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1. IlepedyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS 110 AUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMHM 0CBOCHHUSI 00pa30BaTeIbHOM MPOIrpaMMbl

1.1. Iucuunnuna b1.5.30 «OcHOBBI KaJpoBOil MOJIUTUKH U KAAPOBOTO IJIAHUPOBAHUS»
o0ecrieyrBaeT OBJIAZICHUE CICAYIOIMMHI KOMIETEHIMSIMH C YY€TOM dTara:

Kon HanmenoBanue Kon HanmenoBanue sramna
KOMIIETEHLIUU KOMIIETEHIIUU JTana OCBOEHMSI KOMIIETEHLIUU
OCBOCHHMS
KOMIIETEHIIUU
OIIK-1 3HaHUE OCHOB COBPEMEHHOM OIIK-1.2 TOTOBHOCTB K OCBOEHUIO

¢bunocoduu u KOHLETUN 3HAaHWUM OCHOB

yIIpaBJIEHUS IEPCOHAIIOM,
CYIIIHOCTH U 3ajad,

MCTOHOB YIIPABJICHUA

3aKOHOMCPHO CTGIZ, IIPUHIUIIOB U

COBpeMeHHOM (unocodun
Y KOHLIETIIIH YIIPaBJICHUS
MEPCOHAJIOM, CYIIITHOCTH U
3aja4, 3aKOHOMEPHOCTH,

IIEPCOHAJIOM, YMEHHUE IPUMEHSATH
TEOPETUYECKHUE TI0JI0KEHUS B
MPAKTUKE YIPaBICHUS
NIEPCOHAJIIOM OpPraHHU3aUH

IIPUHIIUIIOB ¥ METOJOB
yIpaBJIEHUS IEPCOHATIOM

OIIK OC-11 | crmocoOHOCTh MPEOCTaBIATh OIIK OC-11.1 | cmocobHOCTH
KOHCYJIbTAI[HOHHBIE YCIIYTU B OCYILECTBIIATh  KaJIpOBOE
00J1aCTH yrpaBiIeHUs IEPCOHATIOM IUIAHUPOBAHHE "
BHYTPEHHUMH U BHEIITHUM pa3pabarbIBaTh
3aKa3uuKam KOHLIETITUIO KaJpOBOM

MOJIUTUKH OpPTaHU3aIMU C
y4acTHEM KOHCYJIBTaHTOB
Y DKCIEPTOB.

1.2. B pe3ympTare OCBOCHHS TUCHUIUIMHBI Yy OOyYaroIUXCs JIOJKHBI  OBITH
c(OpMHPOBAHBI:
OTO/TD Kop sramna Pesynbrarel 00y4deHus
(npu HANIMUUK OCBOEHUS
npogcrannapra) / KOMIIETEHIIUU
TPYAOBbIE UM
npo¢eccCuOHaIbHbIE
JNEUCTBUS
- OIIK-1.2 Ha ypOBHE 3HAaHUM: JEMOHCTPUPOBATH 3HAHUS
COBPEMEHHBIX KOHLEIINNA yIPaBICHUS
IIEPCOHAIOM
Ha YpOBHE YMEHUI: pa3pabaThiBaTh KaJpOBYIO
MOJUTHUKY B OPraHU3AIUH, ONIPENIENIATH METOIbI
aHaJIM3a KOJMYECTBEHHOTO U KaYeCTBEHHOTO
COCTaBa IepcoHala OpraHu3auu
Ha YPOBHE HABBIKOB: PUMEHSITH TEXHOJIOTHHU IO
peanu3anyuy KOpIopaTUBHOM KaJgpOBOU MOJUTUKU
B COOTBETCTBUU CO CTPATErMUECKUMHU IIIIaHAMU
OpraHu3aluu
OIIK OC-11.1 Ha ypOBHE 3HAHUM: JEMOHCTPUPOBATH 3HAHUE B

00J1aCTH TUarHOCTUKU CHUCTEMBI CTPATErHueCKOro
yIpaBJIeHUs! IEPCOHATIOM OpraHu3alyu




Ha YpOBHE YMEHUI: pa3pabaThIBaTh CHCTEMBI
CTPAaTErnyYeCKOro yIpaBJICHUs IIEPCOHATIOM
OpraHu3anuu, KaApoBYIO IIOJIUTUKY

Ha YPOBHC HAaBBIKOB: BJIaACTDb METOAJaMH
nNpeAOCTAaBJICHUA KOHCYJIbTAIUOHHBIX YCIYT IIO

BOIIpOCam CTPAaTEru4eCcKoro YIIPaBJICHUS
[IEpCOHAJIOM OpraHU3alH, OPraHU3aUOHHOIO
IIPOCKTUPOBAHUS u B3aUMOJCUCTBUSA
MOAPA3ACIICHUN

2. O0beM M MeCTO JMCHHILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMBbl

O0beM THCHUIITTHHBI

O6mas tpynoemkocts aucuuiuinibl b1.5.30 «OcHOBBI KaapoBO# NOJTUTHUKU U KaAPOBOTO
IUIAHUPOBAHUS) COCTAaBJsET 2 3a4€THble €AMHULBI, 72 4YacoB. KoiauuecTBO akageMHUECKUX
YacoB, BBIJICJIEHHBIX Ha KOHTAKTHYIO padOoTy C IpenojaBaTeseM COCTaBiIsAeT 48 4acoB: JEKIHUH -
16 gacos, npakTuueckue 3aHaTus - 32 yaca. CamocrosiTenbHas paboTa cocraBisieT 24 yaca.

MecTo JUCHUILVIMHBI B CTPYKType 00pa30BaTe/IbHON NPOrpaMMbl

Muciuuinaa b51.5.30 «OcHOBBI KafpoBOM MOJUTUKM MU KaJpPOBOIO IJIAHUPOBAHUS»
IpelycMOTpeHa Ha | Kypce) Bo 2 ceMecTpe.

Juciuruinaa b51.5.30 «OcHOBBI KafpoBOW MOJUTUKM MU KaJpPOBOIO IJIAHUPOBAHUS»
OTHOCHTCS K 00s13aTenbHON yacT broka 1. «/{ucuuniauss! (MOIyn)».

Jucuunnmna peanusyercs mnocie usydeHuss b1.b.18 «Beenenune B mpodeccuro» (1
CEMECTD).

B copepxaTenbHOM IUIaHE IUCLMIUIMHA SIBISETCS OCHOBOM ans u3yuenus bl.b.22
«YmpaBneHue nepcoHanom opranuzauum» (2 cemectp), b1.b.31 «Ynpaienue yenoBeueckuMu
pecypcamu( 4 cemectp).

dopma MpOMEKyTOYHOM aTTECTAllMK B COOTBETCTBHHU C YU€OHBIM IUIAHOM — 9K3aMEH BO 2
CEeMECTpE U 3allluTa KypCOBOM pabOTHI.

3. Copep:xaHue M CTPYKTYpPa AMCUMIIIMHBI
Ounas popma 0d6yuenusn

O0beM JUCHUILIMHBI, Yac
Konrtakrnas pa6ora

®opMa TeKylero

KOHTP0JIst
HaumeHnoBanue tem o0y4arommxcs ¢ P -
Ne ni/m ycnmeBaeMoCTH™,
(pa3paeinoB) Bcero npenogaBare/ieM 1o CP o
. TPOM Ky TOYHOM
BH/IaM Y4eOHBIX 3aHATHIl s
aTTecTaluu

J JIP | I3 | KCP

Tema 1. OCHOBHBIE NOHATHSA, CTPYKTYpa 8 2 4 2 (0]
U COLlMAIbHAs
00YCIIOBIIEHHOCTH KaJIpOBOM
MIOJUTUKHU U KaJJPOBOTrO

IUTAHUPOBAHUS
Tema 2. Kanposas nonutrka u 10 2 4 4 (6]
IUTAHUPOBAaHUE TIOTPEOHOCTH B
repcoHae
Tewma 3. OcoOCHHOCTH KaIpOBOMA 8 2 4 2 O

MOJIUTHUKHU Ha PAa3JIMIHBIX
CTaUusX pasBUTHUSL
OpraHmM3anuun

Tema 4. KoHnentyanbHble OCHOBBI 10 2 4 4 KC
rOCyIapCTBEHHON KaJIpOBOi
MOJIUTUKI




O0beM JUCHUILIMHBI, Yac
®opma Tekyero
KonrtakrhHas pa6ora
KOHTP0JIf1
HaumeHoBaHune TeM ody4arommxcsi ¢ -
Ne o/ ycneBaeMocTH™,
(pa3nesnoB) Bcero NpenojaBarTesieM 1o CpP o
. NPOM €KY TOYH 011
BH/IaM Y4eOHBIX 3aHATHH aTTecTamm **
JI JIP | I3 | KCP
Tema 5. [TmanupoBanue MOTPEeOHOCTH B 8 2 4 2 T
TPYAOBBIX pecypcax
Tewma 6. CyIIHOCTB U COEpKaHNE 10 2 4 4 B
Ka/IpOBOT'O TUITAHUPOBAHHUS B
cthepe rocyaapCTBEHHOM
ciryx0b1 Poccniickoit
denepanuu
Tema 7. [TpoGneMb! TTaHUPOBAHUS 8 2 4 2 B
IepCcoHaNIa
Tema 8. KoHTponb kaapoBbIx 10 2 4 4 (0]
npoueccoB. CylnHOCTb U
COZIepIKaHUE rOCYJapCTBEHHOMN
MOJUTUKU BOCIPOU3BOJCTBA
po(heCCHOHAIBEHOTO
MIOTEHIMaNa o0LIecTBa
ITpomexyTouHas aTTecTanus 36 3a4er
Bcero 72 16 32 24
Ipumeuanue:

kpyenwiti cmon (KC)

** — hopmbl npomesxcymounou ammecmayuu: sx3amer (Ik3), kypcosasa paboma (KP).
Ounas popma 0d6yuenusn

* — opmbl mexyweco Kommpons ycnesaemocmu: onpoc (0), evicmynaenue (B), mecmuposanue (T),

O0beM JUCHUILIMHBI, Yac

KonrtakrhHas pa6ora

®opMa TeKylero

KOHTPOJISI
Ne w/m HaumenoBanme tem o0y4arommxcs ¢ yenesaemocTH®,
(pa3paeinoB) Bcero NpenoaaBarTesieM 1o Cp o
. TPOMe Ky TOYH O
BH/JIaM Y4eOHBIX 3aHATHH aTTecTaI **
JI JIP | I3 | KCP
Tema 1. OCHOBHBIE NOHATHS, CTPYKTYpa 33 2 3 28 (0]
U conuasbHas
00YCIIOBIIEHHOCTH KaJIpOBOM
MTOJIMTHKH ¥ KaJPOBOTO
TUTAHUPOBAHUS
Tema 2. Kanposas nonutuka u (0]
IUTAHUPOBAHHUE MTOTPEOHOCTH B
IepcoHaze
Tema 3. OcobeHHOCTH KaapOBOH (0]
MIONIMTHKH Ha Pa3IMIHBIX
CTaJMAX Pa3BUTHUS
OpraHM3aIln
Tema 4. KoHnentyanbHble OCHOBEI KC
rOCyIapCTBEHHON KaJIpOBOi
TIONIUTHKH
Tema 5. [TrarnpoBanue MOTPEeOHOCTH B 35 2 3 30 T
TPYIOBBIX pecypcax
Tewma 6. CyIIHOCTB U COEpKaHUe B
Ka/IpOBOT'0 TUIAHUPOBAHHS B
ctepe rocyaapCTBEHHOM
ciryx0b1 Poccniickoit
denepanuu
Tema 7. [TpoGneMb! TTaHUPOBAHUS B
IepcoHaNIa
Tema 8. KoHTponb kaapoBbIx (0]

npoueccoB. CylHOCTb U
COZIepIKaHUe TOCYIAPCTBEHHOMN




O0beM JUCHUILIMHBI, Yac
®opma Tekyero
KonrtakrhHas pa6ora
KOHTPOJIsI
HaumeHoBaHune TeM ody4arommxcsi ¢ -
Ne o/ ycneBaeMocTH™,
(pa3nesnoB) Bcero NpenojaBarTesieM 1o CpP o
. MPOMEKY TOUH O
BH/IaM Y4eOHBIX 3aHATHH aTTecTamm **
JI JIP | I3 | KCP
MTOJIMTHKH BOCIIPON3BOZACTBA
po(heCCHOHAIBEHOTO
MIOTEeHIMaNa o0LIecTBa
ITpomexyTouHas aTTecTanus 4 4 3a4er
Bcero 72 4 6 4 58
Ilpumeuanue:

* — dhopmur mexywezco koumpons ycnesaemocmu. onpoc (0), evicmynnenue (B), mecmuposanue (T),
kpyenwiti cmon (KC)

** — dhopmbl npomescymounoti ammecmayuu: sx3amen (9x3), kypcosas paboma (KP).
Coaep:xkanue TUCHUIINHBI

Tema 1. OcHOBHBIE IOHATHS, CTPYKTYPA M COLMAJIbHASI 00YCJI0BIEHHOCTH KaApPOBOM
NOJIUTHKH W KaJApoBOro ImjaHupoBaHus(Jlexuusa-npeseHTauus, NPAKTUYECKOE 3aHITHE B
dbopme ompoca)

Lenu u 3agaun Kypca. Jloruka nocrpoenust kypca. OOBbEKT, IpeAMET U3yYeHUS U CTaTyC
KaJpOBOM NOJUTHKU M KaJpOBOro IUIaHUpOBaHUs. MecTto «OCHOBBI KaJApOBOW IOJUTUKU U
KaJpOBOTO IJIAaHUPOBAHUSD) B pany JIPyrux YIIPaBIEHYECKUX JUCLUIUINH.
MexaucuuIuInHapHOCTh  «OCHOBBI  KaJpOBOM TMOJMTUKM W KaJIpOBOIO IIJIAHWUPOBAHUS.
CyOBeKkTsl M OOBEKTHI KaJpOBOM MOJUTUKUA M KaapOBOTrO IUIaHMpoBaHus. KagpoBas monuTuka
KaK CTpaTern4ecKuii Kypc paboThl ¢ KajpamMu, 000CHOBAHHBIN M 3aKPEIUICHHBINA B O(HUIIMAIBHBIX
JOKYMEHTAaX OPraHU3aLUN.

OcHOBHBIE ITPUHIMIIBI KAPOBOM MOJIUTUKHU OpraHu3anuu. Llenn kagpoBoil NOIUTUKU U
€€ OCHOBHBIEC 33/1a4H.

OyHKIUU KaJIpOBOU IMOJIUTUKU U KaPOBOIO IIJIAHUPOBAHMUSL.

Tema 2. KagpoBas moJiuTHKAa U NJIAHMPOBAHHE NMOTPeOHOCTH B mepcoHase(Jlexuns-
Mpe3eHTAINs, MPAKTUIECKOe 3aHATHE B (hOpMe orpoca)

BospelictBus BHEIIHEW W BHYTPEHHEH CpeIbl HAa pa3BUTHE KaJApPOBOM IOJIUTHKH
OpraHu3anuu.

[IpodeccronanbHasi OpHEHTAIMS, B3aUMOJCHCTBUSA C YYEOHBIMH 3aBENCHHSIMH Kak
BHEIIIHUE JIEMEHTBI, BIUAIOIIKAE HA KaIPOBYIO IIOJIUTUKY OPTaHU3ALHN.

BHyTpeHHSIsI OMMTHKA OpraHU3alMy: aTTecTalus MepcoHana, MOTUBAIMS PaOOTHHUKOB,
opraHu3anuss ¥ CTUMYIUPOBaHUE TpPyHa, IUIAHUPOBAHUE M PAa3BUTUE Kapbepbl, YIIPaBICHUE
pabounM BpeMEHEeM IepCoHaja, OIEHKAa KauecTBa TPYAOBOW JKM3HM 3aHSATOrO B OpraHU3alMH
nepconana. IlmanumpoBanue mOTpeOHOCTM B TMEpcoHaNEe — YacTh O00IIero mpoiecca
IIJIAHUPOBAHUS B OpraHU3aLyy.

[InanupoBanue mpuBiedeHUs nepcoHana. [lmaHupoBaHME HCIIONB30BAaHUA IIEpCOHAA.
[InanupoBaHHe TOBBIIICHUS KBANTU(PUKAIIMKM, TEPENOArOTOBKM M CTaXHPOBKM IEPCOHAA.
[InanupoBaHWe pacxoJOB Ha TepcoHan opraHu3auuu. [lmaHupoBaHUE BBICBOOOXKICHHUS,
COKpaleHus: nepcoHana. OpraHuzanusi peryaspHOro KOHTPOJII OCHOBHBIX HalpaBJI€HUN
IIJIAHUPOBAHUSA KaJJPOBOU JEATEIBbHOCTH OPraHU3aLUH.

Tema 3. OcoGeHHOCTH KaJpOBOH NMOJMUTHKH HA PA3JIMYHBIX CTAIUAX Pa3BUTHSA
opranmsanuu(Jlekuus-npe3eHTanus, NpakTHIECKoe 3aHATHE B (popMe ompoca)




OCOOEHHOCTH B3aMMOCBSI3U KaJpOBOM MOJUTUKH CO CTATUSAMH >KU3HEHHOTO IHKJIA
opranuzanun. Ctaaus GOpMHPOBAHUS U OCHOBHAS 11€b KaJPOBOM MOJUTHUKH.

Cramust pocta ¢ TOYKM 3peHHs (opManu3alud W periaMeHTalud TpeOOBaHMHA K
NeATeNbHOCTH TepcoHana opranmzanuu. Craaus crabuiamzanuu — pa3paboTka HOBBIX (OpM
Tpyda nmoJ HoBble TexHoyoruu. CTaaust Kpu3nuca — MCIOJIb30BaHUE CXeM YaCTHYHOM 3aHSATOCTH.
Crnenuduka npuBIeYCHUS HY)KHOTO MEPCOHAja W COKpAlleHHE WJIM ONTHUMM3ALUS H3JIUIIHETO
HepcoHala.

Tema 4. KonuenrtyajibHble OCHOBBI TOCYIapCTBEeHHON KaAPOBOil moauTukH(JIekuns-
Mpe3eHTaIMs, TPAKTUYECKOE 3aHATHE B (JOpPME KPYTIIOTO CTOJIA)

[TpuHIMOBI KaK MCXOJHBIC MpaBUia, KOMIOHEHT TEOPUHU U MPAKTUKUA (POPMUPOBAHHS U
peanu3anvy KaapoBOW IOJUTUKM. MeECTO M pojib NPUHLHUIIOB B CHUCTEME TOCYIAPCTBEHHOU
KaJpOBOM IOJINTUKH, B ONIPEACICHUH €€ CONEPKAHUA U HAIPABICHHOCTH. [Ipupona u cymHocTs
INPUHIUIIOB TOCYIApCTBEHHON KaJIpoBOW MOMUTUKU. OOBEKTHBHBIE U CYOBEKTHBHBIE (DAKTOPHI
COLIMANBHOM 00YCIIOBIEHHOCTH TPUHIIMIIOB KaJpOBOM MOJUTUKH TrocygapcTa. Knaccudukarms
U COJepKaHUe IIPUHILUIIOB I'OCYIapCTBEHHON KaIPOBOU IOJIUTUKH.

MexaHu3mbl peanu3aluyd TOCYIapCTBEHHOM KaJpOBOM IIOJMTHUKH, UX CYIIHOCTb H
CTPYKTypa. ba3oBble MexXaHM3Mbl TOCYJapCTBEHHOM KaJpOBOW IIOJUTHUKU: HOPMATHUBHO-
IIPaBOBbIC, OpPraHU3aLMOHHBIC, TEXHOJOTHYECKHUE, ydeOHO-MeToanYecKre, WH(OPMAIMOHHBIE,
(UHAHCOBO-?KOHOMHYECKUE.

Crenuduueckue MeEXaHM3Mbl pEaTU3alUN TOCYIapPCTBEHHOW KaJpOBOM IOJUTHKH.
TocynapcTBeHHBIE MEXaHM3MbI 3aIMTHI OOLIECTBA W TOCYIApCTBa OT HENpodecCHOHATM3MA.
Ponp rocymapctBa B 3alluTe HMHTEPECOB TPaKAaH, 3aHATHIX B MIPOQPECCHOHAIBHBIX BHIAX
TPYAOBOU EATEIBHOCTH.

CooTHollIEHNE NPUHLMIIOB, MEXaHU3MOB U TEXHOJIOTUH peaM3allMd I'OCyAapCTBEHHOU
KaJIpOBOU MOJIMTUKHU.

Tema S. IlnannpoBanue MoTpeOHOCTH B TPYAOBBIX pecypcax(Jlexuusa-npeseHranus,
NPaKTUYECKOE 3aHATHE B JOPME TECTUPOBAHMUS ).

TpynoBo#l KOJIEKTHB, IEPCOHAT OPTaHU3AINH, UX JEITEIbHOCTh KaK 00BEKT COIMaIbHO-
TPYAOBBIX OTHOIIEHUH TpynoBoil moreHnman odmecTBa, padoTHUKA. CyIIHOCTh U COAEpIKaHUE
KaJpOBOTO IUIaHMpOBaHUA. KaapoBblii KOHTPOJUIMHL. OmneparuBHBIA TU1aH PabOTHI ¢
nepconansoM. IlmanupoBanue morpeOHOCTH B mepcoHane. I(P(HEeKTUBHOCTH  TPyAa.
[InanupoBanue IPOU3BOIUTENBHOCTH TPYAA U IOKA3ATEIIEH 110 TPYALY.

Tema 6. CymHocTh M cojepikaHHe KaJpOBOI0 ILUIAHMPOBaHUS B cdepe
rocyrapcrpeHHou ciy:k0bl Poccmiickoii ®enepanmu(JIexnus-npe3eHTanus, MpakKTHYECKOe
3aHsATHE B (POpME BBHICTYIUICHUS)

OcHOBHOH 1IMKJ MaHupoBaHus. [lmaHuMpoBaHUE pacxoioB Ha NepcoHal. B3auMocssa3b
IUTaHa M Oro/pkera mo nepconany. CTpykTypa pacxofoB Ha nepcoHan. HopMaTUBBI YHCICHHOCTH
CIIY>KOBI TIepCOHANa U PacXoI0B Ha nepcoHal. OueHka d3pGEeKTUBHOCTH PACXOI0B Ha TIEPCOHAI U
MyTH WX COKpamieHws. TeXHWKa TUTAaHHPOBAHHUS TMOTPEOHOCTH B MEpCOHAe, TUIAHUPOBAHUS
MPOU3BOAUTENBHOCTH TPYyAA U APYIUX MOKA3aTENEN IO TPYLY.

[IpaBuna NOCTAaHOBKM IUIAHOBBIX LEJIEH: COHANPABICHHOCTbh LIEJEH, BEPTUKAIBHOE
COITIACOBAHME 1IEJIEN, TOPUZOHTAIIBHOE COTIaCOBAHUE LIEIJICH.

CrpykTypa IUIaHOBBIX TOKa3arejedl MO MepCOoHaNly: IUIAHOBBIE LEIW OpraHUu3alluH,
IJIAHOBBIE TOKA3aTENN MOJAPA3JAEICHUN U JOJDKHOCTEH, KIIKOUEBBIE MOKA3aTeNn ACSATEIbHOCTH
(Key Performance Indicators — KPI), nomonHuTebHBIE TOKA3aTEIIH.

TeopeTnueckre OCHOBBI OIOMKETUPOBAHMS YIIPABICHHS MEPCOHAIOM. AKTYaTbHOCTh U
COCTOSIHHE OIOKeTUpOBaHMs. bBHU3HEC—IIaH MO TEepPCOHANy KaK OCHOBA OMOMKETHPOBAHUSL



Texnomnorus pazpaboTku OromkeTa pacxonoB Ha nepcoHan. Ouenka Kkpurepues 3(pPekTHBHOCTH
3aHATBIX CIY)KAIUX.

Tema 7. IIpoOaemsl ni1aHupoBaHusi nepconana(Jlexnusa-npeseHranus, NpakTUIECKOe
3aHsATHE B (POpME BBICTYIUICHUS)

OcHoBHBIE TPOOJIEMBI, CBS3aHHBIE C BHEIPEHUEM IUIAHUPOBAHUS U OIOIHKETUPOBAHHS
pabotel ¢ mepconanmoMm. OreHka 3aTpaT Ha mepcoHan. OTBETCTBEHHOCTh 3a pacxojbl Ha
nepconan. JlemerupoBanue momHOMOUMH. Pa3BuTHe OromkeTupoBaHUs:  (OPMUPOBAHHE
BHYTPEHHUX LIeH. 3anura OlopKeTa 1o MepcoHally repes] pyKoBOJACTBOM. MICTOpHs CTaHOBICHHUS
U pa3BUTHS KaJIPOBBIX CIy:KO opranuzanuu. COBpeMEeHHbIE KaJIpOBbIE CIYKOBbI: LI€TH, QYHKIIHH,
CTpyKTypa, nepcoHan. Kanposblii pe3epB. Mapketunr nepconana. HopmupoBanue u yder
YHUCJICHHOCTH IIE€pCOHaa

Tema 8. KonTpoabr kagpoBbix mnpoueccoB. CymHOCTH #  coAep:KaHHe
rOCylapCTBEHHOW  MOJMTHKHM  BOCHPOM3BOACTBA MNPO(PECCHOHAIBLHOI0 MOTEHIHAJIA
odomecrBa(Jlekusa-npe3eHTanus, IpakTHIECKOe 3aHITHE B (popMe ompoca)

OcHoBHOE coJiep)KaHue rOCylapCTBEHHON IIOJINTUKU BOCIIPOU3BOJICTBA
po(eCCHOHANBHOIO TMOTEHIMaNa oOmecTBa. AHTHLIMIAIMOHHAS CHCTEMa aHalM3a M ydera
COLIMANIBHO-TICUXOJIOTUYECKUX ~ (PaKTOPOB B  ympaBlieHHMM THepcoHasoM. JluarHoctuka u
YIPEXKAECHNE HETaTUBHBIX IOCJIEICTBUN HEKOMIIETEHTHOTrO yrpasieHus. «Kaaposbslii moprper»
opraHu3ani B craTucTuke U B JuHamuke. Cozgepkanue paboTbl 1Mo  (OPMUPOBAHUIO
OpraHU3allMOHHON CTPYKTYphl yrpaBieHus. llonoskeHuss O CTPYKTypHBIX IOApa3IEICHUAX
opraHuzanuu.  JIOJDKHOCTB B CTPYKTYpE  YIpaBICHUS M €€  OpraHU3alMOHHOE
pernamMeHTUpPOBaHueE.

4. MaTepuaJibl TEKYILIEr0 KOHTPOJISI YCIIEBA€eMOCTH 00y4aommxcs U GOHI OLeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTeCTAMHU M0 JUCHHUIJINHE

4.1. @opMbl W METOABI TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH OOy4arolluxcsi U
IIPOMEKYTOYHOM aTTecTaluu.

4.1.1. B xome peammzauun aucuuiuinHbl: b1.5.30 «OcHOBBI KaapoBOW MOJIMTUKH U
KaJpOBOTO IUIAHUPOBAHUS» HCIOJIB3YIOTCS  CIEAYIOIIME METOJbl TEKYLIEro KOHTPOJA
yCIIEBAEMOCTH 00y4arOIUXCs:

Tema u/unu paznen Metoabl TeKyIIEro
KOHTPOJIA
yCIIEBAEMO CTU
Tema 1. | OCHOBHBIE IOHATHUS, CTPYKTYPA U COLIMATIbHAS ompoc
00yCIIOBJIIEHHOCTh Ka/IpOBO MOJUTHKH U KaJPOBOTO
IJIaHUPOBAHUS
Tema 2. | KampoBas monuTuka v IiaHupoBaHUE OTPEOHOCTH B ompoc
[IEPCOHAIE
Tema 3. | OcoGeHHOCTH KaAPOBOI MOJMTHKH HA PA3IHYHBIX CTAIAUAX omnpoc
pa3BUTHsI OpraHu3aluu
Tema 4. | KoHuenTyaibHblE OCHOBBI TOCYJAapPCTBEHHOM KaapoBO KPYTJIbIA CTOJI
MIOJINTUKU
Tema 5 ITnanupoBanne noTpeOHOCTH B TPYAOBBIX pecypcax TECTUPOBAHUE
Tema 6. | CymHocTh U cofepKaHue KaJpoBOro IUIAHUPOBAHUS B cepe BBICTYILICHUE
rocynapcTBeHHoU ciay:k0bl Poccuiickoit denepanuu
Tema 7. | IlpoGnemMsl nIaHWpOBaHMS NIEpCOHATIA BBICTYIIJICHUE
Tema 8. | KoHTposas kaapoBsix npoueccoB. CyITHOCTb U COIEp/KaHUe ompoc
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roCyJapCTBEHHOM MOJUTUKH BOCIIPOU3BOJICTBA
podecCHOHANBHOTO MOTEHIaIa 00IIECTBA

4.1.2. Dx3amMeH MPOBOJUTCS C MPUMEHEHHUEM CIIEAYIOIUX METOJ0B (CPEACTB): B YCTHOM
(dbopme 1o BOIIpocaM U 3aJaHUSIM.

4.2. Marepuanbl TEKYLLEro KOHTPOJIS YCIIEBAEMOCTH.

- YCTHBIE OTBETHI Ha BOIIPOCHI IIPENOJABATEINS 10 TEME 3aHSTHS;
- BBIIIOJIHEHUE BBICTYILJIEHUS 110 IPAKTUYECKUM 3a/1aHUSM;

- BBIIIOJIHEHUE TECTA;

- yyacTue B paboTe Kpyrjioro croa.

Kpurepun orieHMBaHUs YCTHBIX OTBETOB Ha BOTIPOCHI MPETIOIABATEINS IO TEME 3aHSATHS:

- IPaBUJILHOCTH U MOJTHOTA OTBETA

Kpurepuu onieHuBaHUS BHICTYIUICHUS:

- CTETIeHb YCBOCHUS MOHATUH U KaTErOpHii 10 TEME;

- yMeHHE paboTaTh ¢ JOKYMEHTAIBHBIMHU U HAYYHBIMH UCTOUHHKAMHU;

- TPaMOTHOCTH M3JI0KCHUS MaTepHaa;

- CAaMOCTOSITEIBHOCTh PadOThI, HATMYHE COOCTBEHHOW 000CHOBAHHOW TO3UIIHH;

-KyJIbTYpa PE/ICTABICHUS PE3CHTAIMHU (JICKCHYECKHUH 3a1ac, TpaMMaTHYECKUE
KOHCTPYKILIUH, PEYEBOM CTUIIb, YETKOCTh PEUH, TEMII);

-COOJII0ICHNE perjlaMeHTa.

Kpurepun orieHUBaHUS BBITIOJIHEHHS TECTA:

- IPaBUJILHOCTh OTBETOB Ha BOTIPOCHI TECTA.

Kpurepun ouenuBanus onpoca

- YCTHBIC OTBETHl Ha BONPOCHI MpEINOJaBaTeNii MO TEME 3aHATHSA, OLICHHBACTCS B
COOTBETCTBUHM C TIPAaBOBBIMH M HOPMAaTHBHBIMH aKTaMH B COILMAJIBHOTO 3aKOHOJATENbCTBA.
[lpenonaBaTens y4YUTHIBAET CTENEHb OCBEIOMJIEHHOCTH CTYAEHTAa, a TaKKe aKTyaJlbHOCTb
UCTIOJIb3yEeMbIX HICTOYHUKOB ¥ MATEPHAIIOB.

OueHka 3HaHU, yMEHHH, HaBBIKOB ITPOBOJIMTCS HA OCHOBE IMSATH-0ATBHON CHCTEME.

Anroput™ (GOpMHPOBAHUS OLIEHKH TAKOB:

. Bec mHUIMaTHBHOCTH W = 0,1

. Bec akTyaspHOCcTH W = 0,3

. Bec yoeautenbHoctu W = 0,4

. BeC Hanmuuus npumepos W = 0,2

Pesynbprupyromas oneHka B naTH-0anbHON mmikane (Ope3) ecTh CyMMa YeThIPeX OIEHOK
3a uHUIMATUBHOCTD (Ou.), aktyanbHoCTh (Oa), yoenutensHocTh (Oy), Hanuuus npumepos (Omn):

Ope3 =(Wu xOmn) +(WaxOa)+ (WyxOy)+ (Wnx On)

Onenka 3a4UTHIBAETCS, €ClU CTyACHT HaOpan He MeHee 30% 6amnos (Opes > 3)

OneHka 3HaHUM, yYMEHUH, HABBIKOB IPOBOJUTCS Ha OCHOBE OallIbHO-PEHTUHIOBOM
cucrembl: 30% u3 100% (umu 30 GamioB u3 100) coorBerctBenHo 3 (30%-50%), 4(51%-
80%),5(81%-100%) - OLICHKAa HMEEeT BKJAJ B HTOIOBYK OLIEHKY II0 pe3yJibTaTaM
MIPOMEXYTOYHOM aTTeCTaIUu.

- BBICTYIUIEHHE Ha KPYIJIOM CTOJIE!

- 00yJaroIuiics BHICTYIAET C MPOOJIEMHBIM BOIIPOCOM:

-BBICKa3bIBa€T COOCTBEHHOE CY)KJICHUE;

-0TBEYAeT apryMEHTHUPOBAHO Ha BOTIPOCHI;

-IEMOHCTPUPYET HHPOPMAITUOHHYIO TOTOBHOCTH K OOCYKACHHUIO;

- TPaMOTHO U YeTKO (GOPMYIHUPYET BOMPOCHI K BHICTYIAIOLIEMY.

OrieHka 3HaHWM, YMEHUH, HABBIKOB ITPOBOJMTCS HA OCHOBE OAJITLHO-PEUTHUHIOBOM
cuctembl 70% u3 100% (70 6annoB u3 100) - BKiag mo pe3yabTaTaM MOCEHIAeMOCTH 3aHATHIA,
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aKTUBHOCTH Ha 3aHSATHAX, BBICTYIJICHHS C IOKJIaJaMH, y4acTusl B 0OCYKICHHSX TOKIaJ0B
ApYrux oOy4yaroIuxcs, OTBETOB Ha BOIIPOCHI IPENOaBaTeNs B XO/I€ 3aHATHUS, BHIIOJTHEHHUE
JOMAIIIHUX 33aJaHui, TeCTUpOBaHus, pedepara.
Jleranu3anus 6aUI0B U KPUTEPUH OLIEHKH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
yTBEp)KJaeTcsl Ha 3aceJaHuu Kaeaphl.
Bonpocs! 111 NOATOTOBKH K OIIPOCaM MO TeMaM:

Tema 1. OcHOBHBIe IOHATHSI, CTPYKTypa H COLNHAJNbHAA O00yCJOBJICHHOCTH
Ka/IpOBOH NOJMTHKH U KaJPOBOI0 IJIAHMPOBAHUSA

1. HazoBute cyOBEKTHI M 0OBEKTHI KaJPOBOM MOJIUTUKU U KaJPOBOTO MJIAHUPOBAHUSL.

2. JlaifTe XapakTepUCTUKY KaJpOBOH MOJUTHKU KaK CTPATEIHMYECKOMY Kypcy paboThI C
KaJpaMH.

3. Ha3oBuTe OCHOBHBIE IPUHIUIIBI KaIPOBOM MOJUTUKU OPraHU3ALHH.

4. Omnpenenurte OCHOBHBIE LI KaJpPOBOW NOJUTHKU U €€ OCHOBHBIE 3a/1a4H.

5. PackpoiiTe conepxaHue OCHOBHBIX (YHKUIMN KaJpOBOW MOJIUTUKA MU KaJPOBOTO
IJIaHUPOBAHUS.

Tema 2. KaapoBasi moiuTHKA ¥ IVIAaHNPOBAaHNE MOTPeOHOCTH B NEepCoOHAJIe

1. OmnpepenuTe OCHOBHOE COJACpKAHME KOHLIENLMU TOCYAAPCTBEHHOM KaapoBOM
IIOJINTUKH.

2. JlaiiTe XapakTEpUCTUKY KaJpPOBOH MOJUTUKHU KAaK COLIMATIBLHOTO SBJICHUS.

3. PackpoiiTe conepxaHue ypoBHEH U BUIOB KaJIpOBOM MOJIUTHKHU.

4. OxapakTepu3yiTe KaJpOBYIO MOJUTUKY KOHKPETHOM OPraHM3allMi C TOUKHU 3PEHUS
OIICHKH MOTPEOHOCTH B TIEPCOHAIE.

5. Uro Takoe KOHUENIus yHpaBieHUs NepcoHanoMm? KakoBbl €€ L€ U COCTaBHBIE
qacTtu?

6. Omnpenenute COLMAIBHYIO HAIIPaBICHHOCTh FOCYIapCTBEHHON KaJIpOBOW MOJUTUKH U
€€ NpUOpUTETHBIE HanpaBieHus. [IpuBenuTe npumepsl

7. OnumuTte OCHOBHBIE Pa3HOBUAHOCTHU KaApOBOM MOJIMTHKH, UX 0011ee U 0coOeHHOE.

Tema 3. Oco0eHHOCTH KaJApOBOIl NOJMTHKH HA PA3JIMYHBIX CTAAUAX PAa3BUTHA
OpraHu3auuu

1. PackpoiiTe coaepxkaHue OCOOEHHOCTEH B3aMMOCBSA3M KaJpOBOM TMOJMTHUKU CO
CTaJUsAMHU KU3HEHHOTO LIMKJIa OpraHu3aluu.

2. B uem 3akioyaeTcs CyHIHOCTb M OCHOBHAsl LENb KaJApOBOM MOJMTUKH B LUKIE
«cTtaaus GopMUPOBAHHS OPraHU3ALIUN

3. Cragua pocta ¢ TOYKM 3peHHUs (opMalM3alMy U pErjIaMeHTaluu TpeOOBaHUH K
JESATEIbHOCTH IIEPCOHANIA OpraHU3aluy - PACKPONTE COJEp)KaHUE KaIpOBOM IMOJUTUKU B 3TOM
IUKJIE.

4. Cragus ctabunn3anuu — pa3paboTka HOBBIX (popM Tpyda MOJ HOBBIE TEXHOJIOTHU-
PacKpolTE OCHOBHOE COAEPKAHUE KaIPOBOM MOJIUTUKHU B 3TOM LIUKIIE.

5. Omnpenenute cneurduka NPUBICUCHHUsS] HYKHOTO MNEPCOHAja M COKpAIlEHUE WU
ONTHMHM3ALMS U3JIMIIHETO NepcoHana. [IpuBeaure npumepsl.

Tema 4. KonnenryaabHble 0CHOBBI TOCYJAPCTBEHHOM KAIPOBOM MOJTUTHKHA

1. JlaiiTe xapakTepHCTHKY OCHOB KaJpOBOW MOJUTUKU B cepe rocylapcTBEHHOIO U
MYHUILUIIAJIBHOTO YIIPABIICHUS.

1. HazoBuTe OCHOBHBIE MPHUHLUIBI TOCYAAPCTBEHHON  CIIyXOBI, mpaBa W
OTBETCTBEHHOCTb I'OCYIapCTBEHHOTO CIIYXKAILlETO.

2. KakoBbl  NpUOpUTETHBIE  HaNpaBi€HUS  KaApoBOM  MOIUTUKH B  cepe
roCylapCTBEHHOI'0 U MyHHULIMIIAJILHOTO YIIPABICHUS.
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3. Omnpenenure colepaHWe COBPEMEHHOW POCCHHCKOM KaJpOBOM MONUTUKU B chepe
rocyaapCTBCHHOTO U MYHUIIUIIAJIBHOTO YIIPABJICHUA.

4. Onummre NOPUOPUTETHBIE  HANpPABIEGHUS  KAJApPOBOM  MONUTHKH B  cdepe
rocyaapCTBCHHOTO U MYHUIIUIIAJIBHOT'O YIIPABJICHUA.

Tema 5. [lnannpoBaHue NOTPeOHOCTH B TPYAOBBIX pecypcax

1. KakoBbI CYIIHOCTb U COAEpAKAHUE KaIPOBOT0O IIIAHUPOBAHMUSL.

2. Ompenenute OCOOEHHOCTH Ppa3BUTHS TEPCOHANA OPraHU3alMUd B COLMAIBHOM H
TPYIOBO# chepax.

3. Ha3zoBuTe 0CHOBHBIE HCTOUHMKHU MH(OPMAIIUM O TPYHE, TPY/ KaK IIEHHOCTb.

4. B uem 3aKkiiouaeTcs palMOHAIBHOCTH METOJIOB OLIEHKH Tpyna, 3(pQeKTHBHOCTDH
OpraHu3alluM TPyZa KaK MMoKa3aTeNu JAeATeNbHOCTH OpraHu3alluy U IJIaBHAs 1eTb.

5. TlpoBeauTe aHanM3 ypPOBHs 3aHATOCTU TMEpCOHAa M oOecreyeHHus CTaOUIbHOCTU
cocraBa pabOTHHKOB.

6. OmnpenenuTe B3aUMOCBS3b OLEHKH MCIOJB3YEMBIX METOJOB HaiiMa, MCTOYHHKOB U
yTel MOKPBITHS MOTpeOHOCTEH B MEpcoHaje; cTOMMOCTH Haiima. OleHKa pe3yJbTaTUBHOCTH
Haiima.

Tema 6. CymHocTh H coAepkaHHE KaJApoBOIo IUIAHHPOBaHUS B cdepe
rocyaapcTBeHHoi ciyx0b1 Poccuiickoiit @enepannu

I. B uem 3akmoyaercs poJib MHHOBALIMOHHBIX KaJpPOBBIX TEXHOJOTHMH B CHUCTEME
yIIpaBJICHUS.

2. JlaliTe XapaKTEpPUCTUKY CHUCTEMBl MPO(ECCHOHAIBHOTO Pa3BUTHA  KaapOB
roCyIapCTBEHHON U MyHUIIMIIAIBLHOHN ciyxObl. [IpuBenuTe mpumepsl

3. B uem 3akmodaercs CYHIHOCTb IUIAHMPOBAHMSI M Pa3BUTHS KAPBEPHOIO PpOCTA
roCy/IapCTBEHHbBIX U MYHUIIMIIAJIBHBIX CIIY’KALIUX.

4. JlaiiTe XapaKTEpUCTUKY CUCTEMBI IUIAHUPOBAHUS PACXO/I0B HA MEPCOHAIL.

5. KakoBbl kpuTepuu OLEHKH 3()(HEeKTUBHOCTH PacXOJOB Ha IMEpPCOHAN U MYTH HX
ONTUMM3ALUU

6. KakoBbl OCHOBHBIE TEXHOJIOTUM IUIAHMPOBAHUS MOTPEOHOCTH B IMEpCOHAeE,
IJIAaHUPOBAHUS MPOU3BOJAUTEIBLHOCTH TPYa U APYTUX NTOKA3aTeNIEH 110 TPYLY.

7. KakoBpl mnpaBWJa IOCTAHOBKM IUIAHOBBIX LEJE€H: COHANpPABICHHOCTb LEJEH,
BEPTUKAJIIBHOE COIVIACOBAHUE LIEJIEH, TOPU30HTAIBHOE COTJIACOBAHME LIEJIEH.

8. KakuMm TpeOGoBaHHSAM OTBEYaeT CTPYKTYpa IJIAHOBBIX IOKa3aTejel Mo HepcoHaiy:
IUIAHOBBIE 1€MW OpraHu3alli{, IUIAHOBBIE I[IOKA3aTENIM MOAPA3JCIICHUH U JIOJDKHOCTEH,
KJIIOYEBBIE [TOKA3ATEIH JEATEIBHOCTH.

Tema 7. [Ipo0JieMbl IVIAHUPOBAHMS MEPCOHAIA

1. HazoBuTe OCHOBHBIE MNpOOJEMBbI IJIAHUPOBAHUSA M OIOMKETUPOBAHUS PAOOTHI C
MIEPCOHAJIOM.

2. B dyem 3akiroyaercss CyIIHOCTb, LEJH, 3aJauyd KaJpOBOr0 IUIAHUPOBAHUS,
omnpezeneHre NoTpeOHOCTH B MIEPCOHAIE.

3. Yro Takoe «KHOPMUPOBAHHUE MEPCOHATA» U «yYET YUCIEHHOCTH MEPCOHAIIAY.

4. Kakue nmpuMepbl METO0JIOTHH OLIEHKH 3aTpaT Ha IepCoHal.

5. JaliTe xapakTepucTUKy OM3HEC—IUIaHa MO MEePCOHANTY KaK OCHOB OOJKETHPOBAHMS.
HazoBuTe OCHOBHBIE TEXHOJIOTHH pa3pabOTKU OrO/KETa pacXoJ0B Ha MEPCOHAI.

Tema 8. KouTpoas kaapoBbix mnponeccoB. CymHOCT M COAep:KaHUE
rocyJapcTBeHHOH TMOJUTUKH BOCHPOU3BOACTBA TMNPO(PECCHOHAIBLHOIO MOTEeHIHAJIA
odIecTBa

1. HazoBuTe OCHOBHOE cojep:kaHue pabOThl MO (OPMUPOBAHUIO OPraHU3ALMOHHOM
CTPYKTYpPHI YIpaBIEHHUS IEPCOHATIOM.
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2. CocraBpre «KagpoBblii NOPTpPET» OpraHU3alMM B CTAaTUCTHKE M B JUHAMHKE Ha
npruMepe KOHKPETHON OpraHu3alHy.

3. Omnpenenute 6a30BBIX NPUHIIUIIOB KaJPOBOT'O KOHTPOJUIMHIAB OPTraHU3aIHH.

4. Ha3oBuTe OCHOBHBIE IIETH U 33J]a4U KaJPOBOTO KOHTPOJUIMHIA U UX peaTn3alys.

5. Omnpegenute (¢GakTopbl, BO3ACHCTBYyOIME Ha 3(PGEKTUBHOCTh MPOBOJUMOIO
KaJpOBOT'0 KOHTPOJUIMHTA B OpraHU3aIHH.

6. Kakue OCHOBHBIE CTaTUCTHUYECKHE M COLMOJIOTUYECKHE METOJbl HCCIECIOBaHUS U
OLIGHKM  KOJIMYECTBEHHBIX M  KAYECTBEHHBIX  XapaKTEPUCTHK  KaJpoOBOIO  COCTaBa
rOCyIapCTBEHHOM IPaX/1aHCKOM CITy>KOBbI.

7. HazoBuTe OCHOBHBIE TEHICHLMU TMPOLECCOB M3MEHEHHUS KaJpPOBOTO COCTaBa
IPaXIAHCKOW CIyXObI, IMyTH ONTUMM3ALMU KaJPOBOTO COCTAaBa IOCYNAPCTBEHHBIX OPraHOB,
YCUJICHUSI MHTEJUIEKTYaIbHO-UHHOBALIMOHHOTO MOTEHIMANa TOCYIapPCTBEHHBIX CTPYKTYp, €ro
Ka4eCTBEHHOTO YKPEIUICHUS.

8. Omnpenenure  coAep)KaHME€  TOCYJApPCTBEHHOM  IMOJMTHKUM  BOCIPOM3BOJICTBA
npo(heccHOHaTBHOTO TOTeHIIMa a 00IIecTBa.

Tembl BBICTYIVICHHI

1. YenoBeueckuid MOTEHIMA M €ro OCHOBHBIC XapaKTEPUCTHKH: oOmas u
npoeccuoHanbHas TPYA0CTIOCOOHOCTb.

2. HMHpekc pa3BUTHS YEJIOBEYECKOIO MOTEHIIMANIA.

3. Crpareruu ynpaBjaeHHs Y€JIOBEUECKUM ITOTEHIIMATIOM.

4. MexaHu3Mbl peaau3alliyd IOoCylapCTBEHHON KaJpOBOW IMOJMTUKH, UX CYHUIHOCTb U
CTPYKTYypa.

5. ba3oBple MexaHU3MBl TOCYJApCTBEHHOM KagpOBOM IIOJUTUKU: HOPMAaTUBHO-
NPaBOBbIE, OPraHU3ALMOHHBIC, TEXHOJIOTWYECKHUEe, y4eOHO-MEeToAuYecKre, MH(pOpMallMOHHbIC,
(MHAHCOBO-?)KOHOMHYECKHE.

6. Crenuduueckue MEXaHU3Mbl pean3alluy roCyJapCTBEHHON KaJpOBOil MOTUTHKH.

7. TocynmapcTBeHHble  MEXaHU3MBl  3allUTHl  OOLIECTBA W  TOCYAAapcTBa  OT
HenpogeccuoHaIu3Ma.

8. Ponp rocymapctBa B 3alllUTE MHTEPECOB IpakJaH, 3aHATHIX B MPOQEecCHOHATBHBIX
BHUJIaX TPYAOBOU IEATEIBHOCTH.

9. KagpoBas mnonutuka U ee OCOOCHHOCTH B 3aKOHOJATEIbHBIX OpraHax Ha
benepanbHOM ypoBHE U YpoBHE CyObekTOB Poccuiickoit deneparumu.

10. OcHOBHbIE HampaBl€HUS KaJpOBOH MOJIMTUKM B  (eAepajbHBIX OpraHax
UCTIOJIHUTENILHOM BJIACTM W OpraHax HCIOJHUTENBHON BiacTu CyObekToB Poccuiickoit
denepanuu.

11. KonnyecTBeHHass M KauyeCTBEHHAs  XapaKTEpUCTHKAa  KaJpoOBOrO  KopIyca
roCyJIapCTBEHHOM IPaX/1aHCKOM CITy»KOBbI.

12. KagpoBast moONIMTUKAa B CHCTEME TOCYAApPCTBEHHOM CIyXObl KaK MEXaHU3M
IIPOTUBOACUCTBUS KOPPYIILIUU.

13. OcHOBHBIE CTaTUCTUYECKHE U COLMOJIOTUYECKHE METOMABI MCCIEIOBAaHUSA M OLEHKU
KOJIMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTHUK KaJpOBOIO COCTaBa I'OCYJapCTBEHHOMU
IpaXJaHCKOU CITyXOBI.

14. OcHOBHBIE TEHJEHLMM IMPOIECCOB HM3MEHEHUs KaJpOBOTO COCTAaBA TPAKIAHCKOU
CITY>KOBI

15. Ilytu onTUMH3aUMU KaapOBOrO COCTaBa TOCYJAPCTBEHHBIX OPraHoOB, YCHUJIEHUS
MHTEJUIEKTYaJIbHO-UHHOBAllUOHHOTO ~ TOTEHIMaJla  TOCYAApCTBEHHBIX  CTPYKTYp,  €ro
KaueCTBEHHOTO YKPEILJICHUS.

16. CtpykTypa peruoHaJibHOM  KagpOBOM  MOJUTHKU, CUCTEMa METOJOB €€
(dbopMHUpOBaHUS U peau3alvu.

17. Xapakrtepuctuka (akTopoB, OOYCIOBIUBAIOIIUX COAEPKAHUE PErHOHAIBHOM
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KaJpOBOH IOJUTUKH.

18. OmneparnoHanbHbIN XapakTep (OPMHUPOBAHUS PETHOHATBHON KaJAPOBOM MOJIUTHKH.

19. Knaccudukarus pernoHaabHbIX KOHIETIIUH KaJApOBOM MOJIUTHKH.

20. PernmonanbHas mNpakTHKa NpUAaHUsA O(UIHMAIBHOIO CTaTryca KOHIENTYaJlbHBIM
JOKYMEHTaM IO KaJIpOBOM NOJUTHUKE.

21. JluHaMuKa copepaHHUsl pErMOHaIbHON KaJpOBOl IOJIMTUKU B IPOLIECCE PEAIU3ALNH
aJIMUHUCTPATUBHOMN peOpMEI.

HpI/IMepHLIe TECTOBbIC 3aJaHUA 1JIA TCKYIIETro KOHTPOJIA oﬁyqammnxcm

Bonpoc 1. OtMeTbTe NIpaBUIbHBINA OTBET

IIpy npeanpMHUMATENbLCKON OPraHM3ALMOHHON CTPAaTerMd AKUEHT NpPH HalMe M
oTOOpe MepcoHaJIa /1eJ1aeTCs:

a) Ha I[OHUCKE COTPYAHHUKOB Y3KOM OpHeHTanuu, Oe3 OO0JIbIION NPUBEPKEHHOCTH
OpraHu3allii Ha KOPOTKOE BpeMsI KOHTPOJb 3a COOJIOZCHHEM TPYAOBOTO 3aKOHOIATENIbCTBA
aMUHUCTpALEN TPeAPUATHS

0) Ha MOMCKE Pa3HOCTOPOHHE PA3BUTHIX COTPYAHUKOB, OPUEHTUPOBAHHBIC HA JOCTHXKEHHE
OOJBIINX JIMYHBIX U OPraHU3alMOHHBIX IieNeit

B) Ha INOHCK HMHHUIUATHBHBIX COTPYIHHKOB C /0JIOBPEMEHHOWH OpHEHTAIHeH,
rOTOBBIX PUCKOBATH U I0BOJAUTH [1€J10 10 KOHLA.

Bonpoc 2. OtMeTbTe NpaBUIbHBINA OTBET

Bo3pactanne posM CTpPaTerH4ecKoro mMoOAX0Ja K YIPABJICHHI0 INEPCOHAJIOM B
HACTOsLIee BpeMsl CBSI3aHO:

a) ¢ BBICOKOW MOHOTIOJIM3AMEH N KOHLIEHTpAIel POCCUIICKOTO MPOU3BOCTBA

0) ¢ peruoHanmu3alMeldl SKOHOMUKHM U IIeJICHANPABICHHON CTPYKTYpHOU MNEpecTpOMKOi
3aHATOCTH

B) C Yy/KeCTOYeHHEeM KOHKYPCHIMHM BO BCeX ee IPOSIBJCHHAX, YCKOPEHHEM TEeMIIOB
N3MEHEHUs NapaMeTPpOB BHEIIHeH cpeabl W BO3PAaCTAHMEM HEONpPEeNeICHHOCTH ee
NapaMeTpoB BO BPEeMEHH

Bonpoc 3. OtMeTbTe NIpaBUIBbHBINA OTBET

CranpapTusupoBanHasi GopMa H3JI0KeHHUSI CO/AepkKaHUs PadOThl HA KOHKPETHOM
padodyeM MecTe B ONpe/ieJIeHHOE BpeMsl SIBJISICTCH:

a) OLIEHOYHBIM JIUCTOM COTPYIHHUKA

0) NOZKHOCTHOM MHCTPYKIHEH

B) JINCTOM MHTEpPBbIOEpA

') aHKeTOH pabOTHHKA

Bonpoc 4. OtMeTbTe IPpaBUIBbHBINA OTBET

MapkeTHHI IepCOHAIA — 3TO:

a) Takasl TOBEJCHUYECKas KylIbTypa, B KOTOPOH UMHJIKEBbIE PETYIATOPHI OCMBICIUBAIOTCS
MEPCOHANIOM KakK 00IeCTBEHHAs! HEOOXOAUMOCTh

0) BUI YyNpaBJICHUYECKOW AESITETbHOCTH, HAMpPABICHHBIM Ha OMpeAeNeHUE M TOKPBITHE
NOTPeOHOCTHU B IIEpCOHATIE

B) aHAINU3 CUTYallUd Ha PBIHKE TPyJa JJIs PEryIupOBaHMs MOTPEOHOCTH B CIIEUATNCTAX
JIeUIUTHBIX CllelUaTbHOCTEN

r) popMupoBaHHe KOHKYPEHTOCIIOCOOHOI0 pa0OTHMKA M HAXOKACHUE eMYy PbIHOYHOM
HHU LA

1) aHAJIU3 OKUJAHUHM HBIHEUTHUX U MOTEHIUAIBHBIX COTPYIHUKOB (HampuMmep, Mpu HaliMe
Ha paboTy), a TaKKe ONpeesieHUEe BBIMOJIHUMOCTH U PEATbHOM CTEMEHH HCIOJIHEHUS ATHX
OKUJIaHUN
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Bonpoc 5. OtMeTbTe NpaBUIbHBINA OTBET

I'1aBHBIMH  321a4aMU  NEPCOHAJ-MAPKETHHIa SIBJAAIOTCH M3yYeHHe Pa3BUTHA
NPOU3BOJCTBA, HCCIeJ0OBAHME PHIHKA TPYAA, AaHAJIU3 HCTOYHHKOB NMOKPBITHS MOTPEOHOCTH
B NepcoHAaje, aHAJIN3 NyTeld MOJy4YeHHsl MEPCOHAIA, AHAJIM3 3aTPaT Ha NpHodpeTeHHe
NepPCcoHaJIa, BHIOOP a1bTEPHATHB WJIM KOMOMHMPOBAHUE BAPHAHTOB MCTOYHUKOB M MyTeil
NOKPBITHS NOTPeOHOCTEH B epcoHaJe:

a) HEBEPHO

0) BepHO Bce

B) YaCTUYHO BEPHO

Bonpoc 6. OtMeThTE NIpaBUIbHBINA OTBET

HayanoM ynpaBjeH4YecKoOil [eAATeJbHOCTH B CHCTeMe YNPABJEHHSI IEPCOHAIOM
SIBJISIETCS S

a) HejenoJiaraHue

0) KOHTPOJIb

B) IIPUKA3bI

r) OIO/KETHOE MJIaHUPOBAHUE

Bomnpoc 7. lononure
VYrpaBieHueckass AEITEbHOCTb B CHCTEME YIPABICHHS IEPCOHAIOM, OTpakaemas B
MJ1aHax ¥ GUKCUpyromias Oyayliee COCTOSTHUE 00BeKTa YIPABICHUS — 3TO CTPaTerus

Bonpoc 8. lonoannte
Crpaternyeckoe IJIaHUPOBAHKWE B CUCTEME YIPABJICHUS MEPCOHAIOM — 3TO OMNpEIeTIeHHE
eneit resTenpHoCTH Ha iepuot 6osiee 10 mer.

Bonpoc 9. lonosnure
CpenHecpoyHOe IUIAHUPOBAHKUE B CHCTEME YIPABJICHUS NIEPCOHAIIOM — 3TO BBIOOP CPEICTB
IUISL JOCTHIKEHMS Liesiel Ha mepuos oT 2 10 S nieT.

Bonpoc 10. lonosnure
Texymmii (omepaTUBHBIA) IUIAH B CUCTEME YIPABICHHsS MEPCOHAJIOM — Iporpamma
HCII0JIb30BAHUS KAaJIPOBBIX PECYPCOB CPOKOM J0 2 JIET.

Bomnpoc 11.

Yro siBasieTcst 00bEKTOM TEOPHH IOCYIapCTBEHHON KAAPOBOM MOJTUTHKHA ?

a) 4eJIOBEYECKHE PECYpPChl TOCYAApPCTBA B LIEIOM

0) TpyaoBbIe pecypchl oOIIecTBa B LIEJIOM, BCEX YpOBHEH U cdep M MpodeccnoHaIbHbIX
KaTeropui

B) TOJIBKO IIPOM3BOJUTEIbHBIE CHUIIBI CTPAHbI, BOCTPEOOBAHHBIE B JAHHOE BPEMs

Bonpoc 12. Iloax kaapaMu OpPraHoB TrOCYJApPCTBEHHOI0 M MYHULIHMIAJBHOIO
yHpaBJIeHHs] TOHUMAETCS

a) BeCh MEPCOHANI OPraHOB rOCYJAPCTBEHHOI'O M MyHUIIUIIAIBHOTO YIPABICHUS

0) yacTh MepPCOHAJIa, KOTOPasi HEMOCPEACTBEHHO BBINOJIHACT (PpYHKIUM YNPaBJIeHUSs
0011eCTBEHHBIMH eJ1aMH I'OCYJAPCTBEHHOI0 M MECTHOI'0 3HAYEHHUS

B) aJMUHUCTPATUBHO-YIPABJIEHYECKAs 3JMTAa OPraHOB TOCYIAPCTBEHHOH BIIACTH H
MECTHOT'0 CaMOYIpaBJICHUS

Bomnpoc 13.
I'ocynapcrBeHHasi KapoBasi MOJUTUKA ITO:
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a) crparerusi (p)OPMHPOBAHUS, PA3BUTHS H HCIOJb30BaHUS TPYAOBBIX pPecypcoB
CTPaHbI

0) TEXHOJIOTHH KaJpOBOH pabOThl HA KOHKPETHOM MPEANPUSTHH, B OpraHU3aIH

B) COBOKYINHOCTb HOPMAaTHBHO-NPABOBBIX JOKYMEHTOB, PETrJIaMEHTHPYIOLIUX KaJpOBYIO
paboTy B OpraHax rocylapcTBEHHOM BJIacTH U yIpaBJICHUS

Bonpoc 14.

K kakomy MexaHH3My peajiM3alMi TOCYJAPCTBEHHOH KaJIpOBOH IOJHMTHKH Bbl
otHecete PAHX u I'C npu Ilpe3naente P® B nepByio ouepenn?

a) MEXaHU3M HOPMAaTHUBHO-IIPABOBOTO 00ECTIeYeHUS

0) MEXaHHU3M OPraHU3aIMOHHOTO 00ECTICUCHHS

B) MEXaHHU3M yY4eOHO-MeTOAMYeCKOro odecneyeHust

Bonpocls.

Kakoii #u3 mnepeyMcieHHBIX NPHHIUIIOB HE OTHOCHTCA K 00mMM, O0a3HCHBIM
NPUHIHUIIAM, PeryJIHPYIOIIHUM KaJIpPOBble MPOLECChl B LEJI0M:

a) HAy4HOCTb

0) KOHKPETHO-MCTOPHYECKHUI MOIXO0/

B) KOMIIJIEKCHOCTb U HETIPEPHIBHOCTh 00yUEeHHUS

Bonpoc 16.

OcCo0eHHOCTh TOCYJapCTBEHHOH KaJApoOBOi NOJUTHKH B HAPOJHOM XO3liicTBEe B
PBHIHOYHBIX YCJIOBHUSX:

a) KECTKOEe IJIAHUPOBAHUE MTOATOTOBKH KaJJpOB U KaJpOBON pabOThI

0) MHAMKATHBHOE IVIAHUPOBaHUE KAPOBbIX IPOLIECCOB

B) oIpeJenseTcs: UCKIoUUTeabHO [Ipe3nneHTckoit mporpaMMoii MOATOTOBKU KaJpoOB IS
HapOJHOTO X03s1icTBa PO

Bonpoc 17.

Hasmuue 3HaHMil, yMeHHH WM ONbITA Cy0beKTa ynpasiieHusi, 3 (PpeKTHBHOCTHL ero
AeATeIbHOCTH XapaKTePHU3YIoT:

a) KOMIIETEHINIO CYOBbEKTa yIpaBJIeHUS

0) KOMIIETEHTHOCTB Cy0ObeKTa ynpaBJeHus!

B) MOPAJIbHO-3TUYECKHE KaueCTBa yIpaBiIeHIa

Bonpoc 18.

Kakomy MeToay ompejaejieHMsi COCTaBa NpaBsiliel  3JMTbBI  COOTBETCTBYeT
XapaKTEePUCTHKA  KaK  «JIHl, TNPUHUMAKIMX KOHKPETHbIe  TIoCyJapCTBEHHbIe
ynpaBJieHYeCKHe pelieHus»?

a) CTaTyCHbII MeToX

0) pemyTaloOHHBII METO/

B) MeTO/J MPaKTH4ecKoi 3¢ dekTUBHOCTH

Bomnpoc 19.

®enepanbHbiii 3akoH 0T Ne79-®3 «O rocynapcTBeHHOM TIPaKIAHCKON ciry:k0e
Poccuiickoii ®enepaunny».

a) 27 moas 2004 roga

0) 27 mas 2003 rona

B). 2 mapta 2007 roma

Bomnpoc 20.
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Kakmne 3a1aun, B nepBylo ouepelb, pelmialOTCs 4epe3 CTUMYJIHPOBAHUE PA3JIUYHBIX
(¢opM npeaAnpUHUMATENHCKON AKTUBHOCTH W CAMO/IESATEIbHOCTH KA/IPOB:

a) MOJIUTUYECKas
0) 3xOHOMMYECKAasI
B) conUaJIbHasI

4.3. OueHOYHBIE CpEeACTBa AJIs IPOMEXYTOUYHON aTTecTalun
4.3.1. ®opMupyeMble KOMIETEHIUH C YKa3aHUEM 3TaroB X (OpMUPOBaHUS B IIpoIECcCe
ocBoeHHs 00pa3oBarenbHOM Mmporpammbl. [lokasarenu u Kpurepun OLEHUBAHUS KOMIETEHLUH €

y4eToM 3Tana ux (opMUpOBaHUS

Kon HanmenoBanue Kon HanmenoBanue 3ramna
KOMITETEHLIUU KOMITETEHLIUU JTamna OCBOEHUS KOMIIETECHIIUU
OCBOCHHS
KOMIIETCHIIUT
OIIK-1 3HaHUE OCHOB COBPEMEHHOM OIIK-1.2 TOTOBHOCTB K OCBOEHUIO
¢unocodur 1 KOHLETIUH 3HAaHHUM OCHOB
yIIpaBJIEHUS IEPCOHATIOM, COBpeMeHHOM (punocodun
CYILIHOCTH U 33724, Y KOHLICTIIIH YIIPaBJICHUS
3aKOHOMEPHOCTEH, MPUHIIUIIOB U MIEPCOHAJIOM, CYIIIHOCTH U
METO/IOB YIPABICHUS 3aJa4, 3aKOHOMEPHOCTH,
NIEPCOHATIOM, YMEHUE IPUMEHATh MPUHLIUIIOB U METO/I0B
TEOPETUUYECKHUE TOJIOKECHHUS B yIIpaBJICHUS IEPCOHATIOM
MPAKTUKE YIPaBICHUS
MIEPCOHAJIOM OpraHu3aIu
OIIK OC-11 | cmocoOHOCTH MPEAOCTABIATh OIIK OC-11.1 | cnocoGHOCTH
KOHCYJIbTAI[HOHHBIE YCIIYTH B OCYILECTBIIATH  KaJIpOBOE
00J1aCTH yrpaBJIeHUs IEPCOHATIOM IUIAHUPOBAHHE u
BHYTPEHHUMH U BHEUTHUM pa3pabarbIBaTh
3aKa3unuKaM KOHLICTIIUIO KaJpOBOM
MOJUTUKH OpraHU3aluu C
y4acTHEM KOHCYJIbTaHTOB
1 DKCIIEPTOB.
Oran ocBOeHUs IToka3zarenn Kpurepuii orieHuBaHus
KOMIETECHIIUU OILICHUBAHUS
OIIK-1.2 — roToBHOCTb K Omnpenenser OCHOBHbIE AprymMeHTHpOBaHO
OCBOEHUIO 3HAHUH OCHOB MIOJIOKEHHS U 0COOEHHOCTH OTIpe/ieIeHbl TUIIBI U
COBpeMeHHOM (unocoduu n | coBpeMeHHOH punocodun COJIep’)KaHNE COBPEMEHHOU
KOHIICTILIMH YIIPaBJICHUS YIIpaBJICHUsSI IEPCOHAIIOM. ¢unocopuu ynpasieHus
MIEPCOHAJIOM, CYIIIHOCTHU H IIEPCOHAJIOM.
3aj1a4, 3aKOHOMEPHOCTH, Omnpenensier U GopMyIupyer Ha3Banbl Bce 3aKOHOMEPHOCTH
MPUHLIUIIOB U METO/I0B 3aKOHOMEPHOCTH YITPaBJICHUS YIIpaBJICHUSI IEPCOHAIIOM.
yIIpaBJICHHs IEPCOHAIOM MIEPCOHAJIOM.
Wnentupuuupyet u CooTHeceHbl HAUMEHOBaHUE

KIACCU(PUIPYET, PACKPHIBACT
coepKaHue KOHUENLHUN
YIPaBJICHUS IEPCOHAIIOM.

KOHICTINHUU YIIPABJICHUSA
MEPCOHAJIOM U €€ COACPIKaHHC.
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Oran ocBOeHUs IToka3zarenn Kpurepuii onieHuBaHus

KOMIETECHIIUU OLICHUBAHUS
®opMynupyeT U pacKpbIBaeT ChopMynrpoBaHbl TPUHIMIIEI
CYIIHOCTb NPHHIIUIIBI yIpaBJICHUS TIEPCOHATIOM H
yIIpaBJICHUS TIEPCOHATIOM. PACKpBITO UX COJAEPIKaHHE.
WNnentupuuupyet u W nenTuduupoBansl U
KIIACCH(PHUIUPYET METOIbI KJIACCU(UITUPOBAHBI METOIbI
yIIpaBJICHUS TIEPCOHATIOM. yIIpaBJICHUS TIEPCOHATIOM.
YcraHnaBiMBaeT NPUIHHHO- Y CcTaHOBIIEHBI B3aUMOCBSI3H
CIIC/ICTBEHHBIE, MEX]Ty TUIIOM KaJpOBOM
(yHKUIMOHATBHBIE U UHBIX MOJIUTHKY TEXHOJIOTUSMU
B3aMMOCBSI3U MEX1Y TUTIOM yIIpaBJICHUS TIEPCOHATIOM

KaJpOBOW MOJIMTUKH U
TEXHOJIOTUSIMU YIIPABJICHUS

HEPCOHAIOM.
OIIK OC-11.1 - Buianeer 3HaHueM npyuHOUIOB U | JIEMOHCTpUpYET 3HaHUE
CIOCOOHOCTh OCYIIECTBIISATH | METOJIOB Pa3pabOTKU KaJIPOBOM | IPUHIIUIIOB U METOJIOB
KaJpOBO€ IJIAHUPOBaHUE U IIOJINTUKU OpraHU3aIuu C pa3paboTKu KaJapoBOi
pa3pabarbIBaTh KOHIEMILIMIO | y4aCTHEM KOHCYJIbTaHTOB U MIOJINTUKH OpraHU3aliu C
KaJpOBOM MOJUTUKHU 9KCIEPTOB. y4acTHEM KOHCYJIbTAHTOB U
OpraHM3aLMK C yYaCTHEM JKCIIEPTOB.
KOHCYJIbTAHTOB U KCIIEPTOB. | YMEET OpraHu30BbIBAThH
IIPOLEAYPHI KaJPOBOTO Omnpenenser sTansl 1
IUIAHUPOBAHUS C YUaCTHEM IIPOLEAYPHI KaJpOBOTO
9KCIIEPTOB U BHYTPEHHUX U IUIAHUPOBAHUS C yUaCTHEM
BHEIIHUX KOHCYJIBTaHTOB. SKCIEPTOB U BHYTPEHHUX U

BHCINTHUX KOHCYJIbTAHTOB.

4.3.2 Tunossle OLICHOYHBIE CPEACTBA
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THNoOBBIE TEMBI KOHTPOJIbHBIX paﬁoT:

Amnanu3 Kak QyHKIHS yIpaBiIeHUs

['ocynapcTBeHHOE yIpaBJIeHHE U €ro COLalibHas IpUpoa

I'ocynapcTBo Kak CyObEKT yIpaBlIeHHs OOIECTBEHHBIMU IIPOLIECCAMH

JloBepue kak (hakTop GOPMHUPOBAHUS OPraHU3ALMOHHON KYJIbTYPHI
WNudopmanioHHble 1 KOMMYHUKATUBHBIE ITPOIIECCHI B YIIPABICHUH

KaznpoBoe obecniedeHne rocy1apcTBEHHOTO yIIPaBJICHUS
Kn1eHToopreHTHPOBAaHHOCTD OPraHU3alUuN

Komnanus kak 00BbEKT CTPaTErnyeckoro aHaamsa

KoMneTeHTHOCTHBIH 1M0IX0 B YIIPaBJICHUH IIEPCOHAIOM COBPEMEHHOM OpraHu3aluu

. KoHkypeHTOCoCOOHOCTh OpraHu3auu

. KonTposns kak ¢pyHKIUS ynpaBIeHHs

. Metoap! cOopa ynpaBieH4ecKoi HHPOpMaIIUU

. MoTuBanus kak GyHKUIUS yIPaBICHUS

. Obyuenue Kak GyHKLUS yIPaBICHUS

. OpranusanoHHas KyJabTypa Kak 0ObeKT yIpaBIeHHS

. OpranusanyoHHas CTPyKTypa ToOCyJapCTBEHHOTO YIIPaBICHUs
. Opranu3ainoHHbIe CTPYKTYPBI YIPaBICHHS

. Opranusanus kak QyHKIMS yIIpaBIeHUsS
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19. Opranuzanust npoOpueHTaMM M aJanTallid IEepCcoHaja B  COBPEMEHHOM
OpraHu3alun

20. OueHka ITMHAMUYHOW PHIHOYHOM Cpe/ibl OpraHu3aluu

21. Ilepconai Kak cTpaTern4ecKuil MapTHEP KOMIIAaHUU

22. [InanupoBaHue KaK (GYHKIUS YIpaBICHUS

23. IlpunsTre ynpaBIeHUYECKUX PEeUIeHUN KaK (DYHKIHS yIPaBICHUS

24. TIporHo3upoBaHue KaK GyHKIUS YIPaBICHUS

25. TIporHo3upoBanue Kak (GyHKUIUS yIPaBICHHS

26. Pa3paboTka KOpnopaTuBHOW HH(POPMALIMOHHON CUCTEMBI

27. CucteMHbI€ XapaKTEPUCTUKH FOCYAAPCTBEHHOTO YIIPABJICHUS

28. CocTaBHBIE JIEMEHTHI CTPATErMYECKOT0 YIIPABJICHHUS

29. Ctparern4eckuii puck — MEHEPKMEHT

30. Ctparernueckoe IIaHUPOBAHNUE COLIMATIBHOTO PAa3BUTHS OpraHU3aL[u1

31. TpaguuMOHHBIE KOHUENIMH JTUACPCTBA

32. YnpasieHue 3HaHUSIMH B COBPEMEHHOMN OpraHU3alun

33. YnpaBieHue cOBpEMEHHON OpraHu3alyel B yCI0BUAX U3MEHEHUN

34. YnpasneHueckuii KoHCAITUHT B Poccun

Bonpocsl k 3auery:

1. CoBpemeHHass KOHLEMIMS TOCYAAPCTBEHHOM KaapoBOM moJuTUKM B PD u ee
B3aMMOCBSI3b C KaJIpOBBIM MOTEHIIMAJIOM OOIIeCTBa.

2. BnwusHMe phIHKA TpyJa Ha GOPMUPOBAHUE TOCYAAPCTBEHHOM KaJAPOBOU MOIUTHKHU.

3. Teoperuueckue mpoOIEeMbl TOCYIaPCTBEHHON KaIPOBOM MOTUTHKH.

4. Lenu u 3aga4u rocyJapCTBEHHON KaJpOBOU MOJUTHKH.

5. OcoOGeHHOCTH pa3BUTHs KaJIpOBOW TOJUTHKKA B CHCTEME TOCYJapCTBEHHOW W
MYHHIIUITATBHOMN CITyKOBI.

6. IlpuopurerHble HanpaBIEHUS KaJPOBOW MOJTUTUKUA B CUCTEME YIIPABIICHHUS.

7. Ilpaktryeckue mpooOieMbl TOCYAAPCTBEHHOM KaJpOBON MOIUTUKH.

8. Tenaenuum pa3BUTHS KaIpOBOW TMOJUTUKH HA TOCYIAPCTBEHHOW TIpaxIaHCKOMN
ciyxo0e.

9. ®akTopsl, CHOCOOCTBYIOMINE PA3BUTHIO KaJIPOBOW MOJUTHKH OPraHU3alUH.

10. Tunel KagpOBOY MOJTUTUKU B OpPraHU3alMK, UX OCHOBHBIE XapaKTEPUCTUKHU.

11. BuemHue W BHYTPEHHHE YCIOBUS, BIHUAONME Ha (QOopMHpOBaHHE KaApOBOM
MOJIMTUKHU JIOKATBHOTO YPOBHIO.

12. OcHOBHBIE BHIBI KaJPOBOW TMOJUTHKH W WX OCOOCHHOCTH HA COBPEMEHHOM JTaIe
Pa3BUTHUS OpraHU3aINU.

13. 3apyOekHbIIl  ONBIT TOCYJAPCTBEHHOTO PEryJUpOBaHUS BOIMPOCOB  KaJpOBOM
IMOJIUTHKH.

14. dakTopsl, ONPEAETSIONIUE COUATHHYI0 00YCIOBICHHOCTh KaJpOBOIl MOJTUTHUKH.

15. IIpaBOBBIE OCHOBBI, OMPEICIISAIONTNE OCOOEHHOCTH peaTnu3allui KaApOBOH MOJUTHKH.

16. BiussHe MHOTOYPOBHEBOCTH pa3BuTHs Tepputopuit PD Ha dopmupoBanue
roCyJIapCTBEHHOM KaJpOBOU MOJUTHUKH.

17. KagpoBasi mOJMUTHKA KaK COIUATIBHOE SIBJICHUE.

18. B3auMOCBsI3b  KaApOBOM MOJUTHUKH OPraHU3allMd M CHUCTEMbl  YIPABJICHUS
nepcoHasioM. MexaHu3Mbl peaau3ali KaApoBOU MOJUTHUKHA OpraHU3aIUu.

19. KagpoBas nonmmtrka u ¢pusiocodus ynpapiaeHUs: opraHu3aruei

20. OcobeHHOCTH KaJApOBOM MOJIUTHKHU TOCYIapCTBA B 001acTH 00pa3oBaHuUs

21. OcoOGeHHOCTH TIOJIMTHKH TOCYIapcTBa B 00JIACTH JeMOrpaduu M €€ B3aUMOCBS3h C
KaJpOBOM MOJUTUKON

22. OcoOeHHOCTH MOJIOJICKHON TOJUTUKH TOocynapcTBa B PD u ee B3aMMOCBS3b C
KaJpOBOM MOJIMTUKOM
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23. OcoOEeHHOCTH MUTPAIMOHHON TMOJIMTHKU rocygapcTtBa B PO u ee B3aMMOCBS3b C
KaJpOBOU NOJMTUKOU

24. OcoOeHHOCTH TEeHJEPHOW MOMUTUKH rocygapcTBa B P®D u ee B3auMOCBA3b ¢
KaJpOBOH IOJUTUKOU

25. PoJsib KagpoBOil MOJIMTUKH B PA3BUTHH U COBEPIIEHCTBOBAHUU CHCTEMBI YIIPaBICHUS
obOpa3oBaHueM

26. MeTopl pa3paboTKH U peaan3aliy KaapoBOil MOJIUTHKY.

27. Peanu3anus KaApoBOW MOJUTUKU B YIIPaBICHUECKOM LIUKIIE

28. KazmpoBast OJIUTHKA U BBIOOP KaIPOBBIX TEXHOJIOTUI

29. DBosronys TPyAOBBIX OTHOIIEHUH U KaApOBas NOJUTHKA.

30. PeiHOK (hpHstaHC-yCIIYT ¥ €0 MCIOJIb30BaHHUE B KAIPOBO MOJTUTHKE.

31. OcobeHHOCTH pa3pabOTKU M pealn3alui NepCOHAI-TEXHOJIOTHI B TOCYIapCTBEHHBIX
OpraHMu3aLusiX.

32. AHanu3 u npoeKkTupoBaHue padbounx MecT. Crenudukanus padouux Mect

33. [InanupoBaHue M MPOTHO3MPOBAHHE IOTPEOHOCTH B YEJNOBEUECKHX pecypcax Hu
oTpeJie/IeHue UCTOUYHUKOB YIOBJIETBOPEHUSI 3THX MOTpEeOHOCTEN

34. HaGop u otT0op mnepcoHala Kak 3JEMEHThl KaJApOBON TMOJIMTUKU: CKPHHUHT,
PEKPYTUHT U XEIXaHTHHT.

35. Tpancdopmarys THIA TPYIOBBIX OTHOIIEHUH U KaApoBast MOJUTHKA

36. Ananranus, conranuzanus 1 npodeccruoHanbHas qegopmanys nepcoHaia

37. TpynoBOii IOTEHIIMAI U YEJIOBEYECKU I KanuTall

38. Kpanudukanus ¥ KOMIIETEHTHOCTh IE€pPCOHAa KaK OCHOBAa pPealM3alud KaJpOBOU
IIOJINTUKH.

39. Hukn Konba kak ocHOBa mocTpoeHHst 00yJaromux nporpaMm Ais B3pocibix. Ctuin
00y4eHHUs B3pOCTIbIX.

40. O6ocHOBaHMEe Ul BBIOOpAa ONTHUMAJbHBIX CIIOCOOOB TMOATOTOBKU COTPYAHUKOB:
OCHOBHBIE TPUHLIUIIBI Pa3pabOTKHU MIPOrPaMM.

41. Ouenka 3¢ppekTuBHOCTH PO ECCHOHATBHOTO 00y4eHus (IporpaMM 00ydeHus).

42. TlpuHuunsl GopMHUpPOBaHUs OIOJKETa CIYyKObl yNpaBJIeHUS MEPCOHAIIOM IO CTaThe
pacxonoB «OOydyeHHE U pa3BUTHE TMEPCOHAIA». OKOHOMHYECKHE AaCMeKThl MOJArOTOBKU
HepcoHaa.

43. MeTo bl ONITUMH3ALMY KaJPOBOI'0 COCTaBa U PEOPraHU3aLUK CTPYKTYPBHI.

44. MapKeTUHTOBBI MOJIX0A K paboTe ¢ mepcoHaaoM: pabouue MecTa Kak MpPOIYyKThI
MapKeTHHIa; OCHOBHbIC HAIPaBJICHUs MapKeTHHra rnepcoHana. Iloctpoenue Moaenu KiIto4eBbIX
KOMIIETEHIIMI OpraHu3aum.

45. Pa3BuTHE epcoHaIa OpraHu3aluy B CTPaTErHYeCKOM U ONEPALIMOHHOM MEPUOAAX.

46. Konnenuus o0yJaromieiics opraHu3aiuu.

47. Ctpaterust u mporpamMma pa3BUTHsI II€pCOHANIa OPraHU3ALUU: CTPYKTypa, OCHOBHbBIE
HaNpaBJIeHUs, IPUHLIUIIBI Pa3paboTKU

48. B3auMocBA3b PYHKIIMOHAIBHBIX IieJIeil, KpUTHUECKUX (PaKTOPOB ycrexa M KIIIOUEBBIX
nokaszatesnei 3(h(eKTUBHOCTH JIeATEILHOCTH OpraHU3allHH.

IpakTHYeckue 3a7aHus K 3a4eTy:

3aganue 1.

dupMma «/KeHepanm AIEKTPUK» HapALy C JOpyrod MOPOAYKIIMEH  BBITYCKAeT
ANEKTPOTeXHUYECKUe MmKapbel s npeanpusatuid. CTaHAapTHBIA TMPOW3BOJICTBEHHBIN UK
W3TOTOBJICHUSI ATOTO W3S 3aHUMal 3 Hemenu. B CBSI3M ¢ YCWICHHMEM KOHKYPEHIIUU
PYKOBOJICTBO KOMITAaHMHM TPEANPUHSIO MEpPhl IO COBEPIICHCTBOBAHUIO OpraHU3aIluH
MIPOU3BOICTBA.

[TpousBoacTBo mKagoB OBUIO COCPEAOTOYECHO Ha OJHOM 3aBojJie (paHee MPOTYKITUS
BBINTyCKaJach Ha IIECTH NPEANPHUATHSIX KOMITAaHMM). bonblmas dacTe Aetaneld Oblaa claenaHa
B3auMo3aMeHsemMoil. Kpome Toro, ObUI COKpallleH IITaT 3aBOJCKHUX HMH)KEHEPOB, a TPYI
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OCTaBIIUXCS MAaKCUMAJIBHO aBTOMATH3WpOBaH. J[Isi TOBBIIIEHHUS OMNMEPATUBHOCTH B I€Xax
YBOJIMJIM BCEX MACTEPOB U KOHTPOJEPOB KAYECTBA, COKPATUB YHCIO YIPABJICHYSCKUX YPOBHEM
MEXAy pabouyuMU ¥ aIMUHUCTpALIUEH C TPEX A0 OJHOTO.

OyHKIUM OpraHu3aluyd TPOU3BOJCTBA HA pabOYMX MecTax, KOHTPOJIsS KadecTBa
OPOAYKIMH, AUCHUIUIMHBI Tpyda OBbUIM JIeIeTHPOBAHBI PabO4YMM, KOTOPBIX OOBEAWHUIN B
Opuragsl mo 20 yenoBek. B pesynprate 3¢dpdexTuBHOCTH mpomsBoicTBa BbIpocia Ha 20%,
MIPOU3BOJICTBEHHBIE U3ACPKKHU CHUZWIUCH HA 28%, CPOKHU BBITIOJIHEHHS 3aKa30B COKPATUIIMCH HA
30 gHet.

A) ompenenure TUN OPraHU3AIMOHHON KyAbTYphl JIO W TIOCIE MPOU3BEACHHBIX
n3MeHenuit. OGocHyTe.

b) Kakue nelicTBus TepcoHAN-MEHEIKEPOB ObUIM HEOOXOAMMBI ISl TPOBEICHHS
W3MCHCHUIN?

3aganue 2. OCHOBHbIC NOHATHS, CTPYKTYpa M COLHMAJIbHasi 00YCJI0BJICHHOCTb
Ka/IpOBOH NMOJMTHKH U KaJAPOBOI0 IJIAHUPOBAHUSA

3ajaHus 10 aHaIUM3y Kelca JEMCTBYIOLIETo NpeanpusTus. B kelice mpennoxeHa
XapaKTepUCTUKA KaJpOBOW IOJUTUKH HECKOJIBKUX OpraHu3alui, CTYJIEHTY HE0O0X0IuMO
ONPENENINTh THUIl KaJpOBOH IOJIUTUKU, €€ OCHOBHBIE JIEMEHTHl. O3HAKOMUTCS C CUTyallMed u
ONpeAETUTh TUIl KaJPOBON MOJUTUKU M HAIIPABJICHHOCTb KaX/I0TO JIEMEHTA).

Curyanus Ne 1

I'maBHBI NpPUHIMI KAagpOBOM MOJIMTUKHM — COXPAHEHHE BEAYLIMX COTPYJHUKOB U
IPUBJICYEHUE HOBOIO IE€pPCOHAJIAa B COOTBETCTBUUM C BBICOKUMH TpPEOOBAHUSIMH K UX
npo(ecCHOHAIbHOMY M JIMYHOCTHOMY YpOBHIO. bBaHK paccMmarpuBaeT mepcoHan Kak
CTpaTeru4ecKuil akTUB, a pacXoibl Ha MEPCOHAN — KaK JOJITOCPOYHbIE NHBECTULMH B pa3BUTHE
ouszneca. KagpoBas monutuka banka HampaBieHa Ha opraHu3anuio 3(pQPeKTUBHONH pabOTHI
IIEPCOHANA, OT JACSITEIbHOCTH KOTOPOrO 3aBUCHUT BBIIIOJIHEHHME IIOCTABJICHHBIX 3aJad U
JocTwkenue uened banka. baHk mpemiaraer  CBOMM  COTPYJHHMKaM  BO3MOJKHOCTB
npo(eCCHOHATBHOIO M KaphepHOI'O POCTa, PHIHOYHBIA YpPOBEHb KOMIIEHCALUH, MpOorpammy
COLIMAJIbHBIX JIBIOT.

Curyanus Ne 2

OcunoBHas nenp kagapoBoil monutukn OAO «TTK-1» obecniedeHre BBITIOTHEHUS
CTpaTeruuecKux 3ajad, crosumx nepea Komnanueii, myrem co3ganusi yCIOBHM MaKCUMAIbHOTO
PACKpPBITUSI YETIOBEUYECKOr0 MOTEHIMANa, Pa3BUTUS MPOGECCHOHATIBHBIX KaueCTB COTPYIHUKOB
koMmmanuu. Kaaposas nonuruka OAO «TTK-1» nmpu3BaHa ykpenuTh yBepeHHOCTh paOOTHUKOB B
JOJITOCPOYHOM 3KOHOMHYEckoM moTeHuuane Kommanuu. Peanuzanus »Toit 3amaun 6azupyercs
Ha YIpaBJCHUH MEPCOHAIOM, COUYETAIOIIEM B ce0e CUCTEMY BHYTPUKOPIOPATHUBHBIX OTHOIICHUN
U CUCTeMy paboThl C BHEIIHUMHU HUCTOYHMKamMHu mnepconana. IIpuopurersi OAO «TI'K-1» B
KaJpoBOi paboTe: — oOyueHue pesepBa Ha pyKOBOJSIINE JTODKHOCTH, BBICIIEE 00pa3oBaHue AJis
MEPCIEKTUBHBIX MOJOJBIX PadOuYUX, MIAHUPOBAHHE Kapbepbl JJIS MOJOIBIX CHEIHAIUCTOB; —
MPOBEJICHUE COPEBHOBAHWI mpodeccHoHanbHOrOo MacTepcTtBa. [loAroroBka mepcoHana
MPOBOAUTCS B LIENSAX: — MPHUBEACHUS YPOBHS KBaTU(UKALUU COTPYIHUKOB SHEPTOCHUCTEMBI B
COOTBETCTBUE C MU3MEHEHHEM MPOU3BOJCTBEHHBIX YCIOBU; — MOJATOTOBKA K 3aHSATHUIO HOBBIX
JMOJDKHOCTEH; — pEHIeHUs] HAayYHO-TEXHHUYECKUX M SKOHOMHUYECKUX 3aJad; — YriayOJIeHHOTO
W3YYEHUS U MPAKTUYECKOTO OCBOEHHS HOBEWIIMX JTOCTH)KEHMH HAyKH, TEXHUKH, TEXHOJIOTHH,
COBPEMEHHBIX METOJIOB YIIPABIIEHUS TPOU3BOJCTBOM.

Cutyanus Ne 3
I'maBuas uenb «Ctpareruu pa3BuTus kaapoBoro noteHuuana OAO PXK/I» Ha nepuon no
2015» — moBbimeHue AS(G(HEKTUBHOCTH JEATEILHOCTH W BOBJICYCHHOCTH TIEpCOHAa B

peanu3auio KOpnopaTuBHBIX 3a1a4 xoiaauara «PXK/I». 3a cuer obecrieuenus xonauura «PX»



22

paboTHUKaMH, OOJIAJAIOIIMMU PAa3BUTHIMU KOMIICTEHIIMSIMU, MX BOBJICYCHHOCTH B PCIICHHE
KOPHOPaTHBHBIX 337a4, BBICOKOTO YPOBHS MOTHBAIIMH K TBOpYECKOMY d(PPEeKTUBHOMY TPYAYy U
BBITIOJTHEHUIO TMOJIOKEHUNW HOPMATHUBHBIX IOKYMEHTOB JIOJKHBI OBITH JOCTHTHYTHI CIEAYIOLINE
3aJIa4m:

1) moBbIIIIeHHEe KOHKYPEHTOCIIOCOOHOCTH KOMITAHUM, BXOASIIUX B X0ouauHT «PXK/», kak
paboTonmaTeneli Ha pBIHKE TpyAa 3a CUET pealu3allii CHUCTEM YIIPaBJICHHS IEPCOHATIOM,
pa3BUTHS KaJpOBOTO MOTEHIMANa, COBEPUICHCTBOBAHUSA OIUIAThl TPyda, MOTHBALIMH, OLEHKH
IepCOHaja, €ro COUMAIbHOW TMOANCPKKH, BHeApeHus IeHHocTted Openma «PXI» wu
COBEpIICHCTBOBAHUS BHYTPUKOPIOPATUBHBIX KOMM YHUKALIUIA;

2) COOTBETCTBHE KOMIIETCHIIMH PYKOBOIUTENEH CPEIHEr0 M BBICHIETO 3BEHA B 00JACTH
HSKOHOMHKH, KOPIOPATUBHBIX (UHAHCOB, YIpPABJICHUS OW3HECOM TPEOOBAHUSAM CTpaTEruu
pa3Butus xonauHra «PX»;

3) AeiicTBHE MPUHIMIIOB U TEXHOJIOTUIN YIIPaBICHUSI, OpPUEHTUPOBAHHBIX Ha PE3YIIbTaT;

4) onTHUMalibHAs BO3pACTHASI CTPYKTypa M KA4eCTBEHHBI COCTaB PaOOTHHKOB XOJIMHTA
«PXK»;

5) ucnonb30BaHME MHHOBALMOHHOTO MOTEHIIMANa MEpCOHalla Ha OCHOBE JCWCTBEHHOM
CHUCTEMBbI IOCTOSIHHBIX YIIYYIICHUI;

6) chopmupoBaBIIasicss KOPIOpPAaTUBHAS CHCTEMa HEMPEPBIBHOIO O00y4YeHHsS] paOOTHHUKOB
xonauHra «PXKJ[» Ha oCHOBe MJIaHMPOBaHUS MHIUBUIYAJIbHOTO PAa3BUTHUSL U KOHTPOJISl 3HAHUIA;

7) noBblimieHue >PPEKTUBHOCTU AESITEeIbHOCTU nepcoHana xonauara «PXI» 3a cuer
COBEPIICHCTBOBAHUS CUCTEMbI OLICHKH U MOTUBALUY;

8) HOCTIKEHHE 3alJIaHUPOBAHHOTO POCTa MPOU3BOAUTEILHOCTH TPY/A;

9) peanuzanus e1MHONW KOPHOPATUBHOW CHCTEMBbI MOOMIIBHOCTH U POTAIlMU TIEPCOHAA 32
CYeT pa3BUTHs 0a3bl BAKAHCHI 1 MHOTOYPOBHEBOTO KaJJpOBOTO PE3epBa;

10) noctuxeHHe BBICOKOW MPUBIEKATEIHHOCTH U TMPECTHKHOCTU PabOThl B XOJJIUHTE
«PX]I» 3a cueT pa3BUTHS CTaTyca COIIMAILHO OTBETCTBEHHOTO paboToaaTens;

11) cooTBercTBUE HEATENBHOCTH TO YIPABICHUIO TIEPCOHATIOM MEXIYHAPOIHBIM
CTaHJapTaM MEHEI)KMEHTa KauecTBa;

12) mpumenenue B cdepe ympaBieHHS MEPCOHATIOM TMEPEAOBBIX HH(POPMAIIUOHHBIX H
YIPaBICHUYECKUX TEXHOJIOTUN HA YPOBHE BEYILUX KEIE3HOAOPOKHBIX KOMIIAHUN MUpa.

Joctmwxenune rnaBHoM nenu Crparerun OyAeT TakKe CIOCOOCTBOBATH COIUAIBHOMN
ctabunpHOCTH B 0OmiecTBe, coxpaHeHuto poiaun OAO «PXJ» kak ogHOrO M3 KpYyMHEHIIHMX
poccuiickux paboTojaTeneid, POCTy COIHMAIBHOTO OIarococTosHUS PabOTHUKOB XOJIUHTA
«PX][», yay4lieHHu0 KadecTBa MX KU3HU U MpodeccHnoHaIbHOMY pa3BUTHIO. B cooTBeTcTBUU
co Crparerueid peanusyercs eAuHas KaJIpoBas IMOJUTUKA, HAINpaBJI€HHAs Ha IIOBBILIECHUE
3¢ (HEKTUBHOCTH JCATEILHOCTH M BOBJICYCHHOCTH TEPCOHANA B peaM3allii0 KOPHOPATHBHBIX
3amay XonauHra. ['naBHelid utor — KoMnanus B ycnoBUAX MOCTKPU3MCHOW CUTYallMU B CTPaHE
BBINIOJIHWJIA BCe 00s3aTenbCcTBA TMepel TPYIAOBBIM KOJUIEKTUBOM, COXPaHUB TEM CaMbIM
COIMANIbHYIO CTa0MIIBHOCTh. [IOHATHO, YTO, OCYIIECTBIISIS BIOKECHHS B YEIOBEUECKUI KamuTall,
Mbl YBeJIMUMBaeM CTOMMOCTh KoMmanuu. OnpenensonuM ycaoBrueM KaapoBoi moautuku OAO
«PX]I» Obuto M ocTaeTcsi COBEPIICHCTBOBAHWE MPOQPECCHOHAIBHBIX Ka4eCTB PYKOBOJMTEICH,
CIIEIUAJIUCTOB, a TAKXKE paOOTHUKOB MaCcCOBBIX MPO(HECCHid.

3aganue 3 110 pacyeTy YMCIEHHOCTH MEPCOHANA, pacyeTy CTaTUCTUUYECKUX MOKa3aTesen
CTPYKTYpBI IIEpCOHAJIA.

3anannue:

BbImoiaHuTh aHanu3 ABWKEHHUA pabodell CWIIbl MPEANpHSATHS MO JaHHBIM TaOIUIBL.
Cnenatb He0OXOAUMBIE BBIBOIBI.

IMoxa3arenu — AHanu3 JIBMKEHHs paboueil cuibl

1. Cocrosuno pabdotaukoB AO Ha Havyano nepuoaa 2014 r, ven. 365 370 359

2. Ilpunsito BCero, uen., B ToM ymucie 31 27 28
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a) MepeBEICHO U3 IPYTUX OpraHu3aluui; - - 1

0) IPHUHSITO MPEANPUIATAEM CAMOCTOSATENbHO; 29 27 24

B) IIpoune 2—3

3. BeIObLIO BCero, yel., B ToM umcie 26 38 16

a) MepeBeICHO Ha Jpyrue NpeanpusiTs - 1

0) o cobcTBeHHOMY *Kenanuto 16 34 16

B) 3a IIPOT'YJIbI 2 - -

T') B CBSI3U C OKOHYAaHHE CPOKA TPYAOBOIO KOHTpakra § 3 -

1) IpOYHe IPUUHHBI - - -

4. Coctosio pabOTHUKOB Ha KOHeIl epuoaa, yen. 370 359 371
5. CpenHecnucoYyHasi YUCICHHOCTD, yell. 368 365 365

6. Koaddumuent o6opora mo npuemy, %. (ctp.2/ctp.5)*100

7. Koadduruent obopora no yBonsHeHUI0, % (cTp.3/cTp.5)* 100
8. Koadpdumuent tekyuectu, % ((ctp.3 6+3 B)/cTp.5)*100

9. Koa¢pdunment nocrostHcTBa nepconana, %

3aganue 4.

3aganue:

0 JIaHHBIM TA0JIMIIBI BHITIOJIHUTE aHAIIU3 IPOU3BOIUTEIILHOCTH TPYyAa
IMoka3aTenu — AHanu3 npou3BoguTeIbLHOCTH Tpyna 2015 r
YucneHHOCTh pabOTHUKOB, 4en. 365 370 359

OObeM BBITIOTHEHHBIX paboT U

NPE0CTaBICHHBIX YCIYT, T..

163419 195506 211180

BripaboTka Ha 1-ro paboTHuka, T.p ./ uen 447,72 528,39 588,25

3aganue 5.
[lepeuncnaure 3—4 TuUnmUuHbIE OMMOKM, JOMyCKaeMble Ha dTamne mnoadopa KaapoB H
HNMCHOIIIHEC OTpI/IL[aTeJIBHBIC IIOCJICACTBUS OJIs1 COXpaHeHI/IH KOMMGp‘-IGCKOfI TaﬁHBI.

3ananmue 6.

PacueT HEOOXOIMMOM YMCIIEHHOCTH MepCcoHala o HOpMaM 00CTyKHBAHHUS.

HeoOxonumMo paccuuTaTh YHCIEHHOCTh IMEpCcOHA]a IO HOpMaMm OOCITy>KHMBaHUS,
UCITIOJb3Ys U3BECTHYIO BaM (Gopmyity. OCHOBHBIE TapaMeTphl Il PACYETOB MPUBEICHBI HIKE.

Yucnennocts nepconana = (U*K/H)*Koapduunent, rue

Y — gyucio arperatos

K — koapduuneHT 3arpy3ku (paccuuThIBaeTCs MPH HE OJHOCMEHHOM peXHMe paboThl) =
OO1iee cymMmapHOE KOJIMYECTBO PaOOTAIONIMX arperaTtoB 3a ONpPEENCHHBIN Mepuoj, BKIIOYas
Bce cMeHbl paboTbl / KommyecTBo paboTaromux arperaTtoB 3a TOT K€ NEepHOJ B Hambosee
3arpyKEHHYIO CMEHY.

H — Hopma oGcnyxuBanus = Ilone3nslii GoHx BpeMeHN 0AHOTO pabOTHHUKA 3a JAE€Hb MIIH
cmeny / CymmapHoe BpeMs Ha 00CTy)KMBaHUE arperara.

K — ko3¢ punmenT nepepacuera sBOYHOM YHCICHHOCTH B CIIUCOYHYIO

CymmapHoe Bpemst Ha obcmyxkuBanue arperata = (tInl) + (t2n2) +... (tini) + Tn

Ta — BpeMs BBITIONHEHHS AOMOJHUTENBHBIX paboT MO OOCIYy)KMBAaHHUIO arperara, He
BKIIFOUAEMBIX B ti.

Jlannbie

Konunuecrso arperatos — 10

Pexum paboThl arperaToB — ABYCMEHHBIN

KonuuaectBo arperatoB, paboTaromux B nepByro cmeHy — 10
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KonudectBo arperatos, paboTaIONIMX BO BTOPYIO CMEHY — 5

[Tone3usblit GOHI BpEMEHH OJTHOTO pa0OTHHKA 32 CMEHY- 7 4acoB

Bpems Ha 1omoHUTENBHBIE ONIEpalluy 110 00CTy)KMBaHUIO arperata — 1,4 yaca
KoadduimenT nepepacuera sIBOUHOM YUCIEHHOCTH B CIUCOYHYIO — 1,15

Bugpl pabot no o6cnyxuBanuto arperata | Bpems Boimonnenust | KosnmuectBo onepanuii
orepanuu, 4 3a CMEHY

3arpy3ka arperaTa 0,02 80

Brirpyska arperara 0,08 160

KoHTpons npouecca 3arpysku, Beirpy3ku | 0,03 80

3aganue 7.
1.IlpuBenute mpuMepbl B3aMMOCBSI3M KaJIpOBOW IMOJIUTHKU CO CTAaAUSAMH XU3HEHHOTO

[UKJIa OpraHru3alunu.

2.0numuTe CXeMaTU4HO KaJpOoBbIi OM3Hec-mpoliece U3BeCTHOM Bam opranuzanuu.

3ananmue 8.
[TocTpoiite nepeBo mpobdieM U IepeBo 1eeil rocy1apcTBEHHOM KaIpOBOM MOTUTHKH.

3ananmne 9. [lnanupoBanne noTpedOHOCTH B TPYAOBBIX pecypcax
[ToctpoiiTe cucremy mnokazateneil 3(p(EeKTUBHOCTH IUIAHUPOBAHHUE TMOTPEOHOCTH B

TPYIOBBIX pecypcax AJIs BalllMX aKTyaJbHBIX 3a/1a4.

3aganue 10.

1.IToctpoiite MaTpuily 3pPeKTUBHOCTH/PE3YIBTATUBHOCTh KaAPOBOTO IJIAHUPOBAHUS B
cdepe rocyaapcTBeHHOM ciryk0bl Poccuiickoit denepanuu.

2.IloctpoiiTe cucreMy mokasateneil 3pPeKTUBHOCTH KaJpOBOT0 IUIAHUPOBAHUA B cepe
rocyaapcTBeHHOH ciyx0b1 Poccuiickoit @enepanuu.

3aganue 11.

1. TlpoBenute cpaBHHUTENBbHBIM aHAIU3 aMEPHUKAHCKON U AMOHCKOM (unocoduu
YIPaBJIEHUS EPCOHAIOM.

2. HazoBuTe oOCHOBHBIE TOAXOABI K (opmMupoBaHuio (uaocopuu ynpapieHUs
IIEPCOHAJIOM B COBpEMEHHOM Poccun.

3apanme 12.

1.Ilepeuncnute COCTABISIONIME CTPATETHUU YIPABICHUS MEpPCOHaiIoM (0TOOp; cucTema
KOMIICHCALlUK, OOY4YEeHUS M DPa3BUTUS IMEPCOHANA; TPYAOBbIE OTHOLICHHWS M JAp.) Ha
CHG,Z[y}OH_II/IX CTaAuAX KN3HCHHOT'O ITUKJIA opraHmauI/m: CTAHOBJICHUC U pOCT.

3aganue 13.
1.IToctpoiite mnaH-rpaduk npoekta «llmaHoBbIe MOKa3aTeny MO MEPCOHANY, KIIIOUEBbIE
U JOTIOJTHUTENbHBIE TIOKa3aTenu». B popme auarpammsl ['anTa.

3apanmne 14.

[TocTpoiite cxembl «OCHOBHBIE CTaTUCTUYECKHE U  COLHUOJIOTHYECKHUE METOMbI
HCCJIEIOBAaHUSl U OLIEHKU KOJMYECTBEHHBIX M KAUECTBEHHBIX XaPAaKTEPUCTUK KaJPOBOTO
COCTaBa roCyIapCTBEHHOU IPaXKTAHCKOU CITYKOBI.

3aganue 15.
[lepeuncnure 3-4 TUMMYHBIE OMIMOKH, OOMyCKaeMble Ha JTame Moadoopa KaJpoB H

HMCIOIUEC OTPHULIATCIIbHBIC MMOCICACTBUA AJII COXPAaHCHUA KOMMGp‘lCCKOfI TalHBI.



25

IIIxana orieHUBaHMU.

OneHka 3HaHWH, yMEHUH, HaBBIKOB IPOBOJUTCS Ha OCHOBE OaNIbHO-PEUTHHIOBOM

cucremsbl: 30% u3 100% (unu 30 6amioB u3 100) - BKIax B UTOTOBYIO OLIEHKY IO pe3ybTaTaM

MIPOMEKYTOYHOM aTTECTALINHU.

[Ipu oueHuMBaHMM OTBETa OOYUYAIOLIETOCS B XOJE MPOMEXKYTOYHOW aTTECTAllMU MOXKHO

OIIUPATHCS Ha CICAYIOLINE KPUTEPUM:

basnel

Kpurepnii onenku

26-30

OOyuaromuiicsi MOKa3bIBa€T BBICOKUH  YpPOBEHb  KOMIIETEHTHOCTH, 3HAaHUS]
MpOrpaMMHOT0  MaTepuana, y4eOHOH, mMepHoAMYecKOd M MOHOTrpaduvecKoi
IIUTEPATyphl, 3aKOHOJATEIbCTBA U NIPAKTUKU €r0 IPUMEHEHUSI, PACKPBIBAET HE TOJIBKO
OCHOBHBIEC IIOHATHS, HO W AHAIM3UPYET UX C TOYKHM 3PEHUSA PA3IMYHBIX ABTOPOB.
OOyuaromuics MOKa3bIBaeT HE TOJBKO BBICOKUN YPOBEHb TEOPETHUECKUX 3HAHUMU, HO
M BHIUT  MEXKIUCHUIUIMHApHBIE  CB3W.  lIpodeccronanbHO,  TpamMoTHO,
[IOCJIEA0BATEIBHO, XOPOLIUM SI3bIKOM YETKO M3JIaracT MaTepual, apryMEHTHUPOBAHHO,
(bopMynupyeT BBIBOJBL. 3HAET B paMKax TPeOOBAHMW K HAIPABICHHIO M MPOQUITIO
MOATOTOBKH 3aKOHOAATEIbHO-HOPMAaTUBHYIO M IpakTHYecKyro 0a3y. Ha Bompocs]
O0TBEYAET KPATKO, API'YMEHTUPOBAHO, YBEPEHHO, 110 CYIIECTBY.

OOydJaroImuiicss TOKAa3bIBAeT BBICOKHHA YPOBEHb KAaueCTBa OIICHKU (IUATHOCTHKH)
curyauuud (mpoOsieMbl), ONMMCAaHHOH B  NPAKTHYECKOM  3ajaHuM  (Keiice).
JIEMOHCTpPUPYET BBICOKOE KadeCTBO IPEMIOKEHUN U PEKOMEHAALMI 10 PELICHUIO
npoOsieMbl (BBIXOAY M3 CUTYallMM), ONMCAaHHON B MPAaKTUYECKOM 3aJaHuu (Keice).
OOyuaromuicsi TMOKa3bIBaeT BBHICOKOE KayecTBO OOOCHOBAHHWS aHajiIM3a IMPOOJieM H
MOCTICJICTBUN BHEIPEHUS CPOPMYIUPOBAHHBIX MPEUIOKEHUH M PEKOMEHAALUH 10
pereHnio nmpodaemMsl (BBIXOY U3 CUTYAllMH), OMMCAHHOM B MPAaKTUYECKOM 3aJJaHUU
(keiice).

16-25

OOyuaromuiicss TOKa3bIBACT JOCTATOYHBIA YPOBEHb KOMIETEHTHOCTH, 3HAHHS]
MaTepHalioB 3aHATUH, YUeOHOH M METOJMYECKOM JHUTEpaTyphl, 3aKOHOJATENIbCTBA U
MPAaKTUKA €ro NPUMEHEHHS. YBEPEHHO U MpOo(ecCHOHATBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO U IOHSTHO M3JIaraeT COCTOSIHUE U CYThb BOIPOCAa. 3HAET HOPMAaTHUBHO-
3aKOHOMATEIbHYI0O M  NpPaKTUYeCKyl0 0a3y, HO TpU OTBETE JOIYCKaeT
HECYIIECTBEHHbIE MOrpeiIHOCTH. OOydaromuiicsl MOKa3bIBAET JOCTATOUHBI YPOBEHb
npodecCHOHANBHBIX 3HAHUM, CBOOOJHO OMEpPUPYET MOHATHSIMHU, METOJaMHU OLICHKH|
[PUHATHS PELICHUN, HMMEEeT MPEACTaBICHHUE: O MEXIUCHUIUIMHAPHBIX CBSA3SX,
YBA3BIBACT 3HAHUs, IIOJYYCHHbIC IIPU M3YYEHUU PA3IUYHbIX JUCLUILINH, YMEET
QHAIIM3UPOBATh IPAKTUYECKUE CUTYyalMd, HO JOIIYCKAeT HEKOTOPBIE IOTPEIIHOCTH.
OTBET NOCTPOEH JIOTMYHO, MAaTEpUall HM3J1araeTcsl XOPOIIMM SI3bIKOM, MPHUBIEKAETCS
MHPOPMATUBHBI W WIIIOCTPUPOBAHHBIM MaTepuas, HO MpPHU OTBETE JOIYCKaeT
HEKOTOPBIE IOTPEIHOCTH. BOIIPOCHI HE BBI3BIBAIOT CYIECTBEHHBIX 3aTPyIHEHUMN.

OOyuaromuicsl TOKa3bIBACT IOCTATOYHBIN YPOBEHb KAaueCTBa OLEHKHU (JIMArHOCTHKH )
curyauud (mpoOsieMbl), ONMMCAaHHOW B  NPAKTHYECKOM  3ajaHuu  (Keiice).
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JIeMOHCTpHUPYET NOCTATOYHOE Ka4eCTBO MPEUIOKEHUN U PEKOMEH AU 110 PELLICHUIO,
npoOsieMbl (BBIXOAY M3 CUTYallMM), OMMCAaHHOM B MPAaKTUYECKOM 3aJaHuu (Keice).
OOyuaromuicst MoKa3bpIBaeT JOCTATOUYHOE KaYeCTBO 0OOCHOBAHMUS aHATIN3a MPOOIEeM U
MOCJICICTBUN BHEIPEHUS CPOPMYIUPOBAHHBIX MPEUIOKEHUN M PEKOMEHAALUH 10
pereHnio mpodaemMsl (BBIXOY U3 CUTYAllMH), OMMCAHHOM B MPAaKTUYECKOM 3aJJaHUU
(keiice).

OOyuaromuiicss MOKa3bIBAET JIOCTATOYHBIC 3HAHWS MATEPUAJIOB 3aHATUH, HO IpH
OTBETE OTCYTCTBYET JOJDKHAs CBA3b MEXKIY aHAIM30M, apryMEHTAllUedl U BBIBOJAMU.
Ha nocraBieHHBIE BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAaeT IOTPELIHOCTH.
OOyuaromuiicsi BiIajeeT MPAKTUYECKUMHU HaBBIKAMU, NPUBJICKAET WIUTIOCTPATHBHBIH
MaTepuall, HO YYBCTBYET c€0sl HEYBEPEHHO NpPU aHAIM3E MEXIUCHUIUINHAPHBIX|
cBA3ei. B oTBere HE Bcerna IPUCYTCTBYET JIOTMKA, APIyMEHTHI IIPUBJICKAIOTCS
HEJOCTATOYHO Beckue. Ha mocTaBieHHbIE BOIPOCHI 3aTPYIHSAETCS C OTBETaMHU,
MOKa3bIBAET HEJOCTATOYHO ITyOOKHE 3HAHMUS.

OOyJaroImuiics MOKa3bIBACT JOCTATOYHBIA YPOBEHb KauecTBa OLICHKH (IUArHOCTHKH )
curyauuu (mpoOsieMbl), ONMUCAHHOM B MPAKTUYECKOM 33JaHUU  (Keice), HO
[OCTABJIEHHBIE BOIIPOCHI OTBEYAET HEYBEPEHHO. JIeMOHCTpHpYeT [I0CTaTOYHOE]
Ka4ecTBO MNPEAIOKEHUA U PEKOMEHJAIMKA MO PEUICHUI0 MpoOieMbl (BBIXOAY W3
CUTYalllH), OMMUCAHHON B MPAKTUYECKOM 3aJaHuU (Keice), HO IPU 3TOM OTCYTCTBYET]
TOJDKHASL CBSI3b MEXAY aHaJIM30M, apryMeHTanueid u BbiBogamu — OOydaromuiics
MOKa3bIBAET JJOCTATOYHOE KA4YeCTBO OOOCHOBAaHUS aHAIW3a MPOOJIEM U IMOCIEACTBUH
BHEApPEHUS CGHOPMYIUPOBAHHBIX MPEJIOKEHUH M PEKOMEHIAIMH IO PElICHHIO
po0seMbl (BBIXOAY U3 CUTYyallMH), ONIMCAHHOM B IIPAKTHUUYECKOM 3aJaHUHU (Keiice), HO
[IpY 3TOM B OTBETE HE BCETJa IPHUCYTCTBYET JIOTMKA, apryMEHThl IPUBIIEKAOTCS
HEI0CTaTOYHO BECKHUE.

0-5

OOyuaromuiicss TOKa3bIBaeT cjaldble 3HAHUS MaTepUAIOB 3aHATUH, Yy4eOHOM
IIUTEPaTyphl, 3aKOHOJATEJICTBA W IPAKTUKU €ro INPUMEHEHMS, HU3KUHA YpPOBEHH
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KEeHHe Bompoca. OOyuarommiics MOKa3bIBaeT|
ciabblii  ypoBeHb MNPO(ECCHOHAIBHBIX 3HAHWH, 3aTPyAHAETCS TPH  aHAIN3e
[IPAaKTUYECKUX cuTyanui. He MoKeT npuBecTH IpUMEphl U3 PEANBHON IIPAKTUKHU.
HeyBepeHHO M JIOTHYECKH HEMOCIENOBATEIbHO M3J1aracT marepuai. HempaBuiibHO
OTBEYAET HA BOIIPOCHI UJIN 3aTPYAHSAETCS C OTBETOM.

OOyuvaromuiics  MOKa3blBaeT  HEJAOCTATOYHBIA  ypOBEHb  KadecTBa  OLICHKH
(IMarHOCTUKM) cUTyaluu (IpoOJIeMBI), OTIMCAHHOM B MPaKTUYECKOM 3a/IaHuu (Kewce).
JleMOHCTpHPYET HEIOCTAaTOYHOE KA4eCTBO TMPEUIONKEHUN U PEKOMEHAAUN I10
PEIICHUI0 TTPOOJIEeMBI (BBIXOY M3 CHUTYAIlMH), OMMMCAHHON B MPAKTHYECKOM 3aJIaHUU
(xeiice). OOyuaromUiicss MOKAa3bIBACT HEIOCTATOYHOE KAUeCTBO 0OOCHOBAHUS aHAIH3A)
mpoOieM ¥ MOCIHEACTBHI BHEAPEHUS CHOPMYIUPOBAHHBIX TMPEAJIOKCHUNA |
PEKOMEHAANNIA TO PEHICHUIO MpoOieMbl (BBIXOAY W3 CHUTYAIlMH), OMNUCAHHOM B
MPAKTUYEeCKOM 3amaHuu (keice). HeyBepeHHO M JIOTHUYECKH HEMOCIeI0BaTeIbHO
M3Naraer B IeJIoM MaTepuai. HempaBuwibHO OTBEYaeT Ha BOMPOCHI WIIH 3aTPYIHSICTCS
C OTBETOM.
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[Ixana nepeBoaa U3 MHOTOOAIIEHOW CHCTEMBI B TPAJAUIIMOHHYIO:

00y4aroneMycsi BBICTABIISICTCSI OLIEHKA «HEYIOBJIETBOPUTEIIBHO» €CIH O00yJarouuiics
Habpan menee 50 Oanyos,

OLIEHKA «YJOBJICTBOPUTEIBHOY» BBICTABIISCTCS MPHU YCIOBUH, €CIHM OOydaromuiics Habpa
ot 50 10 65 6amioB;

OLIEHKA «XOPOILIO)» BHICTABISETCS MPH YCIOBUH, €clid oOydarouiics Habpai ot 66 1o 75
0asuIoB;

OLIEHKA «OTJIMYHO» BBICTABISETCA MPHU YCIOBUH, ecliu oOydaromuiics HaOpan ot 76 1o
100 6anmnos.

100 6anyioB BBICTABISAETCS MPU YCIOBUU BBIMOJHEHHS BCeX TPEOOBAHMIA, a TaKXKe HpU

00s13aTeIbHOM MMPOABIICHUU TBOPYCCKOTO OTHOIOCHUA K MNOPEAMCTY, YMCHHUHU HAXOIUTb
OpUTrHHAJIBHBIC, HC COACPIKAIUCCA B y‘Ie6HI/IKaX OTBCTbI, YMCHUH pa60TaTL C NCTOYHHKaAMH,
KOTOPBIC COACPIKATCA JONOJHUTEILHOMN JIMTCPATypEe K KypCy, YMCHUU COCIUHATHL 3HAHUA,
MOJIYYCHHBIC B JaHHOM KYPCC CO 3HAHUAMU APYTUX JUCIHHUIIINH.

4.4. Meroauuecknue MaTepraibl

CryneHT pomyckaercs K SK3aMEeHy MO JAMCLUMIUIMHE B CIIydae BBIMOJIHEHUSI UM BCEX
3aIaHU 1 MEPONIPUATUH, IPETYCMOTPEHHBIX MPOTPAMMOMN JUCHHUTIIINHBL.

DK3aMeH CTaBUTCS CTYJIEHTY M0 pe3yabTaTaM BBIMOJHEHHBIX padOT B TEUEHUE CEMECTPA,
IpU YCIOBHH, YTO OLIEHKHU CTYJIEHTa 3a pabdoTy B TE€UYCHHE cemecTpa (MO BceM pe3ylbTaTam
TEKYILETO KOHTPOJISl 3HAHUI) COCTaBIAIOT He MeHee 4yeM Ha 70 % «otmuuro» u 30 % «xopomioy,
MPOMYCKH 3aHATUA OTCYTCTBYIOT.

DK3aMeH NPOBOAUTCA B (hopMe MyOIMYHOTO BBICTYIIIICHUSI.

BricTymuienne — 3710 odunnanbHOe cooOIIeHre, MOCBAIIEHHOE TEME BOIpoca B OHIIETe,
KOTOPOE COACPKUT ONMKHCAaHUE BOIIPOCA U PACKPbITHE €ro cyTh. CTpyKTypa OTBETa BKIIFOYAET:

1. Beenenue:

— YKa3bIBAETCsl BOIPOC, U3JIaraeTcsi NoCae0BaTEIbHOCTh OTBETA;

2. OCHOBHOE€ COJEepKaHUE:

— o00o03HavaeTcs MpoOJIEMHOE TOJi€ U BBOJAATCS OCHOBHBIE TEPMUHBI BBICTYIUICHHS, a
TaK)Ke TEeMaTHUECKHUE Pa3elibl COIepKaHUsl OTBETA;

— HaMEYaroTCsl METOJbl pEIIeHUs MPEACTAaBICHHOW B BBICTYIUICHUH MPOOIEMBI U
MpenoiaraeMble pe3ynbTaThl.

3. 3aKJIro4YeHue:

— MPHUBOJIATCS OCHOBHBIE PE3yNbTaThl U CYKJIEHHUS aBTOPA MO MOBOY MyTel BO3MOYKHOTO
pelIeHrs PacCCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT OBITH OOPMIICHBI B BHJIE PEKOMEHIAITHIA.

BricTymienne A0MKHO OBITH MOCTPOEHO B COOTBETCTBUU C PETJIAMEHTOM: He Oolee
MSTU—CEMU MUHYT.

OOyyaromuiics Takke TOTOBUT pemieHue Kkeiica. OOyuaromuiicss 3HAKOMHUTCA C
MaTepuaioM keiica. OcCMBICIUBaeT CHUTyaluio. PaccmaTpuBaeT anbTepHATHBBI pPELICHUS
npoOeMbl M HAXOJUT €€ BepHOE WM ONTHUMajbHOEe pemieHue. OOydaromuiics 3aluiiaeT cBoe
pemienue. IlpemomaBatenb OIGHWBAET KayeCTBO BBITIOJHCHHS 3aJlaHUs [0 KPUTCPHUSIM:
JTUArHOCTHKK TIPOOJIeMBbl, KauyecTBa IMPEIOKEHUH M PEKOMEHIAIMKA II0 PEIICHUI0 Keiica,
KauyecTBa U3JI0KEHUS MaTepuala.

3ammra KypcoBOW pabOThl MPOBOAMUTCS OTKPHITO. MTOTrOBBIC OICHKH WICHBI
KOMHCCHH OOBSBISIOT TOCJE 3alluThl BceX paboT B rpymme. MToromas oreHka 3a
KYPCOBYIO pa0OTy BBICTaBIIACTCS IO pe3yJbTaTaM 3alllUTHl C yYETOM OT3bIBAa HAYYHOTO
PYKOBOJUTENS, COOTBETCTBUS KYpPCOBOM pabOTHl NPEABIBISEMBIM TpeOOBaHHUIM K



28

COJEPXKAaHUIO U 0(OPMIICHHIO KypCOBOW pabOThI, Ka4eCTBAa OTBETOB HA BOMPOCHI YJICHOB
KOMUCCHH.

Ha 3ammure cimymarens KpaTko M3JIara€T OCHOBHBIE PE3YJIbTaThl, MOJyYEHHBIE B
XOJl€ MCCIIEOBaHMs, JAE€T HCYEPIBIBAIOIIME OTBEThl HAa 3aMEYaHus HAay4YHOIO
PYKOBOJUTEIS U BOIIPOCHI YJIEHOB KOMHUCCHUHU.

— KomMmuccus ouneHuBaeT KauecTBO 3aIIUTy KypCOBOM pabOTBl MO KPUTEPHUSIM:
coJiepaHne pabOThl COOTBETCTBYET BEIOPAHHOM CIIEIUAIILHOCTH U TeME PadOoThI;

— paboTa axTyajgbHa, BBIIOJHEHAa CAaMOCTOATENbHO, HMMEET TBOPYECKHI
XapakTep, OTIUYAETCS ONMPEACICHHON HOBU3HOM;

— IPOBENEH OOCTOSATENbHBIM aHAIU3 CTENEHU TEOPETHUYECKOIO HCCIEI0BaHUs
POOJIEMBI, Pa3JIMYHBIX MOJIX0J0B K €€ PELIECHUIO;

— TIOKa3aHO 3HaHWEe HMH()OPMAIMOHHOHN (IPH HEOOXOJMMOCTH -HOPMATHUBHOM)
0a3bl, UCIIOJIb30BAHBI AKTyaJIbHbIE JTAHHBIE;

— mpobiema pacKpbITa IITyOOKO U BCECTOPOHHE, MaT€pPHall U3JI0KEH JTOTHYHO;

—  TEOPETUYECKUE MOJIOKEHHSI OPraHUYHO CONPSIKEHBI C PAKTUKOM;

—  JaHbI IPAKTHYECKUE PEKOMEHIAINH, BBITEKAIONIUE U3 aHAJII3a MPOOIEMBI;

— IPOBENEH KOJMYECTBEHHBIM aHalW3 NpOoOJIEMbl, KOTOPBIA MOATBEPKAACT
BBIBOJIBI aBTOpA, WJUIIOCTPUPYET AKTYyaJbHYIO CHUTYalMIO, IPUBEIEHbI TaOIMIIbI
CpaBHEHHWH, TpauKu, gUarpamMMmbl, (QOPMYIbBI, TOKa3bIBAIOIINE YMEHHE aBTOpa
(bopmaM30BaTh PE3yIbTATHI UCCIECOBAHNUS;

— IIHPOKO TpejacTaBieHa OuOmuorpadus mo Teme pabdoThl, B TOM 4YHCIE H
3apy0eKHbIE UCTOYHUKH;

—  NPWIOKEHUS K paboTe WILIIOCTPUPYIOT JOCTHKEHHUS aBTOpA U MOAKPEILISIOT
€ro BBIBOJIbI;

— TO comepkaHHIO M (opMe pabOThl MOJHOCTHIO COOTBETCTBYET BCEM
IPEIbSBIECHHBIM TPEOOBAHUSM, YKa3aHHBIM B JAHHBIX METOJUYECKUX PEKOMEHJAUAX.

OneHka 3a KypcoByrO paOOTy BBICTaBJISIETCS OTIEIbHOW CTPOKOW B 3a4ETHYIO
KHMKKY CTYJIEHTa U BEZJOMOCTb.

5. Meroanveckue ykazaHusi AJ151 00y4ar0IUXCH M0 OCBOCHUIO THCHUIINHBI
VYCTHBIM Omnpoc ABISETCS OJHUM M3 OCHOBHBIX CIIOCOOOB HMPOBEPKHU YCBOCHMS 3HAHUI

oOyuaromuMucsi. Pa3BepHyThIi OTBET CTyAEHTa JOJDKEH IMPEICTaBIATh COOOH CBsI3HOE,
JIOTMYECKH TIOCJIEJIOBATEIIbHOE COOOIIEHNE Ha ONPEICICHHYIO TeMy, IOKa3bIBaTh €ro yMEHHE
IIPUMEHSTh ONPEJCIICHNs, NpPaBUJIa B KOHKPETHBIX ciydasix. OCHOBHBIE KPUTEPUM OLIEHKU
YCTHOTO OTBETA: MPAaBHIBLHOCTh OTBETA 0 COJEP’KAHHIO; MOJIHOTA U TIyOHWHA OTBETa; JIOTHKA
U3JI0KEeHUs Marepuana (y4yUTHIBaeTCs YMEHHE CTPOMTH ILEJIOCTHBIM, IOCIIeq0BaTEeNbHbIN
paccka3z, TIpPaMOTHO  IIOJb30BaTbCS  CHELMAIBHOM  TEPMHHOJIOTMEN);  MCIIOJIb30BAHME
JIOTIOJIHUTEIILHOTO MaTepHraa.

[IpakTnyeckue 3aJaHusl SIBISAIOTCS HEOOXOAUM 3BEHOM JUIS OLIEHKH YMEHHUH U HaBBIKOB
oOyuaromuxcsa. OCHOBHBIE KPUTEPUH OLIEHKM IPAKTMYECKOro 3afaHus (Keilca): KauecTBO
IPeUIOKEHUI U peKOMEHJAlMK 10 PEeIIeHUI0 MPOoOIeMbl (BBIXOAY U3 CUTYaIMH), OMUCAHHOW B
NpaKTUYEeCKOM 3aJaHuu (Keiice), KauecTBO OOOCHOBAHMS aHalIM3a MPOOJIeM M TOCIEACTBUN
BHEApeHUs C(HOPMYIMPOBAHHBIX MPEJIOKEHUM W PEKOMEHAALMI IO pELICHUI0 MpoOIeMbl
(BBIXOJy U3 CUTYaIlH), OIMCAHHOM B ITPAKTHUUYECKOM 33JaHUU (Keiice).

MeToanuyeckue YKazaHus 110 MOJAT0TOBKE K OITPOCY
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[TonroToBka K 3aHATHSAM JOJDKHA HOCHUTH CHCTEMAaTHYECKUN XapakTep. JTO MO3BOJIHT
oOyyaromemMycsi B IOJIHOM 00beMe BBIIIOJHUTH Bce TpeOOBaHuUs mpernoaBaress. OOyyaromummcs
pPEKOMEH/yeTCss u3ydaThb KaK OCHOBHYIO, TaK M JIOTIOJHUTEIbHYIO JIUTEPATypy, a TaKxKe
3HaKOMUTbCA C VIHTepHeT-UCTOYHMKaMH (CIHMCOK TpHBEAEH B pabodeld mnporpaMme IO
JIACITUATLIINHE).

[TonroToBka O0OydYarOIMXCS K ONPOCY MpeanoyiaraeT H3ydeHHE B COOTBETCTBUHU
TEMaTUKON AMCUUILUIMHBI OCHOBHOM/ JONOJIHUTENBHOM TUTEpaTyphl, HOPMAaTHUBHBIX JOKYMEHTOB,
UHTEPHET-PECYPCOB.

OOy4aromuiics TOTOBUT JIOKJIaA B (hOpME YCTHOTO COOOIIEHUS IO TEME TUCIUTUIHHEI.
MeToanyeckue peKOMeHAIUHU 110 MOAT0TOBKE BHICTYILIEHUSI

BricTymienne — 310 ounmansHoe coo0IIeHNe, OCBAIEHHOE 3aJaHHON TeMe, KOTOPOe
MOJKET CO/IeP’KaTh OMMCAHUE COCTOSTHUS e B KaKOH-1100 cepe AesTeIbHOCTH I CUTYaIUH;
B3IV aBTOpa HAa CUTYallUIO UJIN HpO6JICMy, AdHaJIn3 U BO3MOKHBIC ITYTH PCILICHU A Hp06HCMBI.
Jlokman nomkeH ObITh MPECTaBlIeH B yCTHOHM Gopme. CTpyKTypa IOoKIaa BKIOYAET:

1. Beenenue:

— yKa3bIBaeTCS TeMa U IeNb BBICTYIUICHUS;

— o0o3HavaeTcsi mpoOIEeMHOE TOJE U BBOJAATCS OCHOBHBIC TEPMHUHBI BBICTYIUICHUS, a
TaK)Ke TEeMATHYECKUE Pa3Aelbl COAeP KaHUS BHICTYIICHHUS;

— HaMEYaroTCsl METOJbl pEIIeHHs TMPEACTABICHHOW B BBICTYIUICHUH MPOOIEMBI U
MpeoiaraeMble Pe3yIbTaThl.

2. OCHOBHOE€ COJepKaHUE:

— TIOCTIEIOBATEIHLHO PACKPBIBAIOTCS TEMATUUECKUE Pa3/IeTIbl BHICTYIUICHUS.

3. 3akitoueHue:

— MPHUBOJIATCS OCHOBHBIE PE3yNbTaThl M CYKJIEHHUS aBTOPA MO MOBOY MyTel BO3MOYKHOTO
pelIeHus PacCCMOTPEHHOM MPoOIeMbl, KOTOPBIE MOTYT OBITH O(OPMIICHBI B BHJI€ PEKOMEHIAINH.

TekcT BBICTYIUIGHHSI JOJDKEH OBITh TIOCTPOEH B COOTBETCTBUU C PETrJIaMEHTOM
MPEICTOSIIIErO BEICTYIUICHUS: HE O0Jiee MATU—CEeMH MUHYT.

MeToanyeckue YKazaHus 10 MOATOTOBKE K TCCTUPOBAHMIO:

[Ipy moAroToBKE K TECTUPOBAHUIO CIEAYET YUUTHIBaTh, YTO TECT MPOBEPSIET HE TOJIHKO
3HaHWE TIOHATHUN, KaTeTOpUi, COOBITUH, SBICHHI, yMEHHUS BBIICIATh, AHAIU3UPOBATH U
0000maTey Hamboyiee CYIIECTBEHHBbIC CBS3M, MPHU3HAKA U TPUHIUIBI Pa3HbIX SBICHUN U
npoueccoB. [losToMy mpu MOATOTOBKE K TECTYy HE ClEAyeT MHPOCTO 3aydyuMBaThb MaTepual,
HE0OXO0IUMO MOHSATH €ro JOruKy. [IoAroToBke cnocoOCTBYET COCTaBICHUE PA3BEPHYTOTO IIaHa,
TabMuI, CcXeM. bBOoNbBIIyI0 MOMOIIb OKa3bIBAIOT WHTEPHET-TPEHAXEphl, IO3BOJISIIOIINE, BO-
MEPBBIX, 3aKPEMHUTh 3HAHHS, BO-BTOPBIX, MPUOOPECTH COOTBETCTBYIOIIHE TMCUXOJIOTUYECKHUE
HABBIKU CaMOPETYISALUNA U CAMOKOHTPOJIS.

MeTtoauyeckne yKa3aHusi 10  OPraHU3alMM  CAMOCTOSITENIbHOW  padoThI
00y4YarOIHNXCH:

KoHTponbs camocToATenbHONH pabOTHI OCYIIECTBIAETCS B paMKaX OINPOCOB MO TEMaMm,
PeyCMOTPEHHBIM paboueii mporpaMMon JUCIUITINHBI.

BOHpOCLI AJIA CaMOCTOATECJIbHOI'O M3YICHU A
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Tembl 115 caMOCTOSATEILHOI PaboOTHI:

1. KsamudukanuonHsie TpeOOBaHM K IEPCOHATY HA I'Pa)kIaHCKOM ciryxkoe.

2. TocynmapcTBeHHass KaapoBas TMOJUTUKA: crHenmu(uka CTPYKTYphl ¥ BBIACICHUS
MOJICUCTEM.

3. OOBeKT M mpeAMeT rocylapCTBEHHOW KaJpOBOHM MOJMTHUKU, METObI MUCCIEIOBaHUS
I'KII, cyosextsr IKII.

4. KaapoBas MoNIMTHKA KaK CTPATeTHYECKUil Kypc paboThI ¢ KaapaMu, 000CHOBAHHBIN U
3aKpEeTICHHBINA B OPUIMATBHBIX JOKYMEHTAaX OPraHU3aI1H.

5. OCHOBHbIE IPUHLUIIBI KQAPOBOW MOJIUTUKYU Opranu3anui. Llenu kaapoBoil MOIUTUKI
U €€ OCHOBHBIE 3aJJauHu.

6. BosgeiicTBus BHEIIHEW M BHYTPEHHEH Cpelbl Ha pa3BUTHE KaJApOBON IOIUTHKHU
OpraHu3aIuu.

7. TlpodeccronanbHasi OpHEHTAIMs, B3aUMOJAEHCTBHUSA C Y4E€OHBIMHM 3aBEICHUSAMH Kak
BHEIIHUE 3JIEMEHTBI, BIMSIOLIME HA KaJJPOBYIO MOJUTUKY OpTraHU3aI|u.

8. BHyTpeHHsii TOJUTHKAa OpraHW3alMy: aTTecTalusi MEepCoHalia, MOTHUBALUS
pabOTHUKOB, OpraHM3alMs U CTUMYIUPOBAHHE TPYAa, MJIAHUPOBAHHE U DPA3BUTHE Kapbephl,
ylpaBjieHHEe pabOyuM BPEMEHEM MepCcOHala, OLEHKAa KauecTBa TPYJOBOW KHM3HHM 3aHATOTO B
opraHu3zainuu nepcosana. IlnanupoBanue noTpeOHOCTH B MEPCOHAJIE — YacTh OOIIEro mporecca
MJIJAHUPOBAHUS B OpraHu3aluu.

9. IlnanupoBaHue  mpuBIeYeHUs  MepcoHana. [lmaHupoBaHuMe  HMCHOJB30BaHUS
nepcoHana. [lnmaHupoBaHue TMOBBINICHUS KBATH(DUKAINKM, TEPENOATOTOBKH M CTaXKHUPOBKHU
IIEpCoHaNa.

10. [InanupoBanue  pacxoJ0B  Ha  HepcoHan  opranuzauuu. I[lmaHnupoBanue
BBICBOOOXKIEHUSI, COKpAILICHHUsI IIEpCOHAIa.

11. Opranuzanusi peryaspHOro KOHTPOJSL OCHOBHBIX HampaBiCHUN IJIAHWUPOBAHUS
KaJIpOBOH AESATEIIbHOCTHA OPTraHU3AIINH.

12. OcoOeHHOCTH B3aMMOCBS3HM KaJPOBOW TMOJUTUKU CO CTAIUSMH KU3HEHHOTO ITMKJIa
OpraHu3aluu.

13. Crapgus popmupoBaHUS U OCHOBHAS LI€Tb KAAPOBOU MOJIUTUKH.

14. MexaHnu3mbl peanu3alii rOCyJapCTBEHHON KaapOBOW MOJMTHUKH, UX CYIIHOCTh U
CTPYKTYypa.

15. bazoBble MeXaHM3Mbl TOCYIAPCTBEHHOW KaJpOBOM TMOJUTUKU: HOPMATHBHO-
MIPaBOBBIC, OPraHU3AIMOHHBIC, TEXHOJOTMYECKHUEe, YueOHO-MEeTOIuYecKre, MH(POpPMAIMOHHEIE,
(UHAHCOBO-?PKOHOMUYECKHE.

16. Cnenududeckre MEXaHU3MBI peaIU3aliy FOCYIapCTBEHHON KaIpOBOM MOJIUTUKH.

17. TocynapcTBeHHbIE ~ MEXaHHU3Mbl  3allUTHl  OOIIecTBAa U  TOCydapcTBa  OT
Henpodeccuonanmzma.

18. CymHoCTh M coAepKaHue KaapoBOro IulaHupoBaHus. KagpoBblli KOHTPOJUIMHI.
OnepaTuBHBIN TIaH PaOOTHI C IEPCOHATIOM.

19. IlnanupoBanue NOTPeOHOCTH B TIEPCOHATIE.

20. DddextuBHOCTL TpyAa. [maHKpoBaHKE MPOU3BOIUTEILHOCTH TPYAA M TIOKazaTenen
0 TPyAY.

21. YopaBnenue mno 1uensMm (Managementby Objectives — MBO) kak ocHoBa
OTIEPaTUBHOTO T1aHa paboThl ¢ mepcoHanom. Cymuocte MBO. Otamsr MBO.

22. Ilpunnumsl ycrtanoBieHus ueneil (SMART-npunnumnel). [IpoGmeMbl, pemaeMbie ¢
nomombio MBO. B3anMocBs3b cTpaTeruy OpraHu3aliy U CTPATErny YIPABICHUS IEPCOHATIOM.

23. [IpakTnueckue MeTOIbl KaapoBoro aHanms3a. OCHOBHBIE pa3jienbl IUIaHa MO
NEPCOHAIY.

24. OcHoBHbIE TPOOJIEMBI, CBSI3aHHBIE C BHEAPEHUEM TUTAHUPOBAHUS U OI0HKETUPOBAHUS
paboThI ¢ IEPCOHAIIOM.

25. Ouenka 3arpat Ha nepcoHasl. OTBETCTBEHHOCTD 3a PacXo0/ibl Ha MEPCOHAI.



31

26. CTpykTypa pacxoJ0B Ha mepcoHan. HopMaTuBbI YHUCIEHHOCTH CIIY>KOBI TIEpCOHANIA U
pacxozioB Ha IepcoHall.

27. Ouenka 3¢pPEKTUBHOCTH PACXOA0B HA MEPCOHAT M MYTH UX COKpamieHus. TexHuka
IUTAHUPOBAHUS TMOTPEOHOCTHM B TMEpCOHAje, IUIAHUPOBAHUS IPOU3BOAUTEIBHOCTH Tpylda M
JAPYTUX ITOKa3aTenei o TpyLy

28. CTpyKTypa IUJIAHOBBIX IOKa3aTeled MO MEpPCOHANy: IJIAHOBBIE €AW OpraHU3alUH,
IUTAHOBBIE MOKA3aTeu MOApa3ACICHUN U JODKHOCTEH, KIIFOUEBbIE MI0KA3aTeNu ACSITEIbHOCTU

PexoMeHngaumu nmo noaAroTroBKe K KPyrjioMy CToJIy:

[TonrotoBka K KpyrjioMy CTOJIy HpPEACTaBIsieT COOOW NPOEKTUPOBAHHE CTYAEHTOM
oOcyxieHus B rpymie B GopMe TUCKYCCHH. B 3THUX LesIX CTyAeHTy He00X0IuMO:

— CaMOCTOSITENIHO BBIOpaTh TeMy (IIpoOiieMy) Kpyriioro cToa;

— pa3paboTaTh BOIPOCH, MPOAYMaTh NPOOJEMHBIE CHUTYyallUd (C HCIOJb30BaHHEM
NEepUOINYECKOM, HAYYHOH! JIUTepaTyphl, a TAK)KE HHTEPHET-CAUTOB);

— pa3paboTaTh IUIaH-KOHCHEKT OOCYXKIEHHs C YKa3aHHEM BpEMEHH OOCYXIeHus,
BOIIPOCOB, BAPUAHTOB OTBETOB.

MeToanyeckue peKOMEHAALMH 110 3ALMTEe KelCoB

Keticer — 3710 HpO6J’ICMHBIC CUTyaliu, CICIUaJIbHO paBpa60TaHHLIC Ha OCHOBC
(I)aKTI/I‘-IeCKOFO Marepuaia st OCHKU YMCHI/Iﬁ 1 HAaBBIKOB OGY‘-I&IOH.II/IXCH.
HCJ'IB METOAa TIPUMCHCHUSA KEHCOB - HAay4YUTb 06y11a}0m1/1xc;1, AHaJIM3UpPOBATH

NpoOJIEMHYIO CHUTYallMiO, BO3HHKINYIO IPH KOHKPETHOM IIOJIOKEHUHM [N, M BbIPabOTaTh
HauOoJiee palMOHAJIbHOE pELIeHHE; HAy4YuTh paboTaTh ¢ MHPOPMALUOHHBIMU HCTOYHHKAMH,
nepepadaTbiBaTh U aHATM3UPOBATDH UX.

Ha 3HakomcTBO M pemieHue keiica oOydaromemycst otBogutcs 30 mun. OOygaronuiics
3HAaKOMHUTCS ¢ MaTepuasioM Keiica. OcMbiciuBaeT cuTyauuoo. Eciu HeoOxomaumo, cobupaer
HE00X0IMMYI0 MH(POPMALIMIO 10 CUTyaluu. PaccMaTpuBaeT aabTepHATUBBI PELICHUS TPOOIIEMbI
U HAXOJIUT €e BepHOE WM ONTHMajbHOE perieHue. OOyyaromuicss nmpe3eHTupyer (3aIuiiaer)
cBoe pewenue. llpenonaBarenb OLIEHMBAET KAuyeCTBO BBINOJIHEHUS 3aJaHUS 10 KPUTEPUAM:
JIMarHOCTUKU MpOOJeMBbl, KayecTBa MpeJUIOkKEHUH M peKOMEHJalMi M0 pEelIeHHIo Keiica,
KayecTBa U3JI0KEHUS MaTepraa.

6. YyeOnasi mureparypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOH CeTH
"UHTepHeT", BKII0OYaAs IepeYeHb Y4eOHO-MEeTOAHYECKOr0o odecreyeHnst AIs
CaMOCTOSITEJIbHOM PadoThI 00y4aKOIIMXCH MO JMCUHUILIHHE

6.1. OcHoBHas IUTEpaTypa

1. Amuzec M.U. Ympasnss nsmenenusimu / nep. ¢ anri. B. Kysuna. — CII6.: [IUTEP,
2014.-224c.

2. bupman JI. A. YmpaBiieHue 4YelOBEYECKHMMH pecypcaMu: ydeOHoe mocodue.- M.:
Wz narennckuii nom «Jlemno», 2018.- 346¢.

3. Beuep JI.C. T'ocymapcTBeHHass KaapoBas TOJUTHKA U TOCYJapCTBEHHAs CIyxo0a:
yaebHoe mocobue / JI.C. Bedyep. — DIeKTpOH. TEKCTOBBIE NaHHBIC. — MUHCK: BpImiiiias mkona,
2013. — 352 c. — DnekTpoHHBIN pecypc: http://www.iprbookshop.ru/35479

4. Byxosuu I'.I'., Hukutnna A.B. Kagposas monutuka kak MHCTPYMEHT YIpaBICHUS
nepconanoM // OOIIeCTBO: MONMUTUKA, SKOHOMHUKA, TipaBo. - 2018. -Nel. DnekTpoHHBIH pecypc:
https://cyberleninka.ru/article/n/kadrovaya-politika-kak-instrument-upravleniya-personalom-1
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5. KagpoBas mnonuTMKa W KaApOBBIM ayAuT oOpraHuzanuii: ydeOHoe mocobue. —
CraBponosb: CTaBponoibCKUN IOCYyJapCTBEHHBIN arpapHelii yHuBepcurer, 2014. — 167 c. —
OnexkTpoHHBIN pecypc: http://www.iprbookshop.ru/47307

6. Opgeros, 0. I'. KagpoBas nonutuka M KagpoBO€ IUIAHUPOBAHUE B 2 4. YUEOHHMK U
NpakTUKyM Ui akajgemuueckoro OakamaBpuara / FHO. I'. Operos, C. A. Kapramos, M. TI.
JlaGamxsH. — 2-e u3n.,, mep. U gon. — M. : MszmarensctBo FOpaiit, 2018. Yacte 1-
OnexkTpoHHBIA pecypc https://biblio-online.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-
v-2-ch-chast-1-421346; Yacts 2 DnektpoHHBIN pecypc https://biblio-online.ru/book/kadrovaya-
politika-i-kadrovoe-planirovanie-v-2-ch-chast-2-421345

7. Jacobson Willow S., Sowa Jessica E. Strategic Human Capital / Management in
Municipal Government Public Personnel Management. — 2015. — Vol. 44. —Iss. 3. — P. 317-339.
OnexkTpoHHBI  pecypc:  https://search.ebscohost.com/login.aspx?direct=true&db=f5Sh&AN=
108923988&lang=ru&site=eds-live&authtype=uid

6.2. lonoyiHUTeIbHAS JTUTEPATYypa
1. Anexkcangposa H.A. OcHOBBI KaipOBOM MOJUTHKU U KaJPOBOI0 IUIAHUPOBAHHUSA: KypC
nexuuit / H.A. Anekcanaposa, O.1O. bproxoBa. — Exatepun0Oypr: M3a-so YpI'VIIC, 2014. — 181
C.
2. Koponesa I'. O6 ayaure mepcoHana U KaapoBoil monuTtuke npeanpustus / I.
Kopouesa, E. Bopo6reB / O6mecTBo 1 3koHOMUKa. — 2015. — Ne 3. — C. 134-143.

6.3. YuyeOHO-MeTOANYECKOE O0ecTIeYeHHe CAMOCTOATEIbLHOM padoThl

1. Bynpad Y. Llentps! pa3Butus u oneHku. OnpeaeneHne U OleHKa KOMIETeHIMH. — M.:
I'UIIIIO, 2013. — 384 c.

2.UcaeBa O.M., IlpunopoBa E.A. VnpaBneHue uenoBeUECKUMH pecypcamMH: YUEOHHUK U
NPaKTUKYM s NPUKIAAHOTO OakanaBpuata. — 2-¢ usfa. — M.: HOpaiit, 2016. — 244 c. —
OnexkTpoHHbIid pecypc: http://www.biblio-online.ru/thematic/?46&id=urait.content. D8611774-
E221-47BB-9C59-B8404729C3D6&type=c_pub

3.Mancypos, P. E. HactonbHas kHHra qupekTopa mo mepcoHaiy : npaxt. nocodbue / P. E.
MancypoB. — 2-e u3n., nep. u gon. — M. : U3parensctBo FOpaiit, 2018. — 384 ¢. — (Cepust :

[Tpodeccuonanphas MPaKTUKA). — ISBN 978-5-534-08165-7. https://biblio-
online.ru/book/D057E333-CC4E-4790-A253-7120F3BF5959/nastolnaya-kniga-direktora-po-
personalu

4.Macnosa, B. M. Ynpasne Hue nepcoHaioM : y4eOHuk u npaktukym ans CIIO / B. M.
MacnoBa. — 3-e u3n., nep. u gon. — M. : M3patensctBo FOpaiit, 2018. — 506 c. https://biblio-
online.ru/book/0BFF602F-0534-4203-B15E-51E45C5FE3 AF/upravlenie-personalom

6.4. HopmaTuBHbIe IPaBOBbIE JOKYMEHTHI

I. Konctutynus Poccuiickoit ®@enepaunun (¢ rumHoMm Poccum). — M.: Ilpocmekr,
2015. - 32c.

2. Tpynosoit koaekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3 (nocnenusis
penaKkius).

3. ®enepanbHblil 3akoH Poccuiickoit @enepanuu ot 28 uronst 2014 r. N 172-03 "O
CTpaTErMueCcKOM IUIaHupoBaHuu B Poccuiickoit @eneparyn’.

4. KoHuenmus 10arocpoyHoro couuaibHO-3KOHOMUYECKOTro pa3BuTHs Poccuiickoit
®eneparun 10 2020 rona. (Y1B. pacnopsikenueM IIpasurensctBa PO ot 8 nekabps 2011 r. N
2227-p).

5. [Tpuka3z Muno6puayku Poccun ot 14 gexabps 2015 r. Ne 1461 «O06 yrBepxaeHun

(benepanibHOrO TOCYAAPCTBEHHOTO 00pa30BaTENbHOIO CTaHAApTa BBICHIET0 00pa3oBaHUS IO
HarnpasieHuto noarotosku 38.03.03 Ynpasnenue nepcoHanoM (ypoBeHb OakanaBpuaTa)y.
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6. OOpazoBarenbHBI cTaHAAPT AKaJIEeMUU IO HaIpaBlieHUI0 NMoArotoBku 38.03.03
VYnpasieHue nepcoHanomM, yreepkaeHHsli npukasom Pekropa PAHXul'C ot 19 aBrycra 2016 r.
Ne 01-4603.

7. [Tpuka3 Muntpyna Poccun oT 06.10.2015 N 691n
«O6 yrBepxaeHun npodeccuoHambHOro crangapra «CHnenuanucT 1O YIPaBJICHUIO
nepcoHanomM» (3apeructpupoBano B Munrocte Poccun 19.10.2015 N 39362).

8. IIpukaz Muntpyna Poccum ot 09.10.2015 N 7170 «OO0 yTBepKICHHH
npodeccuoHanbHOrO  craHgapra «CrnenuamucT 1o Toadopy mepcoHana  (pekpyrep)»
(3apeructpuposano B Muntocte Poccun 09.11.2015 N 39628).

6.5. UnTepHeT-pecypchl

1.  www.nnir.ru / — Poccuiickast HaruoHanbHas OnbIuoTEeKa

2. www.nns.ru / — HanmonanbHas 351eKTpoHHas OMOInoTeka

3. www.rsi.ru / — Poccuiickas rocynapctBeHHas Oubanorexa

4.  www.biznes-karta.ru / — AreHTCcTBO JenoBoi nHpopMarun «buzHec-kapTa»

5. www.rbs.ru / — UHpopmanmonHoe arentctBo «PocbuznecKoncanTunry

6. www.aport.ru/ —ITouckoBas cuctema

7.  www.rambler.ru / — [louckoBas cuctema

8. www.yandex.ru / — [TouckoBas cucrema

9.  www.busineslearning.ru / — Cucrema AUCTaHIIMOHHOTO OM3HEC 00pa30BaHuUs

10. www.test.specialist.ru / — LlenTp kommbrorepHoro oOyudenus MITY um. H. 3.
baymana

11. http://www.consultant.ru / — KoHCynbTaHT mtoc

12.  http:/www.garant.ru / — I'apant

13.  http:/www.valuefoundation.org / — ®onn JI. Maiinza

15. http://ivm.org.uk / — Uacrutryr ®CA Benukobpuranuu

16. http://www.scav-csva.org / — Kananckoe o6mectso @CA

17. www.uptp.ru / — caiit )xypHana «[IpoGieMbl TEOpUH U MPAKTUKU YIIPABICHHSD»
18. http:/www.hrm.ru / — ITopTan o kKaApOBOM MEHEPKMEHTE

19. http://www.kadrovik.ru / — caiit xypnana «kadrovik.ru»

20. http:/ www.top-personal.ru / — caiiT xypHana «YpaBieHHe IEPCOHATIOM

6.6. Unble HCTOYHMKH

1. Bbpyxosekas O., OcoBuukas H. HR-Openn. 5 maroB k ycmexy Bamieid KOMITaHUH.
CII6.: IMutep, 2011.

2. bynymee: kakux texHonoruit xxayr HR-menemxepnl? [Dnexrponnsiii pecype]. URL:
https:jjhh.rujarticlej7360

3. 3aiiueBa H. A. Teopus nmokoseHuii: Mbl pa3Hble WM oanHakoBble? // Poccuiickue
peruonsl: B3 B Oyaymiee. 2015. Bemyck 2 (3). C. 1-16.

4. KubanoB A. OpraHu3alMOHHAs CTPYKTypa CIYKObl YIpPaBICHHUS IE€PCOHAIOM:
npaktuka ¢opmupoBanus U QpyHkuuoHupoBanus // KaapoBuk. KaapoBblii MeHemKMEHT
(ynpaBnenue mepconanom). — 2015, — Ne 5. — DnexrtponHbld pecypc: http://hr-
portal.ru/article/organizacionnaya-struktura-sluzhby-upravleniya-personalom-praktika-
ormirovaniya-i

5. Komnonrait M. Kak usmenurcst pplHOK Tpyaa B Omkaitiue 20 jget: TpeHabl U
BbI30BBI. [DnexTponHslii pecypc]. URL: http:/tass.ru/pmef-2016/ article/3345977

6. IIpodeccronanbubie 00beMHEHUS B 007acTH yripaBieHus nepconaiom // KagpoBuk.
Kamposerit Menemxment. — 2009. — Ne 5. — Dnexrponnblii pecypce: http://hr-portal.ru/article/
professionalnye-obedineniya-v-oblasti-upravleniya-personalom

7.  Cupuenko A.E. KaznpoBas moiauTuka Kak MHCTPYMEHT YIPAaBJICHUS IMEPCOHATIOM //
Momnonoit yuensiid. —2015. — No 12.
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7. MaTepuaabHO-TeXHHYecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOITHH, IPOrPpaMMHOe
o0ecrieyeHre 1 HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

JUis mpoBeneHUs] 3aHATUM MO JUCHUIUIMHE HEOOXOAMMO CIenylolee MaTepUallbHO-
TEXHUYECKOe oOecrieueHue: ydyeOHbIEe ayIUTOPUH JUISL MPOBEACHUS 3aHATHHA JIEKIIMOHHOTO H
CEMHHApPCKOI'0 THIA, TPYNIOBBIX M MHAMBHUIYaJbHBIX KOHCYJIbTALUH, TEKYIIETO KOHTPOJS U
MIPOMEKYTOYHOM aTTecTallly, TOMEIIEHHU JUII CAMOCTOATEIbHOM padoThI.

[Tporpammuoe oOecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudopmanmonnsie crnpaBouyHble cuctembl: Hayunas Oubnmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubnmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Haumonanbnas snextponHas Oubmuoreka. URL: www.nns.ru;
Poccuiickass rocymapctBenHass OuOmmortexka. URL: www.rslru; Poccwiickas HalnoHallbHas
oubmmoreka. URL: www.nnir.ru; OnektpoHHas  O6ubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; OnekrpoHHO-OMOIMOTEUHast cucrema WM3natensctBa «Jlambp». URL:
http://e.lanbook.com; Dnexrponno-6ubmHOTeuHas cucrema FOPAUT. URL: http://www.biblio-
online.ru/.

Ilepeuens PUJI PAHXul'C 2018 rona:

2017 ron

ba3bl nannbix: «Poccuiickas cyneOHas NMpakTUKa MO POSUITH U IUIaTeXaM 3a MpPeAOoCTaBIICHHE
BHYTPUTPYIIIOBBIX YCIIYT».

basbl nannbix: «Cucrema mnokasaresneil JOUIKOJIBHOIO U 0011ero 00pa3oBaHus»,

baspl nanHbIX:  «KOMIIIEKC BH3YyaJIbHOIO aHalIM3a pE3YyJIbTaTOB CPABHUTEJIBHOW OLEHKU
CHCTEMbI NTOKa3aTesel JOMKOIBLHOTO U 00111ero 00pa3oBaHus»;

basbl nmannbix: «Cucrema mnokaszarened sl OLIEHKM BKJIana OOpa3oBaHMs B COLMAIBHO-
SKOHOMHYECKOE pa3BUTHE CyOBhekTOB Poccuiickoit denepamumy.

ba3bl nannbIx: «Kuprusckue MUrpanTsl B MOCKBE: pe3yibTaThl STHOIPA(hUUECKUX HHTEPBBIOY.
basel nannbix: «Kuprusckue MurpanTsl B MOCKBE: pe3ysbTaThl aHKETHOTO OIPOCay;

ba3el nanHbIX: «bappepbl B3aUMOJEHCTBUS WHOATHUYHBIX MUTPAHTOB M MPUHHUMAIOLIETO
cooO1iecTBa Ha JJOKAJIbHOM YPOBHE: HHTEPBBIO C )KUTEISIMU PAaiOHAY.

2018 rox

ba3bl jaHHBIX:

WHTerpanus MUTPaHTOB BTOPOTO MOKOJIEHUS: PE3YIbTAThl IMJIOTHOTO ONPOCa JETEH MUTPAaHTOB
apMSHCKOTO U asepOailjpkaHckoro mpoucxoxxaeHus/ Paspaborunku: Bapriasep E.A., Pouesa
A.JIL., UBanoBa H.C.-PAHXul'C, 2018.

Ouenka 3¢ (HeKTUBHOCTH MUIPALMOHHOTO 3aKOHOIATEIbCTBA: PE3yIbTaThl OIPOCA MUTPAHTOB U3
V36ekucrana u Tamkukucrana/ Pazpabotunku: Bapmasep E.A., PoueBa A.JI., MBanosa H.C.-
PAHXul'C, 2018.

Coumonoruyeckoe ucciaenoBaHue (akTOpoB MHOTOKpuUTepuasibHOW OemHoctn — 2017/
Paszpaboruuku: ['pununa E.E., Ky3nenosa I1.0., 'anuesa H.U.-PAHXul'C, 2018.
Kpamuduuuposannas murpanus B Poccun/ Pazpaboruuku: ®nopunckas 10.®., Mkprusa H.B.,
lNanuesa H.U. -PAHXul'C, 2018.

AxtuBHOe nonronerue — 2017/ Pazpadoruuku: Porozun JI.M., 'anueBa H.U., Bripckas M.C. -
PAHXuI'C, 2018.

AnanranonHsle crparerun HaceneHust — 2017/ PaszpaGorumku: ABpaamoBa E.M., JloruHos
A.M., I'anuesa H.U., Kapagaii A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmectBo 2017/ Paspaborumku: MakapenueBa A.O., Bripckas M.C.-
PAHXuI'C, 2018.

Cucrema mokazateneil Ui CpaBHUTEIbHOM OLIEHKHM PETHOHAIBHBIX CHCTEM CpEIHEro
npo¢eccHOHaIBHOI0 00pa30BaHUs U OLICHKU MX BKJIaJa B COLMAIbHO-DKOHOMHUYECKOE Pa3BUTHE
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poccuiickux pernoHos/ Paspabotunku: Knsuko T.JL., Kykiun B.XK., Cemuonosa E.A., Tokapesa
I'.C., Bunorpanos B.A. — PAHXuIl'C,2018.



