCYILECTBICHUU
KOHTPOJIS
ICTIONTHEHUS
YIIPABIEHYECKUX
perieHuit u
AIMUHUCTPATUBHBIX
[POLIECCOB

IIK —25.2 Ha o4HOH, OYHO-
3a04HOM, 3a04HOM,
3a09HOM C TPUMEHEHHUEM
30, 0T dopmamu
o0y4eHus

Ha OCHOBE 3HAHUU:

-MEXaHHU3MOB OCYILECTBIECHUS aJMUHUCTPATUBHBIX
MPOILIECCOB B OpraHax rOCyAapCTBEHHOM BIACTH U
MECTHOT'O CaMOYIIpaBJIEHUs], TOCYIapCTBEHHBIX U
MYHHUIUTIATBHBIX OPTaHU3ALUAX PA3IAYHbIX
OpraHU3alMOHHO-TIPABOBBIX (OPM;

-OCHOBHBIX MOJIOKEHUH, OTPaHUYEHUH, MOAETH U
METO/IbI HOPMaTUBHOM U JIECKPUNTHBHON TEOPUU
MIPUHSTHA PELICHUH U TEOPUHU TOCYapCTBEHHBIX
peLIeHni;

-BO3MOKHBIX TEXHOJIOTUH, aITOPUTMOB U METOJIOB
aHayu3a MpoOIeMHON CUTYyaluy, MOCTaHOBKH
Lene;

-IPOrHO3UPOBAHUS U BEIOOpA aJIbTEPHATHB IPH
pa3paboTKe TOCyIapCTBEHHOr'0 PELICHUS, a TakKe a
METO/1axX KOHTPOJIS UCTIOTHEHUS U OLIEHKE €ro

s exTuBHOCTH;

-(pakTOpOB BIKSIOMIMX HA MOBEACHUE JIUIIA,
MIPUHHUMAIOLIETO PEIeHNs, U UCIIOHUTENEH Ha Bcex
JTanax pa3paboTKH, HCIIONHEHHS U KOHTPOJIS
TOCYIapCTBEHHOTO PELICHMUS.

Ha OCHOBE YMEHHUH:

-OpraHU30BBIBATh KOHTPOJIb UCTIONHEHUS
YNPaBIEHYECKUX pPELIeHHH;

-IPOBOJIUTH OLIEHKY Ka4eCTBa yNpPaBIEHYECKUX
pelLIeHunit;

-[IPUMEHSTH TEXHOJIOTUHU ¥ METO/Ibl aHAJIN3a U
JMAarHOCTUKH MPOOJIEMBI;

-IIPUMEHSTH TEXHOJIOTHUHN 1 METO/IBI LIeNenoaraHus
1 GOPMUPOBAHUS aBTEPHATUB;

-IIPUMEHSTHh METOMbI pean3aliiy roCcy1apCTBEHHOTO
pelIeHus U OLIEHKH pe3ynbTaTa.

Ha OCHOBE HaBBIKOB:

-TEXHOJIOTUSMH OLIEHKH KauecTBa YIIPaBIECHUECKUX
peLIeHuni;

-BBISIBJICHHS U aHaIH3a (PaKTOPOB OTKIOHEHHUS OT
HOpMa MpaBa U PpallMOHAJIBHBIX TEXHOIOTUH IIpU
pa3paboTKe ¥ UCIIONHEHUH TOCYAAPCTBEHHBIX
peLIeHni;

-MCTIONIb30BaHMs PAIlMOHATBHBIX TEXHOIOTHH C
YUETOM BIIUSHHUSA COUUOKYIBTYPHBIX U
MICUXOJIOTHYECKUX (DaKTOpOB MpH pa3paboTke u
WCIOITHEHUH TOCYAPCTBEHHBIX pElICHUI.

2. O0beM u MecTO aUCHMILIMHBI B cTpyKTYpe OII BO
O0beM THCHMILINHBI
OO0mast TpyI0EeMKOCTh IUCIUTUINHBI COCTABISET 3 3a4eTHbIE equHUIbL, 108 yacos.

KoanuectBo

AKaaCMHUYCCKHUX 4YacCoB,

MPEenoaBaTesIeM COCTaBIISET:
ouHas (opma oOyuenus - 32 yaca: nekuuu — 16 yacoB, MpakTHYECKHUe 3aHITUS — 16

4acos;

BBIZICTICHHBIX Ha KOHTAaKTHYIO paboTy ¢

ouHO-3a04Hast (hopMa 0OyueHus — 32 yaca, JIeKIUK — 16 4acoB, MPAKTUIECKUE 3aHITUS —

16 gyacos;

3ao4Hast ¢opma oOydenust — 10 ygacoB, Jnekuuu — 4 dvaca, IpaKTHUECKUE 3aHITUA — 6

qacCoB.




CamocrosrtenbHas paboTta cocraBiger: ouHas Qopma oOydenuss — 40 9acoB, O4YHO-
3aoyHas popma oOyuenus — 40 yacos, 3a04Has popma 0OoyueHus — 89 yacos.

Mecrto qucnumimasbl B ctpykrype OII BO

Mucturuinaa b1.65.25 «IIpuHatre u ucnonHeHne yrnpaBleHYeCKUX PEIIEHUN» U3ydaeTcs B
Ha 3 Kypce B 6 ceMecTpe Mo OYHOU M 3a04HOM (hopMaMm oOydeHus, Ha 4 Kypce B 7 ceMecTpe 1o
OYHO-3a049HOH popme 0OyueHHs.

JuciuruinHa peanusyerca nocie uszydeHus bl.b.2 Oxonommueckas teopus, bl.b.13
Teopus ynpasnenus, b1.5.29 Cucrema rocynjapcTBEHHOTO M MYHMLIMIIAJBHOTO YIPaBICHUS,
b1.b.17 IIporuo3upoBanue u ianuposanue, b1.6.21 Teopus rocynapctsa u npasa.

dopma nMpoMeKyTOUHOM aTTeCTallMi B COOTBETCTBUH € yIEOHBIM IUIAHOM — HK3aMEH.

3. Conep:kaHue ¥ CTPYKTYPa JUCHHUILINHBI
3.1 CTpykTypa 1M CUMILINHBI

O0beM JUCHMILIMHBI, Yac.

KonTakTHas padora Dopma
TEKYIIero
00yuaromuxcs ¢ yu
KOHTP 0JIs1
Ne ni/nn Haumenosanue tem Bceero npenogaBareaeM mo N
CP | ycneBaemocTH®,
BH/JIaM Y4eOHBbIX >
" MPOMEIKY TOUH O
SaHATHH arrecTaluu®*

J [Jap]| m3 [ KCP

Ounas ¢hopma obyuenus

Tema 1 OcHOBBI TeOpUU U 14 4 2 8 O, I
METOJONIOTUsI Pa3padOTKH U
WCIIOITHEHUS YIIPaBIEHYECKUX
peleHui.

Tema 2 | MeToabl M TEXHOJIIOTHU 16 4 4 8 O, 4T
pa3paboTKH yIpaBIeHYECKUX
pelIeHuil B cucTeMe
rOCY/IapCTBEHHOTO
MYHHUITUTIATBHOTO YIPABICHUS.

Tema 3 Opranu3aluoHHbIC, PABOBLIC 8 2 2 4 O, I
U COLIMANBbHO-TICUXOIOTHYECKUE
OCHOBBI ITOATOTOBKU U
peanu3alru ynpaBleHYECKUX
peleHui.

Tema 4 | MudopmaunonHo- 10 2 2 6 O,T A
aHAJIMTUYECKOE oOecreyeHre
pa3paboTKH U MPUHATHS
YIPaBICHYECKUX PEIICHUH.

Tema 5 | Ilpunstue ynpaBieHUECKHX 14 2 4 8 o,
peLICHHIA B pa3INuHbIX
POOJIEMHBIX CHTYaLUSIX

Tema 6 | Opranusanys, aHaIu3 U 10 2 2 6 | O, 1, T,K3P
KOHTPOJIb HCIIOTTHEHHS
YIIPaBICHYSCKUX PELICHUI

ITpoMexyTOouHast arTecTalus 36 9K3
Bcero: | 108 16 | | 16 | | 40
Ouno-3a0unas ¢popma o0yuenus

Tema 1 OCHOBBI TEOpUU U 14 4 2 8 O, I

METOJ0NIOTUsI Pa3pabOTKH U
WCIIOITHEHUS YIIPaBIEHYECKUX
peleHui.

Tema 2 | MeToasl U TEXHOIOTUU 16 4 4 8 O, AT
pa3pabOoTKH yIpaBIeHYSCKUX




Ne ni/m

HaumeHnoBanue Tem

Bcero

O0beM TUCHUILIMHBI, Yac.

KonrakTHas pabora
o0yyamuxcs ¢
npemnogaBareJieM 1o
BH/JIaM Y4eOHBbIX
3aHATHH

CP

J JIP | I3 | KCP

®opma
TeKYIero
KOHTP0JIf1
ycneBaeMoCTH®,
TPOM Ky TOYHOM
aTrecTamuu™*

pelIeHuil B cucTeMe
rOCYIJapCTBEHHOT'O U
MYHHUIIMNIAJIBHOTO YIPABICHHUSL.

Tema 3

OpraHu3anoHHbIE, IPaBOBBIE
U COLMATBHO-TICUXOJIOTMYECKHE
OCHOBBI ITOJITOTOBKH 1
pealn3anny yrpaBIeHYeCKUX
peleHui.

0,1

Tema 4

Wudopmanuonno-
AHAIIUTHYECKOE O0CCIIeucHue
pa3paboTKu U MPHHSITHS
YIPaBICHYCCKUX PEIICHUH.

10

O, T I

Tema 5

[IpunsTHE ynpaBieHYECKUX
peLIeHNH B pa3IMYHbIX
poOJIEMHBIX CHUTYaIHSIX

14

0,1

Tema 6

Opraﬂnsaunﬁ, aHaJIn3 u
KOHTPOJIb UCIIOJIHCHU A
YIIPABJICHYCCKUX pe].LICHHfI

10

O,, TK3,P

HpOMC)Ky'TOHHaH aTTeCTanus

36

OK3

Bcero:

108

16 | | 16 | |

3aounas chopma 0byuenus

Tema 1

OcCHOBBI TeOpUH U
METOJ0NIOTUsI Pa3pabOTKH U
WCTIOTHEHUS YIPaBICHYECKUX
peleHui.

20

2 2 16

0,1

Tema 2

MeToapl U TEXHOIOTUN
pa3paboTKH yrpaBleHYECKHX
pelIeHull B cUCTEME
rOCYIapCTBEHHOTO U
MYHHIIMNIAJIBHOTO YIPABICHHUSL.

20

16

O, 4T

Tema 3

OpraHu3anoHHbIE, IPaBOBBIE
U COLUATBHO-TICHXOJIOTMYECKHE
OCHOBBI ITOJITOTOBKH 1
pean3alyy yrpaBIeHYeCKUX
peleHui.

14

14

0,1

Tema 4

WNndpopmanuoHHo-
AHAIMTHYECKOE 00CeCIIeucHue
pa3paboTKu U MPHHSITHS
YIPaBICHYCCKUX PEIICHUH.

14

14

O, T I

Tema 5

[IpunsTHE YIpaBIeHYECKUX
pelLIeHUi B pa3IMYHbIX
poOJIEMHBIX CUTYaIHsIX

18

0,1

Tema 6

OpFaHI/IBa]_II/IH, aHaJIn3 u
KOHTPOJIb UCIIOJIHCHU A
YIIPABJICHYCCKUX pe].LICHI/Iﬁ

13

13

O: I[a Ta K37 P

HpOMe)Ky'TOIIHaH aTTeCTal s

9

OK3

Bcero:

108

4 | ] 6] | 89

3aounas ¢hopma ob6yuenus c npumenenuem 30 JJOT

Tema 1

OCHOBEI TCOPUU U METOAOJIOTHUA ‘

20

2 | [ 2] | 16

0,1




O0beM AUCHUILIUHBI, YaC. o
KonTakTnas padora opma
TEeK T
00yuaromuxcs ¢ eKymero
KOHTPOJIst
Ne n/m HaunmenoBanue TeM Bcero npenogaBareaeM mo .
CP | ycneBaemocTH®,
BH/JIaM Y4eOHBbIX M
AFSITHA IPOMEKY TOYH O
3 aTrecTamuu™*
J JP | I3 | KCP

pa3pabOTKK U UCTIONTHEHUS
YIPABIEHYECKUX PEIICHUMN.

Tema 2 | Metoanl 1 TEXHOIOTUHA 20 2 2 16 O, T
pa3pabOTKH yIPaBICHYSCKUX
pelIeHuil B cucTeMe
rOCYIapCTBEHHOTO U
MYHHIIMIIATHLHOTO YIPABIICHHUS.

Tema 3 | OpraHuzanuoHHbIE, TPABOBBIE U 14 14 O,
COLIMAIbHO-TICHXOJIOTHYECKUE
OCHOBBI ITOJITOTOBKH 1
pealn3anny yrpaBlIeHYeCKUX
peleHui.

Tema 4 | UudopmarnmonHo- 14 14 O, T/
aHAUTHYECKOE 00eCIICUuCHNE
pa3paboTKH U MPUHSATHS
YIPABICHYECKUX PEIICHHH.

Tema 5 | [Ipunsatue ynpaBieHYeCKHX 18 2 16 O,
peLIeHNi B pa3IMYHbIX
poOJIEMHBIX CHUTYaIHsIX

Tema 6 | Opranuzauus, aHaJIu3 u 13 13 | O,4, T, K3,P
KOHTPOJIb HCIIOITHEHHS
YIIPABICHYSCKUX PELICHUI

[IpomesxyTounas arrecTanus 9 DK3aMeH

Bcero: | 108 4 6 89

*
— (OpMBI TEKYyIIETO KOHTPOII ycrmeBaeMocTH: onpoc (0), mecmuposanue (T), doknad (/]), xetic-3adaua (K3),

pegpepam (P);
ko o
— (popMa IPOMEKYTOTHOM aTTECTAIH: - IK3aMeH (OK3).

3.2. Conep:xxanue TUCHUILINHBI
Tema 1. OcHOBBI TeOpHH W MeETOAOJOTHA Pa3padOTKM W  MCHOJHEHHS
YIPaBJIeHYECKHUX peleHn it

OCHOBHBIEC TOHATUS TEOPHM Pa3pabOTKW, MPUHATUA U HCIOJIHEHUS YIPABICHUECKUX
pewenuii (YP). Onpenenenue u CyniHOCTb HOHSTUS «PELIEHUE». YIIPABIEHYECKOE PELICHUE U
€ro CyLIHOCTb. YIPABJICHUECKOE pEIIEeHHE KaK MHCTPYMEHT (YHKIMOHUPOBAHHUS M PA3BUTHUSL
OpraHu3aluy.

Jluno, npunumaroniee pemenue (JIIIP). [ocymapcTBeHHOE ympaBieHUYECKOE pelIeHUE,
MOJINTUYECKOE pelIeHUe, aAMUHUCTPATUBHOE pemieHue. Mecto, posib W 3HaueHue YP B
YIpaBIE€HUHN OpPraHUu3alyen.

Llenmu u 3amaun YP. daktopsl U mpoOiembl, aHaNIU3UpyeMble B TEOpUH pa3pabOTKH,
NpUHATHA U ucnoiaHeHus Y P. Pecypcel, ucnonb3yemble NIPpUHATHN U ucnioaHeHuH Y P. OcHOBHBIE
TpeOoBaHus, pebsBisiemMble K YP.

dopmann3oBaHHas MPOLERypa MOArOTOBKH, 000CHOBAHUS U TPUHATHS Y P.

OcHOBHBIE NOIXOJBl K YIPABICHUIO: CUCTEMHBIH, IPOLECCHBIA, CUTYallMOHHBIMH.
CTpYKTYpHBIH U CTPYKTYpHO-(YHKIMOHAIBHBIHN MMOJIXO/bI K YIPABIECHUIO.

Muccus u nenesast opueHTanus opranuzauny. Cucrema neinei 1 3a1a4 opraHu3alum.

JlepeBo 1enent 1 ero CTpykTypa.

MHOXecTBO ajbTepHATHB YIpPaBICHYECKUX pelieHuid. Pa3zpaboTka, aHaiu3, OLEHKa U




BBIOOD aNIbTEPHATUB YIPABIECHYECKUX PELICHUH.

AKTUBU3UPYIOIIME M 3BPUCTUYECKHE METO/Abl BbIpaboTkH YP. DKcrmepTHble METOJbI
pa3paboTtku u aHanuza YP. KauecTBeHHBIE METONBI pa3paOOTKU, aHAJIN3a, OLEHKU U HPUHATHS
VYP. ®opManbHO-IIOTHYECKHE METOJbl Pa3pabOTKH, aHanW3a, olueHKHu U npuHsaTus YP. lepeso
pELICHUI U €ro UCIOJIb30BAHKE B IIpoLiecce npuHaTus YP.

OCHOBBI METO/I0JIOTUH Pa3pabOTKU U UCIIOTHEHHUS YIPABICHYECKUX PELIICHUH.

3 mapazurmsl OpuHATUSA pewieHui. [Iponecc MoAroTOBKM yNpaBIE€HYECKUX PELICHUN B
CUCTEME TOCYAAPCTBEHHOIO W MYHUIMINAIBHOIO YOPABIEHUA. 3-X U O-TH DTAlHBIE CXEMBbI
CaiiMoHa. 8-MM dTamHas UUKIWYecKas Moaens npuHatus YP. OO6mas 12-atamHas Mojenb
pa3paboTku ¥ npuHATUS YP.

[InanupoBanne W opraHuzanusi pa3paOOTKH, NPUHATHS, HWCHOJHEHUS, aHalIu3a H
koHTpons YP. PaspaGotka u mpunarue YP. @opmbl peanmzammu YP. Knaccuduxauus u
THIIOJIOTUs YIIPABIEHYECKUX PELICHUN.

Tema 2. Pa3pa0orka ynpab/leHYeCKMX PeLICHHH B CHCTeMe IrocylapCTBEHHOI0 W
MYHHUIUNIAJTBHOIO YIIPABJICHHS.

MeTo1070rMUECKUE OCHOBBI Pa3pabOTKH, MPUHATHS, OpraHU3aIiy, aHaJu3a U KOHTPOJIs
UCIIONHEHNUS Y P B cuCTEME roCylapCTBEHHOIO M MyHULIUIIAJIBHOTO YIIPABIICHHUS.

IleneBsie mporpammbl (LI1) u texHomormu (LUT) m uX mOpUMEHEHHE B CHUCTEME
rOCyJapCTBEHHOT'O yIpaBlieHUs Ha (eiepabHOM U PErHOHATILHOM YPOBHSIX.

Pa3zpa0otka, aHanu3, NpUHATHE M HUCIOJHEHHE YIPABICHUYECKUX PELICHUH B CHUCTEME
rOCYJapCTBEHHOI'O YIpaBieHUs Ha (eaepalbHOM W pPEeruoHajgbHOM YypoBHsAX. Pa3paboTka,
aHaIN3, IPUHATUE U UCIIOJIHEHUE YIIPABICHYECKUX PELICHUN

IIpaBoBBIE OCHOBBI YNPaBJIEHUS B CUCTEME TOCYJApPCTBEHHOIO ynpasieHHs. OCHOBHBIE
IPUHLIMIBI OpuHATUA YP B cucTeMe rocynapcTBEHHOIro ynpasieHus. OCHOBHbBIE NPHUHIUIIBI
npuHatus YP B cucreMe MyHUIMNANbHOrO ympapieHus. OCHOBHblE TpeOOBaHUSA K JIMILY,
npuHumaromiemy pemenuss (JIIIP), B cucremMe rocynapcTBEHHOTO M MYHHULMIAIBHOTO
YIIPABJICHHUS.

Mertoasl pa3pabotku YP B cucrteme rocynapctBeHHoOro ympasieHus. OOliecTBEHHBIE
OoOCYKJIeHHs M aHaJIM3 UCHOJHEeHHs YP B cucTeMe TrocyIlapCTBEHHOTO M MYHUIIMMIAIBHOTO
ynpasieHus. CoriiacoBaHue NepcrneKTUBHBIX IieneBblx nporpamm (LIT) Ha denepansHoM u
pEerMOHaJIbHOM YpOBHAX ynpaBineHus. IlpoGnembr peanuzauuun YP Ha QenepaibHoM H
pEernoHajIbHOM YpPOBHSIX B coBpeMeHHOW Poccuu. IlpoGnembl peanuzanuun YP B cucreme
MYHHUIMIIAJIBHOTO YIIPaBICHHUS.

Tema 3. Opranu3aumMoHHble, MPABOBbIe M CONUAIbHO-NICHXOJI0THYECKHE OCHOBBI

NMOATOTOBKH M Peain3alii YIPaBJIeHYeCKUX peleHuii

Ponp uenoBeueckoro (akropa B mpolecce MOATOTOBKU U MPUHATHS perieHui. OCHOBBI
JIENIOBOM KOMMYHHUKAIIMU PYKOBOJIUTENS U MOAYMHEHHOro. [lmaHupoBaHMEe W OpraHu3anus
ucnonuenus YP. [lentpanu3zanus u AeneHTpaiu3anus npouecca pazpaborku YP.

[TocTanoBKka 1enei, 3aad U JAeJIerMpOBaHUE MOTHOMOYMU MOAYMHEHHBIM. [Iponemypa
BBIOOpA YIIPABICHUECKOTO pelIeHHs, €€ aHAJIN3 U OLICHKA.

Mogenu pykoBOACTBA. YIpaBl€HUYECKHE HaBBIKM 3(P(PEKTUBHOTO PYKOBOIUTEIS.
D¢ddexruBHOE MPOBEACHIE JIETOBBIX COBEIIAHUH (B TpaauIMOHHOM popme u [T-BupTyanbHbIX).

[Tonstust ¢dopmanbHOrO U HedopMalbHOTO JuAEpoB. Pombp nmmepa B mpolecce
pa3paboTku U peanuzanuu YP.

OpranuzanroHHasi OCHOBA MOATOTOBKHU U peanu3anuu YP.

[TpaBoBast 0CHOBa MOATOTOBKH M pealHU3alMK YIIPABICHYECKUX PEIICHUN.

CouunanbHO-TICUX0JOTHYECKasi OCHOBa MOIroToBKM W peanuszauuu YP. ConmansHo-
MICUXOJIOTUYECKHE AaCIMEKThl BO3JEHCTBUS CpPEACTB MAacCOBOM HMH(OpPMAIMM M MacCOBOMU
KOMMYHHKAIIMM Ha CIEUUMATM3UPOBAHHOE CO3HAHWE TMpU pa3pabOTKe U  peaau3aluu
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roCyaapCTBCHHbBIX U aAMUHUCTPATUBHBIX peHleHPlfl.
COI_II/IaHLHO-HCI/IXOJIOFI/I‘-IeCKI/Ie MCTOAbI MOTUBALIMH UCIIOJIHCHUA VP.

Tema 4. UnpopMannoHHO-aHATUTHYECKOE ol0ecriedeHHe pa3padoTKH, NPUHATHSA U

peajiM3aluM ynpaBJIeHYeCKUX peleHui

[Tonstue u cymuocth nHpopmanuu. MHbopmanus Kak MCXOJHAs KaTeropusi U pecypc
MH(POPMAITMOHHO-aHATUTHUECKON  niesitenbHOoCcTH.  MHpopmaimonHas crpyktypa YP. Ponb
uHpopmali M HMH(POPMAIMOHHBIX TEXHOJOTWH B TMporecce pa3pabOTKM W HPUHATHA
rOCYJapCTBEHHBIX PEILICHUM.

HNudopmanmonnoe obecrieyeHne pa3paboTKH, MPUHATHS U PEATU3ALUN YIIPABICHUECKUX
pemenuii. bazpl nannbix (Bl) 1 X ponb B MH(GOPMAIMOHHOM 00ECTIEUeHUH Pa3padOTKU, MPUHSTHS
u peanusauuu YP.

NudopmaronHo-aHanmuTHIecKas cucrema. HpopMalmoHHO-aHATUTHYECKOe o0ecriedeHre
pazpabotku u npuHATHA YP. ba3el 3Hanuii (b3), ux Tms! u ctpykrypa. Pois b3 B nHpopMmarmonHo-
AHATUTUYECKOM OOecrieueHnH pa3paboTKH, MPUHATHS U peanu3aimu YP. MHdopmanmonssie ceTy,
UCIIOJIb3YEeMbI€ B KOPIOPATUBHBIX NH(OPMALIMOHHBIX CUCTEMAX.

[TpuknanHele mporpaMMHbIE CPEACTBAa OOECIIEUEHHUS YNPABICHUYECKOM JEATENbHOCTH.
[IpuMeHeHre COBPEMEHHBIX MPHUKIAAHBIX HPOTPAMMHBIX CpPEACTB B HMH(OPMALIMOHHOM H
MH(POPMAILIIOHHO-aHATUTUYECKOM O0ecIieueHUH pa3paboTKu U peanuzanuu YP.

Tema 5. IlpuHATHe YyNpaBJeHYECKHX PpeEIICHWH B Pa3IHYHbIX NPOOJIEeMHBIX

CUTyaUHAX

Ilpunamue VP 6 ycnosusax onpedenénnocmu. OCHOBHBIE STallbl IPUHATUS PELICHHUH B
ycioBusaxX onpenenéHHoctd. dopmanusanus npouecca NPUHATHSA PELICHWM B YCIOBHAX
onpenenéHHoCcTH. MHoXkecTBO anprepHaTuB. DyHKIMSA 1os1e3HOCTU. OCHOBHBIE XapaKTEPUCTHKU
U KPUTEPUHU OLICHKU ITOJIE3HOCTU. BO3MOXHOCTb BBIYUCIICHUS BEPOSTHOCTEH U IIOJIE3HOCTHU
peanu3any  albTepHATUB. YYET COBOKYMHOCTH PpeCcypcoB M (DaKTOpOB, BIUSIOIIMX Ha
BO3MOXKHOCTB U TOJIE3HOCTh pPEeAIN3aluH aJIbTEPHATHB.

Ipunsamue YP 6 ycnosusx pucka. IlonsiTie pucka u Kinaccuukanus puckoB. OCHOBHBIE
JTanbl NPUHATUSA PEIICHUN B yCIOBUAX pucka. [Ipouecc npuHATHS penieHui B yCIOBUAX PUCKA.
MHOK€eCTBO aJIBTEPHATUB, BO3MOXHBIX HCXOJOB M HX BEPOSATHOCTEH. VICTOYHMKM DPHUCKOB B
pa3nnyHbIX cdepax (BiIacTh, Ou3HeC, rpaxaaHckoe oduiecTBo). OleHKa BEpOSATHOCTH U MEpHI
pucka. DyHKIUS MOJE3HOCTH B YCIOBUSAX PUCKA. YUET COBOKYIHOCTH PECYpPCOB, (HDaKTOPOB U
PHUCKOB, BIMSIOIIMX Ha BO3MOXKHOCTb M IOJIE3HOCTb peanu3anuu anprepHaThB. OCHOBHBIE
MPUHLMIBI U METOAbl NpUHATHSA YP B ycrmoBusax pucka. OueHka nocineactsuid YP B ycinoBusx
pHCKa Ha OCHOBE (DYHKIIMH MOJIE3HOCTH.

Ipunamue VP 6 ycnosusx neonpedenennocmu. ConaepkaHue W CYIIHOCTb TOHSTHUS
«HeonpenenéHHOCTh». OCHOBHBIE JTalbl M IPUHLHUIB IPUHATHS PELIEHUH B YCIOBHAX
HEOIpeNeNEHHOCTH. YCUJIEHUE BIUSAHUS CYOBEKTHBHBIX (DakTOpoB npu mnpuHiATHH YP B
yclaoBUsX HeomnpeaeneHHOCTH. CyObeKkTuBHbIE mpoueaypsl npuHatus YP. Vcnonb3oBaHue
onbiTa, uHTYHIMK JIIIP, a Taxke aHamu3 CXOQHBIX CUTyallUil B YCIOBHUSAX HEONPEACIECHHOCTH.

Tema 6. Opranusanusi, aHaJIW3 MW KOHTPOJIb HCIOJHEHUS] YNPaBJIeHYECKUX
peueHui

Opranuzanus, aHajau3 U KOHTPOJIb HUCTHONHEHUS YP Kak KiIrOoueBbI€ ATAlbl yIpaBlICHUS.
Opranuzanus BoinojaHeHust YP. Ananus u koHTposab ucnoinHeHnus Y P. [lenu ananuza u KOHTPOJIsS
yIpaBICHYECKON JesTeNTbHOCTH. JTambl Ipoliecca KOHTPOJS HCHOJHEHHS YIpaBlIeHYeCKOU
NEeSTeNbHOCTH. MeToAbl KOHTPOJSI  YINPaBICHYECKOW JESITeNbHOCTH W MEXaHM3M  €ro
OCYIIECTBIICHUS.

MHorokputepHalibHble CUCTEMBI OlIeHKU Y P 1 TpeboBaHus K KPUTEPUSIM.

Cucrembl kadectBa [SO900X. Marpuna pacnpenenenuss kommereHnuii KPI (Key
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Performance Indicators).

dopMaIM30BaHHBIE KOJIMUYECTBEHHBIE TPOLEAYPBI OLEHOK Y P.

KauecTBeHHbIE IKCTIEPTHBIE OLIEHKH.

MOHUTOPHUHT U KOHTPOJIb YIIPABIEHYECKOU NEATEIBHOCTH.

[ToBblieHHbIe TpeOOBaHUS K OTBETCTBEHHOCTH JIUI, MPUHUMAIOLIMX YIPaBICHUYECKHE
pewenust, (JIIIP). OTuka moBeneHs rpa’kIaHCKOr0 U MYHHUIIMIIAIBHOTO CIY)KaIIero.

4. MartepuaJjibl TEKylIero KOHTPOJISl YCIIEeBAeMOCTH 00yYAIOLIUXCS U
()OH/I OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM ATTECTANMH 110
TUCHMILTUHE

4.1. ®opMBI U METO/BI TEKYIIETO KOHTPOJIS YCIEBAEMOCTH OOyYaromUXCs M MPOMEKYTOUHOU
aTTeCTallUH.

4.1.1. B xone peanuzanuu nucuuiuiiebl b1.65.18 «IIpuHsaTHE M UCHIOIHEHME YIPaBIEHUYECKUX
pELIEHNI» UCHOJB3YIOTCS  CIEAYIOIIUME METOAbl TEKYLIEro KOHTPOJII  YCIIEBAEMOCTHU
oOyJarommxcsi:

Tema (paznmen) DopMmbI (METOBI)
TEKYILEro KOHTPOJIs
yCIIEBAEMO CTH
Tema 1. | OCHOBBI TEOPHMM U METOJOJOIHS Pa3padOTKU M HUCIOIHEHMSI | ONPOC, JOKIIAL

YIPABJICHYECKUX PELICHUN.

Tema 2. | MeTonbl U TEXHOJIOTUU pa3pabOTKU YIPaBIEHUYECKHX PEIICHHUH | OMPOC, JOKIal, TECT

B CUCTCMC I'OCYAAPCTBCHHOTO U MYHUIIUITAJIBHOT'O YITPABJICHUS.

Tema 3. OpFaHI/IBaL[I/IOHHI:IC, MMPaBOBLIC U CONUAJIBHO-IICUXOJIOTHYCCKUC | OIIPOC, JOKJIag

OCHOBBI IIOJTOTOBKY U peAJIN3aLMH YIIPABICHYECKUX PELICHUMN.

Tema 4. | MndopmammonHo-aHaMTUTHYECKOE oOOecreueHue pa3paboTKH, | ONPOC, JOKIAM, TeCT

MIPUHATHS U PEAIM3aLMY YIIPABICHYECKUX PEHICHUN.

Tema 5 IIpunATe  ympaBiACHYECKMX  PEIIEHMH B PA3IMYHBIX | OIIPOC, JOKJIA

HpO6HeMHbIX CUTYyalUAX

Tema 6 Opranuzanus, aHamm3 u KOHTPOJIb WCIOJHEHHUS | ONPOC, JOKIAM, TECT,

YIPABJICHYECKUX PEIICHUN Kelc-3aaun, pedepar

4.1.2. IIpomexxyTo4yHass aTTecTalys: 3K3aMeH B (JOpMe YCTHBIX OTBETOB Ha BONPOCHI U
pEILIEHNs TUIIOBBIX 3aJaHUH.

4.2. MartepuaJjbl TeKyIero KOHTPOJIs yCIIeBaeMOCTH.

[IpenoniaBarenb OIEHUBAET YPOBEHb MOJTOTOBICHHOCTH OOYYAIOUIMXCS K 3aHATHIO IO
CJIEIYIOLUM IOKA3aTENsAM:

OneHka 3HaHWH, YMEHHUH, HABBIKOB IPOBOJUTCS HA OCHOBE OaNIbHO-PEHTHHIOBOM
cucrembl 70% u3 100% (70 6amtoB u3 100) — Bkiag mo pesynpraraM MOCEHNIAEMOCTH 3aHATHHA,
aKTUBHOCTH Ha 3aHATHUAX, BBICTYIUICHHMS C JOKIAJaMH, Y4acTUs B OOCYKICHMAX IOKIAJI0B
JIpyrux oOy4arouuxcsi, OTBETOB Ha BOIIPOCHI MTPETIOIaBaTENs B X0/I€ 3aHATHSI.

Heranuzamus OamioB M KPUTEPUH OLIEHKHM TEKYIIETO KOHTPOJS YCIIEBAeMOCTH
YTBEP)KIAI0TCA Ha 3acelaHuU Kadeaphl.

BOHPOCLI N TEMBbI 1JId NOATOTOBKM K OIIpocCam:

Tema 1. OcHOBBI TEOPHH H METOL0JIOT M Pa3padOTKH M MCIIOJTHEHHUS
YIPaBJIeHYECKHUX pelIeHn it
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1. Teopus pa3pabOTKM U WCIOJHEHHUS YIPAaBICHUYECKUX pEIICHUH Kak HaydHas
JUCLMILINHA.

2. Jluno, npunuMaroiee pemenue (JIIIP) u ero monnomouws.

3. Ilonsatue peuieHus, YIPaBICHUECKOTO pELICHUs, TIOCYIapCTBEHHOIO pELIEHUS,
MOJINTUYECKOTO PELICHUS], aIMUHUCTPATUBHOIO PELICHMUS.

4. Mecrto, posb 1 3HaueHue Y P B ynpaBieHUH OpraHu3alyen.
Lenu u 3anauu, npoOaemMsl ¥ (PakTOpbl YIPABICHUECKUX PEIICHUI.
OcCHOBHBIE IOJXO/BI K YIIPABIECHUIO: CUCTEMHBIH, TPOLIECCHBIN, CUTYal[UOHHBI.
CTpyKTypHBIH U CTPYKTYPHO-(YHKIIMOHAIBHBIN MOIXObI K YIIPaBIECHHUIO.
JlepeBo 1enei 1 ero CTpykrypa.

9. MHOXecTBO aIbTepPHATHB YIpaBlIeHYECKHX pelieHuid. Pa3paborka, aHanmu3, oLeHKa U
BbIOOD aIbTEPHATUB YIPABIECHYECKUX PELICHU.

10. AKTHBHU3UPYIOIIUE, SBPUCTUYECKHE U DKCIEPTHBIE METOAbI METOABI BBIpaOOTKH YP.

11. KauecTBeHHbBIE METOABI pa3pabOTKH, aHATN3a, OLICHKU U NpUHATUS Y P.

12. ®opmManbHO-JIOTHYECKHE METO bl pa3padOTKH, aHAJIN3a, OLEHKU U puHATUS YP.

13. 3 nmapagurMsl NIPUHATUSA PELICHUI.

14. Tlpouecc MOATOTOBKM YIPABIEHYECKUX TOCYJAPCTBEHHBIX PEIICHUH B CUCTEME
rOCyIapCTBEHHOIO U MYHUIIMIIAJIBHOTO YIIPABIICHUS.

15. 3-x, 6-tu sTanHbie cxembl CaliMOHa.

16. 8-Mu sranmHas nukiImyeckas cxema. O6mas 12-3ranHas cxema pa3paOOTKU U IPUHATHS
YIPaBICHYECKUX PEILICHUH.

17. Ob1uiee m1aHupoOBaHUE.

18. ®@opmbl pa3paboTKH.

19. ®opmsl peannzanuu. Kiaccudukanus 1 THIONOTUS YIPABISHYECKUX PELICHUH.

O N

Tema 2. MeToabl U TEXHOJIOIMH Pa3padoTKH YNPaBJICHYCCKHX pelleHHil B cCHCTeMe
rocylapCTBEHHOI0 M MYHMIIUNIAJbHOIO YIIPABJICHUS

1. Mertononornueckie OCHOBBI pa3pabOTKU YIpaBICHUECKHX pEIIeHHH B cHCTEME
roCylIapCTBEHHOTO U MYHUIIUIIAIBHOTO YIIPABICHUS.

2. ¥Yposuu ynpasienus. [lupamuaa ynpaBieHus.

3. OO0mure noaxo/Il K YIPaBICHHIO: CUCTEMHBIHN, MPOLIECCHBIN, CUTYallHOHHBIN.

4. CucreMHbIN IOAXOM K YIPABICHUIO.

5. Muccus opranuzauuu. Llenesas opueHranus.

6. Llens. IlocTanoBka ueneit u 3agad mo SMART.

MHOXeCTBO albTepHATHB yIpaBlIeHYECKUX petieHunii. PazpaboTka, aHanus3, oleHKa U
BBIOOD aJIbTEPHATUB YIPABICHUECKUX PEIICHUH.

8. Ienessie Texnonoruu (L[T).

9. Pa3paboTtka, OlleHKa, aHAJIU3 U BEIOOP BO3MOXKHBIX aJIbTEPHATHUB.

10. Meton cuieHapueB.

11. dopmabHO-TOTHYECKHIE METOBI pPa3padOTKH, aHAIN3a, OIEHKH U MPUHATHS Y P.

12. JlepeBo penieHuid U Npoueaypa ero nocTpoeHusl.

13. Ienesie mporpammel (I{I1) u Texnonmoruu (IIT) m mx mpuMmeHeHHWE B CHUCTEME
TOCYAapCTBEHHOTO yIpaBieHus Ha (eaepaibHOM U PETUOHATFHOM YPOBHSIX.

14. Pa3pabotka, aHaiau3, MIPUHATHE U UCTIOJHEHHE YIIPABICHYECKUX PEIICHUI B cUCTEME
TOCYIapCTBEHHOTO YIpaBleHUA Ha ¢eaepalbHOM W PEruoHalIbHOM YpOBHAX. Pa3zpaboTka,
aHaJIN3, IPUHSATUE U UCTIOJIHEHUE YIPABICHYECKUX PEIICHUIA.

15. IIpaBoBbIe OCHOBBI YIpaBIEHUS B CHUCTEME TOCYIAPCTBEHHOTO YIpPaBICHUS.
OcHoBHbBIEC IPUHILIUITBI IPUHATHS YP B cucTeMe rocy1apCTBEHHOTO YIpaBICHUSI.

16. OcHOBHBIE TPUHLUIBI NPUHATHS YP B cUCTEME MYHMIIMIIAJIBHOTO YIPABICHUS.
OcHoBHbIe TpeOoBaHUs K JHILY, TpuHUMatolemy pemienus (JIIIP), B cucreme rocynapcTBeHHOTO
Y MYHULUIAJIBHOTO yIIPABICHHUSL.

N
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17. Ilpobnembr peanusanmu YP Ha ¢enepanbHOM U PETHOHAIBHOM YPOBHSX B
coBpemenHoi Poccun. [Ipobnemsl peanuzanuu YP B cucteMe MyHUIIMIIAIBHOTO YIIPaBICHUSL.

Tema 3. OprannzannoHHbIe, IPABOBbIe H CONMAJIBLHO-TIICHX0JIOTHYECKHE
OCHOBBI IOATOTOBKHU U PeaU3alMU YIPaBJIeHYSCKUX pelIeHu i
Posnb yenoBeueckoro hakropa B mporecce moJroToOBKM rocylapCTBEHHBIX PEIICHHM.
OCHOBBI KOMMYHHKAIIMM PYKOBOJUTEIIS U TIOJYUHEHHOTO.
IInanupoBanue.
LlenTpanu3anus u JeleHTpaIn3alus npouecca pa3paboTKu peleHuH.
IlocranoBka 1enei, 3a1a4 U 1eJIerupOBaHUE MTOJIHOMOYUH ITO{YNHEHHBIM.
[TpouetypHblil XapakTep BbIOOpa YIPaBIEHYECKOTO PELICHHS U €T0 U3MEpPEHHE.
D¢ dexTrBHOE IPOBEIEHHE COBEIAHUN (TpaAuIMOHHBIX U [ T-BUpTyanbHbIX).
Monenu pyKoBOJCTBA.

9. VYmpasneHueckue HaBBIKUA A3PPEKTUBHOTO PYKOBOIUTEIS.

10. ITousaTust popManbHOTO U HEPOPMAIBHOTO JTUACPOB.

11. Ponb nuzepa B npouecce pa3paboTku U peanuzanuu YP.

12. CounanbHO-NICUXOJOTUYECKUE METOAbl MOTHBaLMM M peamuzauun  YP B
OpraHu3aluUsAX TOCYIAPCTBEHHOM CITYKOBI.

13. IIpaBoBasi 0CHOBA NOATOTOBKY M peaM3alM YIPAaBIECHYECKUX PEILICHUN.

14. IlpumeHeHNE COLMAIBHO-IICUXOJOTUYECKUX METONOB 11 MOTMBALUK HCIIOJIHEHUS

PN W=

VYP.
15. OprannsanvoHHas OCHOBA MOATOTOBKU U peanu3auuu YP.

Tema 4. UndopmannonHo-aHaINTHYECKOE 00ecniedeHHue pa3padoTKu, NPUHATHS U
peau3anuy ynpaBJeHYeCKUX peleHuiH.

1. Tlonsatme u cymHocts uHGopMmanuu. WHpopmanus Kak HCXOAHAs KaTeropus u
pecypc HHPOPMAIIMOHHO-aHATUTHYECKON AEATEIbHOCTH.

2. HudopmanmoHHas CTPYKTypa yIpaBIeHUECKOTO PELICHUS.

3. Ponb unpopmarmu 1 MHOOPMALMOHHBIX TEXHOJIOTHH B IIpoLiecce pa3paboTKU U MIPUHATHS
rOCyJapCTBEHHBIX PEIICHUH.

4. VnopaBieHyecko€ peELIeHHEe KaK MHCTPYMEHT HW3MEHEHMH (PyHKIMOHMPOBAaHUS
Y Pa3BUTHS TOCYIAPCTBEHHBIX OpraHU3alIMil.

5. Hudopmanmonnoe obecneueHue  pa3pabOTKHU, TPUHATHS W peaiu3aluu
YIPABIEHYECKUX PEIICHUH.

6. bazbl nannbix (B/I) u ux ponps B uH(GOPMAIIMOHHOM 00ECTICYeHUN Pa3padOTKU, TPUHSTHUS
u peanuszauuu YP. Tunsr B/

7. HWudpopMaIiMoHHO-aHATTUTUYECKas cucrema. HudopMaIimioHHO-aHATUTHYIECKOE
obecrieueHne pa3paboTku U NpUHATHS Y P.

8. basel 3Hanuit (b3), ux Tumnsl u crpykrypa. Ponb b3 B uHpOpMaIoHHO-aHATUTHYECKOM
o0ecrieueHnH pa3pabOTKH, MPUHATUS U peanu3anuu YP.

9. IlpuxiagHbie IporpaMMHBIE CPEICTBA 00ECTIEYeHHS YIIPABICHYECKON IESATEIbHOCTH.
[IpuMeHeHHEe COBPEMEHHBIX MPUKIAAHBIX MPOTPAMMHBIX CPEACTB B HMH(POPMALMOHHOM U
MH(POPMAIIMOHHO-aHATUTUYECKOM 00ecTieYeHNH pa3padoTKu U peanusanuu YP.

10. UndopmanimoHHble CETH, HUCHOIb3yeMble B KOPIIOPATUBHBIX WH(MOPMAIIMOHHBIX
CHUCTEMax.

Tema 5. IlpuHsATHE yNpaBIeHYECKUX PeICHUI B Pa3JIHYHBIX IPOOJIEeMHBIX
CUTYaUMsAX

1. OcCHOBHBIE dTaITbI IIPUHATHA pemeHHﬁ B YCJIOBUAX OHpeI[eJ'IéHHOCTI/I.
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2. @opmanu3anus npouecca NpUHITHS PELICHUN B YCIOBUAX OIPEACIEHHOCTH.

3. MHOXeCTBO aJIbTEpPHATUB.

4. @ynxkuusa mnone3HocTH. OCHOBHBIE XapaKTEPUCTHMKU W KPUTEPUHU OLIEHKH
IIOJIE3HOCTHU.

5. Tlonsrtue pucka u knaccuuKaus puckoB. VICTOUHUKH PUCKOB B OM3HECE.

6. Ilponecc npuHATHUS PELIEHUN B YCIOBUAX PUCKA.

7. MHOXKeCTBO aJbTEpHATUB, BO3MOXHBIX HCXOJOB, YYHUTHIBAIOIIMX PUCKHM U UX
BEpOATHOCTEN. OLIeHKa BEPOATHOCTH U MEPHI PUCKA.

8. @yHKIMSA NOJE3HOCTH B YCIOBUAX PUCKA.

9. VY4éT COBOKYNHOCTH (PAKTOPOB M PECYPCOB, BIMSIOIIUX HA MIPUHATHE PEIICHUH bl
YCIIOBUSIX OINPEACIEHHOCTH U PUCKOB.

10. OcHOBHBIE NPUHIUIBI M METOBI IPUHATUS YP B ycloBusX pucka.

11. UcTouHukH pUCKOB B pa3nuuHbBIX cdepax (BiaacTb, OWU3HEC, TpakKIaHCKOE
0011IeCTBO).

12. ConeprxaHue U CylIHOCTb TIOHATUS «HEONPEAEIEHHOCThY.

13. OcHOBHBIE  3Tambl M OPUHLHUIBI  OPUHATUS  PELIEHWM B YCIOBHAX
HEOIIPENEIEHHOCTH.

14. Biussaue CcyObeKTHBHBIX (DakKTOpoB Hpu mpuHATHH YP B ycloBusx
HeonpeneneHHocTu. CyObeKTUBHBIE TPOLeypbl NPUHATHS Y P.

Tema 6. Opranusanmsi, aHaAJIW3 W KOHTPOJIb HCHOJHEHUS YIPaBJIEHYECKHX
pelieHui

Opranu3zanus, aHaju3 U KOHTPOJIb Y P Kak KJItoueBbI€ 3Tallbl YIIPaBICHUsI.
KauecTBo u a3¢ppexruBHoCcTh YP.
Opranu3zanus BelnoiaHeHus YP.

4. Anmamu3 u xoHTposib YP. Ilenmm aHanm3za W KOHTPOJIA  YIPABIEHYECKOU
NI TETbHOCTH.

5. Drambl npouecca KOHTPOJsL YIPaBIECHUYECKON AesITebHOCTH. MeToJIbl KOHTPOJIs
YIPABIEHYECKON JEATENBHOCTU U MEXaHU3M €T0 OCYILECTBICHHUS.

6. MHoroKpHUTEepUaNbHbIE CUCTEMBI OLIEHKH Y P U TpeOOBaHUS K KPUTEPHSIM.

7. Marpuua pacnpenenenus komneteHnuii KPI (Key Performance Indicators).

8. dopmann30BaHHBIE MPOLEAYPHI KOJTUYECTBEHHbBIE SKCIIEPTHBIX OLICHOK Y P.

9. MOHUTOPHHT U KOHTPOJIb YIPABICHUYECKON AEATEIbHOCTH.

10.TToBbitieHHple  TpeOOBaHMS K  OTBETCTBEHHOCTH  JIMI[, MPUHUMAIOIIUX
ynpasieHueckue pemienus, (JIIIP). Dtuka mnoBemeHuss TpakIaHCKOTO U MYHULHUIAIBHOTO
CIYXaIIero.

11. KoHTposib TPUHATHS ¥ pean3alluy TOCY1apCTBEHHbBIX PEIICHUH.

12. Pucku peanu3anuy rocyiapCcTBEHHBIX YIPABICHYECKUX PEIICHUI.

w =

Tembl 1J11 NOATOTOBKH A0KJIA/10B:
Tema 1. OCHOBBI TEOPUU U METOI0JIOTHSI Pa3padOTKM M UCIIOJTHEHUS
yIpaBJIeHYeCKUX peleHui

[IpenHa3HaueHne Teopuu pa3pabOTKH  YIPABICHYECKUX PEIICHHH KaK HaydHOU
JIMCIUTUIHHEL

[TonaTne pemieHus, YHOPaBICHYECKOTO PEIICHHS, TOCYIapCTBEHHOTO  PEIICHUS,
MOJIMTUYECKOTO PEIICHUs, aIMUHUCTPATUBHOTO pPEIICHUS, JIMIO NPHHUMAIONIEE pEeIIeHUe
(JITIP).

MHOXECTBO aJIbTEPHATHUB YIPABICHUECKUX pereHnui. Pa3paboTka, aHaim3, OlEHKA H
BBIOOD IBTEPHATUB YIPABICHYCCKUX PEIICHUH.

[lenHnocTty, 11eIM U 3aJ1a4l TPUHATHS U UcnioHeHUs1 YP.

®dakTopsl ¥ MTPOOJIEMBI, aHAJTM3UPYEMbIC B TCOPUH Pa3pabOTKH, IPUHATHS U UCTIOTHEHUS
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yP

®opwmel peanuzanuu. Kinaccudukaiys 1 TUIIOJIOTHS YIIPaBIEHYECKUX PEIICHUH.

Tema 2. MeToabl U TeXHOJIOTMH Pa3padoTKH yNpaBJeHYECKHX pelleHuil B cHCTeMe
roCyAiapCcTBEHHOI0 U MYHUIIMIIAJILHOI0 YIIPABJICHUSA

MeTo10J0rHuYecKue OCHOBBI pa3palOTKU  YINPaBICHUYECKUX PpEHICHUH B CHUCTEME

roCyaapCTBCHHOTIO U MYHHUIIUTIAJIBHOT'O YIIPABJICHHA.

OO11re noIXopl K YIPaBIEHUIO: MPOIIECCHBIH, CUTYallMOHHBIH, CUCTEMHBIH.
CucremMHBIN OAXON.

Muccust opranusanuu. Llenesas opueHTanus.

Mertoasl pa3pabotkun YP B cucteme rocyqapcTBEHHOro yrpasieHus. OOIeCTBEHHbIE

oOCYKJIeHHsT M aHaJu3 WCHojMHeHHs YP B cucTeMe TrocyIlapCTBEHHOIO M MYHUIIUMMIAIBHOTO
yIIpaBIEHUS.

CornacoBanne HalMOHaNbHBIX IHeneBblx nporpamMMm (LIIT) wa d¢enepanbHoM

PEruoHaJIbHOM YPOBHAX YIIPABJICHUS.

Tema 3. OprannzannoHHbIe, IPABOBbIC H COMAJIBLHO-TICHX0JIOTHYECKHE
OCHOBBI MOATOTOBKH H PeaJIn3alyy yIPaBJIeHYeCKUX PelIeHuH

Posnb yenoBeueckoro pakropa B mporecce MoJAroToOBKH rocylapCTBEHHBIX PEIICHUM.
OCHOBBI KOMMYHHKALIMKM PYKOBOJIUTEINS U TIOJYUHEHHOTO.

ITocTaHoBKa Li€sIEl U JEIErUPOBAaHUE IOJTHOMOYHM IO TYMHEHHBIM.

ITponienypHbIii XapakTep BbIOOpa YIPABIEHYECKOTO PELICHHS U €T0 U3MEPEHHE.

Mogenu pykoBOACTBA.

VYnpasneHdyeckre HaBbIKH 3((HEKTUBHOTO PYKOBOIUTEIIS.

Ponb nuzepctBa B nporiecce pa3paboTKH U pealn3aluyl yIpaBIeHYECKOTO PeIeHHS.
IIpaBoBast 0CHOBa MOATOTOBKY M pEANM3aLMH YIIPABIECHYECKUX PEILICHUM.
ConnanbHO-IICUXOJIOTUYECKHE aCTIeKThl BO3/IEHCTBUS CPEACTB MAacCOBOI MH(pOpMALUU U

MaccoBOM KOMMYHHUKAIIUU Ha CIICHUAIU3UPOBAHHOC CO3HAHHC IIpU pa3pa60TI<e " peajindalnuun
roCyaapCTBCHHOTO PCIICHMUA.

Tema 4. UndopmannoHHO-aHAINTHYECKOE 00ecnieueHrue pa3padoTKu, IPUHATHS H
pean3aluM ynpapJieHYeCKUX peleHuii.

VYropaBieHyeckoe pelIeHHe KaK HMHCTPYMEHT HU3MEHEHUH B (DYyHKIHMOHMPOBAHUU MU

Pa3sBUTHUHU T'OCYAAPCTBCHHBIX OpFaHI/ISaHI/Iﬁ .

KoHTpoib 1 OTBETCTBEHHOCTD MPH pean3alii roCyaapCTBEHHBIX PEIICHHH.

Dransl npoiecca KOHTPOJIS.

YcTaHOBIEHUE HOPM,

MeTtoabl KOHTPOJISI U MEXaHU3M €0 OCYILECTBICHHUS.

WNudopmarius kak ncxoaHasi Kareropusi HHPOPMAIIMOHHO-aHATUTHYECKOM IS TEIIbHOCTH.
WNudopmanimonnas cTpykTypa yrnpaBlieHYeCKOTO PEeIICHUs.

Ponp undopmammu u uHPOPMAIIMOHHBIX TEXHOJOTHH B Mpoiecce pa3padoTKH U

MPUHATUA TOCYAAPCTBCHHbBIX pemeHHﬁ.

[Tpumenenue Excel.

Tema 5. IIpunsiTHe ynpaBjieHYeCKHX pelieHU B Pa3JIHYHbIX POOJEMHbBIX
CUTyaNMsAX

1. OcHOBHBIE 3TaIbl MPUHATHUS YIPABICHUECKUX PEIICHUN.
2. ®opmanuzanus npoiecca NPUHITHS PEHICHUH B YCIOBUSIX ONPEACIEHHOCTH.
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OyHKIMs 101e3HOCTH. OCHOBHBIEC XapaKTEPUCTHKH U KPUTEPUH OLICHKH IOJIE3HOCTH.
[Tonatue pucka u knaccuukanus puckoB. VICTOUHUKH PUCKOB B OM3HECE.
IIpunsTHE peneHnil B yCI0BUAX PUCKA.

6. MHOXeCTBO aJbTEpHATHB, YUYHUTHIBAIOIIUX PUCKM U HUX BeposTHOCTe. OreHka
BEPOSITHOCTH U MEPhI PHCKA.

7. Wcnonp3oBanue (YHKIUHM MOJE3HOCTU MPU MPHUHATHH YIPABICHUYECKUX pEIICHUI B
YCIIOBUSIX pUCKA.

8. McTouHUKHM pUCKOB B pa3IMuHbIX chepax (BiacTh, OM3HEC, IPaXKAaHCKOE 00IIECTBO).

9. Vuér cOBOKYMHOCTH (DaKTOPOB M PECYpPCOB, BIMAIOIIUX HA HPUHATHE PELICHUH bl
YCIIOBUSIX ONPENENIEHHOCTH U PUCKOB.

10. OcHOBHBIE 3Talbl U IPUHIUIBI IPUHATHS PELICHUH B YCIOBHUSAX HEONPEACIEHHOCTH.

11. [Ipoueaypa NpuHATHS YIPABICHUECKUX PELICHUN B YCIOBUAX HEOTPEIEIEHHOCTH.

whkw

Tema 6. Opranusanmsi, aHAJIW3 W KOHTPOJb HCHOJHEHUS] YNPaBJIEHYECKHX
peleHui

1. Opranuszanus, aHaau3 U KOHTPOJIb YIIPABICHUYECKUX PEIIEHUIN KaK KIKOUEBBIE TaIlbl
yIIpaBICHHUSL.

KauecTBo 1 3p(PeKTHUBHOCTD yIPaBIEHUYECKOTO PELICHHUS.

Opranun3anysi BEIIOIHEHUS YIIPABICHUYECKOTO PELICHHUS.

AHaNIU3 ¥ KOHTPOJIb YIIPABICHUYECKUX PEILIEHUN U YIIPABICHYECKON AE€ATEIbHOCTH.
MHoOrokpuTepHuaabHble CUCTEMBI OLICHKH YIIPABIECHYECKON AEATEIbHOCTH.
@opmann30BaHHbIE TPOLEAYPHI aHAJIN3a U KOHTPOJIS YIIPaBICHYECKUX PELICHUM.
MOHUTOPUHT U KOHTPOJIb YIPABIEHYECKON AEATEIbHOCTH.

TpeOoBaHMS K OTBETCTBEHHOCTH JUI, NMPUHUMAIOIIUX YIPaBIE€HUYECKHE PELICHMUS.
OTHKa MOBEIECHUS IPaXKAaHCKOTO U MYHUIIMIIAJIBHOTO CITYKAIIEero.

9. KoHTponb NpUHATHS U peau3aliy IT'OCyIapCTBEHHbIX PEIIeHUH.

10. Pucku peanuzanuu rocyjapCTBEHHBIX YIPABICHUECKUX PEILICHUH.

XN RN

TecToBBIE 3a7aHUA
Tema 2. MeToAbl M TEXHOJIOTHM Pa3padOTKU yNpaBJeHYECKHX pellleHHid B cucTeMe
roCyAapCTBEHHOI0 H MYHHIIMIIAJBHOIO YIIPABJICHHSA

1. Ha3zoBuTe ypOBHU yIpaBJICHUS] B CHCTEME IOCYIapPCTBEHHOTO YIIPABIICHHUS:
a) ¢enepanbHbIi (+),

0) peruoHaNbHBIN(1),

B) ypoBeHb OOmiecTBeHHOU nanarsl PO,

') MyHHUIIUTAJIbHBIN.

2. BcraBbTe NpomyIieHHOE CII0BO: “YIIPaBlIeHYECKOE PEIICHUE — 3TO MEICHANPABICHHOE
... CyObeKTa Ha OOBEKT yHpaBIeHUS :

a) JaBJICHHE,

0) coracoBaHue,

B) BozelicTBHE (1),

T') B3aMMOJICHCTBHE.

3. YnpaBieH4YeCcKoe pelieHne — 3To:

a) 3aKJIIOUYMTENBHBIN 3Tall yIPaBIeHYECKON e TeNbHOCTH,

0) MPOMEXKYTOUHBIH 3Tal YIPaBJIEHUYECKON NeATENBHOCTH (+),
B) OOIIECTBEHHBIN aKT YIPaBICHUYECKON AESITEeIHLHOCTH,

T') COIIACOBAaHHOE pellleHUE CYObEeKTa U 00bEKTa yIpaBICHHUS.
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4. Opuandeckoe CBOMCTBO YIPaBIECHYECKOTO PELICHUS — TO:
a) LIeJICHAIPaBICHHOCTB;

b) mIaHOBOCTB;

C) JETUTUMHOCTD (+);

d) KoJIernanbHOCTb.

1. VYmpaBieHUYECKUE PEIICHHUS TPUHUMAIOTCS B YCIIOBHSIX:
(OTMETBTE MPaBUILHBIC OTBETHI)

a) COIIacoBaHUs MHTEPECOB;

b) onpenenéunoctu (+);

) HeompenaenéHHOCTH (+);

d) puckos (+);

€) IMarHOCTUKHU MPOOJIEMHON CHTYAIIHH.

6. I'pynma pemieHuid, BBIIEICHHAas IO MNPU3HAKY MOJHOTHI M JOCTOBEPHOCTH
UH(OpMaIINK, pacnoiaraeéMoi JIMIIOM, IPHHAMAIOIINM pelleHHeE:

a) JOKyMEHTHUPOBAaHHbIC U HEOKYMEHTHPOBAHHEIC;

b) noArOCpOUHBIE U KPATKOCPOUHBIE;

C) JETepMUHHUPOBAHHBIC U BEPOSTHOCTHBIE (+);

d) omHOKpHUTEpHAIBEHBIE 1 MHOTOKPHUTEPUAIIBHBIE.

7. HazoBuTE YMCIIO 3TANOB NPUHATHS YIIPaBIE€HUYECKUX PEILICHUI:
a) 3-x u 6-tu sranHbie cxeMbl CaiimMoHa (+);

b) 9-Mu sTanHas HUKIUYEcKas MoAeab npuHATus YP.

) 8-MH dTanmHas HUKJIMYEcKas MoJieNnb NpuHATus YP (+);

d) Obmas 12-3tanHas Moziesb pa3paboTku U npuHsATUA YP (+);
e) O6mas 16-3TanHas Moaenb pa3paboTKu U npuHATHS YP.

8. VYmpaBieHueckHe pEUIeHMs, OIpeleisieMble THUIy METOJOB HUX HOJIOTOBKM U
NPUHSTHS:

a) CTpaTeruuyeckue U TAKTUYECKUE;

b) mroGanbHBIC U JOKAIBHBIC,

¢) popmanuzoBaHHbIe U HEDOPMATU30BaHHBIE (1);

d) kpuTHYECKHEe U HEKPUTUUECKHE.

9. Ipynmbl ympaBJIEHYECKHX PpEIICHUH, OINpeAeseMble TI0 MPOJOJDKUTEIBHOCTH
MIPOTHO3UPYEMBIX 10 CJICICTBHIA:

a) TPaIUIMOHHBIC U HETPAJAUIIUOHHBIC;

b) KOppeKTHpyeMbIie U HEKOPPEKTUPYEMBIC;

C) mIoOaIbHBIC U JIOKAIBbHBIC (1);

d) nHAMBUAYyaIbHBIC U KOJIJICTHAJIBHBIC.

10. OcHOBHBIE (haKTOPBI YCHEIIHOW Pean3aliy YIPaBICHUECKUX PELICHUI:
a) TPaIUIIMOHHBIE (PAKTOPHI;

b) HanuuKe He0OXOMMBIX MaTepPHANIbHBIX pecypcoB (+);

¢) Hanmu4ue TpeOyeMbIX (PMHAHCOBBIX PECypCoB (+);

d) HeTpanuuoHHBIE (PAKTOPHI;

€) KJIMMaTH4ecKkue (hakTophl.

Tema 4. UnpopManuoHHO-aHAJTUTHYECKOE oOecnieyeHre Pa3padoOTKH, NMPUHATHA U
peau3alnuM ynpaBjieHYeCKUX peleHui

1. Yrtounute ompezneneHue MOHITUS «HHPOpMAIHs», IpeacTaBlieHHoe B DenepanbHOM
3akoHe OT 27.06.2006T. Ne 149-®3 (B pemakumu, aeictByromed ¢ 30.06.2018r.):
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“Uurdopmarnus — cBeaeHus (COOOIIeHNs, JaHHbIE)
a) 3aBHUCALINE OT GOPMBI X MPEICTABICHUS U KOAUPOBAHUS;
b) HezaBUCHUMO OT (HOPMBI UX MpencTaBaeHus (+);
C) XapaKTepU3YIOLINE HCTOUHUK;
d) coneprkanue CMbICH, MTOHATHBINA MX MOJIy4YaTeo.

2. JlawHpie — 93TO0 (QOPMBI TPEACTABICHUS ..., C KOTOPBIMH MMEIOT JIEJIO
WH(POPMAIIMOHHBIC CUCTEMBI U MX TOJIb30BaTCIIH

a) CBEJICHUIA;

b) undopmanuu (+);

C) COJIepKAHUS;

d) cmpIcha.

3. HazoBute a5eMeHTapHYO eIUHUIY HH(pOPMAIHH:
a) OaiT;

b) kunobair;

¢) OuT (+);

d) merabaiir.

4. OcHoBHbIE TpeOOBaHMS K KauecTBY MH(opMaruu (BbIOpaTh NPaBUIIbHBIE OTBETHI):
- CBOEBPEMEHHOCTH (1);

- JIOCTOBEpPHOCTH (+);

- J0CTaTo4HOCTH (1);

- aKTyalbHOCTb (+);

- aapecHocTb (1+);

- 0e3agpecHOCTb;

- IIpaBOBasi KOPPEKTHOCTH (+);

- 00ecneyeHHOCTh pecypcamu;

- BO3MOYXHOCTh MHOTOKPATHOTO MCIOJNB30BaHuUs (+);

- HEBO3MO)XHOCTb MHOTOKPAaTHOTO MCIIOJIb30BaHMS;

- BO3MOXXHOCTb UCIIOJIb30BaHMS B Pa3IMYHBIX 0a3ax JaHHBIX (1);
- HEBO3MOXKHOCTB MCIIOJNB30BAHUS B PA3JIMUHBIX 0a3aX JaHHBIX;
- TPUHAICKHOCTh UCKIIOYUTEIILHOTO OTHOMY CYOBEKTY;

- BO3MOXXHOCTH KOJIMPOBAHUS U IEKOAUPOBAHUS (+).

. MadopmarionHast TeXHOJIOTHSI 3TO:

. COBOKYITHOCTh TEXHUYECKUX CPEJICTB.

. COBOKYITHOCTb MPOTPaMMHBIX CPEJICTB.

. COBOKYITHOCTbH OpraHU3aI[MOHHBIX CPEICTB.

. MHO)ecTBO HH(POPMAIIMOHHBIX PECYPCOB.

. CoBOKyMHOCTB (hopMaM30BaHHBIX OMEpaIfii ¥ mpoleayp o coopy, cucTeMaTH3alluy,
XpaHEHUI0, 00paboTKe, aHaIM3y M Tepeiaue JAaHHBIX C WCIOJIBb30BAaHHEM CPEJICTB
BBIYUCITUTEIIbHON TEXHUKH (+).

N B~ WK~ W

6. YTounute ompeneneHue noHatus. MubopmanmonHoe obecrieueHue pa3zpaboTKH,
MPUHATHS U pealli3aliy yIPaBIeHYECKUX PEIIEHUN — 3TO COBOKYITHOCTH MPOIIECCOB

cbopa, cucTemaruzanuy, OOpaOOTKH, XpaHEHWs, ... W BbIJaYM HHGOOPMAIIHH,
HEOOX0IMMOM I 00eCTIeUeH sl yIPaBICHUECKON JEITEIbHOCTH M TEXHOJIOTUYESCKIX
MPOIIECCOB.

a) KOHIICHTPAIUH;
0) aHanmu3a (+);
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B) MHTETpAINH;
I') IPUHATHUS PEIICHUH.

7. ba3za gaHHBIX — 3TO NpEACTaBlICHHAs B OOBEKTHBHOW (opme (XpaHsmascs Ha
MaTepHaJbHBIX HOCUTENSX) CTPYKTYpUPOBAaHHAs COBOKYIMHOCTb CaMOCTOSITEIbHBIX
MarepuaioB (craTeid, pacy€éToB, HOPMATHBHBIX AaKTOB M HHBIX MOJOOHBIX
MaTepHajoB), CUCTEMAaTU3UPOBAHHBIX TAKUM 00pa3oM, YTOOBI 3TH MaTepuajbl MOIJIN
ObITh HaliZIeHbl U 00PAa0OTAHBI C MOMOIIBIO ...

a) CUCTEMHOTO a/IMUHHCTPATopa;

0) CHCTEMHOT'O aHAJIUTHKA;

B) CPEICTB BBIYUCIUTEIHLHON TEXHUKHU (+);

') MAaTEMAaTUYECKUX METOJIOB.

8. OtrmerbTe u3BeCTHBIC BaM TUTbI 0a3 JaHHBIX U3 MPEACTABICHHOTO CIHCKA:
1 maremaruyeckue 6a3bl JAHHBIX;

2 aHanUTHYeCKHe 0a3bl NaHHBIX (+);

3 cTpyKTypHBIE 0a3bl TaHHBIX;

4 pensioOHHBIC 0a3bl JaHHBIX (1);

5 HeHTpalu30BaHHbIC 0a3bl JaHHBIX (1);

6 BUpTyaJIbHBIE 0a3bl JAHHBIX;

7 6a3bl TaHHBIX KOHEYHOTO MOJIb30BaTEN (+);

8 0a3bl SKCIIEPTHBIX METOOB;

9 pacnipenencHHbIE 0a3bl JAHHBIX (+);

9. VYkaxute GYHKUUH YIOpaBICHUS MPEANpPUATHEM, KOTOPbIE MOJICP>KUBAIOT
COBpEMEHHbIE HH(POPMALIMOHHBIE CUCTEMBI

1 miianupoBanue (+);

2 MoTHBaIys pabOTHUKOB;

3 yuer (+);

4 anamu3 (+);

5 pacnpeneneHue;

6 ouenka 3¢pdexruBHOCTH (+).

10. Kakue nHpopMaiioHHbIE CETH UCMONB3YIOTCS B KOPIOPATUBHBIX MH()OPMAIIMOHHBIX
ceTsx

1. Jloxanpabie LAN (Local Area Net) (+).

2. I'mob6ansuas (Wide Area Network) (+).

4. Toproseie cetu - ETNs (Electronic Trading Networks) (+).

5. CeTb keNe3HbIX JOPOT.

6. ABromatusupoBanubie Toproseie cetu ECN (Electronic Communication Network) (+).

7. CeTb aBTOMOOMIIBHBIX JIOPOT.

11. Yrtounute ompenenenue mnoHsTus: “UHpopmanvoHHas cucTeMa — COBOKYIHOCTb
coJiepkalieiics B 6a3ax JaHHbIX HHPOpMaLnu, obecneunBatoas e€ 00padboTky

C TIOMOIIBIO ... U ...”

a) HHPOPMAIIMOHHBIX MPOIIEITYP,

0) nH(pOPMAIIMOHHBIX TEXHOJIOTHIA (1),

B) CHCTEMHOTI'0 a]MHHUCTPATOPA,

T') CeNMaIn3uPOBAHHBIX TEXHHYECKUX CPECTB (+);

J1) MaTeMaTHYE€CKUX METOIOB.

12. ndopmanimoHHast TEXHOJIOTUS — ITO

a) COBOKYMHOCTbh TEXHUYECKUX CPECTB;

6) COBOKYIHOCTb POTPaMMHBIX CPEJICTB.

B) COBOKYITHOCTh OPIaHU3aLIMOHHBIX CPENICTB.
r) MHOXeCTBO HH(OPMAIIMOHHBIX PECYPCOB.
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n) COBOKYIMHOCTh OMNEpanuii ¥ TPoILeAyp Mo cOopy, cUCTeMaru3aiuu, o0paboTke,
aHAJIM3Y, XPaHEHUIO U Mepejaye JaHHBIX C UCIOJIb30BAHUEM AJITOPUTMOB U CPEACTB
aBTomMaTtuzamuu (+).

Hrorosnlii Tect
1. Dransl palluoOHANIBHOTO PELICHHUS TPOOIEMBI.
3ananue. BcTaBbTe HEIOCTAIOMIME HIIEMEHTHI.
Juarnoz _ (uwero?)
®opmynupoBKa u JUIS IPUHATHS PELLICHUS
BrIsiBiieHIE BO3MOXKHBIX petieHus npooIeMsl
Onenka
OxoHYaTenbHbINA BBIOOP MyTH peLIeHUs POOIeMBbI
[Tpunsitue pemenus: 1) ;2) ;3)
OneHka

2.

[TompoOyiiTe omucarh JanpHEIIME JNEHCTBHS PYKOBOIUTENS, €CIM  KOMITAHUS
HAaXOJMTCH. ..

Ha cTaauu pa3Butusa «B»

Ha ctagud «C»

Ha cragud «D»

3. Baxseieil XapakTEpUCTUKOW IIpolecca MOArOTOBKHM, NPUHATUS U peanu3aluu
YIIPABJICHUYECKOI'O PEILICHUs SBISAETCA IOCIIEN0BATECIBHOE CHATHE HEOIPENEICHHOCTU HA BCEX
JTanax.

Kakum o6crositensctBom HE BhI3BaHa HeolpeieieHHOCTh?

HETOJHOTOM U HEYETKOCThIO WH(OPMALIMH, TOCTYIAIONIECH U3 BHEIIHEN Cpe/ibl;

CJIOKHOCTBIO BHYTPEHHEHN Cpe/lbl OpraHU3allly;

HEOIIPENEIICHHOCTHIO LICJIEN YIIPABIICHNUS;

orpanudeHHoi crnocoOHocThio JIIIP BocnpuHMMare U nepepalaTbiBaTh MOCTYHAIONIYIO
MH(OPMALIHIO.

4. KakuM TpeOOBaHUSIM JJOJDKHO OTBEYATh PELICHHE:
a) 000CHOBaHHOCTh

0) 4eTKoCTh (POPMYITHPOBOK

B) CBOEBPEMEHHOCTh U 3(h(hEeKTUBHOCTh

I') peasibHasi OCYIIECTBUMOCTh

1) BCEM BBIIIE IEPEUNCICHHBIM

5. Kaxkoit metoz sBnsieTcss 6a30BbIM JJIs1 JAaHHOTO Kypca:
a) palMOHAIBHOE pelleHue

0) Ky/IbTYpOJIOTUYECKUI1 aHaIu3

B) IPUHSATHE PELICHUH B YCIOBHIX HEONPEIEICHHOCTH
I') IPUHATUE PEILICHUN B YCIOBUAX ONPEAEICHHOCTH

J1) MHOTOKPUTEPHAJILHOTO BBIOOpA
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6. Kakoii 3Tan He BXOJUT B IIpOIIeCC Pa3pabOTKH YIPABIEHYECKOTO PEIICHUS:
a) IOCTAaHOBKA 3aJ1a4

0) pa3paboTka BapuaHTOB PELICHHUS

B) BBIOOD BapHaHTa

I') OpraHu3aIysl BHIOJIHEHHS PEIICHHS U €ro OlICHKa

1) MOTUBALMS PE3YIBTATOB PEIICHUS

7. Kakue mojdrarnsl BKIIOYAET 3Tal pa3pab0TKU BAPHAHTOB PEILICHHUS:
a) opmynupoBaHue TpeOOBaHUM U OTpaHUUYECHUI

0) OoIleHKa BO3MO>KHBIX TIOCIECTBHUI

B) cOop HeoOxo Mol nHpopMaIH

') ompeaeneHre KpUTepHeB BEIOOpa

) pa3pabOTKa BO3MOKHBIX BAPHAHTOB PEIICHUI

8. Kakme TpeOoBaHMS HAJ0 YUYUTHIBATH B TIPOLIECCE BBHISBICHUS M OTPaHHYCHHUS
aJIbTePHATHUB!

a) B3aMMOMCKITIOYaeMOCTh DJIEMEHTOB

0) KOJIMYEeCTBO allbTEPHATUB

B) 00€CIIieYeHUE OJJHUX U TeX JKE€ YCIOBUH ONMHCAHKS AIbTEPHATHB

T') TIOJIHOTa COBOKYITHOCTH aJIbTEPHATHB

) COOTBETCTBHUE AIBTEPHATHUB LEIIH

9. Kakue »Tamsl MOXKHO BBIACIIMTD B CPABHUTCIIbHOM aHAJIM3C MOJIC3HOCTH AJIbTCPHATUB!

a) aHaJIW3 3aBUCHUMOCTH KOMIIOHEHTOB ILICJIECBOM CHUCTEMBI OT PE3YIBbTATOB pcain3allin
AJIbTCPHATHUB

6) KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATUB

B) aHaJIN3 COOTBCTCTBUSA aJIbTCPHATUB LCIIN

F) KOMIIJICKCHAA OLICHKA ITOJIC3HOCTH aJIbTCPHATHUB

I[) KauC€CTBCHHAA OLICHKA aJIbTCpHATHUB

10. Kakue MeTo/1bl HCHOB3YIOTCS [UIs yueTa (DaKTOpOB HEONPEIENIEHHOCTH M PUCKa:
a) pacyeT yCTOWYMBOCTH

0) KOpPEKTHPOBKA MTaPaMETPOB PEIICHUS

B) ()OpMaIN30BaHHOE OMMCAHUE HEOIPEIeICHHOCTH

I') yBEIMUYEHHE KauecTBa

11. Kak onienuBaercst 3peKTUBHOCTh YIIPABICHYECKOTO PEIICHHMS:
a) CTEIEHBIO JOCTH)KEHUS pe3ylibTaTa Ha CAMHHUILY 3aTpaT

0) cCoKpaleHueM KaluTaIOBIOXKEHUN

B) YMCHBIIICHHEM 3aTPaT

') YMCHBIIICHUEM BPEMCHHU

1) YMEHBIIICHUEM Ka4eCTBa.

12. Kakue moHATHS SIBISIIOTCS. 00BLEKTUBHBIMU:
a) pUCK

0) BEpOSATHOCTh PHCKA

B) OIIPEICIICHHOCTh

I') KOJIMYECTBO HEOMPECICHHOCTEH

1) HEOTIPEIEIIEHHOCTb.

13. Kakoii mogxox k orieHke 3(h(HEKTUBHOCTH YIPABICHUECKUX PEIICHUH MPeIycMaTpruBacT
aHaJlu3 PeTPOCIEKTUBHI U MPOTHO3:

a) CUTYallMOHHBIN

0) TMHAMHWYECKUI
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B) (DYHKIIMOHAJIbHBIH
T') CHCTEMHBII
1) MapKETHUHTOBBIM.

14. [Ipu NpUHATUH PEIICHUI B YCIOBHAX HEOMPEICICHHOCTH IPUMEHSIOTCSL:
a) JeTepPMHHUPOBAHHBIC METOJIBI

0) cTpaTeruuecKue Urpbl

B) MOP(OIOTUYECKHIA aHAIIU3.

15. lepeBo perienuii — 31o

a) CXeMaTU4HOE MPE/ICTAaBICHUE MTpoliecca
0) opranu3zailoHHast CTPyKTypa

B) CPE/ICTBO Nepeaauu HHPpOpMaIiuu

') HHCTPYMEHT KOHTPOJISI Ka4eCTBa PELICHUI
) METOJ IPUHSATHS PEIICHHIA.

16. KazyanpHO€ MOAEIMPOBAHUE — ATO
a) UHTYUTUBHOE

0) UMUTAITMOHHOE

B) IPUYHUHHO-CIICICTBEHHOE

r) IpocToe

) CIIOKHOE.

17. OnpenenuTe NOCIeNOBaTENLHYIO PEATH3AIMIO ATANOB MPOIecca MPUHITHS PEIICHUI:
a) TUarHo3 MPOOIEMBI

0) olLieHKa aJbTEePHATHB

B) (hopMyNnHUpPOBKA OTPAHUUCHUI M KPUTEPHUEB VISl IPUHATHUS PELICHUMA

T') BBISIBJIICHHE QJIETCPHATHB

1) OKOHYATENbHBIN BHIOOD.

18. OnpenenuTh KpUTEPUI NPUEMIIEMOCTHU YIIPABIEHYECKOTO PELLEHUS:

a) 3apaHee OIpeJeNiCHHbIE  IMapaMeTpbl, KOTOPBIM  JOJDKHO  YIOBJIETBOPSTH
YIIPaBJIEHYECKOE PELICHUE

0) mokazaTellb, XapaKTepHU3YIOLIH €ro 10CTOBEpHOCTh

B) camas JJIMHHAs MOCIeI0BATEIbHOCTh COOBITUH MTPH BHITIOJIHEHUH MTPOCKTA.

19. Pemenue — 310

a) OIIEHKa allbTepHATHBBI

0) BBIOOp abTEpPHATHBBI

B) OTIpeNielieHNe aTbTePHATHUBEI
T') IUarHOCTUKA MPOOIEMbI

J) BCE BBIIICTICPEYHCICHHOE

20. Bri6op, 00ycCIIOBIICHHBIN 3HAHHUSIMHU, BHIBEJICHHBIMU M3 HAKOTUICHHOTO OTIBITA — 3TO
a) 3aporpaMMHPOBAHHOE PEIICHHUE

0) opraHM3aIMOHHOE PEIICHUE

B) palliOHAJILHOE PELICHHE

T') He3aIpOrpaMMUPOBAHHOE PEIICHUE

1) pelleHre, OCHOBAHHOE Ha CY)KICHHUHU.

21. Lenp ynpaBiaeHUECKOTO PEHICHUS — 3TO
a) obecrieyeHre IBUKEHHSI K TIOCTAaBICHHBIM NIEpe]] OpraHu3anue 3agadam
0) ompeneneHNue MUCCUH OpTraHU3AIUU
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B) IIPOBEPKa M KOHTPOJIb CITYXKAIINX
') MUHAMU3AIHS U3JIEPIKEK.

22. [lpu NpUHATHM YIPABICHYECKUX PELICHUH MOTYT BCTPEUAThCSI CUTYAllMH B KOTOPBIX
aJIBTEPHATUBBI OTCYTCTBYIOT

A) BepHOE yTBEpKICHUE

b) ommbo4yHOE yTBEpK ICHNE

23. Ha Mecre mnpomyCKOB BCTaBbTE CJIOBA, KOTOPBHIE II0 CMBICIY JOJDKHBI Tam
HaXOJUTbHCS.

Opranuzanus pa3paOOTKH YIpaBICHYECKOro peuleHus npexanonaraer (1)
JESITeTbHOCTH OTJENbHBIX MOJApa3feleHUd U OTIACNIbHBIX pabOTHUKOB B (2)
pa3pabotku  pemeHus.  OpraHuzanust — ocymiecTBisieTcss — mocpeactsom  (3) ,
HOPMAaTUBOB, OPraHU3aLlMOHHBIX (4) , THCTPYKLIUI, OTBETCTBEHHOCTH.

24. Ha wMecTe mOpOIMYCKOB BCTaBbTE CJIOBA, KOTOpBIE IO CMBICIY JOJDKHBI Tam
HaXOJIUTHCS.

[TpuHATHIO perIeHus NPeAIeCTBYIOT HECKOIBKO 3TAloB:

BBIOOpP onTUMaNbHOM (1) U3 UX MHOXXECTB; (QTbTepHATHBBI)

BO3HUKHOBEHUE (2) , IO KOTOPbIM HEOOX0AUMO MPHUHATH PelIeHue; (mpoodem)

BbIOOD (3) , IO KOTOPBIM OyJIeT MIPUHATO peleHue; (KpUTeprueB)

yIBEpKJIeHHE (IPUHATHE) PEIICHUS;

opranusaius padort 1o (4) pelieHus: — oopaTHast cBs3b (peaan3aium)

pa3paboTka u GpopmynupoBka (5) ; (apTEpHATUB)

25. PacctaBbTe 3Tambl NPUHATHUS pELIeHUs (M3 HPEABLAYLIETO BOIpPOCa) B HYKHOM
MOCJIeI0BATEIbHOCTH:

BO3HUKHOBeHHUE (1) , IO KOTOPbIM HEOOX0AUMO MPHUHATH pelIeHue; (mpoodiem)

BbIOOD (2) , IO KOTOPBIM OyJIeT MPUHATO peleHue; (KpuTeprueB)

pa3paboTka u GpopmynupoBka (3) ; (apTEpHATUB)

BBIOOD ONTUMANIBHOM (4) U3 UX MHOXXECTB; (QTbTepHATHUBBI)

yTBepKJeHHE (IPUHATHE) PELICHUS;

opranusaius padort 1o (5) pelieHus: — oopaTHast cBs3b (peaan3alum)

26. Beibepute npaBuIbHBIA BapHAHT.

Kak mpaBunbHO pacmudposbiBaetcs nonsatue SWOT-ananus:
Cuna, cnabocTh, BO3SMOXKHOCTH, YTPO3bI;

Cuna, cTaOUIBHOCTH, BO3SMOXKHOCTH, YTPO3bI;

C1abunbHOCTh, cab0CTh, ATBTEPHATUBEI, YTPO3BI;

Cuna, cnaboctb, 3pPEeKTUBHOCTD, YIPO3bI.

Keiic-3agaun

Keiic-3agaua 1.

IletpoB A.B. — pykoBoauTedb KpYNMHOIO OTAENa OAHOTO M3 JIEIapTaMEHTOB
MUHHUCTEPCTBA  IpPOMBIIUIEHHOCTH U Toproau P®.  IlerpoB  A.B. —  ympasieHen
MPEINEHCHOHHOTO BO3pPAacTa, ¢ OONBIIMM OMBITOM MPAKTUYECKOW paboThI, HO HE OO0JaaroIIui
BBICOKUMH COBPEMEHHBIMU MpodecCHOHANbHBIME KommeTeHImsamu. WUruaatoB B.b. — 3amectutens
PYKOBOAMTEIISL 3TOTO OTHENa, Bo3pact, kotoporo 45 ner. UrnatoB B.b. umeer MeHbIINN OMBIT
IpakTU4eckoil paboThl, HO, B ommmuue oT IlerpoBa A.B., 00namaer BBICOKMM ypPOBHEM
po(hecCHOHaNIBHOTO 00Pa30BaHMsI U KOMIIETEHIHH.

B Teuenue roja IuIaHUpYeTCS MPOBEJCHUE aTTECTAllMM PAOOTHUKOB aHAIU3UPYEMOTO
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JernapTaMeHTa 3TOr0 MUHHCTepcTBa. Pesynmprarel arrecranuud paOOTHHKOB CYIIECTBEHHO
OTIPENIeIISIOTCS UX XapakTepucTukoil. Xapakrepuctuky Uruarosa B.b. u np. HeoOxoaumble JUis
aTTeCTalluy JOKYMEHTHI B 00s13aTeIbHOM Hopsiike coracyeT [lerpos A.B.

3a,Z[aHI/I€ AJIL CaMOCTOATCIIBHOTO PCIICHU A :

1. Kaxue xaapoBble pelieHns JOHKHO PUHATh PYKOBOJCTBO JleapTaMeHTa
MUHHUCTEPCTBA IPOMBIIUIEHHOCTH U TOprosiau Pd ?

2. Kakue opraHumsaliOHHO-YIpaBICHUECKUE pelIeHUs Bbl MOKeTe MpeasiokuThb, €CiIu
0 pe3ylibTaraM arTecTaliy OyJIeT MPUHATO PellieHHe Ha3HAYUTh Ha JIODKHOCTh PYKOBOIUTEIS
otnena Urnarosa B.B.?

3. Mo’KHO 71 ¥ B KAKOM Ka4ueCTBE UCIOJIb30BaTh B Nocneaytomiei padore Ilerposa A.B.?

Keiic-3amaua 2.

Huskoe kauecTBO roCymapCTBEHHOIO M MYHHUILMIIAJIBHOIO YIpaBlieHUs B Poccuiickoi
denepanuy MpU3HAETCS KaK TPaKJaHaAMH, PyKOBOJCTBOM CTPAHBI M IKCIIEPTHBIM COOOIIECTBOM,
TaK U HEKOTOPBIMU MEXIYHAPOIHBIMU OPraHU3alUsIMH OJHOW W3 KIFOYEBBIX NPUYMH MHOTHUX
COBPEMEHHBIX POCCHUUCKUX MpOoOJieM B SKOHOMHUKE, B cdepe oOecreueHus] YpOBHs U KayecTBa
*Ku3HH, OezomacHocTH poccussH. B XXI B. B Poccun ObIIO TPEANpPUHATO HEMalO MOIBITOK
MOBBICUTh Ka4€CTBO TOCYIAPCTBEHHOTO YIIPABJICHHS B XOJ€ aAMHHHUCTPATUBHON U OIOMKETHOU
pedopm, pedopmupoBaHHS ~ TOCYIapCTBEHHOW  CIYKOBI, MECTHOTO  CaMOYIIPaBJICHUS,
pasrpaHuueHHsi ToidHOMouni Mexny Poccuiickoit depepauueil u ee cyObekTamu, IyTeM
pa3paboTKu KOMILIEKca Mep Mo Oopb0e ¢ KOppyIiued, MPUHITHS 3aKOHOJIATENhHBIX aKTOB,
3aKpEIUIAIOIIMX  HOBBIE  MHCTPYMEHTBI,  MEXaHU3Mbl, MPOLEAYpPbl U  TEXHOJOTUH
rOCyIapCTBEHHOTO VIPABICHUS WM YCTAHABIMBAIOIIMX HEOOXOMUMOCTh WX Pa3padOTKH,
MPUHATHS U BHEIPEHUS, a TaKkke TpeOoBaHus K HUM. [ToBbIlIIeHHE KauecTBa rOCYAapCTBEHHOTO U
MYHHIIMITAIEHOTO YIPABIEHUS, €r0 Pe3yAbTaTUBHOCTU U A((PEKTUBHOCTH OCTAETCS OIHON U3
[IAaBHBIX 3aJa4, CTOSAIMX nepen PoccuiickuM rocynapcTBoMm.

3amaHue JJ19 CaMOCTOSITEILHOTO aHaInu3a:

1. Hackoibko Ka4ecTBO TOCYIApCTBEHHOIO YIPABJIEHHUS 3aBUCUT OT €ro IIPaBOBOIO
perynupoBaHus?

2. Hackosbko KauecTBO rOCYJapCTBEHHOTO U MyHHMIIMIIAJIBHOTO YIPABIECHUS 3aBUCHUT OT
CUCTEMHOCTH U3 OpraHU3aluy U PETYIIMPOBaHUsA?

3. KakoBbl Balm KOHKPETHBIE NPEUIOKEHUS 110 COBEPLIEHCTBOBAHMIO IIPABOBOIO
PErYIMpPOBaHUs TOCYIapCTBEHHOIO U MyHUIIMIIAJIILHOTO YIIPABICHUSA?

4. Tlpemnoxxute U 0OOCHYHTE  MNpeUIOKEHUS 1O  MOBBIIIEHUIO  KayecTBa
rOCyIapCTBEHHOIO U MYHUIIMIIAJIBHOIO YIIPABIEHUS U €10 PE3YIbTaTUBHOCTH.

Keiic-3agaya 3

PykoBogurenr X paGortaeT B JO/DKHOCTM HadajdbHMKa oOTAena A& ojxHOro w3
PETHOHANBHBIX TUBU3MOHOB KpymHOW ¢upmbel Wal-Mart Stores, Inc., u B moiaHoM o00bEme
YIIOBJIETBOPSAET TPEeOOBAaHUSAM, MPEIAbABISEMbIM K 3aHMMaeMOW NOJKHOCTH. Ho, Mo MHEHHIO
pykoBojacTBa (upmbl, X HE MOIXOAWUT JUIsl TOBBIIEHHS B JobKHOCTU. [lom ero Havamom
pabotaer Y — oTnuuHbld pabOTHUK, W3 TeX, KTO “maneko moiner’. OnmHako Y HE MOXeT
HOTHATHCS 110 CIy)keOHOH JecTtHulle Ha pupme Wal-Mart Stores, Inc. B 06x01 X, MOCKOIBKY 115t
HEro B CYILECTBYIOLIEM INTATHOM pAcHMCaHUM HET BaKAaHTHOM JOJDKHOCTH, JaXe eciu
PYKOBOJCTBO (DPUPMBI TMO3BOJIUT €My HAPYIIUTH CIOKUBIIYIOCS Ha (upMe CyOOpAMHALMIO U
“IIepecKOYuTh”’ Yepes royioBy meda.

YroObl He sumath Y NEepCHeKTUBBI KaphepHOIO pOCTa M COXpAaHUTh Ha padore X,
PYKOBOJACTBO (HUpMBI 1epeBoAUT X Ha pabOTy B JIOJKHOCTH COBETHHKA JTUPEKTOpPA OJIHOTO M3
KPYIHBIX PErHOHAJbHBIX JUBU3MOHOB (UPMBI. ) K€ Ha3HAYaeTCsl Ha JIOJDKHOCTh HaydalbHUKA
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otnena upmel, koTopyto panee 3anuman X. Ilockonbky y X M0CTaTOYHO OMBITA, OH BIOJIHE
YCIICLTHO CIPABIISIETCs ¢ paboToi B HOBOM noikHOCTHU. [locne Toro kak X, HaKOHEIl, YXOAHUT Ha

NEHCHIO, B (PUpPME MPOMCXOIAT KaJpPOBbIC NEpEMENICHUs] PAOOTHUKOB, U B OTAEN 4, KOTOPHIM
Tenepb PYKOBOIUT Y, MPUXOIUTCS OpaTh HOBOI'O MHOTOOOEIIAIOIIETO MOJIOIOTO COTPYIHUKA Z.
[TockonbKy Z — NEHCTBUTENLHO TOJIKOBBINM U aKTHBHBIA MOJIOZION YE€TIOBEK, OH JIOBOJBHO OBICTPO

MIOMOTAeT MEPEeCTPOUTh IPOU3BOJCTBEHHYIO JAEATENbHOCTh OTAeda 4, KOTOpHI HauumHaer
(GYHKIMOHUPOBATH OYeHb F(P(PEKTUBHO.

U BOT TOT1a BHOBb BO3HUKAET HEOOXOAUMOCTD U MPOOIEMa: KaK obecneyums KapbepHblil
pocm pabomnuxy Z . OTMETHUM, YTO HU3JI0KCHHBIH NpUMeEp MpoOJieM KapbepHOTo pocTa Ha
¢upme Wal-Mart Stores, Inc. Ilo mepe pa3Butus kommaHuu M Hpuéma Ha pabOTy HOBBIX
pabOTHUKOB JUIS MHOTHUX M3 T€X, KTO HUMEET JOCTATOYHO OOJBIION CTaK W OMBIT pabOTHI,
npo0OJIeMBbl KapbEPHOTO POCTa YCYT'YOJISIOTCS U HE PEIIalOTCs TOJIaMH.

3agaHue A7 CaMOCTOSTENIbHOTO PEIICHUS:

1. Kak 65l BbI C(hOpMYIHPOBAIIHN CYTh yIIPaBJIEHYECKON MPoOIeMbl?

2. Kakue pekoMeHaanuu Bbl MOTJIA OBl AaTh HA OCHOBAHUU 3TOM cratbu? [pemioxuTe
npuemiieMble, o BanieMy MHEHHIO, aJbTepHATUBHBIE BAPUAHTHI PEIICHUS TPOOIEMBI U
MIOPEKOMEHYHTE ONITUMAIIbHBIN.

Keiic-3anaua 4.

I'pynna kommanuit XXX, cHeNMAIU3UPYIOLIAsACs Ha IPOJAaKe TOBApOB I JETEH,
pa3paboTajia HOBYIO KOHIEMIHIO PAabOThl PO3HUYHOM CETH COBMECTHO C MEXIyHApOJHBIM
OpEHIMHTOBBIM areHTCTBOM.

B 0CHOBY KOHLIENIMM JIETJIM UCCIIEIOBAHUs, IIPOBEICHHbIE CIELUAINCTAMU KOMIIAHUM.
MapkeTosory BBISBWIM Psil OCOOGHHOCTEH JETCKOro MOTpeOMTENbCKOro ImoBeaeHus. B
YaCTHOCTH, TO, YTO JIETH 3HAUUTENIFHO MEHbIIE, YeM B3POCIIbIC, JIOSUIbHBI K OpeHaaM, OTOMY
JUIS 3aBOEBAHUS 3TOW ayIUTOpPHM TpeOyroTcsa Oosblve ycuinus. BeiBoa, K KOTOpOMY NPHILIH
uccienoBaTend, — peOCHOK OYEeHb CHJIBHO BIMSAET Ha MPENNOYTeHHUS pPOAUTENEH, U €ero
HEOO0XO/IMMO BOBJIEKATh B TMpOLECC MOKYNKHU. IloaToMy MapKeTHHTrOBbIE NpPOTrpaMMbl B
MarasuHax HOBOro Qopmara OyJqyT HampaBJeHbl B OCHOBHOM Ha JieTel, a He Ha UX POJIUTENeH,
KAK paHblII€.

KoMmanusi paccunmThIBaeT, 4TO HOBAasl KOHLEMIUS IO3BOJUT 3HAYMTEIBHO IIOBBICUTH
3ppekTUBHOCTh TOProBiu. «B poccuiickux cersix Toiapko 13-17% mnoceruTeneil mMara3mHOB
CTAHOBATCS IMOKYIATEISAMU — 3TO HU3KUHU pe3ylbTaT IO CPABHEHUIO C 3alaJHBIMU CETSIMH, —
KOMMEHTHPYET JUPEKTOP IO MapKeTUHry rpynnbl komnanuid XXX. 3a cueT BHEAPEHUS HOBOM
KOHILEIIIMU Mbl Ha/IeeEMCs ITOBBICUTH 3TOT NOKa3aTeslb MUHUMYM Ha 10%».

Pemenue ycosepieHCTBOBaTh TeXHOJIOTUK TOproeiau Coser aupekTopoB XXX IpHUHAT
cBoeBpeMeHHO. KOHKypeHIUsi Ha pbIHKE CTaja Y)KeCTouaThbCs, NPUYEM He TOJIbKO Onaromaps
YBEJIUUEHUIO YMCIa KOMIAHHM, /Ui KOTOPHIX MpojaXka AETCKUX TOBApOB, — OCHOBHOM Ou3Hec.
Cepbe3Hoe 1aBIeHHE Ha PHIHOK OKa3bIBAIOT AlTEUHbIE CETU: B MX ACCOPTUMEHTE BCe OOJBIIYIO
JIOJIF0 3aHMMAIOT CpPEACTBA IO yXOXy 3a JETbMH, AETCKOe nuTaHue u npouee. K Ttomy ke
HocjeHee BpeMs NPOM3BOJUTEIM MHOTHX «B3POCIHBIX» OpEHIOB  YIACNSAIOT IOBBILIEHHOE
BHUMaHME JeTCKOM aynuTopuu. HakoHenw camMu paeTd, OCOOEHHO CpEIHEro U CTapIlero
LIKOJIBHOT'O BO3pacTa IEPEKIIIOYal0TC Ha Mara3uHbl JJIs1 B3POCIBIX.

3a)laHI/Ie AJI1 CaMOCTOATCIIbHOTO PCIICHUA:

l. Kak 65! BbI chopMymrpoBasiu CyTh NpodsiemMbl?
2. Kakne MapKeTHHroBblE€ pELIEHHs, IO BallleMy MHEHHIO, MOTYT O00eCHeuuTh
MOBBIIIEHUE TPOJAXK TOBAPOB VISl AeTel rpynna KoMmnanuid XXX?

Keiic-3amaua 5.

MupoBoii TpOU3BOANTENH KOCMETHKU M OBITOBOM XMMHUH — KOMMaHus ZZ7Z HamepeHa
3HAUUTENIBHO YBEIMYUTD YHUCIIO CBOMX MNOKyNaTelled. Pacmmpenne nokynarenbCKoi ayIuTOpHH
IUTAHUPYETCs POU3BECTH 3a CUET JKEHIIMH U3 pa3BUBaroIuxcs crpad Iloka exxeroansiii o0bem
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MpoJaX KOMIIaHUU HAa TAaKUX PBIHKAX CO COCTaBJsAeT NpuMepHO 20 Miapa AoJiaapos, uinu 26%
oT oOmei Bbipyukd. Ilo 3ToMy mokasaremto KommaHus ZZZ 3HAYUTEIBHO YCTYIMAaeT CBOUM
KOHKYpPEHTaM, y KOTOPBIX Ha pa3BUBAIOLINECS CTpaHbl pUXxoauTcs He MeHble 40% npoaax.

PaboTta ¢ mokymareiasiMM B TaKMX CTpaHax MMEET CBOIO CHEHM(UKY: MHOTHE U3 HHUX
NPUBBIKIN OOCITYXHBAaThC B HEOOJBIIMX CEMEHHBIX MarazuHax. Ele HEeCKOoJbKO JIeT Ha3aj
AHAJINTUKUA B OJIMH I'0JIOC TOBOPUJIM O TOM, YTO HE3aBUCHUMbBIE Mara3uHbl IIOCTENEHHO BBIMPYT
[I0J1 HATUCKOM KPYIHBIX PUTEHIIEPOB, KOTOPBIE BCE OOJIbIIE PACIIPOCTPAHSIOT CBOE BIMSHUE HA
PBIHKU pa3BUBarOIUXCs cTpaH. OHAKO 3TH MPOTHO3bI, TOKa COBIBAIOTCS MEJICHHO.

MenekmenT komnaHuu ZZ7 yBepeH, YTO IIyTh Ha PBIHKM Pa3BUBAIOIIUXCS CTpPaH
JEKUT UCKIIOUUTENBHO 4YEpPE3 OCBOEHME MENKOM po3HMIBL. Ilo olleHKaM KOMIIaHMM, B MHUpE
6onee 20 MJIH MEJIKUX TOPTOBBIX TOYEK, OJHAKO MPOAYKUMA ZZZ TOKa MPOJAaeTcsi TOJbKO B
2,3 mud. VHbpIMH cllOBamMH, JOaHHBIM KaHan cOblTa KommnaHus ZZZ7Z ocBouna Ha 12,5%.
HeynuBurenbHO, 4TO 3HAUYMTEIBHBIE CHJIBI KOPIOPALMU CEMYac HalpaBieHbl Ha UCIIPaBIICHUE
JTOTO HEAOoYeTa.

Opnako paboTa ¢ MEIKUMH TOPTrOBIIAMH CBSI3aHA C LIEJBIM PSJIOM CIOXKHOCTEH. [ maBHOe
3110 JUIsl MepuaHjan3epoB u3 ZZZ — TO, 4YTO BIIAJENbLBI ATUX Mara3uHOB HE CUMUTAIOT
HOPOAYKIMIO KOMIAHUH MPHOPUTETHOMN YacThIO aCCOPTUMEHTA, MMOCKOJIbKY Ha OBITOBYIO XUMHIO
y HUX npuxoautcs He 6osbie 10% npogax.

3aaHue ISl CaMOCTOSITENIbHOTO PEILIECHUS:

4. Kakume MapKeTHHIOBbIE pEUICHHs, [0 BalleMy MHEHHUIO, MOTYyT OOeCHeyuTh

HOBBIIIIEHHE 00BEMA MTPOAAK TOBAPOB KOCMETUKHU U OBITOBOI XMMHUU KOMIaHUU ZZZ?

5. Kak oOecneunts Oonee 3¢ ¢peKkTHBHYIO pabOTy CETH MEJIKHX TOPrOBBIX (UpPM,

COTPYIHUYAIOIINX C KOMITaHuen ZZ7Z, o Mpojake KOCMETUKH U OBITOBOW XUMUH?

TemaTunka pedeparon

1. Buabl ynpaBieHYECKUX PELICHUI B CUCTEME TOCYIapCTBEHHOTO YIIPABIICHHUS.

2. YnpapineHYECKHE PELIEHUs B CHCTEME TOCYIapCTBEHHOTO U MYHHUIIMIIATbHOTO
YIPABIICHHUS.

3. TocynapcTBeHHOE ynpaBIeHNE NHHOBALIMOHHBIM Pa3BUTHUEM: 1IEJIU U 33]1a4H,
[EHHOCTH U TIPOOIIEMBI.

4. OcoOeHHOCTH | dTanbl Pa3padOTKU rOCYIapCTBEHHBIX IIEJIEBBIX TPOTPAMM.

5. Cucrema aHanu3a U OLICHKU yIPaBIECHYECKUX PEIICHUII.

6. OneHOYHbIE CUCTEMBI 1 MHOTOKPHUTEPUAIBHBIN BBIOOP.

7. WccnenoBanre OpraHU3aMOHHBIX U COIUATBHO-TICUX0JIOTHYECKIX OCHOB pa3paboTKu
U pealn3alry roCyAapCTBEHHBIX PEIICHUI.

8. BbIOop 1 aHaNMM3 albTEpHATUB B MPOIIECCE MPUHATHS PEIICHHA.

9. Crparerndeckuie perieHus: TEXHOJIOTHsI pa3pabOTKH U MEXaHHU3MbI Pealli3allvH.

10. Moaenu u METOIbl MPUHATHS PELIEHUN B TOCYAapPCTBEHHBIX OpPraHu3alusiX.

11. LlenHocTHAas U 1ieseBasi OPUEHTALINS TOCYIaPCTBEHHBIX PEIICHUM.

12. ITpo6reMHO-OpUEHTUPOBAHHBIN MMOIXO0/1 B IPUHATUHU TOCYIAPCTBEHHBIX PEIICHUN.

13. UccnenoBanue BHELIHEN Cpelbl U €€ BIUSHUS Ha peaInu3aliio yIpaBIeHYECKUX
pelIeHui B roCylapCTBEHHOM U MYHUIIMIIAJIbHOM YIIPaBJICHUU.

14. OcobenHOCTH pa3paboTKH yIpaBIEHYECKUX PEIICHHUI B YCIOBUSX OMPEIEICHHOCTH.

15. OcobenHocTH pa3paboTKH YIPaBIEHYECKUX PEIICHUH B YCIOBUAX
HEOIPEIEIEHHOCTU U PUCKa.

16. [IpuMmeHeHHEe MaTEMaTHYECKUX METOJIOB B Ipoliecce pa3paboTKU U NMPUHATHUS
YIPaBICHUECKUX PEIICHUH.

17. Opranuzaius 1 KOHTPOJIb UCIIOJHEHHS TOCYIaPCTBEHHBIX PEILICHUM.

18. [IporHo3upoBaHue U IIAHUPOBAHUE MIPH Pa3pabOTKU TOCYJapCTBEHHBIX PEIICHUH.

19. OnTumu3anys rocy1apcTBEHHbBIX PELICHUN.

20. Ouenka >pPeKTUBHOCTH TOCYIAPCTBEHHBIX PEIICHHH.
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21. OpranuzanroHHO€ obecrieueHre pa3padOTKU U MPUHATHUS YIIPABICHYECKUX PEeIIeHUI
B OpraHax rocyl1apCTBEHHOW BJIaCTU U YIIPABIEHUS.
22. Ponb nH(GOPMAIMOHHBIX TEXHOJIOTUH B IpoLecce pa3padoTKU U MPUHATUS

YIPABIECHYECKUX PELICHUN.

23. Opranu3anoHHas KyJIbTypa IPUHATUS YIPABIEHYECKUX PELICHUH.
24. CucTeMHBIN OAXO0 B IPUHATHUUH IOCYIAPCTBEHHBIX PELICHU.
25. Metoauueckoe obecriedeHne pa3paboTKy U NPUHSATHS YIPABICHUYECKUX PEIICHUH B

opraHax rocyaapCTBEHHOTO U MYHHUIIUTIAJIBHOT'O YIIPABJIICHU.

26. ObecneueHne KaapoBoi O€30MaCHOCTH pa3padbaThIBAEMbIX I'OCYIapCTBEHHBIX

peLeHui.

27. CucreMa KOHTPOJIS KaueCTBA TOCYIapCTBEHHBIX PEILICHUH.
28. AHanu3 NpoIeccoB CaMOOPTraHU3aMK Ha (POPMUPOBAHUE YITPABICHUECKUX

peLIeHui.

29. YrpasieH4ecKHe pelieHHs HalpaBlIeHHbIe Ha NOBbIIEHUE Y(PPEKTUBHOCTH
pacxol0BaHuUs OIOMKETHBIX CPEJICTB.
30. YrpaBneHuecKue pelieHus HarpaBieHHbIE Ha A3QPEKTUBHOE YIIpaBICHHUE
roCyJJapCTBEHHON COOCTBEHHOCTBIO.
31. Ouenka 3¢h(peKTUBHOCTH YIPABICHUYECKUX PEILICHUH TP peaTu3aiuu

HHBCCTUIIUOHHBIX ITPOCKTOB.

32. Dranbl CUTyallMOHHOIO aHAJIN3a.

4.3. OueHo4HbIe CPEACTBA IS POMEKYTOYHOM aTTeCTalluM.

4.3.1. ®opMupyeMble KOMIIETCHIINH ¢ YKA3aHHEM 3TaNoB X (POPMHUPOBAHMSA B
npouecce 0CBOeHUs 00pa3oBarebHON nNporpammbl. Ilokasarenn U KpUTepUH OLCHMBAHUSA
KOMIIETEHIMH C YY4eTOM 3Tana ux (popMHpOBaHNud

Kon HaumenoBanue Kon srama HaumeHnoBaHwue 3Tama 0CBOSHUS
KOMITETEHIIUU KOMITETEHIIUU OCBOCHHS KOMITETEHITUN
KOMIIETCHITUH
YK OC-2 CrniocoOGHOCTB YK OC-2.2 CriocoOHOCTh B paMKax

pa3pabaTbIBaTh MPOEKT
Ha OCHOBE OLIEHKHU
pPECYpCOB 1 OTpaHUYEHUI

MIPOEKTHOM AEATEIbHOCTH
pa3pabaThIBaTh ypaBICHUYECKUE
pELIEHNS] U HECTH OTBETCTBEHHOCTD
3a UX UCIIOJIHEHHUS

DTal 0CBOEHUS KOMIIETEHIIUNA

Iloka3arens oleHUBaHUA

Kputepuii onieHrBaHus

YK OC-2.2

CrnocoGHOCTh B paMKax
[IPOEKTHOM AEATEIbHOCTH
pa3pabarbiBaTh yrpaBlieHUECKHE
pELIEHUs U HECTU
OTBETCTBEHHOCTb 32 X
UCIIOJIHEHUS

3HaAEeT OCHOBBI
pa3paboTKu U MPUHSITUS
YIIPaBICHYECKOTO
pereHus

Omnpenenser cucremy
KOHTPOJISL UCTIOTTHEHUS
YIIPaBICHYECKOTO
peleHus
Ocy1iecTBiseT OLEHKY
3¢ deKTUBHOCTH
YIIPaBICHYECKOTO
peleHus

JleMOHCTpUpYyeT 3HaHHE METOJI0B
JOCTH)KEHUS KauecTBa
NPUHAMAEMbIX YIPaBICHYECKUX
peleHnin

Onpenenser GpakTopsl,
noBblarone 3pHEeKTUBHOCTh
YIIpaBIE€HYECKUX pEeIIeHUI

D¢ hexTUBHO UCTIONB3YET
TEXHOJIOTHH pa3paboTKy,
IPUHATUA U peaT3aLiu
KAQueCTBEHHBIX YIPABICHYECKUX
peleHuit

CaMOCTOSITENbHO MOJIb3YeTCs
METOJaMU aHaJIN3a,
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IIPOTHO3UPOBAHUS, ONITUMU3ALUHI
Y SKOHOMHYECKOT0 000CHOBAaHUS
YIPABICHYECKUX PEIIECHUN

4.3.2. TunOBbIE OLICHOYHbIE CPEACTBA
Bonpocsl k 3x3ameny

1. OnpeneneHue W CyIIHOCTb IOHSTHS «PELICHUE». YIPABICHUYECKOE PELIEHUE U €ro
CYIIHOCTb. YIPaBJICHYECKOE pEIICHHE KaK HHCTPYMEHT (YHKIMOHMPOBAHUS U PAa3BUTHUSA
OpraHu3anuu.

2. Jluno, mnpunumatomiee  pemenue  (JIIIP).  CymHoOCTHBIE  XapaKTEepUCTHKH
yrpasneHueckoro peuienus (YP) u nuina, npunumMartorero pemenue (JITTP).

3. T'ocymapcTBeHHOE YIIPaBIEHYECKOE pelieHue, MIOJINTUYECKOE peuieHue,
aJIMUHUCTPATUBHOE PELLICHHUE.

4. Mecto, poib U 3HaYeHHE ympapieHueckoro pemenus (YP) B ynpasieHun
opranusanuen. Llenu u 3anaun YP.

5. Lenn, 3a1a4n ¥ CYIIHOCTH T'OCYNAPCTBEHHBIX PEIICHUN: COLMANIbHAS, SJKOHOMUYECKAS,
OpraHM3al[MOHHAas, IIPaBOBasi, TEXHOJIOTUYECKAsl. DMEPAKEHTHOCTh U CUHEPTUs B YIIPaBICHUU.

6. IloctaHoBKa 1esel, 3ajad M JACIETMPOBAaHME IIOJHOMOYMM IOJYMHEHHBIM B
peanusanuu ynpasieH4ecKux pemenui (YP).

7. JlepeBo Leneu u ero CTpykrypa.

8. OcCHOBHBIE OAXOBI K YIIPABICHUIO: CUCTEMHBIH, ITPOLIECCHBIN, CUTYallUOHHBIH.

9. CTpyKTypHBIH U CTPYKTYPHO-(PYHKIIMOHAIBHBIM MOIXOBI K YIIPABICHUIO.

10. MHOXECTBO albTepPHATHB YIpaBIEHUYECKHX pemeHuid. Paszpaborka, anamus,
OLIEHKA 1 BBIOOP alIbTEPHATUB YIPaABICHYECKUX PELICHUH.

11.  AxTuBU3HpYyIONIKE, SBPUCTUUYCCKHE U DKCIEPTHBIE METOJIBI METOJbI BHIPAOOTKU
VP.

12.  KauyecTBeHHbIE METO/BI pa3pabOTKH, aHATN3a, OLICHKU U NpuHATUS YP.

13. ®opmanbHO-JIOTHYECKHE METO bl Pa3pabOTKH, aHAIN3a, OLEHKU U MpUHATUS YP.

14.  Teopusi pa3pabOTKM M HCIIOJHEHHUS YNPaBIECHUYECKUX PEHICHUH Kak HaydHas
JUCLUILINHA.

15.  IloHsaTne peleHusi, yNpaBI€HUECKOTO PELIEHUs, TOCYIapCTBEHHOIO PpEIICHMUS,
MOJINTUYECKOTO PELICHUS], aIMUHUCTPATUBHOIO PELICHMUS.

16. 3 mapazurmsl OpUHATUS PELICHUI.

17.  Ilpouecc MOATOTOBKH YIPaBICHUYECKUX TOCYJAapCTBEHHBIX PELICHUH B CHCTEME
rOCyIapCTBEHHOIO U MYHUIIMIIAJIBHOTO YIIPABJICHUS.

18. 3-x, 6-Tu 3TanHbie cxembl CaliMOHa.

19. 8-MM 3TanHas HMKIMYeckas cxema. OOmiast 12-sTamHas cxema pa3pabOTKH U
IIPUHATHS YIIPABICHUYECKUX PEILICHUH.

20.  OO1ee nIaHUPOBAHUE.

21.  ®opmsbl pa3pabOTKH.

22.  ®opwmsbl peannzanuu. Kiaccudukanus 1 THIONOTHS YIPABICHYECKUX PELICHUH.

23.  Knaccuduxkamus npoOiem, npobaeMHas CUTyalus, 1eKOMIIO3ULUS TpoOieM.

24.  Meron nocranoBku neneit SMART u ero npuMeHeHuUE B yIPaBICHUU.

25.  Meron clieHapuEB U AepeBa PELICHUH B yIIPaBJICHHH.

26.  lloHATHE ONTUMAJIBHOTO PELIEHUS U ONTUMU3ALUS YIPABIECHYECKUX PEILICHUH.

27.  Pecypcbl, mpobiembl W (DakTOpBl, aHAIM3UPYEMbIE B TEOPUH Pa3pabOTKH,

NPUHATUS W WCHONHEHHs ympasieHueckux pemeHudt  (YP). OcHoBHble —TpeOoBaHMS,
npeabsBisieMble K YP.

28. SWOT-ananu3 B  pa3zpa®oTke TOCYIapCTBEHHBIX  pemieHuil. Ilpumepsr
npumeHenuss SWOT-ananu3za nporuecce NpUHITHS yIIpaBlieHUYeCKUX petienuil (YP).

29.  TaOnuuHble U rpaguUECcKue CriocoObl MPEACTABICHUS YIPABICHYECKUX TPOOIEeM.

30.  dopmanu3oBaHHAs ~ MpOIEAypa MOATOTOBKM, OOOCHOBaHHMS U MPUHATHS

yIpaBieHyeckux perieruit (YP).
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31. Monenu pyKOBOJACTBA OpraHU3alMe U IPUHATHS YIIPABICHYECKUX PEILICHUN

(YP).

32.  Ilpouecc NOArOTOBKM YIPaBJIEHYECKUX PEIIEHUN B CHCTEME rOCYJapCTBEHHOIO U
MYHUILUIIAJIBHOIO YIIPaBICHUS.

33.  IlpaBoBblE OCHOBBI YNpPAaBICHHS B CHUCTEME TOCYJAPCTBEHHOTO YIPABJICHMS.
OcHOBHBIE IPUHLIUIIBI IPUHATHS YP B cucTeMe rocy1apCTBEHHOTO YIPaBIEHUS.

34.  Pazpalotrka, aHanu3, NPUHATHE U HCIOJHEHHE YIPABICHUECKUX PEIICHHH B
CHCTEME IrOCyIapCTBEHHOTO YIPaBICHUS Ha (eiepaTbHOM U PErHOHAIIBHOM YPOBHSX.

35. OcHOBHbBIE NPUHLUIIBI IPUHATHS YP B cuUCTeMe MyHHULMINAIBHOTO YIIPaBJICHUS.

OcHoBHBIE TpeOOBaHU K JIULy, TpuHuUMaromemy pemenus (JIIIP), B cucreme rocynapcTBeHHOTO
Y MYHULUIIAJILHOIO YIIPABICHUS.

36.  Ilpob6nembl peanuzanuu YP Ha ¢enepaqbHOM M PErHOHAIBHOM YpPOBHSX B
coBpemenHoi Poccun. [Ipo6nemsl peanuszanuu YP B cucteMe MyHUIMIIAIBHOTO YIIPaBICHHSL.

37.  IlporpamMMHO-LIel€Bas TEXHOJOTHsS pa3pabOTKU M HPUHATHS TOCYIapPCTBEHHBIX
peLIeHuN.

38. Henesbie mporpammel (LII1) u texnonoruu (LT) m ux npumMeHEHHE B CHCTEME
rOCyIapCTBEHHOT'O yIpaBlIeHUs Ha (heiepalbHOM U PErMOHAILHOM YPOBHSIX.

39.  Knaccuueckue 3-x u 6-TH 3TanHble cxemMbl CaliMOHa: JOCTOMHCTBA U HENOCTATKH.

40.  8-Mu sTanHasg MUKIMYECKas MOJAETIb MPUHATHS yrpaBieHdeckux peuieHuid (YP).
O6mas 12-3TamHas Moaenb pa3paboTKu U puHATHS YP.

41.  OcHOBHbIE OAXOBI K YIIPABICHUIO: CHCTEMHBIH, TPOLIECCHBIN, CUTYal[MOHHBIH.

42.  CTpYKTYpPHBIHA U CTPYKTypHO-(D)YHKIIMOHAIBHBIN MOIXO0/IbI K YIPABJICHHUIO.

43.  MHOXeCTBO albT€pPHATHB YIpaBIeHUYECKHX pemeHnid. Pa3zpaborka, aHamus,
OLIEHKA 1 BBIOOD alIbTePHATUB YIPaBICHYECKHX PEIICHUH.

44.  Pa3paboTka U NPUHATHE YIPABICHUECKUX PEIICHUN B YCIOBUAX
ONpPEAEIEHHOCTH.

45. Pa3pa0oTka u npuHATHE YIPABICHYECKUX PELICHUN B YCIOBUSAX OTPAaHUYCHHOM
ONPEAEIEHHOCTH U PUCKA.

46.  OcHOBHbIE KpUTEPHH Ul BEIOOpA ONTUMAIBHOM CTpAaTeruu NpU NPUHATUU
pELIEHNS B YCIOBUAX PUCKA U HEOIPEJEIEHHOCTH.

47. PazpaboTka u npuHATHE YIPABICHYECKUX PELICHUN B YCIOBUAX
HEOIPEEIIEHHOCTH.

48.  lloHsTHE N OCHOBHBIE XapaKTEPUCTUKHU IOCYJapCTBEHHOTO PEIICHHUS.

49.  AKTUBU3UpYIOIIME U OHBPUCTUYECKHE METOJAbl BBIPAOOTKH YIPABICHUECKUX
peuenuit (YP).

50.  DkcmepTHBIE METOBI pa3pabOTKH U aHaM3a yrpaBieHdeckux peuenuii (YP).

51. KayecTBeHHble MeTOJbl  pa3pabOTKW, aHalW3a, OLEHKU U  [PHUHATUSA

ynpasineHueckux pemeHnii (YP). ®dopmanbHO-IOTHYECKHE METOAbl pa3palOTKH, aHaIu3a,
OLICHKU U IipuHsATus YP.

52.  ®opManbHO-JIOTHYECKHE METONbl pa3pabOTKH, aHalIM3a, OLECHKH W TPUHATHS
ynpapieHueckux periernit (YP). [lepeBo perieHuit u ero ucmojib30BaHUE B MPOIIECCE MPUHSTHUS
VYP.

53.  Ponb uyenoBeueckoro (axkropa B MpOLECCE MOATOTOBKM M HPUHATHS PELICHUH.
OCHOBBI J€J10BOM KOMMYHHMKALIMM PYKOBOJIUTEIIS U TIOJYUHEHHOTO.

54. [TnanupoBaHve W OpraHu3alUsl HCIOJHEHUS yIpaBieHdeckux peuienuir (YP).
[lenTpanu3anus u ASHEHTpATH3AIM mpoiiecca pa3paboTku YP.

55. IlocranoBka neneu, 3agad M JACIECTUPOBAHME IIOJTHOMOYMM IIOAYMHEHHBIM. B
npolecce peaau3aluu yrnpasieHueckoro peuienus (YP).

56.  Mopenu pyKoBOJCTBa. YIpPaBJICHUYECKHE HABBIKM A(PPEKTUBHOTO PYKOBOAUTEIS.
S dexTBHOE IPOBEIECHHE JEIOBBIX COBEUIAHUM (B TpaAuLIOHHON opme u [ T-BUPTYyaIbHBIX).

57. [Tonstue u cymuocts uHpopmanuu. VHpopmanus Kak MCXOJHAS KaTeropus U
pecypc HHPOPMALIMOHHO-aHATUTHYECKON AEATEIIbHOCTH.

58.  IloHsATHe, CyIIHOCTh U MPU3HAKH OLCHKH MH(OpMaIuu: 00beM, JOCTOBEPHOCTD,
LIEHHOCTb.

59.  Ponp undopmaimu u MHPOPMALMOHHBIX TEXHOJIOTMI B Ipolecce pa3paboTKu U
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MPUHATHUS TOCYIaPCTBEHHBIX PEILICHUI.

60. TIlomatme wu cymHOocTh wuHPOpManuu. HMHpopmanmoHHOe oOecrieueHue
pa3pabOTKH, MPUHATHS U PeaTn3alluy ynpaBieHdeckux perreHuit. bassr nanueix (b1) n ux pons B
MH(OPMAITMIOHHOM 00eCTIeYeHHH Pa3pabOTKU, MPUHATHS M PeasTM3alliy YIIPABICHUSCKUX PEIIeHUN
(YP).

61. HudopmaimionHas ¥ WH(OPMALMOHHO-aHAIWTHYECKAss  cUcTeMa:  oOIme
XapaKTepUCTUKH  pa3muuusl. MHPOpMAMOHHO-aHAIMTHYECKOE OOecreueHne pa3paboTKu U
IIPUHATHSA yIpaBieH4YecKux pemenui (YP).

62.  baser 3Hanmit (B3), mx Tunsl u crpykrypa. Poimp B3 B uH(pOpMmaimoHHO-
AHATUTUYECKOM OOECIICUeHUH Pa3pabOTKU, MPHHATHA M PEaTH3alMH YIPABICHYECKUX peIIeHUi
(YP).

63. [Tpuxnanuaeie mporpammubie cpeactBa (IIIIC) obecredenus yrpaBlieHYECKOM
nearenbHocTH. [Ipumenenune coBpemenHbix [IIIC B mHpOpMamOHHOM W HMH(POPMALMOHHO-
AQHATUTUYECKOM O00eCIIedeHNH pa3paboTKH U peanu3aluy ynpasieHueckux pemennii (YP).

64. Ilonarus ¢opmanbHOro M HegopManabHOro JuaepoB. Ponms mmuaepa B mporecce
pa3paboTKu U peanu3aluy yrpasieHueckux pemenuii (YP).

65.  OpraHu3alMuOHHas U COLMAJIBHO-TIICUXOJIOTMYECKAs OCHOBBI IOATOTOBKH U
peanuzanuy ynpasieHdeckux pemenuii (YP).

66.  ColMaNbHO-TICUXOJIOTUYECKUE  ACHEKThl  BO3JCUCTBHUSI  CPEICTB  MacCcOBOM
MH(POPMALIMU U MACCOBOM KOMMYHHKAIIUY HA CIELUAIN3UPOBAHHOE CO3HAHUE NIPU pa3paboTKe U
peanu3auy rocylapcTBEHHBIX U a/IMUHUCTPATUBHBIX PEILICHUH.

67.  CouManbHO-IICUXOJOTMYECKHUE METOJIbl MOTUBALIMU UCIIOJHEHUS YIIPABIEHYECKUX
pemienuii (YP).

68.  Ilonsarue GpopManbHOTO U HEPOpPMAILHOTO JHepa. Pomb nuaepcTBa B mpoiecce
pa3paboTKU U peain3aluy yIpaBIeHIeCKOTO PEIICHHUS.

69.  AJMUHUCTpATHBHAs M 3THYECKAs OTBETCTBEHHOCTh T'OCYAAPCTBEHHBIX CIYKAIINX
3a IPUHATHE U UCTIOJHEHUE ynpaBieHueckux pemenuil (YP). Kontpons peanuzanuu
TrOCYIapCTBEHHBIX PEIIEHUMN.

70.  OrmeHka kauyecTBa U 3PPEKTUBHOCTH TOCYIAPCTBEHHBIX YIIPABICHUECKUX
pemienuii (YP).

71. DddexruBHOE MTPOBENCHUE COBEIIAHMM (TPATUITMOHHBIX U [ T-BUPTYanbHBIX).

72.  ®opMHpOBaHHUE U UCIIOJIBL30BAHHE YIPABICHYECKUX KOMaHa. OCHOBHBIE

XapaKTepUCTUKHU 3(PPEKTUBHBIX YIPABICHYECKUX KOMaH/I.

Tunoseie 3aganus

3a0anue 1. Tlpouseranue u Oymayiiee (UPMBI 3aBUCST, MPEKIE BCEro, OT BHEAPEHUS
HOBOBBeZieHMH. OHAKO HEPEOKO MEHEKEpY NPUXOIAUTCA CTAJKUBATHCS C CONPOTHUBICHUEM
M3MEHEHMSAM, BHEIPEHUIO HOBOro, mepenoBoro. Kakue neHCTBHS MOXKET NPEANPHHSTDH
MEHEeJKEp, YTOOBl MPEeoJoJeTh Takoe MNpoTuBOAciicTBUe HHHOBammsaM? Kakyio mnporpammy
MHHOBAIMI BbI MPEJUIOKUTE, €CIIM BaC Ha3HA4YaT MEHE/DKEPOM JTaHHOH (pUpMBbI?

3a0anue 2. Kakue BBl MpUMETE pEIICHUS KaK MEHEIKEp (UPMBbI, €CIU: a) MPOILYKIHS
BaIeil pupMbl HE TOIB3YETCS CIIPOCOM y TOTpeduTeneil Ha 0003HaYEHHOM PBIHKE; 0) 1IEHBI Ha
MPOAYKIMIO (GUPMBI PE3KO CHU3HIIUCH; B) MOCTABIIMK OTKA3aJICsl OT MOCTABOK OCHOBHOTO CHIPbS
Juis Bamied npoaykuuu? (PemeHust npuHUMATh 10 KaXI0MY ITyHKTY.)

3a0anue 3. B Tpy0BOH KOJUIEKTHUB, TJI€ CYIIECTBYET KOH(DIMKT MEXAy ABYMs IpyIIamMmu
COTPYAHMKOB TIO TIOBOAY BHEIPEHUS W300pEeTEeHUs,, TMpHILE]T HOBBIH PYKOBOJIUTEIb,
NpUITIAIEHHbIH co cTopoHbl. Kakum o0pazom emy Jydiie JeicTBOBaTh, 4YTOOBI HOPMaIU30BaTh
CO3/1aBIIyIOCS] 00CTAaHOBKY B KoyliekTuBe? a) BriOpaTh akTHB, IpyIMITY, HOPYIUTH pa3oOpaTbes U
IOPEAJIOKUTh MEpPbl M0 HOpPMalM3allikM OOCTAHOBKM B KOJUIEKTHBE, ONUPAThCS Ha AaKTHB,
HOJIEPKKY pykoBojacTBa. 0) IlombiTarbes pa3yOeniuTh M TNPUBIEYb HA CBOIO CTOPOHY
CTOPOHHHMKOB TIPEKHEro CTUJS paboThl, MPOTHBHUKOB HOBOTO, BO3JEHCTBOBarb Ha HUX
yOeXKJIeHHeM B IMIpOLEcCe JAUCKYCCHMHM. B) M3yuyuTh NEpCHEKTUBBI YIy4IIEHUS KayecTBa
BBIITYCKa€MOM MPOAYKIMH, MOCTABUTH Iepe]] KOJUIEKTUBOM HOBbIE NEPCHEKTHBHBIE 3aJ]ladyM,
OMMPATHCS Ha JTyUIIHe JOCTHXKEHHS U TPYIOBbIE TPAJUIUN KOJIEKTHBA, HE IPOTHBOMOCTABIIATh
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HOBOE CTAapoMy. I') YCTAaHOBMTH JI€JIOBON KOHTAaKT CO CTOPOHHHMKaMHU HOBOTO, HE IpPUHUMAs
BCEpPbE3 JIOBOABl CTOPOHHUKOB CTApOro IOJAX0/Ja K TEXHOJIOTMH IPOU3BOJICTBA, IMPOBOAMTH
paboTy Mo peanu3alMy HOBILECTB, BO3IACUCTBYS Ha MPOTHMBHUKOB CHJIOM CBOEro IMpHUMeEpa H
IIpUMepa APYruX IPOrpeCCUBHBIX PYKOBOIUTENEH.

3a0anue 4. Bbl 1aBHBI MEHEKEp Ha KPYMHOW (HpMe MO HMPOU3BOJCTBY BCEMHUPHO
M3BECTHBIX cHraper. ¥ (upMbl MMEIOTCS MHOTOYHCICHHbIe (adpuku mo Bcemy mupy. Ona
nocturia 6ombioro oobeMa mpoaax. [losiBHIacCh BO3SMOKHOCTD OTKPBITH erie (padpuKy B OHON
u3 crpan CHI, u oT Bac 3aBUCHUT pelleHHE — MOANMCATh HOBBIM KOHTpPakT win HeT. C ogHOU
CTOPOHBI, CTPOUTENILCTBO JaHHON (aOpuku 00ecCHeyuT HOBBIMH DPAOOYMMU MECTaMH 3TOT
PETHOH, TEM CaMbIM PEIIUTCS aKTyaJbHas JIsl 3TOr0 peruoHa npodnema 6e3paboTuIbl; C Ipyroi —
3TO TpuHeceT OonblIoi goxon Bamed ¢upme. OgHAKO BBI, 3aHUMASCh IMPOU3BOJCTBOM H
NpoJaXel KPYHMHBIX MApPTUH CUTApET, 10 CUX MOp HEe ObulM YyOeXKIECHBI B TOM, YTO KypeHHE
BbI3bIBaCT pak. HemaBHO BaM B pyKH MOman OTYeT OO MCCIEIOBAaHMHM, B KOTOPOM ObLia
YCTAHOBJIEHA TMpsMasl CBA3b MEXKAYy KYpEHHEM M OHKOJIOTHYECKMMHU 3a00JIeBaHUSAMMU.
ITocTanoBka 3anmaun: Kakoe pemenue Bbl npumere? Iloamuimiere au Bbl KOHTPAaKT WM HET?
[Touemy?

3adanue 5. Bpl MeHemKep 10 MapKETHHTY Ha (pUpPMeE, BBIITYCKAIOLICH OBITOBYIO TEXHUKY.
®dupMa 1pyu MOMOIIM JOPOrOCTOSIIIUX UCCIEA0BAHUN TONBITAIACh YCOBEPILIEHCTBOBATH OJMH U3
BBIIIYCKa€MbIX TOBapoB — Mbuliecoc. lIbuiecoc mo-npexHeMy HE HOHMU3UpPYET BO3AYX, XOTS
MMEHHO K 3TOMY PE3y/bTary IbITAIUCh IPUWTHU B pe3ynbrare uccienosanui. [loatomy HOBbIN
IIBJIECOC HE CTaJl IIOHACTOSALIEMY YCOBEPILIEHCTBOBAHHONW HOBUHKOM. Bl 3HaeTe, uTo nosiBieHue
HAAMHUCH «YCOBEPIICHCTBOBAHHAs HOBMHKA» Ha YNAKOBKE M B pEKJIaME CPEICTB MacCOBOM
MH(OPMAIIUH TOBBICUT 3HAUYUTENBFHO COBIT Takoro Toapa. [loctanoBka 3amgaun: Kakue neictBus
BbI nipeanpumerte? [louemy?

3a0anue 6. Bpl MeHemxep Ha ¢upMme, MPOU3ZBOIAIIEH MPOTPaAaMMHBIE MPOAYKTHI IS
[I15BM. Ha oxHo#t U3 mpe3eHTaIfii BBl 3HAKOMUTECh C MOJIOJON 1aMOil (MOJIO/IBIM YETIOBEKOM),
KoTopasi(blii) HemaBHO Obuia (ObLT) ympaBistomieii(um) B ¢upMe-koHKypeHTe. [lo Kako-To
npudrHe oHa (0H) ObUTa (OBLT) YBOJICHA(EH) M TETIEph ACPKUT 00UAy Ha 3Ty pupmy. Bl Mmoxkere
HayaTh yXa)XUBaTh WIM, HA0O0POT, MPUHATH yXaxuBaHus. Miu Moxere B3sTh ee (ero) Ha padoTy.
B nHOM cityuae MokeTe MpocTo 1moodemnars B34Th ee (ero) Ha padory. Obuaa Tak CHibHA, 4TO
OHa (OH) C YJIOBOJILCTBHEM PACCKaXeT 000 Bcex IUIaHax KOHKypeHTa. [locrtaHoBka 3amaun: Kak
Bbl nnoctynure? [louemy?

3aoanue 7. Bpl MeHekep MO MPOU3BOJCTBY Ha (UpPME, BBITYCKAIOIIECH XOJOIMIBHUKH.
HenaBHo BBI y3Hanu, 4TO0 KOHKypUpyIoUlas (Gupma mnpujaaga CBOUM XOJOAWIbHUKAM CBOMCTBO,
KOTOPOT'O B BAlIMX XOJIOJWJIBHUKAX HET, HO OHO OKakeT 0oJjblloe BIusHUE Ha cObIT. Hanpumep,
B xonoguwibHUKaX «NO FROST» tenepp MOKHO XpaHWUTb NPOAYKTHI HE TOJIBKO B BAKYYMHOM
yIakoBKe, HO M OObIUHBbIE, HEe 00sdch MX YycbixaHus. Ha exeroqHoil crenuaan3upoBaHHOM
BbICTaBKE (DPUPMBI-KOHKypeHTa OyfeT o¢puc ajis TocTed, U Ha OJHOM U3 NPHUEMOB JAJISI CBOUX
TUIIEPOB IaBa (GUPMbI pacckakeT UM 00 3TOM HOBOM CBOMCTBE XOJOAWIBHHUKA U O TOM, KaKHM
o0pa3oM 3T0 ObUIO JOCTUTHYTO. BBl MOXKeTe MOciaTh CBOETO COTPYIHHMKA Ha 3TOT MPHUEM MOA
BUJIOM HOBOTO Jujepa, 4ToObl y3HaTh 0 HOBoBBeaeHUHU. [locranoBka 3anaun: [loiinete in BBl Ha
Takol mar? [louemy?

3aoanue 8. Bama ¢upma npousBogut 5 000 xommbroTepoB. [[i1st Toro 4ToObl yCUIEHHO
IIPOTHBO/ICHCTBOBATh KOHKYPEHTaM, BaM IMPEJCTOUT peluTh 3a1ady: 1. JInbo cCHU3UTH LIeHy Ha
npoaykuuto Ha 10%. Torna Bam noxoA ¢ NpoAaku Kaxaoro kommbtotepa cokpaturcs ¢ 300 y.e.
1o 200 ye. 2. JInbo ycUIUTh peKjaMy M YBEJIUYUTh CETh COBITOBBIX opranuzanuil. IIpu sTom
peKJIaMHbIe 3aTpaThl Ha eAMHUILY TpoAyKiuu Bo3pactyT ¢ 100 y.e. mo 150 y.e., a cObIToBBIE — 50
no 120 ye. Bam npeacrout: a. OmpenenuTb (akropbl, KOTOpble OyayT YYHUTHIBAThCSA IPH
IOPUHATUM pEIIeHHs, W IepeyeHb ajbTepHaTuB. b. Paccuurarh noxogHocTh. c¢. IIpuHATH
€IMHCTBEHHOE PEILCHNUE.

3aoanue 9. B pe3ynbrare yCUIEHUS HATUCKA KOHKYPEHTOB Y BaC BOSHHUKJIU CJIOKHOCTH CO
COBITOM KOMIIBIOTEpOB. lIMeloTcsl cieayromMe BapHaHThl pemieHus 3agadu: 1. CHU3UTH
npou3BoAcTBO kommbroTepoB ¢ 5 000 mo 4 000. ITpu sTom Bamm notepu coctassat 50 000 y.e. 2.
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YcoBepIIeHCTBOBAaTh KayeCTBO KOMIIBIOTEPOB. Toraa morepu 10XoAa OT YCOBEPIIEHCTBOBAaHUS
coctaBaT 20 000 ye. u or BHeceHus U3MeHeHui B TexHosorutro — 30 000 ye. 3. Yewiuts
pEKIaMHYI0 KOMIIaHHIO. B 3TOM cilydae 3arparbl Ha €JUHUILYy NPOAYKIMU BO3PACTYT Ha & y.e.
Omnpenenuts (hakTOphl, BIUAIONIME HAa NIpUHATHE pemieHus. PaccuuTaiite noxoaHocts. Bribepure
OKOHYATEJIbHOE PEILICHUE.

3a0anue 10. Tlnan rofoBOrO BBITYCKa MPOAYKIMH MPOU3BOJCTBEHHOIO MPEIIpPUSTHS
cocrapnser 800 enuHMIL, MPU STOM HA KAXKAYI0 €IMHUIYy TOTOBOM Mpoaykuuu Tpedyercs 1
ennHuna Komiuiekrytomero usnenust KH-1. M3BecTHO, 4TO CTOMMOCTh IOJa4M OJHOTO 3aKas3a
cocrasnser 200 pyO., LleHa €QMHHUIBI KOMIUIEKTyIomero usaenus — 480 py0., a CTOMMOCTb
COJIepKaHUsl KOMIUIEKTYIOLIETO M3/eNusi Ha ckiajge cocrtaBiuier 15% ero unensl. TpeOyercs
ONpPENEINTh ONTUMAIBHBIN pa3Mep 3akaza Ha komIuiektyrouee wusaenue KU-1. Pemenne
3arpaTbl Ha COACp)KAHME 3allacOB B OIPENECICHHBIN NEPUOJ CKIAABIBAIOTCSA U3 CIENYIOIIHNX
SJIEMEHTOB: 1) CcymMMapHas CTOMMOCTh TIOJAYM 3aKa30B; 2) II€HAa 3aKa3blBAEMOIo
KOMIUIEKTYIOIIETO M3Jenusi; 3) CTOMMOCTb XpaHeHHs 3amaca. 52 OnTuMaibHBIA pa3Mmep 3akasa
COOTBETCTBYET MUHUMAJIbHON BEJIMUMHE COBOKYIHBIX M3zepkek. Mcxons nu3 atoro, uid pacuera
ONTUMAJILHOTO pa3Mepa 3akaza ucnonbdyercs popmyna Buncona. @opmyna Buncona (Wilson)
uMmeeT BUA: rae Q — ONTUMAaNIBHBIM pa3Mep 3akas3a, IWIT.; A — 3aTparbl Ha MOCTaBKY EOUHUIIBI
3aKa3bIBAEMOI0 MPOAYKTa, pyo.; S — NOTPeOHOCTh B 3aKa3bIBAEMOM MPOIYKTE 32 ONpPEAEICHHBIH
nepuoj, wT.; W — 3arpaTbl Ha XpaHEHHE EIMHUIBI 3amaca, pyo./mrt. Mcnonb3ys ¢opmymy,
OTpeAcIsieM ONTHMAIBHBIM pa3Mep 3aKa3a 10 MMEKIIUMMCS UCXOJHBIM JaHHbIM: OKpyniieHue
ONTUMAJILHOTO pa3Mepa 3akaza B OOJBLIYI0O CTOPOHY IOMOraer wus0exarb aeduuura
KOMIUIEKTYIOIIero u3zenus. Takum oOpa3oM, ONTUMANIbHBIA pa3Mmep 3aka3a cocTaBisgeT 95 mr
3aganue 2 [lo naHHBIM ydera 3aTpaT CTOMMOCTb MOJA4d OJHOTO 3aKa3a Ha KOMILIEKTYIOLIEE
uzzenue coctapnseT 158 py0., rogoBas NOTpeOHOCTh B KOMILIEKTYyroneM paBHa 10 568 mrt., nieHa
€IMHUIIBI KOMIUIEKTYIOHIEro — 256 py0., CTOUMOCTb XpaHEHHsI KOMIUIEKTYIOIIETO U3/IeNInsl paBHa
25% ero uensl. OnpenenuTe ONTUMAIBHBIA pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIee U3/1eI1e.

[Ikana olleHUBaHUS.

OneHka 3HaHUWI, yMEHUH, HaBBIKOB IPOBOJAMUTCS Ha OCHOBE OaNIbHO-PEUTHMHIOBOM
cucremsl: 30% u3 100% (unu 30 6amioB u3 100) - BKIax B UTOTOBYIO OLIEHKY IO pe3yiabTaTaM
IPOMEKYTOUHOM aTTeCTalNH.

[Ipu oueHuBaHMM OTBETa OOYHYAIOLIETOCs B XOJ€ HMPOMEKYTOUHOW aTTECTallMd MOXKHO
ONUPATHCS Ha CIEYIOLINE KPUTEPUH:

basne Kpurepnii onjenkun

26-30 OOyuaromuiicsi TOKa3bIBaCT BBICOKUH  YpOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
IPOTPpaMMHOTO MaTepuayia, y4eOHOW, MepHOAMYECKOH M  MOHOrpaduuecKoit
JUTEpPaTyphl, 3aKOHOJATENbCTBA M NPAKTUKU €ro INPUMEHEHMS, DPACKPHIBAET HE
TOJIBKO OCHOBHBIE IOHATHS, HO M aHAJIU3UPYET HUX C TOYKU 3PEHUS Pa3IMYHBIX
aBTOpOB. OOyyaloNMiics MOKA3bIBA€T HE TOJBKO BBHICOKHH YPOBEHb TEOPETHUECKUX
3HaHUH, HO U BUAMT MEXIUCIHUIUIMHApHbIE CBs3U. IIpodeccuoHanbHO, TpaMOTHO,
II0CJIEOBATEIBHO, XOPOILLIUM SI3bIKOM YETKO M3JIaracT MaTepuall, apryMEHTUPOBAHHO
¢dbopmynupyeT BBIBOJABL. 3HAeT B paMKax TpeOOBaHMU K HANpPaBICHUIO M MPOQHUIIIO
MOJITOTOBKH 3aKOHOJATEeIbHO-HOPMAaTUBHYIO M IpakTH4YecKyto 0a3y. Ha Bompochl
OTBEUYAET KPATKO, ApT'YMEHTUPOBAHO, YBEPEHHO, 10 CYLIECTBY.

16-25 OOyuaromuiicss TMOKa3bIBaeT JOCTATOYHBIA YPOBEHb KOMIIETEHTHOCTH, 3HAHHS
MaTepHalioB 3aHATUH, y4eOHOM M METOIUYECKOH JUTepaTyphl, 3aKOHOATEIbCTBA U
NPAaKTUKA €ro MPUMEHEHHs. YBEPEHHO M NMpo(ecCHOHANBbHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO U IMOHSATHO M3JaraeT COCTOSIHUE M CYThb BONpoca. 3HAET HOPMAaTHBHO-
3aKOHOJATEIbHYI0 W  TpPaKTHUYECKyl0 0a3y, HO TMpU OTBET€ JOIYCKaeT
HECYIIECTBEHHbIE NOrpeiHOCTH. OOyUaromuiics MOKa3bIBaET JOCTATOUYHBIA YPOBEHb
npoeCCHOHANBHBIX 3HAHUM, CBOOOJHO ONEpUPYET MOHATUSMH, METOJaMHU OLICHKH
IPUHATHSL PEUICHUN, MMEET MPEJACTaBICHHE: O MEXKIUMCUUIUIMHAPHBIX CBS34X,
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YBA3BIBAET 3HAHMS, IIOJIYYCHHBIC IIPU H3YYCHUU pPaA3JIMYHBIX AUCLUIUIMH, YMEET
AQHAIIM3UPOBATh IPAKTUYECKUE CUTYallUM, HO JOIYCKACT HEKOTOPBIE IOIPELIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MAaTepUall U3JIaracTcsi XOPOLIUM S3bIKOM, IIPUBIIEKAETCA
MH(POPMATUBHBIM M WJUIIOCTPUPOBAHHBIA MaTepuall, HO TPU OTBETE JOIYCKaeT
HEKOTOPBIE IOTPEIIHOCTH. BOPOCHI HE BBI3BIBAIOT CYLIECTBEHHBIX 3aTPYIHEHUMN.
6-15 OOyuaromuiicss MOKa3blBaeT JOCTATOYHBIC 3HAHUS MATEPHAJIOB 3aHATUH, HO TpH
OTBETE OTCYTCTBYET JOJIKHAsL CBA3b MEXK/y AHAJIM30M, apryMEHTAllUEl U BBIBOJAMM.
Ha nocrasienHble 4ieHaMH KOMUCCUH BOIPOCHI OTBEYACT HEYBEPEHHO, JOIYCKAET
norpemHocTd. OOydaronuiics BiafieeT MPAKTUYECKUMU HaBbIKAMH, TPHUBIIEKAET
WITIOCTPAaTUBHBI MaTepual, HO YyBCTBYET ce0si HEYBEPEHHO IMIpU aHaJIM3e
MEXIUCLUUIIMHAPHBIX CBsi3ed. B oTBere He Bcerga NPUCYTICTBYET JIOTHKA,
apryMEHTBl IPUBJICKAIOTCS HEJOCTAaTOYHO BeCKHe. Ha IocTaBieHHBIE BOIPOCHI
3aTPYAHSETCS C OTBETAMH, MTOKAa3bIBAET HEJJOCTATOYHO IIYOOKHE 3HAHUSI.

0-5 OOyuarommiicss TOKa3bplBaeT ciadble 3HAHUS MaTEpUajoB 3aHATHH, y4eOHOU
JUTEPaTyphl, 3aKOHOJATENbCTBA M IPAKTUKU €ro IIPUMEHEHUs, HU3KUM YPOBEHb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHue Bompoca. OOyuaromuicss MOKa3bIBaeT
ciabblii  ypoBeHb TNPO(PECCHOHANBHBIX 3HAHWW, 3aTpyJHSAETCS NpU aHAIU3E
[IpaKTUYECKUX cuTyauui. He mMokeT mpuBecTH NpHUMEpPHI U3 PEAIBHON IPAKTHUKU.
HeyBepeHHO M JIOTMYECKHM HEMOCIENOBATENBHO H3JIaraeT Marepuain. HempaBuiabHO
OTBEYAET HA BONPOCHI UJIU 3aTPYIHSAETCS C OTBETOM.

[Ixana nepeBoaa U3 MHOTOOAIILHON CHCTEMBI B TPAJAUIIMOHHYIO:

oOydJaromemMycsi BBICTABIISICTCS OLIEHKA «HEYIOBIIETBOPUTEIBHO» €CIH OOyJaromuics
HabOpan menee 50 Oanyos,

OLIEHKA «YJOBJIETBOPUTEIBLHOY BBICTABIISICTCS MPH YCIOBUH, €CIU 00yJaronuiicss Habpas
ot 50 1o 65 6amios;

OLIEHKA «XOPOIIIO» BBICTABIISIETCS IPU YCIOBUH, €CIM o0ydarouuiics Habpai ot 66 10 75
0asuIoB;

OLIEHKA «OTJIMYHO» BBICTABIISCTCS MPHU YCIOBUH, eciiu oOyyaromuiicss Habpan ot 76 10
100 6amnos;

100 6anyoB BBICTABISETCA MPU YCIOBHH BBIIOJHEHMs BCeX TpeOOBaHMIi, a Takke MpHU
00s13aTEIbHOM TPOSIBICHUHM TBOPYECKOTO OTHOIICHUS K TMpeaAMeTy, YMEHMH HaXOAMUTh
OpUTMHAJIbHBIE, HE COJAEpIKallrecs B y4eOHHMKax OTBEThl, YMEHHHM paboOTaTh C MCTOYHHKAMH,
KOTOpBIE COJEP)KATCsl JIOTIOJIHUTEIBHON JUTEpaType K KypCy, YMEHHU COEIUHATH 3HAHUS,
MOJTy4deHHbIE B JAHHOM Kypce CO 3HaHUSIMH JAPYruX AUCIUIUINH.

4.4. MeTonnieckue MaTepuabl

IIpy mOAroTOBKE K SK3aMEHY CTYIEHTY CJeIyeT HCIIOJIb30BaTh YUEOHYIO JUTEparypy,
NpEeCTaBICHHYIO B pa3zesne 6 JaHHOM paboueil mporpamMmbl AUCHUILIUHBI; KOHCIIEKTHI JIEKIHIA;
pa3jaTouHble MaTepHaigbl Mo Kypcy. Takke clexyeT HCIoNb30BaTh (parMeHT paboueit
IpOTpaMMbl, PACKPBIBAIOLINIA COJepKaHUE TeM Kypca. ODTOT paszzen OyneT IOCTylmeH Ha
9K3aMEHE U MOXKET 0Ka3aTh CYIIECTBEHHYIO IIOMOIIb ITPU MOJIOTOBKE K OTBETY B ayTUTOPUH.

ITpu moAroToBKE K 3K3aMEHy CJIelyeT BHUMATEIbHO U3YYUTh (POPMYIUPOBKH BOIIPOCOB U
YTOYHUTH BO3HHUKIIINE HESICHOCTH BO BpEMsI MTPEIIK3aMEHAIMOHHOMN KOHCYIIBTAIUH.

Crynenram He cienyer OpaThb Ha SK3aMEH IIMaprajkd. Ecium oHM ecTh, UX ciemyer
OCTaBUTh KOJUIETaM IIpH BXOJE B ayAUTOpuH. Hanuuue NOCTOPOHHUX MAaTepHalioB pPE3KO
MOBBIIIAET BEPOSATHOCTh IOJYYEHHs] HEYOBJIECTBOPUTEIBHON OIICHKH, MOCKOJBKY HaJlIW4He
MOCTOPOHHUX MaTEepPHAaJIOB BIICUET 32 COOON MOTyUYEeHUE HEYTOBIECTBOPUTEIHHON OLICHKH.

[Ipu nomyyenun Owmsera CTYJEHTY HEOOXOIMMO BHHMMATEIbHO IPOYUTATh BOIPOCHI
Ounera. Ha uepHOBHKe, BBIJIAHHOM JUIsI MOJTOTOBKM K OTBETY, JKEJAaTeJbHO 3alHcaTh CBOIO
bamunuio, yucio u rpynmy. Pekomenayercs Takxke NOJArOTOBUTH IJIaH OTBETA.

[Ipy BO3HMKHOBEHHMHM JIIOOBIX HESICHOCTEH B Ipollecce MOATOTOBKM K OTBETY CIENyeT
oOpaiarecsi ¢ BONpOcaMH TOJIBKO K IperojaBarento. Hukakue oTBieUeHUs! APYTUX CTYIEHTOB,
HaXOSLIUXCS B ayJUTOPUU HE JOIMYCKAIOTCS U OyAyT pacLEHEHbl KaK HapylleHHE MpOLeTypbl
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9K3aMEHa, 4TO BJIEYEeT BBICTABJICHUE HEYJOBIETBOPUTENBbHOM oueHKU. [IpermomaBarento MOKHO
3a7aTh JII0OOOW BOIPOC, HO CIEAyeT NMOMHHUTh, YTO OH HE BIPaBe OTBEYaTb Ha BOIPOCHI MO
CYILIECTBY OTBETA.

[Tocne ycTHOTO OTBETa MpENojAaBaTelb MOXKET 3alaTh CTYICHTY JOTOJIHUTEIbHBIC
BOTPOCHI. JI0NOTHUTEIbHBIE BOIPOCHI, KaK MPABHJIO, 33al0TCS B CIEIYIONIUX CIydasK:

- B OTBETE CTYJCHTA €CTh NPOTHBOpEeUne (CKakeM, HAYMHAETCSI OTBET C OJHOTO TE3Huca, a
3aKaHYMBACTCS MPSAMO MPOTUBOIOJIOKHBIM). B 3TOM cilydae MOMONHUTENbHBIN BOIPOC HUMEET
LEJIBIO CHATH MPOOJIEMY U MOHSTh, YTO HA CAMOM JIeJie TyMaeT CTYJCHT.

- IperojaBarento TpeOyeTcss MOMOJHUTENbHas uHpopManus I TOro, YTOOBI
OIPEAEIUTHCS C OLIEHKOM.

[TonyuuB Ouiet, CTYACHTY cieayeT 1-2 MUHYTBI COCPEIOTOUYUTHCS, YCIIOKOUTHCS, 3aTEM
ele pa3 BHHMMATEJIbHO IIEPEUUTaTh BOMPOCHI, BIyMAaTbcs B UX (HOPMYITUPOBKY. 3arem
pEeKOMEHAYyeTCsl O0paTHTbCs K pabodeld mporpaMMe M IOCMOTPETh, YTO CKa3aHO TaM IO
yKa3aHHBIM B Owuierax mnpoOnemam. Ilocrme 3Toro MokHO 3amucaTh OTBET O YKa3aHHBIM
BOIIPOCAM B BUJIE T€3HCOB, KOTOPHIE 3aT€M YIOPSIOUYMBAIOTCA U BHICTPAUBAIOTCS B BUJIE OTBETA.
[Tonp3ysich MporpaMMoM, clienyeT MOMHHTb, YTO HEKOTOpPbhIE BOMPOCHI COCTABIAIOTCS TAaKHM
o0Opa3om, yToObI MaTepHuall, HyHbBIH 17151 OTBETAa Ha HUX, MOT OBITh MCIOJIb30BAaH U MPU OTBETE
Ha JIpyrHe BOIPOCHI, IOITOMY HapsAy C paszgelamMd [OporpamMMbl, HENOCPEICTBEHHO
OTHOCSIIIUMHCS. K BOIIpOcaM Owuiera, CliefyeT MOCMOTPETh M JApYyrue pasfeibl. ITO MOMOXKET
TOYHEE OIPEEIUThCS C COAEPIKaHUEM OTBETa M N30eKaTh BO3ZMOXKHBIX OLITHOOK.

Kpome ycTHOro orBera Ha BONPOC CTYIEHTY HEOOXOJUMO IpPEACTaBUTh MHUCHMEHHO
BBINOJIHEHHOE 3a1anHue. [IpuMeps! 3a1anuii npeacrasieHsl B pasaene 4.3.2.

B ciydae monmydeHus HEyIOBIIETBOPUTEIbHON OLIEHKH y CTYJICHTA €CTh JBE Iepec/auu.
['paduk uxX mpreMa yCTaHABIMBAETCS JEKAHATOM IO COIIACOBAHMIO C MpemnojaBaresieM. Bropoii
pa3 (mepBas mepeciava) SK3aMeH MO-MPEXHEMY CAaeTcsl mpenojasarento. Tpetuil pas (BTopas
nepecaaya) 3K3aMeH C1aeTCsl KOMUCCHUH.

5. Metoanueckne yKka3aHus I 00y4AIOIIUXCS M0 OCBOCHHU IO

AUCHHUILTHHBI

[ToaroToBka K 3aHSATUSM JIOJDKHA HOCUTH CHUCTEMATUYECKUW XapakTep. DTO TMO3BOJIHT
oOyyaroriemMycsi B MOJTHOM 00beMe BBITIOJHUTH BCe TpeboBaHUs npenofaBarens. OOyuarommmcs
pPEKOMEHAYEeTCsl Hu3ydaTh KaK OCHOBHYIO, TaK M JIONOJHHUTENBHYIO IJIUTEpaTypy, a TaKxke
3HaKOMUTBCS ¢ HHTepHET-UCTOUHMKaMU (CIIMCOK TpHBENEH B palodeil mporpamme IO
JTUCITUTIIINHE).

Memoouueckue pekomendayuu no nOO20MOGKe K JIeKYUOHHIM U CEMUHAPCKUM 3AHAMUSIM

Jucuunivna «[IpuHaTre v UCTIOTHEHHE YIpaBIeHUYECKUX PEIICHUI» OPHEHTUPOBaHA Ha
dbopMupoBaHUe Yy 00y4alOIIUXCs MPEACTaBICHU 00 OCHOBHBIX MeTo/iaX U GopMax MPUHATUS U
UCIIOJTHCHUS YIIPABJICHYSCKHUX PEIICHUH, B TOM YHCIIC B MEKIUCIUIUIMHAPHBIX 00J1aCTsX.

B cBs3u, ¢ yem mpenmonaraercs CIEAYIOIIAs TMOCIENIOBATEILHOCTh B MOJTOTOBKE
00yJaroIIUXCs K JICKIHH:

— 03HaKOMJICHHUE C MaTePHAJIOM TPEABLAYIICH JICKIUH;

— 3HAKOMCTBO C TEMATHKOW MPEACTOSIIEH JIeKIUH (10 TEeMaTH4YeCKOMY IUIaHy,
NpEeCTaBICHHOMY B HACTOSIIIEH paboyeli mporpaMme JUCIUIUIAHBI);

— MPOYTCHHE W aHATU3 YYEOHBIX MOCOOMH, y4eOHHWKOB, HAy4YHBIX CTaTed IO TeMe
IPECTOSINErO JCKIIMOHHOIO 3aHATHUSA;

— MOJTOTOBHTH BOIPOCHI, KOTOPBIC BBI IMPEIIOJaracTe 3aJaTh JEKTOPY MO mpodiemMe
HPEACTOSIIEH JICKIIHH.

[lenb CeMUHAPCKUX 3aHATUH 3aKIFOYACTCS B O3HAKOMIICHUM OOYYaroIIUXCS C
KOHIENTYaJbHBIMU  HANPABICHUSMH  Pa3BUTHS  TEOPUU  TNPHUHATUS W HCIOJHCHUS
YIPaBICHUYESCKUX pelIeHni; (GopMUpOBaHHE MPOPECCHOHATLHOTO MHPOBO33PEHHS Ha OCHOBE
3HaHWK O MeTojax W (opMax MPUHATHS W HCIOTHEHHS YIPABICHYCCKUX PEIICHHHA, a TaKkKe
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NPAaKTUYECKUX YMEHUH M HABBIKOB CaMOCTOSITEIBHO W TBOPYECKH MPUMEHSATH METOAOJIOTHIO
HAyYHBIX UCCIIEAOBAHUH [T N3yUeHHUS PA3IMYHBIX JIEMEHTOB COBPEMEHHOM HAyKH YIPABICHHUS.
Memoouueckue pekomeHOayuu o peueHuro Kelc-3a0ay

Keiic-3anaua, keiic (case) — 3TO KOHKpETHas MPAaKTHUECKasi CUTYaIHsl, paCCKa3bIBAIOIIAs O
TOW MJIM MHOM MPABOBOI CUTYaIMM, B KOTOPOH 3a4acTylo 3al0KeHa Hekas mpooiema.

AHanu3 TpaBOBOM CHUTyallMd 1€JecOoO00pa3HO HAuMHAaTh C BBISBICHUS MPHU3HAKOB
3aKOHHOCTH U MPAaBOHAPYILIEHUI B TOCTABICHHOM Mpobieme;

KoppekTHast mpaBoBasi OCTaHOBKa NMPOOJeMBbl TpeOyeT SICHOCTH, YETKOCTH, a IJIABHOE
YEeTKOCTU MPAaBOBOM (POPMYIHPOBKH;

VYenex B pemieHuH HpoOieMbl 3aBUCHT OT BBIPAOOTKU PA3IMYHBIX MPAaBOBBIX CIOCOOOB
NeWCTBUH B TaHHOM CUTYallM — IPABOBbIX aJIbTEPHATHUB;

Heo6xonnMbIM yc0BHEM Il HPUHATHS OKOHYATEIBHOTO PELICHUS SBISIETCS BBISBICHHUE
HOpM IIpaBa pelieHus: mpobdiaeMbl — TpeOOBaHUM K COAEP>KAaHHUIO MPABOBBIX ANBTEPHATUB M UX
000CHOBAaHHE;

IIpu BBHIOOpPE HYXKHO ONUpPAThCS KaKk Ha IPAaBOBOM aHANMU3 TOJIOKUTEIbHBIX U
OTPHLIATENIBHBIX TMOCIEACTBUIA KaXJOro, TaKk W HAa SKOHOMUYECKHMH aHaIu3 HeoOXOAUMOCTH
OCYLIECTBIICHUS PELICHUN;

[Ipu cocraBieHun NpPaBOBOW MPOLEAYPbl PELICHUS HYXKHO OPHEHTHPOBATHCA Ha
MepBOHAYAJTIbHBIE 1IEJIM U PEATIbHOCTh €€ BOIUIOLICHUSI.

Ha manHOM sTame mocrne mpe3eHTaluH PelieHuidl BO BpeMs OOIIel JUCKYCCHH MOYKHO
PEKOMEHI0BaTh 0OCYIUTH 4 BOIpoca:

[Touemy cuTyarus BEIIISIUT Kak JguiemMma’?

Kro npunuman pemenus?

Kakue BapraHThl penieHus UMeIu MECTO?

UYro Hamo ObLIO nenars?

Memoouueckue pexomenoayuu no bINOIHEHUIO MECMOBLIX 3A0AHUL

J171st BBITIOJIHEHUSI TECTOBOTO 3aJ[aHMsI, MPEXKIE BCEro, CIeAyeT BHUMATEIbHO MPOYUTAThH
nocTaBJeHHbI Bompoc. [lociie o3HakOMIIEHHSI ¢ BOIIPOCOM CIIEAYET MPUCTYINATh K MPOYTEHUIO
IpeyiaraeMbIx BapuaHTOB oTBeTa. HeoOxoaumo mpodnTaTh BCce BapUaHThI U B Ka4eCTBE OTBETA
cleqyeT BbIOpaTh JMIIb OAWH HHIEKC (IudpoBoe 0003HAUEHUE), COOTBETCTBYIOIIUN
MPaBUJIBHOMY OTBETY.

TecTbl cocTaBieHBI TAaKUM 00pa3oM, YTO B KaKIOM U3 HUX MPABUIBHBIM SIBISETCS KaK
OlIMH, TaK M HECKOJIbKO BapuaHTOB. BbIOOp momxkeH OBITH caenaH B MONB3Yy Haubojee
MIPABHJIBHOTO WJIM MPABUIBHBIX OTBETOB.

Ha BblnosiHeHue TecTa OTBOAUTCS OorpaHuueHHOe BpeMs. OHO MOXET BapbUpPOBATHCS B
3aBUCHUMOCTH OT YpPOBHS TECTUPYEMBIX, CIOKHOCTH U oObema Tecta. Kak mpaBuio, Bpems
BBITIOJTHEHHS TECTOBOTO 3aJIaHus orpenensiercs u3 pacuera 30-45 cekyH Ha OMH BOIIPOC.

Kputepun O1eHKH BBINOJIHEHHBIX CTYACHTAMH TECTOB OIPEACISIIOTCS MpenoiaBaTeseM
CaMOCTOSITENIbHO. PEKOMEHIYIOTCS CIIEAYIONIHE KPUTEPHH OLIEHKU:

1. 85% — 100% npaBUIBHBIX OTBETOB — «OTIMYHO;

2. 66% — 84% npaBUIbHBIX OTBETOB — «XOPOLLIOY;

3. 50% — 65% npaBUIbHBIX OTBETOB — «YJOBJIETBOPUTEIBLHOY;

4. wmenee 50% mpaBUIIBHBIX OTBETOB — «HEYIOBJIETBOPUTEIBHOY.

[Tpu moaBeZeHUM WTOTOB MO BBIMOJIHEHHOH paboTe peKoMEHAYeTCsl MPOaHaTU3UPOBATh
JIOTIYIIIEHHbIE OITUOKH, TPOKOMMEHTHUPOBATH UMEIOIIHNECS B TECTaX HEMPABUIbLHbIE OTBETHI.

Memoouueckue pekomenoayuu no HANUCAHUI pedepamos

Pedepar sBnseTcs camMoCTOATETBLHOM TMpakTUUecKod paboTtoit oOydarommxcsa. OH
MPU3BaH OMpPENEIUTh CTENEHb OCBOCHHUS CTYIEHTOM 3HAHMM M HABBIKOB, MOJyYEHHBIX UM B
mpolLecce U3y4eHHUs AUCUUTLITUHBI.

Texkct paboThl AOKEH OBITH HamucaH B HaydHOM ctuje. OdopmiieHne TeKCTa TaKkxKe
JIOJIKHO OBITH BBIMOJHEHO rpaMoTHO. Crenyer m30erath MyCTHIX MPOCTPAHCTB M, TeM OoJee,
cTpanull. Ha Bce TaGnuiibl, pUCYHKH U AMArpamMMbl JENAlOTCS CChUIKU B TEKCTE.
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Pabora Bemonnsercs B ¢opmare A4. Ulpudt — TimesNewRoman. OcHOBHOW TekcT
paGotbl Habupaercs 14-m mpudrtom yepe3 1,5 uHTepBana, BBIPABHHBAHWE IO INUPHUHE,
MeKOyKBeHHBIM uHTepBan «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTH4ecKd
paccrasisitorea nepeHocsl. [lons: Bepxnee 2,0 cMm, HmxHee 2,0 cM, jgeBoe 3 cM, npaBoe 1 cMm.
[TpomexxyTkn Mexay ab3amaMy OTCYTCTBYIOT. BBeaeHue, TJaBbl, 3aKIIOYEHHE, CIHCOK
JUTEpaTyphl U NPUIOKEHUS (POPMATUPYIOTCA KaK 3arojIOBKH MEPBOTO YPOBHS M HAUYMHAIOTCS
Ka)KJIbIM ¢ HOBOU cTpaHullbl. [logpasaenst 1i1aB ¢ HOBOM CTPaHULIbI HE HAYUHAKOTCA.

CHOCKM JenaroTcss BHU3Y CTpaHUIbl. TaOmuIbl M PHUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BKitouaeT HOMep IJ1aBbl U HOMEP PUCYHKA/TaOMuUIbl B JAHHOMU TJIaBe.

Crpanunpl paboThl JODKHBI OBITh HpOHYMepoBaHbl. Hymepanuss HauuMHaeTcs co
CTpaHUIIBI C OTJIaBJICHWEM, Ha KOTOPOU CcTaBUTCA Lu(pa «2» U aajuee — 1o nopsaky. OkoHuaHue
HyMEpaluu NPUXOIUTCA Ha IOCIEAHMN JMCT CIHCKa JuTeparypsl. Homep cTaBUTCS BHH3Y
CTpaHMIbI cripaBa. Ha cTpaHMIiax ¢ MpUIIOKEHUSIMH HOMEpa He CTaBsITCS, M B OrJIaBJIEHHE OHU
HE BBIHOCATCS. B ornaBneHnn yka3slBaeTcst TOJIBKO HOMEP EPBOTO JIMCTA MEPBOTO MPUIIOKECHHUS.
O6beMm pedepara 7-15 ctp.

Memoouueckue ykazanusi no no02omogke K 00OKaaoy

[ToarotoBka oOy4aromuxcsi K JAOKIaxy IMpeanoiaraeT H3ydyeHHe B COOTBETCTBUU
TEMaTUKON JTUCIUILIMHBI OCHOBHOMW/ IOTIOTHUTEIBHON JIMTEPATYPhl, HOPMATUBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyyaromuiicsi TOTOBUT J0KJIa] B JOPME YCTHOTO COOOIIEHUS 110 TEME TUCIUIIHHBI.

[Tpennaraercs cienyromias CTpyKTypa JOKIaaa:

1. BeexneHue:

— YKa3bIBaeTCs TeMa U 11eJb JTOKIIAa;

— 0003HavaeTcst MpoOIeMHOE ToJIe, TEMaTUYECKHUE Pa3/Ielibl JOKIAA.

2. OCHOBHOE cOJiep’KaHUE JOKIIaaa:

— TOCJIEZIOBATENIBHO PACKPBIBAIOTCS TEMAaTHUECKUE pa3zesibl JOKIaa.

3. 3akito4eHue:

— IPUBOJATCS] OCHOBHBIE PE3YJIbTAThl U CYXIEHHUs aBTOpa 10 MOBOY MyTeil BO3ZMOKHOI'O
pEeLIeHHs] pACCMOTPEHHOM MPOOJIeMbl, KOTOPbIE MOT'YT OBITH O(POPMIIEHBI B BUJIE PEKOMEHIALINH.

Memoouueckue pexomenOayuu Kk camocmosmenvHou pabome

OCHOBHOW II€JIBI0  CaMOCTOSATENILHOM  pabOTBl  CTYACHTOB SBISETCA  YAydllICHHE
YIPaBICHUECKOW  MPO(ECCHOHAIBHOW  IMOJrOTOBKM  OOy4aroIIUXCs, HAlpaBlICHHOE Ha
(dopmupoBaHUE cUCTEMBI (DyHIaMEHTAIBHBIX M MPO(EeCCHOHATBHBIX 3HAHUH, YMEHUN U HABBIKOB
B 00J1aCTH COBPEMEHHBIX KaTerOpUil SJKOHOMUYECKOI HayKu, KOTOPbIE OHU MOIVIH OBl CBOOOIHO U
CaMOCTOSTEIBHO IPUMEHSATH B MIPO(ECCHOHAIBHOM JeSITeIbHOCTH.

CamocrosTenbHas paboTa 00y4JaromuXcs HallpaBeHa Ha PEIICHUE CIAeTYIONINX 3a/1a4:

e  VYryOnare, pacmiupsTh NpoQecCHOHATbHBIE 3HAHUS CTYICHTOB M (OPMHPOBATH Yy
HUX UHTEPEC K yueOHO-TI03HABATEIbHOM e TEILHOCTH

e HayuuTh cCTyneHTOB OBIaJeBaTh NpUEMaMH MpoIlecca TMO3HAHUS SKOHOMUYECKOM
HayKH;

e Pa3BuBarh y HHX CaMOCTOSTEIbHOCTb, AKTHBHOCTb, OTBETCTBEHHOCTb B XOJ€
M3yYCHHS Y4eOHOU IUCIMILIINHEI;

e Pa3BuBarh MO3HaBaTeNbHBIE CHOCOOHOCTH OyAyIIMX YIPABJICHLEB IO OBJIAJCHHIO
KOMIIETCHIIUSMH.

Pemenue maHHBIX 3324 OCYIIECTBISIETCS B CAMOCTOSATENBHOW IOATOTOBKE CTYIEHTOM
npeamera u3ydeHusi. CTyIeHT MOXKET CONOCTaBUTh Pa3MYHbIC WACU PA3BUTUS SKOHOMHK Kak
cepbl 00IIECTBEHHBIX OTHOILIECHHH, CPOPMUPOBATH MPEACTABICHUE 00 OCHOBHBIX KaTETOPUAX U
3aKOHAaX OSKOHOMMYECKOM HayKu, COOTHECTH OTH HJIEH CO CBOMMH COOCTBECHHBIMH
MPEACTABICHUSAMU TaHHBIX SBJICHUSIX.

BreaynuropHas camocTosiTenbHas paboTa BBHIIIOMHAETCS 10 33JaHUIO TPEroaBaTens, HO
0e3 ero HemocpeACTBEHHOTro ydwactus. s oOecriedeHHss BHEAYTUTOPHON CaMOCTOSTEIbHOU
paboThl 1O JAWCIMIUIMHE TpenojaBaTeseM paszpalarTbiBaeTcs INepeueHb 3aJaHduil Ui
CaMOCTOSTENIbHOM paboThl, KOTOpBIM HeoOXoauM it 3()(EKTHBHOTO YIpPaBICHUS JTaHHBIM
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BUJIOM Y4E€OHOH AEATEIbHOCTH 00YJaOLIHXCS.

CamocrosTenbHas paboTa CTYJCHTOB BKIJIIOYAET IMOATOTOBKY K YCTHOMY ompocy. s
3TOTO CTYACHT H3Y4aeT JIEKIHMH, OCHOBHYIO M JIOINOJHHUTEIbHYIO JHTEPATypy, NyOIUKalluH,
uHpopmanuio u3 HTepHET-pecypcoB, U AMEKTPOHHBIX OMOIMOTEUHBIX 0a3.

CamocrosTenbHas paboTa MOXET OCYLIECTBIATHCS WHAMBHIYAIbHO WM TpYyNIaMH
CTYACHTOB B 3aBHCUMOCTHU OT II€JIH, 00beMa, KOHKPETHONH TEMaTHKH CaMOCTOATEIbHOW padoTHI,
YPOBHSI CIIO)KHOCTH, YPOBHS MOJATOTOBICHHOCTH O0Yy4aIOLIHXCS.

OOyyaromuiicss caMOCTOSATENIFHO ONpEessieT PEKUM CBOCH BHEAYTUTOPHOM pabOTHI U
Mepy Tpyda, 3aTrpauMBaeMOro Ha OBJIAJICHWE 3HAHUSAMH W YMEGHHUSMU 1O  JMCLUIUIMHE,
BBITOJIHAET BHEAYIUTOPHYIO paboTy 1O MHIMBUAYaJbHOMY IUIaHY, B 3aBUCUMOCTU OT
COOCTBEHHOM MOJrOTOBKH, OIOPKETa BPEMEHU U IPYTUX YCIOBUH.

[Tpy BBIMOTHEHUU CaMOCTOSTENBHOM pabOThl 00yUAIOIIUIICS UMEeT MpaBo oOpaIaTbes K
NPEroJaBaTeNIi0 32 KOHCYIbTallMEH C 1eJIbl0 YTOYHEHHSA 3aJaHus, (OpPMBI KOHTPOJIA
BBITTOJIHEHHOTO 3a/1aHMs.

D¢ (hexTUBHOCTh TOATOTOBKM CTYIEHTOB 3aBUCHT OT KayecTBa O3HAKOMJICHHS C
PEKOMEHJJOBAHHOW JHTEpaTypoil. [l MOATOTOBKM K YCTHOMY ONPOCY CTYACHTY HEOOXOAMMO
O3HAKOMUTBECSI C MaTepUaliOM, IOCBAIIEHHBIM H3ydyaeMOW TeMe B y4eOHUKE WM ApYroi
PEKOMEHIOBAHHOM JIMTEPATYPE, 3AMUCAX C JECKLHUOHHOIO 3aHATUSA. Pa3BepHYTBIM OTBET JOJKEH
CJIeIOBaTh OIPENEIIEHHONW JIOTMKE M TOCJIEeJOBATEIbHOCTH H3JI0KEHHS, COCTOSTh M3 MHOTHX
NPEAJIOKEHUH, COIEPIKATh JOBOJIbI M BHIBOIBI.

Bormpoch! amist caMoCTOSTENBHOM MOATOTOBKH (CaMOTIPOBEPKH ):

1. Llennoctu uenu, npoOiemsl (Gpakropsl), 3a1a4u.

2. Ilpomecc MOArOTOBKM YIPAaBICHYECKUX TOCYIAPCTBEHHBIX pELICHUH B CHCTEME
rOCyJapCTBEHHOTO ¥ MYHHIIMIIAJIHHOTO YIIPaBJICHUS.

3. OoOmee manupoBanue. opmel pazpadboTku. Popmbl peanuzanuu. Knaccuduxanus u
TUIIOJIOTHS YIIPABICHUECKUX PEIIeHU.

4. MeTroa0J0rMuecKue OCHOBBI pa3paOOTKM YNpaBIEHYECKHX pEIIeHUH B cUCTeMe
rOCyJapCTBEHHOTO ¥ MYHHUIIMIIAJIBHOTO YIIPaBICHUS.

5. OOmue noaxoapl K ypaBleHHIO: MPOLIECCHBIN, CUTYallHOHHBIH, CHCTEMHBIH.

6. CucTeMHBII TOAXOI.

7. Muccus opraHuzany.

8. IleneBas opueHTaLUS.

9. Pa3paboTka, OIIeHKa, aHAJIN3 U BEIOOP BO3MOXKHBIX aJIbTEPHATHB.

10. AnroputMuyYecKue, aKTUBU3UPYIOIINE, SKCIIEPTHBIE, SBPUCTUYECKIE METOIbI.

11. Meron cueHnapues.

12. Ponb yenoBeyeckoro (pakTopa B MpoILecce MOArOTOBKU IOCYJapCTBEHHBIX PELICHUH.

13. OCHOBBI KOMMYHUKAIIMH PYKOBOAUTEIS U ITOJYNHEHHOTO.

14. IlpouenypHslif xapakTep BbIOOpa ynpaBI€HYECKOTO PELICHUS U €T0 U3MEpPEHHE.

15. D¢ dexTuBHOE IpOBEIEHUE COBELAaHUN (TpaAuIMOHHBIX U [ T-BUpPTYyalIbHBIX).

16. YnpasieHueckue HaBbIKH 3((HEKTUBHOTO PYKOBOIUTEIS.

17. Poab aunepcTBa B npouecce pa3paboTKH U pealln3aliiy YIpaBIeHYeCKOTO peleHHs.

18. MHorokpuTepuanbHble CUCTEMBI OLICHKH U TPEOOBAHUS K KPUTEPHUSIM.

19. Pucku peanusanuu rocyiapcTBEHHBIX pEIIEHUH.

20. Uudopmarust  kaKk  UCXOAHas  KaTeropuss  MH(OpMAIMOHHO-aHATUTUYECKOM
NeSITeIbHOCTH.

21. UudopmaiimoHHas CTpYKTypa yIpaBJIeHUYECKOIO PELICHUS.

6. YueOHasi imTeparypa u pecypchbl HH(POPMALMOHHO-
TeJIEKOMMYHUKAMOHHOU ceTn ""UHTepHeT', BKIIOYAS NepeYeHb
Y4eOHO-MeTOANYEeCKOro 00ecrneyeHus1 sl CAMOCTOSTEIbHOU
padoThI 00y4aAIOIIUXCH MO TUCHUILINHE
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6.1. OcHoBHas JUTEpaTypa

1. 3y6, A. T. Ilpunarue ynpaBleHUYECKHX PEHICHUH : Y4eOHHK M TNPAKTHKYM JUISA
akagemuyeckoro 6akanaspuara / A. T. 3y0. — 2-e u3n., ucnp. u gon. — M. : M3narenscto IOpaiit,
2018.-332c.

2. KozeipeB, M. C. Ilpunstue W HMCIOJHEHUE TOCYIAPCTBEHHBIX pEHICHUH : yueOHOe
nocobue / M. C. Kossipes. - M. “bepnuHn : lupexr-Menua, 2015 — 401 c.

3. ConoBeeB, A.M. IlpuHATHE TOCYIapCTBEHHBIX pELICHHHA : YyueOHOe mocobue
pexomengoBano YMO... / A. U. ConosreB; MI'Y um. M.B. JlomoHOcOBa. - 2-e¢ u3maHue,
nepepabotanHoe W gonoiHeHHoe. M.:  Acmekr-Ilpecc, 2015// Pexum nocryma:
http://www.biblio-online.ru/thematic/?8 &id=urait.content.2F8979C5-7175-458B-91CC-
EC45270AECFO0&type=c_pub

4. ApmctpoHr M. VhpasneHue pe3ynbTaTUBHOCTBIO. CHCTEMa OLIEHKH DPE3YIbTaToB B
neiictBum : nep. ¢ a1 / M. ApmcTpoHr, A. bapoH. - M. : Anbnuna [Ta6numep, 2016. - 250 c.

5. Hadt, Puuapn JI. Teopust opranusaiuu: YYeOHUK JJI CTYIEHTOB BY30B, OOyJarOIIMXCS
1o crenuanbHoCcTH «MeHepKMeHT opranuzauun» /Pudapn JI. ladT; nep. ¢ auri. noxg pexn. .M.
KopotkoBa. — M.: IOHUTHU-JTAHA, 2009.

6. dpykep II. DddexruBHoe ynpapieHHe. DKOHOMUYECKHE 3a7aud M ONTUMAJIbHBIC
pewenus — nep ¢ ann., M.- PANP-ITPECC, 1998. — 288 c.

7. Kunn, Panbd JLIIpuHATHE pemieHuil NpuM MHOTHUX KPUTEPHUSIX: HPEANOYTEHHS U
3amentenus [Texer] / P. JI. Kunu, X. Paiida; nox pen. Y. @. IllaxHoBa ; mep. ¢ anmi. B. B.
[lonunoBckoro u Ap. - MockBa : Pammo wu cBa3b, 1981. - 560 c. //
https://search.rsl.ru/ru/record/01001068557

6.2. lonotHuTEIBHAS IUTEPATYPA

1. Bacunenxo, M.A. TocynapcTBeHHOE€ U MyHHULMIAIBHOE YIpaBlieHUE: YUYEOHUK IS
akazemuueckoro Oaxanaspuara / .A. Bacunenko. - JIroGepiisl: FOpaiit, 2016. - 494 c.

2. Bacunbes, B.II. TocynapcrBenHoe ynpasnenue / B.I1. Bacunwes. - M.: JTuC, 2010. -
320 c.

3. Top6, B.I'. [IpunsaTe 1 uCOMHEHHE TOCYIAPCTBEHHBIX U MYHUIIUNIATBHBIX PEIICHUN
: yauebHoe noco6ue / B. I. [op6. — ExarepunOypr : u3n-Bo Ypail. uH-Ta yrnpaieHus — (uauana
PAHXuIl'C, 2017. — 240 c. http://www.iprbookshop.ru/72346.html).

4. Hoxtoposuu, A.b. CounounnoBannonnoe pa3sutre Poccuu B XXI Beke// CO. TpynoB
MHUOH PAH; non pexn. FO.C. ITuBoBaposa. — M.: U3zn-so MHNOH, 2011.

8. Jlanwirun, FO.H., Jlanerun J1.}O. Ympasnendeckue pemienus: yuebHoe mnocodue. —
M.: Dkemo, 2009. - 448 c.

5. JlapuueB, O.U. Teopus m MeToabl NMPUHATHUSA pemieHui: YdeOHuk. M3a. BTOpOEC,
niepepad. u gom. — M.: Jloroc, 2002. - 392 c.: u.
6. JlutBak, b. I. Pa3zpaboTka yrpaBieH4YeCKOro pemeHus: Y4eOHuK. — 3-¢ u3Jl., UCTp. —
M.: Hemo, 2002. — 392 c.
7. Munsnep, b.3. Teopus opranuzanuu: YaeOHuk. — 8-¢ u3a. — M.: UHOPA — M, 2012.

6.3. YueOHO-MeTOAMYECKOE O0ecTieYeHre CAMOCTOSITEIbHOH PadoThl

1. TocynapcTBeHHast ciyx0a: opraHu3alusl YHOPaBICHUECKOW NesATeabHOCTH (y4eOHO-
METOAUYCKUE aceKThl): 256 ¢.— M. : KHoPyc, 2011. —y4e6HOe mocobue / B. . AnHeHkoB [u 1p.].

2. VYuebHO-MeToanueckuil koMmiuieke «lIpuHATHE M UCIONHEHHE TOCYAAPCTBEHHBIX
pemieHuit» uis  0akajgaBpoB IO  HAMpPaBICHHUIO MOATOTOBKUM  «l'OCymapcTBeHHOE W
myHununansHoe ynpasiaeaue» — 081100 / coct. H. H. Cokono. — M. : T'YVY, 2012. — 109 c.

3. Kossipes M. C. IlpuHATHE M HCIOJHEHHE TOCYAApPCTBEHHBIX pELICHHH : yuyeOHoe
nocobue / M. C. Ko3sipes. - M. “bepnun : {upexr-Menua, 2015 — 401 c.

4. @axpyraunosa, A.3.IIpuHsTHE U HCTIOJNHEHUE TOCYIapCTBEHHBIX pelleHui / yueOHoe
nocobue, @axpyraunona A.3. — HoBocubupck: CubAI'C, 2014. — 188 c.
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6.4. HopmaTuBHBIC IPABOBBIE JOKYMEHTbI

Koncturynusa Poccuiickoit @enepannu.

2. @enepanbHblii 3ak0H "O rocynapcTBEHHON TpaskaHCKoOl ciryx0e Poccuiickoii
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