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1. Ilepedyenb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHS 110 AUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSsI 00pa30BaTeIbHOM NMPOIrpaMMbl

1.1. Jucnummuua b1.5.32
o0OecrevnBaeT OBIAICHUE CICAYIONMMHU KOMIIETCHIIUSIMHU C YI€TOM JTara:

«OCHOBBI

YIPaBIEHYECKOIO  KOHCYJIbTUPOBAaHUS»

KO,Z[ HanmenopaHue
KOMIICTCHIIMHN KOMIICTCHIIMHN

Kon

HanmenoBaHue 3tamna

oTalia OCBOCHU OCBOCHHA KOMIICTCHIIMH

KOMIICTCHIIMHN

OIIK-4 BJIAJIEHHWE HaBBLIKAMU

paboThI ¢ BHEITHUMH
OpraHu3aIusIMu
(MuHHCTEpPCTBOM TpyAa
Y COLMAIBHOM 3alUThI
Poccuiickon
depnepanuu,
[TencuonubIM GOHIOM
Poccuiickon
Oeneparuu, GoHom
COI[MAIBHOTO
CTpaxOBaHUS
Poccuiickon
®enepanuu,
denepanbHbIM QOHIOM
00513aTeIBHOTO
MEAUIIHCKOTO
CTpaxoBaHUs,
denepanbHOM CyKO0H
0 TPYIY U 3aHATOCTH,
KaJpOBBIMU
areHTCTBaMH,
CIIy>KOaMU 3aHSATOCTH
HACEJICHHUS)

OIIK-4.2 crnocoOHOCTh  (hopMUPOBAThH

3a1poc u IJIAHUPOBATh
paboty  mis MOJIy4YEHHUS
UH(OPMALIMOHHBIX,
METOJNYCCKHUX,
KOHCYJIbTALIMOHHBIX YCIIYT' CO
CTOPOHBI BHEITHUX
OpraHu3anumn

OIIK OC-11 CIOCOOHOCTH

MIPEIOCTABIISTH
KOHCYJIbTaIllHOHHBIE
yCIyTu B 00JacTH
yIpaBICHUS
MEPCOHATIOM
BHYTPEHHUMU U
BHEIITHUM 3aKa3uynuKaM

OIIK OC-11.2 TOTOBHOCTH OKa3bIBaTh

KOHCYJIbTalIMOHHBIE YCIIYTH
BHYTPEHHUM U BHEIIHUM
3aKa34yruKam

1.2. B pe3ynbTaTe OCBOCHHUS JUCUHUILIMHBI Y CTYAEHTOB JIOJDKHBI OBITH C(HOPMUPOBAHBI:

OT®/T® (npu HaNUUUK Kop sramna Pezynbrarel 00y4yeHus

npodcrangapra/ OCBOEHUSA

npo¢ecCuOHANbHbIC KOMITETEHLIUU

NENCTBUS)
NEeATENbHOCTD 110 OIIK-4.2 Ha ypOBHE 3HAHUU: JEMOHCTPUPYET 3HAHHE
OpraHu3aluu TEOPETHUYECKUX OCHOB YIIPaBJIEHYECKOTO
KOPIIOPAaTUBHOM KOHCYJIbTUPOBAHUS
COLUAIBHON MOJUTUKH HAa YpOBHE YyMeHMi: QopMupyer 3ampoc Ha
nojlydeHue  MHGPOPMAIMOHHBIX,  METOAMYECKHX,

KOHCYJIbTAIITUOHHBIX YCJIYI' CO CTOPOHBI BHCHIHUX




OpraHu3anuin
Ha  ypOBHE  HAaBBIKOB:  BJAJACET  HaBBIKAMU
odopmiIeHHS JIOTOBOPHBIX OTHOIIICHUH c

KOHCYJIbTAaHTAMU 10 KaJIpOBBIM BOIIPOCAM

- OIIK OC-11.2 [ra ypoBHE 3HAHUH: JEMOHCTPUPYET 3HAHUE
IPUHIUIOB U METOAOB  KOHCYIBTAalMOHHOM
JESITEIbHOCTU

Ha YpOBHE YMEHHUH: OpraHU30BbIBAET
B3aUMOJCICTBME € BHEUIHUM U BHYTPEHHEM
3aKa3uukoM [0  BOIpPOCaM  IPEJOCTaBIICHUS
KOHCAQJITUHTOBBIX YCIIYT

Ha YpOBHE HABBIKOB: BJIJICET HAaBBIKOM O0YyYaroIIero
KOHCYJIETUPOBAHUS

2. O0beM M MeCTO JMCHHILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM IPOrpaMMBbl

O0beM THCHUIITHHBI

Obmass  tpymoemkocts  gucuuiumHel  B1.5.32  «OcHOBBI  ympaBlI€HYECKOTO
KOHCYJIbTUPOBAHUS» COCTaBIIAET 3 3au€THble equHullbl, 108 yacoB. KonnuecTBO akageMuyeckux
4acoB, BBIJIEJICHHBIX HAa KOHTAaKTHYIO paboTy C IpernoaBaTesieM cocTaBiseT 32 yaca: JEeKIUU —
16 vacoB, npakTuueckue 3aHATHs — 16 yacoB. CamocrosiTenbHast paboTa cocTaBisieT 76 4acoB.

Mecrto qucuumimnsl B ctpykrype OII BO

Jucturuinaa b1.5.32 «OCHOBBI yIIpaBlI€HUECKOTO KOHCYIBTUPOBAHUS» U3ydaeTcsl Ha 3
Kypce B 6 cemecTpe.

Jucturmuinaa B1.5.32 «OcCHOBBI yIpaBlIEHYECKOTO KOHCYJIBTHPOBAHUSA» OTHOCHUTCS K
oOsi3aTenbHOM yacT bioka 1. «/{uciuniuasl (MOILYIIH)».

B conepxarenbHOM IUIaHE JUCHMIUIMHA ONMPAETCSl HA MPEABIAYIIMM  ypOBEHBb
oOpazoBanust u aucuuiuinbel: B1.6.18 «BBemenue B mpodeccuto» (1 cemectp); b1.B.01
«TexHosoruu pa3pabOTKH, MPUHATUS U 0OOCHOBAHUS YIIPABIEHUYECKUX peLIeHui» (4 cemecTp);
b1.b.25 «YmpaBneHueckuil yueT u yueT nepcoHana» (5 cemectp).

dopma NMpOMEKYTOYHOH aTTECTALlMM B COOTBETCTBUU C Y4YEOHBIM IIJITAHOM — 3a4yeT B 6
ceMecTpe.

3. CopepxaHne U CTPYKTYPA AUCHHUILINHBI
QOunas ¢popma odyuenusn

O0beM TUCHHUILINHDBI, YacC ®opma
Konrakrhas pa6ora TeKYILIEero
Ne HauMmeHoBaHue TEM 00y4aommXxcsi ¢ npenojgaBartejiemM KOHTPOJIA
(pa3pnesnoB) Bcero 10 BUJAM Y4eOHBbIX 3aHITHI CP | ycmeBaemocTH®,
TMPOMEKYTOUHO
Ja JP | M3 | KCP HPOMEAYTOMHO
W aTTecTaAlUMU
1. | YnopaBneHueckuil KOHCAITHHT:
MpeAMET, METOI0JIOT U, 12 1 2 9 O
MOHATUIHBIN anmapar
2. Opranu3zaius nporiecca
p HHs Tpo 12 1 2 9 0
KaJIPOBOT'0 KOHCYJIBTHPOBAHUS
3. JlnarHocTuka cuCTEMbI
aBJICHUS OpPraHU3aIHCH:
yrip P ! 12 2 2 8 o)
Ha3HauYeHHUE, TEXHOJIOTHH,
TIPHOPUTETHI
4. Metonpl aHaIM3a U PEIICHUS
A P 12 2 2 8 0, T
YTIPaBICHICCKHAX MPOOIIEM
5. BzaumopetictBus u
A 12 2 2 8 0,11
KOMMYHUKAIINY B KOHCAJITHHT ¢
6. OCHOBHBIE HaIpaBIICHU
P 12 2 2 8 0
KOHCAJITHHT'OBOM J€ATEIbHOCTH




O0beM JUCHMILIHHEIL, Yac ®opma
Konrakrhas pa6ora TeKYyLIero
N HaunmeHnoBaHune TeM 00y4aoImmXxcsi ¢ npenojgaBartejiemM KOHTP0JIs
- (pa3pneinoB) Bcero 10 BUIaM y4eOHbIX 3aHATHI CP | ycneBaemocTtu*,
J JP | M3 | KCP [IPOMEAMYTOUKO
il aTTeCTAMH
7. KoHcanTuHr MOTHBAaIIMOHHBIX 12 2 2 ] o
CHCTEM
8. | KoncynsTupoBaHue Mo BOIpocy 12 2 1 9 o
pasButus OpeHma paboTomaTens
9. | Opranuzanus AEATENBHOCTH 12 ) 1 9 O.T
KOHCAJITHHTOBOH (DUPMEBI ’
ITpomerkyTouHast aTTecTalus 3a
Bcero 108 16 16 76
Ipumeuanue:
* gdhopmel mexyweco konmpons ycneeaemocmu. onpoc (O), oucnym (1), mecmuposanue (T).
** dopmul npomedicymounou ammecmayuu. 3avem (3a).
3aounan ghopma odyuenusn
O0beM JUCHMILIHHEI, Yac ®opma
Konrtakrnas pa6ora TeKyLIero
No HaunmeHoBaHHne TeM 00y4aroImmXxcsi ¢ npenojgaBartejiemM KOHTP0JIs
- (pa3pnenoB) Bcero 10 BUIaM y4eOHbIX 3aHATHI CP | ycnmeBaemocTu*,
J JP | M3 | KCP MPOMEAYTOMHO
il aTTecTAMH
1. VYpaBiaeHY€CKUl KOHCAITHHT
MpeAMET, METOI0JIOTHS, 48 O
MOHATUIHBIN anmapar
2. Opranuzanus npouecca o
KaJ[POBOT'0 KOHCYJIBTHPOBAHUS
3. | AuarHoctuka CUCTEMBI 2 2 44
YIpaBJICHUS OpraHA3aIUeH: 0
Ha3HAYCHHUE, TEXHOIOTHH,
MIPHOPUTETHI
4 MeTtobl aHaIM3a U PELICHUS O.T
YIPaBICHICCKHAX MPOOIIEM ’
5 BzanmoneicTBusa u 54 0.1
KOMM YHHKAIINY B KOHCAJITHHT ¢
6 OCHOBHBIE HANIPABJICHUS 0
KOHCAJITHHTOBOH JEATEIIEHOCTH
7 KoHcanTuHT MOTHBAaIIMOHHBIX 5 5 50 o
CUCTEM
8 KoncynapTupoBaHue 1o BOnpocy 0
pasButus OpeHma paboTomaTens
9 Opranuzanus JesTeIbHOCTU O.T
KOHCAQJITHHT'OBOH (pUPMEI ’
ITpomerxyTouHast aTTecTalus 4 4 3a
Bcero 108 4 6 94
Ipumeuanue:

* ghopmel mexyweco konmpons ycneeaemocmu. onpoc (0), oucnym (1), mecmuposanue (T).
** bopmul npomedicymounou ammecmayuu. 3avem (3a).

Coaep:xanue TUCHUIINHBI

Tema 1. YnpapiieH4YeCKMii KOHCAJTHHI: NpeAMeT, MeTOA0JOTHs, NMOHATHHHBIN
annapart (Ilpo6.iemuas Jekuusi, ceMuHap B (popMe ONpoca)
IloHATHE «YIPABJICHYECKUN KOHCAJITHHI». XapaKTEPUCTHUKA OCHOBHBIX IIOAXOJOB K
YIIPaBJICHYECKOMY KOHCYJIbTHPOBAHMIO. XapaKTepHble YEpPTbl U OCOOEHHOCTH KaJpOBOIO
KoHcanThHra. OyHKIMOHAIbHBIE OCOOCHHOCTH COBPEMEHHBIX OpPraHU3alMil U yIpaBIeHYEeCKUI
KOHcalITUHI. HayuHble NpennoChbUIKH, TEOPETUYECKHE U IPUKIAJAHBIE HCTOYHHMKH KaJIpOBOIO




KOHCAJITHHTA.
Mogenu u cdepsl npuMeHeHus: koHcanTuHra. Crenuduka paboThl KOHCYJIbTaHTOB H
BU/JIbl KOHCAITUHTOBOM JIESITETbHOCTH.

Tema 2. Opranusanusi mpomecca KaapoBoro KoHcyJbTupoBaHusi (IIpodiemHuas
JIEKIIMs, CeMUHap B (popme onpoca)

KoHcanTuHr kak Jjormdeckas OCIIOYKa Mpoucayp, BBINMOIHACMBIX KOHCYJIBTAHTOM U
KIIMEHTOM [T pelIeHHs poOJIeM 1 OCyLIeCTBICHHUS U3MEHEHUI B OpraHnu3aluy.

OcHOBHBIE CTaJAMM IIpOLECCAa KOHCYJIbTUPOBAHMS: INPEANPOEKTHAs, NPOEKTHAs M
IIOCJIETIPOEKTHAS.

Tema 3. /luarHocTmka cucTeMbl YNPAaBJECHHS OpraHu3anuei: Ha3Ha4YeHHe,
TexHosornu, npuopurtetsl (IIpodaemHuas Jexkuusi, ceMuHap B (popme onpoca)

JInarHocTHKa Kak METOJ| M3y4eHHUs! COCTOSIHUA ympaBiseMoro oobekra. Llenu u 3amaun
OpPraHM3allMOHHON JuarHocTUku. [IpruMeHeHHe NMarHOCTUKM IpU aHaIM3€ YINPaBICHUYECKUX
npoIeccoB. Buibl quarHoCTHUECKOro HAOIIOACHUS.

[103MLMOHHBIN aHAINU3 B CTPYKTYpE OpPraHU3allMOHHOM IMarHOCTHKHU. JIMarHoCTUKa B
IIPAKTUKE OPraHU3aL[MIOHHOTO ayANTA.

Tema 4. MeToabl aHaJu3a W peulleHUusi ynpapjeHYeckux npodiaem (IIpodiaemHas
JIEKIMs, CeMHHap B (popMe onpoca ¥ TeCTHPOBAHMSA)

PazHooOpa3zue METOAMYECKOTO HWHCTPYMEHTapHsi, HCIOJIb3yeMOro TpH  aHaIu3e
yIIpaBJIEHUYECKUX MpoOIeM. XapaKTepUCTHKA COIMOJIOTMYECKHX U TICUXOJIOTUYECKUX METOOB:
MHTEPBBIO, OIpPOCHL, TECTUPOBAaHUE, HAONMIOACHUE, TpynmnoBas paboTa, JeJIOBBIE WIPBI,
HKCTIEPTHBIE OLEHKH, (HOPMUPOBAHHE «IepeBa LEei» U M.

Tema 5. B3anmopeiicTBus 1 KOMMYHUKAnMu B KoHcaJaTuHre (Ilpo6aemnas nexknmus,
ceMHHap B popMe TUCITYTA)

YcraHOBIEHHE B3aUMOJEHCTBUSL «KOHCYJBTAHT- KIMEHT». [loBeneHueckue posu
KOHCYJIbTAHTOB. Meronsl BO3JICHCTBUSA Ha CUCTEMY «KOHCYJIbTaHT-KIIUCHT.
KBanudukannoHHas xapakTepuCcTUKa AeATEIbHOCTH KOHCyabTanTa no A.W. [Ipuroxuny.

Tema 6. OcHOBHBIC HanpaBJeHHSI KOHCAJITHHIOBOH AesaTeJbHOCTH (IIpodiemHasn
JIEKIIMs, CeMUHap B (popme onpoca)

Crenuduka KOHCANTUHTOBBIX yciyr. Ilporpamma pa3BUTHSL KOHCYJIbTAIMOHHOM
npaktuku. Knaccupukamusi KOHCaATUHTOBBIX yciyr. KoHCyabTHpOBaHHE MO OOIIMM BOIPOCAaM
yIIpaBJIEHUS] OpraHU3alUei U BEIPAOOTKH KOPIIOPATUBHOM CTpATEruu; 1o BOIPOCAM YIPABICHUS
(uHAHCOBOM NIESATETHLHOCTHIO; IO Pa3BUTHs MAPKETHUHIa B OPraHU3allNH, 10 BOTIPOCAM Pa3BUTHS
TOCYJapCTBEHHbIX M MYHUIMNAIBHBIX YyupexaeHHi. OcOOEHHOCTH KOHCANTHHra pPa3BUTHUA
MaJIbIX IPEATIPUATHH.

KoHcynpTHpOoBaHHE 1O BOIIpOcaM YIpaBJIEHUsI NepcoHaioM opranuzauuu llomuTuka,
IIPAaKTUKAa M aHajlu3 YeJOBEYECKUX pecypcoB. IlnaHmpoBaHMe 4YEIOBEUECKHUX PECYPCOB.
KommnekroBanue mraroB. KagpoBelii ayuT.

Tema 7. KoncanTuar moruBannoHHbIx cucrteMm (IIpodsiemHasi jJekuus, ceMHHAP B
¢popme onpoca)

Pa3BuTne MOTUBALIMOHHBIX CUCTEM.

MortuBupyomas OLIEHKa [EepCOoHajlla OpraHu3aluu. MHCTpyMEHTBI U CTpaTeruu,
UCIOJb3yeMble NMPH  KOHCAITUHIC MOTHBAIIMOHHBIX cHcTeM. OCOOEHHOCTH HCIIOJIb30BAaHHE
«konuenuuu PFP». M3ydenue peanbHbIX NPUMEPOB MOTHUBALMOHHBIX IPOrpaMMbl IS
IIepCcoHaa.



Tema 8. KoncyabTHpoBaHHe 10 BONpOCy pa3BUTHA OpeHaa padoroaareJis
(IIpobJsiemHasn ek us, ceMUHap B (popMe Onpoca)

KoHcynpTHpOBaHHE 1O BONpOCaM CO3JAaHHUSA MPOrPAaMM IOBBIMIEHUS JIOSUIBHOCTH
nepconana. AxTyanbHble  TeHjaeHuuu ~HR-Openauura I[lpuMeHeHuMe  MapKETHHIOBBIX
uHCTpyMeHTOB [t (popmupoBanust HR-6penna. Co3nanue u tuppaxupoanue EVP kak dakrop
¢dopmupoBanus HR-Openna.

Tema 9. Opranusamusi AeATEJIbLHOCTH KOHCAJTHHroBo ¢upmbl (IIpodiaemuas
JIEKIIM5, CCMUHApP B (popMe TeCTUPOBAHMSA)

KoncantunroBass ¢upma: NOHATHE U KIACCU(UKAMOHHBIE CHCTEMBI JESTEIbHOCTH
¢bupM. OTambl OTKPHITUS M YIPaBICHUS KOHCAITHHTOBOW (GUpMONH. Mojaenu OTKpHITUS
KOHCANTHHroBoro OwusHeca. Matpuna BCG i xoHcantuHkoBod ¢upmbl. Crpareruu
NEATeNbHOCTH  KOHCAITHHIOBOM  ¢(upmbl. TakTMKa M = TEXHOJOTHHM  JICSITEIbHOCTH
KOHCANTHHIOBBIX ¢GupM. OleHka pe3ylbTaTUBHOCTH W 3(PQPEKTUBHOCTH ACATEIBHOCTU
KOHCAJITUHIOBOM (pUPMBI.

4. MaTtepuaJjibl TEKyILEro KOHTPOJISI YCIIeBA€MOCTH 00y4daommxcs U GOHI OLeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTeCTAMHU MO JUCHUIJINHE

4.1. ®opMbl U METOJIBl TEKYHUIETO KOHTPOJS YCIEBAEMOCTHM U IPOMEKYTOUHOU
aTTeCTallUU.

4.1.1. B xozme peamuzauun aucuuniauHel b1.5.32  «OcHOBBEI ylpaBIeHYECKOIO
KOHCYJIBTUPOBAaHHUSA» HCIIOJIB3YIOTCS CIEAYIOUIME METOJAbl TEKYILEro KOHTPOJs YCIIEBAEMOCTU
00yJarommxcsi:

Tema (paznen) Meroap! TeKyiero
KOHTPOJIS
yCIIEBAEMOCTH
Tema 1. | YnpaBiieHYeCKUI KOHCAJITHUHT: IPEAMET, METOI0JIOTHS, 0IIpocC
MIOHSATUMHBIN anmnapar
Tema 2. | Opranusanus npouecca KagpoBoro KOHCYJIbTHPOBAHUS ompoc
Tema 3. | luarHocTHKa CUCTEMBI YIIPABJICHUS OpraHU3aIUei: OIIpocC
Ha3Ha4YCHUE, TEXHOJIOTUH, IPUOPUTETHI
Tema 4. | Metoap!l aHanM3a U peIeHUs YIPaBICHYECKUX MPoOIeM 0I1poC,
TECTUPOBAHUE
Tema 5. | BzaumonencTBus 1 KOMMYHUKAIMU B KOHCAJITUHTE OIPOC, TUCITYT
Tema 6. | OcHOBHBIE HaNPaBJIECHUS KOHCAITUHIOBOM JEATEILHOCTH OIIpocC
Tema 7. | KoHCAJITMHT MOTHMBAlIMOHHBIX CUCTEM OIIpOC
Tema 8. | KoHcynpTHpoOBaHUE IO BOIPOCY pa3BUTHS OpeHaa oIIpoc
paboTonaTess
Tema 9. | Opranusanus AesTeIbHOCTH KOHCAITHHIOBOM (pUpMbI o11poc,
TECTUPOBAHUE

Jnist 3aouHO# Gopmbl 00ydenus ¢ npumernenuem 10T

Tema (paznen) Meroap! TeKyiero
KOHTPOJIA
YCIIEBAEMOCTU
Tema 1. VYpaBieHYECKUI KOHCAITUHT: IPEAMET, METON0JIOT U, IIucemeHnHas
MOHSATUWHBIN anmnapar KOHTPOJIbHAS
Tema 2. | Opranusanus npouecca KagpoBoro KOHCYJIbTHPOBAHUS pabota
Tema 3. | luarHocTHKa CUCTEMBI YIIPABJICHUS OpraHU3aIUei: YCTHBIN OTBET Ha
HAa3HA4YCHUE, TEXHOJIOTUH, IPUOPUTETHI BOIIPOCHI
Tema 4. | Metozpl aHanu3a 1 pelieHus ynpaBIeHYECKHX Npobiem Tectuposatue
Tema 5. | B3auMoaelcTBUsS M KOMMYHUKAIUU B KOHCAJITUHIE




Tema 6. | OCHOBHBIE HaNPaBJIECHUS KOHCAITUHIOBOM JEATEILHOCTH

Tema 7. | KOHCAITHHI MOTHBALIMOHHBIX CUCTEM

Tema 8. | KoncynapTHpoBaHUE IO BOIPOCY pa3BUTHS OpeHaa
paboTonaTess

Tema 9. | Opranusans 1esiTeIbHOCTH KOHCAITHHIOBOM (pUpMBbI

4.1.2. 3adyer MPOBOAUTCS C MPUMEHEHHEM CIEAYIOIUX METOJOB (CPEICTB): B YCTHOM
(dbopme 1o BOIIpocaM U 3aJaHUSIM.

4.2. Marepuanbl TEKYLLEro KOHTPOJIS YCIIEBAEMOCTH.

[IpenoaBarenb OLEHUBAET YPOBEHb MOTOTOBICHHOCTH OOYYAIOLIMXCS K 3aHATHUIO IO
CJIEYIOLUM MTOKA3aTEIAM:

- YCTHBIE OTBETHI Ha BOIPOCHI NIPEMOAABATEINS 110 TEME 3aHATHS,

- BBICTYIUIEHHE I10 BOIIpOCaM K OIlpocam,

- BBICTYIUIEHHE € JOKJIaJJaMH 10 BOIIPOCaM K OIIpocaM;

- yyacTue B 0OCY)KJE€HUH JOKJIAI0B;

- BBICTYIUIEHHE C JIOKJIaJJaMU Ha JUCITYTE;

- ydacTue B AMCIIYTE;

- KOJIMYECTBO MPABUIIbHBIX OTBETOB IIPU TECTUPOBAHUH.

Kpurepuu onennBanus oTeera:

- CTEIIEHb YCBOEHUS MOHATUN U KaTETOPUM 110 TEME;

- yMeH#e paboTaTh C JOKyMEHTAIbHBIMU U JINTEPATYPHBIMH HCTOYHUKAMH;

- TPaMOTHOCTb U3JIOKEHUSI MaTepUaa;

- CaMOCTOSTENBHOCTb PA0OThI, HATMYHE COOCTBEHHOM 000CHOBAHHOM MMO3UILIMH.

Kputepuu orieHrBaHus JOKIa1a IO TEME 3aHATHS/AUCITYTa:

- CTEIIEHb YCBOEHUS MIOHATUI U KaTETOPUH 110 TEME;

- yMeH#e paboTaTh C JOKyMEHTAIBHBIMU U JINTEPATYPHBIMH UCTOYHUKAMH;

- TPaMOTHOCTb U3JIOKEHUSI MaTepUaa;

- CaMOCTOSITEIBHOCTb PA0OThI, HATMYNE COOCTBEHHOM 000CHOBAHHOM MO3HUIIMH.

Kputepuu onieHrBanus y4acTusi B 00CY>KICHUH JTOKIaI0B/ TUCTTYTE:

- yMeH#e GpopMyIHpoBaTh BOMPOC MO TEME AOKIIAa;

-yMEeHHUE OTCTauBaTh CBOIO TOUKY 3PEHUS, ONMUPAsICh HA METOIbI ApTyMEHTAIIUH;

- HaJTM4Ke JOTOJHEHUN K JOKIIady;

- Hanmu4yre cOOCTBEHHOW 000CHOBAHHOMN TO3UIINH.

OneHka 3HaHWM, yMEHUMN, HAaBBIKOB IPOBOJUTCS Ha OCHOBE OaUTbHO-PEUTHHTOBOM
cuctembl 70% u3 100% (70 6amnos u3 100) - Bkiax mo pe3ynbTaTaM MOCEIIAEMOCTH 3aHATHIA,
AKTUBHOCTH Ha 3aHATHUSX, BBICTYIUICHUS Ha AHCIYTe, OTBETOB HA BOIPOCHI MPEMNOJABATENs B
XOJI€ 3aHATHS, 110 PE3yIbTaTaM MPOXOXKICHHUS TECTUPOBAHUSI.

Heranuzanus OaqioB U KPUTEPUU OIEHKU TEKYIIErOo KOHTPOJS YCHEBAaeMOCTH
yTBEpKIaeTcsl Ha 3aCeTaHnuu KadeIpol.

TunoBble OIIEHOYHBIE CPEACTBA
Bonpoch! U1 MOATOTOBKH K ONPOCAM MO0 TeMaM:

Tema 1. YnpapiieHYeCKHIl KOHCAJITHHI: MpeIMeT, METOI0JOIusl, MOHATHHHBII
anmnapar

1. TloHsiTHE «ympaBIEHUECKHH KOHCAITHHI». XapaKTePUCTHKA OCHOBHBIX MOAXO/I0B K
yIpaBiIeHUYECKOMY KOHCYIBTUPOBAHUIO.
2. XapakTepHble YepThl U OCOOCHHOCTHU YIPABIEHYECKOTO KOHCAJITHHTA.
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3. CoBpeMeHHOE pa3BUTHE PbIHKA KOHCAITHUHIOBBIX YCIYT B MUPE.

4. CraHoBI€HHME KOHCAJIITUHIOBBIX yCIyr B Poccun.

5. VYuyactHuUKM Tpoliecca KOHCylbTHpoBaHusA. Ilpomecc BbIOOpa KOHCYIBTaHTA
(BHYTpeHHHE U BHEIIHUE KOHCYIIBTaHThI, POCCUIICKOE/3apy0eKHOE areHTCTBO).

6. XapakTepHCTHKa OCHOBHBIX HallpaBJICHUN yIPaBIEHUYECKOTO KOHCYIbTHPOBAHMS.

Tema 2. Opranusanusi npouecca KaJpoBoro KOHCYJIbTHPOBAHHS

1. OcHOBHBIE 3Tambl Tpolecca KoHCyiabTHpoBaHus (Moaens Munana Kypo6a):
KpaTKasi XapaKTepUCTUKa KaXJA0U U3 CTauu
2. IIpennpoextHast cragus: (KOHTaKT C KJIMEHTOM, OCO3HAHME KIMEHTOM HAJIUYMS

npoOsemMbl, TpeABAPUTENbHBIM JAWarHo3 npobieMbl; nHoArotroBka 13 u  (uHaHCOBOTO
NPEIOKEH NS, 3aKIII0YCHNE KOHTPaKTa). Bujenue KOHCYyIbTaHTa.

3. [IpoexTHast cragus: oOmias xapakrepucthka. OIGHKa KadyecTBa pE3yIbTaToOB
npoekTa. Bunenue KoHcyabTaHTa.

4. OCOOCHHOCTH  TMOCHENPOCKTHOM  CTaguH.  3aBeplIeHHE KOHCAITHUHIOBOTO
nporecca. BuaeHue KOHCYIbTaHTA. Camoananu3 5((eKTHBHOCTH KOHCYIbTAIIMOHHOM
JeATeIbHOCTH.

Tema 3. /luarHocTmka cucTeMbl YNPAaBJECHHS OpraHu3anyeii: Ha3Ha4YeHHe,
TeXHOJIOTHH, IPHOPHUTETHI

1. JInarHoCTHKa KaK METOJ M3YYCHMsI COCTOSHHA YIpaBiisieMoro o0Obekra. Llemn u
3a/a4yd  OpPraHM3allMOHHOW  JUArHocTUKW. [IpuMeHeHWe [MarHOCTUKM IpU  aHajIu3e
YIIPaBJIEHYECKUX ITPOLIECCOB.

2. Meroabl coopa umHpopMmanuu u  OOMICH OpPraHU3AIMOHHON JTHUArHOCTHUKH
(MeTombl  3KCHpecC-IUAarHOCTHKUA  (CaMOJMArHOCTUKH),  JUArHOCTUYECKOE  HMHTEPBBIO,
nuarnoctuueckoe Habmoaenue, SWOT-anamu3 u PEST-ananu3)

3. [lo3MIMOHHBIA  aHaMUM3 B CTPYKTYpPE  OpPraHU3ALMOHHOM  JUArHOCTUKH.
JlnarHocTyka B IPAaKTUKE OPraHU3allMOHHOIO ayIUTa.

Tema 4. MeToabl aHaIM3a U pelieHUs] YNIPaBJIeHYeCKUX MpodiieM

L. PazHooOpa3zue MeToAMYecKOro MHCTPYMEHTapus, HCIOJIb3YeMOIo IpU aHaIu3e
YIIPaBJICHUYECKUX TPOOIIEM.

2. Metoabl paboTHI C yIIPaBIEHUYECKUMH OLITHOKaMHU.

3. Metoabl TPUHATHS M pEAIU3aldd YIPaBICHUECKUX DPEIICHHH (SKCHEpTHBIE U

KOJUICKTUBHBIE METOJBI, «JAepeBO» Ienei, QopmupoBanue KpurepueB 3(GPEKTUBHOCTH,
MO3TOBOM MITYPM H T.1I.)

4. JlenoBble Wrpbl M TeWMH(HUKALKA KaK CHOCOO pELICHHs YIPaBICHUYECKUX
npooIeM.

Tema S. B3aumoaeiicTBUsI ¥ KOMMYHHKAUHU B KOHCAJITHHI e

1. YcraHOBIIEHHE B3aUMOACUCTBUS «KOHCYJIBTAHT-KIUECHTY.

2. IToBeneHueckue pony KOHCYJIbTaHTOB.

3. MeTtopl BO3IEHCTBUS HA CUCTEMY «KOHCYJIbTaHT-KIUEHT.

4. KpanudukannonHas XapakTepuCTHKa JEITEIBHOCTH KOHCyabTaHTta mno A.U.
IIpuroxuny.

Tema 6. OcHOBHBbIE HATIPaBJIeHUS] KOHCAJTHHIOBOI /1eATEJIbHOCTH

1. Crnenuduka KOHCANTHHTOBBIX YCIIYT.

2. [Iporpamma  pa3BUTHS  KOHCYJAbTALIMOHHOM  mpakTuku.  Knaccudukarus
KOHCAQJITUHIOBBIX YCIIYT.

3. KoncynerupoBanue 1o oOmMM BONpOCaM YOpPABICHHUS OpraHu3alue u

BBIPAaOOTKHM  KOPIIOPATMBHOM  CTpareruw, [0 BONpOCaM YyHpaBieHUus (PUHAHCOBOI
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IeATEIbHOCTBIO.

4. KoncynetupoBanue 1o oOmMM  BONpocaM IO  BOIpPOCaM  Pa3BUTHUS
rOCyIapCTBEHHBIX U MYHUIIMIAIBHBIX YUPEKACHUMN.

5. Oco0GeHHOCTH KOHCAITUHIA Pa3BUTHS MAJIbIX MPEANPUATUH.

6. KoHcynpTHpOBaHME 1O BOIpOCaM YOPABIEHUS MEPCOHAJIOM OpraHU3aluu

[TonuTHKa, MpakTUKa U aHAJIM3 YEJIOBEYECKUX PECYpPCOB. AyIUT NEpCOHANA.

Tema 7. KoHCAATHHTI MOTHBALIMOHHBIX CHCTEM

1. Pa3BuTHe MOTUBALIMOHHBIX CUCTEM.

2. MoTtuBupyromnas OLeHKa IIEpCOHAIa OPraHU3aLuy.

3. WNHCTpyMEHTBI U CTPATErUU, UCIOIL3YEMBbIE IIPM  KOHCAJITUHIE MOTHUBALIMOHHBIX
cucreM. OcoOOEHHOCTH UCTIOIb30BaHNE «KOHIenuu PFPy.

4. MotuBaimonHas marpuna A.M. [lpuroxuHa M npakTHKa €€ HCHOJIb30BaHUS B
KOHCYJIbTUPOBAHUMU.

S. N3yyenue peasbHbIX IPUMEPOB MOTUBALIMOHHBIX IIPOTPAMMBI Ul IIEPCOHAA.

Tema 8. KoncyabTpoBaHue mo Bonpocy pazsutus Openaa padorogaresst

1. KoHcynbTupoBanue mo BOImpocaM CO3[aHusl MPOrpaMM TOBBIILIEHUS JIOSUIBHOCTH
HEpCOHAA.

2. AxryanbHble TeHaeHunn HR-Openaunra.

3. [TpuMeHeHre MapKETHHTOBBIX HHCTPYMEHTOB [yt popmupoBanus HR-Openna.

4. Co3znanue u tuppaxupoBanue EVP kak dgaxrop popmupoanuss HR-Openna.

Tema 9. Opranuszanusi 1eATeJbHOCTH KOHCAITHHIOBOH (PUPMBbI

1. KoncantuaroBas ¢upma: moHsATHE U  KJIACCU(DUKAMOHHBIE  CHCTEMBI
JEATeIbHOCTH (PUPM.

2. OTansl OTKPBITHS U YIPABICHHUS] KOHCAJIITUHTOBOM (PMPMOIA.

3. Mopenu OTKpBITHS KOHCANTHHTOBOM KOMITAHMU: MpHOOpeTeHue, (paHyail3uHr,
peopraiusanus, ayTCOpCHHT.

4. Crparerun JesSTEIbHOCTH KOHCAITUHTOBOW ¢upmbl. Matpuna BCG  ans
KOHCANTHHKOBOM (pupMmbl. TaKTHKA M TEXHOJIOTUH JEATEIHHOCTH KOHCAITHHIOBBIX (PUPM.

5. OmneHka pe3yabTaTUBHOCTH U 3(PPEKTUBHOCTH IEATEIBHOCTH KOHCAITHHIOBOM
bupMBI.

IIpumepHBIe BONPOCHI /I MOATOTOBKHU K JUCIIYTY:
DTHYECKUE HOPMBI eI TEIbHOCTH KOHCYJIBTAaHTOB: OCHOBHBIE Mpo0ieMsl B Poccuu.
[To3unust KOHCYNIbTaHTa B KOH(MJIMKTHOM CUTYaIlHH.
@akTOopbI, ONPEIENAIONIUE BEIOOP MOBEICHUYECKOH POIH KOHCYJIbTaHTA.
Crnenuduxa paboTsl KOHCYIbTaHTOB B Poccun.
CoBpemMeHHbIE TEHICHIMM pPAa3BUTHS pbIHKAa KOHCAJITHMHIOBBIX yciayr B Poccuu
(ananu3 Ha OCHOBE cTaTUCcTUUYECKUX AaHHBIX JkcnepT PA u Kommepcanr.ru).

M

HpnMepnble TECTOBbIC 3aIaHMA NJIA TEKYIIEro KOHTPOJIsA oﬁyqamumxcn

Tema 1. YnpapieHYeCcKHMH KOHCAJTHHI: MpeIMeT, MeTOH0JIOTHs, NMOHATHHHBbIN
annapar

1. Kakoil nepuojg BpeMeHM Ha3bIBAKOT «30JI0Tble TOABD YNPaBJIEHYECKOIO
KOHCYJbTHPOBaHUsA? (BbIOEPUTE OJMH BaPUAHT)

a) BpemeHa I Ipompinennon pesomonun (X VII-XIX BB);

0) pa3BUTHE MOBEIEHUYECKUX TEOPUI M IIKOJIBI YeOBEUECKUX OTHOIIeHuH (koner IX —
Havano XX Beka);
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8) Oypmubill pocm uucia u yKpynHenue macuma6o6os xomnauuii (50-70 200vr XX 6exa);
cogpemennwlll sman (koney XX — navano XXI gexa).

2. Kakyw 3apy0e:kHyl0 KOMIAHHMI0 NPUHATO CYUTATH MEPBOl KOHCAJITHHIOBOI
¢pupmoii? (BeIOEpUTE OJMH BapUaAHT)

a) McKinsey & Company;

0) Arthur D. Little;

B) PriseWaterhouseCoopers;

r) Harrington Emerson;

1) School of Commerce, Account &Finance.

3. B kakom roay BO3HHMKJIA NepBasi POCCHIiCKasi IIKOJA KOHCYJbLTAHTOB IO
ynpasieHuio B ctpyktype AHX npu IIpaButenbcrBe P®? (BoiOeprTe OJTUH BAPHAHT)

a) 1930 r.;

0) 1983 r.;

8) 1992 2.;

r) 1999r.

4. Hanumure KOMNAHUM, BXOJsIINe B «0OJbIIYI0 YeTBEPKY» KOHCAJTHHIOBBIX
KOMIIAHMM:

S. Hanummure usBecTHble BaM poccuiickie KOHCAITHHIOBbIe KOMIIAHUU:

6. Kakue TeHIeHIHM HA PbIHKE KOHCAJITHHIOBBIX YCJIYI 0TMEYAIOT IKCHEPTHI MO
uroram 2017 roaa? (BO3MOKHBI HECKOJILKO BAPHAHTOB OTBETA)

a) CYILIECTBEHHBIN pOCT B cerMeHTe (PMHAHCOBOTO KOHCAIITUHTA;

0) cHudiceHue 00U 20CYOaAPCMBEHHO20 U MYHUYUNATLHO20 KOHCAIMUH2A,

B) pOCT BBIPYYKH KOHCAJITHHTOBBIX KOMIIQHMW ¥ YBEJIMYCHHE KOHCAJITHHTOBBIX
OIOIIKETOB;

) POCT YCJYT HAJIOTOBOTO M IOPUANYECKOT0 KOHCAJITHHTA;

1) YBEJTMUEHHUE OTUIATHI TPYa KOHCYJIBTAHTOB;

€) TaJeHHe CEerMEHTa CTPATErMYeCKOr0 KOHCAJITUHIa M KOHCAITHHTa B 00JacTH
MapKETHHTA.

7. B KakHMx cJy4yasix KOMIAHHMHU 1eJeco00pa3Ho o0pamaThbecsi 3a MOMOMIBI) K
KOHCYJbTAHTY? (BO3MOXHbBI HECKOJIPKO BAPUAHTOB OTBETA)

a) Bcerja, Korja BO3HHUKACT CIIOKHAS CHUTYallUs WIM Ui NMPO(UIAKTUKH BO3MOMKHBIX
pooJieM;

0) K020a HeobX0OUM HE3ABUCUMDBLLL 832710 CO CHOPOHbL HA NPOOeM) KIUeHma,

B) KOTJa mpoOiieMa MOXET BBI3BAaTh OYCHb CEPhE3HBIC COIMAIBHBIC, IKOHOMUYCCKHE U
Ip. TIOCIIEICTBUS;

2) K020a HYICHA NOMOWb ZPAMOMHO20 CNeYUdIucma 6 YCI0GUSAX OSPAHUYEHHO20
8peMeHU;

0) HeobXooumMo ocyuecmsums paouKaibHble KOMNIEKCHble NPeodpa308anus 8 cucmeme
VIPaeieHust;

€) JUIS y4acTusl BO BHYTPEHHUX KOH(QIUKTAX MPEIIPUSATHS;

) KOTJ]a Hy)KHO MPUHATH BAYKHOE PEIICHHUE 32 PYKOBOIUTEIS] KOMIIAHHU;

3) 1Sl IOATOTOBKM KOHCYJIBTAI[HOHHOTO OTUYETA WU JAPYrOW OTYETHOCTH.

8. Hammmmure B Ta0JMUIE MO HECKOJbKY IOJOKHTEJIbHbIX M OTPHIATEIbHBIX
CTOPOH NpPH OOpalIeHHH 32 MOMOIILI0 K PAa3JIMYHBIM BHIaM KOHCYJIbTAHTOB (BIMIIUTE B
MYCTBIE CTPOKH):

NuauBuayaibHbIH KOHCYJIBTAHT
ITonoxurenbHbIE CTOPOHBI | OTpuUnaTenbHbIe CTOPOHBI
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Poccuiickoe KOHCYJIbTAIMOHHOC aI'CHTCTBO

IonoxurenbHbIE CTOPOHBI OTpHnaTeabHbBIE CTOPOHBI
1. 1.

2. 2.

3 3

3ap}’6€>KHO€ KOHCYJIbTAOMOHHOC arcHTCTBO

IonoxurenbHbIE CTOPOHBI OTpHnaTeabHbBIE CTOPOHBI
1. 1.

2. 2.

3 3

9. Ilepeunciaure mMpoueaypbl HA KAMKIAOM U3 ITANOB KOHCYJIbTHPOBAHUS
(3aMmoTHUTE MYCThIE CTPOKH):

Irtan IIpouenypsr
IlogroroBka 1.KOHTaKT ¢ KIMECHTOM
2.
3.
4,
5.
JuarnocTtuka 1.
2.
3.
4,
5. OT4er 0 AMATHOCTHKE
Iloaroroska pemeHuit 1.Tlouck anbTEepHATUBHBIX PEIICHUHI
2.
3.
4,
Buenpenue pemienuit 1.
2.
3.
4,
5. KonTponp kauecTBa peain30BaHHBIX PELICHUN
6.
3aBepileHue 1.OueHka MpoBeEHHOW KOHCYJIbTALIMOHHOW ACATEIbHOCTH
2.
3.
4,
5.

10. BoiOepuTe TeHAEHINH, KOTOPbIe HMMEKOT MecTO B cerMeHTe « KoHCy1bTHpOBaHME
B 00J1aCTH YNPAaBJECHHSI NEPCOHAJIOM» MO JAHHBIM HMCCJICI0BAHUS aMEPHKAHCKOIO M
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3ana/HO-eBPONEHCKOro PbIHKOB KAa/JPOBBIX YCJIYr: (BO3MOXXHBI HECKOJIBKO BapHaHTOB
OTBeETa)

a) nH(POPMAIIMOHHO-KOHCYIBTAIIHOHHOE 00ECTIEYCHHUE;

0) KOHCYIBTHPOBAHME IO pa3paboTKe HOPMATHBHOI 0a3bl;

8) KOPNOPAMUBHBIL KOYUUHS,

2) ycnyea no oOyeHke JOANbHOCMU MON-MEHeOHCepos U UX 3aUHMEPecO8aHHOCMU 6
yecmHoOM 6e0eHul 0ell KOMNAHUU,

1) ycIayrd B 00JacTH yrnpaBieHus (pUHAHCAMU;

e) ycayru no HanpasieHuto Workplace focus;

) YCIIYTH, CBSI3aHHBIE C IOCTPOECHUEM Ha MPEANPUATUU CUCTEM MOOIIPEHHSI, OTYETHOCTH
Y OTBETCTBEHHOCTH.

10. Cnoco0 ynpasJieHHsI IEPCOHATIOM, NMPEANOJIAral0Iuil OKa3aHue yciayr B popme
NpeOCTABJICHUS B PACIOPsIKEHUE 3aKA3YHKa ONpeeJeHHOr0 KOJMYecTBa padoTHUKOB,
He BCTYNAWIMX € HHM B KakKHe-Ju00 TNPpaBoBble OTHOLIEHUS HANPSAMYIO, HO
OKa3bIBAIOIIMX OT MMEHM MCIOJIHUTEJs] ompelejeHHbIe YCIAYTH — 3TO: (BblOepuTe OAUH
BapHUaHT)

a) ayTCOPCHHT IepCOHAIA;

6) aymcmaghgpune nepconana;

B) a/lanTallys IEPCOHAIA;

r) balanced ScoredCard.

11. Kakas u3 5 Moaesedl OTKPbITHS KOHCAJTHHIOBO KOMIIAHMM TOApPa3yMeBaeT
BH/I OTHOLIEHUI MeKIy PbIHOYHBIMHU Cy0beKTaMH, KOI/Ia O/IHA CTOPOHA mMepelaéT Apyrou
CTOpPOHE 32 IUIaTy NPaBO HA ONpeAeéHHbIi BUA KOHCAJTHHIOBBIX YCJIYI, HCHOJb3YS
pa3padoTaHHy10 OU3Hec-MO/ieJIb ero BeJleHus? (BbIOEpUTE OJIMH BApUAHT)

a) ayTCOPCHHT;

0) ppanuaiizune;

B) MOKYIIKA;

') peopranu3aiys (BbIICICHUC);

1) JIU3UHT.

12. Kakas wu3 0a30BbIX CTpaTeruii [AeATeJILHOCTH KOHCAJITUHIOBOH (upPMBbI
XapakTepHa 15 Gpupm, cTpeMsiluxcs K AnBepcHPUKANNN ¢ MPOHNKHOBEHHEM HA HOBBIE
poiHKHu? (BBIOEPHUTE OJMH BAPHAHT)

a) cTparerus pocra;

0) cTpaTerusi OrpaHUuEHHOTO POCTA;

B) CTpaTerysi COKpPAICHHUS;

2) KOMOUHUPOBAHHASL CIMPAMe2Us.

13. Kaxkas u3 mozaeJsieit kopnopaTuBHoro ynpasJenus T. loaronsarosoii coueraer B
cede OECKOHTPOJILHOCTHh MEHEI’KMEHTa W HEBO3MOKHOCTh YBEJHYMBATH CBOIO [0JII0
co0cTBeHHOCTH? (BBIOSPUTE OJTMH BapUAHT)

a) MOJIEJIb «Y4aCTHOTO MPEATIPUATHUS,;

0) MOJIeNb «KOJUIEKTHBHON MEHEDKEPCKON COOCTBEHHOCTHY;

B) MOJIEITb C KOHIICHTPUPOBAHHBIM BHEITHUM BIIAJICHUEM;

2) MoOelb ¢ pacnblIeHHbIM 81A0EHUEM.

14. Kak MOKHO OLlECHUTh KOHCAJITHHIOBYI0 KOMIIAHHMIO, B KOTOPO#i 60% nmpoekToB —
«cobakm»; 20% — «mupoduaembi»; mo 10% — «3Be3abl» U «I0liHbIe KOPOBBD). Hammimmte
000CHOBAHHLII OTBET
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4.3. OueHO4HbIE CpEeNCTBa AJIs IPOMEXYTOUYHON aTTecTaluu

4.3.1. ®opmupyeMble KOMIETSHIIMHU C YKa3aHHEM 3TaloB UX (OPMUPOBAHUS B MpoLIEcce
ocBoeHHs 00pa3oBarenbHOM mporpammbl. [lokasarenu u KpuTepun OICHUBAHUS KOMIETEHLUH €
y4eToM 3Tana ux (opMUpOBAHUS

Kon HaunmenoBanue Kon HaumenoBanue sramna
KOMIIETEHIIUU KOMIIETEHIIUU 3Tana OCBOCHUS OCBOEHUS KOMIIETEHIIUU
KOMIETEHIIUU

OIIK-4 BJIaJICHUE HaBBIKAMMU OIIK-4.2 crnocoOHOCTh  (hopMUPOBAThH
paboThI ¢ BHEITHUMH 3ampoc M IUJIAHUPOBATh
OpraHu3anusIMu paboTy O TOJy4eHUs
(MunucTepcTBOM Tpyna UH(OPMALIMOHHBIX,

Y COI[MATBHOM 3aIUThI METOJUYECKUX,

Poccuiickoit KOHCYJIBTAllUOHHBIX YCIYI CO
denepanuu, CTOPOHBI BHEILIHUX
[TencuonubIM GOHIOM OpraHu3anumn

Poccuiickon

®enepanuu, Pongom

COI[MAIBHOTO

CTpaxoBaHUs

Poccuiickon

denepanuu,

denepanbHbIM QOHIOM

00s13aTeILHOTO

MEIUIUHCKOTO

CTpaxoBaHUsl,

denepanbHO ciyx00i

0 TPYAY U 3aHATOCTH,

KaJIpOBBIMU

areHTCTBaMy,

CIIy>KOaMU 3aHSATOCTH

HACEJICHHUS)

OIIK OC-11 COCOOHOCTh OIIK OC-11.2 FOTOBHOCTb OKa3bIBaTh
MPEAOCTABIISIThH KOHCYJIbTAlIMOHHBIE YCIIYTH
KOHCYJIbTallHOHHBIE BHYTPEHHUM U BHEILIHUM
yCIyTu B 00JacTH 3aKa3uuKam
yIpPaBJICHUS
MepcCoHaAIOM
BHYTPEHHUMU U
BHEIIIHUM 3aKa34HKaM

Oran ocBOeHUs IToka3zarens Kputepuii onieHuBaHus
KOMIETEHIUU OIICHUBAHMS
OIIK-4.2 OdopmasieT 3anpoc Ha CamocrosaTrenbHO 0popMIIeH

CocoOHOCTh POPMUPOBATH
3aIpoc M IJIaHUPOBATh
paboTy /Ui mOJTy4YeHUs
MH(POPMAIIMOHHBIX,
METOUYECKUX,
KOHCYJIBTAIIHOHHBIX YCIYT CO
CTOPOHBI BHEITHUX
Opra"u3anui

IIOJIy4YCHUE
MH(}OPMAIMOHHBIX,
METOUYECKUX,
KOHCYJIbTALIMOHHBIX YCIYT CO
CTOPOHBI BHEIIHUX
OpraHu3anui.

3aIpoC Ha MOJIYyYEHUE
UH(OPMAIIMOHHBIX,
METOIMYECKUX,
KOHCYJIbTALIMOHHBIX YCIYT CO
CTOPOHBI BHEITHUX
Opra”u3alui.

IlocnenoBarensrHO




Oran ocBoeHus IToka3zarens Kputepuii onieHuBaHus

KOMIETECHIIUU OLICHUBAHUS
Omnpenensier sTamnsl pabOThl | OMPE/IEIeHbI 3Tanbl paboThI
0 MOJTYYEHHUIO YCIYT B 0 MOJTYYEHHUIO YCIYT B
cdepe KaipoBOTo cdepe KapoBOTo
KOHCAJITUHTa CO CTOPOHBI KOHCAJITHHIA CO CTOPOHBI
KaJ[pOBBIX areHTCTB U CIIY)KO | KaJJpOBBbIX areHTCTB U CIyXO0
3aHATOCTU HACEJICHHUS. 3aHSATOCTU HACEJICHUSI.

OIIK OC-11.2 Biageer 3Hannem metonos, | JleMOHCTpUpyeT 3HaHUE

T'OTOBHOCTBH OKa3bIBATh
KOHCYJIbTAHUOHHBIC YCIIYT'
BHYTPCHHUM U BHCITHUM
3aKa34nuKaM

dbopM u poreayp
MIPOBEJICHUS KapPOBOTO
KOHCYJIbTUPOBAHUS.

Omnpenensier GopMbl U
METO/Ibl KaJIpOBOTO
KOHCYJIbTUPOBAHUS B
3aBHCUMOCTH OT
MOCTaBJICHHBIX
YIIpaBJIEHUYECKUX 3aJ1a4.

METO0/I0B, GOpPM U MPOLIeAYP
MIPOBEJICHUS KaJpOBOTO
KOHCYJbTUPOBaHUS.

CooTHOCHUT BHIOpaHHBIE
(bopMBI 1 METO/IBI KaAPOBOTO
KOHCYJIbTUPOBAHUS C
MIOCTaBJICHHBIMU
YIIPaBJIEHYECKUMU 3aa4aMHU.

4.3.2 Tunossle OLICHOYHBIE CPEACTBA

Bonpocsl k 3auery

1. IlonsTHE «ynpaBIEHYECKUN KOHCAITUHI».
2. Ilpeamet, 0OBEKT, POJIb M MECTO YIIPABICHYECKOTO KOHCAJITUHIA B CUCTEME HayK.
3. XapakTepHble YepThl U 0COOEHHOCTHU YIPAaBIEHUYECKOTO KOHCAJITHHTA.

4. HayuHnsle

MNpECAIOCHIIKH,

TCOPCTUYCCKUC

YIIPaBIEHYECKOTO KOHCAJITHHTA.
5. «boubas nsaTepkay TpaHCHAIIMOHAIBHBIX ayJUTOPCKO-KOHCAITUHTOBBIX (prupm
6. Xapakrepuctuka KoHcanTuHroBsIX opranusanuii no EBpomelckoMy CIpaBOUYHUKY-

YKa3aTeJlIro

KOHCYJIbTAHTOB

110 MCHCIDKMCHTY.

u IMPUKIIAIHBIC

PerunonannHsle,

HaIMOHAIbHbIE, TPAHCHAIIMOHAIbHBIE ACCOLUAIIMN KOHCAITUHTOBBIX (PUPM.
7. Opranu3zanus npouecca ynpaBjleH4eCKOT0 KOHCYJIbTUPOBAHUS
8. OCHOBHBIE CTaUX MPOLIECCA KOHCYIBTUPOBAHUSL.
9. Orarnbl BBINOJIHEHNS KOHCAITUHIOBBIX IPOEKTOB.
10. Ilenu u 3a1auu OpraHU3allMOHHON JUArHOCTHUKHU.
11. OcoOeHHOCTH NPHUMEHEHHUS OPTraHW3AUMOHHON IHATHOCTHKU B YIPABICHYECKOM

KOHCAJITHUHIC.

12. Opranu3zanroHHasi CaMOJUarHOCTUKA.
13. JInarHOCTUYECKOE UHTEPBBIO.

14.

16

HCTOYHHUKHU

MCKPCTUOHAJILHBIC,

15. XapakTepucTHKa COLMOJIOTHYECKUX M TICUXOJOTHYECKHUX METO/IOB, UCIIOJIb3YeMbIX B
YIIPaBJIEHYECKOM KOHCAJITUHTE.

16. IloHsTHE «MHTETPATUBHOI'O KOHCAITUHTAa» U CHEIM(UKA €T0 UCIIOIb30BaHMSL.

17. XapakTepucTHKa METO/J0B PEUHKMHUPUHIA OHU3HEC-NPOLIECCOB U OEHUMapKHHTa B
YIPaBJIEHYECKOM KOHCAITUHTE.

18. CymHoCTh ayTCOPCHHTAa U KOYYHHTa B Cepbl UX TPUMEHEHHUS.

19. OcoGenHocTH pabOThl KOHCYJIBTAHTA IO YIPABICHHIO.

20. KpanudukanyoHHas XapakTEepUCTHKa JEATEIbHOCTH KOHCyldbTaHTa 1o A.W.
IIpuroxuny.

21. ba3oBble IEHHOCTH KOHCAJITHHIa. DTUYECKUE OCHOBBI JIEATEIbHOCTH KOHCY/IbTAHTA.

22. VIHCTpyMEHTBHl M CTpaTeruM, HCIOJIb3yeMble NMPH KOHCAJITHHIE MOTHBAIIMOHHBIX
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CUCTEM.

23. Oco0eHHOCTH UCHIOJIb30BaHNE «KOHIenuu PFPy.

24. OcHOBHbIE CTPYKTYpHBIE KOMIIOHEHTHI opranuzaiuu. GopmansHas 1 HeGopMasbHas
CTPYKTYypa.

25. AHanu3 COBPEMEHHBIX OPraHU3aLMOHHBIX CTPYKTYP.

26. KoHcanTuHr pa3BUTHS OPraHU3aL[MOHHOMN KYJIbTYpBHI.

27. «KynbTypbl 1OBEpUS».

28. Crneuuguka KOHCAITUHTOBBIX yciyr B Poccum.

29. Haubonee BocTpeOOBaHHbIE BHIbl YCIYT KOHCAITUHTOBBIX KOMIIAaHMM Ha
POCCUNCKOM PBIHKE.

30. OcHOBHBIE BU/Ibl KOHCAJITUHIOBOW JEATEIBHOCTH.

31. KoHcynpTupoBaHue Mo oOLIMM BONPOCaM YIPABICHUS OpraHM3alued u BhIPaOOTKH
KOPIIOPAaTUBHOM CTpaTeruu, yrnpapyieHUs] (UHAHCOBOM JEATENbHOCTBIO, PA3BUTUS MAPKETHHIA B
OpraHM3alyH.

32. KoHcynpTHpOBaHHE MO BOIPOCY Pa3BUTHs OpeHaa paboToaaTes.

33. Coznanue u TuppaxupoBanue EVP kak ¢axrop popmupoBanus HR-O6penna

34. KoHcynpTupOBaHME 10 BOIIPOCAM YIIPABJICHUS IIEPCOHAIOM OpraHU3aluu.

35. IlpoBeneHue KagpoOBOTO ayJuTa.

36. OcoGeHHOCTH KOHCAJITHHIA Pa3BUTHS MaJbIX MPEANPUITUH.

37. KoHcynpTUpOBaHME IO BOIIPOCAM PAa3BUTHUS TOCYAAPCTBEHHBIX YUPEKACHUN.

38. Dranbl OTKPBITUS U YIIPABIEHHUS KOHCAITUHIOBOM (PMPMOH.

39. Crpareruu AeaTelnbHOCTH KOHCAITUHIOBOU (PUPMBI.

40. TakTHKa M TEXHOJIOTUH JEeSITeIbHOCTH KOHCAITUHIOBBIX (DUPM.

41. OueHka pe3ylbTaTUBHOCTH U 3(P(PEKTUBHOCTH NEATETBHOCTH KOHCAJITHHIOBOM
bupmBL.

42. KoHCy/nbTHpOBaHHE 110 BONIPOCAM YIPABICHUS IIEPCOHAIIOM OpraHU3aluu

43. IlonuTHKa, MPAaKTUKA U aHAJIN3 YEJIOBEYECKUX PECYPCOB.

44. IInaHupoBaHHE 4YeEJIOBEUYECKHX pecypcoB. KomiuiekroBanue mratoB. Kagposelii
ayurT.

45. Dtamnbl OTKPHITUSA U YIIPABJIEHUS KOHCAITUHTOBON (PUPMOIL.

46. Crpareruu JAeATeNbHOCTH KOHCAITUHIOBOM (upMbl. TakTUKa W TEXHOJIOTUH
JEeSITEIbHOCTH KOHCAJITUHIOBBIX (PUPM.

47. OueHka pe3ylbTaTUBHOCTH U 3(P(PEKTUBHOCTU JEATETBHOCTH KOHCAJITHHIOBOM
(bupMBI.

48. Pa3HooOpazue MEeTOJUYECKOr0 HMHCTPYMEHTapus, MHCIOJIb3yeMOro IpU aHallnu3e
yIpaBJIEHYECKUX MTPOOIIEM.

49. XapakTepuCTHKa COLMOJIOTUYECKUX UM IICUXOJIOTMYECKHX METOJOB: HHTEPBBIO,
OTPOCHI, TECTUPOBAHUE, HAOIIOJIeHNE, TPYIIIoBas paboTa, AEJIOBbIE UTPbl, SKCIEPTHBIE OLIEHKH,
dbopMupoBaHUE «IepeBa Leael» U mp.

50. TeHnmeHIMU POCCUUCKOTO phIHKA KOHcanTuHra B 2016-2017 rr.

IIpumepsbl NpakTHYECKUX 3aJaHUI (KelicoB) HA 3a4eT

3amaunue 1.

B 1993 r. Illlarypckuii MeOenpHbIN KoMOUHAT Toanyuui ctatyc OAO. B ToT mepuos Ha
npeanpustan padotanu 4200 yenoBek. OAO COCTOMT M3 CEMHU MPOM3BOJCTB, YACTh KOTOPBIX
TEXHOJIOTUYECKH CBSI3aHa, Jpyras MpeacTaBiseT co0oil oOCTyKHUBarolKe BCIOMOraTeIbHbIC
MIPOU3BO/JICTBA, COLUANBHYIO cepy.

['maBHbIe mpoOIEMBI, C KOTOPHIMU KOMOHMHAT CTOJIKHYJICS Ha 3Tale MOJIrOTOBKH K
OpUBaTU3allMd W B MOCTIPUBATU3ALMOHHBIN MEpPHOJ, THUIHYHBI Ui BCEX OBIBIIMX
rOCyJIlapCTBEHHBbIX mpeAnpusasTuii Poccuu: oTcyTcTBUME 3HaHWUM W omnbiTa ynpasieHus AQO,
HEKOHKYPEHTOCTIOCOOHOE MPOU3BOJICTBO.
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PyKkoBOJCTBO MOHMMAJIO, YTO CO3/IaHUE MPEATIPHUATHS, CIOCOOHOTO paboTaTh B YCIOBUAX
PBIHOYHOW SKOHOMHUKH, KPYITHOMACIITaOHBIN U BBICOKO3AaTpaTHBIA MpoekT. Ho camocTosTensHo
paspaboraTth 3((PEKTUBHYIO MPOTpaMMy CHELMAIMCThl KoMOuMHaTa ObuUM He B cocTosiHuu. Ilo
CJIoBaM reHepasibHOro aupekropa B.A. 3BepeBa: «Mbl NOHMMaIH, YTO Y HAC HE XBAaTaeT 3HAHUM.
Msbl yecTHO cebe B 3TOM MPU3HAIMCH W PEUIMJIM, YTO HEYEro CTEHKY TOJIOBOM Hajo
BOCIIOJIb30BAThCSl 3HAHUSAMHU JPYTUX, T€X, KTO yMeeT paboTaTb B PIHOYHOW SKOHOMHKE, a 3TO
3araHble MPEeANPUATUI.

PykoBOACTBO MNpeanpusATUs MNPUHSAIO pEHIEHHE O TNPUMIALIEHMM WHOCTPAHHOMU
KOHCAJITHUHIOBOM (UPMBI ANl TNPOBEACHMS JAMATHOCTHYECKOTo oO0cienoBaHus (OLEHKH
COCTOSIHMSI KOMOMHATa U BBIpAOOTKM pekoMmeHnanuid). B 1993 r. Obu1 3akii04eH KOHTPAKT C
anrnuiickoit pupmoit «PA Consulting» Ha cymmy 42 Thic. nosut. CHIA.

Pe3ynbrarel IMarHoCTUKM NOKa3aliW, YTO OCHOBHOM BHJ MNPOAYKLHUH, BBIITYCKAaEMOMU
KOMOMHATOM, ycTapes, TaKk Kak U3rOTOBIISIICS B TeueHHe jeT. [Ipu u30bITke 0011ei YMcIeHHOCTH
NepcoHaja OINyLIaNcss SBHBIA AePUUUT JoAed ¢ SKOHOMHUYECKHM MBIIUICHHEM. YUeT He
oOecrnieunBasl HeoOXoauUMON HMH(OpMaLMe uis ynpaBieHHs MPEeAnpUATHEM, a KOHTPOJIb 32
NeOUTOPCKOM 3aJJ0JPKEHHOCThIO OTCYTCTBOBal BooOIe. BbIBOJ, KOTOpBI HEOOXOIMMOCTb
pedopMHUpOBaHUS TNPOU3BOACTBA M YNPABICHUS, BHEAPEHHUS HOBBIX METOJIOB U CUCTEM
yIipaBJieHUs, pa3paboTKa Mep MO MOBBIIEHHIO 3()(HEKTUBHOCTH.

JluarHocTuka mo3BoJiniia Mojay4uTh oOliee NpeCcTaBIeHne O MeCcTe KOMOMHATa Ha PhIHKE
U 0 HeJlocTaTKax ynpasieHus. OJJHAKO «4TO JeNaTh U, [NIaBHOE, KaK BCE JIeNIaTh, ObIJIO HESICHO, -
TOBOPUT TEHEPAJbHBIM - 3TO eme OOoiblle YKPEeNuiIo Hac B TOM, YTO HYXHBI 3HAHUI».
OtcyrcTBME 3HaHUIl O TMpHeMax W MeToJax NpPOBEAEHHUS MpeoOpa3oBaHMN 3aCTaBMIIO
NpEIpUsATHE 3aHATHCS MOUCKOM KOHCY/IbTaHTOB. Ha komOuHare 3HaiM, YTO CYLIECTBYIOT
pa3IMyYHbIE IIPOrpaMMbl TEXHUYECKOW momomu 3amaga Poccun. Yyactue B mporpamme naer
OPEINPUATHAM Ba)KHOE MPEUMYIIECTBO OHM HE OIUIaYMBAIOT YCIYI'M KOHCYJIBTAHTOB (B
HEKOTOPBIX CIIydastX HECYT PacXo/bl [0 MUTAHUIO U MPOKUBAHUIO HHOCTPAHHOTO CHEIMAINCTA).

Bocnonb3oBaBuick 3Toi  BO3MOXKHOCTBIO, B TI. «lllatypay BblMrpasia KOHKYpC
nporpamMmbl TACIS Ha monyuenue koHcynpranmonHoi nomoimu. Kommnanusa «Co» pa3zpaboTana
TPEXJIETHUH IJIaH MEpONpUsATHA B OONacTM MapKeTHMHra U cObITa, COBEPIICHCTBOBAHMS
ylnpaBiieHus, (MHAHCOB, MPOU3BOJCTBA U MPOAYKTA; OMOIJIa HaYaTh MOATOTOBKY K MEPEX01y
Ha 3alaJHyl0 CUCTEMY y4eTa.

B oOwieii cioxHOCTH KOHCYbTaHThl «Co» MmpopaboTaii Ha KOMOWHATE Ioj, IoMoras
BHEAPUTHh pa3pabOTaHHbIE MEPONPUATHS, MPOBOAS OOyueHHe (B TOM 4HCIE, Hampumep, Mo
COCTaBJICHUIO OIOJDKETOB). BplIM HadaThl nMpeoOpa3oBaHUs B CTPYKType YNpABJICHHUsS, CO3JaHa
ci1y’k6a MapKeTHHTa, BHEAPSUIICS ONEPATUBHBIN yYeT.

B 1995 r. wmeOenpHbld KOMOMHAT BHOBH monydwsn mnomomb TACIS B Buge
COTPY/AHUYECTBA ¢ UTaJbsHCKON KoMnaHuel «Cast». Ha 3ToT pa3 pemanuch ABe 3aa4uu: MOUCK
MHOCTPAaHHOTO MHBECTOpa M  PeCTpyKTypu3auus mnpousBoactBa. Ilo pexomeHngauusm
KOHCYJIbTAaHTOB KOMOMHAT OOHOBHJI acCOPTUMEHT NpPOAYKLHH, HauyaB BBITYCK CHAJEH, U
npeoOpa3oBai HempuObUIbHOE MPOU3BOACTBO (hanepwl. Jlanee pupma «Cast» Halula nmapTHepa
s OAO «lllarypa», u B pe3ynpTare Ha Oa3e (aHEpHOro MPOU3BOJACTBA OBUIO CO34aHO
MapTHEPCTBO C UTATBSIHCKOW (UPMOH.

OnHOBpPEMEHHO C 3TMM KOHCYJIbTAHTHI [0 3HEProayauTy, Takxke paboTaBIIUE IO
IPOEKTY 3arnajHON IOMOIIM, Jajld psii NPAKTHYECKHMX COBETOB [0 CHIDKEHUIO DPACXOA0B
HEPropecypcoB (mapa, rasa, AJIEKTPOIHEPTUN): YCTaQHOBJICHUE CYETYHKOB,
KOH/IGHCATOPOOTBOJYMKOB,  BHEAPEHHE KOMIBIOTEPHOW CHUCTEMbl ydeTa  IOLE€XOBOIO
NOTPEeOICHUsT AJIEKTPOIHEPTUH, NEPEBOJ SHEProeMKHX IPOU3BOACTB Ha pabOTy BO BTOPYIO
cMeHy. JleHbru, moTpadyeHHble Ha HpuoOpeTeHHe OO0OpYIOBaHUS, BEPHYJIUCh B CUUTAHHbBIE
MeCsILbl B BUJI€ KOHOMUU OT 3HepropecypcoB. [TomHbIi nepeBos Ha MEXAyHApOJHYIO CUCTEMY
ydeTa OBII TaKKe OCYIIECTBJIEH C IOMOIIbI0 KOHCYJIbTaHTa W3 MeXIyHapoJHOrO KopIyca
JKCIEPTOB.
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Ha crnenyrommii rog u3 3Toi ke OpraHu3aluy ObLI HPUIJIAIIEH CIEIHATINCT, KOTOPBINA
IIOMOT CO3[aTh CHUCTEMY pErHOHAJIBHBIX MpeACcTaBUTENbCTB. OIHAKO HAes PEernoHaJbHbBIX
0o(HCOB C areHTaMH U PEKJIaMHBIMH MPOCHEKTaMU HE MPIKUIACH: POCCHUMCKUN MOKYyMaTeNlb He
Kenayl mpuoOperaTh MeOenb Mo MPOCIEKTY, He BUAS €e B HaTypalbHYI0 BenuuuHy. Pabouas
rpymnna pa3paboTana Moeib MPEACTaBUTENILCTB C MEOETbHBIMU CKIIaIaMH.

[IpeoOpazoBanusi, Hadatele B OAO «lllarypa» mnpu ydyacTMM KOHCYJIBTaHTOB,
npojoipKatoTces. brarogapss KOHCyJIbTaHTaM pPa3BUBAETCs COTPYAHUYECTBO U YKPEIUISIOTCS
MO3UIMM KOMOWHATAa B AEJOBBIX U KOHCYJIbTAI[MOHHBIX Kpyrax 3anaaHoil EBporsl.

3ananue 2.

Ectb nu B Bameil opraHm3anuu ciyk06a BHYTPEHHHUX KOHCYIbTaHTOB? Ecimu HeT, TO
OILICHUTE BO3MOKHOCTH CO3/[aHUS JAHHOM CITY>KOBI.

1. Jlaiite oOocHOBaHHME:

a) NPUHLMIOB MoalOOpa IMepcoHala Ha JOHKHOCTh BHYTPEHHETO KOHCYJIbTaHTa
(TpeCoBaHMs K TMYHOCTH U NPOECCUOHATBHBIM KAYeCTBaM );

0) ¢hopmaM MOBBIIIEHUS UX KBATU(UKALIUY;

B) IPUHIIMIIOB OpraHU3alluu IEATEIILHOCTH, CTaTyca.

2. PazpaboTaiitTe cucTeMy OLEHKH JEATEIbHOCTH BHYTPEHHETO KOHCYJIBTAHTA.

3. [IlpoananusupyiiTe JeATEIbHOCTh BHYTPEHHMX KOHCYJIBTAHTOB, T.€. OLICHUTE
BO3MO>KHOCTb CO3JJaHMsI CITY’KObI BHYTPEHHUX KOHCYJIbTAaHTOB B Balllell OpraHU3aIiH.

CunbHbIC CTOPOHBI Cna0Oble CTOPOHBI

Bo3smoxnHocTH Yrpo3sl

3aganue 4.
OneHuTe BHYTpEHHHE U BHEIIHHE TPOOJEMbl Ballleld OpraHu3alid C [O3UIUU
HeoOxouMoCTH UX pemeHus. [IpousBenuTe paHKHUPOBAHUE 1O CICTYIONIEH cXeMe:

HeobxommumocTs penieHus mpooaeMbl
Buemmne Paspewmaromas
JuHamuka 3Ha4YUMOCTh .
POOIEMBI CIIOCOOHOCTD OO0wmwmii 6ar Panr
(+905') (1'5) (1_5)

1

2

3

4

5

HeobxommmocTh peneHust mpooaeMbl
Buemmnne Paspemaromas
JnuHaMuka 3Ha4YUMOCTh .
TIPOOITIEMBI CIIOCOOHOCTD OO0wmuii 6amr Panr
(+,05_) (1'5) (1_5)

1

2

3

4

5

3amanue 5.

[IaTp 7eT Hazag pPYKOBOJCTBO KpymHEHmed copTBepHOH KOMHaHUKM (KOMIIAHUS
pa3paboTYMKOB NpOrpaMMHOro odecrneyenus1) «MalkpocopT» naxe He OECIIOKOMIOCH O TOM,
4YTO Ha pPbIHKE ecTh «JIMHEKC» — alpTepHAaTHBHAsI ONEPALMOHHAS CUCTEMA C JOCTYIHBIMU
MCXOJIHBIMU KOJAaMH, pa3paboTaHHas SHTy3HAacTaMU U pacnpocTpaHseMas OecriatHo. Ha oxHoit
u3 BbIcTaBOK B 1998 r. npe3unent Ctus banmep He cMor Aake paBUIIbHO IIPOM3HECTU Ha3BaHUE
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3TON omepanuoHHOW cuctembl. Ceifuac xe B «MaiikpocoT», HaBepHOE, HET HHU OJHOTO
COTPYZIHUKA, KOTOPBIA OBl HE 3HaJ], KaK MpaBWIbHO Npou3HOocHTCs «JImHekce». B cBoe Bpems
«Maiikpoco(T» COKpyIIMJIa MHOTUX CHIIbHBIX KOHKYpPeHTOB — oT «HoBemm» u «bopmua» 1o
«Jloryc» n «Herckeinn». Opnako «JIunekc» — npyroe neno. «Mbl KOHKYpUpOBAJIH C
IPOJYKTaMM M KOMIIAHUSIMH, — TOBOpUT JlkelMC AJIbYMH, pPYKOBOJUTENb MOJApa3AcIeHus
Windows, — 3T0 e OTJIMYAaETCs OT BCETO TOTO, C YeM HaM MPUXOUIIOCh UMETH JIENION.

IIpunoxenus

«JIMHEKC» — 3TO HEe KOMIaHHWs, U OHa OOJblIe, YeM OOBIYHBINH MPOTPAMMHBINA MPOIYKT.
D10 couuanbHbBIl (peHOMEH, Tak Kak Ha3blBaeMOE€ MpPOTpaMMHOE OOeCledeHue CO3aeTcs
ThICAYaMHU  JTIOOPOBOJIBIEB, IPOrPAaMMHCTOB, OOJBIIMHCTBO W3 KOTOpBIX paboTaeT Ha
KpyIHENIINE KOPIIOPALIUH.

[Tockonbky «JIuHeke» GecriaTHa, Hanbosee CHIBHOE MPEeMMYILEecTBO «MaikpocopT» —
1eHa — He uMeeT Ooisbioro 3HadeHus. K Tomy ke Monomomuss Windows Ha phIHKe
ONEpallMOHHBIX CHCTEM TOjcTeruBaeT «JIMHEKC», Tak Kak KIWEHThl He XOTAT ObITh
IIPUBS3aHHBIMU K OJTHOMY IIOCTaBIIUKY.

Yro Obl BB HPEIOKWIN PYKOBOACTBY «MaiikpocodT» Uis HEHTpaliu3aluu Yrpo3bl
«JIunekce»?

3amanue 6.

PykoBoauTe s KpymHOTO MOApPA3/IEICHUS CTOJKHYIICS ¢ HEOOXOAMMOCTBIO MOBIUATH Ha
OJIHOTO M3 MEXAHHUKOB, C TeM YTOOBI TOT M3ME-HUJI OTHOIICHHE K paboTe U OTKa3aJics OT CBOMX
npeTeH3uil. B 00s3aHHOCTH ASTOr0 MeXaHWKa BXOAMIO oOOecreueHre KPYriioCyTOUHON
Oecriepe0oitHOM pabOTHI NECATKOB MEYATHBIX U APYrUX MamuH. OH MOCTOSIHHO KaJIOBAJCs, YTO
ero pabounii IeHb CJIMIIKOM JJIMHEH, OH MeperpykeH padoToi, UM BCE MOMBIKAIOT U YTO €MY
HY)KEH NOMOIIHUK. PykoBoauTENb HE J1ajl €My MOMOIIHHUKA U BCE K€ CyMeJl clielaTh TakK, YTo
MeXaHUK ocTancs noBojeH. [IpeanonoxuTte, kak 310 eMmy ynanochk? Kak O mocTynuiu BbI?

OneHka 3HaHUM, yMEHHUH, HABBIKOB IPOBOAMTCS HA OCHOBE OaIbHO-PEUTHHTOBOMN
cucteMmsl: 30% u3 100% (unu 30 6amioB n3 100) - BKIax B UTOTOBYIO OLIEHKY 110 pe3yjibTaTamM
NPOMEKYTOUHOM aTTeCTalHH.

HpI/I OLOCHHMBAHHNHU OTBCTaA 06y11a}01uer0051 B X0AC HpOMeH(YTOqHOﬁ arrecranuu MOXHO
OIIMPATBHCA Ha CJICAYIOIINC KPUTCPUN:

basne Kpurepnii onjenkun

26-30 OOyuaromuiicsi TOKa3bIBaC€T BBICOKUH  YpOBEHb KOMIIETEHTHOCTH, 3HAHUA
IPOTPaMMHOTO MaTepuayia, y4eOHOW, TMepHOAMYECKOH M  MOHOrpaduuecKoit
JUTEpPATyphl, 3aKOHOJATENbCTBA M IPAKTHKU €ro INPUMEHEHMS, DPACKPHIBAET HE
TOJIBKO OCHOBHBIE IOHATHS, HO M aHAJIMU3UPYET HUX C TOYKU 3PEHUS Pa3IMYHBIX
aBTOpOB. OOyyaroNMiics MOKA3bIBAE€T HE TOJBKO BBHICOKHH YPOBEHb TEOPETHUECKHX
3HaHUH, HO U BUAMT MEXIUCIHMIUIMHApHbIE CBs3U. lIpodeccnonanbHo, rpaMOTHO,
II0CJIEJOBATEIBHO, XOPOILLIUM SI3bIKOM YETKO M3JIaracT MaTepuall, apryMEHTHPOBAHHO
¢dbopmynupyeT BBHIBOJABL. 3HAeT B paMKax TpeOOBaHMU K HANpPaBICHUIO M MPOQHUITIO
MOJITOTOBKH 3aKOHOJATEeIbHO-HOPMAaTUBHYIO M IpakTH4YecKyto 0a3y. Ha Bompochl
OTBEUYAET KPATKO, ApT'yMEHTUPOBAHO, YBEPEHHO, 10 CYLIECTBY.

16-25 OOyuaromuiicss TMOKa3bIBaeT JOCTaTOYHBIA YpPOBEHb KOMIIETEHTHOCTH, 3HAHHUS
MaTepHalioB 3aHATUH, y4eOHOM M METOIUYECKOH JUTepaTyphl, 3aKOHOATEIbCTBA U
NPAaKTUKA €ro MPUMEHEHHs. YBEPEHHO M MpOo(ecCHOHANBbHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO U IMOHSATHO M3J1araeT COCTOSIHWE M CYTh BONpoOca. 3HA€T HOPMATHBHO-
3aKOHOJATEIbHYI0 W  TpaKTHYECKyl0 0a3y, HO TMpU OTBETE€ JOIYyCKaeT
HECYIIECTBEHHbIE NOrpeIIHOCTH. OOyUaIomMiics MOKA3bIBAET JOCTATOUHBIA YPOBEHb
npo¢ecCHOHABHBIX 3HAHUM, CBOOOJHO ONEpUPYET MOHATUSIMH, METOJaMHU OIICHKH
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NOPUHATUS PEIIEHUH, HMEeT MpPEACTaBICHUE: O MEXIUCIUILUIMHAPHBIX CBA3SIX,
YBSI3bIBACT 3HAHMS, IOJIYYCHHBIC MPH H3YYCHUHM Pa3IMYHbIX JAUCIUIUIMH, yMEeT
aHAJM3UPOBATh MPAKTUYECKUE CUTYAIHMH, HO JIOMYCKAEeT HEKOTOPBIE MOTPEUIHOCTH.
OTBeT MOCTPOEH JIOTMYHO, MaTepUall U3JIaraeTcsk XOPOIIUM SI3bIKOM, MPUBIIEKACTCA
MH(GOPMATUBHBIM M WJUIIOCTPUPOBAHHBIAH MaTepHall, HO TPH OTBETE JOIYCKAaeT
HEKOTOPbIE MOTPENIHOCTH. BOmpockl He BHI3BIBAIOT CYHIECTBEHHBIX 3aTPYAHECHUH.
6-15 OOyuaromuiicsi MOKa3blBaeT JOCTATOYHBIC 3HAHUS MATEPHAJIOB 3aHATUH, HO IPH
OTBETE OTCYTCTBYET JIOJDKHASI CBSI3b MEXK/y aHAJTM30M, apI'yMEHTAIEel U BHIBOJAMH.
Ha nocraBieHHbIe YieHaMH KOMHUCCHH BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOIYCKAeT
norpemHocTd. OOydaroluiics BilaZieeT MPAKTUYECKUMU HaBbIKAMH, INPHUBIIEKAET
WITIOCTPAaTUBHBI MaTepuall, HO YyBCTBYET ce0si HEYBEPEHHO IMIpU aHaJIM3e
MEXIUCIMIUIMHAPHBIX CBsizell. B oTBere He Bcerja MNPHCYICTBYET JIOTHKA,
apryMEHTBbl TPHUBIEKAIOTCS HEJAOCTaTOYHO Beckue. Ha mocTaBieHHBIE BONPOCHI
3aTPYAHSETCS C OTBETAMH, NTOKAa3bIBAET HEJJOCTATOYHO IIYOOKHE 3HAHUSI.

0-5 OOyuaromumiicss TOKa3bIBaeT cia0ble 3HAHUS MaTEpUajoB 3aHATHH, y4eOHOMU
JUTEPaTyphl, 3aKOHOJATENILCTBA M NPAKTUKUA €ro MPUMEHEHHs, HU3KHHA YpOBEHBb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHHe Bompoca. OOyyaromuicss MOKa3bIBaeT
ciabblii  ypoBeHb NPO(PECCHOHANBHBIX 3HAHWW, 3aTpyJHSAETCSs NpU aHAIU3e
IIpaKTUYECKUX cuTyauui. He MoeT mpuBecTH NpHUMEpPHI U3 PEAIBHON IMPAKTHUKU.
HeyBepeHHO M JIOTMUECKH HETOCIIeA0BATeNbHO H3j1araeT MaTepual. HempaBuiibHO
OTBEYAET Ha BONPOCHI UJIH 3aTPYAHIETCS C OTBETOM.

[Ixana nepeBoaa U3 MHOTOOAIIEHOW CHCTEMBI B TPAAUIIMOHHYIO:

— oOydaromeMycsi BBICTABIISICTCS OLCHKA «HE 3a4T€HO» eciH oOydarouuiics Halpai
Menee 50 6aiios,

— OIIGHKA «3aU4TEHO» BBICTABIISICTCS MPH YCIOBHH, e€ciy oOydaromuiics Hadbpain ot 50 10
100 6amnos;

— 100 6anoB BeICTABIAETCS MPU YCIIOBUH BBITIOJHEHUS BCEX TPEOOBaHUIL, a TaKkKe pU
00s13aTEIbHOM TPOSIBICHUH TBOPYECKOTO OTHOIICHHS K TMpeaAMEeTy, YMEHMH HaXOAMUTh
OpUTMHAJIbHBIE, HE COJAEpIKaIlhecs B y4eOHHMKaxX OTBEThl, YMEHHH PabOTaTh C MCTOYHHKAMU,
KOTOpBIE COJEPIKATCsl JIOTOJIHUTEIBHON JUTEpaType K KypCy, YMEHHUU COCIUHATH 3HAHUS,
MOJTy4eHHBIE B JAHHOM KypCe CO 3HaHUSIMH JAPYrUX AUCIHUIUINH.

4.4. Meroauueckrue MaTepuaibl

CTyneHT JoImyCcKaeTcsl K 3a4eTy M0 TUCIHUIUIMHE B CIydae BBIMOJTHEHUS UM BCEX 3aJaHUI
1 MEPONPHSITHIA, TPETYCMOTPEHHBIX TPOTPAMMOM TUCIUTUTHHBL.

3aueT BBICTABISIETCA CTYIEHTY IO pe3yJdbTaTaM BBINIOJHEHHBIX pa0OT B TeUeHUE
ceMecTpa, IpHU YCIOBHH, YTO OILIGHKH CTyAEHTa 3a paboTy B TedeHHe cemecTpa (M0 BCEM
pe3ynbTaTaM TeKyILero KOHTPOJIS 3HAHHI) COCTaBISIOT He MeHee 4yeM Ha 70 % «oTiuuro» u 30
% «XOpOILI0», TPOIMYCKH 3aHATHI OTCYTCTBYIOT.

3adeT mpoBOaUTCS B opMe MyOJMYHOTO BBICTYILICHUS (OTBET Ha BOMPOCHI) M PEIICHUS
3aJaHus K 3a4eTy.

BricTymuienne — 310 odumMansHOEe COOOIIEHHE, MOCBSIIEHHOE TEME BOIMpOca 3ayeTa,
KOTOpOE COACPIKHUT OTMCAHUE BOTIPOCA M PacKpbITUE ero cyTh. CTPYyKTypa OTBETa BKIFOUYACT:

1. Beenenue:

— YKa3bIBaeTCs BOIIPOC, U3JIAaraeTcs MOCIeI0BaTEIbHOCTh OTBETA;

2. OCHOBHOE COAEpKaHUE:

— o0003HayaeTcs MpPoOJIEMHOE TOJE U BBOJASTCS OCHOBHBIE TEPMUHBI BBICTYIUICHHS, a
TaK)Ke TEMAaTHYECKUE Pa3Aelbl COACPKaHUS OTBETA,

— HaMEYaroTCsl METOJbl pEIICHHs MPEACTAaBICHHOW B BBICTYIUICHUU MPOOIEMBI U
MpeIoiaracMble Pe3yinbTaThl.

3. 3akitoueHue:
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— IPUBOJISATCS] OCHOBHBIEC PE3YJIbTAThl U CYXKJIEHHUs aBTOpa 10 MOBOJIY IyTei BO3ZMOKHOTO
peLIeHHs] pACCMOTPEHHOM MPOOJIeMbl, KOTOPBIE MOT'YT OBITH OPOPMIICHBI B BUJIE PEKOMEHIALIUH.

BeicTynienue 10JKHO OBITh IOCTPOEHO B COOTBETCTBUHU C PErjIaMEHTOM: He OoJjiee MATh
MUHYT.

OOyuatommiicst Takxke TOTOBUT pelleHne 3aganus (keiica). OOydaronuiics 3HaKOMUTCS €
MmaTtepuaioM Kkeiica. OcCMBICIMBAaeT CHUTyaluio. PaccMaTpuBaeT ajabTepHATHUBBI PELICHUS
npo0JeMbl M HAXOJUT €€ BEPHOE WM ONTHMajbHOE pemieHue. OOyJaromuiics 3aluIiaeT cBoe
pemenne. llpenonaBaTenb OIGHMBAaeT KaueCTBO BBIMOJHEHHS 3aJaHUs MO KPUTEPHSIM:
JMAarHOCTUKU TMpOOJIeMBbl, KayecTBa MpPEIIOKEHUH M pPEeKOMEHJAlMH 10 pelIeHHI0 Keiica,
Ka4yecTBa M3JI0KEHUsI MaTepuasa.

5. MeToanuyecKkue YKazaHus QJist Oﬁy'—[ﬂlOI[II/IXCH M0 OCBOCHHUIO JTUCIHUIIJIMHBI

MeTtoauyeckue YyKa3aHMsi MO0 CAMOCTOSATEILHOW MOANOTOBKH K 3aHATHAM
JIEKIIHOHHOT 0, MPAKTUYECKOIr0 (CEMHUHAPCKOI0) THIIA:

YCTHBIN ompoc SBISIETCST OAHHM M3 OCHOBHBIX CIIOCOOOB MPOBEPKU YCBOCHHUS 3HAHMIA
oOyuarormumucs. Pa3BepHyThIIi OTBET CTylIeHTa [OJDKEH MPeICTaBIsITh Cco00il CBsA3HOE,
JIOTUYECKHU TOCIIE0BATEIbHOE COOOIICHHE HA OMPEEIICHHYI0 TEeMY, MOKa3bIBaTh €ro yMEHHe
NPUMEHITh ONpEIENeHUs, MpaBuiia B KOHKPETHBIX chydasix. OCHOBHbIE KPUTEPHH OIICHKHU
YCTHOTO OTBETAa: MPAaBHJIBHOCTh OTBETA MO COACPKAHMIO; MOJTHOTA M IITyOMHA OTBETA; JIOTHKA
U3JIOKEHUS Marepraa (YIUThIBAeTCSl yMEHUE CTPOUTH 1IeJI0 CTHBIN, TOCIIEA0BATENbHBIN paccKkas,
IPaMOTHO TIOJIb30BaThCSl CIEIUANTBHON TEPMHHOJIOTHEN); HCIONB30BaHUE OTMOJIHUTEIHHOTO
MaTepuana.

[TpakTrueckue 3aqaHusl SABISIOTCS HEOOXOAUM 3BEHOM JJIsi OIICHKH YMEHUN M HaBBIKOB
obOyuaroruxcsi. OCHOBHBIE KpPUTEPUM OIICHKM MPAKTHUECKOTO 3adaHus (Keica): KauecTBO
MPEIIOKEHUM U PEKOMEHIAIMN M0 PEIIeHUI0 MpoOiIeMbl (BBIXOAY M3 CUTYaIlMH), OMHUCAHHON B
MPaKTHYECKOM 3aJaHuM (Keice), KauecTBO OOOCHOBaHUSI aHanM3a MpoOieM U TMOCTEeNCTBUMN
BHE/IPCHUsT CPOPMYIMPOBAHHBIX MPEIJIOKECHUA W PEKOMEHIAIMA I0 PEIICHHIO MPOOIEeMBbI
(BBIXO/1y M3 CUTYAllMH), OIMCAHHOM B MPAKTUYECKOM 3aJaHUH (KeHce).

[ToaroToBka K 3aHSATHUSM JIOJDKHA HOCUTH CHUCTEMATHUYECKUW XapakTep. DTO TMO3BOJHT
oOyyarorieMycsi B MOJIHOM 00beMe BBITIOJIHUTH Bce TpeOoBaHUs mpenofasarens. O0ydaronmmcs
PEKOMEHJYeTCsl HM3ydaTh KaK OCHOBHYIO, TaK W JIONIOJHHUTEIBHYIO JUTEpaTypy, a TaKxkKe
3HAKOMUTHCS C VIHTEpHET-MCTOYHMKAMHU (CIIMCOK TMPHUBEICH B paboded mporpamMme IO
JTUCIUTIIINHE).

MeTtoanueckne yKka3anus no noAroroBKe K onpocy:

[TonrotoBka oOy4arommxcsi K OINPOCY TMpEANoiaraeT H3y4eHHe B COOTBETCTBUU
TEMaTHKON TUCIUILIMHBI OCHOBHOM/ IOTIOJTHUTEIBHOM JIUTEPATyphl, HOPMATUBHBIX TOKYMEHTOB,
UHTEPHET-PECYPCOB.

MeTtoauyeckue peKOMeHAAIUH 110 HANMCAHUIO IOKJIA1A K TUCHYTY:

Jloxman siBIsieTCS CAaMOCTOSITENFHOM MpakTHYeckol paboTtoit obyuaromuxcs. OH npu3BaH
OTIPENICIUTh CTENEeHb OCBOEHHS CTYACHTOM 3HAaHUN U HAaBBIKOB, MOJYYEHHBIX UM B IpoIllecce
W3YYEHUS TUCIUTUIUHBIL.

TexkcT paboThl AODKEH OBITH HamucaH B HaydHOM ctuie. OdopmieHue TeKcTa Takke
JOJIKHO OBITH BBIMOJHEHO IpaMoTHO. Cremyer m30erath MyCTHIX NMPOCTPAHCTB U, TeM Oolee,
cTpanull. Ha Bce TaGnuiibl, pUCYHKH U AMArpaMMBbl AETAIOTCS CCHUIKU B TEKCTE.

PaboTa Bemonnsiercs B dopmare A4. llpudt — TimesNewRoman. OCHOBHOW TeKCT
paboTel HaOupaercs 14-m mpudTom uepe3 1,5 uHTepBana, BBIpaBHHBAHHE 110 IIHPHUHE,
MeXOyKkBeHHbIH uHTEepBal «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccrapisitorcst nepeHockl. [lomnst: Bepxuee 2,0 cm, HmwkHee 2,0 cM, jeBoe 3 cM, mpaBoe 1 cwm.
[TpomexyTku Mexay ab3alamMud OTCYTCTBYIOT. BBeleHue, TIJIaBbl, 3aKJIIOUYEHHUE, CIIMCOK
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JUTEpaTyphl U HPUWIOKEHUS (OPMATUPYIOTCA KaK 3arojOBKH MEPBOTO YPOBHS M HAUMHAIOTCA
Ka)KJIbIM ¢ HOBOM cTpaHuubl. [logpasaesnst 1i1aB ¢ HOBOM CTPaHULIbI HE HAYMHAKOTCA.

CHOCKHM JenaroTcsi BHU3Y CTpaHUIlbl. TaOmuIsl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BKitouaeT HoOMep IJ1aBbl U HOMEP PUCYHKA/TaOMuUIIbl B JAHHOMU TJIaBe.

Ctpanunsl paboThl JOJDKHBI OBITH IMpOHYMepoBaHbl. Hymepanuss HadMHaeTcs co
CTpPaHMIIbI C OTJIABIIEHUEM, Ha KOTOPOM CTaBUTCA LHdpa «2» U fanee — no nopsaky. OkoHyaHue
HyMEpaluy NPUXOAUTCA Ha MOCIEAHWM JIMCT CHHMCKa JuTepaTypbl. Homep craBuTCsS BHH3Y
cTpaHulpl cripaBa. Ha cTpaHMuax ¢ npuiaokeHUsIMM HOMEpa HE CTaBATCS, U B OIVIABJIEHUE OHU
HE BBIHOCATCS. B oryaBiieHny ykas3blBaeTcsl TOJIBKO HOMEP IIEPBOIO JINCTA IEPBOTO MPHUIIOKEHUS.

Oo6wem goknaga 7-15 ctp.

MeToanyeckue peKOMEHIANNH 10 MOATOTOBKE K TECTHPOBAHNIO:

[Ipu moAroToBKE K TECTUPOBAHUIO CIEAYET YUUTHIBATh, YTO TECT MPOBEPSET HE TOJIBKO
3HAHHWE TIOHATUW, KaTeropui, COOBITUH, SBICHHI, yMEHHUS BBIACIATh, AHAIU3UPOBATH U
0000maTe Hamboliee CYIIECTBEHHBIE CBSI3HM, NPU3HAKA M TMPUHIUNBI PA3HBIX SIBICHUA U
nporeccoB. [loaTomy mpu MOATOTOBKE K TECTy HE CIEAYeT MPOCTO 3ay4uBaTh, HEOOXOAMMO
MOHATH JIOTUKY U3JI0KEHHOTO MaTepuayia. JTOMY HEMalo CIOCOOCTBYET COCTaBJICHUE
pa3BepHYTOrO IJIaHa, TaOiuIl, cXeM. BoJbIIyl0 MOMOIIb OKa3bIBAIOT WHTEPHET-TPEHAXKEPHI,
MO3BOJISIFOIINE, BO-TIEPBBIX, 3aKPEHUTh 3HAHMS, BO-BTOPBIX, MPUOOPECTH COOTBETCTBYIOIIUE
MICUXOJIOTMYECKUE HABBIKA CAMOPETYJISILIUM U CAMOKOHTPOJISL.

TectupoBaHue uMeEET psAA OCOOCHHOCTEH, 3HAHWE KOTOPBIX IIOMOTAaeT YCHEIIHO
BBITIOJIHUTH TECT. MOXKHO JaTh CHEAYIIIWE METOJUYECKHEe PEKOMEHAAMHU: CJIEAYET
BHUMATEIbHO U3YYUTh CTPYKTYPY TecTa, OLEHUTh 00BEM BPEMEHH, BBIACISIEMOro Ha JaHHBIN
TECT, YBHUJIETh, KAKOTO THUIA 3aJaHUs B HEM COJepKaTcs; OTBeYaTb Ha TE€ BONIPOCHI, B
MPaBIWJILHOCTH PEIICHHUS KOTOPHIX HET COMHEHH, MOKa HE OCTAaHABIMBAsCh Ha TeX, KOTOPbHIE
MOTYT BBI3BaTh JOJITUE PAa3AyMbsi; OU€Hb BYKHO BCET/Ia BHUMATEIHHO YUTATh 33/IaHUS JI0 KOHIIA,
HE TIBITASCh IOHSTH YCIOBUS «I10 TIEPBBIM CIIOBAM.

KoHnTposib camocTosATEeIbHON Pad0ThI OCYIIECTBIASACTCH B PAMKAX OIIPOCA 10 TeMaM.
KOHTpOJ'IB CaMOCTOSITEIILHOM pa60r1,1 OCYILICCTBIACTCS B paMKax OIIPOCOB IO TEMaMm,
MPEAYCMOTPEHHBIM pabodeli IporpaMMoi JUCITUTUINHBL.

Bonpoch 1151 caMOCTOSITEILHOTO H3y4YeHUsI:
Buapl KOHCYIBTALIMOHHBIX YCIIYT, HAaUOOJIEee pacpOCTPAHEHHBIE B HACTOAIIEE BpEMS.
Muccus 1 npaBuia MOBEACHUS KOHCYIBTAHTA.
HcTopudeckue KOpHH YIPaBICHUECKOTO KOHCYIBTHPOBAHHUS.
YenoBeueckuii U MHTEIUIEKTYaIbHBIN KalUTaJl KOHCAATUHTOBOU (DUPMBI.
. IlpuHnunel MapkeTHHra KOHCAJITHHTOBBIX YCIYI, MAapKEeTHHTOBas MporpamMma
KOHCAJITUHTOBOM (pUpMBL.
CoBpemennbie [T-TexHONMOTHY B yIIPaBIE€HYECKOM KOHCYITBTUPOBAHUU.
Opranu3anus UHTePHET-KOHCYIBTUPOBAHUS KIIUEHTA.
[ToBeneH4yeckue acmeKkThl KOHCYIBTAllMOHHOTO MpoIiecca.
9.  CoBpeMmeHHbIe poccuiickie 00beTMHEHUS! KOHCYIbTAaHTOB.
10. HopwmaruBHo-mipaBoBas 6a3a yrmpaBleHYeCKOr0 KOHCYIIBTUPOBAHHUS.
11. Crheuududeckue cTpaTeru KOHCYIBTHPYIOIICH OpraHUu3aIlvH.
12.  OcHOBHBIE EPCIIEKTUBBI Pa3BUTHUSI KOHCAITUHTOBOTO OM3HECA B MUpE.
13. IlepcnexTuBbl pa3BUTHSI KOHCANTUHTA B Poccuu.
14. Koy4yuHroBbIi OJX0/ B KOHCYJIETUPOBAHUHU.
15. Tlo3unmsi KOHCYJIBTAHTa B KOH(PJIUKTHOM CHUTYaIlHH.
16. busHec-KOHCYIBTAHT B IEPErOBOPHOM ITIpoIiecce.
17. KoHcyasTHpOBaHHE [0 OPraHU3alMs JeSITENbHOCTH aCCECMEHT-LIEHTPOB B KOMITAHUSX
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18. IlpumeHeHUe MCUXOIOTHYECKOro TECTUPOBAHUS B pPaMKax KOHCYIBTUPOBAHUSA
IepcoHaIa.

19. HWrpoBble METOJUMKHA U TPEHUHTH B paMKaxX KOHCYJIbTHUPOBAHUS MEPCOHAIIA

20. CpaBHUTEIBbHBIN aHAIN3 KOHCYIBTHUPOBAHUS U KOyUHHTa.

21. DdbheKkTUBHOCT, M KaueCTBO YIPABIECHYECKOTO KOHCYILTHPOBAHUS: HOBBIE METOJBI
OLICHKH PE3YIbTATOB.

22. @opMa ormiatkl Tpyaa KOHCYIbTAaHTOB B Mupe u Poccun.

23. Metoanueckoe o0ecrnieueHre OpraHu3alliOHHON JUarHOCTHKH.

24. Poiib KOHCYJIBTAHTA 110 BHEAPEHUHN OPraHU3alIMOHHBIX U3MEHEHUH.

25. JluarHocTHKa OpraHU3alMOHHBIX MATOJOTUH.

MeToauyeckne peKOMEHIAUNH 110 3alUTe 3aaHuil (KeilcoB):

Keiicet — »at10 HpO6J’IeMHHe CUTyalluu, CIICHUAJIEHO pa3pa60TaHHLIe Ha OCHOBC
(baKTI/ILICCKOFO MaTtepuajia 1jis1 OHCHKU yMeHI/Iﬁ 1 HAaBBIKOB o6yqa10m1/1xc;{.
I_ICJ'IB MCTOda MNPUMCHCHUA KEHUCOB - HAay4IUTb o6y11a101u1/1xc5{, AHAJIIN3UPOBATH

NpOoOJEeMHYI0 CHUTYaIlMI0, BO3HMKIIYIO IPH KOHKPETHOM IIOJIOKEHHUU JeJ, U BbIPabOTaTh
HauboJsiee palMOHAIBHOE pELICHHE; HAYyYUTh PaboTaTh ¢ MH(OPMAIMOHHBIMH HCTOYHUKAMH,
nepepadarbIBaTh U aHAIM3UPOBATH UX.

Ha 3HakomcTBO M permienue keiica oOyudaromemycsi otBoautcs 30 muH. OOygaromuiics
3HAaKOMUTCSA C MaTepuasioM Keiica. OcMbiciauBaeT cuTyauuioo. Eciau HeoOxoaumo, coOupaer
HE00X0IMMYI0 MH(POPMALIMIO 10 CUTyaluu. PaccmaTrpuBaeT anbTepHATUBBI PELICHUS ITPOOJIEMbI
U HaXOJUT ee BepHOE WM oNTHUMajibHOEe pemeHre. OOyyaromuicss Ipe3eHTHpYeT (3aluiiaeT)
cBoe pemeHue. lIpenonaBarenb OLIEHMBAET KAyeCTBO BBINOJHEHUS 3aJaHUs O KPUTEPHSIM:
JIMarHOCTUKU TpOOJIeMBbl, KayecTBa MNpPEIIOKEHWH M pEeKOMEHJAlMi 10 pelIeHHI0 Keiica,
Ka4yecTBa M3JI0KEHUs MaTepuasa.

6. YueOHas 1uTeparypa u pecypcbl HHPOPMAIHOHHO-TE1eKOMMYHUKALMOHHON CeTH
"HHTepHeT", BKIKYAA NepeYeHb Y4eOHO-MeTOANYEeCKOro odecnevyeHus s
CaMOCTOSITe/IbHOI PadoThI 00y4arOIMXCH M0 AUCHHUIINHE

6.1. OcHoBHas TUTEpaTypa

1. Apxunoa H. WM. CoBpemeHnHble mpobOinembl ympaBieHus mepconamom / H.W.
Apxunosa, C.B. Hazaiikunckuii, O.JI. CenoBa; Poccuiickuil rocy1apCTBEeHHbI T'yMaHUTapHbBIN
yHuBepcuteT. — M. : [Ipocnekr, 2018. — 160 c.

2. bupman JI. A. YmpaBieHue 4eloOBEYECKUMHU pecypcamu : ydebHoe mocobdue / JLLA.
bupman; PAHXul'C npu I[pesunenre PO, MucTuTyT OM3Heca U 1eT0BOTO aIMUHUCTPUPOBAHHUS.
- M.: Jlemo, 2018. — 345 c.

3. baunoB A.O. YmpaBieHdeckoe KOHCYIbTUpOBaHue; YueOHuK ams maructpoB / A. O.
biunos, B. A. JlpecBanHukoB. — M.: M3narenbcko-ToproBas xopmnopamus «J/lamkoB u K,
2016. — 212 c. http://bsatu.by/sites/default/files/field/file/493668.pdf

4. YmpaiieH4ecKoe KOHCYIbTUpOBaHue: yueOHoe mocobue / cocrt. T. E. MunskoBa. —
Vaesaosck: YaI'T V, 2017. —99 c. http://venec.ulstu.ru/lib/disk/2017/247.pdf.

5. Ichak Adizes Institute, Santa Barbara, California, US A Estimating consultant
engagement in the corporate lifecycle: study of the bias in South Eastern Europe / Journal of
Sustainable Business and Management Solutions in Emerging Economies 2017/22 (2) — 12 p.

6.2. lonotHUTEIbLHAS JIUTEPATypa
1. Yynanosa, O. JI. KaapoBblii koHCanTHHT : yueOHuk. — M.: UHOPA-M, 2018 —423 c.
2. Jlaneirun, 1O. H. YnopaeneHueckuil koHcanTuHr: yueOHuk. — M.: UHOPA-M, —
2017,-399 c.
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3. KoBan, C. E. AHTUKPU3UCHBINM KOHCAITHHT : yueOHoe mocodue. — M.: Kaopyc, 2018, —
411 c.

4. Anpaxymena A.b., Kpemep M.U. IIpo6iema kaapoBoro KoHCynbTUpoBanus B Poccuun
/| InrepakTtuBHas Hayka. W3a-Bo: OOIIECTBO ¢ OTPaHMYEHHOM OTBETCTBEHHOCTHIO «lleHTp
Hay4yHOro coTpynHunyecTtBa «IHTEepakTuB mioc». —2017. — Ne5 (15) — C. 124-126

6.3. YuyeOHO-MeTOqHYECKOE 0O0ecTIiedeHHe CAaMOCTOSITEIbHOIH padoThI

1. Kubano A.f., HBanosckas JI.B., Mutpodanoa E.A. u nap. VYmnpasieHnue
IIEPCOHAJIOM: TeOopus U MpakTHKa. COlManbHO-TPYI0BbIE OTHOIIEHHUS], PBIHOK TPYZAA U 3aHATOCTh
nepcoHana: yueOHo-npakTudeckoe nmocooue / moxa pen. A.5. Kubanosa. — M.: [Ipocmekr, 2012. —
63 c.

2. MensxoBa E. AHTHUKPU3UCHBIM KOHCAITHHI NpeAnpusatuii B Poccun: TeHIEHIMH
pa3BuTHs U 3pdextuBHble TexHosoruu / E. Menskosa, @. [llamcyraunos // [Ipobaemsl Teopuu
U npakTuky ynpasieHus. —2016. —Ne 1. — C. 97-105.

3. CaBkun A. JI. Koyuunr mo-pyccku. OT cMeNOCTH XKeJaTh K cMesnocTu Obith / A.JL
CaBkun, M. A. Jlanunosa. — M. : IIpocnekr, 2016. — 176 c.

6.4. HopmaTuBHBIC IPABOBBIC JOKYMEHTbI

1. Koncrurynus Poccuiickoit @enepannu (¢ rumHom Poccun). — M.: Tlpocnekr, 2015. —
32c.

2. TpynoBoit koxekc Poccuiickoit ®enepanuu ot 30.12.2001 Ne 197-®3 (mocnenuss
penakuus).

3. Ilpukaz Muno6pHayku Poccun ot 14 nexaOpst 2015 r. Ne 1461 «OO0 yrBepxkaeHUM
(benepaibHOrO TOCYAAPCTBEHHOTO 00pa30BaTENbHOIO CTaHAApTa BhICHIET0 00pa30BaHUS IO
HarpasieHuto noarotosku 38.03.03 Ynpasnenue nepcoHanoM (ypoBeHb OakanaBpuara)y.

4. OOpa3oBaTenbpHBId CTaHIAPT AKaJeMUH MO HampaBieHuto mnoarotosku 38.03.03
VYnpasnenue nepcoHaoM, yreepkaeHHbsli nmpukazom Pekropa PAHXul'C ot 19 aBrycra 2016 r.
Ne 01-4603.

5. Ilpukas MunTpyna Poccun oT 06.10.2015 N 6911
«O6 yrBepxkaeHuH npodeccuoHanbHOro cra"gapra «CrnenuanucT 1O YIPaBJICHHUIO
nepcoHanom» (3apeructpupoBano B Muntocte Poccun 19.10.2015 N 39362).

6.5. UnTepHeT-pecypchl

www.ilo.ru (caiiT Mexx1yHapoJHO#M opraHu3aluy TpyAa)
http:/www.hrm.ru (cnenuanusupoBansbiii caiit it HR- MeHemxepoB)
http://www.personal-mix.ru (Hay4Ho-npakTiHueckuii xxypHain «Ilepconan MUKCy)
www.uptp.ru (caift xypHana «[Ipo0ieMbl TEOpUH U TPAKTHKH YIPABICHUS)
www.hro.ru/hrm (OnnaitHOBBIH XKypHaT «YIpaBIeHUE TEPCOHATIOM)
http://www.top-personal.ru / XXypuan “Ynpasnenue nepcoranom”
http://bigc.ru/publications/other/org_culture/ CTatbu 1o yrmpaBieHUIO TIEPCOHATIOM.
www.job.ru Poccuiickoe “MHTepHET-areHTCTBO 3aHATOCTH

9. https://www.acjournal.ru/jour HayuyHo-nipakTH4ecKUii pelieH3upyeMblil KypHai
«YnpaBieH4eckoe KoHCcynpTupoBanue», PAHXul'C

O NN RN =

6.6. UnbIe HCTOYHUKH
1. Kunomnorosckas I1.B. BocTpeboBaHHOCTh KOHCAITHHTa B 0O0JAacTH yIIpaBIICHUS
nepconanoM / IL.B. Kinonorosckas, T.B. Jlykesnosa // KagpoBuk. —2013. — Ne 8.— C. 124-132.
2. KpacnoxenoBa I'.®., Cumonun IL.b. Ympasnenue TpynoBbeIMH pecypcaMu: yueol.
rmocooue. — M.: UDOPA-M, 2014. — 158 c.
3. CunskoBa M.I. OCHOBBI yIpaBIE€HYECKOTO KOHCYJIbTHpPOBaHM: yueO. mocobue. —
M: ®enunkc, 2015. — 397 c.
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4. KonersunoBa E. 0. Crparernyeckoe ympamienue nepconanom. Kpatkuii kypc /
E.IO. KonersunoBa. — M. : IIpocnekr, 2018. — 144 c.

5. Yynanosa O.JI. YmpapieHueckoe KOHCYJIbTUpOBaHHE: ydeOHOe mocobue. — 2 u3j.,
uchp. u gon. — M.: HUIl UTHO®PA-M, 2015. — 201 c. [DneKTpoHHBIH pecypc znanium.com]|

6. UynanoBa O. JI. Merononorusg HcciaeNOBaHUs KOMIIETEHIMH  IE€pcoHasIa
opranu3zanuii : moHorpagus / O.JI. Uynanosa. — M. : UH®PA-M, 2017. — 120 c. - (Hayunas
MBICIIB). — bubmuorp.: c. 108-116.

7. MaTepuaabHO-TeXHHYecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecneyeHue U HHGOPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

Jia mpoBeneHUs 3aHATUH MO JUCHUILIMHE HEOOXOJUMO CIIeAYyIoIllee MaTepuaIbHO-
TEXHUYECKOe obOecrieueHue: ydyeOHbIEe ayIAUTOPUM JUIsL MPOBEACHUS 3aHATHH JIEKIIMOHHOTO H
CEMHUHAPCKOTr0 THMA, TPYIIOBBIX M MHIUBUAYaJbHBIX KOHCYAbTAllUM, TEKYLIETO KOHTPOJS U
MPOMEXYTOYHO aTTecTallly, TOMEIIEHHUs Il CAMOCTOATENbHOM paboThI.

ITporpammuoe oOecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudopmannonnsie crpaBounble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS oubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Haumonanbnas snextpoHHas Oubnuoreka. URL: www.nns.ru;
Poccuiickas rocymapctBenHass OubOmuoteka. URL: www.rslru; Poccuiickas HanuoHanbHas
oubmmoreka. URL: www.nnir.ru;  OnektpoHHas  6ubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; OnekrpoHHO-OMOAMOTeUHass cucrema MW3natensctBa «Jlamb». URL:
http://e.lanbook.com; DnexrponHo-6mbIHOTEUHAs cuctema FOPAUT. URL: http://www.biblio-
online.ru/



