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1. IlepedyeHb MIaHNUPYEMBIX Pe3y/IbTATOB 00y4eHHs 10 JUCHMILINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON NMPOIrpaMMbl

1.1.  Jucuunnuna b1.B.O/1.12 «/IHHOBalMOHHBIN MEHEKMEHT B YIPABICHUH IIEPCOHATIOM»
oOecrieurBaeT OBIAICHUE CICAYIONTUMHU KOMIICTCHIIUSIMHU C YI€TOM JTara:
Tabmumna 1
Kon HanmenoBanue Kon HanmenoBanue JTana OCBOCHUS
KOMIIETEHLI! | KOMIIETCHLIUU JTana KOMITETEeHLIUU
u OCBOCHUS
KOMIIETCHLIUU
K -1 3HaHuEe OCHOB Pa3palOTKH U MK-1.2 CriocoGHOCTB OCYILECTBIISATh
peanuzanuu KoHLenuuu | (Bce GOpMBI | CTpaTernyeckoe yIpaBieHHE
yIpaBJIeHUS  IEPCOHAJIOM, 00y4eHus) MIEPCOHAIIOM, paspabaTbIBaTh u
KaJpOBOM MOJUTUKA peaIn30BbIBATh KOHLICHIIHIO
OpraHu3allyy, OCHOB yIIpaBJICHUS MEPCOHAIIOM U KaJpOBYIO
CTPaTEru4ecKoro MOJUTUKY OpraHU3alud C  y4eToM
yIOpaBieHUs  TEPCOHAJIOM, WHHOBAIIMOHHBIX BHEJPCHU, B
OCHOB  (JOPMHUpPOBaHUS U YCIOBUAX KpH3Hca u c
UCIIOJIB30BAHUS ~ TPYAOBOTO AHTUKOPPYNLMOHHONH  COCTaBJISIOLICH.
MOTeHIIHaja u 3HaHWe W NpPUMEHEHHE Ha TpaKTHUKe
WHTEIIEKTYaIbHOTO OCHOB (hopmupoBaHUs u
KarmuTasia OpTaHHU3allny, WCTIOJIb30BaHMS TPYJOBOTO MOTEHIIHAIA
OTAENbHOTrO paboTHUKa, a u MHTEIJIEKTYalbHOT O KaruTana
TaKkKe OCHOB YIpaBJICHUS OpraHu3aliy, OTACIBHOrO pa0OTHHKA, a
WHTEIEKTYalbHON TaKxKe OCHOB yIIpaBICHUS
COOCTBEHHOCTBIO M YMEHHE WHTEJIEKTYaJIbHOH COOCTBEHHOCTBIO.
MPUMEHSITh UX Ha IPAKTUKE
K - 11 Bianenue HAaBbIKAMU NK-11.2 CrocoGHOCTB OCYILECTBIIATh
pa3paboTKu (Bce popMBbl | MHHOBaLIMOHHBIN MOAXO[ B pa3paboTke
OpTaHU3allHOHHON u 00y4eHus) OpPTaHW3allMOHHOW W (QYHKIMOHAJIBHO-
(YHKIMOHAIBHO-IITATHON LITATHOH  CTPYKTYpBl  yIpaBlICHUs
CTPYKTYPHI, pa3paboTku opraHu3zaluen
JIOKaJIbHBIX ~ HOPMAaTHBHBIX
aKTOB, KacaroIuxcs
OpTaHu3aIu Tpyza
(mpaBuna BHYTPEHHETO
TPYJOBOTrO pacmopsiika,
MoJOKEeHHe 00 OTHmycKax,
MOJIOKEHUE 0
KOMaHHPOBKaX )
1.2. B pe3ynbTaTe 0CBOCHUS AUCHUILINHBI y CTYJCHTOB JTOJIKHBI OBITH CHOPMUPOBAHBI:
Tab6muma 2
OTD/TD Kon »arama  ocBoeHust PesynbraThl 00yueHus
(Ipu HATUYUK | KOMIIETEHIIUU

npogcTangapTa)

I[IK — 1.3 - ounas ¢opma
o0ydeHusi, 3a04Has (opma
o0ydeHHsi,  3a0yHast  C
YaCTUYHBIM TPUMEHEHUEM
30 u JOT

Ha YPOBHE 3HAHUIL:

- B o0mactu CTPAaTCruuCCKOro ymnpasJICHUA [ICPCOHAIIOM,
KOHICIIIUK YIIPAaBJICHUSA MICPCOHAIOM H KaZ[pOBOﬁ
TTOJIMTUKHN OpTraHn3aluu.

Ha YPOBHEC VMCHI/Iﬁi

- OCYLIECTBIIATH
MIEPCOHATIOM,
KOHLICTIIIMIO YMNPABJICHHUsI TEPCOHAIOM U KaJIpOBYIO
MOJUTUKY OPTaHU3aINH;

CTpaTernyeckoe
paspabaTeiBaTh |

yIIpaBIIeHHUE
peann30BEIBaTh
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- OTpeneNnTh TPYAOBOH MOTEHLIHAT u
WHTEJICKTYaJIbHBIN KaruTal OpraHH3aLuH,
OTAETBHOr0 pabOTHUKA;

- YIIPaBJISATh HHTEIIIEKTYJILHONH COOCTBEHHOCTBIO.

Ha YPOBHE HABBIKOB:

- pa3pabOTKM KOHLENIMH YIPABICHHUS MEPCOHAIOM H
KaJ[pOBYI0  IOJUTHKY OpTaHH3allMd C  Y4ETOM
WHHOBAIIMOHHBIX BHEIPEHU, HaIMOHAJIBHBIX
0CcO0EHHOCTEH, aHTHKOPPYNLIMOHHOW HAaIlpaBICHHOCTH
WJIH B YCIOBHSIX KpU3HUCa.

ITK — 11.2.- ounas ¢popma Ha YPOBHE 3HAHUN:

o0yuenus, 3a04Has popMa | -06 OpraHU3AUOHHOW M (PYHKIMOHAIBHO-IITATHOMN
00yueHusl, 3a04Hasi C CTPYKType, ¢ PpasHOBHIHOCTSIX, WHHOBAIHOHHBIX
YaCTUYHBIM HpHMeHeHHeM moaxoaax ec pa3p2160TKI/I;
50 u 10T Ha YPOBHE YMEHUI:
-HpOBO,ﬂI/ITB aHaJIn3 CyH_[CCTBy}OH.[I/IX
OpFaHH3auHOHHOﬁ nu (byHKLII/IOHaHBHO-LHTaTHOf/’I
CTPYKTYPHI ;

- MPUMEHSTh HHHOBALIMOHHBIE MTOAXOMBI K pa3paboTke
OpPTaHW3allMOHHOW U (YHKUMOHAIBHO-IITATHON
CTPYKTYPBI.

HAa YPOBHE HABBIKOB:

- pa3pabOTKH OpraHM3alMOHHOW W (PYHKIHMOHAIBHO-
HITATHOH CTPYKTYPHI

2. O0beM 1 MecTO IMCHUILIMHBI B cTpykType OI BO
O0beM TMCHUILTHHBI

— Bb1.B.O/1.12 «/IHHOBallMOHHBII MEHEPKMEHT B YIIPABJICHUU IIEPCOHATIOM» OCBAaUBACTCS
OOYYaFOIITUMUCS

- ouHas (popMa 00yueHus Ha TPEThEM Kypce (6 cemecTp);

- 3a0uHast popma 0OyUeHus Ha YeTBepTOM Kypce (7, 8 cemecTphi);

- 3a0uHast popma ooyuenus (D0 JIOT) na uerBepTom Kypee (8 cemectp).

OOm1as TpyI0eMKOCTh TuctuuIuinibl 2 3E.

KommuectBo  akajmeMuUYeckMx 4acoB, BBIICNCHHBIX HAa KOHTakTHyIO paboTy ¢
NpEroiaBaTeeM:

- ouHasi (popma o0ydenus: 72 yac, B TOM YHUCI€ JEKIUH - 16 yac, MpaKTUIECKUe 3aHITHS —
16 vac., Ha caMOCTOSITeNIbHYIO paboTy cTyneHToB — 40 yac.;

- 3a04Had ¢opma 00yueHust: 72 yac., B TOM YUCIIE JISKIHH - 6 Yac., MPAKTUUECKHUE 3aHATHUS
— 6 4ac., Ha CaMOCTOSTENIFHYIO paboOTy CTYIEHTOB — 56 4ac. YdeOHbIe 3aHATHS IO 3a0YHOMN
dopMe oOydeHHs1 MPOBOAATCS B CIEIYIONIEM TMOpsAKe: 7 ceMmecTp — JieKuuu — 4 dbac.,
MPaKTUYECKHE 3aHSTHUs — 2 Yac., § CeMeCTp — JIEKLUH — 2 Yac., IPaKTUYECKUE 3aHsTUsI — 4 vac..

- 3a04yHasg ¢opma oO0y4yeHHss ¢ 4YacTHYHbIM mnpuMeHenumeM 0 m JOT: 72 uac.
KoHTakTHast paboTa co CTyJIeHTaMH BKIIIOYAeT B ce0si 6 dac. JIeKIwi, 6 4ac. MPaKTHYECKUX
3aHATHH, HA CAMOCTOSITENTBHYIO paboTy CTYAEHTOB — 56 1ac..

— (hopMa IPOMEKYTOYHOM aTTECTALMK B COOTBETCTBUH C YUCOHBIM IUIAHOM - 3a4eT.

MecTo AMCIUIIIAHBI

— OCBOCHHE JUCIUTUTUHBI OIUPAETCS HA MUHUMAIBHO HEOOXOIMMBIN 00BEM TEOPETHUECKUX
3HAHUI B 00JIACTH B 00JIACTH YIIPaBJICHUS TIEPCOHAIOM, a TAK)KE Ha MPUOOPETCHHBIE PaHEe
YMEHUS M HaBBIKU aHAJIW3a OPraHU3ALMOHHON CTPYKTYPBI, INIAHUPOBAHUS MEPOIPUATHH,
JOKYMEHTAIlMOHHOTO  OoOecrledeHus: ACSATEIbHOCTH  OpraHu3aluy, a TaKkke Ha
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NPUOOPETEHHBIE PAaHEE YMEHUS Y HABBIKH.

— IMCUMIUIMHA peaym3yercs nocne uydeHus: b1.5.12 «OcHoBBI ynpaBiieHuUs! IEPCOHATIOM),
b1.B.O/1.6 «OcnoBbl opranmzauuu Tpyna», bl.B.JIB.b.5.3 «Hauuonamsnas xaapoBas
TIOJIUTHKA.

— JIMCLMIUIMHBL, KOTOPbIE pealn3yloTcs MOCie M3yuyeHHs JaHHOM aucuuiumbsl: b1.5.19
«JlokymeHTalMOHHOE ~ OobOecriedyeHWe B ympaBlieHMd — nepcoHaiom»,  b1.B.JIB.6.1
«AHTHKOPPYILMOHHbIE KaJIpoBble TexHONOrum», b.1.B.JIB.6.2 « AHTUKpU3UCHOE yIpaBlIeHUE
nepconasiom», b1.B.JIB.9.2 «VYmpasieHue TanaHtamMM B OpraHu3allu» WU HpPeIIUIUIOMHAs
npaxruka (b2.I1.2).

3. Conep:xaHue M CTPYKTYpPa JMCUHUIIIMHBI

Tabmauma 3
O0beM JUCLMIUITHHBL, YaC. dopma
KonrakrtHas pabora TEKYIIEro
Beero 00y4armuXcs ¢ Cp KOHTpOIA
Ne n/mt HanmvenoBanvie Tem (pa3zenos) HpPCIOAaBATEIEM 110 BUJAM yCIIeBaeMoCTi
y4eOHBIX 3aHSITHI HpOMeXPfIyTOqHO
J;[/OaToz, n}_}[)é:;g), 1-5)(/)?[9’ KCP aTTecTaluu
Ounasn gpopma odyuenun
Pazpen 1 TeopeTuko-MeToANYECKHUE
OCHOBBI Pa3BUTHUH KOHIECNMIHUU
HHHOBAIIMOHHOI'0O MCHEIKMEHTA 28 8 _ 8 _ 10
B OpraHm3anuu
Temal.l Teoperudeckue OCHOBBL 6 2 - 2 - 2 T-1.1
WHHOBAIIMOHHOTO MEHEIKMEHTA
Tema 1.2 OpraHu3aioHHbIE thopmbl 8 2 - 2 4 K-1.2,
MHHOBALIMOHHBIX TPENIPUITHH. I13-1.2
Tunst OpTaHU3aLMOHHBIX
CTPYKTYD WHHOBAIIMOHHBIX
NPESATPUITHI
Tema 1.3 Crpaternueckoe  ympaBlIeHUE 6 2 - 2 2 0-1.3
uHHOBanusiMu.  Cucrema
METOAbl  BHYTPHU(PHUPMEHHOTO
TUTAHUPOBAHUS, pa3paboTku
WHHOBAI[H. OCHOBBI
yIIpaBJICHUS WHHOBAIIMOHHBIMU
MPOEKTaMHU
Tema 1.4  |MHTennexryanbHas 8 2 - 2 2 T-1.4
COOCTBEHHOCTb. Oxpana
WHTEIIEKTYalbHON
COOCTBEHHOCTH
Paznen 2  |[IpakTH4yeckme acmeKThI 34 8 - 8 22
ylpaBJieHHs HHHOBALMSIMU B
KaJpoBoii padéore B
Tema 2.1 W HHOBanMoOHHOE yIpaBieHUE 12 2 - 2 6 I13-2.1
TpyZAOM

1 ®opmsl Tekymiero kouTpons ycreBaemoctu: onpoc (O), Tectuposanue (T), konTponsHas padora (KP), kommoksuym (K),
npaktrgeckoe 3ananue (I13)

2 [Ipur mpEMeHeHNH STeKTPOHHOTO 00yIeH s, THCTAHIHOHHBIX 06Pa30BATEIFHEIX TEXHOMOTHI B COOTBETCTBHH C YIeOHBIM
IUTAaHOM
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Tema 2.2  |MHHOBanmu B chepe oOyueHUs 12 2 - 2 4 T-2.2
Tema 2.3  |HHOBamuu B chepe| 10 2 - 2 6 0-2.3
KOMIIJICKTaLlM U [TepCoHaNa
Tema 2.4. |VlHHOBamMoHHBIH  moTeHmman| 10 2 2 6 0-2.4
nepcoHana. VYnpasnenue
WHHOBAIIMOHHBIM TOTEHIIUAJIOM
NepcoHana OpraHu3auuu
Brinonnenne KOHTPOIbHOM 4 - 4 KP
pabotsl 1o paznenam 1 u 2
[IpomexxyTounas arrecTanus 4 - - 4 3auer
Bcero: (akagemuuecKkue 4achl) 72 16 16 40
(3a4eTHbIEC eNMHHIIBI) 2
(acCTPOHOMHUYECKHE YacChl) 54 12 12 30
Tabnuua 4
O0beM AMCIMILIMHBL, Yac. Popma
TEKYLIEro
KonrakrtHas pabota KOHTPOJIS
o0yJaromuxcs ¢ yCIeBaeMoCTH'
Ne /o Havnmenosanvie Tem (pa3ienoB) npenoaBaTeaeM Mo BUAaM ,
Bcero y"IC6HLIX 3aHATUI Cp IIPOMEKYTOUHO
/30, | ap/39, | m3/39, i
Z[Olg z[0T9 Z[OT9 KCP aTTecTaluu
3aounan ghopma odyuenun
Paznen 1 |Teoperuxo-Meroamyeckue
OCHOBBI Pa3BUTHSI KOHIEMIHH
HHHOBALIMOHHOIO 22 4 - 2 - 16
MeHe/KMEeHTa B OPraHu3auuu
Temal.l Teoperuyeckue OCHOBBL 4 2 - - - 2 T-1.1
WHHOBAIIIOHHOTO MEHEIKMEHTA
Tema 1.2 OpraHu3zaioHHbIE ¢dopmer| 18 2 - 2 14 K-1.2
MHHOBALIMOHHBIX TPENIPUATHH. I13-1.2
Tune OpraHM3alliOHHbIX 0-1.3
CTPYKTYP VHHOBAallMOHHBIX T-1.4
NPESATPUITHI
Tema 1.3 Crpareruueckoe  ympaBJCHHUE
uHHOBanusiMu.  Cucrema
METOAbl  BHYTPHU(PHUPMEHHOIO
TUTAHUPOBAHUS, pa3paboTku
MHHOBALIHH. OcHOBBI
yIpaBJIeHUS WHHOBAIIHOHHBIMU
MPOEKTaMHU
Tema 1.4  |MHTennexryanbHas
COOCTBEHHOCTb. Oxpana
WHTEICKTYalbHON
COOCTBEHHOCTH

3 [pu mpEMeHeHNH 3MeKTPOHHOTO 00YIEeHHs, THCTAHIHOHHBIX 06Pa30BATEIFHEIX TEXHOMOTHI B COOTBETCTBHH C YIeOHBIM

IIJIaHOM
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Paznen 2

IIpakTHYecKHe aCIeKThI
yIpaBJieHHS MHHOBAMSIMH B
KaJpoBoii padéore B
OPraHM3aALNH

38 2 - 4

32

Tema 2.1

VHHOBanMoOHHOE yIpaBieHUE
TPYAOM

Tema 2.2

WnnoBanuu B cepe o0yueHust

Tema 2.3

WNuHoBanmu B chepe

KOMILJICKTAllMX IEPCOHAJIA

Tema 2.4.

M HHOBaIIMOHHBIN OOTEHIMAI
IepcoHaia. Yupasnenue
MHHOBALIMOHHBIM ITOTCHIIHAJIOM
nepcoHana opraHu3anuu

38 2 - 4

32

I13-2.1
T-2.2
0-23
0-2.4

Brinonnenne KOHTPOIBHOM
paboTs

KP

HpOMC)KYTO‘lHaﬂ aTTeCTalusa

3auer

Bcero: (akagemuueckue 4achl)

52

(3a4eTHBIC STUHUIIBI)

(aCTpOHOMI/I‘leCKI/IC qacm)

54 4,5 4,5

30

Tabauma 5

Ne /1

O0beM TUCLUIUIMHEL, YaC.

HanmvenoBanvie Tem (pa3zenos)

KonraktHas pabota
00y4arommxcs ¢

Beero yueOHBIX 3aHATHI

npenojaaBaTeyicM 110 BUJiaM

/30, | ap/39, | m3/3Q,
ot L[OTg) Z[OT9

KCP

CP

®opma
TEKYLIETO
KOHTPOJIS
ycreBaeMocTH'
,
IIPOMEKYTOUHO
51
aTTecTanun

3aounan ¢hopma odyuenusn

c uacmuynovim npumenenuem 30 u

J10T

Pasnen 1

TeopeTuko-MeTOAUYCCKHE
OCHOBBI Pa3BUTHA KOHICNIMHU
WHHOBALIMOHHOI0
MeHEe/KMEHTAa B OPraHNu3aluu

24 2 - 2

20

Temal.l

TeopeTnueckrue OCHOBBI
WHHOBALlHOHHOT'O MEHEDKMEHTA

Tema 1.2

Opranu3aioHHbIE (hopMbI
VHHOBALIMOHHBIX MPEANPUATUHN.
Tumner OpraHU3aluOHHBIX
CTPYKTYP MHHOBAITMOHHBIX
DEANDUATUH

Tema 1.3

Crpaternueckoe  ympaBiIeHUE
nHHOBanMsMu.  CucremMa U
METOAbl  BHYTPHU(PHUPMEHHOTO

IUIAHUPOBAHUS, pa3paboTKu

ONEeKTpOHHBIN
ceMuHap

* [Ipur mpEMeHeH ! 3MeKTPOHHOTO 00YIeHHs, THCTAHIHOHHBIX 06Pa30BATEIFHEIX TEXHOMOTHI B COOTBETCTBHH C YIeOHBIM

IIJIaHOM
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Tema 1.4  |MHTennexryanbHas

COOCTBEHHOCTb. Oxpana
MHTEIUICKTYaJIbHOM
COOCTBEHHOCTH
Paznen 2  |[IpakTH4yeckme acmeKThI 36 4 - 4 28

yIpaBJieHHs MHHOBANMSIMH B
KaJpoBoii padéore B

OpraHu3anuu
Tema 2.1 HNHHOBaLMOHHOE ynpaBJieHUE DNEeKTPOHHBIN
TPyJIOM ceMuHap

Tema 2.2  |MlHHOBanmu B chepe oOyueHUs

Tema 2.3  |HHOBarmu B chepe
KOMITIJICKTAI[MH MTePCOHaa

Tema 2.4. |VIHHOBalMOHHBIN MMOTCHIIM AN
repcoHarna. Ynpasnenue
MHHOBAIIMOHHEIM ITOTEHIIMAJIOM
TepcoHanaa OpraHu3aluu

Brimonnenne KOHTPOIBHOM 4 4 KP
paboTsl
ITpoMmexxyTouHas arrecTanus 4 - 4 3auder
Bcero: (akagemuueckue 4achl) 72 6 6 4 52
(3aueTHbIC eNMHUIIBI) 2
(acTpOHOMHUYECKHE YaChI) 54 4.5 4.5 30

ConepxaHue TMCUUILIHHBI

Pasnen 1. Teoperuxko-MeroaumyecKkHe  OCHOBBI  Pa3BUTHSl  KOHUENIUH
WHHOBAIlMOHHOI0 MEHEIKMEHTA B OPraHU3al UK

Tema 1.1. TeopeTn4yeckne 0CHOBbI HHHOBAIIHOHHOI0 MEHEIKMEHTA

VHHOBaIIMOHHBII MEHEPKMEHT: CYILIHOCTb, MECTO, LIEJIM U 3aJa4d KaK JUCLUIUIMHBI U
KaK IPAaKTUYECKOTO BHJA JEATEIbHOCTU. lIpenMer HWHHOBALlMOHHOTO MEHEKMEHTA.
VHHOBalMOHHAS JIEATENBHOCTh KaK OOBEKT ympaBieHHsA. Buabl u QyHKIUN MHHOBALMOHHOTO
MeHekMeHTa. CTpaTeruuecKuii MHHOBAIIMOHHBIA MEHEPKMEHT: OCHOBHBIE ATArbl U (yHKIUH.

NHHOBanmmu, HOBOBBEIEHHUs, HOBILIECTBA, WHHOBALMOHHBIM mpouecc. MHHOBaUMM Kak
OOBEKT YNpaABJICHUSA: CYIIHOCTb, (QYHKIUH, >KU3HEHHBIM LMKI; TpaHchep u auddysus
nHHOBauuil. Knaccudukarus nHHOBaIM.

KagpoBele MHHOBAaLMU: TOHATHUS, CYIIHOCTb, BHJbI, OCOOCHHOCTM WHHOBAIMi B
yIIpaBJIEHUH MEPCOHATIOM. MecTo KaJlpOBbIX MHHOBAIMK B 00MIeH KiIacCu(UKAIIMY WHHOBAIHA.
Lenu, 3amauu, OpUHIUNBI (QYHKIMM KaapoBbIX WHHOBammi. Kiaccudukamus KaapoBbIX
MHHOBaLMH, KagpoBas pedopma. OCOOEHHOCTH BHEIPEHUS KAJAPOBBIX HMHHOBALIUH.

NHHOBaiuu B yOpaBIEHWHM MEPCOHAIOM KaK pa3HOBUIHOCTb  YIPABIECHYECKUX
WHHOBALlM; CpaBHUTEJIbHAS XapaKTEPUCTHKA HAMNPABICHHOCTH (YHKIMHA  yHnpaBlIeHUS
IIEPCOHAJIOM B TPAJULIMOHHON 1 MHHOBAI[MOHHOM OpraHu3aliy.

Tema 1.2. OpranusanuoHHble (OpMbI HHHOBAIMOHHBIX MNpeAnpuATHid. Tunbi
OPraHu3alMOHHBIX CTPYKTYP HHHOBALMOHHBIX NPeNPUSTHH

OpranuzanvonHbie  (OpMBl  MHHOBALIMOHHOM  JEATENBHOCTH:  CpaBHHUTEIbHAS
XapaKTepUCTUKa M B3aUMOCBS3b (YHKIMOHAJHLHOW M WMHHOBALIMOHHOW JEATENBHOCTH B
OpraHM3aluK; MPOEKTHO-OPUEHTUPOBAHHBIE KOMIIAHUMU M TOJAPA3JEICHUs; OpPraHU3allIOHHbIE
CTPYKTYpbl MHHOBALIMOHHBIX MPEANPHUITHH; XapaKTEpUCTUKAa HMHHOBALlMOHHOI'O IOTEHLIMAJA
opranuzaiuy. OpraHu3alMOHHO-yIIpaBieHUYecKue HHHOBauuu. CTpyKTypa OpraHu3allMOHHO-
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yINpaBICHUYECKUX HWHHOBaIMil. TuHNOBBIE OpraHU3alMOHHBIE CTPYKTYpbl. TuIBI, BHIBI
OpPraHMU3aLMOHHBIX CTPYKTYp YNpaBiI€HUs MHHOBALUAMU. BHYTpeHHUE U BHEIIHUE CTPYKTYpPHBIE
WHHOBAlMM. AJanTUBHBIE U NpeaJalTUBHbIE CTPYKTypHble WHHOBauuu. IIpoekTHsIe,
MaTpUYHbIE, MHOTOMEPHBIE, NPEANPUHUMATENIBCKUE, IXOKPATUUECKUE, CETEBbIE OPraHU3alUH.
busnec-mHKy0aTOphl, BEHUYpHBIC, BUPTYaJIbHbIE OpraHU3alui. TeXHOMAPKHU, TEXHOTIOJIHCHL

Tema 1.3. Cucrema U MeToabl BHYTPHU(HPMEHHOI0 INIAHMPOBAHMS, Pa3padoTku
HHHOBauuii. OCHOBBI yIIpaBJIeHHS HHHOBAMOHHBIMH NIPOEKTAMH

CymHOCT, W BHMJbl HMHHOBALIMOHHBIX cTpareruil. Crparermyeckoe IJIaHUPOBAHUE
MHHOBalMii. VIHHOBAIIMOHHBIE MPOrpaMMbl U MPOEKTHI. Tunosnorus. VIHHOBallMOHHBIN IPOEKT:
MOHATHE, COJCpPXKAaHUE, MOPSAOK pa3paboTKM M peanu3aluyd. ODKCHepTH3a WHHOBALMOHHOTO
IIPOEKTA. YIIPaBJIEHNE NHHOBAIIMOHHBIMU ITPOrpaMMaMHU U poeKkTaMu. CyIIHOCTh IPOrPaMMHO-
IIEJIEBOTO YIPABICHUS, PUCKU. DKOHOMUYECKas! 3P PEKTUBHOCTh MHBECTHLIMI M MHHOBAIIMOHHBIX
IIPOEKTOB.

Tema 1.4. HuTesnexktyanbHass co0cTBeHHOCTb. OXpaHa HMHTE/IEKTYaJIbHOM
COOCTBEHHOCTH

WuTtemiekTyanbHas cOOCTBEHHOCTB: CYIIHOCTb, 00BEKThI, BUIBL [IpaBoBoil MexaHH3M
3alIUThl  OOBEKTOB HHTEIUIEKTYyaJbHOH coOcTBeHHOCTH. Dopmbl mepenauyd  O0OBEKTOB
MHTEJUIEKTYaIbHONH COOCTBEHHOCTH.

Pasnes 2. IlpakTHyeckne acneKThl yNpaBJaeHHs HHHOBAIUSIMU B KaJpoBoH padore
B OpraHu3anuu

Tema 2.1. UHHOBaNIMOHHOE YIIPaBJIeHHE TPYAOM

VMHHOBanMOHHOE yNpaBieHUE TPyAOM. VIHHOBAIlMOHHBIE TEXHOJIOIMU CTUMYJIMPOBAaHUS
Tpyna. MIHHOBaMKM B MaTepHaJbHOM U HEMaTepUaIbHOM CTUMYJIMpPOBaHWU. VIHHOBallMOHHBIE
METOJIbl pacIIMpeHuss U oboramieHus Tpyaa. UHauBHyanbHbIe U TPYNIIOBBIE BO3ZHAIPAXKICHHS.
Cucremsel Jlx.H. Cxannona, A.B. Pakkepa, «IMnpourelip», ydacTue B aKIIMOHEPHOM KaluTale,
OILIMOHHBIE TporpaMMel, Trpeiasl. @opmupoBanue cuctemsl JbroT (Benefits): pacmnpenenenue
JBIOT IO TpeljaM, «IPUHIMIY KadeTepus», «IpuHIUMY Oy(ery», «IPUHIUITY KOMILJICKCHBIN
o0em». MoTHBaILMKM CaMOCOBEPIICHCTBOBAHNUS ClIeHUAINCTOB. CTUMYIIMPOBAHUE HOBATOPOB.

Tema 2.2. UuHOBanuu B cepe o0yueHust

HuHoBanmoHHbIe MOAXO0Abl B cepe oOydeHus. AHAparoruyueckas Mojenb OOydeHHs.
OcobenHoctn 00y4deHHsT B3pOCHbIX. MeToAbl aKTHBHM3AallMM IT03HABATEIbHON JEATENbHOCTH
oOyyaembiX. IHHOBallMOHHBIE TeXHOJOTHU 00ydeHusi. CereBoe 0OydeHUE, MHTEIUICKTYaJIbHbIE
oOydJaromme CHUCTeMBI, CHUCTEMbl MOIICPKKH COTpyAHHYecTBa B oOydeHuu. OTKpwITOE U
TUCTaHIIMOHHOE oOydyeHue. IHHOBammu B cdepe BHYTPHOPraHU3AIMOHHOTO OOydeHUSI.
OOyuarommuecs: OpraHu3aIu.

Tema 2.3. UHHOBanuu B cpepe KOMILUIEKTAMH MEPCOHAIA

[lenn KOMILIEKTAIIMOHHBIX WHHOBanMid. MHHOBanmu B cdepe orOOpa mepcoHama.
KoruutuBHO-OpHeHTUPOBaHHbI 0TOOp. MHHOBAMOHHBIM MNOTEHIMAN pabOTHHKA. MeTobl
M3yYeHHUs] MHHOBALIMOHHOTO MOoTeHIMana pabotHuka. Ot6op HoBatopoB. MHHOBanuu B ciepe
pOTaLIMU U COKpAIEHUH [IEPCOHAA.

Tema 2.4. ITHHOBAIMOHHBIA MOTEHIHMAJ NIEPCOHAIA. YIIPaBJIieHHe HHHOBALMOHHbBIM
MOTEHIIHAJIOM IIePCOHAJIA OPraHU3ANMHT

Ilepconan opraHuM3anMM Kak MCTOYHMK HMHHOBalMi. OpraHuM3aliOHHO-3KOHOMHYECKHE
YCIJIOBUSI MPOSBJIECHUS MHHOBALIMOHHOIO MOTEHLMaNa NepcoHana. VIHHOBalMOHHAs aKTUBHOCTh
pa3IMYHBIX THUIOB TPYIAOBBIX KOJJIEKTHBOB. CyYIIHOCTh M (YHKIMM Mpoliecca YHpaBICHHUS
MHHOBAIIMOHHBIM TIOTEHIMAJIOM II€pCOHAaja KOMIIAHMU. MeToasl U CpeAcTBa pa3BUTHSA
MHHOBAIIMOHHOTO NOTEHLMaja NepcoHalla OpraHu3alii. Y IpaBlIeHUE MEPCOHAIOM IPOEKTHBIX
rpynn - 3QQEeKTUBHBII MEXaHU3M peanu3aluuy UHHOBaUUNA. CTUMYIUPOBAaHHE MHHOBAIIMOHHOM
JIESTEIbHOCTH IIEPCOHAIA.

WNuHoBanuoHHbIM K1uMar. OCHOBHBIE YCIOBUS MOANEPKAHUS MHHOBALIMOHHOTO KJIMMATa.

Ponb pykoBoauTENS B aKTUBU3AI[MM MHHOBALMOHHOM IEATENBHOCTH IIEPCOHAIA.
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4. MartepuaJjbl TeKyLIero KOHTpPOJIsi yCleBaeMoCTH 00y4aromuxcs 1 (poHI OLeHOYHBIX
CPeACTB MPOMEKYTOYHOH ATTeCTAMH M0 JMCHHIIIHHE

4.1. ®opvMbl M MeTOAbI
NMPOMEKYTOYHOM aTTeCTAIUM.

4.1.1.

MEPCOHATIOM» HUCIOJB3YIOTCS ~ CIICAYIOIIUE METOIbI
00yUaroIXCs:
B Xo4c pcalm3anvn JUCHHUILIMHBI

YIPABICHUU  IIEPCOHAIOM
YCIIEBAEMOCTH 00YUaIOMIUXCS:

UCII0JIB3YIOTCS

TEKYIEro KOHTPOJA YCNEeBA€MOCTH oﬁyqammnxm H

B xone peanmzauuu qucuuninHel «IHHOBaMOHHBIA MEHEIKMEHT B YIIPABJICHUU

TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

b1.B.O/1.12» 1 lHHOBaIIMOHHBIA  MEHEKMEHT B

ciaeayromue METOAbl TCKYIICTO  KOHTPOJIA

Tabnuua 7

L1t npoBeieHUs 3aHATHI 110 0YHOM, 3204HOM (popmMam o0ydeHHs

Tema (pa3nen)

Mertoap! TEKyIEro KOHTPOJIs yCIIEBAEMOCTH

Pazgen 1. TeopeTuko-MeToanueckne
OCHOBBI PA3BHTHS KOHIEITIMHA
WHHOBALIMOHHOT0 MeHE)KMEHTa B

OpraHu3aluu

Tema  1.1.  Teoperuueckue  OCHOBBI | YCTHBIA OTBET HA BOIIPOCHI

MHHOBAI[IOHHOT'O MEHEIKMEHTA IIncbMeHHBIE OTBETHI HA TECTOBBIC 3a1aHUS HA
OyMa)XHOM HOCHUTEJIE.

Tema 1.2. Opranuszauuonsbie (QopMbl | YCTHBIC OTBETHI HA BOIIPOCHI

MHHOBALMOHHBIX  mpepnpusartuid.  Tumel | [Tucpmennas paboTa — peleHne MpaKTHIECKHX

OpraHU3allMOHHbIX CIPYKTYD | 33anuii

WHHOBAIITMOHHBIX Hpe,I[HpI/IHTI/If/’I

Tema 1.3. Crparernyeckoe ymnpasieHue | YCTHbIE OTBETHI Ha BOMPOCHI
UHHOBALIUSIMU. Cucrema ¥ MCTOJIBL | [[HCHhMEHHBIE OTBETHI HA BOIIPOCHI
BHYTpH(PHUPMEHHOTO IJIaHUPOBAHUS,

pa3paboTku MHHOBAIUH. OcHOBBI

yNpaBiIeHHs HHHOBAIMOHHBIMH NTPOESKTaMHU

Tema 1.4. WurennexryanbHast | YCTHBIA OTBET HA BOIIPOCHI

cobctBeHHOCTh. OXpaHa HHTEIUIEKTYalbHOM
COOCTBEHHOCTH

[TucbMeHHbIe OTBETHI HA TECTOBBIC 3aJaHMsI Ha
OyMa)XHOM HOCHUTEIIE

Pazgpen 2. IIpakTHYeckue acHeKThI
yIpaBJjieHHs] HHHOBALUSIMM B KaJIpoBOii
padoTe B OpraHu3anuu

Tema 2.1. inHOBaIIMOHHOE yIIpaBiICHUE
TPyJIOM

Y CTHBIN OTBET Ha BOIIPOCHI
[TucpbmenHas paboTa — perieHue MPaKTHYECKUX
3alaHuI

Tema 2.2. lnnoBauuu B cdepe 00yueHus

Y CTHBIN OTBET Ha BOIIPOCHI
IIuceMeHHbIE OTBETHI HA TECTOBBIE 3a/1aHUS HA
OyMa)XHOM HOCHUTEIIE

Tema 2.3. WunoBanuu B
KOMILJIEKTALUH TIEPCOHANA.

chepe

YcTHBIE OTBETHI HA BOIIPOCHL
ITuceMeHHbBIE OTBETHI Ha BOIIPOCHI

Tema 2.4. VIHHOBaNMOHHBIA HOTEHIIMAI
nepcoHana. YMpaBieHUE WHHOBALMOHHBIM
MOTEHIMAJIOM IIEpCOHaNTa OpraHu3aluu

YcTHBIE OTBETHI HA BOIIPOCHL
ITuceMeHHbBIE OTBETHI HA BOTIPOCHI

JJis mpoBeaeHUs 3aHATHI 110 32049HOM

opMe o0y4uenusi ¢ npumenenue 30 u 10T

Tema (pa3zgen)

MeTobl TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH

Paznen 1. TeopeTuko-MeToan4ueckne

ITncpMeHHbBIE OTBETHI Ha BOITPOCHI JICKTPOHHOT'O
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OCHOBBI Pa3BUTHH KOHI MU CCMUHapa
HHHOBAIIMOHHOI'0 MECHECI>KMEHTA B

OpraHM3annu

Tema 1.1. Teoperuueckue OCHOBBI
MHHOBAIIMOHHOT'O MEHEPKMEHTA

Tema 1.2. OpranuzanoHHble  (QOpMBI
MHHOBAIIMOHHBIX MPEANPUATUHN. Tumnbr
OpPraHU3allMOHHBIX CTPYKTYp HWHHOBAIL[MOHHBIX
NpeanpUusaTui

Tema 1.3. Crpareruueckoe  yrpaBlicHUE
MHHOBALMSIMU. Cucrema u METO/IBI
BHYTpH(PHUPMEHHOTO IJIAHUPOBAHMUS,

pa3pa60T1<H HHHOBaHHﬁ. OCHOBEI YIipaBJICHUA
HMHHOBAIIMOHHBIMU IIPOCKTAMH

Tema 1.4. VnTemnekTyanbHass cOOCTBEHHOCTD.
OxpaHa MHTEIUIEKTYaIbHOW COOCTBEHHOCTH

Pazpen 2.  IIpakru4yeckue  acnekThbl | [[MCbMEHHBIE OTBETHI HA BOIIPOCHI JIEKTPOHHOTO
yHnpaBiieHHsT HMHHOBAIIMSIMM B KAaJApOBOM CeMHHapa
padoTe B OpraHu3anmnu

Tema 2.1. iHHOBaIIMOHHOE YIIPaBICHUE TPYIOM

Tema 2.2. lnHOBaumu B cdepe oOyueHus

Tema 2.3. HHOBaumu B chepe KOMIUIEKTALUH
MepcoHaa.

Tema 2.4. VIHHOBAaLMOHHBIM  IOTEHIMAI
mnepcoHana.  YMpaBiICHHE  HHHOBAIMOHHBIM
MOTEHIMAJIOM NIEpCOHANIa OpTaHU3auu

4.1.2. 3adeT NPOBOAUTCS C MPUMEHEHHEM CJIETYIOIINX METOJI0B (CPEICTB):

ycTHOE cobeceioBaHME IO BOIpocaM K 3adery (ouHas ¢opma oOydeHHs); MUCBMEHHOE
TecTupoBaHue (3aoyHas (Qopma oOy4yeHHs); MNHUCBMEHHas padoTa W  KOMIIBIOTEPHOE
TecTupoBaHue (3ao4yHas Qgopma obyuenust ¢ yactuyHbiM npumenenneM D0 u JIOT). Bwibop
METOJa OLIEHUBAHMS Ui TPaIUIMOHHONH (GOpMBI OOYYeHMS OCYILECTBISET IPENoaBaTelb,
MH(GOPMHUPOBAB 00YUAIOIIMXCS B ICHb IPOBEJCHUS KOHCYJIBTAIIMU K 3aUeTy.

4.2. Marepuajbl TeKylero KOHTPOJIs yCIeBaeMOCTH 00y4arOIINXCs

THUIOBBIE TECTOBBIE 3AJIAHUS®

Tema.l.1. TeopeTuyeckne 0CHOBbI HHHOBALIMOHHOTO MEHEIKMEHTA
1. BoiOpath 0J1uH NpaBUIBHBINA OTBET U3 MHOTHUX:

MHHOBAIIMOHHBIM MEHEKMEHT — JTO:
*- COBOKYIMHOCTb IMPHHIIUIIOB, METOJOB U (OpPM YIPaBJICHUS WHHOBAIIMOHHBIMH IPOIIECCAMU,
WHHOBAIIMOHHOM  JIEATE€IBbHOCTBIO, 3aHSATBIMA 3TOM JIEATEIBbHOCTHIO OPraHU3AIMOHHBIMU
CTPYKTYpPaMu U UX MEPCOHATIOM;
- MEHEKMEHT, HamnpaBlieHHBIH Ha pa3BuTHE U JPPEKTUBHOE HUCHOIB30BAHUE KaIPOBOTO
MOTEHI[MaJa OPraHU3allNy;
- Hay4Hasl KOHIIENIMs U OCHOBAaHHAs Ha HEl KOMILJIEKCHAsI CUCTeMa OpraHu3aluu, yIpaBieHUs
W aHaIM3a HOBOBBEJCHUI, CBSI3aHHBIX C TMOMCKOM M OTOOPOM KaJpOB, OPHEHTUPOBAHHASA B

S [IpaBUIBHBINA OTBET B TECTE 0003HAYECH «3BE3AOUKOI» (*)
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KOHEYHOM cueTe Ha oOHOBIeHHE M 3(dexkTuBHOE (HYHKIIMOHMPOBAHHUE KaJIpOBOTO MOTEHLMANA
OpraHu3aluH.
2. BoiOpaTb 0/1MH NpaBUJIBHBINA OTBET UX MHOTHUX:
[enssMu MTHHOBAIIMOHHO-KA/IPOBOTO MEHEPKMEHTA SIBIISIFOTCS
*- obOecriedeHre A(PGEKTUBHBIX MACIITA00OB W TEMIIOB OOHOBJICHHS €€ KaJpPOBOM CHCTEMBI B
COOTBETCTBMM C TEKYIIMMH M TEPCIEKTUBHBIMU HWHTEpECAaMM U UEISIMH OpraHu3aIuH,
COBPEMEHHBIMHM 3aKOHOMEPHOCTSMHU DPa3BUTHA IepcoHala, TpeOOBaHMAMU U CTaHAAPTaAMU
rocyJapcTBa, ppIHKa U MPO(CO030B K YPOBHIO Pa3BUTHI YEIOBEUECKHX PECYPCOB;
- opranu3anus 3PpPeKTUBHON EATETBHOCTH 0 YIOBJIETBOPEHUIO MOTPEOHOCTEN KIMEHTOB.
co3/1aHue CUCTEeMBI Y(PPEKTUBHOTO YIPABICHHUS MEPCOHAIOM, COIMPOBOXKIECHHE MPOBOIUMBIX B
KOMIIaHUU U3MEHEHUH.
3. BeiOpatb 1Ba mpaBUIbHBIX OTBETA U3 MHOTHUX:
K ¢yHkuusM mo peanu3anuy KaJpoBbIX HOBOBBEJEHUH Kak OOBEKTa YyIpaBJIECHUS
OTHOCATCS:
*- orieHKa 3 (HEKTUBHOCTH KaJIpOBBIX HOBOBBE/ICHHIA;
*- opraHM3anus KaJpoBbIX HOBOBBEJICHUN U KOHTPOJIb UX pealln3alluy;
- aTTecTalMs M OLIEHKa TPpyAa KaJpOB MHHOBAIMOHHBIX CTPYKTYp M MHHOBAIIMOHHBIX KayeCTB
NepcoHala;
- IOMCK U 0OTOOP HOBAaTOPCKUX KaJIPOB.
4. Bo1OpaTh 0/1MH NPaBUJIBHBINA OTBET U3 MHOTHUX:
VHHOBaIMOHHAs 1€ATENBHOCTD 3TO...
- IPOLIECC MBICIUTENBHOM aKTUBHOCTH UTOTOM, KOTOPOT'O CIIY)KUT OpUTMHAJIbHAS HJIesl.
Ipoliecc NOIy4YeHUs IPUObUIA MOCPEICTBOM pealn3aliid MHHOBALIUY Ha PBIHKE;
*- mpouecc mpeodpa3zoBaHus HAYUYHBIX 3HAHUN B MHHOBALHIO.
5. BeiOparh npaBuiibHbIE OTBETHI U3 MHOTHX:
HNuHoBanus - 3710...
*  BOIUIOLEHHBIN HA PbIHKE NMPOIYKT HHTEIIEKTYaIbHOIO TPYAa;
* - HOBas yIpaBJIEHUYECKasi TEXHOJIOTHS YCIEIIHO BOIUIOIIEHHAs! B OpraHU3alliy.
- Hay4Has ujes.
- HOBBI TOBap, HOBasl ycIyra.
6. HoBmiectBa MOTyT O OpPMIISTHCS B BUJIE
- YCTHBIX 3asIBJICHUH;
* - OTKPBITUH;
* - n300peTeHuit;
* - MaTeHTOB.
7. YCTaHOBUTE COOTBETCTBHUE

OdopmneHnslii  pesynbraT  (pyHmaMeHTanbHBIX, | HoBmrecTBo
NPUKIAIHBIX ~ MCCICAOBAaHUH, pa3pabOTOK WM
SKCHEPUMEHTAIBHBIX paboT B KakoW-mbo chepe
JeATEIbHOCTH 110 TIOBBIIIEHHTO €€ AP (EKTHBHOCTH

[Ipouecc mnpeobOpa3oBaHusi HaydHBIX 3HaHWM B | IHHOBaIMOHHBIN MpoLECcC
VMHHOBAIHIO

OpFaHI/IBaI_II/IOHHa}I ACATCIIBHOCTb, HaIIpaBJICHHAA I/IHHOBaL[I/IOHHaH JCATCIIBHOCTD
CO3JaHHuEC Haujydiumx yCJ'IOBI/Iﬁ JUISL
HMHHOBAIIMOHHLIX ITPOLCCCOB

8. BeiOpaTh 0JH IPaBUIIBHBII OTBET UX MHOTHX:

OxoHOoMHuYeckass 3((HEeKTUBHOCTh MHHOBALIMH PACCUUTBHIBAECTCS C HCHOJIb30BAHUEM
CJIEYIOLIUX ITI0KA3aTeIIen:
* - uHTErpaNbHbIN 3 (EKT, UHIEKC PEHTA0ETbHOCTH, IEPUOJT OKYITAEMOCTH;
- pa3Mep MHBECTHIIMH B MHHOBALIMM B OINPEACICHHOM IMEPUOJE, YPOBEHb 3apaOOTHBIX ILIAT
pabOTHHKOB;
- CTOMMOCTHAsI OLIEHKAa HEMaTepHUaJIbHbIX AKTUBOB OPraHU3aLlUu.
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9. BcTaBUTH MPOIYILIEHHOE CJIOBO B MOHSTHUHU:

OcHoBHas (YHKIUS KAQIpPOBBIX WHHOBAIIMA — peanu3aluss WHHOBAIIMOHHOTO
U BBIpa0OTKA KaJpOBOW MHHOBAI[MOHHOW CTPATETHH.
*IPOTHO3UPOBAHUS
10. BeibpaTh U3 ABYX MPEATIOKESHHBIX BAPHAHTOB MPABUIILHBIN OTBET:

K ¢pynkuusam UKM oTtHOCAT
*- BHEJpEHHWE U YIpaBICHHE pPA3IUYHBIMA WHHOBAIMOHHBIMU TEXHOJIOTUSIMH B cdepe
YIPABJICHUS IIEPCOHAIIOM OPraHU3aLUN;
- YIIPaBJICHHE YKOHOMUYECKUMU PECYPCAMU OPraHU3aLUH.
Tema 2.2. UnHOBanuu B cepe 00yueHust
1. I'eneparuBHas MozeIb 00y4eHUs] HE OCHOBAHA ...
**- Ha CUCTEMHOM U MPOJIOHTUPOBAHHOMU Mepead nHGOPMAIIUH, TJI€ OCHOBHBIMU (PYHKIIUSMU
rejiarora sBJIIFOTCA Nepeaayda aJanTUPOBAHHBIX 3HAHMIM;
- Ha TIPUHIIAIAX «OTKPBITOTOY» WM UCCIIEJIOBATEILCKOTO 00YUEHUSs, C pAaBHBIM KOMMYHHKATHBHBIM
CTaTyCOM IeJjarora ¥ 00y4aromerocs, ¢ y4eToM JITYHOCTHOTO U MPO(ECCHOHAIBHOTO CTaTyca
oOyuarorerocs;
*- Ha TIPUHIIMIIAX KECTKOTO KOHTPOJISI YCBOCHHBIX 3HAHUI.
2. He xapakrepHa aJisl aJanTUBHON Moieu 00y4IeHHs
- KJIaCCUYECKas IEAArornyecKys IKoIa
*- aHaparoruyeckas rnegarorudeckas ImKojia
*- IKOJIa IPOTrPaMMHUPYIOIIET0 00yueHHs
3. OtkpeITOE 00yueHue He Oazupyercs ...
- Ha MOAYJIbHOM U JUCTAHIIMOHHOMN TEXHOJIOTUM 00YYEHUS U IOCTYITHO BCEM JKEJIAIOLIUM;
*- Ha NPUHIUIAX [TOCJIEA0BATEIHLHOTO TI0 CEMECTPOBOI0 00yUEHN;
- Ha IPUHLMIIAX SKCTEpHATA IIPHU JHEBHOHM (popme 00yueHus.
4. TBopueckuil ypoBEeHb AKTUBHOCTH JINYHOCTH ITPU OOYUYEHHH HE XapaKTEepPU3yeTCs
*- aKTMBM3allMeH, B OCHOBHOM, OIIEPAIlMOHHON cdepbl 00ydaeMoro, KOTopas TakKe e HaXOIUTCs
B 30HE HauOOJIBIINX NU3MEHEHU;
*- aKTUBHU3AIIMEH U N3MEHEHHEM ONEPAIMIOHHON M MOTHBALIMOHHON Cepbl TUUHOCTU
o0y4aeMoro;
- aKTUBU3AIUEH OMeparMOHHON, MOTHBALIMOHHOM U SMOIIMOHAIILHON cdepbl THIHOCTH (00 3TH
cdepbl TApMOHUYHO Pa3BUBAIOTCA).
5. lHHOBaIMOHHbBIE MOJX0 1B B chepe 00yUeHHUs HAPSMYIO HE CBSI3aHHOM C I€ATEIbHOCTHIO
OpraHu3anuu 0a3upyrTcs B OCHOBHOM Ha ...
*- BBIOOPE COOTBETCTBYIOLINX METOA0JIOTUYECKUX MOIeNel 00yueHus;
- BBIOOPE COOTBETCTBYIOIUX AUATHOCTUYECKUX TEXHUK;
- BBIOOPE COOTBETCTBYIOIIETO YPOBHS KPEaTHBHOCTH.
6. YcTraHOBUTE BEPHYIO MOCIIEI0BATEIBbHOCTD!
- [lonyuenue keiic-3aganus
- Pemenue keiica
- IIpeacraBnenue pemeHHOro Kerca
- OGcyxenne kekica
7. Pemath npukiaaHpie mpoOIeMbl B YCIOBUSIX ayIUTOPHBIX 3aHATUIN TO3BOJISIOT
*- 00yJaromye TeXHOJIOTUH CUTYallMOHHOTO aHaN3a;
- 00y4aroIye TeXHOJIOTH MPOTPaAMMHUPYIOLIEro 00y4YeHNUS;
- 00yyaroIye TeXHOJIOT UK JUCTAHIIMOHHOTO O0Y4EHHUS.
8. SBNAIOTCS 0COOEHHOCTSAMU aHAPArOrMUECKOT0 00yUeHHs cleayromnue GakTophl:
*- 3MM30ANYHOCTH TPOIIecca OOYICHNUS,
*- KOHIIGHTpAIMs Ha KOHKPETHBIX MpodiieMax, IeNsX U 3a/1a4ax;
*- Hanmm4re y 00yJaronuXxcsl CTEPEOTHITHBIX MOJIeNel 1 00pa3oB;
- BBICOKHIA YPOBEHb MaTepHATBHO-TEXHIUECKONH 00eCTIeueHHOCTH 3aHATHH.
Tema 1.4. MHHTe/UIeKTyaJIbHAsE  COOCTBEHHOCTb. OXpaHa  MHTE/LIEKTYaJbHOM
COOCTBEHHOCTH
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1. VYrpaBieHne HWHTEIUIEKTyallbHOW COOCTBEHHOCTBIO — YIPaBICHUYECKHH mpolece,
HamlpaBJICHHbI Ha CO3JaHUE, MPHOOpPETeHHE, KOMMEpPLHUAIU3ALUI0 H OXpaHy
MHTEJUIEKTYaJIbHOU COOCTBEHHOCTH

*[IpaBOBYIO.

2. Jlnst Toro 4To0bI cTaTh NATEHTOCIIOCOOHBIM, H300pEeTeHNE JOIKHO OBITh

**HOBBIM.

*[1OJIC3HBIM.

**HEOYEBHIHBIM.

TOTOBBIM K BHCAPCHUIO.

3. Kommanusi MOXxeT mpuoOpecTd mpaBa Ha OOBEKTHl MHTEIUIEKTYyaJbHOW COOCTBEHHOCTH B
pe3ynbTrare:

* mepegaud TpaB IO JIOTOBOPY C (PU3MUECKUMH (aBTOPOM WM TpaBooOiajaTeneM) HIU
IOPUJINYECKUM JINLIAMH.

**BBIMIOJTHEHUS] aBTOPOM-Pa0OTHUKOM CIY)KEOHOrO 3aJaHus KOMIaHWU (CO3JaHusl CIYyKEOHOTO
MIPOM3BEJICHUS) B paMKaX MCIIOJHEHUS] COOCTBEHHBIX TPYIOBBIX 00S3aHHOCTEH.

*BKJIa/la B YCTaBHBIIM KanuTal KOMIIAHUU NpaB Ha Ucnojb3oBaHue 06bexToB C.

COIJIAIICHHUS YTBEPXKAEHHOTO apOUTPaKHBIM CYIOM.

4. Ilenpto yyeTa UHTEUIEKTYaIbHOW COOCTBEHHOCTH SBJISIETCS

*BBISIBJICHUE U MHIAMBUAYATN3aIMs UIMEIOLINXCS 00bEKTOB MHTEIIEKTYaJIbHOM COOCTBEHHOCTH.
COCTaBJICHUE OTUETA 10 CUCTEME 0TOOpa MepcoHaa.

NpoJaXka HOBBIX YIIPABJIEHYECKUX TEXHOJIOTUH MHOCTPAHHOMY ITapTHEPY.

5. B Poccuu te3uc 06 oxpaHe HHTEIUIEKTYaJIbHOW COOCTBEHHOCTH

3aKperuieH B KOHCTUTYLIUH.

3aKpeIUIeH B UHBIX MO/3aKOHHBIX aKTaX.

*3aKperuieH B KOHCTUTYLIMU U UHBIX TO3aKOHHBIX aKTaX.

6. 3aKOH 00 aBTOPCKUX U CMEXKHBIX IpaBax

*He 3alMIIaeT HHTEeJUIEKTYalIbHYI0 COOCTBEHHOCTh Ha M300pETEHMS.

3aIIMIIAeT HHTEUIEKTYaJIbHYI0 COOCTBEHHOCTh Ha H300pETEeHUS.

YaCTUYHO 3alUIIAeT HHTEJUIEKTYalbHYI0 COOCTBEHHOCTh Ha N300pETECHHUSL.

7. IlpencraBisier coO0l JOTOBOP MEXAy OOIIECTBOM B LIEJIOM U OT/IEIbHBIM H300peTaTeneM
*[aTeHT.

KOIIUPANT.

TOBapHbBIMN 3HAK.

TUIIOBBIE BOITPOCHI U 3AJAHUSA KOJIVIOKBUYMA
Tema 1.2. OpranuzannoHHbie (OpMbI HWHHOBAUMOHHBIX mnpeanpusituil. Tunsl
OPraHu3alMOHHBIX CTPYKTYP HHHOBAIMOHHBIX MPeINPUSITHIH
1. Kakmne cymecTByloT 0COOEHHOCTM — yIpaBJCHHUS  OpraHu3alueil B yCIOBHSX
WHHOBAIIMOHHOM esATeNbHOCTH MepcoHana?
2. OxapakTepu3yiTe OCHOBHBIE H3MEHEHHUS OPraHM3alMOHHBIX (OPM HMHHOBAIIMOHHBIX
NPEIPUATHH.
3. CpaBHUTE XapaKTEPUCTHKH TUIIOB HHHOBALIMOHHBIX OPraHU3AlMOHHBIX CTPYKTYp IO
XapakTepy B3aMMOJCHCTBHSI ¢ BHEUIHEW cpenoil  (aganTuBHBIE, MpeAaJalnTHBHBIC,
MEXaHUYECKUE, OPraHUYECKHUE).
4. B uyem o0coOeHHOCTH BHYTPEHHUX OPraHU3AIMOHHO-YIPABICHYECKHE WHHOBAIIHA?
[TpuBenuTe mpuMepsl BHYTPEHHUX WHHOBALMOHHBIX OPraHU3AlMOHHBIX CTPYKTYp, BBIIEIUTE HX
JOCTOWHCTBA U HEIOCTATKH.
5. B uyemM 0COOGEHHOCTM BHEIIHUX OPraHU3AIHMOHHO-YIPABICHYECKUX  WHHOBAIIHIA?
[TpuBenuTe mpuMepsl BHYTPEHHUX WHHOBALMOHHBIX OPraHU3ALMOHHBIX CTPYKTYp, BBIIEIUTE UX
JOCTOWHCTBA U HEJIOCTATKH.
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THUITIOBBIE IIPAKTUYECKUE 3A/IAHUSA

3ananue 1. [lpouumaiime onucanue crodcuswielics cumyayuu u nposeoume aHdaius no Cieoylouum
eonpocam:

- Bwioenume ¢hpazvl, romopvle noomeepicoaiom, no Bawemy wmmuenuro, umo ¢upma
ucnvimvieaem mpyoHoCmu CMmpyKmypHo20 Xapakmepa.

- IlIpeonosrcume c6010 opeanu3ayUOHHYIO CIMPYKMypy, Haubosee nooxXoo0Auwyio 01 Opeanu3ayuu
8 YCI0BUSX USMEHEHUU.

Ha mnpotsbkenun mepeix 20 et cymiectBoBaHus ¢upma «Dirrdra JlaiHIMHUKC
BBIIyCKaJla BEHTHJIATOPHI M CIICIUAIBHOE 000pyI0BaHKe, 00eCIICUnBaloIIee IBIKEHIE BO3IyXa,
a Tak e MpuOOpbl M CPEIACTBA Ui WU3MEPEHHUS CKOPOCTH IBWKEHUS BO3ayxa. [Ipomaykiiust
NPOM3BOAMIIACH MAPTUSIMHU (MaJICHBKUMH, €CIH TOBOPUTH O mpuOopax); Ha (upme padoTaio
okojio 80 4YeNoBEK, 3aHATHIX B OCHOBHOM B cdepe mnpousBojacTBa. IJTO ObUIA JpYKHAs
HeopMaibHAsT KOMITaHUS, KAK 1 MHOTHE MaJICHbKUE WH)XCHEPHbIC (UPMBI, KOTOpasi FrOPAUIach
CBOMMH yCIIEXaMH.

B cepenune 90-x rr. «®3H(pra [laiiHAMHUKC» peliMia UCKaTh HOBBIE CcQepbl s
NPUJIOKCHHUST HECOMHEHHOTO TEXHMYECKOIO OIbITa M CTaja BBIMYCKATh IEPBBIC JIOMAIITHHE
BEHTHIATOPBL. Dupma Hauvasia ObICTPO PACHIMPATH ACCOPTUMEHT M YBEIMYHMBATH KOJHUYECTBO
BbITyckKaeMod mnpoaykuuu. Cleayromue rojibl ObUIM BOJHYIOIIMMH, HO HANpPSHKCHHBIMHU, C
TpuymdpaMu ¥ MOYTH OCICTBHSIMU, TaK Kak (upMa OOpojiach 3a CBOE CYIICCTBOBAaHHE B 3TOMU
HOBOM 00JIaCTH.

Jaxe ceiiyac ee TOJIOKCHHE OCTAaeTCS B HEKOTOPOW CTENEHH HEHAICKHBIM, M €€
Oyayiiee 3aBUCHT OT BTOPOTO IOKOJICHHS TMPUOOPOB, BBIMYCK KOTOPHIX YK€ 3aIlUIAHUPOBAH.
XO0TsI HEKOTOpBIE COTPYIHHUKH YIIUIA M3 KOMIIAHHH, OHA CTaja (UPMOW JPYroro TUMa, U ceiuac
B Hell paboTtaet 6osee 400 uenoBexk.

B HekoTOphIX 00NacTsX, TaKMX, KaK MAapKETHHT, IPOU30MIET OOJBIION TOIbeM
AKTUBHOCTH, ObLIa CYIIECTBEHHO J0pabOTaHa TEXHOJIOTHS IPOU3BOJICTBA, CO3JAHBI IICIIbIC
OTIIENIbI CTHENHUATUCTOB HOBOTO mpodwmist. [loxanyd, MOXXHO TOHSTh, YTO HE KaXKIbI C
9HTY3Ua3MOM OTHOCHTCS K TIEpEMCHAM.

Hexotopbie MeHEIKEepbl BCTIOMHUHAIOT MMHOHEPCKUI JyX MPEKHHUX THEH W CPABHUBAIOT
ero ¢ KOH(pIMKTaMH U OECIepEeMOHHOCTBIO, MPeoOIalaloIUMU B HacTosiee BpeMs. OHu
TOBOPAT, YTO TIBITAIOTCS COXPaHUTh HE(POPMAIBLHOE OTHOUICHHE B pab0Te W YyBCTBO IICIH,
KOTOPBIE UMEJIM MECTO MIPHU COMPOTHBIICHHMH OFOPOKPATU3MY M YCHUJIHMSIM, HANIPABJICHHBIM Ha TO,
YTOOBI TIOAYMHHUTH BCE YCTAHOBJICHHBIM MpoueaypaMm. Jlpyrue, BO3MOXHO U3 COOOpaKCHUIA
Kapbephl, JKAIYIOTCS Ha OTPaHMYCHHYI0 aBTOHOMHOCTh B padOTe M Ha 3aJICPXKKU a TPUHSATHU
pellIeHH TUPEKTOpaMH, HE CKIIOHHBIMH OTKAa3bIBaThCs OT IpaBa KOHTPOJIS 332 KaXKJOIHECBHBIM
NPUHSATUEM PEIICHUH, KOTOPBIMH OHHU TaK JOJr0 Haclaxaanuch. OMH-JBA PYKOBOIUTEIS
BO3MYIIIAIOTCS BMEIIATEIICTBOM B HMX pabOTy W JaKe CTaBIT TOJ| COMHEHHE CIOCOOHOCTh
JMPEKTOPOB CIIPABUTHCS C W3MEHUBIIUMHUCS OOCTOSTENbCTBAMH. MHOTHE W3 HOBHUYKOB
BBIPQKAIOT  HEJOBOJIBCTBO ~ TEM,  4YTO  PYKOBOJCTBO  (UPMOW  OCYIIECTBIISICTCS
HEMPO(PECCUOHATIBHO IO CPAaBHEHUIO C pabOTON TEXHUYECKOTO COCTaBa M YTO HEKOTOPHIC
COTPYIHUKH (HE 0053aTeIbHO U3 CTAphIX KaJIPOB) HEHAJISKHBI U IPOCTO HE TOISTCS ISl CBOCTO
nena. Ecim ke WX CIpalmIvMBarOT O XapaKTEPHBIX MPHMEpax 3aTpyJHEHUH, OHU YIIOMUHAIOT
cllydad MpoBajia CPOKOB Pa3pabOTKH MPOIYKIIUH, TIOCTOSHHBIC TIOMBITKA U3MEHUTh TEXHUUECKUE
3ajaHus U TPeOOBaHUS, NTaXKe €CJIM Pa3pabOTKH BEIYTCS HA JOCTATOYHO TEPEIOBOM YPOBHE,
€CTh HECOOTBETCTBHSI B YCTAaHABIMBAEMBIX HOpPMax KauecTBa, COBEPIIECHHO Hemojobaroriee
BHUMAaHHE, KOTOPOE YIENSETCS BTOPOCTEIEHHBIM TMpo0ieMaM B IMPOU3BOJCTBE NMPUOOPOB, H
TOMY MOA00HOe. [IpUXoaUTCS COXKANETh O HANPACHBIX YCWIMSAX M OTCYTCTBUU KOOPIHMHAIMH B
JeSITEIIbHOCTH OTJICIIOB.

[IpaBneHne, ecTECTBEHHO, OCBEIOMIICHO 00 ITHX «BOPYYHAaX M PacTymmX odumax». U
€CITH OHM TOJIBKO HE SIBIISIOTCSl «IJIOXOW 3aIljIaTKOM», MOSIBUBILIEHCS B Pe3y/bTaTe HbIHEIIHEH
HANPSHKEHHOCTH, TO B CJICAYIOIIEM I'0Jly, KOTJIa HOBbIE MOJICIIN MOWIYT B IPOM3BOJICTBO U OyAeT
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obpa3oBana EBporelickas pactpeaenureabHas CeTh, MOXKHO OyJeT MOCIaTh HECKOIBKO YEeIIOBEK
Ha KypChl MEHEI)KMEHTA.
3apanme 2. Paspabomaiime cucmemy npemuposans, Komopas 6yoem omeeuams YKa3aHHbIM 6 MeKcme
mpeboganusmM u maxaice 6ydem cCmumMyIuposams pabomHUK08 NOGLILUAMb KAYECEO 00CTYICUBAHUS.
Ilpu pewenuu 3a0anus Bul mooiceme memsmv cmpykmypy opeanudayuu (0OHAKO HeNb3s
pacuupams obwuti wmam). Ton meneOdcepbl KOMNAHUU COTAACHbL NOOHAMbL COBOKYNHBIL YPOBEHb
onnamsl mpyoa 6 xogetine ewje na 15-20%, npu ycrosuu npedocmagienus MeHeoIcepom no nepcoHany
CcOANAHCUPOBAHHOU CUCTHEMBI NHPEMUPOBAHUSL.
3A0 «Coffee Case Study» Ne 5 sBisieTcs OTHOCHTEIBHO MOJOJBIM 3BEHOM CETH,
OCHOBaHHBIM TOJ1 Ha3zan. Kak Mononas koMIiiaHusi, KOQeiHs CTOJIKHYJIACh C MHOXKECTBOM TPYIHOCTEH B
MIEPUOJT CBOCTO CTAHOBJICHHs. Beck crekTp mpobiieM MOXHO pa3feiuTh Ha T€, KOTOPHIC HYKHO PEIlaTh
Oe3oTiiaraTelbHO, M Te, KOTOPBIE MOXXHO HEHAJONTO OTJIOKHTh. PyKOBOACTBO KO(MEHHU OTHECIO
MpOOJIEMBI, CBS3aHHBIE C TMEPCOHAIOM, K BTOPOCTCHNCHHBIM. 3a YTO B TOCIEJCTBUU M IOILIATHIOCH
MOBBIIIICHHBIM YPOBHEM TEKYYECTH KaJpOB, CHIDKEHHEM YPOBHS OOCIY)KWUBaHUS H, KaK CIICICTBUE,
MOTEPSIMU BBIPYYKU. MOXKHO TIEPEUUCIUTh IENbIA Psf CIOXKHOCTEH B paboTe ¢ MEepPCOHAIOM, HO CPEIu
HUX SBHO «IIPOCTYIAeT» MpobieMa HOPMaIIbHOM, 3/I0POBO MOTHBAIIMH, 4, BEpHEE, €€ OTCYTCTBUsS. Peub
UJET KaK O MaTepUalbHBIX, TaK U HEMAaTEPUaIbHBIX METOJaX CTUMYJIHPOBAaHUS PaOOTHUKOB K TPYIy.
OnHako TpH PEIICHUM JaHHOW CUTYallMOHHOW 3amadun BaM HeoOXoaumo moapoOHee paccMOTpeTh
MMEHHO BOIIPOCHI, CBSI3aHHBIC C MATEPUAIBHBIM CTUMYITUPOBAHHUEM.
Cucrema omaTsl TpyAa B KOQEHHE BBITIIIUT CISAYIOIMIUM 00pa3oM: BCe PaOOTHUKHU
MONy4aroT (DMKCHPOBAHHBIM OKJIaJ 3a OMNPEACICHHYIO BBIPAOOTKY YacoB; MPH 3TOM JaHHAs CymMMa
paznensiercst Ha oknan (60%) u npemuro (40%). DTo meneHue caenaHo A TOro, 4ToObl padoToJaTENh
UMeIl FOPUMYECKOEe TPaBO JENPEMUpPOBaTh PabOTHHUKA (C «TOJIOr0» OKJIaja 3TO HE BO3MOXKHO IO
3aKOHY), a TaKke ObLI 3aCTpaxoBaH OT OOJBIIMX BBITUIAT IO OOJBHUYHBIM JICTAM W TIP. COIMAIBEHBIM
oOs3arenbcTBaM. T.e. pabOTHUK MONMy4YaeT BCIO CyMMYy IIPH YCIOBHH JIMIIb BHIPAOOTKH 4YacOB U
COOJIFOICHUY TPYJOBOUM MUCIUILIMHEI KOMIaHuU. [Ipyu 5TOM B MPOTUBOBEC CUCTEME JCTIPEMHUPOBAHUS HE
CO3/IaHO HUKAKOM CHUCTEMBI TIPEMHUPOBAHUS, YTO U3HAYAIHHO SBIISCTCS TPYOOH OIMMOKOW PYyKOBOCTBA,
KaK JIOKa3aHO U TeOpUel U MPaKTUKOW pabOTHI C JTIOABMU.
Kommnanuu tpebyercs cucrema npemupoBanus. Ho, mo BHIICHHIO pYKOBOJCTBA, CO3/laBaeMast
MpeMHuaibHasi CUCTEMa JOJKHA OTBEYATh CICAYIOIIUM MPEOoeanuam:
- Ona nomkHa OBITh HAITPaBIIcHA HA TIOBBIIICHUE BHIPYYKH KOMITAHUH
- JlomkHa OBITH IPOCTON W OHSATHOM I BCeX PAOOTHUKOB
- JlomkHa HOCUTH HaMMeEHbIHE (DMHAHCOBBIC 3aTPATHI
- JlomkHa cTUMynupoBaTh paOOTHUKOB K JIYUIIMM Pe3yJIbTaTaM B TPYIIC

TUITIOBBIE BOITIPOCHI U 3AJJAHUSA YCTHOI'O (IIMCBMEHHOT O) OITPOCA
Tema 1.3. Ctparernyeckoe ynpabJjieHMe HHHOBanusiMu. CucreMa M MeToAbl BHYTPH(GHUPMEHHOI0
IJIAHUPOBAaHUs, pa3padoTku HHHOBaumii. OCHOBbI yNpaBJjieHUS] MHHOBALMOHHBIMH TPOEKTAMH
Bapuanr 1
Kakue Tumsl ”HHOBAaMOHHBIX cTpaTeruil Bel 3Haere? OxapakTepusyuTe ux.

O0o03HaubTe MepevYeHb OCHOBHBIX METOJOB aHajM3a BHEIIHEH M BHYTPEHHEH cpenpl MmpH pa3paboTke
KaJpOBbIX MHHOBauWH. [laiiTe 00IIyI0 XapaKTEPUCTUKY KayKI0r0 U3 3TUX METOOB.

CpaBHute u3BecTHbIe Bam Meronsl (He MeHee TpeX METOJOB) MPOTHOZHPOBAHUS M IUIAHUPOBAHHS
CTpaTeruy Pa3BUTHS MIEPCOHANA, BBIJACIUTE UX JOCTOMHCTBA M HEIOCTATKH.

Bapuanrt 2

B d4em omimumMe mnporpaMMHO-LENEBOrO IUIAHUPOBAHHMSI OT BCEX JPYTUX BHUJOB IUIAaHUPOBAHMS
yIIpaBJICHHUS [IEPCOHATOM?

Kakue cymecTByIOT THUIIBI M BUABI HHHOBAIIHOHHBIX POEKTOB?

Hackonbko 3Ha4MMBI 3KCIEpTH3bl WHHOBAIIMOHHBIX MPOEKTOB B cdepe YNpaBleHHs IEpCOHAIOM?
PackpoiiTe OCHOBHBIE 331241 U 3TAIbl SKCIIEPTHU3HI HHHOBAIIMOHHBIX IPOEKTOB.

Tema 2.3. UHHOBanunu B cpepe KOMILUICKTALMH EPCOHAIA

Bapuanr 1

Kakumu xapaktepuctrkaMu 00JaaeT TaKOW MHHOBAIIMOHHBIA METOJ KaapoBOTO OTOOpa, Kak
KeMC-UHTEepBBIO?

JlaiiTe XapaKTepUCTUKY OpraHU3allMOHHBIM HHHOBAIUAM B c(epe COKpaIlleHus IepcoHaIa.
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CobnroieHre KakuX OCHOBHBIX HPUHIMIOB, Ha Bam B3rmsin, oOecrneunBaroT 3¢((eKTHBHOCTH
HKOHOMHYECKOM panroHaIu3anuy kaaposoro oroopa I1. 'ananmkia u B. ®ayna?
B 4eM 3akii04ar0Tcsi OCHOBHBIE 1IEIM KOMIUICKTAIIMOHHBIX MHHOBAI[Ui1?

Bapuant 2
IIpoxkomMMeHTHpYITE

OCHOBHBEIC

MPU3HAKU

HWHHOBAIIMOHHBIX

noaxoa0B  KOMIIJICKTalluH

MepCOHaIa BKIIIOYAIOT B Ce0sI TEXHOJIOTUU COKPAIICHHUS.

B yem 3akiouaercs riiaBHas 0COOEHHOCTh KOTHUTHBHO-OPUEHTHPOBAHHOTO 0TOOpa?

Ha ocHoBe, Kakux KOMIETEHIIUHN ClIeyeT OTOMpaTh HOBATOPOB?

PacckaxuTe 0 MeTogax M3y4eHHs WHHOBAIIMOHHOTO TMOTEHIMAla Pa0OTHHUKOB U BBICKAKUTE
CBOM IPEIIOKEHUS 10 UX COBEPILIECHCTBOBAHUIO.
Tema 2.4. UHHOBANMOHHBI MOTEHIMAJ IEPCOHANA. YTIIPaBJIeHHe HHHOBALMOHHBIM MOTEHIMAJIOM

nepcoHa a opranusanuu

3ananue 1: Oxapaxkmepu3syiime ponu cyObeKmos8 nepcorHand 8 UHHOBAYUOHHOU OesimelbHOCU HA
amanax co30anus UHHOBAYUOHHOU cpedbl U OCOZHAHUL NOMPEOHOCMU UHHOB8AY UL

ConepxaHue CyObekTel U OOBEKTHI | Ponmb  cyObekTOB ©  OOBEKTOB  yIpaBiiCHHUS
WHHOBAIIHOHHON yIpaBIeHHS MEPCOHAIOM B MHHOBALIMOHHON AESTEIbHOCTH
JeATENbHOCTH MEPCOHAIOM
Cozoanue unnosayuonHou | Pyxosogurenu Jlunupyromast ponb. PazpabatbiBaer cTpaTeruio
cpeobl opeanuzayuu OpraHu3aluu pasButua npennpuarus. [IpuHuMaloT pemenue u
CO3JAIOT YCJIOBUS AJIsl Pa3BUTUSL HHHOBALIMOHHOM
JIeSITEIbHOCTH
Cayx0a ynpaBiieHUS Jlupupyromast ponb. PazpabateiBaeT u IpoBOAUT

nepconanoM (YII)

MCPOIIPUATHS, HAITPABJIICHHBIC HAa CO31aHUC
WHHOBAIIMOHHOI'O KJIMMaTa B KOJIJICKTHUBE.
OHpCI[CHHGT YPOBCHb HHHOBaHHOHHOﬁ
OpraHuv3alnuu 1 1nepcoHasia. PaBpa6aTLIBaGT
MOJIOKCHH A, METOAUYCCKUC PCKOMCHIAIUHU 10
OopraHnusanuu HHHOBaHHOHHOﬁ JACATCIIBHOCTHU B
KOMITaHHH.

prI[OB bIC KOJIJICKTHBbI

BoIsiBIsIIOT 1 MTH)OPMHUPYIOT PyKOBOIUTETEH O
HenopaboTKax, UMEIOIIMXCS Ha padouuX MecTax.
BrraBuraror panuoHann3aTOPCKUe NPEIIOKEHHU.

Bpemennsle padoune

He MPUHUMAIOT Yy4acCTHA.

rpymmsl (BPT)
Onpeoenenue/ocosnanue PykoBoxutenu Jlunupyromas ponb. AKKyMYJIUPYIOT U
nompebHocmu 6 OpraHu3aluu aHATM3UPYIOT MHPOPMALIHUIO O COCTOSIHUU
UHHOBAYUU BHEILIHEH W BHYTPEHHEH cpelbl OpraHu3aluu.
[TpuHuMaloT pemeHne 0 He0OXOAUMOCTH
WHHOBAIIMM B COOTBETCTBUH C HHHOBALIMOHHON
CTpaTeruell NpennpusTHsL.
Cayx0a ynpaBiieHUS Cobupaer n nadopmupyeT HHHOpMaLUIO O

nepconanoM (YII)

COCTOAHHHU KaApOBOI'O MOTCHIIMAJIA U
BO3MOKHOCTHU €TI0 YUaCTHUA B UHHOBALIMOHHBIX
mnmpoueccax B OpraHu3anuu

prI[OB bIC KOJIJICKTHBbI

BoIsiBIISIIOT 1 HTHQOPMHUPYIOT PyKOBOIUTETEH O
HenopaboTKax, UMEIOIIMXCS Ha padouuX MecTax.
BrraBuraror panuoHann3aTOPCKUe MPEIIOKEHUS.

Bpemennsle paboune
rpymmsl (BPT)

He npunumarot ydacrue.

3apanue 2: Oxapakmepu3zy

ime ponu cyOvbeKmos nepcorana 6 UHHOBAYUOHHOU 0esimeNbHOCMU Ha
amanax paspadomxu UHHOBAYUU U 6HeOpeHUsI UHHOBAYULL

Copep:xanne Cy0bekThl H 00beKThI | POTb  cy0BEKTOB M 00BEKTOB yNpaBJICHUS
WHHOBAIMOHH O YIpaBJIeHUSA NMEepCOHAIOM B MHHOBALIMOHHOM JeATeIbHOCTH
HesAITeTbHOCTH TEePCOHAJIOM
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Paspabomka unnosayuu Pyxosonutenn OmnpenenstoT 1enb U BO3MOXKHBIN 3 dexT or
OpraHH3aLMU BHEAPEHUS] HHHOBALMH.

KonTponupytot, paccMaTpuBaroT U BHOCST
KOpPpEKTUBHI B padoty BPT.

Cayx0a ynpaBiieHUS PaspabateiBaer Texnonoruu YII B cooTBeTCTBUU
nepconasioM (YII) C CYIIHOCTBIO U TPeOOBaHUSIMHU HHHOBAIIHH.

TpynoBsie koiekTuBsl | [lagaroT npeanoxxeHus: pyKoBOAUTEISM WK
unenaM BPT'.

Bpemennsle padoune JImaupyromas pons. BeiiBuraroT naeu, mpoBosAT
rpynmsl (BPT) WX KPUTUYECKUH aHANU3, pa3padaThlBaioT
KKIBIN IIar JAaHHOT'O JTala.
Peanuzayus/enedpenue PykoBonurenu Jumupyromas pons. OpraHusyroT mporiece
UHHOBAYUU OpraHH3aLNU peanu3alny 1 BHEAPEHUS HHHOBALMOHHON
MIPOrpPaMMBI.
Cayx0a ynpaBiieHUS OcCymIecTBIAIOT METOANYECKYIO TOMOIIIb
nepconanoM (YII) PYKOBOAUTEINSIM ITPH OpraHU3alvy Mmporecca

peanu3aluy U BHEAPECHUS UHHOBALIUU
nocpenctsoM texunonorut Y11, orBeuarommux
TpeOOBaHUSM HHHOBAIIHH.

TpynoBele konnekTuBbl | Jlupupytomas ponb. Peanusyer nHHOBaLMU.

Bpemennsle paboune CrnenaT 3a IpoLECCOM peaTu3allii U BHEAPEHUS
rpynmsl (BPT) MHHOBallMOHHOMU ITPOrpaMMbl, BHOCSIT
HE0OXOMMBbIE KOPPEKTUBBL

THUITOBBIE TEMbI KOHTPOJIBHBIX PABOT

I. [Tepconain opranusanuii B MYHHOBALIMOHHOM AESITENBHOCTH

2. WuTtemiekTyanbHas COOCTBEHHOCTh W €€ NPaBOBasl 3all[UIIEHHOCTh: CPaBHHUTEIbHBIH

aHaJIM3 POCCUHCKOTO U 3apyOeKHOTO OIbITa

3. Oco06eHHOCTH MHHOBAIMOHHBIX OPraHU3alMOHHBIX CTPYKTYpP: CPAaBHUTEIbHBIN aHAIIH3

4. PykoBoguTenb «HOBOIO THUIA» M €ro pojib B MOBBIIEHUU 3IPPEKTUBHOCTH

MHHOBALIMOHHOM JAEATENbHOCTH (PUPMBI

3. OcHOBHBIE METOABl CTUMYJIMPOBAaHUS HWHHOBALIMOHHONM AaKTUBHOCTM U TBOpPYECTBA

CITyKallux

6. BuptryansHble oprannzanuy Kak HHHOBAIIMOHHAsA popMa OpraHu3aluu NpearnpusITui

7. WMHHOBaIMOHHBIN KJIMMAT: CYIIHOCTb U IOJAXObI OLEHKH

8. VM HHOBaIMOHHBIN OTeHIMA opranu3anui. CyliHOCTb U MMOAX0] K OLICHKE.

9. XapaKkTepuCTHKa UHHOBALIMOHHBIX CTPATETUil: CPABHUTEIILHBIN aHAJIN3

10. Poip kagpoBBIX HHHOBALUI B YIIPABJICHYECKOU IEATEIbHOCTU

11. ITopTpeTr NHHOBALIMOHHOTO MEHEKEPA

12. MHHOBanMu B MaTepUaIbHOM CTUMYJIMPOBAHUM TPy

13. HMHHOBanuu B HeMaTepualbHOM CTUMYJIMPOBAHUM TPYIa

14. BocnpurMunBOCTE OpraHu3anuu K HOBOBBEICHUAM

15. ITonnepxka HOBAaTOPCTBA B COBPEMEHHOM OPraHU3alUU: POCCUMCKUNA OIBIT

16. WuHoBanuu B cepe opraHu3aluoHHOro 00y4eHus

17. WuHoBanuu B chepe KOMILIEKTAIlMK IIepCoHaa

18. WuHoBanuu B chepe KaapoBoil pabOThl B TOCYIapCTBEHHOW U MyHULIMIIAIBHOM CITy»KOe
3JEKTPOHHBIA CEMUHAP

TunoBbie BONPOCHI JIEKTPOHHOI0 ceMuHapa K pasgeny 1 Teopermko-merogumueckue
OCHOBBI PA3BUTHS KOHIENINH HHHOBAIIMOHHOTO MEHEIKMEHTA B OPraHU3 a1

1. Kakue HampaBieHMs KiacCU(pUKAlMKM KaJpoBbIX HHHOBAIMil B OOJIbIIEH CTENeHU
OTpaXXalOT HOBHU3HY B HMHHOBALIMOHHBIX IPOLIECCaX M OKa3bIBAIOT BIMSHUE Ha pa3BUTHE
nepcoHana?
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2. Ompenenute, B Kakoil B3aMMOCBSI3M HAXOAMUTCS IPOIPaMMHO-LIENEBOE (IIPOEKTHOE)
YIPaBJIEHUE CO CTPATETMUECKUM yIIpaBJiIeHUEM NepcoHana? OxapakTepu3yuTe ero CyluHoCTb.
TunmoBbie BONpPOCHI 3JJIEKTPOHHOIO ceMHMHapa Kk pasgeny 2 IIpakTudyeckue acmeKTbl
ylpaBJ/ieHUsl HHHOBAIIMSIMHM B Ka/IpOBOii padoTe B OpraHu3anuu

1. TlpoBemuTe CpaBHUTEIBHBIN aHaIM3 OOYYAIOIICHCS OpraHU3allMd W TPaTUIIHOHHON
OpraHu3allii 10 BONPOCAM: OpraHU3allMOHHAs CTPYKTypa, CTUMYJbl OOYYEHHUS, METOJIbI
oOy4eHus1, HApaBJIEHHOCTh 00YUEHHS, IEPUOIUMYHOCTH OO YUCHHUS.

2. OnummTre BIMSHHME IPOLIECCA CONPOTUBIIEHUS IE€PCOHAIa HOBOBBEJIEHUSM Ha Pa3BUTHUE
opraHM3anuu M nepcoHaina. Kakume MeTonsl BO3AEHCTBHS Ha CONPOTHBIICHHE H3MEHEHUSM,
npeanaraemsle M. CtuBeHcoM, cuutaere Hanbosee 3¢ dekruBHBIMU?

THUITOBBIE IMCBMEHHBIE KOHTPOJIBHBIE 3ATAHUA
Tema 1.2. OpranmzanuonHbie ¢GopMbl HHHOBALNMOHHBIX mnpeanpusituil. Tumnbl
OPraHu3alMOHHBIX CTPYKTYP HHHOBALIMOHHBIX NPeNPUSTHH
OnummMre OpraHuM3allMOHHYK CTPYKTypy Bamieil opraHuzanmm W BBICKQKHUTE CBOU
NPENOJI0KEHUs 10 e COBEepIIeHCTBOBaHUIO. CpaBHUTE 002 BapuaHTAa.
Tema 2.1. UHHOBanMOHHOE yNIPaBJIeHUE TPYAOM
PazpaboTaiiTe cucteMy npeMUpOBaHUs JIsl CBOEH OpraHu3aiiu, Kotopast OyJIeT CTUMYIMpPOBaTh
pabOTHUKOB-HOBATOPOB. [IpeanoxkuTe HeTPaAUIIMOHHBIE M10IXOIbI.
Tema 2.2. UnHOBanmu B cepe o0yueHust
[IpoBenuTe CpaBHEHHWE TPATUIIMOHHON U oOydJaromielics oOpraHuzanuid ¢ TO3UIUN KX
3G PeKTUBHOCTH AJIs pa3BUTUsA nepcoHana. ChopMyaupyiTe NPUHLHUIIBL, HA KOTOPBIX JEHCTBYET
oOyyJaromasicst OpraHu3arys.
Tema 2.3. UHHOBannu B chepe KOMINUICKTAMHA EPCOHAIA
Ha mnpumepe 2-3 KOHKPETHBIX HMHHOBALMOHHBIX TEXHOJOIMH KOMIUIEKTALlUH II€pCOHaNa
OXapaKTepU3yHTe CTENEeHb UX BIMSHUS Ha MOBBIICHUE YPOBHS MpodeccuoHanu3mMa paboTHUKOB
Opra"u3anuu?

4.3. OueHo4HBbIE CPEACTBA AJs NPOMEKYTOYHOH ATTECTALUMH
4.3.1. IlepeuyeHb KOMIIETEHIIUN C YKa3aHUEM 3TANOB UX (OPMHUPOBAHUS B MPOLIECCE OCBOCHUS

oOpa3oBaTesibHON MporpaMmbl. [loka3zaTesnn U KpUTEpUU OIIEHMBAHUS KOMIETEHLUH C y4eToM
3Tana ux GOpMHpPOBAHUS

Tabmuma 8
KOZ[ HaI/IMCHOB AHHUC KO,Z[ HaI/IMCHOB AHHUC JTaria OCBOCHUA
KOMIICTCHI N KOMIICTCHIIU U aTara KOMIICTCHII U
nu OCBOCHHUA
KOMIICTCHII U
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K -1 3HaHue OCHOB Pa3palOTKH U IK-1.2 CriocoGHOCTB OCYILECTBIIATh
peanuzanuu KoHLenuuu | (Bce GOpPMBI | CTpaTernvyeckoe yIpaBJIeHHE
yIOpaBieHHs  TEPCOHAJIOM, 00y4eHus) MEPCOHATIOM, paspabaTbIBaTh u
KaJpOBOM MOJTUTUKA peaIn30BBIBATh KOHIICHIIHIO
OpTaHu3allNy, OCHOB yIpaBiIeHHs] MEPCOHAIOM U KaJpOBYIO
CTPaTErnYeCKOro NOJUTUKY OpraHU3alud C  y4eToM
yOpaBieHHs  TEPCOHAJIOM, WHHOBAIIMOHHBIX BHEIPEHU, B
OCHOB  ()OPMHUpPOBaHUS U YCIOBUAX KpH3Hca u c
UCIIOJIB30BAHUS ~ TPYAOBOTO AHTUKOPPYNIIMOHHOM  COCTaBIISIOMIEH.
MOTEHIIHaja U 3HaHue W NpPUMEHEHHE Ha MpaKTHUKe
WHTEIEKTYaIbHOTO OCHOB (hopmMupoBaHUs u
KarmuTasia OpraHHU3alny, WCTIOJIB30BaHMS TPYAOBOrO MOTEHIHAIA
OTAENbHOrO paboTHUKA, a u WHTEIJIEKTYaIbHOTO KaruTana
TaKKe OCHOB YIpaBJICHUS OpraHu3aliy, OTACIBHOrO pa0OTHHKA, a
WHTEIIICKTYalbHON TaKxKe OCHOB yIpaBIeHUS
COOCTBEHHOCTBIO M YMEHHE WHTEJICKTYaJIbHOH COOCTBEHHOCTBIO.
MPUMEHSITh UX Ha IPAKTUKE

IIK - 11 Bnanenue HaBBIKAMU IIK-11.2 Crioco0HOCTD OCYILECTBIATh
pa3paboTKu (Bce popMBbl | MHHOBaLIMOHHBIN MOAXO B pa3paboTke
OpTraHU3allHOHHON u 00y4eHus) OpPTaHW3allMOHHOW W (QYHKIMOHAJIBHO-
(YHKIMOHAIBHO-IITATHON IITATHOH  CTPYKTYpBl  yIpaBlICHUs
CTPYKTYPHI, pa3paboTku opraHu3zanuen
JIOKaJIbHBIX ~ HOPMaTHBHBIX
aKTOB, KacaroIuxcs
OpTaHu3aIn Tpyza
(mpaBuna BHYTPEHHETO
TPYAOBOTO pacmopsiika,
MoJOKEeHHe 00 OTHmycKax,
MOJIOKEHNE 0
KOMaHIHPOBKaX )

Tabnuua 9

Ounas, 3a04Hasi, 3a04Hasi ¢ yacTuyHbIM npuMmeHenrem S0 u 10T

Oran .

Kputepuii onennBanus

OCBOEHUS [loxa3zaTtens

KOMIIETCHLIUU OLICHMBAHUS

MK-1.2 - JlemoHCTpHpyeT 3HaHuUSi B oOnactu | PazpabaTbiBaeT WHHOBAIIMOHHBIM IIJ1aH
CTpaTEruuecKoro yIpaBJeHHUS | pa3BUTHA YIPABIEHHUS [EPCOHAIOM H
MEPCOHAIIOM,  KOHLENUWH  YIPaBJICHUs | KAAPOBOW MOJIUTUKU OpPraHU3aLUH.
MEpCOHAIIOM M KaapoBod  moiauTuku | OcymiecTBisier aHaJIn3 (axTopos,
OpraHu3allid C Y4YETOM HHHOBALMOHHBIX | BIHMSIOLIMX Ha KOHLICHIIHIO
BHEZIPEHU; WHHOBAIIHOHHOTO yIpaBIeHUs
- JleMoHCTpHpyeT CIOCOOHOCTB | MEPCOHAIIOM M KaApPOBYIO  TOJUTHKY
paspabaTbIBaTh u peaIn30BbIBATh | OpTraHU3ALUH.

WHHOBAllMM  C  YYeTOM  KOHLENIWU
yIOpaBieHHUsT TEPCOHATIOM M  KaJpOBOH
MOJUTHKH.

MK-11.2 JemoncTpupyer ciocoOHocTh | [TonHO ¥ BCeCTOpOHHE —aHANHM3UPYET
aHaJM3UPOBAaTh M OIPEACISTh KAaueCTBO | OCHOBBI, MOAXOAB K WHHOBAaLMOHHBIM
OpPTaHW3allMOHHBIX M  ()YHKUMOHAJBbHO- | OPraHU3aLMOHHBIM M (DYHKLIHOHAIBHO-
LITATHOM CTPYKTYpP W BJaJCHUE HABBIKAMU | IITATHBIM CTPYKTypam YIpaBJICHUS H C
ux pa3paboTku c MO3ULUH | yueToM JAHHOTO aHanmza
WHHOBAIIMOHHBIX MOIXO0/I0B. paspabaTbiBaioT WHHOBAIMOHHBIC

CTPYKTYPBHI.
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4.3.2. TunoBble OLICHOYHBIE CPEACTBA

[ToHbI IepedeHb BOMIPOCOB U 33/IaHUK HAXOAUTCS Ha Kadeape yrpaBIeHHs TEPCOHATIOM

10.

11.

12

13.
14.

15.

THUITIOBBIE BOITPOCHI 1JIAA 3AYETA
B uemM 3akmoyaeTcs poJib  HMHHOBAMM B CTPAaTErMYECKOM  YIPaBIECHYECKOU
NEeATEIHLHOCTH?
JlaiiTe OOIIyI0 XapaKTEepUCTUKY MOHATUSAM «UHHOBAIMS» U «HOBIIECTBOY.
Kakue ocHOBHbIE XapaKTepPUCTHUKU MHHOBAIMNA M UX (DYHKIIMI BaM U3BECTHbI?
Packpolite CyIHOCTh HHHOBALIMOHHBIX CTPATErvil U UX POJIb B Pa3BUTUU OPraHU3aLUU U
nepcoHana. Kakue Buibl MHHOBallMOHHBIX CTPATEruid BbI 3HAETE?
3aBHCUT JM BBIOOP CTpaTerHH YNPaBJICHUS MEPCOHAIOM OT OCOOCHHOCTEH MHHOBAIHiA,
BHEAPSAEMbIX B opranuzanuu. OTBeT 000CHYyiiTe.
CchopmynupyiiTe OTIMYUTENbHBIE OCOOCHHOCTH M KIAcCU(UKAIMOHHBIE NPU3HAKU
MHHOBAIIMOHHBIX OPraHU3allUOHHBIX CTPYKTYP.
JlaiiTe 00IIyI0 XapaKTEPUCTHKY MPOEKTHBIX U MAaTPUUHBIX OPraHU3AlIMOHHBIX CTPYKTYD.
B uem nmpeumyiecTBa U HEAOCTATKU KaxJI0W U3 HUX? B Kakux ciaydasx 1enecoo0pazHo
UX IPUMEHEHUE?
Yro 006111ero U pa3InyHOro0 MOXKHO BBIJCITUTH B CETEBBIX U BUPTYAIbHBIX OpraHU3alusixX?
Yro HeoOXOAMMO Y4YecTb MNpPH AaHAIM3€ CUTYallUd Ui BBICTPAMBAHUS Ha3BaHHBIX
opraHu3anuii?
CchopmynupyiitTe OCHOBHBIE MOJXOJbl W MPUHIUINBI NPU IUIAHUPOBAHUU MHHOBAIMNA B
OpraHU3aI1Hy.
JlaiiTe  XapakTepUCTHKYy HWHHOBAalMOHHOMY IpoekTy. llpemioxure cTpyKTypy
WHHOBAIIMOHHOTO NMPOeKTa. UTo JIEKUT B OCHOBE HHULIMAIIUY ITPOEKTA?
IIpoBenuTe cpaBHEHME TPAAMIIMOHHBIX U MHHOBALIMOHHBIX MOAXOI0B B MAaTEpUAIbHOM
CTUMYJIUPOBaHUM TpyJa U CHAEJIAlTe BBIBOJ O MNPEUMYLIECTBAX HWHHOBALIMOHHOTO
CTUMYJIMPOBAHUS TPYy/a sl OPraHU3aly U pabOTHUKOB.

. Kakne ocobennoctu 06y‘ICHI/I}I B3POCJIBIX HCO6XO,Z[I/IMO YUYUTHBIBATH IIPpU OpPraHU3aluu

cUCTeMbI 00y4eHHs iepcoHana?
OxapakTepu3yiTe HHHOBAIIMOHHBIE METOIbI U (DOPMBI OOyUEeHHSI TTIepcoHaa.
Kakne moaxodpl MOJIOKEHBI B OCHOBY HWHHOBAluii B cdepe oTOOpa, poTaluud U
COKpaIIeHUH MepcoHana?
Uro o3HavaeT BOCIPUUMYMBOCTH NepcoHalla K HOBOBBeAeHUsM. [Ipennoxxurte TuiaH
MPEOJONICHUSI CONMPOTHBICHUS WMHHOBAllMAM Ha TIpUMepe OJHONW U3 KaTreropuit
PabOTHUKOB.
THUITIOBBIE BAPUAHTBI TECTOBBIX 3AJTAHUM
(ns1s1 32049HOI (popMBbI 00yUeHHUS ¢ YACTHYHBIM npuMeHenneM J0 u 10T)

1. MugoBaus - 370...

>kBOI'I.]'IOH_IeHH]':,II‘/'I Ha PBIHKE IMPOAYKT UHTCIUICKTYAJIbHOT'O TpYyJda.
* HoBas YiipaBJICHYECKAd TCXHOJIOTHA YCIICIIHO BOIUIOIICHHAA B OpraHu3aluu.
Hay4dHas nacs

2. HMHnoBaIlMoHHas AesTeIbHOCTD 3TO...

MPOIIECC MBICTUTENHFHON aKTUBHOCTU UTOIOM, KOTOPOTO CIYXKHT OpUTHHATIbHAS UJIes.
MPOIECC MOIYYESHUsI MPUOBUIH MOCPEICTBOM peann3alii HHHOBAIIMH Ha PhIHKE.
*mpoliiecc mpeoOpa3oBaHus HAyYHBIX 3HAHUI B MHHOBAIIUIO.

3. IIJ'IH HHHOBAIIMOHHOI'O IIPOLECCa HC XapAaKTCPHHEI ...

CHCTEMHOCTb.
* KOHTPYIHTHOCTb.
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IIUKINYHOCTb.
4. OpraHu3alMOHHO-YNPABICHYECKUMHU HTHHOBALIUSIMU HE SBIISIETCSL. ..
* IpUMEHEHHE YITYYIICHHBIX, 00JIe€ COBEPIICHHBIX CIIOCOO0B U3TOTOBICHUS PO TyKIIHH.
HOBOE 3HAHHE, KOTOPOE BOIUIOLIEHO B HOBBIX YIPABJICHUYECKUX TEXHOJOTHUAX, B HOBBIX
aMUHUCTPATUBHBIX MPOLIECCaX U OPraHU3AUOHHBIX CTPYKTYpaX.
* HOBOBBEJICHUS, HATIPABIICHHBIC HA YIIYYIlIEHUE MTapaMeTPOB 0a3MCHBIX NHHOBAIIHIA.
5. YcTaHOBHUTE COOTBETCTBUC

HoBoBBenenue, koropoe 0asupyercs Ha HayuyHoM | basucHast MHHOBaus
OTKPBITUM ~ WIH  KPYHHOM  HM300peTeHMH U
HampaBIEHO  HA  BHEAPEHHE  Ha  PBIHOK
NPUHIUNHAANGHO  HOBBIX  NPOAYKTOB,  YCIYT,
TEXHOJIOTUH (B TOM YHCIIE M KaJIPOBBIX)

HoBoBBenenue, HampaBieHHOE Ha YIy4dIleHHE | YIydlIaromas HHHOBALUS
napamerpoB 0a3MCHBIX MHHOBAIUN

HoBoe 3HaHMe, KOTOpO€ BOIUIOIIEHO B HOBBIX | YIIpaBieHYECKas MHHOBALUSA
YIPaBJICHYECKHX  TEXHOJOTHMSIX, B  HOBBIX
aJIMUHHCTPAaTHBHBIX rporeccax u
OpraHU3alMOHHBIX CTPYKTYpax

6. Pa3BuTHe mepcoHana B paMKax HEMPEPBIBHOI'O OPraHU3aIMOHHOTO OOYYCHHS HE
SIBIIIETCS
(GyHKIMEH HHHOBAIIMOHHO-KaJPOBOTO MEHEKMEHTA
* 00BEKTOM MHHOBAITMOHHO-KAIPOBOTO MEHEKMEHTA

* cyOBEKTOM MHHOBALIMOHHO-KAJPOBOTO MEHE)KMEHTA
7. D¢ ¢heKTUBHOCTh KaapOBBIX WHHOBALMM — HWHTETPaJbHbIM 3(QQEeKT OT BBEACHUS
HOBOBBEJICHUU
*KaJIpOBBIX
8. He umeer OTHOIIEHUS K CTPYKTYpPE OCHOBOI MOCTPOCHHUS KOTOPOIl SIBISETCS MPHHLIUIT
OJTHOBPEMEHHOM peanu3aluy BEPTHKAIBHOTO M TOPU3OHTAIBHOTO HAIPABICHUH pPYKOBOJICTBA
Ha3bIBaeTCA
* MUHelHast OpraHu3alMoOHHAas! CTPYKTYpa
* MTUHENHO-(QYHKIIMOHAIbHAS OPraHU3allMOHHAS CTPYKTYpa
MaTpUYHas OPraHU3aLMOHHAs CTPYKTYpa
* MpOEKTHasi OpraHU3aIllOHHAs CTPYKTYpa
9. YcTaHOBHUTE COOTBETCTBUE

CTpyKTypa OCHOBOI ITOCTPOSHHSI KOTOPOH sBIIsieTcsl | MaTpuyHas opraHu3aloHHas CTPYKTypa
MPUHINI OJJHOBPEMEHH O/ peanu3anin
BEPTHKAJIBHOIO  (JMHEHHO-QYHKIMOHATBHOTO) H
TOPU30HTAJBHOTO  (TMIPOEKTHOTrO)  HaIlpaBIeHHH
PYKOBOJCTBA.

CTpyKTyphl, IOCTPOCHHbIC HA TIPUHIMIAX TpH | ['OpU3OHTAIBHBIC CTPYKTYPHI
peann3ayuy KOTOPBIX TOPU30HTATIBHOE YIIPaBJICHHE
MEKAY TMOApazfeieHUsIMA  (KOOpIMHALMSA WX
JEeATEIbHOCTH) U BHEIIHUE TOPU3OHTAJIBHBIC CBS3U
OKa3bIBAIOTCS  OOJiee  BAXKHBIMH  TTApAMETPaMHU
3(h¢dEeKTUBHOCTH, YeM Te€, KOTOPhIMH O0JafaeT
TpaJMLIHOHHOE BEPTUKAIBEHOE yIpaBJIcHHE
(cyOoparHAIMOHHBIE CBSI3H).

ABTOHOMHOE  OpraHM3alOHHOE  CTPYKTypHOe | MHOroMepHas CTpyKTypa
noapaszieneHue (aBTOHOMHasg pabodvas rpyrmma)
uMerollee CTaTyc LEHTpa MpUOBUTM W peliaoliee
MOJHBIA KOMIUIEKC CIIelM(UUECKUX 3a/1a4, KOTOPbIE
HEBO3MOXHO  PEUIMTh B paMKaX  OCHOBHOH
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| opranmzarym. |

10. Ctparerust HOBOBBEIeHU (MHHOBALIMOHHAs MOJINTUKA) HAIpaBJICHA HA:
* BHEIpEHHE HOBBIX TEXHOJIOTHIA U BHJIOB MPOIYKIIUU
* MapKeTUHTOBBIE HCCIIEJOBAHUS
* ylydiieHue KauecTBa Mpo yKIUU
* ynmydieHue uMuIKa GUupMsl
11. OTHOCHUTENIEHO BHEIIHEH Cpe/ibl NHHOBALIMOHHAS CTPATETHsI MOKET OBITh:
* HacTynaTeabHasl.
* 000pOHUTENBHAS.
ajlanTaloHHas.
CUTYallMOHHAs.
12. YcraHoBUTE COOTBETCTBUE, 0a3UPYysICh HA MOAX0JIE Win-win

COXpaHCHI/IG U Pa3sBUTUC HHTCIUICKTYAJIbHOI'O HpI/IBHaHI/IC TBOPUYCCKUX I[OCTI/I)KCHI/Iﬁ
IIOTCHIIMaJia

[Ipuoputer u nmpaBa cOOCTBEHHOCTH Ha pa3paboTku | Bo3HarpaxkieHue 3a nmony4eHue naTeHTa
B MIEPEIOBBIX HAYYHBIX HAMTPABICHUSX

IloBpiICHUE KOHKypeHTOCHOCO6HOCTI/I Yyactue B A0XOo4ax OT pCaiu3alvui MaTCHTa
HHHOBaL[HOHHOfI MMPpOAYKIIMHU

13.  VYmpaBneHueckwii TpoIlecC HANpaBICHHBIM Ha  CO3JaHue, MPUOOpETEHHeE,
KOMMEPLHUAIU3AIMIO U TPABOBYIO OXPaHE MHTEIUIEKTYaTIbHON COOCTBEHHOCTH HAa3bIBACTCS
*yIpaBleHUE UHTEUICKTYaIbHON COOCTBEHHOCTHIO.

YIPABJICHUE UHHOBALIUAMH.

14. MHHOBaLIMOHHOE MaTEPUAIBHOE CTUMYJIMPOBAHUE HAIIPABJICHO:

*Ha MpeoCcTaBlIeHUE CYOBEKTY OINpeIeNICHHBIX MaTepUAIbHBIX PECYPCOB B 0OMEH Ha MOBBIIICHUE
UM IIPOU3BO IUTEIIBHOCTH TPYZQ.

*Ha yny4lieHrne KOMMYHHKaLUH, rpyNnoBoi paboThl, HaTaXKMBAHUE OTHOIIEHUN COTPYIHUYECTBA
B OpraHU3aLuu.

Ha BBISBJIICHHUE MTOPOTOB IIPOU3BOIUTEIBHOCTH TPYAA.

15. TBopueckuii ypoBeHb aKTUBHOCTH JIMYHOCTH IIPU 0OYUEHUH XapaKTePU3yeTCs
aKTHBM3AIMEH, B OCHOBHOM, OTIEPAIMOHHOM cepbl 00ydaeMoro, KOTopasi TakxKe K€ HaXOJUTCS B
30HE HauOOJIBIINX U3MEHEHUH.
aKTUBU3AIMEeN U N3MEHEHHEM OIEePallMOHHON 1 MOTHUBALIMOHHOM c(hepbl IMYHOCTH 00y4aeMoro.
*aKTMBM3aLMel ONepalMoHHON, MOTUBALIMOHHON M 3MOIMOHAJIBHOM cepbl uyHOCTH (00€ 3TH
cdepbl TApMOHUYHO PA3BUBAOTCS).

16. CoBpemMeHHOE TOHUMaHKE 0TOOp MepcoHana 0a3upyeTcst Ha Te3UCe O TOM, UTO:
0TOOp MEePCOHAA ATO €ro OLICHKA.
0TOOp MepcoHalia 3TO MCUXOJIOTHYECKOE TECTUPOBaHNE paOOTHUKOB IIPU HaiiMe Ha padoTy.
**KOMILJIEKCHBI IPOIIECC, KOTOPBI BKIIOYAET B ceOs pa3iMuHble METOAbl M METOJUKU U
IIpEHA3HAYEHHBIN [ OLICHKU BCEr0 KOMIUIEKCA KaueCTB IIPETEHICHTA.

THUIIOBBIE IPAKTUYECKUE 3AJIAHUSA
3apanme 1. [lpoananusupyiime cumyayuio u:
1. Hapucyiime ouazpammy, auaiuzupyrowyro 08udxicywue U cOepiIcusanujue cuisl (UsmeHss OauHy u
MOWUHY CIPENOK), ONUCA8 HEKOMOPbLE OCHOBHbIE «NOMEHYUATLHBIE) OBUICYUUE CUTDL.
2. Bwidenumsv meponpusmus, NO360AUSUIUE KOMNAHUU VYCHEeWHO peanu3oeams usmeHnenus. Kaxue
ewje Meponpuamus UHHOBAYUOHHO20 Xapakmepa npeonodcunu ovl Bl ?
3. Kaxas cmpamezus usmenenuil Oviia blOpana KomMnauue, nouemy 6bl0pana UMeHHo oHa?

Eme Ttonmpko cepeavHa OHS, W OONBIIMHCTBO [APYTHUX CHY)KalIMX TOTOBUTCSA K IIEPEPHIBY,
JKCHIIMHBI B OPAHKEBBIX IIANOYKaX BBIXOASAT IO OKOHYAHUH IEPBO AHEBHOM cMeHEI ¢ 3aBoga KP dync
Awmbu ne na 3y B Jleiicucrremupe.

Jannas cutTyanusi sIBISieTCsl pe3y/bTaTOM HM3MEHEHHH B cucreme paboTel Mo rpadukam,
BBeeHHOM ¢ 2002 r., xoTopas o3Haudaer, 4ro 85% W3 6 THICAY CIIyKAlIMX KOMIIAHUM padoTaroT
HenonHbli pabounii neab. Pupma KP Dync, seisromascs ¢unuanom IOnaiiten Buckyrce, npeacrasiuser
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coboii HanOonee ApKUil TpuMep U3 paspsaa Bce OOJBILEro Yucia KOMIaH|K, 00palaronmxcsi K THOKOMY
pabouemy rpaduKy ¢ HCIIOJIB30BAHUEM COKPALIEHHOTO pabouero JHs.

[Toyemy u kakuM 0Opa3oM 3Ta KOMIAHHUS U3MEHHUIIA CIOCO0 MCIONB30BaHUs pabodrX pecypcos,
TaK 4To §-4acoBas pabouas cmeHa u 40-uacoBasi paboyas Helels CTajd aTpuOyTOM MPOLUIOro?

B 2002 r. xoMnanus pemuiaa, 4To AJsl TOTO, YTOOBl COXPAHHUTH CBOE MOJOKEHHE Ha PBIHKE
KpPEKEepOB, TICUECHBS, OpPEXOB M JpPYrUX ClajocTed, el HeoOXOOUMO COKPaTHTh KOJIHUYECTBO
3aTpayrBaeMbIX PabOYMX YacoB Ha TOHHY MPOM3BEACHHOW NPOAYKLUMHM MUHHUMYM Ha 5% B TeueHHe
JIECSITUIICTHS.

Ona Takxe 3aljlaHMpOBaJla 3HAYWTEIbHbIE WHBECTULUH B pa3Mepe 60 MHJUIMOHOB (YHTOB.
Braronaps 3akymieHHOMY 0OOpYIOBaHHMIO IEYEHbE JBUTAIOCH 110 KOHBEWEpy 3aBola OT MHKCEPOB IO
MEpEMEIINBAHNIO TECTA, YIPABIAEMBIX KOMIIBIOTEpaMH, 0 YHNAKOBOYHBIX MAIMH, KOTOpBIE TaK K€
VIPaBIAIOTCS KOMITBIOTEPaMU. bBBUIO KM3HEHHO HEOOXOJMMO HCIONB30BaTh 3TO JOPOTOCTOSIIEE
obopyznoBanue Haubomnee 3hpexTHBHO», - roBopHUT bpaiin Ileper, TupexTop OTAENa MPOU3BOACTBEHHBIX
OTHOILIEHU I

Kommnanus takxke cTpeMuiach K Oomblueidl rHOKOCTH, YTOOBI JydIlle pearupoBaTh Ha MOCTOSHHO
W3MEHSIONIMECS  3alpoChl  PO3HUYHBIX  ToproBueB. llomamisromiee  OONBIIMHCTBO — II€UYEHBS,
MPOU3BOAMMOr0 Ha QupMme AmOH, NpeaHa3HAvyaeTcs Kak pa3 aisl po3Hu4YHOM Toprosiu. «llepmox
npeObIBaHMs MPOAYKIHMH Ha TOJKE OYeHb KOPOTOK. HexoTopbie po3HHMUYHBIE TOPTOBIBI MEHSIIOT CBOM
3aKa3bl K&KIYIO HEACTIO», - 00bscHseT [leper.

W nakonen, ¢upma KP ODync oObsBuna, yTo oHa Xxorena Obl CBECTH K MHHUMYMY BO3JCHCTBHE
W3MEHEHUI Ha CBOMX CITyXallluX B TO BpeMsl, Korja pacrer 0e3paboTuua.

YToOBl TOCTHYB BCEX MEPEUMCIICHHBIX IIeeli, KOMIIaHUs pelIniia U3MEHUTD CTPYKTYPY pabodmnx
cMeH. bonpmmHCTBO pabounx MpHUBBIKIM TPyAUThCs 40 yacoB B Hemenmto, wid 4,5 OHS B HEAENo 1o 3
cMeHbI: ¢ 6 yrpa 10 14 aus, ¢ 14 aus go 22 Bedepa, ¢ 22 Beuepa A0 6 yacoB yrpa. B TeueHue 3Tux cMeH
Toapko 70% omjgadyMBaeMoro BpeMEHH CIyXamlyie MpOoBOAMIM Ha pabodeM MecTe, 3aHATHIC
HerocpencTBeHHO padoToii. OcTanbHas YacTh BpeMEHH yXOIWIa Ha 00eICHHBIC TIEPEPHIBHI.

3aganme 2. [Ipoananusupytime cumyayuio, ebloeiume ¢pazel, Komopsie NOOMEEPIHCOaon,

Bawemy mnenuto, umo ¢pupma «@Poughsa Jatinamukcey ucnvimviéaem mpyoHOCMU CHPYKMYPHO20
xapaxmepa. Ilpeonosxcume 80K OpP2AHU3AYUOHHYIO CMPYKMYpPY, Haubosee NoOX00auyr 0
Op2aHU3ayUU 8 YCI0BUAX USMEHEHUI.

Ha mporsoxennn nepBeix 20 et cymectBoBanus ¢upma «D3udra JlaitHIMHUKC» BBITyCKana
BEHTWJISITOPHL U CIIEUalIbHOE 000pyAOoBaHUe, OOecreunBaioiee ABIKEHHE BO3/IyXa, a TaK ke MPUOOpEI
W CpeacTBa IJIsi M3MEPEHHUS CKOPOCTH IBWXKEHHUS Bo3ayxa. [Ipoaykuus HpoM3BOAWMIACE MAPTUSMH
(ManeHpKUMH, €CITU TOBOPUTH O mpuOopax); Ha ¢upme paborano okoigo 80 dYenoBeK, 3aHATHIX B
OCHOBHOM B c(epe mpou3BoiACTBa. JTo Oblna ApyxHas HedopMmaidbHas KOMIAHHUA, KaK U MHOTHE
MaJleHbKHe WH)KEHEpHBIE (PUPMBI, KOTOpasi TOPANIACH CBOMMH yCIIEXaMH.

B cepemune 90-x rr. «®3Hdra JallHIMUKCY pelInia UCKaTb HOBBIE CQepbl AN MPHIOKEHUS
HECOMHEHHOI'O0 TEXHHYECKOTO ONbITa W CTaja BBHITYyCKAaTh MEPBbIE JOMAIlHHE BEHTHISATOpH. Pupma
Havajga OBICTPO pPACIIMPATH ACCOPTUMEHT U YBEIMYMBATH KOJUYECTBO BBIIYCKAEMOW NPOTYKIUH.
Crnenyromue roapl ObUTH BOJHYIOLUIMMHU, HO HaNpsDKEHHBIMU, ¢ TpuyMdaMu ¥ modtu OeACTBHAMH, Tak
Kak (pupma OGoponack 3a CBOe CYLIECTBOBaHUE B 3TOI HOBOM 001acTH.

Haxe ceifuac ee MONOKEHHE OCTaeTcs B HEKOTOPOH CTElleHH HEHAISKHBIM, W ee Oyayliee
3aBHCUT OT BTOPOT'O IIOKOJICHHS MPUOOPOB, BBHITYCK KOTOPBIX yXK€ 3alUIaHUPOBaH. XOTS HEKOTOPHIE
COTPYIHMKH YIIIH M3 KOMIIAHUHU, OHA cTaja pupMoil Ipyroro Tuma, u ceiiuac B Hell paboraer 6omnee 400
YEJIOBEK.

B HexoTophIX 005ACTSIX, TAKHX, KaK MapKETHHT, NPOU30LIeN OONbLION MOAbEM aKTUBHOCTH, ObLIa
CYLIECTBEHHO A0pa0OoTaHa TEXHOJIOIHs MPOM3BOACTBA, CO3JAaHbI LIENbIE OTAENBI CHEIHaINCTOB HOBOT'O
npoduis. [loxanyid, MOXKHO MOHATB, YTO HE KaXKIBIN C SHTY3Ma3MOM OTHOCHTCS K IEpEeMEHaM.

Hexoroprle MeHemKepbl BCIIOMUHAIOT MHOHEPCKUN IOyX MPEXHHUX AHEH M CPaBHHBAIOT €ro C
KOH(IUKTaMH ¥ OeClepeMOHHOCTBIO, TpeodiafalomMMu B Hactosimee BpeMms. OHHM TOBOPST, YTO
MBITAIOTCA COXPAaHUTh He(OpMaIbHOE OTHOIICHHE B pabOTe U YyBCTBO L€NH, KOTOPBIE UMETH MECTO MPH
CONPOTUBIICHUN OIOPOKpPATU3MYy M YCHIIMSAM, HampaBlIeHHBIM Ha TO, YTOOBl TOTYMHUTH BCE
YCTAHOBJICHHBIM MpoueaypaM. Jlpyrue, BO3MOXKHO U3 COOOpa)K€HMH Kapbepbl, IKaIylOTcs Ha
OrpaHWYCHHYI0 aBTOHOMHOCTb B pabOTe M Ha 3aJCpKKW a NPUHITUH PEHICHUH IUpPEKTOpamMH, He
CKJIOHHBIMH OTKa3bIBaTHCSI OT MPaBa KOHTPOJIA 32 KaXKIOJHEBHBIM MPUHITHEM PEIICHUH, KOTOPHIMH OHU
TaK JONro Hacnaxjaaincb. OIUH-ABa PYKOBOJMTENS BO3MYIIAIOTCS BMEIIATEIbCTBOM B MX palbOTy H
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Jaxe CTaBAT nona COMHCHHCEC CIIOCOOHOCTH JAUPEKTOPOB CIIPAaBUTHCA C HU3MCHHUBIIMMHUCS
oOcrogTenscTBaMu. MHOTHE W3 HOBUYKOB BBIpA’KAOT HEAOBOJBLCTBO TEM, YTO PYKOBOACTBO (prMOﬁ
OCYHICCTBJIACTCA HCHpO(i)CCCI/IOHaIH:HO o CpaBHCHUIO C pa60T0171 TEXHHYCCKOro cCoCraBa M 4YTO
HCKOTOPLIC COTPYAHUKU (He 00s13aTEIBHO W3 CTapbIX Ka).'{pOB) HCHAJACKHBI U NPOCTO HC roAdTCd AJId
CBOCTO Aacia. Ecnu xe ux CIIPAIIMBAOT O XapaKTCPHBIX HNpUMEpPaAx 3any2[HCHI/II‘/'I, OHU YIOMHHAIOT
Cllydau mpoBajia CpOKOB pa3pa60TK1/I OpOAYKIHUH, MOCTOAHHBIC ITONIBITKA UBMCHUTH TCXHUYCCKUC 3aJaHUA
n Tp€6OBaHI/I$I, JaXKe €CJIn pa3pa6OTKI/I BCAYTCA HAa NJOCTATOYHO NCPCAOBOM YPOBHEC, CCTh HCCOOTBCTCTBU A
B YCTAHABJIMBACMbIX HOpMAX Ka4dCCTBd, COBCPILICHHO HCHOI[O6a}0U_ICC BHUMAHHEC, KOTOPOC YACIACTCA
BTOPOCTCIICHHBIM np06neMaM B IMPOU3BOACTBC HpI/I60pOB, u TOMY HO,Z[O6HO€. HpI/IXOI[I/ITCH COXaJICTh O
HaIlpacCHbIX YCUJIUAX U OTCYTCTBUU KOOpAWHALIUU B ACATCIBHOCTU OTACIIOB.

HpaBJ’IGHI/IC, €CTCCTBCHHO, OCBCAOMIICHO 00 >THX «BOpYYHAX U PACTYIIUX 06I/I,I[aX>>. U eciu oHn
TOJIBKO HE SIBJISIOTCS «ILIOXOM 33.1'[J'IaTKOI7D>, IIOSIBHBILICHCS B PEIYIbTATC HBIHCITHEH Hanps>KCHHOCTU, TO
B CJIICAYIOLIEM roay, Koraa HOBBIC MOACIIA HOfII[YT B IMMPOU3BOACTBO U 6y2[€T 06p330BaHa EBpOHCfICKaSI
pacrnpeaeiauTeibHas C€Tb, MOXHO 6YI[GT MOCJIaTh HECKOJIBKO YCJIOBCK Ha KYpPCbl MCHC/IPDKMCHTA.

3apanme 3. Ha ocnose awnanuza onpedenume, umo, no Bawemy MueHuto,  A614emMCs NPUYUHOU
co3daswuxca 6 pabome Kopnopayuu mpyoHocmeu?  Paccmompume  HPeONONCEHHYIO  CXeMy
OpP2AHU3AYUOHHOU CIMPYKMYPbl YNPAGIEHU Kopnopayuel « DMaiony u oaime oyeHKy ee 00CMOUHCNS U
Hedocmamxos. He ssisiemcs iu makoe nocmpoenue YynpagieH4eckol CmpyKmypbl KOpRopayuu npusuHo
(00HOIU U3 npuuun) ee HulHewHux mpyornocmei? Omeem 0OOCHylime.

Kakue usmenenus 6 opeanuzayuouHoli cmpykmype Kopnopayuu « Jmaniouy vl Obl npeorodNCunu
ona ynyuuenus pabomul? Ilocmpotime auty yco8epuieHCmeo8anHyI0 CXemy opeaHu3ayuy ynpaeieHus.

[IpousBoncTBeHHass Kopropamus «ITaloH», co3laHHas B 1998r. Ha OCHOBE aKIMOHUPOBAHUS
JIBYX TPEANPHUATHH, BBITYCKABIINX OBITOBYIO TEXHUKY, 3a IIECTh JIET CBOCH JEATEIIEHOCTH 3HAYUTEIBHO
pacimmpmia 00beM IPOU3BOJICTBA, BBE/IS B CTPOH €Ille TPU 3aBOjJia TPUOIM3UTEIHHO TAKOH e MOITHOCTH,
YTO W MEPBBIX JBA.

Ha done TpymHOCTEl mepecTpoeyHOro mepuojia Takas AeATEIbHOCTh KOPHOPAIMH MOXET
paccMaTpUBaTHCS KaK BeChbMa YCIICIIHAs U MepcrekTuBHas. M, ecTeCTBEHHO, BOSHUKAET BOMPOC: B UEM
CyTh ycrexa?

['eHepanbHBIl AUPEKTOp KOPMOpPALMM TOJB3YETCS Cpeld KOJUJIEr pemyTalued yMeiaoro
PYKOBOAUTEINS, XOPOILIO 3HAIOMIEr0 TOHKOCTH yIrpaBiicHU4eckor mnpodeccuu. CTaxxk ITUPEKTOPCKOM
nesTenbHOCTH Oonee 15 mer (pyKOBOIMII OJHUM M3 JBYX OOBCTUHHUBIIMXCS B KOPIIOPAIMIO 3aBOJIOB).
W3BecTeH Kak OIWH W3 HEMHOTUX JUPEKTOPOB-PHIHOYHUKOB, CYMEBIIUX BBDKUTH B TPYIAHBIX YCIOBUSAX U
JlaKe YBEIMYHUTDH MPOU3BOJICTBO TOBAPOB Ha CBOMX mpeAnpusatusx. C Hadama co3aHUS KOPIIOpAIuK OH
CO CBOMIMH TIOMOIIIHMKAMH pa3paboTai cXeMy MPOU3BOJICTBA Ha MPEANIPUITHH C yIETOM OOJBIIIOro Yrcia
BO3MOXKHBIX TOJOXKHUTEIBHBIX W OTPHUIIATEIBHBIX BIMSHHUNA PAa3UYHBIX YKOHOMHYECKUX W COIUATBHBIX
¢dakTopoB. JTa cxema Okas3ayach JACHCTBEHHOW Ha MPOTSDKEHUU 6 jner. M Bce MATh HBIHE JIEHCTBYIONIMX
MPEANPUATAH PaOOTArOT MO0 HEeH MPUOIU3UTENHFHO B OJUHAKOBOM pEXHME, 0€3 BCAKUX MOTpsceHuid. B
MepcreKTuBe (B ONMMKaWIIME IMSIThb-CEMb JIET) HAMEYEHO 3allyCTUTh €IIe TPU MPEAIPHUITUS B JPYTUX
ropozgax o0JIacTH.

Pa3 B Hemento reHepaIbHBIA AUPEKTOP COOMpPAET BCEX CBOMX 3aMECTUTENCH U ITUPEKTOPOB IISITH
MPEANPUATAH HA COBEIIaHHWE, Ha KOTOPOM B TedeHue 4-5 4acoB 00Cyxjaercs OONBIIOe KOIHMYECTBO
KOHKPETHBIX BOIPOCOB IO MOIACPKAHHUIO pa3paboTaHHBIX MpOUeAyp mpousBoiacTBa. OpHako B
TOCIIeIHEeE BpeMsl KopIopalus Havajia paboTath ¢ OOJIbIIMMY 3aTPYJHEHUSIMHU. M BMECTO IIIaHUPYyeMOTo
pacumpeHus TpOU3BOJCTBA 3a CUET BBOAA B CTPOM €IIe OJJHOTO 3aBOJa T€HEPATbHBIM AUPEKTOP OKa3acs
riepes; pakToM OCTaHOBKH POCTa KOPITOpAIUH.

B mowuckax mpuuYMH CO3AaBIICHCS CHUTyalldd OH NPUXOAHMT K CICAYIOIIMM Pa3MBIILICHUSIM:
BO3MOYKHO, HY’)KHO MEHSTh YTO-TO B TEXHOJIOTUHU MPOU3BOJICTBA, 4, MOXKET, OH «CTap), YTOOBI yIPaBIATh
IPOU3BOACTBOM (KOpIOpanuen) B «-HOBOH» IKOHOMHUKE?

OTBeThTE Ha CIEAYIOIIKUE BOIPOCHL:

1. Uro, 1o BaimeMy MHEHHIO, SIBIISICTCS MMPUYMHOW CO3JABIIUXCS B PabOTE KOPIIOpaIluu
TpyaHocTeli? OTBET MOXKET OBITh HEOJHO3HAYHBIM U JaXKe MPEAINONIOKHUTEIBHEIM. ApPryMEeHTHPYUTE
Ballly TOYKY 3pCHHS.

2. PaccmoTrpute nOpeqioxKEHHYI0 CXEMy OpPraHU3allMOHHOW CTPYKTYpHl YIPaBICHUS
Koprmopauuen «JTalloH» W JaiiTe OLEHKY €€ JOCTOMHCTB W HeNocTaTkoB. He sBiseTcsa U Takoe
MOCTPOCHHUE YIPABJICHYECKON CTPYKTYpPhl KOPIIOpAIlUM MPHYMHON (OMHOW M3 MPUYMH) €€ HBIHEIIHUX
tpyanocteri? Ecnu na, To 00bsICHUTE IOJpOOHEE, B YeM BbI BUJIUTE 3TY IPUYKHY.
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3. Kakue m3MeHeHUsT B OpraHU3alliOHHOW CTPYKTYpe KOpIopanuu «ITalOH» BbI ObI
MPEUIOKIIIN JUIS yaydiieHus: padots? [locTpoiiTe Bally yCOBEPIIEHCTBOBAHHYIO CXEMY OpraHU3aIluu
yIIpaBJIECHHUS.

OpraHu3zaliuoHHAs CTPYKTYpa ylpaBjieHUs
Kopropaunuei «JTajgoH»

I'enepanbHBI qUpEKTOp

3aM. qupeKTopa 3aM. qupeKTopa 3aM. qupeKTopa 3aM. qupeKTopa
10 IPOU3BOACTBY 10 IKOHOMHUKE 10 MapKETUHTY 0 KaJpaM

S TUPEKTOPOB
3aBomna

3ananme 4. Paccmompume npeonoxicenHyro cumyayuio, COCmagbme nepedenb npuyu, Komopwle
MO2U 8b136aMb UMEHeHUe NCUXOL02UYeCK020 KIumMama 6 opeanuzayuu. Paspabomatime nian
MePOnPpUAMUL NO HATLANCUBAHUIO NCUXOJIO2UYECKO20 KIUMAMA 8 OP2AHUZAYUU 8 )CTIOBUSX
8HeOpeHUsI UHHOBAYUI.

B opranmzammu «Pycckue HaBurammonnele TexHONOTHHM» K PYKOBOJICTBY MPHUIILIH
MOJIOJIbIE KpEaTHBHbIE PYKOBOJUTENM, KOTOpPbIE Cpa3y K€ AaKTUBHO CTaJId BHEIPATH
WHHOBAIIMOHHBIE MPOEKTHI, BBI3BABIIME BCEOOIee HETOBOJILCTBO W MPOTECT CO CTOPOHBI
nepcoHana. PykoBoauTenu, MbITasiCh CIPaBUTHCS C CUTYaIMEH, 32 HECKOJIBKO MeCSIEeB paboThI
HECKOJIBKO pa3 MPaKTHUYECKU MOJHOCTHI0 CMEHWIIM COCTaB paOOTHUKOB. Tem He MeHee, oOmui
CTHJIb B3aUMOOTHOUIEHUH OCTasCs MpexXHUM. B nocniennee Bpemsi COTpyAHUKU CTaJIA 3aMeyarth,
YTO y HUX MOSBUIUCH TPYTHOCTH B pabOTE M CTATXM BOZHUKATHh KOH(DIUKTEHIL.

TUIIOBOM BAPUAHT IMUCbMEHHOI'O KOHTPOJIBHOI'O 3ATAHUS (IIK3)
(nJ1s1 3a04HOM popmbl 00ydeHuUs1 ¢ YacTHIHBIM npuMeHennem 30 u 1O0T)
1. Kakue Tunsl MHHOBaLIMOHHBIX cTpaTeruil Bol 3HaeTe? OxapakTepusyiTe ux.
2. OnuuuTe OCHOBHBIE BUBI KaJPOBBIX WHHOBALMI KOTOpPbIE MOYKHO OBLIO ObI
IPUMEHUTHh OTHOCUTENIBHO OpraHu3aluu B KOTopoil Bel padoraere (uau padoranu). ObocHyiiTe
OTBET.

3. Kakue wHHOBamuM B cdepe HMHHOBALMOHHOTO OOY4YeHMsI IepcoHala MOTYT
YAYYIIUTh MPOLECC YIPaBJIeHUE IEPCOHANIOM B COBpeMEeHHOH opranu3zanuu? OTBeT 000CHYMTE.
4. [Ipennoxxute HOBLIECTBO B OpraHM3aluu, B KOTopod Bbl paboraere, mis

yAy4IlIeHUus] Mpo¢ecCHOHATBPHOIO OOpa30BaHUs BallUX COTPYIAHHMKOB. OJTO MOXET OBITH
KOMIIBIOTEPHAsE TEXHOJIOTHS, MOPSA0K COCTAaBICHMsSI pACIUCAHMUS 3aHATHH, OpraHu3aius
NPAaKTUYECKUX 3aHATUH, co3faHue Oa3pl JaHHbIX M T.A4. OOocHyiiTe 1eIecoo0pa3HOCTb
ocCyllecTBIeHHs HOBIIeCTBA. ObocHosanue opopmume 6 madbauye.

OCHOBHBIE NIOJI0KEHHSI HOBIIIECTBA CozepkaHue HOBILIECTBA

Ha3BaHue HOBIIECTBA
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Ilens,  xoTOpas

JOCTUTHYTA

OJDKHA OBITH

CyTB HOBH3HLBI MPCAJIOKCHUSA

[IpenmnonaraeMplii HCIIOJIHUTEID

ITopsiiok peanu3anuy NpoeKTa

HeoOxoaumele pecypcbl

IIxanaa oneHUBaAHUA

Il xaJbl ¥ IPpEMepPHbIe KPUTEPHH OLICHOK YPOBHSI OCBOCHHS 00y4al0LIUMHUCS

JUCHHUIINHDI

Pe3ynpTaToM npoBepky KOMITETCHIMI Ha Pa3HBIX ATanax (GOpMHUPOBAHUS, OTYIEHHBIX
CTYAEHTOM B XOJI€ OCBOCHUS JaHHOM TUCLUIUINHBIL, ABJISETCS OLEHKA «3a4TEHO» U
«HeszaureHo», BbICTaBIIsIEMasi B COOTBETCTBUM CO CIEAYIOIIUMH KPUTEPUIMHU:

1. /Tna ycmno2o unu nucbMeHH020 omeema Ha 3aueme:

1. IlomHOTA ¥ IPAaBUIIBHOCTH OTBETA
2. CTeneHb OCO3HAHHOCTH ¥ IOHMMAHUS N3Y4EHHOI0 MaTepuasia
3. SI3pIKOBOE O(hopMIIEHHE OTBETA

3auer

Kpurepuu oneHku

«HezaureHo»

Otanbl  KOMIETEHIMM, MpeIyCMOTPEHHbIe  00pa30BaTebHON
nporpamMmoii, He chopmupoBanbl. HemocrarouHslii  ypoBEHb
YCBOGHUS TOHSATHWHOTO amnmapaTa W HajJudue (QparMeHTapHBIX
3HaHMM Mo aucuUIUIMHE. OTCYTCTBYET MHMHHMMAJIbHO JOITYCTHMBIN
YPOBEHb B CaMOCTOATEIBHOM pEUICHUU MPAKTUYECKUX 3aJad.
[IpakTuyeckue HaABBIKM NPO(PECCHOHATBHON JESITEIBHOCTH HE
c(OpPMHPOBAHBI.

«3ayTeHoy»

Otanbl  KOMIETEHIMM, IpeIyCMOTpeHHble  00pa30BaTeNbHON
nporpamMmoii, c(opMHpPOBaHbI Ha MHHHMMAJIBHOM, JOCTaTOYHOM H
BBICOKOM ypOBHE. JIEMOHCTpUPYET HaIu4ue JOIyCTUMOIO YPOBHS B
YCBOEHHH Y4eOHOTO MarepHaia, B T.4. B CAMOCTOSATEIILHOM PEIICHUH
NpakTU4YecKux 3anad. [IpakThuyeckre HaBBIKM MPO(ECCHOHANBHOM
NEeATENbHOCTH B 3HAYUTEIIBbHON Mepe c(OpMHUPOBAHBI.
IIpuCyTCTBYIOT HAaBBIKM CaMOCTOSATEIBHOTO PEIICHUS IPAKTUYECKUX
3aad  C OTACIBHBIMU 3JIEMEHTaMM TBopuecTBa. IIpossiser
CIOCOOHOCTh K CaMOCTOSITEIbHOMY HECTaHJApTHOMY PEIICHHUIO
IIPaKTUYECKUX 3a]a4.

4.4. Meronnuyeckne MaTepuaJibl IPOMEKYTOYHOM aTTeCTALMHU

Jnst oOyyaromuxcs Oo4HOM (hopme oOydeHus, 3a4eT MPOBOAUTCS B YCTHOU (opme Mo
M3yUYEHHOMY MaTepually 10 BOMpOcaM sl MOArOTOBKU K 3auery. [t oOydaronmxcsi 3a04HOU
¢dopmMbl 00yueHHs 3a4eT MPOBOAMTCS B (OpPME NMUCBMEHHOTO TECTUPOBAHUS IO HM3YYEHHOMY
MaTepHay o TECTOBBIM 33aJJaHUSM JJISl TIOATOTOBKH K 3a4eTy.

3ayer BKIIIOYAET OTBETHI HA TEOPETHUYECKHE BOTIPOCHI.

Jlnst moydeHus 3auera HeoO0X0AMMO U3YUUTh PEKOMEHIyeMYI0 OCHOBHYIO JIUTEpaTypy, a
TaK)Ke YCBOMTH YMEHHUS M HaBBIKM B XOJI¢ KOHTAaKTHOW pa®OTHl C MpemnojaBaTeieM IIyTeM
Olpoca, TECTUPOBAHHUS M BBINOJHEHUS PA3IUYHBIX NPAKTUYECKUX 3aJaHUN TPH TeKyllel

aTTeCTaluu.

HpI/I NOoATOTOBKE OTBETA HA BOIIPOC CTOUT UCIIOJIB30BATb COOTBQTCTBYIOH_II/II\/'I JUCITHUITIINHEC
MOHSATHUWHBIN armapart, OTB€4aThb € IMOACHCHUAMU, IMOJIHO U ApIr'YMCHTHPOBAHHO.
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Jlnst cTyneHToB, oOyJaromuxcs Ha 3a04Hoi (opme oOydyenus ¢ npumenenuem S0 u JJOT
BBIIIOJIHEHUE MTMCBMEHHOTO KOHTPOJIBHOTO 33JaHUs IO3BOJIAET OLEHUTh YMEHUS U HaBBIKH IO
JUCLUIUIMHE U OCYLIECTBIISETCS B TEUEHHE CEMECTPA.

IIpoBepka 3HaHUN TaKXKe OCYIIECTBIISIETCS C IIOMOLIBIO TECTOBBIX 3aJaHui. TecTupoBaHue
npoBoutcs B CJ1O "IIpomereit" B COOTBETCTBUU C YCTAaHOBICHHBIMH TPeOOBaHUSAMU. VITOTOBBII
TecT (popMupyeTcss Ha amnmapaTHOM YPOBHE C MCIOJIb30BaHHEM OaHKa TECTOBBIX 3aJaHUM IO
mucuumHe. [IpoBepka pe3ysbTaToB TECTUPOBAHMS OCYIIECTBIISAETCS aBTOMaTHUECKH.

ANTOpUTM pacyera UTOTOBOM OIIGHKHM CTYACHTOB, OOy4YaloOIIMXCs Ha 3a04HOM (opme
oOyuyenus ¢ yactuuyabiM npumeHeHuem D0 u JIOT, ycraHoBieHn «PermameHTOM O cucrteme
OLICHUBAHMS 3HAHUN O0YYaIOUIMXCS MO JUCHUIUIMHAM Y4eOHOTrO MOJIYINs MO0 00pa3oBaTeIbHBIM
nporpaMMaM C TIPUMEHEHHEM 3JIEKTPOHHOro oOy4deHHss Ha (¢akyJabTeTe 3a0YHOTO H
JTMCTAaHIIMOHHOTO 00y4yeHuss Cubupckoro nHCTUTYTA yrpasineHus-puiarnana PAHXul Cy.

5. MeToauyeckne yKazaHus 1Jis 00y4AOUIUXCS O OCBOCHHIO TUCIUIINHBI

B npouecce wusyuenuss kypca «VHHOBAalMOHHBIM MEHEIKMEHT B YIpaBICHUHU
NEPCOHAJIOM» HCIOJB3YIOTCS pa3NuuHble (OpPMBI OpraHM3alUU Y4eOHOW JEATEIbHOCTU
O6yanOH1HXCHI JICKIIUH, HpaKTI/I‘-ICCKI/Ie 3aHATHsA, BBIIIOJIHCHHUEC HpaKTI/I‘-IeCKI/IX 3a,Z[aHI/II>'I 110 TCMaM
JUCHUIIIIMHBI, BBIIIOJTHCHUC KOHTpOHBHOI\/'I pa60T51, CaMOCTOATCIIbHAs pa60Ta C UCTOYHUKAMHU U
zp.

O6yqafoumecs1 JOJI?KHBI ITIOCECTUTH yCTaHOBOLIHBIe JCKIIUH, Ha KOTOpBIX usjgaracrcsa 1clib,
3aJaud M COJACpIKAHHME Kypca, BBIAACTCS 3aJlaHie Ha KOHTPOJbHYIO paboTy MPHBOAATCS
pCKOMCH,Z[aI_[I/II/I n KpI/ITepI/II/I OILICHUBAaHU.

B Xo&le NEeKIMOHHBIX 3aHATHUH PAaCKPBIBAIOTCS 0a30BBIE BOMPOCHI B paMKax KaxIOTO
pazaena auciuuiuinHbl. O003HAYAIOTCS KITIOYEBBIC aCMIEKThI TEM, a TaK)Ke JCNAIOTCs aKIeHThl Ha
HambOoJee CIOXKHBIE U BaXKHBIC MOJIOKEHUS M3y4aeMOro MaTepuania, JaloTCs PEeKOMEHIAIUH 10
BBITIOJTHEHUIO 33JIaHUM K MPAKTUYECKUM 3aHATHSIM.

Matepuanbl JEKIU SBISIOTCS OMOPHOW OCHOBOHM MJisi MOATOTOBKH OOYYAIOIIUXCS K
MPAKTUYECKUM 3aHSATUSM U BBITIOJHEHHS 3aJaHHi CaMOCTOSATEIbHOW W KOHTPOJBHOW pabOTHI
TaK)Xe K MPOMEKYTOUYHOM aTTECTAI[UU MO TUCLHUILIUHE.

[IpakTrdeckue 3aHATHS TO3BOJSIOT Ooyiee AETaTbHO MpopadoTaTh HAMOOJIEe Ba)KHBIC
TEMBbI Kypca, CBSI3aHHBIE C METOJMKON pa3paboTku mpoekTa. Llenpio MpakTHUeCKUX 3aHsITHM
SBJICTCS 3aKPEIICHUE TEOPETHUECKUX 3HAHUU, MONYYECHHBIX OOyYalOIMMUCS Ha JIEKIHUAX U B
MPOIIECCE CaMOCTOSITENIbHOM pabOThl, KOHTPOJb 3a CTEMEHbIO YCBOCHHS MPONHICHHOTO
MaTepuasa, X0JI0M BBIIIOJHEHUSI 00 yJaIOIIMMHUCS CaMOCTOSITENILHOM PabOTHI.

[TogrotoBka K  MPAaKTUYECKUM  3aHATHSIM  OCYIIECTBISIETCS  OOYYarOIIUMHUCS
CaMOCTOSITENILHO C HKCIOJb30BAaHHEM HAydyHOU M y4eOHOW mnureparypbl. Ha mpakTudeckux
3aHATUSAX y OOy4arommxcs (GOPMUPYIOTCS HAaBBIKM IMyOJUYHOTO BBICTYIUICHHS, aHaIU3a
MaTepuaiga, yMEHHE TPaMOTHO U OOOCHOBAHHO OTBEYaTh HAa TIOCTABJICHHBIE BOMPOCHI U
MIPUMEHSTH MOJTYYEHHbIE TEOPETUUECKUE 3HAHMS K MPAKTHUYECKUM CUTYalUsIM, a TaKKe YMEHUE
peliaTh MpakTU4ecKue 3a1anus (3a1aun).

HaubGonee cloXHBIMH TeMaMU  SIBISIOTCS TeMa, CBS3aHHAasT C  HW3YyYCHUEM
OpraHU3alMOHHO-YIIPaBIEHYECKUX WMHHOBALMWA, KOTOpas MpeaycMaTpuBaeT OCOOEHHOCTH
pa3pabOTKU OpraHU3alMOHHBIX CTPYKTYp B COOTBETCTBMM C BHEIPEHMEM HHHOBALUKA H
CTpaTerueil pa3BUTHUs OpraHU3alMi U IepCOHaa, a TAK)Ke TeMa, PacCMaTPHUBAIOIIAsl YIIPaBICHHE
WHHOBAIIMOHHBIM TOTEHIMAIOM TMepcoHana opraHuzauud. I[losToMy TOMBKO U3yuYEeHHUEM
aKTyalbHBIX YYE€OHHKOB TIPU OCBOCHMHM J3TUX TeM OOOWUTHUCh Henb3s. Pexkomenmyercs
BHHUMATEJIBHO U3Yy4YaTh JOMOIHUTEIBHYIO TUTEPATYPY, CIIPABOYHbBIEC U METOANYECKHUE MATEPUATIBI
JUTSL YTOYHEHUS ACUCTBYIOIIMX TPpeOOBaHM B cpepe MPOEKTHOM NeTEILHOCTH OpraHU3alui.

Y4eOHpIM mIIaHOM 17 OOy4aroluxcs MpeayCMOTpeHa caMocTosiTellbHas paboTa,
KOTOpasi CrocoOCTBYET OoJiee OJHOMY YCBOCHHUIO TEOPETUUECKUX 3HAHUH, BEIPAOOTKE HABBIKOB
aHATMTUYECKOU pabOoThI C TUTEPATypOil.

MeTtoanyeckue yKa3aHHus M0 OPraHU3alUH CAMOCTOSATEIbHOI padoThI
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CamocrosTenbHas paboTa 00yJaromMXCsl COCTOUT U3 CIEAYIOMIMX BUIOB: MOATOTOBKA K
ayIUTOPHBIM 3aHSATHUSM, BBITIOJTHEHHE 3aJaHUIA, TOATOTOBKA KOHTPOJILHOM paboTe M MOArOTOBKA
K 3a4eTy.

Jlis TOATOTOBKH K ayJUTOPHBIM 3aHITUAM CTYJSHTaM HEOOXOIMMO BHHMATEIHHO
U3YyYUTh 33JaHUE, CBOEBPEMEHHO YTOYHHUTH OCHOBHBIC JJIEMEHTHI 33/1aHUSl y TIPerojaBaTels,
M3YYUTh HEOOXOIUMBbIE HCTOUHUKU M BBIMIOJIHUTH 33JaHue. AyIUTOpPHBIC 3aHATHS, TpeOyromue
CaMOCTOSITEJIbHOW MOJATOTOBKH JICJATCS HA JBa TUIA: CEMUHApCKUe U mpakrtudeckue. OQHO U3
CEeMUHAPCKUX 3aHATUH MPOBOJUTCS B (OPME KOJTIOKBHYMA.

JUis  TOArOTOBKM K CEMHUHApCKUM 3aHATHSIM TpeOyeTcs TiyOOKOW H3ydeHue
JICKIIMOHHOTO MaTepHaja, a TakKe H3ydeHHEe IOTMOJHUTEIbHOM JuTepaTypbl. Bce cTymeHThI
OJIHOM TPYIIIBI U3y4aeT BCE BONPOCHI, IPEIOKEHHbBIE K 00CYXICHUIO HAa CEMUHAP.

Jlis 3aHATHI MPaKTUYECKOTO XapaKTepa HEOOXOJUMO TaKXKe H3YyYUTh JIEKIIMOHHBIH
MaTepuadl U OBITh TOTOBBIM WHAMBHIYaIbHO WJIM B COCTAaB€ MAJIOW TPYIIBI BBIIOJIHSTD
NpeI0’KEHHBIE MPenojaBaTessiM 3aJaHHs.

MeTtoanyeckue yKa3zaHus JJisl pelieHUsl MPAKTUYECKUX 3aJaHUil

Pemienne mnpakTHueckux 3alaHUi HaleneHo Ha (opMmupoBaHue y oOywvaromerocs
COOTBETCTBYIOIIMX KOMIIETEHTHOCTHBIX NPAKTUUECKUX yMeHuil u BiaaeHuil. ITostomy mns
UCKITIOYCHHS] KOMIWIALMKA pe3yabTaTa BCE 3aJaHMsl BBIMOJIHSIIOTCS PYKONUCHO J1HOO B
OT/IETbHBIX TOHKUX TE€TPAJIKaX, TNOO0 HA OTJENbHBIX JINCTAX.

[Tpu pemeHnu 3a1a4 OTBET JOJDKEH OBITh JaH KOHKPETHO HA MMOCTABJICHHBIA BOIIPOC, IPU
3TOM 00s3aTeNIbHBIM  sBISCTCS  (DOPMYIMpPOBKAa OTBETAa C MCIOJB30BAaHHEM MOHATUIHBIX
TEPMUHOB.

[Ipu coctaBiieHMM CX€Mbl HAJ0 MMETh B BHUJY OCHOBHbIE TPEOOBaHHS K BBIJICICHUIO
BUJIOB (KJ1aCCOB) SIBJICHUH U MIPOLIECCOB MO KAKOMY-TO OTAEIbHOMY OCHOBAHMIO, A TAK)KE CCHUIKH
Ha CTaTbU HOPMATUBHOTO UCTOYHMKA (KaK HOPMATUBHOTO, TaK U JINTEPATYPHOTO).

[Ipu 3amonHeHuu TaOMUI] HEOOXOIUMO MPUACPKUBATHCS YCTAHOBJICHHBIX B 3aJaHHUH
TpeOoBaHUH, HAPUMED, MO0 KOJTHMUECTBY PaCCMAaTPUBAEMbIX TPUMEPOB.

CchlUTKM HYXHBI IS TIOATBEPXKIEHUS JOCTOBEPHOCTH MPEICTABJICHHBIX CBEJIEHUM, a
TaK)Ke OLIEHKH YMEHHUS MOJIh30BaThCS IUTEPATYPOil.

MeTtoanyeckue peKOMeHJAIUHU 110 MOATOTOBKE K TECTUPOBAHUIO

JInsi MOArOTOBKM K TECTHPOBAHHUIO ClEAyeT M3YyYUTh COJAEpKAaHHE KaK MHUHUMYM
OCHOBHBIX HCTOYHUKOB, PEKOMEHIYEMBIX NaHHOUW paboueil mporpammoil. Ocoboe BHHUMaHUE
CTOWT yIENUTh METOJOJIOTUU Pa3pabOTKU MPOEKTOB, COIIMAbHO-TICUXOJIOTHYECKUM acleKTaM B
yIOpaBlIeHUH TMPOEKTaMHU, (POPMHUPOBAHUIO U PA3BUTHIO TMPOCKTHBIX KOMAHJI, YIPaBIICHUIO
KOMMYHUKAIMSIMU  TIpoekTa. TecTupoBaHHWE HE TMpeaycMaTpuBaeT OOJBIIOr0 KOJMYECTBa
OTKPBITBIX OTBETOB, MOXTOMY HaJ0 TOYHO 3HATh, KaKWE IMpeajaraeMble BapHaHThl OTBETOB
COOTBETCTBYIOT TEOPETUUYECKUM OCHOBAM YIIPABIICHUS MPOCKTAMH.

MeToauveckne peKOMEHIANNH AJIs1 00y4arommXxcs 3204H0i GopMbI 00ydeHHsI

¢ yacTH4HbIM npumMeHennem 0 u JOT

Jlns oOyuaromuxcs mepel HayajloM OCBOCHHUS JTUCHUIUIMHBI TPOXOTUTCS BBOIHBIN
BeOMHap, mnpoBoauMbli B of-line pexume. OCHOBHBIM CIIOCOOOM OCBOCHHUSI y4eOHOMU
TMCUUIUIMHBL SBJSIETCS CAMOCTOSITENIbHOE M3Y4EHHE YUeOHO-METOIMYECKUX MaTepHalioB H
MOJrOTOBKA K TPOMEXYTOYHOW aTTecTaluyd. B XoJe u3ydeHus IUCHUIUIMHBI OOydaromue
paboTaroT ¢ MaTepuanamMu yueOHOro mocoOus (Kypca JEKIHi), TOCTYITHOTO Yepe3 OuOINOTeKy
CHO "IIpomeTeii", OCHOBHOM M JOTIOJIHUTEILHOW JUTEPATypOH, MpPeayCMOTPEHHON paboueit
MIPOrpaMMOl TUCUHUIIIMHBI, HAXOISAIEHCS B 9JIEKTPOHHBIX OUOIHOTEKAX.

Texymias OpraHu3alMOHHO-METOANYECKass IOMOIIb OKa3bIBaeTCs IPEroaaBaTesieM-
TBIOTOPOM, 3aKPETIJICHHBIM 3a y4eOHOU Ipymoii B TeueHHe BCEro Xoaa 00ydeHusI.

B xome camocTosTenbHOM paboTHl  00y4aroImuecss CaMOCTOSTENBHO — BBITIOJIHSIOT
NUCbMEHHOE KOHTPOJIbHOE 3ahaHue. TpeGoBaHus K (opMe U COACPKAHHIO BBINOJIHEHHOTO
3aJlaHds  ONPEACISAIOTCS  MHCTPYKIHMEW, KOoTopas BKJIIOYEHAa B COCTaB MHCbMEHHOTO
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KOHTPOJILHOTO 33J[aHUs U JIOCTYIIHA 00y4aromeMycs yepe3 JUUHbIA KaOMHEeT Ha ropTane (caiTe)
O310.

Ilepen mnpoBeneHHEM MPOMEXKYTOUHOM aTTeCTAllMM JUIA OOYYalOIIMXCS, COTJIACHO
KaJeHJapHOMY y4yeOHOMY TrpaduKy, MPOBOJUTCS HMTOTOBash TIPYNIOBAas KOHCYIbTAIUS IO
aucuuminHe. VIToroByro KOHCYJIBTALMIO MPOBOAUT MPENOJABATENb, 3aKPEIUICHHBIA 110 JaHHON
JUCLMIUIMHE 3a TIpynnod. B Xoge KOHCynabTaluu IpEenojaBaTellb OTBEYAET HA BOIPOCHI,
MOCTYMUBIINE OT OOy4alOMMXCA Yepe3 MpPernoaaBaTes-TbIoTOpa, aHATM3UPYET pPEe3yNIbTaThl
BBIIIOJIHEHHBIX 3a/aHUM, MOJBOAUT WTOTM W3YyYEHUs AMCLUIUIMHBI, JAET PEKOMEHJALUU IO
IIPOXOKIAEHHIO 3JIEKTPOHHOTO TECTUPOBAHHSL.

[Tocne w3yueHHWs] MaTEpUATIOB HMTOTOBOW TI'PYNIOBOI KOHCYJbTAllMM, OOy4aroImuecs
MPOXOAAT IPOMEKYTOUHYIO aTTECTAlMIO B (POpME 3JIEKTPOHHOTO TECTHPOBAHUS.

MeTtoanyeckue yKka3aHus 10 IOAroTOBKe K (OpMaM TEeKYLIero KOHTPOJIS [IPEICTaBICHbI
Ha caiite uHCTUTYTA®

Metoanyeckue yKa3aHusi 10 MOATOTOBKEe KOHTPOJIbHON padoThl IPECTABIICHBI HA caiiTe
MHCTUTYTA’

MeToauyeckue yKa3aHUsl N0 OCBOCHHMIO JMCLHMILNIMHBI CTYJICHTAMH 3204HOH (POpMbI
o0y4enusi ¢ yacruunbiM npumenenneM J0 u OT pasmenieHsl Ha caiiTe HHCTUTYTa®

6. YueOnast nuteparypa u pecypcbl HHPOPMAIHOHHO-TeIeKOMMYHUKAIMOHHOM CeTH
«HHTEepHeT», BKIIOYasi NepevyeHb y4eOHO-MeTOAMYeCKOro obecneyeHust 1Jsi
CaMOCTOSITeIbHOM Pa0oThI 00y4arouXcs M0 JTUCHUIINHE

6.1. OcHoBHas UTEpaTypa

I. Arapkos, A. II. YnpasineHue MHHOBALMOHHOM JESITENBHOCTBIO [DIJIEKTPOHHBIN
pecypc] : yuebnuk / A. I1. Arapkos, P. C. 'osoB. — Dnekrpos. gaH. - Mocksa : [lamkos u Ko,
2014. - 208 c. - JHocryn m3 OBbC «YuuB. 6-ka ONLINE». - Pexum nocryma
http://biblioclub.ru/index.php?page=book&id=229935, TpeOyeTrcs  aBTOpHU3AIUL (mara
obpamienus : 15.08.2016). — 3aru. ¢ skpaHa.

2. Hanunuua, E.M. MHHOBaUMOHHBIM MEHEI)KMEHT B YIPABICHUHU IIEPCOHAIIOM
[DnexTponHblii pecype] : yuebnuk / E. W. Janununa, . B. Topenos, f. U. ManukoBa. —
OnekTpoH. gaH. - MockBa : [JlamkoB u K°, 2016. - 208 c. - Joctyn u3 ObC «YHuB. 0-ka

ONLINE». - Pexum goctyma : http://biblioclub.ru/index.php?page=book&id=375808,
Tpebyercst apTopu3anus (nata odpamenus : 15.08.2016). — 3aru. ¢ skpaHna.
3. NBanosa, JI. H. VIHHOBallMOHHBII MEHEIKMEHT B YIPABICHUMU IIEPCOHAIIOM :

yueb. mocobue A i cTy[IeHToB Beex ¢opm oOyuenus / JI. H. iBanosa, M. A. buuees ; Poc.
akaJ. Hap. X03-Ba U roc. ciayx0sl npu IIpesuaente PO, Cub. un-t ynp. - HoBocubupck : M3n-Bo
CubAI'C, 2015. - 182 c. — To xe [DnekrpoHHbIi pecypc]. - Hoctyn u3 b-ku 31eKTpoH. n3gaHuii
/ Cu0. un-t ynp. — ¢mwman PAHXul'C. — Pexum nocryna : http://www.sapanet.ru, Tpedyercs
aBropusanus (nata oopamenus : 10.08.2016). - 3aru. ¢ skpaHa.

4. WMHHOBaIMOHHBIN MEHEHKMEHT [DNeKTpoHHBIN pecypc] : y4eb. mocobue / K. B.
bannuu [u ap.]. — Onexrpon. naH. — Mocksa : Jlamkos u K, 2015. — 383 c¢. — Jloctyn u3
ObC «IPRbooks». - Pexum poctyma : http:/www.iprbookshop.ru/35273, Ttpebyetcs
aBTopusanus (garta obpamenus : 09.08.2016). — 3ar. ¢ sxpaHa.

5. VHHOBAaLIMOHHBIN MEHEDKMEHT [DIEKTPOHHBIN pecypc] : YUeOHMK JUIsl aKaJeM.
6akanaspuata / JI. II. T'onuapenxo, b. T. Ky3ueuos, T. C. bynsieBa, B. M. 3axapoBa ; noa

® MeToanueckue ykaszaHus 10 MOATOTOBKE K (JOpMaM TEKyIIEro KOHTPOJIA Ul CTYEHTOB
HarnpaBieHus «YnpasieHue nepconanomy// http://siu.ranepa.ru/kafedra/default.aspx?page=70

’ TpeGoBaHus K CTPYKType ¥ 0()OPMIICHUIO KOHTPOJIBLHOM pabOThl I CTY/ICHTOB HANPaBICHHUS
/criennanbHOCTH «YTIpaBieHue nepcoHanomy// http://siu.ranepa.ru/kafedra/default.aspx?page=70
8 http://siu.ranepa.ru/sveden./education/
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obmr. pexn. JI. I1. T'onuapenko. — 2-e u3f., nepepad. U gon. — DIEKTpOH. AaH. — MockBa :
W3narenscrBo KOpait, 2016. — 487 c. — Jloctyn u3 ObC u3n-Ba «Opaiit». — Pexum noctyna
: https://www.biblio-online.ru/book/655D0325-B7F4-45E4-9592-90F193BDD57D, Tpebyercs
aBTopu3anus (nata oopamenus : 13.08.2016). — 3aru. ¢ skpaHa.

6.
6.2. JlonoyiHUTe IbHAS JTUTEpPaTypa
1. benses, 0. M. IHHOBalIMOHHBINA MEHEHKMEHT [ DNEKTPOHHBIN pecypc] : yueOHUK
/ YO. M. BensieB ; mox pen. A. E. UnnapuonoBa. - DnektpoH. naH. - Mocksa : Jlamkos u Ko,
2016. - 220 c. - [Jocryn wu3 VYuuB. O-km ONLINE. - Pexum pocryna

http://biblioclub.ru/index.php?page=book&id=135036, TpeOyercs  aBTOpHU3AIUSL (mara
obpamenus : 08.08.2016). - 3ar. ¢ axpaHa.

2. bopucosa, H. H. THHOBaIIMOHHO-OPHEHTUPOBAHHOE YIPABICHUE YEIIOBEUECKUMHU
pecypcamu [DneKTpoHHBIH pecypc]| : MOHOTpadusi[ DIEKTPOHHBIH pecypc] — DIEeKTpOH. 1aH. —
M. : KpeatusHast sxoHoMuEKa, 2014.- 132¢. - octyn u3z ObC «YHuB. 6-ka ONLINE». - Pexum
noctyna : http:/biblioclub.ru/index.php?page=book&id=434611, TpeGyercst aBropu3zauus (nata
obpamenus : 15.08.2016). — 3arm. ¢ skpana.

3. Wneriea, H. H. Yder, ananus u crparerudyeckoe ynpapjeHUE WHHOBALIMOHHOMN
nesTensHOCThIO : [MoHorpadwus]| / H. H. Unemmesa, C. W. KpbuioB. - MockBa : ®uUHAHCHI U
cratuctuka, 2014. - 215 c. - To xe [Dnexrponnsiit pecype]. — Hoctyn u3z ObC usn-pa «JIanpy.
— Pexum pmoctyma : http:/e.lanbook.com/book/51533, TpeOyercs aBTopu3anms (maTa
obpamenus : 29.11.2016). — 3arz. ¢ 3xpana
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6.6.1HbIEe MCTOYHUKH

HMHbIe NCTOUHUKH HE HCIIOJIB3YIOTCA

7. MarepuajabHO — TexXHH4YecKasi 0a3a, HHPOPMAIIMOHHbIEC TEXHOJOTHH, IPOTPAMMHOE
ob0ecrieyeHne 1 HH(POPMAILMOHHBIE CIIPABOYHbIE CHCTEMBbI

VYueOHble ayIuTOpHH JUIs
IIPOBEIEHUS 3aHATHH
JEKIMOHHOIO TUIA

OKpaH, KOMIBIOTEp C MOJKIIOYEHHMEM K JIOKaJbHOM CETH
MHCTUTYTA,

U BBIX0J10M B MIHTEpHET, 3ByKOBOW YCHUIIMTEND, AaHTUIIOJaBUTEID,
MYJIbTUMEIUHHBII TPOEKTOP, CTOJIBI ayAUTOPHBIE, CTYJIbs, TPUOYHA

HACTOJIbHAadA, JOCKa ayAIUTOPHAA

Knacc nenoBbix urp

HoyrOyku, Beixon B Untepuer u/3 Wi-Fi, ayauropnas nocka,
AyIUTOPHBIE CTOJIBI, CTYIIbSI

VYueOHble ayIuTOpPHH IS
NPOBEJCHUS TIPAKTHYECKUX

Cronpl aymuTOpHBIC, CTYJbsi, TpPUOYHA, JOCKAa ayAUTOpHas,
KOMIIBIOTEP
C BBIXOAOM B VHTepHET, MyIbTUMEIUUHBIA IIPOCKTOP, DKpaH,
HOYTOYKH,

BbIX0J B MHTpeneT u/3 Wi-Fi

[Tomemenus nis
CaMOCTOSATEJILHOM PabOTHI
oOyuaromuxcs.

KoMnproTepHble Ki1acchl
Bubnnoteka, nuMeromas
MecTa il 00y4arouXcs,
OCHAIIIEHHBIE
KOMIIBIOTEPAMH C JIOCTYIIOM
K 0a3aM JaHHBIX U CETH
HNHurepuer
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«ONeKTpOHHO-OMOMMOTEeYHas cuctemMa uzfarenbcTBa  «HOpaiTy,
«nekTpoHHO-0nbaMoTeuHas cucrema [IPRbooksy,
«Yuusepcurerckas Mudopmanuonnas Cucrema POCCHUS»,
«OnexTpoHHas 6ubnuoreka quccepranuii PI'by,

«Hayunass osnextponnas Oubmuoteka eLIBRARY», «EBSCO»,
«SAGE Premier».

Cucrema ¢enepanpHbIX 00pa3oBaTEIbHBIX MOPTANIOB «DKOHOMHMKA.
Conmonorus. MenemxmenT», «tOpuanueckas Poccus», Cepsep
opraHoB rocyaapctBeHHoil Biaactu P®, Caiir Cubupckoro
@enepalIbHOTO OKpyra U p. JKpaH, KOMIIBIOTEP

C NOJKJIIYEHUEM K JIOKAIbHOM ceTH ¢uinasa W BBIXOJAOM B
WHTepHeT, 3ByKOBOW YCUIIMTEID,
MYJIbTUMEAUMHBIN  IIPOEKTOD,
TpuOyHa, 10CKa ayJJUTOPHasl.

CTOJIbI AyAUTOPHBIC, CTYJIbA,

33




