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1. IlepevyeHs MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs 10 TUCHUILIMHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH Pe3yJbTATaMM 0CBOCHHSI 00pa30BaTeIbLHOM

1.1. Jucummmuaa B1.B.JIB.6.2

NMpPOrpaMMbl
«AHTUKpPU3UCHOE

YIIpaBJICHUC IMEPCOHAIIOM)

obecrieunBaeT OBIAICHUE CICAYIOMUMHI KOMIIETCHIIMSIMU C YUETOM dTara:

Kon Koz »Tama
KOMIICTCH HaumenoBanue OCBOCHUSL HaumenoBanue sTama 0CBOCHUS
- KOMIIETEHIINH KOMITETEHI] KOMIETEHIINH
2031

ITK-1 3HaHue ocHOB paspabotku u | [IK-1.2 CnocoO6HOCTH OCYIIECTBIISTh
peau3anuu KOHIIENINH | (O4HAS CTpaTernuecKoe yIpaBJICHUE
yIpaBIeHUS nepcoHaiom, | popma nepcoHaioM,  pa3pabaThiBaTh U
KaJIpoOBOI MOJIMTUKU | OOYYCHHsI) | PEaTU30BLIBATH KOHIIETIITHIO
OpraHu3alui, ocHoB | [IK-1.3 yIpaBICHUS MEePCOHAIOM u
CTPATETUYECKOTO (3aounHas KaJPOBYIO IMOJIUTUKY OpPTraHU3alUH C
yIpaBICHUS nepcoHaiom, | popma y4eToM WHHOBAI[MOHHBIX
OCHOB  (OpPMHUPOBAHUS oOyueHus1) | BHEAPEHUI, a TaKxXe
UCIIOJIb30BaHUSA  TPYJIOBOTO AHTUKOPPYIIIUOHHON
MOTEHIMaa HAIPABJICHHOCTH WJIH B YCIOBHSIX
MHTEJIEKTYaJIbHOTO KpU3uca, a TaKkke  YIpaBisTh
KanuTana OpraHH3AIINH, WHTEIICKTYaTbHOM
OTJENbHOTO  pabOTHUKA, COOCTBEHHOCTHIO
TaKkK€ OCHOB  yIPaBJICHHS
MHTEJUIEKTYaIbHOM
COOCTBEHHOCTBIO M YMEHHE
MIPUMEHSITh UX Ha MPAKTHKE

1.2. B pe3ynbrate OCBOCHMS IUCHUUILINHBI Y CTYAEHTOB JOJIKHBI OBITh C(HOPMUPOBAHBI:

OTD/TD
Kop sTama ocBoeHus
(TIpy HATMYHMH PesynbTathl 00y4eHus
KOMIICTCHIIUN
npodcTanaapra)
Ha YpOBHE 3HaHUIl:
OKYMEHTAI[MOHHOE - 0COOCHHOCTEH a3paboTKu
Hlokym Ounas dbopma pasp

obecrnieueHne padoThI C KOHIIENIINKM, CYIIHOCTH U  3ajad,

nepconasiom / Benenue
OpraHU3alMOHHON U
pacropsIANTENIBHON
JIOKYMEHTAIUH 110 IEpCOHATY

obOyuenus — OITK-1.2
3aouHas popma
obOyuenus — OITK-1.3

3aKOHOMEPHOCTEH,
METOJIOB YIIPABJICHUSA IIEPCOHAIIOM C
YYE€TOM Ppa3In4YHbIX BHYTPEHHUX U
BHEIIHUI (HakTOpoB, B TOM YHCIE
KPU3UCHBIX.

IIPUHIIMIIOB u

2. O0beM u MecTO qucuMILIUHBI B cTpykType OI1 BO

O0beM TUCHUILIHHBI

OO0rmas TpyI0eMKOCTh JTUCITUIITAHBI cocTaBisier 3 3.E.
KomnmuecTBo akageMHuecKuX 4acoB, BBIIETEHHBIX HA KOHTAKTHYIO paboTy ¢ MperojaBarenem 32
yaca (U3 HHX JIeKIuK — 16 9., 3aHATHSI ceMHHApPCKOro Trma — 16 4.); Ha caMOCTOSTENBbHYIO padoTy
oOyyatoruxcsi — 76 u. (ouHast hopma oOyueHus).
KommuecTBo akageMHUecKuX 4acoB, BBIICTICHHBIX HA KOHTAKTHYIO pa0oTy ¢ mpero/aBareinem 12
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4acoB (M3 HHUX JIEKIIMU — O 9., 3aHATHS CEMHUHAPCKOTo THIa — 6 4.); HA CaMOCTOSTEIIHLHYIO PaboTy
oOyyatormmxcst — 92 . (3a0unasi popma 00ydeHuUs).

MecTo AHCIUIITIUHBI

JlucumruiiHa «AHTUKPU3UCHOE yITpaBiieHue riepconaiom» (uuaeke b1.B.J1B.6.2) usydaercs:

— CTy[eHTaMH 04HOM (hopMbl 00yUeHHs Ha TpeTheM Kypce (6 cemectp);
— CTyAEHTaMH 3a049HOI (OpMbI 0OYUeHHS Ha YETBEPTOM U IISITOM KYPCE;
— cryaeHTamu 3a04HOI Gopmbl 00ydenus (30 JIOT) Ha msitom Kypee.

I[I/ICHI/IHJ'[I/IHa PCATUIYCTCA ITOCIIE U3YUCHWA JUCHUILINH:

b1.b.12 OCHOBBI YIIPaBJICHUS TIEPCOHATIOM
b1.B./IB.5.3 | HanmonanwsHas kaapoBas MOJUTHUKA
3. Coneprxanue u CTPYKTYpa AUCHUILTHHBI
Tabmima 1.
O0BEM JUCHUIUIMHEL Yac.
dopma TeKyIero
KonrakTtHas pabora
KOHTPOJIS
No 1/ HarmenoBanvie Tem 00y4aromuxcs ¢ yenepaemocti,
(paznenoB) Bcero| npenomaarenem no Bugam | CP .
. MIPOMEXKYTOUHOM
y4eOHBIX 3aHSITUI
1 ‘ p ‘ 13 ‘ KCP arrecralnu
Ounas ghopma obyuenus
Pazmenl |OGmme Bonpocs 38 5 5 28
AHTUKPU3UCHOTO
yIIpaBJICHUS
MIEPCOHAIOM
Kpusuce! B pa3BuTuu u 18 2 2 14 O
Tema 1. |byHKUIMOHMpPOBAHUU
OpraHu3aIyu
AnTtukpusncHbe ogxon| 20 3 3 14 02
Tena 2. | YIPABICHHIO 1
KaJJpOBBIMH TTPOIIECCAMHU
B OpraHu3aIuu
Paznen 2 | Texnomoruu 62 7 7 48
AHTHUKPU3UCHOTO
YIIpaBJICHUS
MIEPCOHAIOM
Tema 3. |Buzsl u xapakrepuctuka | 22 3 3 16 Os
KpPU3HCOB B yIIPaBICHUU Keiici
MIEPCOHATIOM
OpraHu3aIyu
Tema 4. |[dmarnoctuka kagposoro | 20 2 2 16 Keiic
KpHU3Hca B OpraHu3aIluu
Tema 5. |CtpaTeruu u ciocoOb 20 2 2 16 T
AHTHUKPU3UCHOTO
YIIpaBJICHUS
NIEPCOHATIOM
[IpomexyTouHas aTTecTanus 3auer

1 dopmer Tekymmero koHTposa ycreBaemocty: onpoc (O), rectuposanue (T), konTponsras padora (KP), xkomroxsuym (K), acce
(3).pedepar (P), nucnyr (1) u 1p.




Bcero:

108

16

16

76

aK.4v.

3

0,44

0,44

2,12

3.€C.

81

12

12

57

ac.4y.

3aounasn ghopm

Pazmenl

OO61ue Bonpocsl
AQHTUKPHU3UCHOTO
yIpaBJICHUS
IepCOHAIIOM

40

2

36

Tema 1.

Kpusucel B passutuu u
(GYHKLIMOHUPOBAHUU
OpraHu3anuu

20

18

Tema 2.

AHTUKPU3HCHBIN
HOJXO/ K YIIPaBJICHUIO
KaJIpOBBIMHU
npoleccamMmu B
OpraHu3aluu

20

18

012

Paznen 2

TexHonoruu
AHTHUKPU3UCHOTO
YIPaBJICHUS
MIEPCOHAIIOM

64

56

Tema 3.

Buner n
XapaKTEePUCTUKA
KPHU3HCOB B
YIpaBJICHUHU
MepCoOHAIOM
OpraHu3aluu

24

20

Tema 4.

JlmarHocTuka
KaJpOBOr0 KpHU3uca B
OpraHu3aIuu

20

18

Tema 5.

Crtpareruu u criocoOsbl
AHTUKPHU3UCHOTO
yIIpaBICHUS
MEePCOHAIOM

20

18

Ketic)
KP

ITpoMexxyTouHast arrecranus

4

3auer

Bcero:

108

6

6

92

aK.4v.

3

0,17

0,17

0,1

2,6

3.€C.

81

4,5

4,5

69

acTp.u.

3aounas popma ooyuenus (c npumenenuem 30

u J[OT)

Paznenl

OO61re Bompoch
AHTUKPHU3HUCHOI'O
yIpaBJICHUS
IePCOHATIOM

40

2

2

36

Tema 1.

Kpusuce! B pa3BuTuu
"
(GYHKIIMOHUPOBAHUHT
OpraHu3alu

20

18

Tema 2.

AHTUKPU3HCHBIN
MOJIXOJT K
YIPaBICHUIO
KaJIpOBBIMHU
npoueccamu B

20

18

ONEKTPOHHBIN
ceMuHap




OpraHu3aluu

Pasznen 2 TexHomornu 64 4 4 56
AHTUKPHU3UCHOTO
yIpaBICHUS
MIEPCOHAIOM

Tema 3. Bunsl n 24 2 2 20
XapaKTePUCTHKA
KPHU3HCOB B
yIpaBJICHUU
MIEPCOHAIOM
OpraHHu3aIuu

Tewma 4. Huarnocruka 20 1 1 18
KaJ[pOBOT'O KPH3HCa B
OpraHu3aIu

Tema 5. Crtpareruu u 20 1 1 18
CI0COObI
AQHTHKPU3UCHOTO
yIIpaBICHUS
IEPCOHAIIOM

[TpomexyTouHas aTTecTanus 4 4 3auer

Bcero: 108 6 6 4 | 92 |ak.u.

3 0,17 0,17 | 01|26 |3.e.

81 45 45 3 | 69 |acTp.u.

CoaepxaHue TUCHUNITHBI

Pa3nes 1. O61ue Bonpochl AaHTUKPU3HCHOIO YIIPABJICHHS NEPCOHATIOM

Tema 1. Kpusucwt 6 pazeumuu u gyHKUUOHUPOBAHUU OP2AHU3AUUU

Pazgutne opranmzauuu u  ¢akTtopel, ero oOecneuyuBaromme. Craguu,  ATambI
JKU3HEACATENIbHOCTH OpraHU3allMi U KaJpOBBIE CTpaTerMM Ha Kaxkaom dtame. lIpuunssl u
MIPOSIBJIICHUS] KPU3UCOB B OpraHU3alMK. BiusHue BHENTHUX yCIOBUN HA MIPOSBIICHUS] KPU3HCOB B
opraHuzainuu. MoJeaupoBaHie KPU3UCHBIX YCIOBUH U MyTEN MPEOI0ICHUS.

Tema 2. AHmuKpu3ucHulil N00X00 K yRpagi1eHuI0 KaopoeblMu NPOUEccamu 8 Op2aHu3ayuu

3aKOHOMEPHOCTH pa3BUTHs OpraHU3alUM. YIpaBlieHue (QYHKIMOHUPOBAHUEM U YIPaBIIEHUE
pa3zButueM. CTpaTerH4ecKuii, CUTyallMOHHBIH W AHTUKPU3HCHBIN TMOJXOABI K YIPaBJICHHIO.
AHTI/IKpI/ISI/ICHaH KaapoBasd IMMOJIMTUKA. Pa3pa60TI<a KOHICIIIWHU aHTUKPU3HUCHOT'O YIIPAaBJICHUA.

Paznen 2. TexHo10rum aHTUKPU3MCHOTO YIIPABJIEHHUs IEPCOHATIOM

Tema 3. Buowvt u xapaxmepucmuKka Kpu3ucoé 6 ynpagieHuu nepcoHaiom opeanu3ayuu

[lonssTMe W NOpHU3HAKM Kpu3Kuca. Buael KpU3MCOB B OpPraHM3aluu:  KaJpOBBIH,
MOTHBAIIMOHHBIN, yOpaBlIeHYeCKHU M Jp. XapakTepuCTHKH KpuzucoB. (OcoOEHHOCTH
MPOSIBIICHUS] KPU3UCOB B OPraHU3ALMAX PA3INYHbIX cep AeSITeTbHOCTH U (OpM COOCTBEHHOCTH.
Poutb city>x0b1 mepcoHasia OpraHu3aliy B yCIOBUSAX KpU3HCA.

Tema 4. /luaznocmuxa Kadpo6ozo Kpu3uca 6 op2anu3ayuu

MeTtoabl ITHArHOCTUKH KaJIpoBOTO KpW3Wca B oOpraHu3amuu. Pa3paboTka MTporpaMMel U
OpraHu3alsl JWarHOCTUYECKUX npouenyp. /lmarHoctuka KaapoBOro cocTaBa M JIMHAMMKH
KaJpoBOH CHTyanud. JlMarHOCTWKa MOTHBAIIMOHHOTO KJIMMaTa ® YPOBHA Pa3BUTHS
KOPIIOPAaTUBHON KYyJIbTYpbl. MeTobl OLIEHKH A(PPEKTUBHOCTH IESATEIBHOCTH B KPU3HUCHBIX
CUTYaIHsIX.




Tema 5. Cmpamezuu u cnocodvl AaHMUKPU3UCHO20 YRPAGTIEHUA NEPCOHATIOM

Pa3zpaboTtka
AHTUKPU3UCHOTO  YIIPABIICHUS.

CTpaTerun AHTUKPHU3UCHOTI'O

YIIPaBICHUS
TexHONOrMM TIPUHATHS PELIEHUH B YCIOBUSAX KpHU3HCA.

IEpCOHAIOM. Texnomorun

TexHomoruu BHEAPCHUA HOBaHHﬁ. KOHTpI/IHCTI/IHKTI/IBHOC YIIPABJICHHUEC.

4. MaTtepuaJjbl TEKylIero KOHTPOJIsl yCIIeBAeMOCTH 00y4arommuxcs 1 (poH/x

OLCHOYHbBIX CPEACTB HpOMe)I(yTOqHOﬁ arTreCTalum 1Mo IMCOMIIJIMHE

4.1, ®opMbl M METOABI TEKYIIETO KOHTPOJS YCIIEBAEMOCTH OOYyYarOIIMXCS U
IIPOMEKYTOYHOU aTTECTALNH.
4.1.1. B xome peanmu3aldyd TUCIUTIINHBI

b1.B./IB.6.2

«AHTUKPU3HUCHOE YIpaBIICHUE

MEPCOHAIIOM» HCIONB3YIOTCS  CIEAYIOIME METOABl TEKYIIEro KOHTPOJS —YCIeBAaEMOCTH
0o0ydJaronuxcs:
MeTobl TeKYILEro KOHTPOJIS Uit O4HOU (OPMBI O0YUCHUS
MeToabl TEKYIIETO KOHTPOJIS
Tewma (pazgen) g yi p
yCIIEBAEMOCTH
Paznen 1 |O0mue BOnpockl aHTUKPU3HCHOTO

YIIPABJICHHS IEPCOHATIOM

Kpu3zucel B pa3BUTUU U GYHKIIHOHUPOBAHUU

VY CTHEBIN OTBET HA BOIIPOCHI,

Tema l. |opranuzauuu IIMCBMEHHBIN OTBET Ha BOIIPOCHI
VY CTHBII OTBET HAa BONIPOCHI,
Tema 2. AHTUKPU3UCHBIN NTOAXO0/ K YIIPABICHUIO IMCbMEHHBIN OTBET HA BOIPOCHI
KaJIpOBBIMM IPOLECCAMHU B OPTaHHU3aLUN
[IpenocTaBiieHue fOKJIaga B YCTHOM BHIE
Paznen 2 [TexHOMOrMM aHTUKPU3UCHOTO YIIPABICHHS
[IEPCOHAJIOM
Tema 3. VY CTHBIN OTBET HAa BONPOCHI,
Bubl 1 XapaKTepUCTUKA KPU3HUCOB B MUCBMEHHBIN OTBET Ha BOIIPOCHI
YIIPABJICHUH IIEPCOHAJIOM OPTaHU3aluN PaGora B Trpymnme 1o BbIIOJHEHUIO
KEWCOBOI0 3a1aHUs
Tema 4. |/InarHocTuka KaJapoBOIo Kpu3uca B PaGorta B rpynme 1o BBITOJHEHHIO
OpraHu3aluu KEHCOBOTO 3aJJaHMs
Tema 5. ONEeKTPOHHOE TECTUPOBaHUE c

CtpaTeruu 1 crnocoObl aHTUKPU3UCHOTO
YIIPaBJIEHUS IIEPCOHAIIOM

HCIIOJIb30BAHHUEM CIICHUATIU3UPOBAHHOTO
IMPpOrpaMMHOI 0 oOecreueHHs




MeTo bl TEKYIIETo KOHTPOJIS AJIsl 3a04HOM (OopMbI 00yUeHUS

Tema (pazgen)

Meroas!l TEKyIIEro KOHTPOJIA

yCIIEBaEMOCTH
Paznen 1 |OOune BOpockl aHTUKPU3UCHOTO YIIPaBJIECHUS
[IEpPCOHAIOM
Tema 1. Kpu3ucel B pa3BUTHH U (YHKIIMOHUPOBAHUH YcerHbii OTBET Ha BONPOCEHI,
OpraHu3aLuu IUCbMEHHBIN OTBET Ha BONPOCHI
Tena 2. AHTHKPU3UCHBINA TIOJXO/1 K YIPABICHHIO
KaJpOBBIMH IIPOLIECCAMU B OPTaHU3ALUH
Paznen 2 [TexHOIIOTMU aHTUKPU3UCHOTO YIIPABJICHUS
[1EPCOHAJIOM
Tema 3. |Buusl u XapakTepucTUKa KpU3UCOB B ynpasieHun | Pabota B rpymnmne 1o BbINOJIHEHUIO
[EPCOHAIOM OpraHU3aIuu KEHCOBOTO 3a/1aHUs
Tema 4. |/ImarHocTuka KaapoBOro Kpusuca B opranu3anuu | [IucbMeHHBIli  OTBET Ha 3a7aHus
Tema 5. |CTpateruu u criocoObl aHTUKPU3UCHOTO KOHTPOJIBHON pabOThI

YIIpaBJICHUS IICPCOHAIOM

MeTo/b1 TEKyIIEro KOHTPOJIs 171 3a0uH0i Gopmbl o0yuenus (c npumeHenuem 0 u J10T)

Meroasl TEKyIero KOHTPOJIs

Tewa (pasnen) yCIIEBAEMOCTH
Paznen 1 |OOune Bopochl aHTUKPU3UCHOTO YIIPaBJIECHUS
[1EPCOHAJIOM
Tema 1. Kpu3suchl B pa3BUTHA U G yHKITHOHUPOBAHUU [TCcbMEHHBIN OTBET HA BOIPOCHI
OpraHu3aluu AJIEKTPOHHOI'O CEMUHapa
Tena 2. AHTUKPHU3UCHBIN MOAX0/1 K YIIPABICHUIO
KaJIpOBBIMH NPOLIECCAMU B OpraHU3aluu
Paznen 2 [TexHONMOrMM aHTUKPU3UCHOTO YIIPABICHUS
[IEPCOHAJIOM
Tema 3. |Bunbl u XapakTepuCTHKa KPU3HUCOB B YIIPABJICHNN
[IEPCOHAJIOM OpraHU3aALNH
Tema 4. |/InarHocTHKa KaJpOBOI0 KpU3HCa B OpraHU3alu
Tema 5. |Ctpareruu u cnocodbl aHTUKPU3UCHOTO

YIIpaBJIEHUS IEPCOHAIOM

4.1.2.3a4eT IpOBOAUTCSA C IPUMEHEHHEM CIIEAYIOIIUX METO/I0B OIIEHKH (CPENICTB)

VYcrHOE cobecenoBaHne 1o BompocaM Owusera (odHas M 3aouHas (opmbl 00ydeHus) u

MUCbMEHHasT paboTa W KOMIIBIOTEpHOE TeCTUpoBaHHe (3aouHas (dopma

npumenernem D0 u JIOT).

o0ydeHust ¢

4.2. Marepuaibl TEKYILIET0 KOHTPOJISl yCIIEBAEMOCTH 00YYarOIINXCS.

4.2.1. TunoBblie BONPOCHI /sl YCTHOTO M MACHbMEHHOT0 0Ipoca

JL1s1 npoBeieHHsl 3AHATHI 110 0YHOM, 32049HOM GopMe 00ydeHHs

Tema IlepeueHp TUIIOBBIX BOIIPOCOB
Tema 1. Kpusucel B 1. Kakue craguu, STambl >KU3HEACATEILHOCTH OPraHW3alUH MOXKHO
pa3BUTUHU U BBIIETIUTH U KaK U3MEHSETCS KaJpoBasi CTPATErus Ha KaKIA0M dTarne?
¢bynkumonnpoBanun | 2. Kakue GakTopsl (BHEIIHHWE ¥ BHYTPEHHHE YCIOBHS, TPUIHHBI) MOTYT




OpraHu3aIu MPUBOAUTH K KpU3HCaM B OpraHU3aluu?
3. UeMm ornuyaercs ynpasiieHHE (QYHKIHOHHUPOBAHUEM OT YIpPaBICHUS
pa3ButuemM?
4. B ueM pa3nuuusi ~ CTPATErHYECKOro,  CUTYallMOHHOIO U
AHTUKPU3UCHOTO MOIXO0/0B K YIIPaBICHUIO?
5. KakoBbI npHHIMITIBI AHTUKPU3UCHON KaJIPOBOM MOTUTHKU?
Tema 2. 1. Kakue moyioKeHUsT JODKHBI Jiedb B OCHOBY  KOHIICHIIUH
AHTUKPU3UCHBIN AHTUKPU3UCHOIO YIIpaBJICHUs?
MOAXO0M K 2. PackpoiiTe TmMOHSATHE, NPU3HAKK W TMPOSIBICHUS KPHU3UCOB B
yIPaBICHUIO OpraHu3aIiH.
KaJIpPOBBIMU 3. HazoBuTe OCHOBHBICE XapaKTCPUCTHUKHA BUIOB KPH3UCOB B
poLeccamu B OopraHu3anuu (KaJpoBblii, MOTUBALIMOHHBIHN, YIIPABIEHYECKUH U JIp.)
OpraHu3aIu 4. KakoBa poib CIy’)KObl TIEpCOHANIA OpraHW3alMd B  YCIOBUSAX

Kpusuca?
5. Kak MOryT mposiBISITBCSI OCOOCHHOCTH KPU3HCOB B OPraHU3AIMIX
pa3aNyuHbIX chep NesTeNbHOCTH U POpM COOCTBEHHOCTH?

Tema 3. Bunsl u
XapaKTEePUCTHKA
KPU3HUCOB B
yIpaBlIeHUU
MIEPCOHAIIOM
OpraHu3aIu

1. Kakue Meronpl AMArHOCTUKHM KaJpPOBOIO KpHU3UCAa B OpPraHU3AIUU
CYILLIECTBYIOT?

2. Kak pa3zpaboTars nporpaMMy THarHOCTUKU KPHU3HCA B OpraHU3aIN?
3. Packpoiite MeToJpl AMAarHOCTHKH KaJpPOBOIO COCTaBa U JUHAMUKHU
KaJIpOBOM CUTYallUH.

4. PackpoiiTe MeToabl JMArHOCTMKM MOTHUBALMOHHOTO KJIMMara H
YPOBHS Pa3BUTHUS KOPIIOPATUBHOMN KYJIbTYpHI.

5. KakoBsl MeToJbl OLEHKHM 3((EKTUBHOCTH JESATEIbHOCTH B
KPU3HUCHBIX CUTYyalusix?

Jas  mposenenust

JICKTPOHHOI'0 CEeéMHHapa 110 3209HOM (l)opMe oﬁyqem/m (v

npumenenuem 30 u 10T

1. Kakue QaxTopsl (BHEIIHUE U BHYTPEHHUE YCIOBUSI, IPUYUHBI) MOTYT IPUBOJUTH K KpU3UCaM

B Opranusanuu’?

2. Uem oTnuyaeTcs yrnpasieHue QyHKIIMOHUPOBAHUEM OT yIIPABIICHUS pa3BUTHEM?
3. Kakue MeTo/1bl TMarHOCTUKHU KaJipOBOT0 KpU3Kca B OPraHU3aluu CyIIEeCTBYIOT?

LCoNoOARWNE

4,2.2. TunoBbIe TEMbI JOKJIAT0B

Tema 2. Aumukpu3ucHslii n00xX00

K ynpaeienuto Kaoposvimu npoyeccamu ¢ opzanusayuu (/1)
Pa3BuTHe opranuzanuu u GakTopsl, €ro 00ecrnevnBaroIIue.
[IpyunHEl MOSABICHNS] KPU3UCOB B OPTaHHU3ALUN.
MonenupoBaHue KPU3UCHBIX YCIOBUHN U MyTEH X MPEOAOTCHHUS.
3aKOHOMEPHOCTH PA3BUTHS OpraHU3AIINH.
Crparerndeckuii, CHTYallMOHHBIA U aHTUKPU3UCHBIN TOJIXO/IbI K YIPABIEHUIO.
AHTHKPHU3UCHAs KaJpOBasl IOJIUTHKA.
Pa3paboTka KOHIIEMIIUU AaHTUKPU3UCHOTO YIIPABICHHUS.
[TonsiTHE, BUJIBI, XapaKTEPUCTUKH KPU3UCOB.
Oco0eHHOCTH MPOSIBICHUS KPU3UCOB B OPTaHU3ALMAX Pa3INUHBIX cep AeSATEIbHOCTH U
¢$hopM COOCTBEHHOCTH.

10. Poub cmyxObI mepcoHalia OPraHU3aIMH B YCIOBUSAX KPHU3HCA.

11. Meroasl IMarHOCTHKHU KaJIPOBOTO KPU3KCA B OPTaHU3AIINH.

12. PaspaboTka mporpaMMbl U OpraHU3aIus JUATHOCTUYECKUX aHTUKPU3UCHBIX MTPOLEAY].
13.  Metonas! onieHKU 3P PEKTUBHOCTH JISATSIHBHOCTH B KPU3UCHBIX CUTYAIIHSX.

14. JluarHocTHKa U pa3BUTUE KapbEPHOTO MOTEHIIHATIA.
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15. KOHTpUHCTHMHKTHUBHOE yMPABJICHUE U €T0 MECTO B aHTUKPHU3UCHOMN MOJUTHKE KOMIIAHUU
4.2.3 TunoBble KelicoBbIE 3aJaHUA

Tema 3. Buowvt u xapakmepucmuka Kpu3ucoe 6 ynpaeienuu nepconanom opzanuzauyuu (Ki)

3ananme 1. Mzyuume mexcm. Hazoeume ocHo8Hble NpuuuHbl OAHKPOMCMBA KOMNAHUU.
UYmo npeonpunsna xomnauus ONsl 6bIX004 U3 KpU3UCHO20 nonodcenua? C  nomoupio
OONOIHUMENbHBIX UHDOPMAYUOHHBIX MAMEPUATO8 BOCCMAHOBUME aAN2OPUMM OAHKPOMCMEa
komnanuu. Ilpueeoume ewuje npumepsl, Ko20a CiusHue (UnU no2ioujerue) KOMIAHUY NO360UNLO
ell 8blUMuU U3 KPUSUCHO20 NONONHCEHUS.

Keiic IToxynka akruBoB Daewoo Motors

IToce Boiinbl B FOskHoi Kopee Obina co3mana pupma Shinjin Motors, kotopas 3anumainach
PEMOHTOM aMEpPUKAHCKUX BHEIOPOKHHKOB - TMPEUMYIIECTBEHHO IPOM3BOJICTBA KOHIIEPHA
General Motors. BriocieacTBiur peMOHTHass MacTepckasl BBIPOCIA J0 MacIiTaboB KPYITHOTO
3aBona. B 1972 rony Owwio co3pano coBmectHoe ¢ GM mpenmnpusitue Shinjin Motors. A posHo
4YeTBEPTh BEKa Ha3aJ (UHAHCOBO-NPOMBIILICHHBIH Turant Daewoo, 3aHuMaBIIUICS
KOpabJIeCTpOCHUEM,  BBIIYCKOM  JJICKTPOHUKH, OBITOBOM  TEXHUKH, MPOMBIINIICHHOTO
000pYyIOBaHUS U T. JI., BBIKYIIAJ IO KOPEHCKOW CTOPOHBI (Y KOPEHCKOro OaHKa Pa3BUTHSA) U
cran cosnazaenbiiem 3toro CII. BrocnencTBuu coBMECTHOE MpEenNpUATHE MOTYYHIIO Ha3BaHHUE
Daewoo Motors.

B 2000 romy xommanus Daewoo odunmansHo o0bsiBieHa OankpotoM, a B 2002 romy
kommanus General Motors mpuo6peraet ee 3a 251 MIIH. 10/1apOB.

[Tocne mepexona «mox 3Hams» GM B KOMITaHWM IPOM30IIUIA peopraHu3anus. M3ameHunmcy
naxe Ha3BaHue U dMOiema. Tereppb moaHoe uMs 3ByuuT kak GM Daewoo Auto and Technology
Co (GM DAT). bonee Toro, Ha OoNMrapcKuil, MOJIbCKUN, PYMBIHCKUN, TYPSLIKUNA U YKPAUHCKUMA
pBIHKK HOBBIe Mozeian Daewoo Oyayr moctaBisTh mmoj ToproBoit Mapkoit Chevrolet. B
10)KHOAa3MaTCKOM PErMOHE MallMHBI npojatoTcs moa umeneM Suzuki.General Motors Biageer
42,1% axmit Daewoo, 14,9 % vy smoHckoi kommanuu SUZUKI, gecstas 4acTh aKmui
NpUHAIISKUT KuTaiickomy Shanghai Automotive, a 33 % pacripeesieHbl MEXIy KpeauTopaMu
KOMIIaHUH.

Hcemopus Kpusuca

Asmarckuii  puHaHcoBo-skOHOMHUeckuid kpuszuc 1997—98 romos. Torma Daewoo
no0unach ¢ MNpoTekiued mnpaBuTenbcTBa Kopen OaHKOBCKMX KpeIUTOB. 3aJ0JKEHHOCTD
Kopriopaiuu kpeautopam K koHiy 1997 romga cocrasuima okono $35 mupa. Ho Daewoo we
1oCTapanach PECTPYKTYPHPOBAaTh CBOM  33J0JDKEHHOCTH W TIEPECMOTPETHh  IMOJIUTHKY
3aMMCTBOBAaHUHN U MPOJOIDKUIO OpaTh KPEAUTHI Ha Pa3BUTHE.

HeomnpaBnannas arpeccuBnas sxcrancusi Daewoo Motors 3a npegenamu A3uu (YKpanHCKOE
CIT «ABT03A3- Daewoo», 3aBoabl B Ilompmme (FSO- Daewoo u Daewoo Motor Polska),
V36ekucrane (UzDaewoo) u Pymbinnu (Daewoo Automobile Romania), npennpusitus B Kurae
(Harbin Hafei Motor Co.) u Uuauu (Daewoo Motors India). Ipennpusitust 3a pyOexoM He
MOJlyJali OT MAaTePUHCKOH KOMITAHWM HOPMAIBHON TMOJJEPKKH T.K. OHA YKe Torjaa
UCTBIThIBAIa (PMHAHCOBBIE TPYAHOCTH, Kpome Toro aBTomoOmnu Daewoo moka He ObUIM B
COCTOSTHUM BBIICPXKATh JKECTKYIO KOHKYPEHIIMI0O B MHPE W 3aHITh COOTBETCTBYIOIIYIO
MOJTyYEHHBIM KpPEIUTaM JIOJII0 PBIHKA, YTO elle OOJbIIe yCcyryomnsio GUHAHCOBOE MOJIOKEHUE
KOMITaHUH.

Komnanus Daewoo Motors Hauana UCTIBITBIBaTh (PMHAHCOBBIE TPYAHOCTH TIOCTIE TOTO, KaK
B TIPOIIIOM T'OJTy TIPEKpaTHIIa ONEPaIlii OCHOBHAS YacTh €€ KOPIIOPaIny.

Kpeautopsl oTka3anuch BbIaBaTh HOBBIE KPEAUTHI 0€3 MPOBENCHUS PECTPYKTYpHU3AlUU
KoMranuu. Daewoo oOwsBmia AedoNT Ha BO3BPAT JOJTOB CBOEMY TJIABHOMY KPEAUTOPY —
Korea Development Bank.
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Ha TpeGoBanms TpaBUTEIBCTBA CHU3HTH COOTHOIICHHE 'HOJTH/AKTUBBI', TIEPEUTH Ha
aMEpUKAHCKYI0 CHCTEMY BEIeHUs OyxranTepud U pacupoaarh akTuBbl, Daewoo Motors
OTBETWJIO OTKa3oM. KoMmmaHus SMUTHPYET OTPOMHOE KOJMYECTBO KOMMEpPUYECKHUX Oymar u
obnuranuii Ha obmyr0 cymmy B 13,5 mmmmmapna mommapoB. CTaBka MO HOBBIM JIOJITOBBIM
oOs3arenscTBaM goxoamwna g0 30% romoBeix! B OTBET mpaBUTENHCTBO HalaraeT 3amper Ha
pacrpocTpaHeHHe W Tpojaaxy HOBbIX Oymar Daewoo, a amepukanckoe areHtcTBo Standard &
Poors MrHoBeHHO OOpyIIMIO KpeIuTHBIM peltuHr Daewoo, mnpumaB ee J0JITOBBIM
00s13aTeIbLCTBAM CTATyC ""MYCOPHBIX OOIMranui".

Pemenue 006 oObsBaenun Daewoo Motors GankpoToMm OBUIO TPHHATO HAa COOpAaHHH
0aHKOB-KPEIUTOPOB.

Meput no evleedenut0 KOMRAHUU U3 KPU3UCA

B 1998 romy ObUI0 MpUHATO pelIeHHE MPOBECTH HA MPEANPUATHAK KOMIIAHWM KPYITHBIC
COKpallleHHs B paMKax MporpaMMmbl MO BbIXOMy M3 Kpusuca. IIporpamMma mnpemnycMmarpuBaiia
yBonbHeHUEe Oosnee 3500 yemoBek, 4TO cocTaBisieT npuobausurenbHo 18,4 mporieHTa OT BCei
YHUCIIEHHOCTH pPa0ounx KoMmaHuu. Takoil miaH cnaceHus (UpPMBI HE HamIen OA00peHus
po(hcor030B.

26 asrycta 1999 roma kopelickoe NpPaBUTEILCTBO B3SUIO MOJ KOHTPOIb JOJTOBBIC
o0s3arenbeTBa Daewoo, uTo IBMIIOCH KOCBEHHOHM (pOpPMOIT HallmoHaNM3auy Yaeboua.

Komnanuto Daewoo MotOrs BHICTaBISIOT HAa OTKPBITHIM aykuuoH. O cBoeM KellaHWuu
NpUHATH ydactue B "duectHoM" coctszanmu 3asBuiau: Ford Motor, DaimlerChrysler AG, Fiat
SpA u noapaszesnenus kopeickux daebonaos Hyundai Motor Co. u Samsung Group. AykiuoH
BeIUTphiBacT Ford Motor, ogHako OT cBOMX 0053aTeNILCTB OTKA3bIBACTCA.

B 2002 roay xommanuss Daewoo Motors mpomana General Motors 3a 251 muumon
JIOJIAPOB.

PykoBogutenu GM mpeamounu uMeTh JeN0 TOJIBKO C CaMbIMU IPEYCHEBAIOIUMU
3aBogamu Daewoo. J[Ba roga aMepHuKaHIbl HU3ydaid, Kak paboTaroT pa3IuuHbIe MTOAPA3ICICHHS
ATOM F0KHOKOPEHCKON KOMITAaHUH.

B cocTaB HOBOrO COBMECTHOTO MPEANPHUATHS BOLUIA BCETO TPH NpHHApIekKammx Daewoo
3aBojga (mBa - B KOxnoit Kopee u oauH - Bo BheTHame) U A€BSATh PErHOHAIBHBIX COBITOBBIX
areHTCTB, PacIoJIOKEHHBIX, IPEXIe BCero, B crpaHax 3amajnHoil EBpormsbl, a Taxke - B [lyspro-
Puxo.

Cornamenne He npeaycmarpuBano it GM HuKakuX TuTaTexed KpemuTopam Io JOJIraM
Daewoo Motors. Bmecto Bbitutatel 17 mumnuapnoB goiutapoB GM Hameuatan u pasjan
KpeauTopaM MPpUBHICTHPOBaHHbBIE akiuu Oyaymero npennpustus Daewoo Auto & Technology
Co. Ha cymmy okouto 1 musunapa.

[Tocne mokynku koHTposbHOTO Tlakera Daewoo Motors, GM koHTpoimpyeT yxe MOUYTH
10% ro)KHOKOpEHCKOTO pBIHKA. PecTpykTypu3ainusi KOHIIEpHA TMpHBeTIa K HOBBIM METOJaM
BeJieHUs] Ou3Heca. Temepb NpuUOBUIL OAHMX TMOAPA3JEICHUNM OBIBIIETO KOHILEPHA YXKE He
nepepacnpeieNiieTcs: B MOJb3y APYTUX, YOBITOUHBIX.

Bce ke 3aBojibI HOBOTO COBMECTHOTO MPEIIPHUATHS, KaK OXHIAETCs, OyAyT BBHITYCKaTh
680 Teicsu aBTOMOOMIIEH B roA. Ero pykoBoauTenn 0XXKHMIAIOT, YTO €XKErOAHBIA JOXOJ OT MX
npoaaxu B camoii Kopee 1 3a py0exoM COCTaBHT OKOJIO 5 MUJITHAPAOB J0JIJIAPOB.

3ananue 2. M3yyume mexcm. Kakozo xapakmepa kpusuc oxeéamun komnanuio «bezAnxko»?
Kaxkoesvr npuyunsr kpusuca? /latime cucmemmuwlil anaius Kpusuca 6 cpeoe nepcoHana YKa3anHou
komnanuu? Kakue memoowsl ucnonvsosana xomnanus «Conoooswlii nymvy OJisi npusieyeHus
HOBbIX cOmpYOHUKo8 u3 opyeux xomnanuti? Ilouemy xomnanus «Conooosviil nymvy He
nbIMANAch NpuUeIeKams onvimusle cmapvle kaopvl komnanuu «bezAnxko»? Kaxue mepwi Bbi
Modceme  NpeoNoAHCUmbs 0N KOMNAaHuu «be3zAnko» 6  yensix  COXPAaHeHUs.
8bICOKOKBANUPUYUPOBAHHO20 nepcoHana?

Keiic IIpogaem OusHec
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Komnanus «be3Anko rpymnm» co3gaBajlach BBIXOAUAMH U3 KPYIMHOIO HCIIAHCKOIO
xonauHra «Xoxa-Xomay, claBalerocss cBouM cuibHbIM HR-nenapramentom. Mcnanis! gonroe
BpeMs CJIbUIM Ha PbIHKE JUAEepaMu B 00JACTH CO3JIaHMS M Pa3BUTHsI KOPIOPATUBHOW ITHKH,
CTpaTeTru, MOTHBAaLUH, o0OydeHus. B pesynbraTe poccuiickuii opuc cmor go0UTHCA
JIEMCTBUTENILHO BHYLIMTEIbHBIX PE3YJIbTATOB YK€ B MEpBble 3 rojla pabOThl HA OTEUECTBEHHOM
ppiHKe. KaudecTBeHHBbIE, MOTHMBHMPOBAaHHBIC YIPABJICHIBI IpUBIEKAIM B «Xoxa-Xojaa»
aJCKBAaTHBIX  CHELUAJINCTOB CBOMM  JKECTKMM  CTEPXKHEM, YMEHHEM TpaHCIUPOBATH
KOpPIIOPAaTUBHBIE MHTEPECHl M, HAKOHEL, IPUBJICKATCIIBHOW KOMIIEHcauuend. Te HeMHHYeMO
BJIMBAJIUCHh B OOIIYI0 CTPYO, OBICTPO CTAHOBWINCH NPUBEPKEHHBIMM KOMIIAHUU M, B CBOIO
ouepe]ib, HIOBTOPSUIN IIPOLIECC MPUBJICUYEHNUS HOBBIX JIFOJIEH.

Korga Bcranm Bompoc o0 oOydyeHuu M pa3BuTHM nepcoHana, HR-nenaprament «Xoxa-
Xomay MpUBJIEK B KAYECTBE MAPTHEPOB TPU KPYITHBIX €BPONEHCKUX 00pa30BaTeIbHBIX LIEHTPA (B
Oxcoopae, Ilapmxe, bapcenone). Tam xke pa3pabaTbBaIUCh NIPOrpaMMBbl, «3aTOYEHHBIE» O]
HYXIbl Komnanuu B Poccun. Pesynbrarsl Obuin mpekpacHbiMH. OHAKO BCKOpE eBponeiickas
KOMITaHUs [TO3HAJIa paBUJIa UTPbl HA POCCUMCKOM PBIHKE — M Ha ATOT pa3 He B yueOHOM KJiacce,
a B peaJbHOM >KU3HU. MHOIOUMCIIEHHBIE HAJIOTOBBIE IIPOBEPKH, CYAbl C KOHKYPEHTAMH,
HaKOHEL, IpyOble HapyLIeHHs MpaB KOMIAHMU CO CTOPOHBI POCCHMCKHX OpraHOB BIJIACTH
NOIIATHYIN KiIuMar «Xoxa-Xosa Pyc». B urore, kommanus pemnsia npojaaTb cBOi Ou3HEC B
Poccuu B nonb3y passutus B benopycenn, Ykpaune u Kasaxcrane.

Kaoicowvit 3a ceoa

CuIbHBIN yIIpaBIEHUECKUH KOCTSK «Xoxa-Xoia Pyc» ocrancs He ynen — Iuib eJUHULIBI
COTJIACHIIUCh TOKUHYTh MOCKBY H miepeexaTth B KueB (MeCTOHaXOXIeHHS HOBOH mITa0-
KBapTHUphbl). OCTaibHbIE — «PACTEKIMCh» MO PHIHKY. Brpouem, ojHa KpymHas 4acTh KOMaHJbI
(mopsinka 40% MeHeIKMEHTa) OCHOBAJIA B JIOJIEBOM YYacTHH CBOIO KOMMNaHHIO — «be3AIko
IpyOI» M COCPEJOTOYMJIACHh HA BOIUIOIIEHMM 33AyMOK «Xo0Xa-Xoja», C IONpPaBKOW Ha
NEeYaJIbHBIA ONBIT. B mepByr0 ouepenb OHM CKOHLIEHTPUPOBAIM BHHMAaHME HA CHJIBHOU
KOpPIIOpaTUBHOM cTpateruu — (opmupoBanuu ¢QyHrameHTa a1 paboThl MOTHBHPOBAHHBIX
cnenuanvcToB. Bropas kpymHas rpymma (mopsiaka 15% MeHemkMeHTa) mepenuia B INTAT
poccuiickoro nuBHOro ruranta «CoJoJ0BbIM MyTh», I/I€ TOBOJIBHO OBICTPO BIMJIACh B HOBYIO
KOPIIOPaTUBHYIO CTPYKTYPY.

[To creuenuto oOcTosATENbCTB, B «be3ANKo Tpynm» B OCHOBHOM COCPEIOTOUMIIMCH
BbIXoAlbl U3 HR-nemapramenra, a Takke OT/EI0B MapKETUHra U PETMOHAIBLHOTO pa3BuTus. B
«Cono10BOM NIyTH» OKa3ajJach KOMaHJa CEHJI30B, OTIEN PEKJIaMbl M MEIUAIUIaHWPOBAHMS,
JTUPEKTOpa Mo paboTe C KIOUEeBbIMU KiaueHTaMu. Pazymeercs, y «be3Anko rpymnm» J0BOJIBHO
OBICTPO BCTaJ BOMPOC YTOJEHHsI KaApOBOro JepuiuTa B caMoil 10xo000pa3yromield 06aacTu —
npofaxax. Jlepuuur oHu cramm KOMIEHCHUpPOBaTh BOCHUTAaHHEM COOCTBEHHBIX KaapoB: HR-
JIeapTaMeHT Cuell, YTO B COBPEMEHHBIX YCIOBHUSX KyjAa JelleBie, ObICTpee M HaJeKHee
BOCIHUTHIBaTh COOCTBEHHBIX CHEIHAIUCTOB, HEXelu olpaliaTe B CBOI Bepy H30al0BaHHBIX
CEiUI30B ¢ pbIHKA. B cBOI0O ouepenp, pykoBoAcTBO KommnaHuM «CoJIOAOBBI MYTh» TaKKe
«OTOJIMJIO» TPOAAXKU: BCE TOJIKOBBIE CEWI3bl IOJIYYWUJIM IOBBIILIEHUS B JPYrUX OTAeNax,
O0OHapYy’KUB CUJIbHBIN KaJpOBbI TeUIMT B IPOJAXKAX.

B cayyae nMBHOrO THUraHTa HEJNOCTAIOLIUE KaJApbhl MpUIJalllalich C pPbIHKA IO
TPaZMLIMOHHON LENOUYKE «KIMEHT — PEKPYTHMHIOBOE areHTCTBO — KJIMEHT». OJHAKO KadecTBO
MPUXOJMBIINX Ha coOeceloBaHHE CIENUAINCTOB MO MpojaakaM (KaKk OT areHTCTBa, TaK U C
pPBIHKA) OCTaBJISJIO JKEJIATh JYYIIEro — KaHAMJIAThl B MAacce CBOEH WIIM BbIIABAIMU JKEJIAEMBIN
OTIBIT 32 JEMCTBUTEIBHBIN, WM ObUTM OTKPOBEHHO MPO(ecCHOHATIbHO HEMPUTOHBI, TPU TOM BO
BCEX CIydYasx MPOCHJIM 3ao0iayHble 3aprarhl. [locTeneHHO KaJapoBBI BONPOC BCTal OYEHb
OCTpO: BOIAs B cocTaB KoMImanuu «COJOIOBBIN IMyThy», OBIBIIINE MEHEKEPHI «Xo0xa-xona Pycy
HOJNKMCATINCh MOJI ONpPEeNCHHBIMH IIJIAHAMU PA3BUTHS, TPEOYIOUIMMH AaKTUBHBIX NEHCTBUN U
mozeil. [loaToMy HeyIMBUTEIBHO, YTO OJHAXK]IbI OHU PEIIMJIMCH Ha CIEAYIONIMM 1Iar: OAWH U3
«TOBAapHILEH MO MNapTUM» pPEUIMI NepeMaHUTh OBIBIIEro KOJUIETY, TaJaHTIUBOrO ceilza
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Anekcanapa I'puHa, B HacTodmee BpeMs 3aHMMABIIErO IMO3ULUI0 AUPEKTOPa IO MPOJaKaM
«be3Anko rpynmn».

Tor noHavaiy kareropudecku orkaszaiucsa. OIHAaKO B TedeHHE Tpex mecsueB «CononoBbIi
yTh» B OYKBaJIbHOM CMBbICJIE 30MOMPOBAJI €r0 MPEUMYILIECTBAMYU U TOTEHIIMAJIOM U3BECTHOU HA
PBIHKE M YBEPEHHO CTOsIIIE Ha Horax komnaHuu. TyT He OyJeT JIMIIHUM OTMETHUTb, uTo I'puH
JKEHAT U SIBIIAETCS OTLIOM TPOMX JieTei. B

«CoogoBOM MyTH» paboTaeT ero JIBOOPOAHBIA OpaT ¥ 2 OBIBIIUX COCITYKHBIA — OJTU3KUX
apyra. IIoaToMy XOTh M CO CKpPUIIOM, HO OH COIJIaCWJICS — IOMOIVIM JOBOJABI M apryMEHTbI
ObIBIIMX KoJuler, oduc, pacrnonoxeHHbI B 1eHTpe Mockbl (Torna kak «be3Anko rpymm»
apeHa0Bau ouc Ha OKpanHe TOpo/ia), JOBOJBI B MOJIb3Y OBICTPOTO PAa3BUTHUSI HOBOTO MPOEKTA U
OTCYTCTBHUE Je(PHUINTA B YIPABICHUECKUX KaJpax.

Hoewtit compyonuk

[ToraB Ha paboTy K KOHKypeHTaM, AJEKCaHJp Kakoe-TO BpeMs xajen o0 yxoxae. Hosas
KOpPIIOpaTHBHAsL KyJlIbTypa OblIa €My 4yXJa, M JIMIIb OBIBIIME KOJUIETH MOMOTIJIHM BIMUTHCS B
KOJIJIEKTHB, ITIOYYBCTBOBaTh ce0s1 cBouM. OHako ['puHOCO3HAN ABE Ba)KHbIE BELU — BO-IIEPBbIX,
€My He XBaTaJl0o UMEHHO TeX JIIOJIeH, C KOTOPBIMHU OH paboTall, a BO-BTOPHIX, T€, KOTO OH OCTaBUII
— FOTOBUJIM JIy4IlIM€ Kaaphl Ul OThena npoaax Bo Bcell Poccun. IlocoBeToBaBIINCh ¢ HOBBIMU
KOJUJIEraMM, OH IIPUHSUII BECbMa XUTPOE PELICHHE.

VYxon I'puna u3 «be3Anko» ObUT BOCHPHUHAT KpailHE HEraTHBHO, €CIM HE CKa3aTb
BpaXAeOHO — AJIEKCAHJIP MOJIyYMJI HETJACHOE KJIEHMO mpenarensi, 1 oOpaTHBIA MyTh eMy ObLI
3aKa3aH. B 3TOH CBA3M NONBITKY IEPEMAaHUBATh MAaTEPBIX JTIOACH U3

«be3AIko Tpymm» He UMENH CMBICTIa — OHH TONPOCTY HE coriacuiuch Obl. Torma ['pun
pell CMaHMBaTh TOJBKO HOBHUYKOB, IMPOUIEIINX Bce TpeHUHIHW. IIpu BepOOBKE HOBBIX
COTPYJIHUKOB B XOJ| LIUIM BCE J03BOJICHHBIE U HEIO3BOJIEHHbIE crocoObl — ['puH M koieru
«pogaBanu» «CoJOAOBBIM IMyTh» Kak KOMIIAHUIO OIBITHYIO, OOJBIIYIO, CHIBHYIO,
NEPCHEKTUBHYIO, YOKTaau JIOACH B TOM, YTO «I10 Heo(HUIMANbHBIM TaHHBIMY «bBe3Ako»
CKOpO Pa3BaJIUTCS Ha YaCTH, «3TO HaM CTaJI0 U3BECTHO W3 MCTOYHHMKOB, OJM3KUM K HaJIOrOBOU
MHCIEKIUU» U T.1. B couetanuu ¢ TeppUTOpHAIbHBIM OOHYCOM, COBEPLIEHHO COIOCTaBUMBIMU
OKJIaZIlaMHU U MAacCOBOM MOAJIEPKKOM (Kakaoro HoBoro cneunuanucra u3 «besAnko» Bcrpedana
KOMaH/Ja OBIBIIMX COTPYIHUKOB «Xoxa-Xona Pycy, mpou3Boas HEWU3IJIaJIMMOE BIIEYaTIEHUE
CHJIBHOTO KOMAaHJHOIO JlyXa U MOJOXHUTEIbHOIO KJIMMaTa) — TaKhe JO0BOJbI MOIJIM MOOETUThH
T000TO yIpsMIIa.

Co BpeMeHeM 3Ta TEXHOJIOTHsl CTala MaCCOBOM — «XaHTUJIN» OYKBaJIbHO BCeX, 00YUEHHBIX
u HeoOyuyeHHbIX. [locteneHHO «CoJOMOBBIM MyTh» BOIIET B a3apT U MOMNPOCTY PELIHI
paspyluTh OBIBIIMX KOJIJIET, 0e3 BUAMMBIX Ha TO NMpuuuH. MH(popMmanus o CUIBHBIX Kajpax
«be3Anko» mpocouymsnach Ha PHIHOK, MO3TOMY 3a IOCJIEIHHE YEThIpe Mecsla K XaHTUHTY
HOJKJIIOUMINCh U ApYyrue Urpoku. PykoBoacTBo «be3Asko rpymnm» mblTajlack 00CyIUTh BOIPOC
ATHKU BEJIeHUsl OM3Heca ¢ MpeacTaBuTesiIMu Komnanuu «ConooBblid myTh». OHaKo, Oyay4yH B
3aBeJOMO 0oJyiee BBITOJHOM IIOJIOKEHHUH, MOCIEeIHUE OTKAa3aJUCh BCTyHaThb B Kakue-I100
periaMeHTHpYIOIIMEe OTHOIIEHUsS C Oosee cinabbIM WUIPOKOM. A Te€M BpEMEHEM CUTYyallus
TpeboBajga HEMEUIEHHOTO pElIeHUs, TaKk Kak OT 3TOro 3aBecwyia Cyapba Bce KOMIIAaHUH
«be3Anko rpynm» B LIEJIOM.

Tema 4. luaznocmuka kadpoeozo kpusuca é opeanuzayuu (K2)

Bapanue 1. Uzyuume mexcm. Buvlsigume o0CHOGHblE Npuuunbl OAHKPOMCMEA KUEBCKO20
3a600a. Onpedenume nposigienus 5mozo 6ankpomcmsa. Illpednosicume nymu 6vix00a Uu3
cocmosinust 6aHKpomemea 0anHo2o npeonpusmus. Kakue npogunakmuueckue aHmuxkpuzuchvlie
Mepvl OvLiu Obl yMecmHbl 0l OAHHO20 NPEeOnpusimus ¢ mem. YmoObl OHO He OKA3AN0Chb 8

cocmosaHuu 6aHkpomemea?

Ilpeonpuamue 00 pecmpykmypuzayuu
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"KueBckuit 3aBonm caHTtexHuuyeckoro obOopymoBanus" (K3CO) Owpu1 00Opa3oBaH Kak
COCTaBHas 4acTh IOCYJapCTBEHHOTo KoomepatuBHoro oobeaunenus "Kuescneuctpoit" (KCC),
KOTOpOE OTBEYAJ0 3a MOHT@XHbIE YCIYIH B CEKTOpe OOIECTBEHHOTO >KHJIUIIHOTO
ctpoutenbeTBa. OTKpbITas akipoHepHas kommnanus K3CO Obuia oOpa3oBana B utone 1994 roxa
nocie BeiwicHenus u3 KCC. AKIMOHEPHBIH KalMTal pacnpeaeineH Mexay padotaukamu (40%),
TPACTOBBIMH KOMITAHUSIMH U WHBECTUIIMOHHBIMU (hoHmamu (25%), hoHIOM roCyaapCTBEHHOTO
umytiectsa (10%), yactupivu aknnonepamu (3%) u cepTUhUKATHBIM ayKIIHOHOM (22%).

K3CO mnpousBogutr mnomydabpuxarsl. Ero mpomykiuss He NpoJaeTcs HACEICHUIO, a
npelHa3HayeHa Jisi MOHTa)ka B HOBOCTPOMKAX, U B ATOW Mepe MO3UIMOHUPOBAHA HA CEPEAUHY
OM3HEC-TIOTOKA. Y KOMIIAHUH TPU OCHOBHBIX POU3BOJCTBEHHBIX JINHUH:

— cOopka Tpy0 U 3JEMEHTOB JJs BOJONPOBOJHO-KAHAIM3ALMOHHBIX CETEH JJOMOB
(HaropHble, KaHAJIW3ALMOHHBIE M TEIJIOBbIE CHCTEMbI). M3roroBieHue apmaTtypsl U
CIELUAJIBHBIX YacTel Ul BOAOIIPOBOA;

— BEHTWISLIMOHHAs apMatypa (TpyObl ¥ LIYHTHI) U HarpeBaTelbHbIe TPUOOPHI (O0iIepHI,
TpyOBI, TETNIOOOMEHHUKH U KOHBEKTOPHI);

— 3AIUTHBIC JIBEPU.

VcraHOBKa MPOAYKIMH B CTPOSIIMXCSA 3/4aHUAX B OCHOBHOM BbimonHsercss KCC.
KoMmianuss W3roTaBimBajia JPYryld METALUIMYSCKYIO apMarypy B KadeCTBE JIONOJHECHHUS B
npouIbHONW  JEATENPHOCTH,  HAampuMmep, Tepuia, HpPYyThs,  CEIbCKOXO3SHCTBEHHBIC
WHCTPYMEHTBI, & TaKXKe JPYTUe M3JCIHsS MO CIeIHaIbHbIM 3aka3aM. OCHOBHBIC IMOCTaBKHU IS
MPOU3BOJICTBA (TPYOBI, KJanaHbl, YYT'YHHBIE J€TalN) 3aKynatTcsa B Ykpaune. Ha nauano 1996
roja B Komranuu padotano 530 yenoBek. 3a mocieaHNEe TOABI MPOU3BOJACTBA OBLIM OOBIYHBIM
SIBJICHUEM B pacCMaTpPHBAEMBIH IIEPUO/I.

JMarHo3, NocTaBJeHHbIl KOHCYJIbTAHTAMH

Xapaxkmepucmuka pvlHKa

CrpoutenbHblii cekTop B KueBe B pesynbTare 0o0HIErO M TIYOOKOrO 3KOHOMHYECKOTO
KpH3Hca IOKa3blBaJl TEHACHIMIO K ymaaky. Ha camom Jene MECTHBIH PBIHOK OTpakal
XpoHHYecKHe mpoodsiemsl ¢ xuiabeM. Ha 1996 ron oxxumasncs HeOONBIIONW POCT, B OCHOBHOM 3a
CueT yacTHOW MHMIMATUBHL. [lo cooOmeHnsM MUHHCTEPCTBA CTATUCTHKU OOIIee >KMIIMIIHOE
cTpouTenbcTBO B YKpanue B 1995 rogy 06110 MeHee mosioBHHBI OT ypoBHs 19899 rona.

HanuuHbplii PBIHOK CTPOMTENBCTBA JKHJIbSI OBUT TOJENCH MEXIy IBYMS TpyIIamMH
OTIepaToOpPOB:

— TOCYIapCTBEHHBIH CEKTOp, KOTOPOMY IO OQHIMAILHONH CTaTHCTUKE MPUHAIICKAIIO
70% - 80% pelHKA, a JUOUpOBAJla HAa HEM TOCYAAPCTBEHHAs XOJJIWHTOBAsS KOMIIAHHUS
"Kuesl opCrpoii".

— YACTHBIM MPEANPHATUSIM TNpHHAAISKama ocrtaBmascs ot (20% - 30%) c
npeobiiaJaHeM COBMECTHBIX Ipeanpusituii. Pazmep aToro cexropa, BeposTHO, ObLT HEAOOIEHEH
13-3a HE JICKJIapUPOBAHHOTO YaCTHOT'O CTPOUTENIHCTRA.

Mecmo komnanuu na pvinke

K3CO 3anuMan JAOMHUHHPYIOUIYIO TIO3WIMIO HAa KHEBCKOM DPBIHKE JKUIUITHOTO
CTPOUTENbCTBA, TaK KaK MNpeanpusTve ObLJI0O OCHOBHBIM MOCTABIIUKOM COOPHOW W TOTOBOM
BOJIOTPOBOIHOM, OTONUTEIBHON ¥ BEHTHIIAIIMOHHOW apMaTyphl st 3To# oTpaciu B Kuese (70%
Jond pbiHKa). HO He CyllecTBOBaNO HUKAKMX PEATbHBIX SKOHOMHUYECKHUX, KOMMEPUECKUX HIIU
TEXHUYECKUX OapbepoB, KOTOPBIC MPEAYNPEAMIA Obl BBIXOJI HOBBIX KOHKYPEHTOB Ha OSTOT
PBIHOK.

PeiHOK oOpueHTHpOBaH Ha TIPUMEHEHHE HOBBIX MaTepuaysioB. PocT cmpoca Ha
M30JIMPYIONIME U YHEProcOeperarwiiue MaTepualbl, CBI3aHHBIM C MOTPEOHOCTHIO KIIMEHTOB B
KoMQopTe U KauecTBe, CO3/JaeT HOBBIE BO3MOXKHOCTH TSl 1esioBoit nesrenbHocti K3CO.

Oxono 85% mnpoaykuuu HarmpaBisieTcss B CEKTOP >KUJIMIIHOTO CTpouTenbcTBa B Kuese.
[Torpebnoctn ob6mectBeHHOTO cekTopa (KCC) ocratorcs OONBIIMMHU 1T BOJONPOBOJA U
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ororteHust (85%), B TO BpeMs Kak CIpPOC YaCTHOIO CEKTOpa pacTeT Ha JAPYrHe BHIBI
nesrenbHocTr K3CO (BenTmsuus, 49% u 3amurtHbie q8epu, 40%).

Ilpooascu

B 1995 roay mpomaxu K3CO cocraBmim 50% ot ypoBus 1992 roma (B 1992 ronmy
LEHTpaJbHOE IJIAHUPOBAHUE IMOTEPSUIO CBOE 3HAaueHHUe). UTOoObl KOMIIEHCHPOBATH 3TO MaJIeHUE
IpoJaX, KOMIAHHWS BHEAPWIA HOBBIM BHJ TPOAYKIIMHM — 3allUTHBIC ABepu. Ha 3TOT pon
nestenbHOCTH B 1995 romy mpuxomuioch Bcero 4,7% oT mponmax. DTa MHUIIMATHBA ObLia
MOJIOKUTEITHHON, HO HEAOCTAaTOYHOU i rapantupoBanus no3uimu K3CO Ha cTpouTenbHOM
peinke Kuena.

B 1995 rony He cymiecTBOBaJIO KOMMEPUYECKOTO OT/IENA; CBA3SIMH C KIIMEHTAMHU 3aHUMAJICS
MIPOU3BOJICTBEHHBIA OT/AEN, HMMEBIIUN cjaboe NpPEICTaBICHHE O BO3MOXKHOCTAX pbIHKA U
oxugaemMpix obwemax coOpita. Kpome toro, K3CO mnpuxomuioch pemarb mOpoOIeMbl ¢
KPaTKOCPOYHOH JIMKBUAHOCTBIO BCIEACTBHE MOCTOSHHBIX 33/iepikek Iiarexeit co croponsl KCC
(B CBSI3W C HEXBAaTKOW JCHET B TOCYJApPCTBEHHOM CEKTOPE) U TEMIOB HHQIIALNU, KOTOPHIS
BJIMSUIM HAa CTOUMOCTD ITOCTABOK.

Koukypenmut

B pesynbrare skoHOMHYeckoro cmana MHorue kommnanuu KueBa u KueBckoil oGmactw,
CICIUAIM3UPOBABIIHECS B JPYTUX OTPACISAX (IMPOMBIIIICHHOCTh, BOGHHOE MPOU3BOJICTBO WU
CEJIbCKOE XO034UCTBO), HAYAIIU ONIEPUPOBATh HA PHIHKE JKUIUIIHOTO CTPOUTENIBCTBA, KOTOPBIH 10
HEJaBHEro BpeMeHU ObL1 npakTudecku 3anosennukoM K3CO.

Ceituac K3CO KOHKypupyeT € MSTbIO JPYTMMU KOMIIAHMSIMH, KOTOpBIE IpEIIararoT
cOOpHBIE KOMIIOHEHTHI BOJIONPOBOJHBIX, OTOMHTEIBHBIX M BEHTHJISIMOHHBIX CHCTEM IS
MIPOMBIIIIEHHOTO, CEIbCKOXO3IUCTBEHHOTO M KWJIMIIHOTO CTPOUTENLCTBA. Tem He MeHee, 3a
uckioueHreMm 3aojaa "O30H", npoHUKHOBEHNE KOHKYPEHTOB Ha PHIHOK ObLIO OYEHb HEBEIHKO,
u pykoBoactBo K3CO oxupaer eme OONBIIET0 COKpPAILIEHHS ATOrO0 MPOHHUKHOBEHHS H3-3a
(MHAHCOBBIX M ONIEPAIIMOHHBIX CIIO)KHOCTEH, KOTOPBIC UMEIOTCS Y TUX KOMITAHUH.

@unancosan cumyayus

duHaHCOBAas CUTYAIUS OTpaXkalia TPYJAHOCTH paOOTHI TOJBKO C OJTHUM KITUCHTOM:

— OCTaBaJICs BBICOKMM YpPOBEHb 3allacOB Ha CKJaJax, YTO OTPaXKaJoCh HA COCTOSHUH
HAJIMYHOCTH Bcero npeamnpusitus. B 1994 romy KpemuT MOCTaBUIMKOB OBUT BBINIE YPOBHS
MaTepHaIbHO-TEXHUUECKUX 3aI1acoB, a TeNepb KOMIIAHUS OKa3aJlach MO/ JaBJIEHUEM CO CTOPOHBI
MOCTaBIIMKOB U €Il TpeboBanock 60JbIIe 000POTHOTO KaUTAaNa;

— TeM HE MeHee, KOMIaHHS BCe eIIe OCTaBajlach PEHTA0eNbHOM W CTaOWIIBLHOW, YTO
ABJSUIOCH IIPEANOCBUIKOM JUIi  IIPOBEACHUS MEPONPUATHA 10 PECTPYKTYypHU3aUUU WU
CTpaTerHuecKux IIaroB B KPaTKO- WJIM CPEAHECPOUYHOU MepcreKkTHBe. [[BukKeHHe HaTHMYHBIX
cpeactB B 1995 romy mMmO3BONMIIO TPEANPHUSTHIO TPOTHO3HPOBATH  CaMOCTOSITEIBHBIC
KalUTaJIOBIIOKEHHUS B HOBYIO MTPOYKIIHIO.

Cunbable U cnabbie ctoponsl K3CO

CusibHbIE CTOPOHBI CnaOble CTOPOHBI
nmoMuHupyromas mosuis (70%) Ha peIHKE OTCYTCTBHE KaHAJIOB PACIIPEICTICHUS
PKUJTUIIIHOTO CTPOUTEIHCTBA MPOAYKIIH
ruOKHe TPOU3BOICTBEHHBIE MOIITHOCTH OTCYTCTBHE KOMMEPUYECKOTO OT/ela
pa3BUTHE IPOM3BOJICTBEHHBIX IPOILIECCOB B HaJIN4YMe BBICOKOW 3aBUCUMOCTHOT CEKTOpa
HarpaBJIeHUH 0oJiee MMPOKOW HOMEHKIATYPBL, C  (CTPOMUTENHCTBA JKUJIBIX JOMOB U
MCTIOJIb30BAaHUEM HOY-Xay KOMIIaHUU eIMHCTBEHHOT'0 3aKa34unKa —

MO3UTHBHOE OTHOIIIEHHE PYKOBOJICTBA K MIEpEMEHaM [FOCYAaPCTBEHHOMN CTPOUTEIHHON KOMITAHUH
("Kuescrnienctpoit"), 3a1epKKH1 IIaTexkeH,
KOTOPBIE MPUBOJIAT K HEXBaTKE 000POTHOTO
kanutaia K3CO

3ananue 2. Mzyuume mexcm. Paspabomaiime noopobuulii buznec-npoekm no bl8e0eHuro
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npeonpuamus «Kpucmann Banoas» u3 cocmosanus ©OaHKkpomcmea, nepenpo@duiuposanuio
APOU300CMEA U 803POHCOCHUIO KOMNAHUU.

Onwucanue npoOIeMsl:

B ropone Topomen, TBepckoit o00iacTd, HAXOAUTCA JUKEPO-BOJOYHBIM  3aBOJ
«KpucramnBannasy», co3nannsiii B 1895 rony no pemenuto [lerpa Cronsimuna. J{o xonna 1970-
X rofoB XX BeKka MMEHHO 3/IeCh HaXOJWICAd €IWHCTBEHHBIA 1I€X, B KOTOPOM MO 3akazy Y/l
Cosera munuctpoB CCCP npoussoauiacek Bojka «lloconbckasy, mocraBisBIIascs Ha 3KCIOPT.

Ha cerogusmuauii nenp 3aBoa «Kpuctamnm Banmpas» mnpeactaBisieT co0OM KOMILIEKC
NPOM3BOJICTBEHHBIX 3JaHMi o0miei miomansto Oomee 4000 KB.M, pacroyiOKEHHBIX Ha
3eMeJIbHOM y4acTke B 15 ra, ¢ coOCTBEHHOM apTe3naHCKOW CKBaXUHOM riyounou 6osee 200 M u
naboparopueld KOHTPOJIS KauecTBa BBITycKaeMoil mpoaykuuu. Boaka Ha 3aBome «Kpucrami-
Banpnasy npousBoauTCS MO KIACCUYECKOM TEXHOJIOTMH U U3BECTHA CBOMM BBICOKMM KaYECTBOM.
B 2010 romy Bomka «Cenurepckas» IOJNydWiIa MAWIJIOM TepBoi cremeHu. Ha 3aBoge
ycraHoBlieHO — coBpemenHoe (2010 roma  BBIIYCKa)  HTAIbIHCKOE  OOOPYHAOBaHHE
MIPOU3BOUTEILHOCTBIO 6 ThIC. OYTBHIJIOK B Yac, OOHOBIICHBI POU3BOJICTBEHHBIC JTMHUH.

[Tpenmpustae cnoco6Ho obecreunth padbotoit 1o 200 yen., 4To, ¢ y4eTOM UICHOB ceMeit
paboTarommx, JUIs I[IECTHAAUATUTHICIIHOrO0 Topomma sBISETCS BeChbMa CYIIECTBEHHBIM
oOcrositenscTBOM. Ilepeunciennbie (hakTopbl MAIOT OCHOBaHHE paccMaTpUBaTh 3aBOJl Kak
rpagoo0pasyromiee npeanpustue. HecnokHO MOACYUTATh €r0 SKOHOMHYECKYIO IOJB3Y IS
TBepckoii obmactu — 40% OT cyMM yIUTau€HHBIX aKIM30B BO3BpalllaeTcsi B OHOKET o0sacTty, a
3TO0 pubIM3UTENHHO 60 py6. ¢ Kax 10 OyThIIKK eMKOoCcThIO 0,5 1.

B HacTosmiee BpeMs B OTHOILIEHUHM JIaHHOTO TMPEANPHUSATHS BBEJAEHA Mpoleaypa
KOHKYPCHOTO MPOM3BOJICTBA, KOTOPAsi, K&K U3BECTHO, B OOJIBIIMHCTBE CIy4acB BIICYET 32 COOOMU
TuKBUIAIMIO Tpennpustus. Kak apOuTpaxKHbId yNpaBisSIONIMA, OCYIIECTBISBIIMN aHAIN3
(UHAHCOBOHW JEATCIIEHOCTH MPEANPUATHS HA CTAAWKM HAOIIOJCHHS, MOTY KOHCTAaTUPOBATh, YTO
nofoOHass CUTyalusi sIBUJIAch CJEJICTBUEM HEI0OpPOCOBECTHBIX JIEHCTBUN KOHTPAreHTOB, HE
WCTIOJTHUBIINX CBOM 00s3aTeNIbCTBA. BeiencTBHE TAaKOTO HEHWCIIONHECHHS 3aBOJ OKa3ajics HE B
COCTOSTHUM CBOEBPEMEHHO OCYIIECTBUTH HAJIOTOBBIC IJIATEKH, YTO B CBOIO OYEpEeIb CHENAI0
HEBO3MOXXHBIM 9 TIpOJUICHHE JHUIICH3UU Ha TPOM3BOJACTBO JIMKEPO-BOJOYHON mpoxykuuu. C
HCTEUYCHUEM CpOKa JEHCTBUS JTUIEH3UU MPEANPUATHE YTPATUIIO MPABO OCYIIECTBICHUS CBOEU
OCHOBHOM JIeATEIHFHOCTH M BOIILIO B MPOIIeAYpy OaHKPOTCTBA.

Ha panHOM »STame CyIecTBYIOT HMHBECTOpPHI, TOTOBBIE y4YacTBOBaTh B O3OPOBJICHUU
npeanpusaTHsi. EMUHCTBEHHONW BO3MOXHOCTBIO TAKOTO O3JIOPOBJICHHS (HE mpuOeras K Impoaake
AKTHBOB) SIBJISIETCS MOJIYYCHUE JIUIIEH3UH U BO3OOHOBIICHHE MPOU3BOJICTBA. 3aJaHHeE:

4.2.4 TunoBbie TECTOBBIE 3aJaAHU>

1. Bribepute 0/1uH NMpaBUWIbHBIA OTBET

Kpusuc — sro:

* KpaiiHee 000CTpeHHEe NMPOTUBOPEUNI B COLMAIIBHO-I)KOHOMHUYECKOM CHCTEME, YIposKalolllee ee
JKU3HECTOMKOCTH B OKPYXKAIOIIEH cpenie

HEBO3MOXXHOCTb IUIATUTh 110 CBOUM 0053aTeIbCTBaM

CJIeICTBUE 000CTPEHUS] KOH(IIMKTa UHTEPECOB BHYTPU OpPraHU3AINH

2. BeiOepute 0IMH TPaBUWIIBHBIA OTBET

AHTUKPU3HUCHOE YIIPABIIEHUE — ITO:

* IpUMEHEHHE aHTUKPU3UCHBIX MPOLEAYP K KOHKPETHOMY MPEIPHUSITHIO

BO3JICUCTBUE HA MPEANPUATHE-TO/KHUKA CO CTOPOHBI FOCYAapCTBA MEPAMH YKOHOMHUUYECKOTO U
HOPMAaTHBHO-IIPaBOBOIO Xapakrepa

2 TIpaBuIIbHBIE OTBETHI OTMEYEHBI «3BE30UKOM» (*)
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BO3JICUCTBUE Ha MPEANPHUSATHE-IOHKHUKA CO CTOPOHBI KPEIUTOPOB METOJaMHU CHJIOBOTO

Xapakrepa

3. BeiOepuTe oaMH NpaBUIBHBIA OTBET

CrpaTterus ymnpasieHuUs — 3TO:

XO03sIMCTBEHHAS MTOJUTHKA, pa3paboTaHHasi HA OCHOBE TEKYILEr0 COCTOSHUS MPEATIPUITUS
* X03siICTBEHHAs TIOJINTHKA, pa3paboTaHHasi HA OCHOBE NPEABUICHNUS Oy/IyIIero pa3BUTHs
COBEPILIECHCTBOBAHHME aHAIN3A IPEAIPUATHS

4. BeiOepuTe OAMH NPAaBUIBHBIA OTBET
IIpeononenue Kpusnca 3aBUCUT OT:
KOJIM4YECTBA PYKOBOALIETO [IEPCOHANIA,
THUIIOJIOTUN KPU3HCA,

BO3pacTa pyKOBOJUTEI,

* (azpl Kpu3Hca.

5. BeiGepuTe oauH NpaBUIbHBIN OTBET

DyHKIUHA AaHTUKPU3UCHOTO YIPABIICHHUS - ITO:
MaKCHMHU3alMsl IOTEPD U YIYIIEHHBIX BO3MOXHOCTEN
* ynpaBiieHUE B YCIOBUSX KpU3Uca

MUHUMU3aLUS NOTEPD U YIIYLIEHHBIX BO3MOKHOCTEN

6. BoiOepuTe 0IMH MPaBUIILHBIN OTBET

K 00BbeKTHBHBIM MPUYMHAM KPU3UCA MOKHO OTHECTH:
* MUKJIMYHOCTH Pa3BUTHUS OpraHU3alU

OIIMOKH B yIIPaBIICHUH

* IpOosIBIICHNE HENPEOI0IUMBIX CHIT

7. Beibepute oauH NpaBUIbHBIA OTBET

AHTUKPU3HUCHOE PETYJIINPOBAHUE — 3TO:

MPUMEHEHNE aHTUKPU3UCHBIX MPOLEYP K KOHKPETHOMY MPEANPUSITHIO

* BO3/IeHCTBHE MEpaMU YKOHOMUYECKOTO U HOPMAaTUBHO-IIPAaBOBOT'O XapaKkTepa
BO3JIECTBHE METOJJAMHU CHUJIOBOTO XapakTepa

8. BriOepuTe 0/IMH MPaBUIBHBINA OTBET

[ToHsITHE «PUCK» B IKOHOMHUYIECKOM CMBICIIE TIPEIIIOJIaraeT:
TOJIbKO y1Iepo

* HEOIpPeEICHHOCTh

BO3MOYKHOCTb MOJTYUEHHSI IPHUOBLTH U YOBITKOB

9. BriGepuTe 0/1MH NMPaBUIbHBIA OTBET

K cyObeKkTHBHBIM NpUYMHAM KPU3HCA MOKHO OTHECTH:
LIUKINYHOCTh Pa3BUTHsI OpraHU3aluu

* omMOKH B yIpaBIeHUU

IIPOSIBJIEHUE HETIPEOI0JIMMBIX CHUIT

10. BeiGepuTe 0AMH NpaBUIbHBIN OTBET
Puck-meHepKMEHT — 3TO:

yXOJI OT PUCKOBaHHBIX CHUTYyalui

* cucrema yIrpaBJIeHUsS PUCKOM

4.2.5 TunoBble TeMbl KOHTPOJILHOI PadoThI
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1. 3aKOHOMEPHOCTH U ATAIbl Pa3BUTHS OPraHU3alUU U PaKTOPHI, €ro 00ecreunBaroIIne.

2. Ctaauu >KU3HEACATEIHHOCTH OPTaHU3aIlMY U KaJIPOBBIC CTPATETHH HA KaXJI0OM dTarle.

3. Kpu3swucel B pa3BUTHH OpraHU3alli, UX BUIbI, TIPUIHHBI U TPOSBICHHUS.

4. VYupapieHue (yHKIIMOHUPOBAHUEM W YIPABJICHUE PA3BUTHEM OPraHU3AlMH: CYINTHOCTh U
cojiepKaHue.

5. CTparernyeckuii, CATYallMOHHBIN U aHTHKPU3UCHBIN IMOXO/IbI K YIIPABICHUIO KaJIPOBBIMH
MpolieccaMy B OpraHU3aIu.

6. [loHaTHE U IPU3HAKK KpU3HCa B PA3BUTUH OPTaHU3AIUH.

7. OcobenHocTH (QYHKIIMOHHPOBAHUS OPTAHU3AINU B YCIOBHUSIX KPU3HCA.

8. Kaaposeblit Kpu3KcC B OpraHu3aiiuy, IPUIHHBI, TPOSBICHHS, ITyTH TIPEOIOTICHUS

9. MoTHUBaIlMOHHBIN KPU3KUC B OPTaHHU3AINH, IPUYHHBI, TPOSIBIICHUS, ITYTH MPEOI0JICHUS

10. VYmnpaBneHuYeCKHI KPU3UC B OPTaHU3AIUH, TPUYUHBI, TIPOSBIICHHUS, ITYTH TTPEOIOJICHHS

11. Crparerus u METObI TUATHOCTUKHU KAJIPOBOTO KPU3HCA B OPTaHU3ALUN

12. Pa3paboTka nmporpaMmbl JUArHOCTUKH MOTHBAIMOHHOTO KPHU3HCa

13. JImarHocTHKa COIMOKYIBTYPHOT'O KPHU3HCA B OpraHU3AI[UN

14. PaspaboTka cTpaTeruy aHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM.

15. TexHonOrMM aHTUKPUZUCHOTO YIIPaBICHUS.

16. KOHTpUHCTUHKTUBHOE YIPaBIIEHUE: CYITHOCTh U METO/BI.

17. TlpeoponeHue CONPOTHBICHUS TMPU HOBOBBEIACHUSX B OpPraHuU3alMd B YCIOBHSIX

Kpu3uca

18. Pa3paboTka aHTUKPU3UCHOW KaJPOBOU TOJTUTHUKU

19.  OcHoBHbIE MPUHLUIIBI AHTUKPU3UCHOTO YIIPABICHUSI IEPCOHATIOM
20. IlpunHnmmnsl popMUpOBaHHS aHTUKPU3UCHOM KOMAH bl YITPABIISIOLIIX

4.3. OueHOYHBIC CPEICTBA MPOMEKYTOUYHON aTTECTAIIHH.

4.3.1 IlepeueHb KOMIIETEHIIUN C yKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOIIECCE OCBOCHUS
oOpa3oBaTenbHOI MporpaMMmel. [loka3zaTenu u KpUTEpUM OLIEHMBAHUSI KOMIETEHLMH C y4ETOM
sTana ux GOpMUPOBAHUS

Kon Kon srana
COMIIETEH HaumenoBanue OCBOEHUS HaumenoBanwue sTana ocBOeHHS
- KOMITCTCHITHH KOMITETEHI] KOMITETCHITHH
208
[TK-1 3Hanue ocHOB pa3zpabotku u | [TK-1.2 CnocoOGHOCTh OCYUIIECTBIISITh
pea3anuu KOHIIETINH | (OYHAS CTpaTeruuecKoe yIpaBlieHUE
yTpaBICHUS nepcoHainom, | popma NepcoHaIoM,  pa3pabaThiBaTh |
KaJIpOBOH MOJIMTUKU | OOYYCHHSI) | PEaTM30BBIBATH KOHTISTIITHO
OpraHu3aluy, ocHoB | [IK-1.3 yIpaBIeHUS MEePCOHAIOM u
CTPaTETHYECKOTO (3aouHas KaJIPOBYIO TOJUTHKY OPTaHU3AINH C
yIpaBICHUS nepcoHanom, | popma y4eToM WHHOBAIIMOHHBIX
OCHOB  (OpMHUPOBaHUS U | 0OOy4YeHHsI) | BHEAPEHUH, a TaKxe
UCIIONIb30BaHUS  TPYJIOBOTO AHTUKOPPYIIIMOHHON
MOTEHIIHAIa " HaIPaBJICHHOCTH WM B YCIIOBUSAX
HMHTEJUIEKTYaTbHOTO Kpu3uca, a TakkKe yIpaBJIsaTh
KaruTaia OpTaHM3AIIHH, HWHTEJUIEKTYJTbHOM
OTIENbHOTO paboOTHUKA, a COOCTBEHHOCTBIO
TaKkK€ OCHOB  yIPaBJICHHS
MHTEJUIEKTyJIbHOMN

COOCTBEHHOCTBIO M YMEHHE

19




MPUMCHATH UX HA IPAKTUKC

9tan 0CBOECHUI

ITokazaTenn OLICHUBaHUA

Kputepuit onenuBanust

KOMIIETEHIINH
I[IK-1.2 (ounas dopma | [leMoHCTpHpYyeET 3HaHUS B 00JACTH | IPOJEMOHCTPUPOBAHBI
oOyueHus) CTPAaTETNYECKOr0 YIIPaBJICHUS | 3HAHUSA B oOnactu
[IK-1.3 (3aounas ¢opma | mepcoHaIoM, KOHIIETILIUH | CTPATErMyecKoro
oOyueHus) YIPABJICHUS IIEPCOHAJIOM, | YIIPABJICHUS IIEPCOHAJIOM,

KaJpOBOW MOJUTUKU OpraHMU3alliy, | KOHLENIUU yIpaBlIeHUs
yyeTa TpYyIOBOro IOTEHIMAla U | IEPCOHAIIOM, KaJIpOBOI
UHTEJUIEKTYJIBHOTO KaluTasna, | MOJIUTUKU OpraHu3aIui,
OCHOB yIpaBJICHUs | ydeTa TPyJI0BOro MOTEHIMAaIa
HHTEJUIEKTYyaJIbHOU U UHTEJUIEKTYJIBHOTO
COOCTBEHHOCTBIO KalyuTasia, OCHOB YIIpaBJICHUS
JleMoHCTpUpYeT CHOCOOHOCTh | MHTEJIEKTYaIbHOM
OCYILIECTBIISTh CTpaTEruyeckoe | COOCTBEHHOCTHIO
yIipaBJlieHHE IIEPCOHAIIOM,
pa3pabarbiBaTh W PEAIM30BHIBATH
KOHLEMNIUIO ynpasienus | Pazpaborana KOHIIETIIUS
[IEPCOHAIOM U KaJpOBYIO | YIPaBIEHUS MEPCOHAIOM U
MOJUTUKY OpPTraHU3allH, C y4ETOM | KaJApOBOMH MOJIUTUKH
MHHOBAIIMOHHBIX  BHEJIPEHMUH, B | OpraHU3aIHH.
YCIOBHAX Kpu3nca u c
AHTUKOPPYILHOHHON ITocTpoena cxema
COCTaBJISAIOUIEH CTPaTErnuecKoro
yIpaBICHUS MIEPCOHAIOM
OpraHu3ali €  y4eToM
TPYAOBOrO MOTEHLMala H

HWHTCJUICKTYAJIIbHOTO
KanuTajla OpraHu3anuu

4.3.1 TunoBbie BONPOCHI K 324€Ty

1. KakoBbl OCHOBHBIE 3aKOHOMCPHOCTH U 3JTallbl pa3BHUTHUA OpraHU3allUd U (I)aKTOpBI, €ro

oOecneunBarore?

2. KakoBBl OCHOBHBIE CTaauH KU3HCACATCIIbHOCTHU OpraHHU3allii U KaApPpOBBIC CTPATCTHU Ha

Ka)KJIOM drarne?

3. KakoBa CYITHOCTh KPH3UCOB B Ppa3dBUTUHU OpraHU3aluu,

MPOsIBIICHUS?

HUX BHIbI, IPUYAHBI U

4. KakoBa CyIIHOCTb M COJIEpXKaHHME YNpaBieHHs (YHKIMOHUPOBAHUEM U YIIpaBlIEHUEM

pa3BUTHS OpraHU3ALIH?
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5. B ueM COCTOUT CyIIHOCTh CTPATErMYeCKOro, CUTYallMOHHOI'O M aHTUKPU3UCHOTO MTOJIX0/I0B
K YIIPaBJICHUIO KaJIPOBBIMU MIPOIIECCaMU B OpraHU3aluu?

6. KakoBa CylHOCTb MOHATHS U IPU3HAKU KPU3KCa B Pa3BUTUU OpraHu3aluu’?

7. KakoBbl 0cOOCHHOCTH (PYHKIITHOHUPOBAHMS OPTaHU3AIUH B YCIOBUAX Kpu3uca?

8. KakoBbI IpUYMHBI, IPOSIBIICHUS U ITyTH NPEOJOJIEHUS KaJpOBOI0 KPU3UCa B OpraHu3aumn?

9. B 4yeM cymHOCTh MOTHBAIMOHHOTO KPU3HCA B OPTraHU3AIMH, €r0 IPUYHUHBI, IPOSBICHUS U
IyTH NPEO0IECHUA?

10. KaxoBbl NmpHYUHBI, MPOSBICHHUS U IYTH HPEOJOJICHHS YIPABICHYECKOTO KpH3HCa B
opraHu3aIu?

11. KaxoBbl cTpaTerus u METOJIbl JUArHOCTUKHU KaJPOBOTO KpU3KCa B OPraHU3aInn?

12. KaxoBa cTpykTypa nporpaMmsl IHarHOCTUKH MOTHUBAILIMOHHOI'O KPU3HUCA U TEXHOJIOIUs
ee pazpabotku?

13. KaxoBa TeXHOJOTHsI JUarHOCTUKU COLMOKYJITYPHOI'O KPU3HCa B OpraHUu3aluu?

14. KaxoBbl 3Tansl pa3pabOTKH CTPATErUy aHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM?

15. B yem cocTOUT TEXHOJOTUSI AHTUKPU3UCHOTO YIPaBICHUSA?

16. B yem coCTOHUT CYHIIHOCTh KOHTPUHCTUHKTUBHOTO YIIPaBICHUS?

17. KakoBbl MexaHM3MBbl IPEOJOJICHUS CONPOTHUBICHHMS IpU HOBOBBEICHMSX B
OpTaHHU3AIIH?

18. B uem cocTOUT CYIIHOCTh aHTUKPU3UCHON KaJpOBON MOIUTUKU?

19. KaxoBbI OCHOBHBIC IPUHIUITB AHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM?

20. KakoBbl OCHOBHBIE IPUHIUIIBI ()OPMUPOBAHUS AHTUKPU3UCHON KOMaH/IbI?

4.3.2 TunoBble NPAKTHYECKHE 32JaAHNUS K 3a4eTy

3aganue 1. Ilpemnoxute anroputM padOTHl AHTHUKPU3UCHOTO YIPABISIIONIETO B
CJIEYIOIINX BapUaHTaX KPU3UCHBIX CUTYAIlMi B OpraHU3aIUu.

Curyauust 1 — paGOTHHKM He XOTAT paboTaTh B HOBBIX YCIOBUSAX, HO O0JagaroT
HEO0OXOIMMBIMH KOMIIETEHIIUSIMHU

Curyauust 2 — paOOTHUKH HE XOTAT paboTaTh B HOBOW CHUTyallud U HE 00JagaroT
HEO0OXOIMMBIMH KOMIIETEHIIUSIMHU

Curyauust 3 — paOOTHHKH XOTAT paboTaTh B HOBOW CHUTyallud, HO HE 00JagaroT
HEO0OXOIMMBIMH KOMIIETEHITUSIMHU

3aganme 2. [Ipennoxure BO3MOKHBIE CTPATETMH COKPAIIECHHS PACXOIOB Ha IEPCOHAI B
YCIIOBUSAX KPHU3HCA B OpraHU3aluu

3apanme 3. [lpemioxure CTpaTeruio0 CTUMYJIMPOBAHUS TPyAa pabOTHUKOB B YCIOBUSX
HEO0XOMMOCTH COKPAILEHUS PACXO0B Ha OILIATy TPYJla B YCIOBHUIX KpH3HCa

4.3.3 TunoBbie TeCTOBBIE 3aJaHNA IJIS 324eTa

1. BeiOepute 01MH TPaBUIbHBIN OTBET

KoHTposumHr BKIIIOYaeT B ceOsl:

MOKa3aTeJIM PEHTA0EITHPHOCTH

* NpoBEpKYy OTKJIOHEHHWH 3alylaHMPOBAHHBIX IOKa3areiaed OT (aKTHUECKUX IOKa3zaTenei
JEeSITEIbBHOCTH (PUPMBI

00paboTKy uH(popMaIH

2. BriOepuTe 01MH NMPaBUIbHBIA OTBET
[Tpeomonenue kpu3nca 3aBUCHT OT:
KOJINYECTBA PYKOBOJSIIETO TEPCOHAIA,
TUTIOJIOTHH KPU3HUCA,

21



BO3pacTa pyKOBOJHTEIIS,
* (hasbl Kpu3HCa.

3. BeiOepuTe oaMH NpaBUIBHBIA OTBET

Kpuzuc — sto:

* KpaiiHee 000CTpeHHE MPOTUBOPEUN B COLMAIBHO-I)KOHOMHYECKOW CHCTEME, YIpOsKalollee ee
AKHU3HECTOMKOCTH B OKpYXKaIOLIEH cpene

HEBO3MOXXHOCTb IUIATUTH 110 CBOMM 0053aTeIbCTBAM

CJIeZICTBHE 000CTPEHUS! KOH(DIMKTa UHTEPECOB BHYTPHU OPraHU3aLUU

4. BeiOepuTe OJIMH NMPaBUILHBIN OTBET

K BHyTpeHHUM IpUYUHAM KPHU3HCA OTHOCSATCS:

* pHCKOBaHHasl CTPATETUsl MAPKETUHTa, BHYTPEHHHE KOH(IIMKTBI, HECOBEPIICHCTBO yIPABIICHUS
CTpaTerusi MAaKPOIKOHOMUYECKOTO Pa3BUTHSI, PA3BUTUE MUPOBOM SKOHOMHKH, KOHKYPCHIIHS
NOJIUTHYECKAsT CUTYaIlMsl, HEJIOCTATKH B OPraHU3allMM IPOU3BOACTBA W HWHBECTHUIIMOHHON
TIOJTUTUKHU

5. Beibepute oauH npaBuiIbHBIA OTBET

Crparerus ynpasiaeHHs — 3TO:

XO035ICTBEHHAsI MOJIMTHKA, pa3pabOTaHHAas Ha OCHOBE TEKYILEr0 COCTOSIHUS NPEAIpUITUS
* X03s1iCTBEHHAs [TOJUTHKA, pa3paboTaHHas Ha OCHOBE MPeBUCHUS OYAYIIEro pa3BUTUs
COBEPLIECHCTBOBAHUE aHAIN3a NPEANPUATUS

6. BeiOepuTe 01MH NMPaBUIBHBINA OTBET

[TonsiTHE «PUCK» B IKOHOMUYECKOM CMBICIIE MPEAIIOIAraeT:
TOJIBKO y1epo

* HeoIpeIeIEHHOCTh

BO3MOKHOCTb TTOJTy4EHHsI TPHUOBLUTH U yOBITKOB

7. BpiObepute oAMH NpaBUIbHBIA OTBET

@YHKIMY aHTUKPU3UCHOTO YIIPABJICHUS - 3TO:
MaKCHMU3alMsl TOTEPh U YIYIIEHHBIX BO3MOXKHOCTEH
* ynpaBlIeHUE B YCIOBHSIX KpH3HCa

MUHUMU3ALUS TOTEPh U YIYLUIEHHBIX BO3MOKHOCTEN

8. BriOepuTe 01MH MPaBUWIBHBINA OTBET
Puck-MeHEeKMEHT — 3TO:

YXOJ OT PUCKOBAHHBIX CUTYallHH

* cucteMa yIrpasJeHHs] pUCKOM

9. BriGepuTe 0/1MH NMPaBUIbHBIA OTBET

AHTUKPU3HUCHOE PETYINPOBAHUE — 3TO:

IIPUMEHEHNE aHTUKPU3UCHBIX NPOLENYP K KOHKPETHOMY NPEATPUATHIO

* BO3JIeHCTBHE MEpaMU YKOHOMUYECKOTO U HOPMaTUBHO-TIPABOBOT'O XapakTepa
BO3/ICIICTBUE METOIAMH CUJIOBOTO XapaKTepa

10. BeiGepuTe HECKOJIBKO MPAaBUIIBHBIX OTBETOB

K 00BbeKTHBHBIM MPHYMHAM KPU3UCA MOKHO OTHECTH:
* HUKIMYHOCTh Pa3BUTHsI OpraHU3aLUuU

OIIMOKY B yIpaBJI€HUU

* MpOsIBJICHNE HETIPEOAOJIUMBIX CHJI
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11. BeibepuTe oMH MPaBUIbHBIA OTBET

AHTUKPU3HUCHOE YIIPABIIEHUE — ITO:

* IpUMEHEHHE aHTUKPU3UCHBIX MPOLEAYP K KOHKPETHOMY MPEIPHUSITHIO

BO3/ICHCTBUE HA MPEINPUATHE-TOHDKHUKA CO CTOPOHBI TOCYJapCTBa MEPAMU YKOHOMHYECKOTO H
HOPMaTHUBHO-TIPABOBOT'O XapaKTepa

BO3/ICHICTBHE Ha TMPEINpUATHE-JODKHUKA CO CTOPOHBI KPEIUTOPOB METOJAaMH  CHUIIOBOTO
xapakrepa

12. BeibepuTe 0MH MPaBUIIbHBIA OTBET

K cyObeKTHBHBIM IPUYMHAM KPH3HCAa MOYXKHO OTHECTH:
HUKIUYHOCTh Pa3BUTHSI OpraHU3aluu

* omMOKM B yIpaBJIE€HUU

MPOSIBIIEHUE HETIPEOI0JIUMBIX CHUIT

13. BeibepuTe 0MH MPaBUIbHBIA OTBET

Kpusuc no cBoel CyTH sBIsAETCS:

pa3pyLIUTENbHBIM

* OCTPBIM, MPUBOISIINM K H3MEHEHUIO SKOHOMUYECKHUX (popManuit
CIIOKOMHBIM BHEJIPEHUEM HOBBIX TEXHOJIOTHIA

14. BeibepuTe 0IMH MPAaBUIbHBIA OTBET

«Kpusuc» u «pucK» CYHIECTBYIOT JIM UX B3aUMOCBSI3b TIPU NPUHSATHH JIFOOBIX YIIPABICHUSCKUX
pelICHUN:

* 113

HET

15. BeibepuTe 01MH MPaBUIIbHBIA OTBET

[Ipeononenne Kpu3nca 3aBUCUT OT:

* UCTOJIB3yEMBIX METOJIMK aHAIIN3a KPU3UCHBIX CHUTYallui

HAJIMYUS CTIICIIHATUCTOB B 00JIACTH aHTHUKPU3UCHOTO YIIPABJICHHUS

MOJTHOM 3aMEHBI IITaTa paOOTHUKOB

YaCTHYHOTO COKpPAICHUS JTHOO0 MPECTaBICHUS HEOIJIAaU€HHBIX OTITYCKOB.

4.3.4 TunoBble BADUAHTHI IMCbMEHHBIX KOHTPOJIbHBIX 3a1aHUMH
(na1s1 3a049HOM (popmbl 00yuenusi ¢ npumenenuem J0 u J10T)

3analme 1. OTBerbTE HA BOIIPOC KaKOBa CYIIHOCTb KPU3HUCOB B PAa3BUTUHN OpTraHU3allNH,
HUX BUIBI, IPUYHNHBI U HpOfIBJ’IeHI/IH?

3aganue 2. [IpuBenuTe METOMBI, UCIIONb3yEMbIE IJISl AMATHOCTUKH KaJpOBOrO KpU3HCaA B
OpraHu3anuu

3aganue 3. M3yunte Texer. Kakoro xapakrepa Kpu3uc oxBaTWi KOMIAaHUIO «be3Anko»?
KakoBsl npuunHbl kpusuca? [laiiTe CHCTEMHBIN aHalW3 KPU3KCa B Cpelie MEePCOHANIa YKa3aHHOM
komnanun? Kakue Mepsl Bbl MoxeTe mNpemnokuTh i KoMnaHuu «be3Anko» B menmsax
COXpaHEHHUsI BBICOKOKBAIU(PUIIMPOBAHHOTO IIepcoHasia?

Komnanus «be3Anko rpynm» co3aaBaiach BBIXOANAMHA M3 KPYMHOTO HMCHAHCKOTO
XoJauHra «Xoxa-Xonay, ciaapsuierocs cBouM cuiabHbIM HR-nemapramentom. Mcenanisl qonroe
BpeMs CIBUIM Ha PBIHKE JIMJIEpaMU B OOJACTH CO3JaHUS U Pa3BUTHS KOPIIOPATHBHOW ITHKH,
CTpaTernuy, MOTHUBAIUU, oO0yuyeHUs. B pe3ymbrate poccuiickuif o¢uc cmor AOOUTHCS
JIEHCTBUTEIILHO BHYIIMTEIBHBIX PE3yJIbTAaTOB YK€ B MEpBbIE 3 roga pabOThl HA OTEUYECTBEHHOM
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ppiHKe. KauecTBeHHbIE, MOTHUBHPOBAaHHBIE YINPABICHLBl MpPUBIEKATU B «Xoxa-Xojaa»
aJICKBaTHBIX  CIEIHAJIUCTOB CBOUM  JKECTKUM  CTEpKHEM, YMEHHUEM TpPaHCIUPOBATH
KOpPIIOPAaTUBHBIE HMHTEPECHl M, HAKOHEILl, IPUBJIEKATEIIbHOM KOMIIeHcauuen. Te HeMHHyeMO
BIMBAINCH B OOIIYIO CTPYI, OBICTPO CTAaHOBWJIMCH NPHUBEPKCHHBIMH KOMIIAHHH W, B CBOIO
ouepelib, MOBTOPSIIN IPOLECC TPUBJICUYECHHS HOBBIX JIFOJCH.

Kornma Bctanm Bompoc o0 oOyueHuu W pasButuu nepcoHana, HR-gemapramenT «Xoxa-
Xosa» NpUBJIEK B KAYECTBE MAPTHEPOB TPU KPYIHBIX €BPOINEHCKUX 00pa30BaTeNbHBIX LIEHTpa (B
Oxcdopnae, Ilapuxe, bapcenone). Tam ke pa3padaTbiBalvCh MPOTPAMMEI, «3aTOUYEHHBIC» IO
HYXIbl komnanuu B Poccun. Pesynbrarel Obutn mpekpacHbiMH. OHAKO BCKOpE €BpoIeicKas
KOMITaHUs TIO3HAJIa MPaBUJIa UTPBI HA POCCUHCKOM PBIHKE — M Ha ATOT pa3 HE B y4eOHOM Kiacce,
a B pEAJIbHOW MXU3HU. MHOIOYMCIEHHBIE HAJOTOBBIE NPOBEPKH, CYAbl C KOHKYpPEHTaMH,
HaKOHEIL, IpyOble HapyIIeHUs NpaB KOMIIAHUU CO CTOPOHBI POCCHHCKHX OpPraHOB BJIACTH
MONIATHYJIM KiIuMaT «Xoxa-Xosa Pycy». B urore, koMmmnanus pemnmmia npoaath CBO OM3HEC B
Poccuu B nonw3y passurus B benopyccun, Ykpaune u Kasaxcrane.

[IIxana oneHUBaHUS.
Tabma 2.

3auer Kpurepuu onenku

He Oranbel KOMIETEHLUUH, IpPelyCMOTpPEHHbIE 00pa30BaTEeNIbHON IpOrpaMMoil He
3ayTeHo | copmupoBaHbl. HemocTaTouHblii ypOBEHb YCBOEHMs IMOHATUHHOrO ammapaTta U
(0-50 | Hanmume (parMEeHTApHBIX 3HAHMK 1O AucHHIUIMHE. OTCYTCTBHE MHHHMAJIBHO
0aJuIoB) | IOMYCTMMOTO YPOBHS B CaMOCTOSITEIbHOM pEIIEHUM MPAaKTUYECKUX 3ajad.
[TpakTHyeckre HaBBIKH MPOPECCHOHATHLHON ACATEIILHOCTH HE C(HOPMHUPOBAHEI.

Oranbl  KOMIETEHIMH, TMPeayCMOTPEHHBbIE  00pa30BaTENIbHON  MPOTrpaMMOi
copmupoBanbl. JleMOHCTpHpPYET JIONMYCTUMBIH ypPOBEHb YCBOCHHs 3HAHUH B
o0acTu aganTanuy NpoPecCUOHANBHBIX CTAHAPTOB U KOPIOPATUBHBIX CTAHIAPTOB
3ayTeHo | B 00JIACTH YIPABJICHUS MEPCOHAIIOM C YYETOM Pa3IMYHBIX KPU3UCHBIX SBICHUU U
(51-100 | dakTopoB. JleMOHCTpUPYET MpPAKTHYECKHE HABBIKM B 00JaCTH pa3pabOTKH KapT
0ayuIoB) | KOMIIETCHIMH, JOJDKHOCTHBIX WHCTPYKLWH, MOJOXKEHUH O TMOAPa3AeICHUAX |
JPYTUX JOKaJbHBIX HOPMATHBHO-IIPABOBBIX aKTOB IO YIPABJIEHUIO MEPCOHAIOM C
YYETOM Pa3JIMYHBIX KPU3UCHBIX SBICHHUIA U (DaKTOPOB, a TAKXKE C YUETOM U3MEHEHUI
KaK BO BHEILIIHEW, TaK U BO BHYTPEHHEH cpejie opraHu3aim

5. Metoanuyeckne yKazaHus J1Jisl 00y4alOUIUXCsl IO OCBOEHHUIO IMCIUTIIMHBI

Meroanyeckue ykazaHusi 10 MOATOTOBKe K ¢opMaM TeKylero KOHTPOJIA
PE/ICTABIICHBI Ha CaliTe HHCTUTYTA>

Meroanyeckue yKasaHus MO0 OCBOCHHMIO JMCHMILIMHBI CTYACHTAMHU 3204HOH (popMbI
odyuenus ¢ npumenennem DO, JIOT pa3menieHs! Ha caifTe HHCTUTYTa*

8 MCTO)II/I'-IGCKI/IC YKaszaHud 110 IIOATOTOBKE K Q)OpMaM TEKYHIETO KOHTPOJA g CTYACHTOB HaIPaBJICHUA
«Ynpasnenue nepconanom»// http://siu.ranepa.ru/Kafedra/UP/pdf
4 http://siu.ranepa.ru/sveden./education/
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6. YueOHas 1uTepaTypa u pecypcbl HH(POPMAIIHOHHO-
TeJIEKOMMYHUKAINUMOHHOM ceTH «AHTepHEeT», BKJIOYAS NepedyeHb y4eOHo-
METOANYeCKOro odecrnedyeHus JJs CAMOCTOATEILHOMH PadoThI 00yYaromuXcst
Mo AMCIMILJINHE

6.1. OcHoBHas JqUTEpaTypA.

1. bensieB, A. A. AHTUKPU3HUCHOE YIpaBJICHUE [DICKTPOHHBIA pecypc] : ydeOHuK / A.
A. benses, 3. M. KopoTkos. - 2-¢ u3., mepepad. u 101. - DIeKTpoH. gaH. — Mocksa : FOnuTn-
Hana, 2015. - 311 c¢. - JHocrym u3z VYuuB. 0-ku ONLINE. — Pexum pmocryma
http://biblioclub.ru/index.php?page=book&id=114721,  tpeOyercs  aBTOpm3aius  (;ara
obpaienus : 19.08.2016). — 3ara. ¢ skpaHa

2. 3roHHuK, JI. B. AHTUKpHU3HCHOE yrpaBiieHHe [ DNeKTpOHHBIN pecypce] : yueoHuk / JI. B.
3roHHUK. - DIeKTpoH. naH. — Mocksa : JlamkoB u K, 2015. - 208 c. - Joctyn u3z ObC «YHuB. 6-
ka ONLINE». - Pexum pocryma : http:///biblioclub.ru/index.php?page=book&id=339783,
TpeOyeTcst aBTopu3aius (1ara ooparenus : 15.08.2016). — 3aru1. ¢ skpaHa.

3. 3y0, A. T. AHTUKpHU3UCHOE YyIpaBiieHHE [DJIEKTPOHHBIH pecypc]| : y4eOHUK s
OakamaBpoB / A. T. 3y06. — 2-e m3a., mepepab. u gom. — DIEKTpOH. JgaH. — MocCKBa :
M3narensctBO HOpaiit, 2016. — 343 c. — Joctyn u3 3bC u3a-pa «tOpaiit». — Pexum nocrymna

https://www.biblio-online.ru/book/6062F9E3-E34F-4AC2-9E05-B57904DA7949, TpebyeTcs
aBTopu3anus (nata oopamenus : 19.08.2016). — 3ar. ¢ sxpaHa.

4. YmpaiieHHuEe TepCoOHANIOM [ DIEKTPOHHBINA pecypc] : yued. mocobue / I'. Y. Muxaitimna,
JI. B. Marpaesa, JI. JI. Muxaiinmun, A. B. bensk. - 3-¢ m3a. - DnekTpoH. gaH. — MocBka :
N3narenscko-Toprosas kopropanus «Jlamkos u K°», 2016. - 280 c¢. — Jloctyn u3 9bC «YHuB.
6-ka ONLINE». - Pexxum moctyma : http://biblioclub.ru/index.php?page=book&id=453363,
TpeOyercst aBropusanus (mara oOpamenus : 01.08.2016). - 3arm. ¢ skpana. — To xe
[Onextponnbiii  pecypc]. - Hoctym u3z 3BC «IPRbooks». - Pexum nocryna
http://www.iprbookshop.ru/24834, tpebyercst aBropusanus (mata oopamenus : 01.08.2016). -
3ary. ¢ 3KkpaHa.

6.2. lonoJiHUTEJIbHAS JIUTEPATYpa.

1. AHTukpu3NCcHOe ynpaBieHue [DnekTpoHHbIH pecypc] : yuebnuk / U. K. JlapuoHoB [u
ap.]. — DnektpoH. maH. — Mocksa : JlamkoB n K, 2015. — 380 c. — Jloctyn u3 DBC
«IPRbooks». — Pexum moctyma : http://www.iprbookshop.ru/52297, tpeGyercs aBTOpH3anus
(mata oopamienus : 10.08.2016). — 3aru. ¢ sxpana

2. ApytioHoB, 0. A. AHTHKpHU3HMCHOE yIpaBieHHE [DIEKTPOHHBIH pecypc] : yueOHuk /
1O. A. ApyTioHOB. - DnekTpoH. 1aH. — Mocksa : FOuuTu-/lana, 2015. - 416 c. - loctyn u3 3EC
«YHUB. 0-ka ONLINE». - Pexxum Jocryna :
http://biblioclub.ru/index.php?page=book&id=114722,  TpeOyercs  aBropu3amus  (nmata
obpamienus : 10.08.2016). - 3aru. ¢ skpaHa

3. Aynany, O. ®. AHTUKPU3HUCHOE yITpaBJIeHUE [ DJICKTPOHHBINA pecypc] : y4eOHHK /I BY30B
/9. ®. Aynany. — DnektpoH. naH. — Caparos : At [Tu Op Meaua, 2011. — 312 ¢. —
Hoctyn u3 OBC «IPRbooks». — Pexum mocryma : http://www.iprbookshop.ru/944,
Tpebyercst aBTopu3anus (aara oopamtenus : 01.08.2016). — 3aru. ¢ skpana

4. besnenexHsix, B. M. AHTUKpU3HCHOE yIIpaBiIeHHEe — TEOPHs U MPaKTUKa MPUMEHEHUS
[DnexTpoHHBI pecypc] : yueb. mocodue / B. M. besgenexnbix, A. I'. ['anaii ; MockoBckas
rOCyIapCTBEHHAs] aKaJeMus BOJHOTO TpaHCIOpTa. - DJIEKTPOH. aH. — MockBa : AnbTaup :
MI'ABT, 2015. - 111 c. - Hoctyn u3 ObC «YuuB. 6-ka ONLINE». - Pexxum pocryna :
http://biblioclub.ru/index.php?page=book&id=429736,  tpeOyercs  aBTOopm3aiusi  (mara
obpamenus : 10.08.2016). - 3arun. ¢ skxpana. - To ke [DnexTpoHHbIi pecypce]. - Joctyn uz DbC
«IPRbooks». — Pexum moctyma : http://www.iprbookshop.ru/46425, tpebyercs aBTOpH3anus
(mata oopamenus : 10.08.2016). - 3aru. ¢ skpaHa
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5. l'openukos, K. A. AHTUKpU3HUCHOE yIipaBieHne [DNeKTpoHHbBIN pecypce] : yueOnuk / K.
A. T'openukoB. - DneKkTpoH. AaH. — Mocksa : M3naTenbcko-Toprosas koprnopauus «/lamkos u
K°», 2016. - 216 c. - Hoctryn u3 OBC «YHuB. 6-ka ONLINE». - Pexum noctyma :
http://biblioclub.ru/index.php?page=book&id=385843,  tpeOyercs  aBropu3aius  (;ara
obpamienns : 10.08.2016). - 3arx. ¢ skpana. - To xe [Dnexkrponusiii pecypce]. - Jocrym uz DbC
u3n-Ba «Jlaub». — Pexum nocrtyma : http://e.lanbook.com/books/element.php?pll id=77290,
TpebyeTcst aBTopu3aius (nara ooparenus : 10.08.2016). - 3aru. ¢ skpana

6. UymnkoB, A. H. AHTUKpU3HUCHBIE KOMMYHUKAIMH [DIEKTPOHHBINA pecypc] : yueo.
nocobue mis cryaeHToB By3oB / A. H. UymukoB. — DnekTpoH. gaH. — MockBa : Acmekt
[Mpece, 2013. — 172 c. — JHocryn u3 DOBC «IPRbooks». — Pexum nmocrymna
http://www.iprbookshop.ru/21054, tpebyercst aBropusanus (mara obopamenus : 10.08.2016). -
3ari. ¢ 3KpaHa

6.3. YueOHO-MeToHYeCKOe o0ecTieueHHe CaMOCTOSITeIbHO padoThl.

1. AHTHUKpU3UCHOE YIpaBlIeHHE MpeanpusTHeM [DJIEKTPOHHBIA pecypc| : ydeOHO-
MpaKkTH4. Tocobue / YIbsIHOBCKHI rOCYAapCTBEHHBIM TEXHUYECKUN YHUBEpPCHUTET ; cocT. M. B.
PriOkuHa. - DnexTpoH. nqan. — YubsHoBeK @ YAl TV, 2014. - 116 c. - Joctyn u3 9bC «YHus. 6-
ka ONLINE». - Pexum moctyma : http://biblioclub.ru/index.php?page=book&id=363214,
Tpebyercs aBropuzanus (nara oopamenus : 30.09.2016). - 3arm. ¢ sxkpana

2. UYupkoBa, B. M. Vmnpaenenue pecypcamu QGUPMBI B KPHU3IUCHBIX YCIOBHSIX
[DnexTponHsbIit pecypc] / B. M. UupkoBa. - DnekTpoH. gaH. — Mocksa : JlabopaTopus KHHTH,
2012. - 144 c. - Hocryn u3z DOBC «YHuuB. 6-ka ONLINE». - Pexum pgoctyna
http://biblioclub.ru/index.php?page=book&id=142709,  TpeOyercss  aBropu3amus  (mara
oOpamenus : 30.09.2016). - 3aru. ¢ skpaHa

6.4. HopmaTuBHbIE IPAaBOBbIE TOKYMEHTBI.

1. Tpynosoit kogekc Poccuiickoit ®@enepanuu: ¢ u3M. u pom. Ha 1 amp. 2012 r. - M.:
ML®3P, 2012. - 126, [1] c.

6.5. UHTepHeT-pecypchl.

1. Pabota ¢ mepcoHamoM [ DJIEKTPOHHBINH pecypc]: aIeKTpoH. xypH. - [ M.], 2003 - 2012.
— Pexxum nocryma: http://www.HR-Journal.ru, cBo60aHbIi.

2. Od¢unmansHelii caiit HalmoHanbHOTO COI03a KaapOBHKOB [DieKTpOHHBIH pecypc] /
Ham. coro3 kampoBukoB. - [M?], 2002 - 2012. - Pexxum pgocryma: http://www.kadrovik.ru/,
CBOOOIHLIIA.

3. Vamsepcurerckas OuOmmoreka ONLINE [DnextpoHHBI pecypc]: [3JIEKTpPOH.-
oubmmnoreu. cucrema) / O-BO ¢ OrpaHuy. OTBETCTBEHHOCTHIO «JlupekT-Meaunay. - [M.], 2001 -
2010. - Pexxum poctyma: http://www.biblioclub.ru, Tpebyercs aBTopu3ariusi.

4. VYuusepcuterckas uHpopmannonHas cucreMa POCCHUS [DnexktpoHHbId pecypce] :
TeMaTh4. 3JeKTpoH. O-ka / Hayu.-uccien. Beramciut. neHtp MI'Y; ABTOHOM. HEKOMMEpH.
opranm3anus «llentp undopmar. uccien.». — nekTpoH. nad. — M., 2000 — 2012. - Pexum
noctyna: http://uisrussia.msu.ru, Tpedyercst aBTopu3amusi.

5. VmpaBnenue nepcoHanoM [DIEKTPOHHBIN pecypc]: cailT ypH. «Ymp. nepcoHanom» /
Uznar. nom «Ymp. mepconamom». — M., 2001 — 2012. - Pexxum mocryma: http://www.top-
personal.ru, cBo0OTHBIH.

6. DNeKTpOHHBIE KHHWTH T1I0 YIOPAaBICHHIO TIEPCOHAIOM W OKOHOMHKE TpyJa.
[DnexkTponHbIid pecypc]| / AIMUHHCTpaTHBHO-YIpaBiIeH4YecKuil mopran. - [M?], 1999 - 2012. -
Pexxum noctyma:, http://www.aup.ru/books/i006.htm, cBo6oaHBII.

7. DOxoHOMHKa Tpyaa [DnekTpoHHbII pecypc]| / DenepanbHblii 00pa3oBaTeNbHBIA NOPTAT
10 CONMOJIOTMH, DJSKOHOMHKE U MeEHekMeHTy. - [M], 2012. - Pexum pgocryma:,
http://ecsocman.hse.ru/net/16000159, cBoOoIHBI.
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6.6. UHble HCTOYHUKHU
He ncnons3yrores

77. MaTepuajbHO-TeXHUYeCKasA 0a3a, ”HPOPMALIMOHHbIE TEXHOJIOTHH,
NPorpaMMHoe odecrnevyeHne 1 HHPOPMALMOHHbIEC CIIPABOYHbIEC CHCTEMBbI

Yueonvie ayoumopuu ona nposeedenus 3anamuil NeKYUOHHO20 muna: IKpaH,
KOMIIBIOTED C IOAKIIOYEHUEM K JIOKAIBHOW CETH MHCTUTYTA, U BbIXOAOM B MIHTEpHET, 3ByKOBOI
YCUJIUTENb, AHTUIIOJIABUTENb, MYJIbTUMEIUINHBIA IPOEKTOpP, CTOJbl ayAUTOPHBIC, CTYJbA,
TpuOyHa HacTOJIbHAs, 1O0CKA Ay IUTOpHAs

Jlabopamopus nuunocmuozo u npogheccuonanvrozo pazeumusn: Ilomurpad «demumayn,
KOMIIBIOTEP € MOJKJIFOUEHUEM K JIOKAJIbHOW CETH MHCTUTYTA U BBIXOJIOM B MIHTEpHET, TENneBU30p,
kooHku, DVD-npourpeiBarenb, My3bIKaJbHBIX IIEHTpPa, BUACOKAMepa, BHIEOMArHuTO(OHa,
METOAMYECKHE MaTepuaibl (TeCThl, METOAMKH M T.I.), CTOJBI NHUCHBMEHHBIC, CTYJbs, IIKad,
TpuOyHa HACTOJbHAs, CTeJJIaX, JIOCKAa ayAMTOPHAas, KOBPOBOE MOKPBITHE; CTEKJIO s
OJIHOCTOPOHHET0 IPOCMOTpa JIJIsl MPOBEACHUS (POKyC-TpyIIIT

Yueonwvie ayoumopuu ona npoeedenus 3anamuii cemunapckozo muna: CTOJIbI
ayJUTOpHBIE, CTYyJbs, TpUOyHa, JOCKAa ayAUTOpHasl, KOMIIbIOTEp C BBIXOJOM B IHTepHeT,
MYyJIbTUMEAUNHBIN TPOEKTOP, IKpaH

Ilomewenua ona camocmoamensvnoii padomer obyuaouwjuxca. Komnvromepnuvie
knaccol. bubnuomexa, umerowas mecma 014 00yuarOWUXca, OCHAUEHHBIE KOMNbLIOMEPAMU C
oocmynom K 6azam OanHwlx u cemu HumepHem: KOMIIBIOTEPOB C BBIXOJOM B MHTEpHET.,
ABTOMATH3UPOBAHHYIO  OHONMOTEYHYI0 HMH(MOPMAIMOHHYIO CHUCTEMY M DJIEKTPOHHBIE
OubnuoreyHble CcUCTeMbl: «YHuBepcuTeTckas Oubmuoreka ONLINE», «OnexrponHo-
oubmmoreynas cucrema usnatensctBa JIAHbY», «DnexkTpoHHO-OMONMMOTEYHAast —cuUCTeMa
uznatenberBa «HOpaiTy, «9nekTpoHHO-0nbnuoTeuHas cuctema [IPRbooksy,«YHuBepcuteTckas
Nngpopmannonnass Cucrema POCCUS», «OnexkrponHas Oubnuotexa aucceptanuii PI'by,
«Hayunas snektponnas 6ubnmoreka eLIBRARY», «EBSCO», «SAGE Premier». Cucrema
denepanbHbIX 00pa3oBaTeNbHBIX MOPTANOB «IOKoHOMHKA. Comuosorus. MeHeIKMEHTY,
«lOpunnueckast Poccusi», CepBep opranos rocynapcrseHHoi Biaactu P®, Caiir Cubupckoro
®enepallbHOTO OKpyra U Ap. DKpaH, KOMIBIOTEP C MOAKIIOYEHUEM K JIOKAIbHOU ceTu puinana
U BBIXOAOM B VIHTepHET, 3BYKOBOW YCWINTENb, MYJIbTUMEIUNHBIA IPOEKTOP, CTOJBI
ayJIUTOpHBIE, CTYJIbs, TPUOYHA, 1ocKa ayauTopHas. Habopbl BUPTYyalbHOTO 1EMOHCTPALMOHHOTO
00opynoBaHus, HATrSAHBIE Y4eOHbIE TOCOOUS.

Cneyuanuszupogannulii Kadunem OnA 3AHAMUN C MATOMOOUTLHBIMU Z2DYRRAMU
(cmyoenmuvl ¢ OPAHUYEHHLIMU 60IMONCHOCHMAMU 300pP06bs): DKpaH, KOMIBIOTEPOB C
MOJIKJIFOYEHUEM K JIOKAJIbHOW CETH MHCTUTYTA U BBIXOJOM B WHTEpHET, 3ByKOBOW YCHIIMTEIb,
MYJIbTUMEAUMHBIM MPOEKTOP, CTOJNBI AayAWTOPHBIE, CTYJbs, TpUOyHa HACTOJbHAs, JOCKa
aynuTopHasi, opucHbIC Kpecia

Buoeocmyous ona eedunapos: KoMmnerorepsl ¢ BbIXo10M B IHTEpHET, OCHaIIIEHHbIE BEO-
KaMepaM¥ B TapHUTypaMu (HAYIIHUKHU + MHUKPO(MOH), CTOJBI, CTYIIbSI.

Kagpeopwvr: KomnbroTepsl ¢ BbIXOAOM B MHTepHET, B T.4. OCHAIEHHbIE BeO-KaMepoi,
TapHUTYPOH (HAYIIHUKU + MUKPO(OH), CTOJIBI, CTYJIbs, Kpeciia OQUCHbIE, IPUHTEDP, MIKA(BI.

Komnvromepnutii knacc ona npenoodasameneii: Komnbrotepsl ¢ BbIX00M B VIHTEpHET U B
JIOKQJIbHYIO CETb, JJa3€pHBII MPUHTEP, CKAHEPHI, CTOJIBI AYAUTOPHBIE, CTYIIbS, JOCKA ayIUTOpHAs

Ilpocpammnoe obecneuenue: Ilaker MS Office, Microsoft Windows, Caiit ¢unuana,
CHO IIpomereii, Kopnoparusasie 6a3bl 1aHHBIX, iSpring Free Cam8.
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