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1. Ilepedyenb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHS 110 AUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSsI 00pa30BaTeIbHOM NMPOIrpaMMbl

1.1. HucummmmHa b1.b.13«YmpaBieHue dYenoBeUueCKUMHU pecypcamu» oOecreqnBact
OBJIQJICHHE CJICTYIOIIUMHU KOMIIETEHIUSIMH C YY€TOM dTara:

Kon HaumenoBanue Kon HaumenoBanue 3ramna
KOMITETEHITUHI KOMITETEHITUHI JTama OCBOCHHsI | OCBOEHUS KOMIIETECHIIUU
KOMITETEHITUHI

OIIK-1 3HAHHE OCHOB COBPEMEHHOM OIIK-1.3 TOTOBHOCTbH Ha
¢unocohuu 1 KOHIETIUH IIPUKJIaIHOM YPOBHE
yIpaBJICHHSI IEPCOHAIIOM, MPUMEHSITh
CYIITHOCTH U 3ajad, TEOPETUYECKHUE
3aKOHOMEPHOCTEH, TPUHIIUIIOB MOJIOKEHUSI K PEIICHUIO
Y METOJIOB YIPaBIICHUS MPAKTUYECKUX 3a7a4
MEPCOHATIOM, YMEHHUE yIpaBICHUS
MIPUMEHSTH TEOPETUUECKUE 4eII0BEYECKIMU
MOJIOKECHHUSI B IPAKTUKE pecypcamu
yIpaBJICHHUsI TIEPCOHATIOM
OpraHu3aIun

OIIK-8 CIOCOOHOCTH UCIIONIB30BATh OIIK-8.1 CIOCOOHOCTh
HOPMATHBHBIEC MPABOBBIEC AKThI aHAIIM3UPOBATH
B CBOEH mpodeccHoHaIbHOU COLIMAJIBHO-
JeSITeTbHOCTH, aHATU3UPOBATH HKOHOMHYECKUE
COIMANTLHO-Y)KOHOMHUYECKHE MPOOIEMBI U MPOLIECCHI B
MPOOJIEMBI U MPOIIECCHI B OpraHu3auy 1
OpraHU3aIuK, HAX0IUTh UCIIOJIb30BAaTh
OpraHu3aIMOHHO- HOPMAaTHBHBIC MPABOBBIC
yIpaBJIeHYECKUE U aKThl B CBOEH
SKOHOMHYECKHE PEIIeHUs, npodeccuoHaIbHON
pa3pabaThiBaTh alTOPUTMBI UX JIESITEIIbHOCTH.
peanusaii 1 TOTOBHOCTh
HECTH OTBETCTBEHHOCTH 32 UX
PE3YIbTATHI

1.2. B pe3ynbTaTe OCBOCHHUS JUCUUIUINHBI Y CTYACHTOB JIOJDKHBI OBITH CHOPMUPOBAHBI:

OT®/TD (npu

HaJIu4dun

npogcrangapra/
npodeccuoHaIbHbIE
NENCTBUA)

Kox 3rama ocBoenus
KOMITIETEHIIUNA

Pe3ynbTarsl 00yueHus

OIIK-1.3

Ha YPOBHE 3HAHWIA: 3HAET CYIIHOCTb, 33/1a4H,
3aKOHOMEPHOCTH, IPUHIIHITBI, METObI U
TEXHOJIOTUH YIpaBIeHUS YeT0BEUSCKUMHU
pecypcaMu

Ha YPOBHE YMEHUM: IPUMEHSIET METObI U
TEXHOJIOTUU YIIPABJICHUS YEIOBEUECKUMU
pecypcaMi K pelIeHHUI0 MPAKTUYECKUX 3a1a4

Ha YPOBHE HAaBBIKOB: BJIaJIEET TEXHOJIOTUSIMHU
pa3paboTKa IJIaHOB, IPOTPAMM U MPOLIEAYP
B YIIPaBJIEHUH YEJIOBEUECKUMU PECypCaMu

OIIK-8.1

Ha YpPOBHE 3HAHMI: 3HACT METObI aHATH3a
COLMAJIBHO-9KOHOMHUYECKOH 3((EKTUBHOCTH




YIPABJICHHS YEJIOBEYECKUMU PECYpCaMU

Ha YPOBHE YMCHHI: yMEET UCIOJIb30BaTh
HOPMAaTHUBHBIE IIPABOBBIEC AKThl B CBOCH
podecCHOHALHON eSTEeNbHOCTH

Ha YPOBHE HABBIKOB: UMEET HABBIK
pa3paboTKU U pealn3aluy aaropuTMa
OpraHU3alMOHHO-YIIPaBICHYECKUX U
SKOHOMUYECKUX PELICHUN

2. O0beM ¥ MeCTO JMCHHILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMBbl

O0beM 1M CHMIIJIMHBI

O6mas Tpynoemkocth aucuuiuiniel b1.b.13«YnpaBienue uenoBeuecKuMU pecypcaMu
cocraBigeT 3 3au€THble equHMIbI, 144 yaca. KoanyecTBO akaJIeMHUUYECKHUX YacOB, BBIJCICHHBIX
Ha KOHTaKTHYI0 paboTy C mpemojaBareieM cocTaBiser 48 wuaca: Jekuuu — 16 dacos,
npakTudeckue 3auaTus — 32 yaca. CamocrosTenbHas paboTa cocTaBisieT 24 4acos.

Mecto qucuuninnsl B ctpykrype OII BO

Juctumuinaa b1.b.13«YnpaBneHue 4enoBeYECKUMHU pecypcaMu» IpeSyCcMOTpEHa Ha 2
Kypce B 4 cemecTpe.

Juctimmuinaa  b1.b.13«YmpaBieHne 4enoBEYECKMMHM  pecypcaMu» OTHOCHUTCH K
oOsi3aTenbHOM yacT broka 1. «/luctunauasl (MOILYIIH)».

B conepxaTenbHOM IUlaHE JUCHMILIMHA OINHPAETCS Ha OCBOEHHE OOyJaroIIMMUCS
b1.5.18 «BBenenue B mpodeccuto» (1 cemectp), b1.5.22 «OcHOBBI ynpaBieHus: IEPCOHATOM»
(2 cemectp), b1.5.19 «OcHOBBI KagPOBOM MOJIUTHUKU U KaIPOBOTO TUIAHUPOBAHMS (2 ceMecTp).

Jucuummbaa b1.6.13«YnpaBinenue 4enoBeUECKUMH pPecypcaMu» CIYKUT OCHOBOM UIsl
ocBoenus odydatonumucs b1.5.21 «TpyaoBoe mpaBo» (5 cemectp).

dopma NMPOMEXYTOUHOM aTTECTAllMd B COOTBETCTBUU C yUEOHBIM IUIAHOM — SK3aMEH U
3alIUTa KypcoBOi paboThI.

3. CopepxaHne U CTPYKTYPA AUCHHUILINHBI
QOunas popma odyuenusn

O0beM TUCHHUILINHDBI, YacC ®opma
Konrakrnas pa6ora TeKYILIEero
00y4aommXxcsi ¢ npenojgaBartejiemM KOHTP 0JIA
10 BHJaM Y4eOHBIX 3aHATHIH CIeBaeMoCT
HaumeHnoBaHue TeM AaM y y A
Ne Ja Jp n3 KCP u*,
(pa3neJsioB) Bcero Cp
MPOMEKYTOH
HOH
aTTrecTalun™

*

1. | IIpeamer u 3aga4n Kypca.
Teopernueckue OCHOBBI yIIPABIICHUS 2 4 6 (0]
YEJI0BEYECKHMHU PECYpPCaMHU

2. | ObecnieueHne OpraHu3alun ) 4 3 9
YEJI0BEUECKHMHU PECYpPCaMHU

3. | IlpodopueHTamys, conuaIu3amus u
TpyZOBas ajanTanus epcoHana 2 4 8
MIEPCOHANIa OpraHU3aIMH

4. | CtuMmynaupoBaHue  Kak  (QYHKIUS @)
YIIPaBJICHUS YEII0BEYECKUMU 2 4 8
pecypcamu

5. | Cucrtema OLEHKHM NepcoHaia > 4 3 O
OpraHM3aIkx

6. | Yupasnenue npoheccnoHaIbHBIM 5 4 3 0
pa3BUTHEM IIEpCOHANIA OPraHU3alUN

7 VYnpasneHue 1en0Boi Kapbepoil 1 2 ] (@)

nepcoHaja




O0beM JUCHUILINHBIL, YaC ®opma
Konrakrhas pa6ora TeKyLIero
00y4arommxcsi ¢ mpenogaBarejieM KOHTPOJISI
N HanMenoBamme Tem 5110 BnuaMﬂ);qeGHm)lf[ ;aﬂﬂng:j . ycnezzeMOCT
(pa3menoB) Bcero Ccp i
MPOMESKYTOY
HOI1
arrecTanuu*
%
8 TexHonoruu paboTsl C KaAPOBBIM 1 > 3 O
pe3epBoM
9 OreHKa cOLMATBHON U O,T
SKOHOMHYECKOH 3P PEKTUBHOCTH > 4 7
CHCTEMBI YIIPaBJICHHS YeJI0BEYECKUM
pecypcaMu
ITpomekyTouHast aTTecTalus 27 Ox3 / KP
Bcero 144 | 16 | - | 32 | | 69
Ipumeuanue:
* hopmbl mexyugeco koumpoas ycnegaemocmu: onpoc (O), mecmuposarnue (T).
** hopmul npomesicymounou ammecmayuu: sx3amen (9k3,) kypcosas paboma (KP).
3aounan ¢hopma odyuenusn
O0beM JUCHUILINHBIL, YaC ®opma
Konrtakrnas paGora TeKyLIero
o0y4aIuXxcs ¢ npenojgaBarteiemM KOHTPOJISI
N HauMenoBamme Tem 5110 BnuaMﬂ);qeﬁﬂbnl(_[ ;aﬂﬂng:j . ycneizeMOCT
(pa3aenoB) Bcero Ccp i
MPOMESKYTOY
HOI1
aTrecTanuu*
*
1. | Ilpeamer u 3apa4yu Kypca.
TeopeTuueckue OCHOBBI yIIPABIICHUS 11 1 2 8 (0]
YeI0BEYECKHMH pecypcaMu
2. | ObecnieueHne opraHu3ayu 12 1 ) 9 O
YeIOBEUECKHMH pecypcaMu
3. | IlpodopueHTarys, conuaIn3amus u 12
TpyAOBas ajanranus IepcoHaa 1 1 9
IIepcoHaIa OpPraHnu3aln
4. | CrumynupoBanue  Kak  (QyHKuus 10 (@)
YIIPaBJICHUS 4YEIIOBEYECKUMU 1 1 8
pecypcaMu
5. | Cucrema oLieHKH MepcoHaa 10 1 1 3 O
OpraHM3aIkx
6. | Yupasnenue npoheccnoHaIbHBIM 10 1 1 3 0
pa3BUTHEM IIEpCOHANIA OPraHU3alUN
7 VYnpasneHue 1en0Boi Kapbepoil 10 1 1 8 @)
TIepcoHasIa
8 TexHonoruu paboTs! C KaAPOBBIM 10 1 1 3 O
pe3epBoM
9 OueHka colManbHON U 13 O, T
SKOHOMHYECKOH 3P PEeKTUBHOCTH ) ) 9
CHCTEMBI YIIPaBJICHHS YeI0BEYECKUM
pecypcaMu
ITpomexyTouHas aTTecTanus 27 Ox3 / KP
Bcero 144 | 10 [ - | 12 | | 123
Ipumeuanue:

* hopmbl mexyugeco koumpoas ycnegaemocmu: onpoc (O), mecmuposarnue (T).

** hopmul npomesicymounou ammecmayuu: sx3amen (9k3,) kypcosas paboma (KP).




Conep:xanue TMCUMILTHHBI

Tema 1. Ilpeamer u 3agaum Kypca. Teoperumdyeckne OCHOBBI YHpaBJICHHUS
YeJI0BeYeCKMMH pecypcaMu (Mpo0JieMHas JieKIusi, CeMUHAP B (popMe ompoca)

Bunpsl pecypcoB: yenoBeueckue; MaTepHaibHble; (UHAHCOBBIC. V3MEHEHHE UX POJU U
MecCTa B MEHEDKMEHTE B Ipoluecce sBoionuu. Ilonarue «uenosedeckue pecypcsl». Mecto u
POJIb YETIOBEKA B OPTaHU3ALMH, €r0 IIOTEHIMAI.

CooTHOILIEHNE TOHATH: yIpaBiICHHUE JIOAbMH; YIIPaBICHHUE MEPCOHAJIOM; yIpaBICHHE
YeJIOBEYECKMMH pecypcaMH. XapaKTEpHbIE YEpPThl YIPABIEHUSA YEIOBEUYECKHMH pPECYpCaMu.
OcHOBHasl 1€l M 337a4d YNPABICHUS YEJIOBEYECKMMM pecypcaMu. CHUCTEMHBIM MOAXOH K
YIOPABICHUIO YEJIOBEYECKUMHU pecypcaMu. (CTpaTeruueckoe yIpaBICHHE UEIOBEUECKUMHU
pecypcaMu.

OBomolMs  KaJApoBOro MeHepkMeHTa. I[IpoOieMbl  ympaBieHuss 4YeJ0BEYECKHMHU
pecypcamu B COBPEMEHHOM OOILIECTBE.

Tema 2. OOecnmeyeHne OpPraHU3allMM YeJOBEYECKHMMH pecypcamMu (mpoOJeMHast
JICKIIHS, CeMUHap B (popme onpoca)

[Tonutuka Haiima nepcoHana. BHyTpeHHHME M BHEIIHME HWCTOYHUKU IIPUBJICYECHHUS
nepconana. Mx npeumyiecTBa 1 HeZJocTaTKH. BbI0Op HCTOUHMKOB HaliMa mepcoHaa.

Llenu ot6opa nepconana. OCHOBHBIE MOAXOABI 3apyOEkKHBIX GUPM K OTOOPY BHEUIHHX
npereHieHToB. Tunossle aTansl 0T60pa, UX coaepskanue. Opranuszanus Ipoueypsl 0Toopa.

['pynnupoBka U copepikaHUE KPUTEPHEB U IoKa3areneld oréopa. MeToJibl OLEHUBAHUS
IPETEH/ICHTOB Ha BaKaHTHYIO JIOJDKHOCTH (pabodee MecTo). OpraHuzanus mpueMa nepcoHania.
CobmtoieHue npaBoOBBIX HOPM IIPH IIPUEME.

Tema 3. IIpodopuenTanms, COnMAIN3aANMA U TPYAOBas alaNTALUsA IEPCOHAJIA

NepcoHaJIa opranu3anuu (mpodJemMHasi JeKuus, ceMuHap B popme onpoca)

[Tonsarue npodeccronansHoM opuentanuu. Lenu u 3anaun npodopuentaruu. OCHOBHbIE
(dopMbl IPOPOPUEHTALIMOHHON pabOTHI: MpOCBElIeHNe, HHpOopMaIKs, KOHCyabTanus. OpraHbl
ynpaBieHus npodopuentanueil. HampasneHHOCTh TpoGOPHEHTALIMOHHON paOOThI.

[TonsTve conmanusanuu U TpynoBoH agantauuu. [loHsATHE aganTanuy Kak COLUAIBHOTIO
aByieHus. CylHOCTb U COJIEp’KaHUE aalTaluy B COLUAIbHOM Cpefe.

Bunel 1 HanpasneHus counanu3anuu U agantanuy. [lepBuyHas U BTOpUYHAs aJanTanysl.
Croponsl aZanTanuu: COLIMaJIbHAs, OpraHu3alMOHHAs, npodeccuoHanbHasl,
ncuxodusnonornyeckas. Y cIOBHsI YCIIEIIHON COIMAIM3alMU U aJalTalluy.

OcHOBHBIE CcTaauu ajanTauMd paOOTHUKA B OpraHu3alUd:  O3HAKOMJICHHE,
IPUCIIOCOOICHUE, aCCUMMIIALMS, HIeHTU(UKauusa. Tumbl MASHTU(UIUPOBAHHBIX B Ipolecce
ajanTanuy pabOTHUKOB: Oe3pa3iavyHble, YACTUYHO U MOJIHOCTBIO MIEHTU(UIMpOBaHHbIEC. THIIBI
IIOBE/ICHNS 4YeJOBEKa IIPpU BKIIOYEHMM €ro B oOpraHum3anuioo. DakTopbl, BIMAIOIIAE Ha
ajanraguioo. 3aBHCHUMOCTb IPOJOJDKUTEIBHOCTH IEpUOJA aJanTallid OT JIMYHOCTHBIX
ocoOeHHocTel paboTHHKA. AfanTanus 1 Je3aanTanys, alanTalluOHHbIN KpU3HuC.

VYmpasieHune npoueccom TpyoBo# aganranuu. OCHOBHBIE aJalTALIMOHHBIE TEXHOJIOTUU.
Ponp HacTaBHMYECTBa B aJlalTallud MOJIOJBIX crienuanucToB. MHpopmanonHoe o0ecrnieueHue
nporecca ymnpaBieHus ajgantauued. OTeuecTBEHHbI M 3apyOeXHBIM ONBIT aJanTaluu
NEpCOHAIA.

Tema 4. CTumyaupoBaHue Kak (PyHKUMSI yNpPaBJeHHUs YeJI0OBEYeCKHUMH pecypcamMu
(mpobJyiemMHas JeKuus, ceMuHap B popme onpoca)



KoHuenrtyanbHble OCHOBBI TEOPUM yIpaBieHHs MoTHuBalueil. CylHOCTb OCHOBHBIX
TEOpUH CcOAepKaHMA M TIpolecca MoTuBaluM. CpaBHUTEIbHAs XapaKTEPUCTHKA TEOpUN
MOTHBAIlUU — OOIIME W OTIMYMTENbHbIE 3MeMeHThl. Kiaccudukanuss MOTHBOB U CTUMYIOB,
UCIIOJIb3YEMBIX Ha IIPAaKTUKE, MX paH)XMPOBAaHME II0 CTENEHM BIMAHHUS Ha NEPCOHAL
[IpakTnyeckoe MCIOIb30BAaHUE TEOPUN MOTHBAIMU. [IpHHIMIIEI MOTHBHpPYIOIIEH OpraHU3alid
TpyZa.

@opmbl oriatsl TpyAa nepcoHana. Cuctemsl omiatsl Tpyda pykoBoauteneil. @opMel
y4JacTHs HepcoHana B MpHUOBUIAX M Kamurtaie npeanpustus. CouuaibHble BBIIUIATHL U JIBIOTHI
nepcoHana. l['ocymapcTBEHHOE pEryJauMpOBaHHWE OIUIAThl TPyZAd. TEIbHOCTH; IPO3PavyHOCTh
cHCTeMbl BO3HarpaxaeHus. JppeKTUBHas CUCTeMa HeMaTepUuallbHOM MOTHBAIUH.

Pa3zpaGoTka crparerun Bo3HarpaxiaeHus. OneHka paOOTHI: LEIH; IMOIXOIbI; THIIBI
OLIGHKH; pamKHpoBaHHE paloT. VYIpaBieHHE pe3yabTaTUBHOCTHbIO NepcoHana. OrleHka
YZIOBJIETBOPEHHOCTHU TPYAOM.

Tema 5. CucreMa OLEeHKH NEPCOHAIA OPraHU3ANMH (MPOOIeMHAs JeKIUsl, CEMUHAP
B (popMme onpoca)

ITonstne nemoBoi oueHku. IlepuonuuHoCTs mpOBEnEeHUS n€NOBOKM OLEHKU. Llenn
JIeJIOBOM OLIEHKM nepcoHana. OpraHu3alMoOHHas MOATOTOBKA MpoBeAeHUs [lenoBOW OLEHKH.
Tunuunaele OmMUOKU, NOMyCKaeMble MPH MPOBEACHHH OLEHKH. OCHOBHBIE METOIbI CHIKECHUS
CyOBEKTUBHOCTH M HEMONHOTHI OIeHKU. OOBEKTHI U CYOBEKTHl JETOBOM  OIEHKU.
JlokyMeHTaIlmoOHHOE ¥ HH(POPMAIIMOHHOE 00ecIieueHre MPpoliecca AeI0BON OLIEHKH.

Ponp nMHEWHOro pyKOBOIMTENS IPU NPOBEACHUU JEIOBOM OLIEHKM — aTTECTAlUU.
Haznauenne u cojaepkaHue OIICHOYHOW Oecelbl PYKOBOAMTENS C  TMOJAYHHEHHBIM.
dopMHpOBaHKE FKCIIEPTHOTO 3AKIOYEHUS [0 pe3ysibTaTaM JAeI0BON OLIEHKH.

Knaccudukamus mokaszareneit nenoBoit oneHkH. [IpuMEHUMMOCTh TMoOKa3aTenel OLEHKH
JUTSL pa3NUYHBIX TPYII COTPYAHUKOB. TpeGoBaHuss K (OPMHUPOBAHHIO COCTaBa MOKa3aTesen
OIICHKH.

OcHOBHbIE METOJbI OLEHHWBaHUS MepcoHana. [IpemmyliecTBa M HEJOCTAaTKU METOJOB
OIICHUBAHMS. OcobenHocTu MIPUMEHEHUS Pa3IMYHBIX METOJIOB OIICHHUBAHMS.
JIoKyMEeHTalMOHHOE COMPOBOXK/IEHHUE PA3IMYHBIX METO0B OLIEHUBAHUSI.

[logBeneHue UTOroB M UCIOJIB30BAHUE PE3YJIBTATOB JIETIOBOM OLIEHKH.

TpeboBaHust K COIEpPKAHUIO METOJMKH JICJIOBOM OIleHKH mepcoHana. (OCHOBHBIC
BapHaHThl OpraHu3alliy MPOBEACHHUS Mpoliecca J1eI0BOM OLICHKH.

Tema 6. YnpapiieHue npogecCHOHAIBHBIM PAa3BUTHEM INEPCOHAJIA OPraHU3alUM
(mpobJyieMHast JTeKUusi, cCEMUHAP B (hpopMe onpoca)

[loHsAiTHE W OCHOBHOE COJEp>)KaHUE Pa3BUTHS IEepCcOHaja oOpraHu3auuu. PasButue
nepcoHana Kak CcTpaTernyeckuil QaxkTop ycrexa opraHuzanuu. Llenw pa3BuTHs mnepcoHaia.
Pa3Butne nmepcoHana Kak ~ MHBECTULHMOHHOE  pemieHue. DakTopbl, omnpenenstomue
HEO0OXO0IUMOCTh Pa3BUTHS NIEPCOHAIA.

OCHOBHBIE COCTABJISIOLIME TEXHOJOTUH PA3BUTHUS NEPCOHAJA: YIIPABIECHUE COLUAIBHBIM
pa3BuTHeM, OOydeHHe TMepcoHalla,  yIpaBJeHHE  JelIOBOM  Kaphepol,  CiIy:keOHO-
npodeccuoHaNbHBIM MPOJBUKEHHUEM U KaJIPOBBIM PE3€pPBOM, YIpaBlieHHE HOBOBBEICHUSMHU B
KaapoBOM paloTe, opraHu3anusi aTTeCTallud IepcoHajda M JAp., MX 3aJaud M OCHOBHOE
COJIepXKaHue.

[logpa3neneHus CUCTEMBI YIPABIEHUS MEPCOHATIOM, pEATU3YIOINIME TEXHOJIOTHH
yIpaBleHUs] pa3BUTHEM II€pcoHAlla OpraHu3alud, WX OCHOBHbIE (yHKIUU. CoOBpeMeHHbIE
TEeHJCHIINH, (POPMBI K METO/IbI YIIPABIICHUS Pa3BUTUEM TIEpCOHAA.

Ctpykrypa cucrteMbl OOy4deHHs] IiepcoHania, y4deOHO-maTepuanbHas 0aza CHUCTEMbI
00ydeHHs. Y4eOHO-METOIUYECKOE 00eCTICUeHHE 00yUCHUSI.

[lenn mMOATOTOBKHM, TMEPENOJTOTOBKM W TOBBIIMICHHUS KBalU(pHUKAUU IepcoHala
opranuzanu. OpraHuzalMoOHHas CTPYKTypa M (QYHKIMHM [OAPA3JIENCHUNA M0 OO0Y4YEeHHIO



nepconana. [lpunuunsl, meronapl, ¢opmbl U BuAbI 00yueHHs. OCHOBHBIE OCOOCHHOCTHU
¢byHKIMOHMPOBaHUA yueOHBIX HeHTpoB. Kinaccudukaiys ¢popm NOBBILIEHUS KBATH(PUKALNUY, UX
B3auMocBs3b. Conepkanue (Gopm oOydeHus: Ha pabodyeM MecTe, BHE pabodero mecra, OKOJIO
pabouero wmecra. Mertoabl oOyueHuss Ha pabodeM MecTe M BHe pabodero mecra, HX
NPEUMYIIECTBA U HEJOCTATKH.

Tema 7. YnpabieHue aen0BOH Kapbepoidl mnepcoHaja (mpodJemMHasi JIEKIHS,
ceMuHap B ¢popme onpoca)

[Tonatus Kapbepbl, CIy)K€OHO-PO(PECCHOHANBHOTO MPOABIKEHUS. Buabl nenoBoi
Kapbepbl. [IpMHIUMIBI OpraHu3alnuy YIpaBlI€HUs JACIOBOM Kapbepod. HMHcTpymeHTapuit
YIpaBIEHUS AEIOBOM Kapbepol. JTambl JEJIOBOM Kapbephl, UX coaepxkanue. IlpakTuueckue
IPUMEpHI YIIPaBIICHUS Kapbepoil B OTEUECTBEHHBIX U 3apyOEeKHBIX OpraHu3anusax. Bzaumocss3b
IUIAHUPOBAHUS W pealu3aluy JCIOBOM Kapbepbl € MEPONPUATHAMHU 10 IOBBILIECHUIO
KBaJTM(HUKALUU NIEPCOHANA.

CymHocTh  Ciy)KeOHO-IPO(PECCHOHATBHOTO  NPOJABIXKEHHMS mepcoHana. [lonsrue
«poTalys» KajapoB. XapaKTEpUCTHKA CUCTEMBI CIIY>KE€OHO-NPO(ECCHOHANBHOTO MPOIBHKEHUS
nepcoHana, ee nenu u 3anaud. CojepxaHue 3TAloB CHUCTEMBI CIIyXKeOHO-ITPO(ECCHOHATBHOIO
NPOJBIDKEHHUsST PAaOOTHUKOB: paboTa co OOy4aroIMMUCS CTapIIMX KypcoB BY30B; paborta ¢
MOJIOJIBIMU CIIELUAIMCTaMHU; paboTa ¢ PYKOBOJUTEISIMUA HIKHETO 3BEHA yIpaBleHUs; paboTa ¢
PYKOBOJUTENISIMU CPEIHEr0 3BEHA YIPaBIEHHs; paboTa C PYKOBOAUTENSMHU BBICHIETO 3BEHA
yIIpaBJIECHUS.

[TnanupoBaHue ciykeOHO-NPOPECCHOHATBHOTO MPOIBIKEHUS ITEpCOHaa.

[TpoGnemsl pesepBa KagpoB. CylIIHOCTh YHpaBICHUS KaJAPOBBIM pE3EPBOM. Tambl
npoiiecca GopMUPOBaHUS pe3epBa: COCTABICHUE MPOTHO3a U3MEHEHUH B COCTaBE PYKOBOSIIUX
KaJpoB, TNOJy4YeHHE HUHPOpMALMU O [JENOBBIX M JIMYHOCTHBIX KayecTBaX KaHAWIATOB,
dbopmHpoBaHUe cocTaBa pe3epBa Kaapos. Kputepun, ncnoibs3yemsle npu no100pe KaHAUIATOB B
pesepB. Mcrounuku GopmupoBanus pezepsa kaapos. [lopsaok or6opa U 3a4ucieHus B TpyHIy
pesepBa kaapoB. [InanupoBanue paboThl ¢ KaAPOBBIM PE3EPBOM.

Tema 8. TexHosormu padoThl ¢ KaJAPOBbIM pe3epBoM (NMpPoOJeMHasA JIEKIUS,
ceMHHAp B (popMe ompoca)

[TonsTust KagpoBoro pezepsa. Llenu, MPUHIIKIIBI K UICTOYHUKH (OPMUPOBAHUS KaIPOBOTO
pe3epBa. THUIIbI KaIPOBOTO pe3epna.

Cucrema paboThl ¢ KaAPOBBIM PE3epPBOM B OpraHu3anuu. Llenu, mpUHIUIIBI, UCTOUHUKH
dbopMupOBaHUS cOCTaBa KaapoOBOTO pe3epBa. JTarbl paboThl C PE3ePBOM: aHAINU3 MOTPEOHOCTH;
dbopMupoBaHUE CIIUCKA KAaHIUIATOB B PE3€PB; OIICHKA M OTOOP MepcoHalia B pe3epB; MOArOTOBKA
KaH/M/1aTOB; PacCTaHOBKA.

Texnonoruu orbopa, U3y4eHUs, OIICHKU MPOQPECCUOHANBHBIX, AETOBBIX U JUYHOCTHBIX
Ka4yecTB KaHM/IaTOB B COCTAaB pe3epBa. TeXHOIOTHH MOATOTOBKU KaJpOBOTO pe3epBa U MOPSIOK
BocTpeboBanus. TpeboBanus, NpeabsIBiIsieMble TPU BBIIBUKEHUH Ha JIOJDKHOCTh. Poib U MecTo
pykoBouTens B pabote ¢ pezepBoM. O1ieHKa pe3yabTaToB PadOTHI C pE3EPBOM.

Tema 9. OneHka CONMANBHOW W JKOHOMHYECKOH 3IPPEKTHBHOCTH CHCTEMbI
yIpaBJieHUsI YeJOBeYeCKUM pecypcamu (mpoOJjieMHasi JieKlus, ceMHHAp B ¢opme
TeCTUPOBAHMS)

XapakTepucTuka SKOHOMHUYECKON M CcOIMalbHOM 3()h(PEeKTUBHOCTH COBEPIICHCTBOBAHUS
yIpaBleHUs] EPCOHATIOM. AHAIHN3 CYIIECTBYIONIUX MOJX0J0B K U3MEPEHUI0 YKOHOMUYECKOH U
cormanbHOM A QexkTUBHOCTH ympaBieHus mnepcoHasoM. Kommepueckas (¢duHaHCOBas),
Oro/KeTHasT M HApOJHOXO3AKMCTBEHHAs HSKOHOMHUYECKass S()PEeKTUBHOCTb, UX COAEpKAHHE U
nopsiiok  pacuera. Krnaccuduxaiuss Mpou3BOJACTBEHHBIX W HEMPOU3BOJCTBEHHBIX 3aTpar.
MeTtonpl pacuera pe3yibTaTOB M 3aTpaT, CBSI3aHHBIX C COBEPILIEHCTBOBAHHEM YIPABICHUS
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nepcoHajgoM. Pacdyer SKOHOMHYECKOro pe3yibTara 3a cuyeT (PAaKTOpOB HPOU3BOJCTBEHHON WU
HENPOU3BOJCTBEHHOU Cep.

MeTtoaMKa OLEHKH YKOHOMHYECKON U COLMaIbHON 3(h(PEeKTUBHOCTH COBEPILIEHCTBOBAHUS
yIpaBJIEHUs NIEPCOHAIOM opraHu3auuu. HamnpaBneHus coBeplIeHCTBOBaHUS METOAUKHU. YNCThIN

,Z[I/ICKOHTI/IpOBaHHBII\/'I A0X0O, HHACKC NOXOAHOCTHU, CPOK OKYITAaCMOCTH.

4. MaTepuaJjibl TEKyLero KOHTPOJIsSI YCIIEeBA€eMOCTH 00y4aommxcs U GOHI OLeHOYHbIX
CPeACTB MPOMEKYTOYHOM aTTeCTAMYU MO JUCHHUILJINHE

HpOMeH(yTO‘{HOf/'I aTTeCTaluu.

4.1. q)OpMBI U MCTOAbI TCKYHICITO KOHTPOJIA YCIIEBACMOCTH, 06y11a101u1/1xc;1 u

4.1.1. B xome peanuzauun aucuuiuinHel: bl.b.13«YmnpaBnenue uenoBeueckUMH

pecypcamu»  HCIOJIB3YIOTCS — CIIEAYIOIIME METOJIbl TEKYIIEro KOHTPOJS — YCIIeBaeMOCTH
oOyJaronmxcs:

Jlnist ouHOM ¥ 3204HOM hopMBI 00yUeHUS

Tema (paznen) Mertoabl TeKyero
KOHTPOJIS
yCIIEBAEMOCTHU
Tema 1. [Ipeamer u 3agaun Kypca. TeopeTnueckue OCHOBBI 0IIpocC
YIPABJICHHs YE€JIOBEYECKUMU PECYPCaMHU
Tewma 2. ObecrieyeHrne OpraHnu3aluy YeI0BEYeCKUMH PECYPCaMU OIIpocC
Tewma 3. [IpodopuenHTanus, conuanuzalyss M TpyLoBas aJanTalus omnpoc
IepcoHaa
IIEPCOHAJIa OPraHU3aluu
Tema 4. CtumynupoBaHue Kak (DYHKIHS YIPaBIICHHS YeOBEUECKUMHU ompoc
pecypcaMu
Tema 5 Cucrema OLIEHKH ITepcoHaja OpraHu3aluu OIIpocC
Tema 6. VYnpasieHnue npoQeccuoHaIbHBIM Pa3BUTHEM IIEPCOHANA ompoc
OpraHu3aluu
Tema 7. | YnpasieHue 1e10BON Kapbepoi epcoHala oIpoc
Tema 8. | TexHonoruu paboThI C KaJJpOBBIM PE3EPBOM OIIpoc
Tema 9. | Ouenka counanbHOM U S5KOHOMUYECKOH 3 (hekTuBHOCTH OIIPOC, TECTUPOBAHUE
CUCTEMBI YIIPABJICHUS YEJIIOBEUECKUM PECYPCAMHU
Jliist 3a0uHO# opmbl 00ydenus (¢ anementamu J10T)
Tema (paznen) Mertobl TeKyero
KOHTPOJIS
yCIIEBAEMOCTHU
Tema 1. [Ipenmer u 3amaun Kypca. TeopeTnueckne OCHOBBI [IuceMeHHBIM OTBET HA
YIPABJICHHs YEJIOBEYECKUMU PECYPCaMHU 3JIEKTPOHHBIA CEMUHAP
Tema 2. ObecnieyeHre OpraHU3aluy YeJIOBEYECKUMHU pecypcaMu
Tema 3. [IpodopuenHTanus, commanuzanus WU TPYAOBas aJanTaus
IepcoHala
[IEpCOHAJIa OPraHU3aluu
Tema 4. CtumynupoBaHue Kak (DYHKIHS YIPaBJICHHS YeOBEUECKUMHU
pecypcaMu
Tema 5 Cucrema OLIEHKH IIepcoHasa OpraHu3aluu
Tema 6. VYnpasienue npoQeccuoHaNIbHBIM Pa3BUTHEM IIEpCOHANA
OpraHu3aluu
Tema 7. | Ynpasienue 1e10BON Kapbepoi NepcoHasa
Tema 8. | Texnomoruu paboTHI ¢ KaIPOBBIM PE3EPBOM
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Tema 9. | Ouenka counanbHOM U S5KOHOMUYECKOH 3 (hekTuBHOCTH
CHCTEMBI YIIPABJICHHSI YEJIIOBEUECCKUM pecypcaMu

4.1.2. DK3aMeH MPOBOIUTCS ¢ IPUMEHEHUEM CIISAYIOIIINX METOJOB (CPEICTB): B YCTHOU (hopme
10 BOIIPOCAM U 33/IaHUsIM (Kehcam)..

4.2. Marepuaibl TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

[IpenoaBaTens OLIEHUBAECT YPOBEHb MOJATOTOBICHHOCTU OOYYAIOUIMXCS K 3aHSATHIO 110
CJIEYIOIUM [TOKA3aTEeNSIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI NIPENOJABATEINS [10 TEME 3aHITHS,

- KOJIMYECTBO MPAaBUJIBHBIX OTBETOB IIPU TECTUPOBAHUH.

Kpurepun onieHuBanus onpoca:

— coJepkanue 1 (pOpMyITHMPOBKU OTBETOB Ha BOIIPOCHI;

— 000CHOBAHHOCTh ¥ APr'yMEHTHPOBAHHOCTh OTBETOB;

— IIOJIHOTA U a/IEKBAaTHOCTh OTBETOB;

— UCII0JIb30BAaHKE U TPE/ICTaBICHUE CTATUCTUYECKUX JAaHHBIX (TP HEOOXOIMMOCTH).

Kputepun orieHMBaHMS TECTUPOBAHUA:
- IIPaBUWJIBHOCTb OTBETOB Ha BOIIPOCHI TECTA.

Ouenka 3HaHMM, yMEHUI, HaBBIKOB IPOBOJUTCS Ha OCHOBE OaNIbHO-PEHTHHIOBOM
cucremsl 70% u3 100% (70 6amnos u3 100) - BkiIag mo pes3yiabTaTaM MOCEHIAEMOCTH 3aHATHIH,
aKTUBHOCTH Ha 3aHATHSIX, OTBETOB HA BONPOCHI IPENIOAABATENS B XO/I€ 3aHATHS, IO pe3yIbTaTam
IIPOXOXKACHUS TECTUPOBAHUS.

Jeranuzanuss OaaioB M KPUTEPUM OLEHKH TEKYIIEro KOHTPOJS YCHEeBaEMOCTH
yTBEp)KJaeTcs Ha 3aceJaHuU KageIpbl.

BOl'lpOCLI AJIA MOATOTOBKH K OIMpPpOCaM 110 TeMaM

Tema 1. Ilpenmer m 3agaum kypca. Teopermyeckue OCHOBBI YNPaBJICHUS
YeJI0BeYeCKMMH pecypcaMu
1. Buppl pecypcoB M HM3MEHEHHME MX pOJIM M MECTa B MEHEDKMEHTE B IIpoliecce
JBOJIIOLUH.
2. CooTHOLIEHHE MOHATUM: YIOpPABIECHUE JIOAbMH; YIPABICHUE IIE€PCOHAIIOM;
yIpaBJieHHE yenoBeueckuMu pecypcamu (YUP).

3. XapakTepHbIE UepThl YIIPABJICHUS YEIOBEYECKUMU pPECypCaMu
4. OcHOBHas LI€b U 3a/1a41 YIPABIEHUS YE€JI0BEYECKUMHU pECYpcaMu
5. CoBpemMeHHbIe TPOOJIEMBI YIIPABICHHS YEIOBEUECKUMH PECYPCaMH.

Tema 2. O0ecnieyenne OpraHu3anuy 4eJ10Be4eCKUMHU pecypcaMu
1. OGecneyeHne opraHu3any YeI0BEUECKUMH PECypCaMu: MOHATHE, L€, BUIBL.
TexHosorny NoucKa v NpUBJICYECHNS KaHIUAATOB.
3. Hcnonp3oBaHME COBPEMEHHBIX TEXHOJOTMHA JUIs OOecledeHus OpraHu3aluu
4eJI0BEYECKHMMH PECYPCAMH.
4. Pe3rome kaHaMaTa: PEKOMEHIALUH 110 TIOJTOTOBKE U aHAJIU3Y PEIOME.
5. TexHosoruu npoBeaeHUs coOece0BaHUs ¢ KaHIUAaTaMH.

Tema 3. Ipodopuenranus, COIM A3 AN as U TpyAoBas aganTanus
MEePCOHAJIA OPTaHU3ALNHU
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Ananranys nepcoHasia OpraHu3aliy: NOHATHE, LIENTH, BUIBL.

Otansl aanTauuu U GaKkTopsl BIAUSIONME HA €€ 3(PPEKTUBHOCTD.
[Tporpammsbl ynpaBieHus aanTanyuen: Opranu3ays U TEXHOJIOTHH.
HacraBHu4ecTBO: MOHATHE, LIETH, BUIBI.

Ouenka 3 PeKTUBHOCTH aJanTaliy NepcoHaia.

M S

Tema 4. CTumyanpoBanne Kak pyHKUMAYNPABJICHUS YeJI0BeYeCKMMH pecypcaMu
[ToHATHE MOTHBALIMU ¥ CTUMYJIUPOBAHUS.

CrpykTypa cucTeMbl MOTHBALIUH.

KoHuenTyanbHble OCHOBBI TEOPUH TPYAOBON MOTHBALIUH.

MotuBupytomue GpakTopsl Tpya.

CoBpeMeHHbIE TEXHOJIOTUY YIIPABJICHUS MOTHBALIMEN [IEPCOHAA.

MBS

Tema 5. CucreMa olleHKH NEPCOHAIA OPraHU3ALNH
1. Cucrema OLIEHKH: IOHATHUE, LIEITN, METOIbI U TEXHOJIOTHH.
2. IlpenMer oLleHKU: BUABI, KPUTEPHUHU.
3. Mertozp!l OLIEHKHU pe3yJIbTaTUBHOCTY IIEPCOHAJIA OPraHU3aLNH.
4. CoBpeMeHHbIE METObI ¥ TEXHOJIOTUH OLICHKH.

Tema 6. Ynpasienue npogeccHOHATBHBIM Pa3BUTHEM NEPCOHAJIA OPraHU3 AU
1. ConepxaHue OCHOBHBIX MOHATHUI MPO(HECCHOHANIBHOTO Pa3BUTH IEPCOHATIA.
2. CoBpeMeHHbIE METOIbl 00y4YEeHHUs IEpCoHAA.
3. KopnopaTuBHbIN YHUBEPCUTET.
4. Ouenka spdextuBHOCTH 00yueHus. Monens Kupnarpuka.

Tema 7. YnpasJjieHue 1eJ10BOi Kapbepoil epcoHaJia

[Tonarue u naccupukanys Kapbepsl.

dakTopbl, CIOCOOCTBYIOIIME YCIEIHON Kapbepe pabOTHHUKA.
TexHosoruu ynpasieHus: Kapbepoi.

Kapbeporpamma.

OcobeHHOCTH Kapbepbl Ha TOCYIapCTBEHHON ciyx0e.

Nk W=

Tema 8. Texnosiornu padoTsl ¢ KaAPOBbIM pe3epBOM

KanpoBslii pe3epB: MOHATHE, 1I€]H, 3a]Ja4d, TUIIOJIOTHSL.

OTtansl paboThl C KaJIpOBBIM PE3EPBOM.

Ouenka mpu oTOOpe B KaJpOBBIN pe3epB.

OnbIT (GopMHpPOBaHUS KaapOBOrO pe3epBa B OW3HECE M HA TOCYAAPCTBEHHOM
ciyxoe.

ol o

Tema 9. Omnenka coHHAJIBHON M 3KOHOMHMYECKOH 3(PPEKTHBHOCTH CHCTEMBI
yIpaBJ/ieHHs YeJI0BeYeCKHM pecypcaMu
1. Merogonoruyeckue OCHOBBI OIICHKU 3(PPEKTUBHOCTU U PE3YIHTATUBHOCTH.
2. Kputepuu onieHku 3pPEeKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM.
3. Meroapl onieHKH 3()PEKTUBHOCTH CHUCTEMBI YITPABIICHUS TIEPCOHATIOM.

IIpumep UTOroBOrO TECTA MO JMCUUNIHHE

1. KaxoBa riiaBHasi uejib ynpapJjeHHus YeJI0Be4eCKUMHU pecypcamu?

A. OOecneyeHne OpraHu3alMu KaJapamMu, opraHm3anmus ux 3(¢eKTUuBHOrO
HCI0JIL30BaAHMS, TPOGeCcCHOHATBLHOI0 U COMAJIBLHOI0 PA3BUTHS.

b. [IpuBneuenue u noaep>kanre BEICOKOM 3P PEeKTUBHOCTH MEPCOHANA B OpraHU3aIiH.
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B. ®opmupoBanue U COBEPIICHCTBOBAHHE 3HAHUM, yMEHUH, criocoOHOCTEH pabOTHUKOB
IUISL ©X HETIPEPBIBHOTO MPO(EeCCHOHAIBHOTO U IOJKHOCTHOTO POCTa M COLIMAIBHOTO Pa3BUTHSL.

2. Yro0sbI oueHUTH 3P PeKTUBHOCTDH BJIOkKeHHI B nepcoHayn, HR-qupexkrop moxer
nocuutatb ROI. Kakue nBe d¢opmynasl noaxoaar s mnoacdera? BeiOepure Bee
NpaBWIbHbIC BADUAHTHI OTBETA

A. ROI = (oxox — Cymma unBectunmii) : Cebecroumocts x 100%

Bb. ROI = (Ioxox — CebecronmmocTthb) : Cymma unBectuumii X 100%

B. ROI = (Cymma unBectuiuii — Cebecroumocts) : Hoxon x 100%

I'. ROI (mepuoa) = (Cymma uHBeCTHIIMM K KOHIY epuoaa + Jloxoa 3a BbIOpaHHbII
nepuoa — Pasmep nuBectnumii): Pazmep nasectnumii x 100%

3. K mnpeumymecTBaM BHYTPEeHHHX HCTOYHHKOB HaiiMa OTHOCAT (BBHIOpaTh
IIPaBUJIbHBIE OTBETHI):

A. Huskue 3aTpaThl Ha A1aNITALMIO IEPCOHAJIA.

B. IlosBieHue HOBBIX HJEH, HCIOJb30BaHNE HOBBIX TEXHOJOTHIA.

C. TlosBiieHHE HOBBIX UMITYJbCOB JJIs1 Pa3BUTHS.

D. IloBbllieHue MOTHBAIUH, CTENICHU YA0BJIETBOPEHHOCTH TPY/IOM.

4. K nocToMHCTBAM BHEIIHHX HMCTOYHUKOB NPHUBJIEYEHHS MEPCOHATA OTHOCHT
(BBIOpATh MpaBUIIbHBIE OTBETHI):

A. Huzkue 3aTparhl Ha aIaNTALUIO TIEPCOHAA.

B. IlosiBi1eHHEe HOBBIX HMIIYJILCOB 1JIs1 PA3BUTHA.

C. IloBbllleHWE MOTHUBAIMM, CTENEHH YAOBIETBOPEHHOCTH TPYIAOM VY KaJpOBBIX
pPabOTHHUKOB.

5. Kakoii KoMIUIEKC KaJPOBbIX MEPONPHUATHH YyMEHbIIACT NMPUTOK HOBBIX JIIOACH
U MeH B OPraHu3almIo:

A. IIpoaBuikeHUe U3HYTPH.

B. KomneHcannoHHas NONIUTHKA.

C. MHcnonp3oBaHKe MEXIYHAPOIHBIX KaJIPOB.

6. K mnpeumymecTBaM BHYTPEeHHHX HCTOYHHKOB HaiiMa OTHOCAT (BBHIOpaTh
MPaBUJIbHBIE OTBETHI):

A. Hwuskmue 3aTparbl Ha aJaNTALUIO IEPCOHAJIA.

B. IlosaBneHue HOBBIX UACH, UCIIOJIB30BAHNE HOBBIX TEXHOJIOTHH.

C. llosiBneHuE HOBBIX UMITYJICOB JJIsl PA3BUTHSL.

D. IloBblleHHe MOTHBALINH, CTEINIEHH YA0OBJICTBOPEHHOCTH TPY/IOM.

7. KpaaunpuoupoBaHHBII nepcoHall Ha0MpaThb TpyaHee, 4yeMm
HeKkBauuuupoBaHHbIii. B mepByIo o4epean, 3T0 cBA3aHO ¢ (IpU HEOOXOAMMOCTH YKa3aTh
HECKOJIBKO):

A. TIpuBbIuKO# TEX, KTO paboTaer.

B. Ilpuemom no peKoMeHJaTeIbHbIM MUCbMaM.

C. TpeGoBaHueM CO CTOPOHBI CaMOii padoOTHI.

D. HenocrarouHoii mpakTUKoi Habopa.

8. Ckoiabko mejgel M 1OKasaTejeil  pPeKOMEHAYeTCsl  HCIOJb30BATh B
HHIMBHUAYAJIbHOH OlleHKe 3()(PeKTHBHOCTH M Pe3yIbTATUBHOCTH?

A. 3-5 meJieii, mo 1-2 noka3areJisi Ha Ka:KAYI0 LeJb.

B. Uewm Oomble neneit v nmoxkasaresnei — TeM Jydiie
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9. Ha ocHoBaHuMM 4ero pa3padaTbIBalOTCs MHAWBHAYAJbHBbIC LeJH OLEHMBaeMbIX
rPakKIAHCKHUX CJY/KALUX?

A. Ha ocHoBanuu neseii 6osee BEICOKOTO YPOBHSI, INIAHOB FOCYJapCTBEHHOI'O OpraHa.

B. Ha ocHoBanuu yHKIMN TOCYJapCTBEHHOTO CIY)KAIEToO.

C. Ha ocHOBaHMH Bcero nepe4ucJieHHOro.

10. Kakoii HMHCTPYMEHT OLICHKHM 3alllMIaeT OLECHHBAEMOIro CJIyXKalero ofr

HEKOPPEKTHO TIOCTABJEHHOI0 TMOKa3aTeJsi M — KaK CJeICTBHEe — HeNPaBHJIbLHOTO
onpeiesieHusi YPoBHSI d(PPEKTHUBHOCTH H Pe3yJbTATHBHOCTH MO OKOHYAHUM OTYETHOIO
nepuonaa?

A. Ounenka 360%.
B. OueHouyHoe MHTEPBHIO.

11. Yro saBasiercd OmMMUOKOH PpPYKOBOAMTEJIS] NPH IPOBEJICHHH OLEHOYHOIO
HHTEPBbIO?

A. OOcyxaeHue HTOroB padoThI ¢ AKIIEHTOM HAa HEraTHBHBIX pPe3yJibTaTax.

B. OO6cyxaeHune pe3ynbTaToB «C TJ1a3y Ha rias3.

C. BriaBnenue npo6emMbl U IITaHUPOBAHHUE JCHCTBUI 110 €€ UCTIPaBIICHUIO.

12. CnennajqbHO c(OPMHPOBAHHASI TPyNna Pa0dOTHHUKOB, IO CBOMM KayecTBaM
COOTBETCTBYKOIIASl TPeO0OBaHUSAM, NPEAbSBJISIEMbIM K PYKOBOAWTEJNSIM OIpeae]eHHOr0
paHra, NpomeAuX ATTeCTAIMOHHBIN 0TOOP, CIeHAJBHYI0 YIIPABJIECHYECKYI0 NTOATOTOBKY
U JOCTHTIIHMX TMOJIOKHUTEJbHBIX Pe3yJbTATOB B IPOU3BOJACTBEHHO-KOMMeEpPYeCcKoil
AeATeJbHOCTH OPTraHU3alu:

A. Pe3sepB pykoBoauTeJieil Ha BbIJIBHKEHUeE.

B. AtTecranmoHHas KOMHCCHSL.

C. Kanposas ciyxoa.

13. PaboTta ¢ pe3epBOM IPeeMHUKOB-1Y0/1€POB He /I0JKHA HOCUTH 1eJIeBOr0
XapakTepa: opraHu3aius 3a00TUTCs 00 UX Pa3BUTHH /JIsl MOCJIEAYIOLIEero 3aMelleHusi UMU
yepe3 10-20 Jjer pykoBoasiledl J0JKHOCTH BOOOIIe, a He A8 3aHATHS HMH CTPOro
onpeaeJIeHHOM 10/KHOCTH. BepHo /11 BbICKa3bIBaHUeE:

A. Jla.

B. Her.

C. Unorpa.

14. U3 kaKkuXx ypoBHeil COCTOUT (peepaibHbIN pe3epB YNPaBJICHYCCKHX KAAPOB?
A. Bpicmmii, 0230BblIii, IEPCIEeKTHBHBIN.
B. ba3oBblii, NEPCIECKTUBHBIN.

15. Ha kakoM YypoBHe (enepajbHOro pe3epBa yYNpaBJIeHYECKHX KaJIpOB
HauOoJIbLIee KOJNYECTBO Pe3ePBUCTOB B HACTOsIIIee Bpemsi?

A. Ha BbicIeM ypoBHe.

B. Ha 6a3oBoM ypoBHe.

C. Ha nepcneKTHBHOM YpPOBHe.

16. I'pazkpanckmue  ciayKamme KaKuX Tpynn  JOJKHOCTeH  BKJIOYEHBI B
(pexepanbHbIi KagpOBBIil pe3epB?

A. Beiciueii, riiaBHoil, Beayuieil rpynn J0J1KHOCTEN.

B. Bcex rpynn 10mKHOCTEN.

17. KT0 MOkeT ObITh BK/IIOYEH B KaJPOBBIil pe3eps?



A.
B.
C.

18.
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I'paxxnane PO.
I'ocynapcTBeHHBIE CiTyKalue.
U Te, u 1pyrue.

Kakmne kadecTBa AO0JIZKHbI ObITh BKJIIOYEHbI B MoOAeJIb leO(l)eCCI/IOHa.]'ILHLIX

Ka4yecTB /IJIsl OLEHKH pe3epBUCTAa — HeO0X0AMMbIe Ui TeKYIleill WM TNepcrneKTHBHOM
JOJIKHOCTH?

A.
B.

KagectBa, TpeOyromuecs Ui 3aMELIeHUs ero TeKyIel TOHKHOCTH.
KadecTrBa, TpeOyrommecss A5 3aMelleHUsl JOJLKHOCTH 0ojiee  BBICOKOIO

YPOBHS/I0JZKHOCTH, VISl KOTOPOii (popMUpPYeTCsi KaAPOBbIH pe3eps.

19.

Kakoii MeToa M3 NMepevyucJIeHHbIX He MPUMEHSIeTC NMPH OlleHKe KAHJAUIATAa Ha

BKJIIOYEHHE B KA/IPOBbIi pe3epB?

mEUOw >

o
=

o0 wp

21.

oneHKu?

Tpyay.

A.
B.

22,
A.
B

24.
A.
B.
C.

CobGecenoBanue.

AHKETUpOBaHMUE.

IIpoBeneHne rpynnoBbIX AUCKYCCHUI.
Hanucanue pedepara.
®okyc-rpynmna.

TectupoBanue.

Y10 HeIb3sl ONEHUTDH € MOMOIIBIO HEHTPA OLleHKH ?
Pe3yabTaTHBHOCTE M 3(p(PeKTHBHOCTD 1eATEJILHOCTH.
[TpodeccuonanpHble KauecTBa.

JInynocTHBIE KauecTBa.

Bc€ 13 nepednciieHHOro BhILIE MOKHO OLICHUTD.

Kakum koam4ecTBOM ynpaKHeHHMil NpoBepsieTcsl KakKI0e KavyecTBO B IEHTpe

1 ympakHeHHe Ha KaXJJ0€ KayeCTBO
He MeHee 2-X YIPaskKHeHHMIi Ha Kask/10e KauyecTBO

Yro puxkcupyer HabM0JaTEIb B X0/1€¢ POBEACHUS ACCECMEHT-IIEHTPa?
IToBeneHuyeckHe NMPOsSIBJICHUS, XapaKTepHbIe A1 Ka4yecTBa (KOMIEeTeHMH).
CBOI0 UHTEPIPETALNIO XapAKTEPUCTUK OLIEHUBAEMOT 0.

ConnanbHas 3pGeKTHBHOCTD B c(epe ynpasJjieHUs EPCOHATIOM — 3TO:
CroumMocTHas OIICHKA YUaCTHA YCIIOBCUCCKUX PCCYPCOB B ACATCIbHOCTU KOMITAHUH.
IloBbIlIeHHE YPOBHHA MOTHBALMM IEPCOHAJA K BBICOKONPOM3BOAUTEILHOMY

Bce oTBeTHI BEpHBI.
Bce oTBETHI HE BEpPHBI.

¢ deKT 0T ynpapaeHus NePCOHATIOM HA NPEeNPHUSITHH BbIPAKACTCH:

B yBennueHuu BblyCcKa IPOIYKLUH BCIEICTBUE POCTA IIPOU3BOIUTEIBHOCTH TPYAa.
B ynoBieTBOpEeHHOCTH TPYAOM.

B skoHOMUSI CpeICTB HpU COKPALICHWU CPOKOB OOY4EHHs B pe3ylbTare mozadopa

BBICOKOKBATU(ULIMPOBAHHBIX KAJPOB.

D.

1.
2.

Bce oTBeTBI BEpHBI.

Bomnpocsl 1i1st caMOCTOATEJIbHOM NMOATOTOBKH:
YnpapiieHue nepcoHanoM Kak npodecCUOHaIbHas 1eATEIbHOCTb.
UYenoBeyeckue pecypehbl M YENOBEYECKUI TOTEHIIMAII OPraHU3aluu.
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ey u 3ana4u CUCTEMBI YIIPABJICHUS NIEPCOHAIIOM OpraHU3aLuH.
I'ocynapcTBeHHas cucteMa ylpaBJiIeHUs TPYAOBBIMU PECYPCaMU.
Pa3paboTka cTpareruu ynpaBJieHUs IEPCOHATIOM COBPEMEHHOM OpraHu3aIuH.

Pa3paboTka kazpoBOi MOJUTUKH OpTaHU3ALIUH.

3
4
5
6. Crparerus ynpaieHUs IEPCOHATIOM KaK OCHOBA KaJPOBOW MOJTUTHKH.
7
8

KanpoBoe muianupoBanue.
9. HopmatuBHO-1IpaBoBasi 06a3za ynpaBjeHUs IEPCOHATIOM.
10. CoBepiieHCTBOBaHHE KaIpOBOT0 IUIAHUPOBAHUS B OpraHU3allly.
11. Pa3paboTka onepaTHBHOTO IJ1aHa PpabOThI C IEPCOHAIOM.
12. Cuctemsl ynpaBiieHHs aJalTalkel IepcoHana.

13. KanpoBoro njiaHupoBaHusi B OpraHU3aLMH.

14. Metonbl aHanu3a KaJpoOBOTO MOTEHI[MANIA OPraHU3aIUH.
15. CtpykTrypa u GyHKIIUU KaAPOBBIX CIIY’KO COBPEMEHHOM OpraHU3aIliy.
16. KanpoBble TEXHOJIOIMH YIPABIEHUS IEPCOHAIOM.
17. MapkeTHHI0BbIE IOAXOABI K YIIPABJICHUIO [IEPCOHATIOM OpraHU3aluy.
18. Opranusamus ordopa nepcoHaia.

19. Dransl U MeTo1bI 0TOOpa MEpPCOHANA MPH MIpUeMe Ha padoTy.

20. Opranu3anus MpoBeAeHUs coOeceJOBaHuUs MPH MpHeMe Ha padoTy.
21. OpraHu3allMOHHBIN MEXaHU3M YIIpaBJICHUS IPOLIECCOM aJalTalluy [IEPCOHANIA.

4.3. OueHo4HblE CPEACTBA ISl IPOMEKYTOYHOM aTTECTALUU.
4.3.1. IlepeueHb KOMIIETCHLIMH C yKa3aHHEM JTamoB UX (OPMUPOBAHHS B Ipolecce
OCBOEHMA 00pa3zoBaTeIbHON mporpamMmsbl. [lokazaTenu u KpUTEepuu OLIEHUBAHUSA KOMIIETCHIUH C
y4eTOM 3Tana ux (GopMHUpPOBaHUS

Kon HaumenoBanue Kon HanmenoBaHue 3Tana
KOMIIETEH KOMITETCHIIUU JTarna OCBOCHHS KOMIICTCHIIUN
005078 OCBOCHHUS
KOMITETCHIIUU
3HaHHE OCHOB COBPEMEHHOU OIIK-1.3 ['oToBHOCTB Ha
¢bunocopuu 1 KOHIETIUH yIIpaBIeHUsS IIPUKJIaIHOM YPOBHE
MEPCOHAIIOM, CYIIIHOCTH | 3a/1a4, MPUMCHSITh
3aKOHOMEPHOCTEH, IPUHIIUIIOB U TEOPETUYECKHE
METO/IOB YIIPABJICHUS MIEPCOHATIOM, MOJIOKEHHUSI K PEIICHUIO
OIK-1 yYMEHHE MIPUMEHSITHh TEOPETUUCCKHE MPAKTUYECKUX 3aa4
MIOJIOKEHHUSI B IPAKTUKE yIIPABICHUS yIpaBIeHUS
MIEPCOHATIOM OpTraHHU3AINH YeJI0BEYCCKUMHU
pecypcamu
CIIOCOOHOCTH ucnoan3oBath | OITK-8.1 CIIOCOOHOCTH
HOPMAaTHBHBIE MPABOBBIC aKThl B CBOEU aHAIM3UPOBATH
npodeccruoHabHOM JIeATEIIbHOCTH, COIIMAJIBHO-
aHAITM3UPOBATH COIIMAJIEHO- SKOHOMHUYECKHE
HKOHOMHYECKHE TPOOIEMBI U MTPOIECCHI POOIEMBI U MPOLIECCHI B
OIIK-8 B OpraHH3aIH, HaXOIUTh OpraHu3aIuy u
OpraHU3aIMOHHO-YTIPABICHYCCKIE u HCIIOJI30BaTh
SKOHOMHUYECKHE pelIeHus, HOPMAaTHBHBIC MIPABOBBIC
pa3pabaThIBaTh AJITOPUTMBI ux aKTBI B CBOCH
pealmM3allii U TOTOBHOCTh  HECTHU npodeccuoHanbHO M
OTBETCTBEHHOCTb 32 MX Pe3yJIbTaThI JEATEIIbHOCTHU

Oran ocBoeHus IToka3zarens Kpurepuii onieHuBaHus
KOMIIETEHIIUU OLICHUBAHMS
OIIK-1.3 — roToBHOCTb Ha Wccenenyer KOHKpeTHbIe | nenTuduumupoBansl




Oran ocBoeHus IToka3zarens Kputepuii onieHuBaHus
KOMIETECHIIUU OLICHUBAHUS
IIPUKJIaTHOM YPOBHE IIPaKTUKU yIIpaBJIeHUs | IpU3HaKu punocopuu,
IPUMEHSTh TEOPETUYECKHE | IEPCOHAIIOM U | KOHLICTIIIH,

MOJIOKEHHUSI K PEILICHUIO
NPaKTUYCCKUX 3a/1a4
YIIpaBJICHUA YCTIOBCYCCKUMU
pecypcamu.

UACHTUGUIMPYET HPU3HAKH
nposiBUBIIMXCS  (unocopuu,
KOHIICTIIUH,

3aKOHOMEPHOCTEM.
Ompenenser  B3aUMOCBSI3b
METOJIOB yIIpaBIICHUS

MIEPCOHAIIOM Ul PELEHUs
MPaKTUYECKUX 3a/1a4.
CocraBisieT CHUCOK 3ajad
yIIpaBJICHUSI IEPCOHATIOM.

YcranaBnuBaeT IMPUYUHHO-
CJIIEZICTBCHHBIE,

(GyHKIIMOHATLHBIE ¥ WHBIX
B3aMMOCBSI3U u
3aKOHOMEPHOCTH MEXKTY

CYIIHOCTBIO, (prunocodueit u
3aJadyaMunu u METOJaMHn
YIIPaBJICHHSI IEPCOHAIIOM.

3aKOHOMEPHOCTEH B
KOHKPETHBIX MPAKTUKAX
yIpaBlIeHUs IEPCOHAIOM.
OnpeneneHa B3auMOCBA3b
pa3IMYHBIX METOJIOB
yIpaBlIeHUs IEPCOHATIOM ISt
pEIICHUS MPAKTUIECKIX
3aad.

CocTaBJieH UCUYEPIBIBAIOIIHIA
CIIUCOK 3a/1a4 yIPaBJICHUS
NEPCOHAIIOM.

Y cTaHOBIEHBI B3aMMOCBSI3U
Mexay prtocoduei u
MPUHIUIIAMH YIIPABICHUS
NEPCOHATIOM.

Y cTaHOBIIEHBI B3aMOCBSI3U
MEXIY CYIIHOCTBIO U
3a/la4aMu YIpaBIICHUS
MIEPCOHATIOM.

OIIK-8.1 — crtocobHOCTh
aHaJTM3UPOBATh COLIUATBHO-
HKOHOMHUYECKHUE MPOOIIEMBI U
MPOIIECCHl B OpPraHn3alluy U
MCIOJIb30BaTh HOPMATUBHBIE
IIPaBOBBIE aKThI B CBOEHU
npodeccruoHaIbHOI
JESATeIbHOCTH.

Wnentudpuuupyet
COLIMAIBHO-9KOHOMHYECKUE
poOJIEMBI U ITPOLIECCHI B
OpraHu3aluH.

IIpenmaraer
OpTraHU3alMOHHO-
YIIPABJICHYECKUE U
SKOHOMHUYECKHUE PEILICHHUS.
OuenuBaet 3(p(heKTUBHOCTH
MCIIOJIb30BAHUS
4eJI0BEUYECKHX PECYPCOB
OpraHu3aLuH.

CamOCTOSITEIHHO BBISIBJICHBI
COLIMAIBHO-9)KOHOMHUYECKUE
poOJIeMBI U ITPOLECCHI B
OpTaHU3AIUH.
AprymMeHTHUpOBaHO
IPEI0KEHBI
OpTraHU3alMOHHO-
YIIPABJICHYECKUE U
SKOHOMMYECKHUE PEIICHHUS.
BcecTtoponHne oneHnena

3¢ dEKTUBHOCTH
UCIIOJIb30BAHUS
YeJI0BEYECKHX PECYpPCOB
OpraHu3aIUH.

4.3.2 TunoBsle OLIEHOYHBIE CPEACTBA

Tunosbie TeMbl KypcOBBIX padoT:

Konuenuus HRBP u ee peanuzanus B 1e4T€IbHOCTH COBPEMEHHON OpraHU3aluu
CrpykTypa 1 GyHKIMH KaAPOBBIX MOJIPA3/ICICHUI Ha TOCY1apCTBEHHON CITy:KOe
TexHonoruu pa3paboTKU MOAETH KOMIETEHLUH [TepCcoHaIa OpraHu3aluu

Mopenps KBaTu(pUKAIMOHHBIX TPEOOBAHUI HA TOCYIapCTBEHHON CITyXK0€: MOHSTHE,

Vcnonp30BaHuE CETEBBIX PECYPCOB IPU OTOOPE IEpCOHaNa
Hcnonbp3oBaHrne COBPEMEHHBIX HH(OPMAIIHOHHO-KOMMYHHUKATUBHBIX METO/IOB IPU

1. Crparernueckoe ynpaBjeHHE IEPCOHATIOM OpraHU3aLMH
2.
3.
4.
5.
CTPYKTYypa, MpoOIeMbl BHEPEHHS
6.
7.
otOope KaapoB
8.

BHC,Z[pCHI/Ie JUCTAHIIMOHHBIX TEXHOJOT Ui 0T60pa nepcoHaia

9. TexHoJOTUM NMPHUBIECYEHUS KAaHAUIATOB Ha TOCYAAPCTBEHHYIO CIIYXO0Y
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10.
11.

12.

13.
14.

15.
16.
17.
18.
19.

20.

21.
22.

23.
24.

25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.

37.
38.
39.
40.

41.
42.
43.
44.

45.
46.
47.
48.
49.
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Oco0eHHOCTH TOCTYIICHHSI HAa TOCYAapCTBEHHYIO CIYX0y B CHIIOBBIE BEOMCTBA
Hcnonp3oBaHne COBPEMEHHBIX HH(POPMAIIMOHHO-KOMMYHUKATUBHBIX TEXHOJIOTUH MPU
0TOOpE Ha rOCYIapPCTBEHHYIO CIYKOY

Opranuzanus KOHKypca Ipy HOCTYIUIEHUH Ha TOCYAApCTBEHHYIO CIYXOy:
TEXHOJIOTUYECKUI aCIIEKT

Bpenn paboTonaTens Kak yClIoBUE NMPUBJICYEHUS U YAEPKaHUS TepcoHaia
Texunonoruu paboThl CO CTYAEHTAMH M BBIITYCKHUKaMH BY30B KaK TE€XHOJIOTHs IOUCKA U
[IPUBJICYCHUS IIEPCOHAA

TexHOI0rny UCIIOIB30BaHUS 3a€MHOI0 TPYAa B COBPEMEHHOM OpraHu3aluu
WMHHOBaLMOHHBIE TEXHOJIOTUH aJanTally IIEPCOHAlIa B COBPEMEHHOM OpraHU3aluu
VYipasieHue aganTanueil nepcoHana: COBPEMEHHBIE IOAX0/Abl K OpraHUu3alyu
TexHonoruu ynpasiaeHUs afanTtaleid Ha rocy1apcTBEHHON ciryxoe

IIporpaMmMa BXOkKACHHS B JOJKHOCTb KaK TEXHOJIOIMS YIIPABICHU aJanTaluen
BOCHHOCIYXKalIUX

Ponp KopropaTHBHOTO YHUBEPCUTETA B YIIPaBJICHUH MPO(PECCHOHANIBHBIM Pa3BUTHEM
IepcoHala

Cucrema MOTHBaLUY NIEPCOHANIA B OpraHU3aLuu

TexHOon0rn MOTUBALIMOHHOIO ayIUTa KaK TEXHOJIOIUY YIIPABICHUS MOTUBALIMEHN
nepcoHala

Oco06eHHOCTH MOTUBAIMK TOCYAAPCTBEHHBIX IPAXKAAHCKUX CITYKAIIUX

TexHOnornu CTUMYJIMPOBAHKS I'OCYIapCTBEHHBIX CIIYKAIKUX C y4ETOM
Pe3yAbTaTUBHOCTHU MPO(PECCHOHANBHOM CITy’KEOHOH 1eATeNbHOCTH

TexHos0orny NIaHUPOBaHUS U peaIn3altsl COLUATBLHOM MMOJIMTUKY B OpraHu3aluu
Meton KPI kak TEXHOJIOTHS OLEHKU PE3yJIbTaTUBHOCTH TPy/a IEpCOHaIa

MeTto 1IeHTpa OLIEHKH: CYIHOCTh U TEXHOJIOIMH TPUMEHEHUS

ITpumenenne Merona 360-rpagycoB B COBPEMEHHOM MTPAKTUKE YIIPABJICHUS IEPCOHATIOM
BHenpenue cucreMbl KOMIUIEKCHOM OLIEHKH Ha TOCYJapCTBEHHOMN IpaXkIaHCKO ciryx0e
TexHonornu NpoBeIeHUs aTTECTAllMU TOCYAAPCTBEHHBIX CIIYKalluX
KBanudukannoHHbIN 5K3aMEH Ha roCyJapCTBEHHOM CITyk0e: TeXHOJIOTUH IPOBEACHUS
Pa3paboTtka kpuTepueB oleHKH 3()(HEKTUBHOCTH U PE3YIbTaTUBHOCTH CIY>KEOHON
JESITEIbHOCTH

CoBpeMeHHbIE TEXHOJIOTUU ¥ METO/Ibl BHYTPUKOPIIOPATUBHOTO 00Y4EHUs IepcoHaa
IIporpaMmsl ynpaBiieHUE TaJJaHTaMU B COBPEMEHHOW OpraHU3aluu

Opranuzanys KOpnopaTUBHOIO YHUBEPCUTETA

Pa3pa0oTka HHAMBUYATBHOTO MJIaHA Pa3BUTHUS KaK TEXHOJIOTUS YIIPaBICHUS
po(hecCHOHATIBLHBIM PAa3BUTHEM ITEpCOHATIA

WHTemnekTyalbHbIN KalluTal KaK CTPAaTETMYEeCKUN aKTUB OpPraHU3alun

TexHonoruu paboThl ¢ KaJAPOBBIM PE3EPBOM OpraHU3alUN

Opranuzanus npoQecCuoOHATBHOTO Pa3BUTHS FOCYIAPCTBEHHBIX CITY>KAIIUX
Pa3paboTka MHIMBHIyaTbHBIX TNIAHOB NMPO(HECCHOHAIBHOTO Pa3BUTHS TOCYAAPCTBEHHBIX
CITyXKalux

TexHonoruu paboThI ¢ KaAPOBBIM PE3ePBOM Ha FOCYJapCTBEHHOM ci1yx0e
TexHONOruM yIpaBlieHHs Kapbepoil Ha TOCYAaPCTBEHHOM CITy:KOe

PoTanus Ha rocygapcTBEeHHOH Ciy)X0e KaK TEXHOJIOTHsI IPOTHBOACHCTBUS KOPPYILIUU
Buenpenue TexHonoruii reiiMuukanny B IpakTUKY YIPaBICHHS IEPCOHATIOM
COBPEMEHHOM OpraHu3aluu

TexHonoruu ynpasiaeHUs KaJIpOBbIMU PUCKaMU B OpraHU3aluu

TexHoI0ruu KOHTPOIIA 3a NOBEACHUEM COTPYAHUKOB OpPraHU3alu1

Pa3paboTka 1 BHEIpEHUSI KOPIIOPATUBHBIX CTAHAAPTOB PAOOTHI C KIMEHTaMH
BoBiieueHHOCTH EpcOHaNa OpraHnu3alui: METO bl UCCIIeI0OBaHUS U (POPMUPOBAHUS
OTHUYecKuil KOJEKC OpraHu3alii KaK HHCTPYMEHT YIPABIEHUS IEPCOHAIOM
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50. TexHoNMOTUY MOAJEPKAHUS 37J0POBOTO 00pa3a KU3HH COTPYAHUKOB B COBPEMEHHBIX
OpraHu3aUsIX

XU W

— =0 %0

14.
15.
16.
17.
. HopmatuBHO-onpeiesieHHble KaJpoBble TEXHOJOTMH Ha TOCYAAPCTBEHHOM ciyx0e

18

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33

39

40.

Bonpocsl k 3k3amMeny:
Ortansl pa3BUTHUSA YNpPaBJIECHUs YEJIOBEUYECKMMM pecypcamMu KakK BHJIa
ACATCIIBHOCTH.
CoBpeMeHHbIEe TeHACHIMH MPOoPeCcCHOHANN3AIUH YIPABICHUS YeIOBEUYECKUMHU
pecypcamu.
OCHOBHBIE KOHLIENIIUN YIPABICHUS YEIOBEUECKUMH PECYpPCaMHU.
CucTteMHBIN OAXO0 K YNPAaBJIEHHUIO YEJIOBEUYECKUMHU PECypCaM.
Crparerndeckuii MoaXo. K ylnpaBJIeHHUIO YEITOBEUECKUMHU PECYPCAMH.
CooTHoIIEHNE NOHATUN «YIPABJIEHUE YEJI0BEUECKUMH pECYpCaMm» U « Y IIpaBIeHUE
IIEPCOHAIOM»
[TpusHaku npoeccuoHanIu3auy yrpaBIeHUs IEPCOHAIOM
VYipasieHue IEPCOHAIOM KaK CUCTEMa
CyOBeKTbI 1 0OBEKTHI YIIPABICHUS IEPCOHATIOM

. [Tpo6nembl ynpaBiaeHus nepcoHanoM B KoHuenuu Teitnopa u @opna.
. AIMUHUCTpAaTUBHAas IIKOJIA YIPABJIEHUS U €€ POJIb B CTAHOBJIEHUU KOHILIENITYaJIbHBIX

OCHOB YIIPAaBJICHH A IICPCOHAJIOM OpraHu3aluu.

. OcHOBHBIC HUACH IIKOJIbI YEJIOBEUECKUX OTHOIICHUN U yCJI0OBUSA UX peajin3alluu.
. OCHOBHEBIE HJICH HIKOJIBI YIIPABJICHUS YCIIOBCUCCKUMU peCypCaMU U YCIIOBUA UX

peann3anum.
OCHOBHBIE H/IEN KOHIIEMNIINH YEIOBEYECKOrO KaNTajla U YCIOBUS UX pealIn3aliiH.
KanpoBsle TEXHOJIOIMHU: CYIIHOCTb, COJEPKAHNE, BUIBI.

CyIHOCTh KOMIIETEHTHOCTHOTO MOJIX0/a B YIPaBJIEHUH NIEPCOHATIOM
OcHoBHBIE TpeOOBaHMs K pa3pabOTKe U MPUMEHEHHIO KaIpOBBIX TEXHOIOTUH.

(KOHKYpC, aTTecTalus, KBaTu(UKAIMOHHBIN 5K3aMeH, KaJpOBBIA pe3epB, pOTaLIs)
TexHoMOrMM MOMCKA U MPUBJICUCHUS TIEPCOHATIA.

bpenn pabotonarens: noustue, GopMupoBaHue

OT60p mepcoHana: MoHsATUE, LIEIH.

Cucrema TpeboBaHUN K KaHIUAATY MIPU 0TOOpE.

Otansl 0TOOpPA MEepcoHana.

Mertoast 0TOOpa. TpaauiOHHBIE U HETPATUIIMOHHBIE METO/IbI 0TOOPA.
TpebGoBaHus K NpPOBEACHUIO coOeceIoBaHus MPU 0TOOpE.

AnanTanus nepcoHana: oHATue, ey, GyHKINH.

Buael v cTOpoHBI aanTaiuy nepcoHarna.

TexHonoruu ynpapieHus ajanTtanueil.

HactaBHnuecTBo Kak popma yrnpaBiaeHHs ajanTaiuei.

Hetpaaumuonnsie MeTOAbI YIIpaBlIeHUs afanTaiuei.

Oruenka nepcoHana: MoHsATHE, LEeH, (QYHKIUH.

Kputepuu u nokazatenu orieHku. OCHOBHBIE TpeOOBaHUS K METOJaM OLIEHKH
nepcoHana.

. Metoap! onpezieneHys BEIMUMHBI OLleHKU. Pa3paboTka 1IKal OLleHKH.
34.
35.
36.
37.
38.

MeTo1pl OIIEHKH TTepCoHaa.

Merton onieHKH 1o pe3ynbraram. OCoOOEHHOCTH pa3pabOTKK U TPUMEHEHHUS.
[ToHsATHE MOTHUBALIMH U CTUMYJIMPOBAHHS

Cucrema Tpy0BOM MOTHBAIIUU

OCHOBHBIE TEOPUU MOTHUBALIMH (COACPIKATEIBHBIC U MPOIECCyaTbHBIC)

. XapaKkTepucTHKa BUJOB MOTUBAIIMHU (MaTepHalibHasi, HeMaTepuaibHas,

OTpPHIIATEIILHAS )
[IpodeccuonanpbHOE pa3BUTHE: TIOHITHE, 1IETH, (YHKIIHH.
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41. OGy4yeHue niepcoHasa OpraHu3alum: MOHITHE, METOIbI U (POPMBI.

42. TloaroToBKa, MepernoAroToBKa, NOBHIIIEHUE KBATU(PHUKAIIMN: IOHATUE U COJICpKAHUE.
43. Conep:xaHue ynpaBjieHus NpopeccHOHATbHBIM Pa3BUTHEM MIEPCOHATIA

44. ITonsarue xapbsepbl. Kapbepa u kapbepusm

45. Tunonorus Kapbepsl.

46. YnpaBineHue Kapbepoil: MOHATHE U TEXHOJIOTHH.

477. ®akTOpBl, ONPEAEISAIONINE YCIEIHOCTh Kapbephl

48. IlonaTre n Ha3HAUYEHUE KapOBOTo pe3epBa. Buasl kaagpoBoro pesepsa.

49. OcHOBHBIE ATalbI NOATOTOBKU KaJpOBOTO pe3epBa

50. Ouenka 3¢ (eKTUBHOCTH YIPaBJICHUS IEPCOHATIOM

IIpuMepsl NpaKTHYECKUX 3aJaHUM I DK3aMeHa:

4.3.2. IlpuMepHbIe 3a1aHUA 1JIs1 IK3aMeHA

3amaua 1

HenaBHO BO3IIaBUB NpeNpuUsATHE, MOJIOJON TUPEKTOP CTAPAETCsl BCE IEPIKATh B CBOMX
pykax. HeoxxuaanHo Juis Hero paboure HaYMHAIOT YBOJIBHATHCSA, IPUYEM Te, KOTOpbIe paboTaroT
Ha 3aBOJIE YK€ IO JBAALATH JIET U SBISAIOTCA JEHCTBUTENIBHO KIIOYEBBIMU COTPYAHHUKAMMU
npeanpusaTis. MeHeDKep MO MEepPCOHANy IbITaeTCsl OOBSICHUTH TUPEKTOPY, B 4YeM IPHYMHA
HAYaBIIMXCSl YBOJBHEHUH, HO JHUPEKTOP HE XOYeT €€ CIyllaTh M pelaer 3Ty 3ajady
CaMOCTOSTENIbHO, YBEIMUYUB 3apIuiaTy pabouuM oJHOTro noapasnenenus. Ha cnenyromuii neHs,
Opus B CBOM KaOMHET, OH UCIHBITHIBACT IIOK OT TOI'O YTO, HECMOTPS HA YBEJIWYEHUE 3apIUIATHI,
pabouue MpoAoIKAOT yBOJIbHATECA. O003HaUMBIIasICS MPOOIeMa 3aCTaBIsAET TON-MEHEIKMEHT
IPEIIPUATHS 3aAyMaThCsl HaJl BOIPOCAMH CTUMYJIMPOBAHUS [IEPCOHAIA.

PaccmaTprBaeMble BOIIPOCHI:

W3 yero cknaapIBacTCs CUCTEMa CTUMYJINPOBAHUS?

CucteMa omarsl TpyAa Kak 4acTh CUCTEMbl CTUMYJIUPOBAHUS.

Pa3paboTka 1 BHeIpeHHEe CUCTEMBI OIUIaThl TPYIa.

MOTHUBBI U CTUMYIIBI — YTO €CTh 4TO?

Oxuaz uiu npemMus - 4To U 71 Koro 3¢dexruBHee?

OTHOIIEHUSI C TOJYMHEHHBIMU — KaK JIOBEPSTh CBOUM IOJUMHEHHBIM M OMUPATHCSA Ha
HUX.

3amaua 2.

Kaxxnomy pykoBOIUTENO XOUETCs, YTOOBI €r0 COTPYIHUKU HE MPOCTO BBHIMOIHSIINA CBOIO
paboTy, a BBINOJIHSUIM €€ XOPOIIO, TOCTOSIHHO yiydiias mokazaTtenu. Kirou k pemieHuro 3Toiu
3a/1a4¥ MOYKHO T0J1I00paTh C MOMOIIBI0 YMEJIOTO UCTIOIB30BaHUSI MOTHUBALIUH.

['eHepanbHbIil AUPEKTOp, PELIMBIIMICS B KOPHE HW3MEHUTh CUTYallMI0O B KOMIIAHUU
«duckob6on», yxe MHOroro moousics. 3alMIIEHbl IJIaHbl U OIOMKEThl, CKOOPAMHUPOBAHBI
JercTBHs TonpasaeiacHui. OqHako MPH peai3aliiy TUIAaHOB OKa3ajoch, YTO KaK y MepcoHaa,
TaK U Yy CaMUX PYKOBOJUTEIICH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHSTh U pabOTaTh MO-
HOBOMY. M ecnmu MoTuBaIus IepcoHana HE HW3MEHUTCS, CaMble JIyYIIME IIaHbl OCTaHYTCS
HepeaTn30BaHHBIMU.

YueOHbIe 3a0a4u:

BBISABUTE, B KAKOM COCTOSTHUM HAaXOJIUTCS MOTHBAIMs niepcoHana B Kommanumu.

Kakue u3 npeanpuHsATHIX 1eWCTBU MOMOTAIOT €€ TOBBICUTH ?

UTO MOXXHO MPETIOKUTD eIE?

3amgaua 3

Ycnex oOmel crpaTermd KOMIIAHUM BO MHOTOM 3aBUCUT OT CTEIICHHM BHUMAaHHUS
MEHE/DKMEHTa K YIPAaBJICHUIO YEIOBECYECKUMHU pPEeCypcaMH Ha CTpaTerm4yeckoM ypoBHe. Benb
CTPAaTETUUYECKOE YIPaBJICHUE YEJIOBEYCCKUMH pPECypcaMH MOXKET IPUBECTH KOMITAHHIO K



21

BOXHBIM pE3yJbTaTaM, OJIHAKO TOJBKO MPH TOM YCIOBHH, YTO OHO SIBJIIETCSl YacTbiO OOIIei
CUCTEMBI YIIPABJICHHUS.

Tekydka mepcoHaja MOCTaBHJIA MOJ Yrpo3y HE TOJIBKO IUIAHBI Pa3BUTHs, HO U BOOOIIE
¢yHkunonupoBanue kommnanuu "AnroputMm". PykoBoacTBO pemiaer JIuwieMMmy - JIHOO
COBEpILEHCTBOBAThH YIPABJICHUE YEIOBEUECKUMHU pecypcaMu, JUOO0 OTKa3bIBATHCS OT MPUHATON
paHee CTpaTerMy KOMIAHHWHM, OT BBIXOJa HAa pPerMoHalbHbIE PhIHKH. Eciu BeIOMpaTh mepBoe, To
3TO JIOJDKHO OBITh KOMILJIEKCHOE pelIeHHe MpobiieM B cdepe ynpaBieHHsS UeIOBEYECKUMU
pecypcami, ¢ y4ETOM COOTBETCTBHUS CTPATErMHM KOMITAHUU B IIEJIOM.

3amaun 1711 00Y4arOLIXCS:

OueHUTh MOAXOJBl MEHEIKEPOB KoMmaHuu "AnroputM" K pa3paboTKe CTpaTeruu
YIIpaBJICHMSI YEI0BEUECKIMHU PECYPCAMHU.

OueHUTh MpeIoKEHHBIE LIEU COBEPLLIEHCTBOBAHUSI YIIPABJICHUS NEPCOHAIOM C TOYKHU
3pEHHsI COOTBETCTBUS OCOOEHHOCTSIM CIJIOKMBIICHCS CUTYallud M OM3HEC-CTpaTerMu KOMIIAHUH
"Anroput™m"

IIpennoKuTh CBOIO CTPATETHIO YIPABIEHUS UYEIOBEYECKUMHU PECYpPCAMM Ul KOMIIAHUU
"Anroputm"

3amaua 4

HR-cnenuanucTsl MHOTMX POCCUHMCKUX KOMIIAHUN CErOJHs CTOJIKHYJIMCh C CEpbE3HOM
npobiemMoit aedunUTa KaapoB, MEpepacTarollero B HACTOAIMIMM KaapoBblil ronon. Hexsarka
KBaJM(HUIHMPOBAHHOTO IEPCOHAJa MOXKET IOMEUIaTh pealu3alid HaMEUYEeHHBIX KOMITaHUEH
IU1aHOB. VIMEHHO NMOATOMY CEpBE3HBIM CTPATETMYECKMM aHAIM3 JOJDKEH BKIIIOYATh U aHAIMU3
pBIHKA TpyJa.

Kommnanus "Anroputm" cTpeMHUTENBHO pa3BuBaeTcs Ha pelHKe M T-poaykToB u ycuyr.
B mutanax - BbIXOJ Ha perMoHajbHbIE PHIHKH, B YaCTHOCTH, OTKphITHE o(uca B HoBocubupcke.
OnHako y MEHeKMEHTa KOMIIaHUM HET YBEPEHHOCTH, OyAyT JIU HOBBIE NMPOEKThI 00ecreueHbl
MEPCOHANIOM, CMOXET Ju "ANTOpuUTM" HE TOJIbKO MpPUBIEYb, HO U YAEPKAaTb HEOOXOIUMBIX
cnenuranucTos? CuTyanus Ha pbIHKE TPyAa HEPAJOCTHAs - 3apIUIaThl "aUTUIIHUKOB" MMOCTOSIHHO
pacTyT, KOHKYPEHLIHs 3a NEPCOHAJ BBICOKA HACTOJBKO, YTO JAXKE CTYAEHTBI-TPEbEKYPCHUKU
HA4YMCTO CMETAIOTCS KPYIHBIMU KOMIIaHUSAMH.

3agaun 171 00y4aroLIMXCs:

[IpoBecTu aHanu3 prIHKA TpyAa Jjisl KOMIIaHUK "AJaroputm".

[Tpenioxxuthk nporpaMMmy AeHCTBUH 1O MOAOOPY MEepCOHaIa B HOBOCUOUPCKUM oduc.

3agaua 5

OmiaTa ¥ HOPMUPOBAHHE TPyAa — OJIUH W3 OCHOBHBIX BOIPOCOB B3aUMOOTHOILICHUH C
nepcoHanoM. [loaToMy Tak BaXXHO  YCBOMTH OCHOBHBIC  TIOJIOXKEHHS  TPYJIOBOTO
3aKOHOJATEIbCTBA, KacaloIIuecss 3apa0OTHON IIaThl. DTO IOMOXET HE TOJBKO H30eKaTh
KOH(MJIMKTOB C MIEPCOHAJIOM, HO ¥ TIOCTPOUTH C HUM HOPMAaJIbHBIC JICJIOBBIC OTHOIIICHHUS.

JIONTOXaHHBIA JICHh 3apIulaThl BBI3BAJl Y COTPYAHHKOB MHOXECTBO BOIIPOCOB.
CekpeTaph TOJy4WJIa MEHbBIIIE OOBIYHOTO B CBSI3U C YYETOM HEIMOJHOTO paboyero BpEeMEHH,
YCTaHOBJICHHOTO JIJIi He€ B CBSI3M C YXOJOM 3a OOJBHBIM MyxeM. OOMKEeH W MPOrpaMMHCT
Pynenko. I[ToMuMO CBOMX OCHOBHBIX OOSI3aHHOCTEH OH PYKOBOJHMT IPOCKTOM, MMOATOMY OH
HACTaWBacT Ha TOM, YTOOBI €My BBIILJIQUMBAIHN €IIE XOTS ObI MOJOBUHY CTABKH PYKOBOJIUTEIIS.
[Tporpammuct IlaHKpaTheB 03agadyeH — OH HE MOXET IOHATh, KaK HAYMCISETCS 3apIuiara.
Kaxxaplii pa3 oH mojyvaer pa3Hyl CyMMY, HO, YTO MIPHUMEUATEIbHO, BCETIa MEHBIIEC OCTAIbHBIX.
CHCTEeMHBIN aJIMUHUCTPATOp B THEBE — B OyXrajlTepHH OH Y3HAJI O TOM, YTO OBLIO MPHUHATO
pellleHre BBIJABaTh €ro 3apIuiaTy He eMy JIMYHO B PYKH, a €ro eHe. JIMpeKTop MbITaeTcs
n30eKaTh Ha3peBAKOMIMX KOH(MJIMKTOB C COTPYJIHHKAMH, HO HE YyBEpEH, Kak IOCTYIHTh
IIPABUIIBHO.

3axaua 6
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Keiic omnuceiBaer mnpobieMbl B CHUCTeME OIUIATHl  TpyAa M [PEMHUPOBAHUS
IIPOU3BOJCTBEHHOIO IIEPCOHAIA M OTHOLICHUE K HEHW COTPYIHHUKOB OTIEIOB IPOU3BOJCTBA
KpYIIHOM TOproBou ceru. Jlyis aHayiM3a IPEACTaBICHbl JAHHBIE UCCIENOBAHUsA, IIPOBEICHHOIO
CpelH psAAOBOIO NMEPCOHANIA U CPEJHEr0 MEHEIKMEHTA OTACIIOB IPOU3BOJICTBA TUIIEPMAPKETOB
KOMIIaHUM, KAacarolluecss OpraHu3aluy TpyJda, MOTHBAlUU U CTUMYJIMPOBAHUS IIEpCOHAaa,
OKa3bIBAIOIINX BIMSHUE HA TEKYYECTh IIPOU3BOJICTBEHHOIO NepcoHana. OCHOBHas 3aaaua Kelca-
Ha OCHOBE aHalIM3a IPEJOCTABICHHOIO HCCIEA0BATEILCKONO Marepuanga JaTh OLEHKY
CYLIECTBYIOIIEH B KOMIIAHMM CUCTEMbl BO3HArpa)<ZcHUs I[POU3BOJCTBEHHOIO IIEPCOHAIIA,
BBISIBUTH MTPOOJIEMBI B cepe ero MOTHBALIMU U YAEP)KaHUs, CPOPMYTUPOBATH PEKOMEHJAIUHU T10
COBEPILIEHCTBOBAHHUIO(TTOBBILICHUIO 3P PEeKTUBHOCTH) CUCTEMBI MaTepUaIbHOIO
CTUMYJIMPOBAHUA dTOM KaTErOpUHU NEPCOHAA.

3agaua 7

B kelice onucanbl cOOBITHS, CBS3aHHBIE C YBOJIBHEHHUEM JUPEKTOPA TIO CTPOUTEILCTBY B
JUHAMUYHO PAa3BUBAIOIICICS KOMIIAHWHU, CIEUUATU3UPYIOMIEHCS Ha MOHTaXXE KpPOBEJIbHBIX
cucteM. PaccmarpuBaioTcs Takue BOIPOCHI, Kak 3()(hEeKTUBHOCTh, OTBETCTBEHHOCTh, MOPATbHbBIE
aCTeKThl PYKOBOJICTBA B CUTYallH yBOJIbHEHUs. Kelic MOkeT ObITh UCTIOIB30BaH MPU U3yUCHHUH
KaJIpOBOM MOJIUTUKU KOMIIAHUHU, CTUJIS JIMJEPCTBA, KOPIIOPATUBHOM KYJIBTYPBI.

3agauya 8

B keiice paccMaTpuBaroTcsi mpoOIeMbl pa3elieHus] U KOonepaluu TpyAa U 00beAUHEHUS
paboTHUKOB B Opuraapl Ha TMpUMEpPEe ydacTKa MHOTOCTaHOYHOro obcmyxuBanuss OAO
«Komrmpeccopusiii komIuiekce». Llenpio keiica sBISETCS pa3BUTHE YIIyOJNEHHOTO MOHUMAHUS
MOHATUA  «ONTHUMHU3ALMSA»  NPUMEHUTEIIbHO K  TPYAOBBIM  IpolleccaM,  CTPYKTYpbl
ONTUMU3AIIMOHHON 33/1a4H U OIIEHKU SKOHOMHYECKOT0 () (eKTa, KOTOPBINA JaeT ONTUMH3AIHS.

3agaua 9

B keiice paccmarpuBaeTcss TpoONeMHAas CHUTyallus, CBs3aHHAs C OpraHu3aluei
nporenypsl 0TOOpa MEepcoHaNa Ha BaKaHTHBIC JIOJDKHOCTH B TOHW cdepe OusHeca, B KOTOPOW
KIIMCHTOOPHEHTUPOBAHHOCTh BBICTYIAET KJIIOYEBBIM KpUTepHeM 3(P(EKTUBHOI HeSTeIbHOCTH
coTpyaHuka. Pabota ¢ keiicoM CHOCOOCTBYET pa3BUTHIO HABBIKOB aHAIM3a JCSITEIbHOCTH
MEHEPKepa OT/Ieja MPOoaaK aBTOIUICPCKOW KOMIIAHUH, pa3pabOTKU CHCIM(PHUKAIIUN U TepeUHs
KOMITETEHIMH IS JAHHOTO CHCIMAIUCTAa. AJITOPUTM COCTaBICHHS CHElU(BUKAINNA U MEePEeUHs
KOMIICTEHIIHI, UCTIOJIb3YEMBIH B Keiice, MOXKeT ObITh IIEPEHECEH Ha Ipyrue cdepbl Ou3Heca.

TunoBbie BApHAHTHI NMCbMEHHBIX KOHTPOJIbHBIX 32 1aHUH
(nJ1s1 3204HOM (popmbl 00ydeHusi ¢ npumMenenuem J0 u 10T)

3aganue 1. CdopMynupyiTe BO3MOMKHBIE KOHCAJITHMHIOBBIE YCIYTU Ui YIpaBICHUS
[EPCOHAJIOM.

3aganue 2. PackpoilTe OCHOBHbIE KOHLECNIUU  YIPABJIECHHUS MEPCOHAIOM U
chopmynupyiTe nojaoxeHus GuaocoGuu U KOHLENIMH YIIPABJICHUS IEPCOHATIOM, TPUMEHAEMBI
B Baeii opranuszanuu

3aganue 3. [Ipoananu3upyiiTe 3agaun, IPUHLUIILI U METOJbI YIIPABICHUS IEPCOHAIOM B
OpraHu3aluy [PU PeaTU3aMU CIEAYIOMUX QyHKIUI

OyHKIUH Bomnpocs! 11 aHanu3a IpUHLUMUIIOB U METOJ0B pealu3aluu
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HHaHI/IpOBaHI/IC KTO, Ha OCHOBAHHHU KaKUX JOKYMCHTOB, HOPMATHBOB, KAKUMHU MCTOJJaMU
U 1000p, 0OTOOP | OCYIIECTBIISIET IUIAHUPOBaHUE?
nepcoHaa B kaxoii cTeneHn 1aHHas TEXHOJIOTHS HOCHUT TUIAHOBBIN Xapakrep?

Kakumu MeTomaMu, B Kakod IIOCIIEOBATEIBHOCTH, KaK 4YacTo M C
KaKMMH pe3yJIbTaTaMu OCYILIECTBIIsIETCS 0A00p U 0TOOp KajpoB?
Kro ocymecTBiaser [OaHHYIO JA€ATEIbHOCTb, KaK pacIpeleeHbl

IOJIHOMOYUs?
B kakux nOKyMeHTax perjiaMeHTHpOBaH Ipoliecc moabopa u oTOopa
nepcoHana?

OOyuenue Kak oniennBaeTcs norpeOHOCTh B 00yueHHH ?

nepcoHasna B  kakux  ¢opmax  ocymiectBisercs ~— oOydeHHe, €  Kakoi
MEPUOJIUYHOCTBIO?
B KakuX JOKaJbHBIX JOKyMEHTax OpraHu3alid perjaMeHTHPOBAHO
oOyuenue?
Kro ocymecTBiasier JaHHYI JAEATENBbHOCTb, KaK pPacHpeeseHbI
IoJIHOMOYus?

Kak oneHnBaercst pe3ysnbTaTUBHOCTD?

Tunosbie TeMbl KypcoBOi padoThl

1. TexHomornM U METOBI aHAIN3A COLIUAIIBHO-3KOHOMUYECKHX MPOLIECCOB B OpraHU3aluu

2. Texnonoruu noadopa u 0T6Opa KaapoB

3. Pa3paboTka M mpuMeHEHHE Mojenell KOMIIETEHIMH B MPAKTUKE PEeaTH3alliyd TEXHOJIOTHM
yIIpaBJIEHMsI IEPCOHAIOM

4. Texnomorun pa3paOOTKH  YNPABICHYECKUX PEHIEHWH 1O UTOraM JMarHOCTHKH
OpraHu3alMOHHBIX MTPOOIEM

5. Texuonoruu npoheccHoHaIbHOTO Pa3BUTHA EpCOHAIA

6. OOydeHue nepcoHaa Kak KaJpoBasi TEXHOJIOTHUs

7. OcoOEHHOCTH TNPHUMEHEHHUS TEXHOJOTMYECKOro TMOJX0/Ja K YIPaBJICHUIO KaapaMu
roCyJIapCTBEHHOM IpaXT1aHCKOM CITy>KObI

8. OcoOEHHOCTH TMpPHUMEHEHHsS TEXHOJOTUYECKOro TOAX0Ja K YIPaBICHHIO KaJpamu
MYHUIIUTAIBHON CITyKObI

9. KoHkypc Kak KaJpoBas TEXHOJIOTHUS B TOCCIYK0e

10. TexHoJIOTUY YIIPaBIEHYECKOTO KOHCAITHHIA B chepe YIpaBICHUS IEPCOHATIOM

IlIkana oueHuBaHUs.

OneHka 3HaHWH, yMEHUH, HaBBIKOB IPOBOJUTCS HAa OCHOBE OaNIbHO-PEUTHHIOBOM
cucremsbl: 30% u3 100% (umu 30 6amtoB u3z 100) - BKIax B UTOTOBYIO OLEHKY IO pe3yJbTaTaM
MMPOMEKYTOYHOM aTTECTALINHU.

[Ipu oueHMBaHMM OTBETa, OOYYAIOIIErOCsAd B XOJAE MPOMEXKYTOYHON aTTECTAI[MH MOXHO
OIIMPATHCS HA CICAYIOIINE KPUTEPUH:

basnel

Kpurepnii onienkn

26-30

OOyuaromuiicss TOKa3bIBaCT BBICOKUH  YpOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
IPOTPaMMHOTO MaTepuayia, y4eOHOW, TMepHOAMYECKOH M  MOHOrpaduuecKoit
JUTEPATYphl, 3aKOHOJATENLCTBA M MPAKTUKUA €ro MPUMEHEHHS, PACKPHIBAECT HE
TOJIbKO OCHOBHBIE IMOHATHS, HO M AHAJU3UPYET UX C TOYKU 3PEHHUS PA3TUUHBIX
aBTOpoB. OOyyaroNMiics MOKa3bIBA€T HE TOJBKO BBHICOKHH YPOBEHb TEOPETHUECKUX
3HAaHUH, HO U BUAMT MEXIUCIHMIUIMHApHbIE CBs3U. IIpodeccnonanbHO, TpaMOTHO,
MIOCIIEI0BATEIbHO, XOPOILIUM SI3bIKOM YETKO M3J1araeT MaTepuall, apryMeHTHPOBAHHO
¢dbopmynupyeT BBIBOJBL. 3HAeT B paMKax TpeOOBaHMU K HANpPABICHUIO M MPOQHUIIIO
MOJITOTOBKM 3aKOHOJATEJIbHO-HOPMATUBHYIO M IpakTHyeckyto 0a3y. Ha Bompochl
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OTBEUYAET KPATKO, ApT'yMEHTUPOBAHO, YBEPEHHO, 10 CYLIECTBY.

16-25 OOyuaromuiicss TMOKa3bIBaeT JOCTaTOYHBIA YpPOBEHb KOMIIETEHTHOCTH, 3HAHHUS
MaTepHalioB 3aHATUH, y4eOHOM M METOIUYECKOH JUTepaTyphl, 3aKOHOATEIbCTBA U
NPAaKTUKA €ro MPUMEHEHHs. YBEPEHHO M Mpo(ecCHOHANbHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO U IMOHATHO M3J1araeT COCTOSIHUE M CYThb BONpOca. 3HAET HOPMATHBHO-
3aKOHOJATEIbHYI0O W  TpaKTHYECKyl0 0a3y, HO TMpU OTBETE€ JOIYCKaeT
HECYIIECTBEHHbIE NOrpeIHOCTH. OOyUaroMiics MOKA3bIBAET JOCTATOUYHBIA YPOBEHb
npo¢eCcCHOHANBHBIX 3HAHUM, CBOOOJHO ONMEPUPYET MOHATUSAMH, METOJaMHU OIICHKH
NPUHATHS PELIEHUH, HMMEET IPEACTaBICHUE: O MEXKIUCUUIUIMHAPHBIX CBSA34X,
YBSI3bIBAET 3HAHUS, IOJIyYEHHBIE NPU HM3YYEHUM Pa3JIMUYHbIX JUCLMIUIMH, YMEET
aHAJIM3UPOBATh MPAKTUYECKHE CUTYAIlMU, HO JIOIYCKAET HEKOTOPBIE MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTepUall U3JIaracTcsl XOPOLIMM SI3bIKOM, IIPHUBIIEKAETCS
MH(GOPMATUBHBIM M WJUIIOCTPUPOBAHHBIA MaTepHall, HO TPH OTBETE JOIYCKAaeT
HEKOTOpBIE NOrPeIIHOCTH. BOopoCkl He BBI3bIBAIOT CYIIECTBEHHBIX 3aTPYAHEHHM.
6-15 OOyuaromuiicss MOKa3blBaeT JOCTATOYHBIC 3HAHUS MATEPHAJIOB 3aHATUH, HO IPH
OTBETE OTCYTCTBYET JIOJDKHAS CBA3b MEXY aHAJIM30M, apryMEHTalUel U BHIBOJAAMH.
Ha nocraBneHHblE WieHaMU KOMHCCUHU BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norpemHocTd. OOydaroluiics BilaZieeT MPAKTUYECKUMU HaBbIKAMH, INPHUBIIEKAET
WITIOCTPAaTUBHBI MaTepuall, HO YyBCTBYET ce0si HEYBEpPEHHO IMIpU aHaJIM3e
MEXAMCLUUIUIMHAPHBIX CBA3€il. B oTBeTe He Bcerga MNPUCYTCTBYET JIOTHKA,
apryMeHThl [PUBJIEKAIOTCS HEIOCTAaTOYHO Beckue. Ha mocraBiieHHbIE BOIPOCHI
3aTpYAHSETCS C OTBETAMH, MTOKAa3bIBAET HEJJOCTATOYHO ITYOOKHE 3HAHUSI.

0-5 OOyuaromumiicss TOKa3bIBaeT cia0ble 3HAHUS MaTEpUajoB 3aHATHH, y4eOHOMU
JUTEPATyphl, 3aKOHOJATEIbCTBA M IPAKTHUKU €r0 NPUMEHEHMS, HU3KUH YpPOBEHBb
KOMIIETEHTHOCTH, HEYBEpEHHOE H3J0KeHHe Bompoca. OOyyaromuicss MOKa3bIBaeT
ciabblii  ypoBeHb TNPO(PECCHOHANBHBIX 3HAHWW, 3aTpyJHSAETCA NpU  aHAIU3e
IIpaKTUYECKUX cuTyauui. He mMokeT mpuBecTH NpUMEpPHI U3 PEAIBHON IMPAKTHUKU.
HeyBepeHHO M J1OrMUYecKM HENOCIEA0BaTENbHO M3JaraeT Marepuan. HempaBuiabHO
OTBEUYAET HA BOIIPOCHI UJIN 3aTPYAHSAETCS C OTBETOM.

[[Ixana nepeBoa U3 MHOTOOATEHOW CHCTEMBI B TPATIUITHOHHYIO:

— oOyyaromemycsi BBICTaBIISIETCS OLIEHKA «HEYIOBIETBOPUTEIBHO» €CIIK 00yJaromuics
Habpan menee 50 Oansos,

— OIIEHKa «YJOBJETBOPUTEIBHO» BBICTABISICTCA INPH YCIOBUHU, €CIU OOy4aromuics
HaOpan ot 50 10 65 6amios;

—  OILIEHKAa «XOPOII0Y» BHICTABIISIETCS IPU YCIIOBUH, €cii oOyJaromuiicst Habpai oT 66 10
75 6annos;

— OILIEHKA «OTJIMYHO» BBICTABIISETCS MPU YCIOBHHM, eclii oOyvaromuiicss HaOpai ot 76
1o 100 6annos.

100 6anyoB BBICTABISIETCSA NPU YCIOBHH BBIIOJHEHUs BCeX TPeOOBaHMIA, a Takke MpHU
00s13aTEIbHOM TPOSIBICHUH TBOPYECKOTO OTHOIICHUS K MpEeIMeTy, YMEHHU HaXOAUTh
OpUTMHAJIbHBIE, HE COJAEpIKaIlhecs B y4eOHHMKaxX OTBEThl, YMEHHHM pabOTaTh C MCTOYHHKAMH,
KOTOpBIE COJEP)KATCsl JIOTIOJIHUTEILHON JIUTEpaType K KypCy, YMEHHUU COEIUHATH 3HAHUS,
MOJTy4YeHHBIE B JAHHOM Kypce CO 3HaHUSIMH JAPYruX AUCIUIUINH.

4.4. Meroauueckue MaTepuabl

CtyneHT AomyckaeTcss K 5K3aMeHY I0 JUCIMIUIMHE B Cllydae BBINOJIHEHUS UM BCeX
3aJaHUI U MEPONPUATHH, TPEyCMOTPEHHBIX POTPaMMON JUCIUIUINHBIL.

DK3aMeH CTaBUTCS CTYJIEHTY IO pe3yJbTaTaM BBIMOJHEHHBIX paboT B TeUEHUE CeMecTpa,
Py YCJIOBHMM, YTO OLIEHKM CTYAEHTa 3a paboTy B TeueHHe ceMmecTpa (10 BCeM pe3yibTaram
TEKYIIET0 KOHTPOJISI 3HAHMH) COCTaBISIOT He MeHee yeM Ha 70 % «otnuyno» u 30 % «xopomioy,
HPOIYCKH 3aHATHIA OTCYTCTBYIOT.
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DK3aMeH IpOBOIUTCS B (hopMe IMyOJIMYHOTO BBICTYIUICHUSI.

BricTyruienue — 510 ounranbHoe COOOIIeHUE, TTOCBSIIIEHHOE TeME BOIpoca B OuiieTe,
KOTOPOE COJIEPXUT OIMCAHUE BOTIPOCA U PaCKpbITHE ero cyTH. CTPYKTypa OTBETa BKIFOYACT:

1. BBenenue:

— YKa3bIBAETCS BOTIPOC, U3JIATAETCs MOCIIEIOBATEIHHOCTD OTBETA;

2. OCHOBHOE COJEpKaHUE:

— o0o3HayaeTcss MpoOJIEMHOE TI0Jie U BBOMASATCS OCHOBHBIE TEPMUHBI BBICTYIUICHHS, a
TaKXKe TEMaTHIECKUE Pa3IeNibl COJCPKAHMS OTBETA;

— HAMEYAlTCA METOJbl DEIICHHs MPEACTABICHHOW B BBICTYIUICHUH TPOOJIEMbI |
IPEINOoJIaraeMbie Pe3yIbTaThl.

3. 3axmoueHue:

— MPUBOJIATCS OCHOBHBIE PE3YJIbTATHI M CY)KICHHUSI aBTOPA IO TIOBOLY MyTeH BO3MOKHOTO
PEIICHUsI PACCMOTPEHHOM MPOOIEMBI, KOTOPBIC MOTYT ObITH O(OPMIICHBI B BUJIC PEKOMEH/IAIIHIA.

BricTyIieHHE JODKHO OBITh MOCTPOSHO B COOTBETCTBHH C DPErJIAMEHTOM: He Ooliee
ISITH—CEMU MUHYT.

OGyuaroruiicss Takxke TOTOBUT penieHue Keiica. OOydarommiics 3HAKOMUTCS C
MmatepuaaoM Kkeiica. OCMBICIMBAaCT CHUTyalui0. PaccMaTpuBaeT albTEPHATHBBI PEIICHHS
poOJIEMbl U HAXOAUT €€ BEPHOE WM ONTHMalbHOE pemienne. OOYyUYarouiicst 3alliiiaeT CBOe
pemienne. IlpenogaBarenb OIEHUBAET KAYECTBO BBHIMONHCHHS 3a/aHUSI 110 KPHTCPUSM:
JIMATHOCTHKU TPOOJIEMbI, KayecTBa MPEIOKCHHH W PEKOMCHIAIMil MO pEIICHUI0 Keiica,
KayecTBa U3JIOKEHHs MaTepHuaa.

3amuTa KypcoBOW pabOThl MPOBOAMUTCA OTKPHITO. MTOrOBBIE OILIEHKH YJICHBI
KOMHUCCUHU OOBSBISIOT TOCIE 3alUThl BceX pabor B rpynme. MroroBas oreHka 3a
KYPCOBYIO pa0OTy BBICTABISIETCS MO pe3yibTaTaM 3alllUThl C YyYETOM OT3hIBa HAYYHOTO
PYKOBOJUTEINSI, COOTBETCTBHSI KYPCOBOW pabOTHI MPEABSBISIEMBbIM TpPEeOOBAHUSIM K
coJiep>KaHUI0 U O(POPMIIEHHIO KYpCOBOW pabOThI, Ka4ecTBa OTBETOB HA BOMPOCHI YJICHOB
KOMHCCHH.

Ha 3amuTe ciymarens KpaTko H3JIarae€T OCHOBHBIE PE3YyJbTAThl, MOJYYCHHBIC B
XOJle WCCIIEIOBAaHUS, JAaeT WCYEPIBIBAIONINE OTBETHI HAa 3aMEYaHds HayYHOTO
PYKOBOJUTEINS U BOIIPOCHI YJIEHOB KOMHUCCHH.

— Komuccuss OIeHHBaeT KadyeCTBO 3alllUTy KypCOBOW pabOThl MO KPUTEPHSM:
coziep>kaHre paboThl COOTBETCTBYET BHIOPAHHOM CIIEIIUATBLHOCTH U TeMe PaboThI;

— pabora akTyanbHa, BBINOJIHEHA CAMOCTOSTENHLHO, HMMEET TBOPYECKUI
XapakTep, OTIINYAETCS ONPEAEICHHON HOBU3HOM;

— TMPOBEACH OOCTOATEIbHBIM aHANU3 CTEMEHU TEOPETHUYECKOrO HCCIEIOBAHUS
pOoOJIeMBI, pa3IMYHBIX TIOJIXOI0B K €€ PEIIeHUIO;

— TMOKa3aHO 3HaHWe HMH(POPMAIMOHHOW (TpU HEOOXOJAMMOCTH -HOPMATHUBHOW)
0a3bl, UCTIOJIL30BAHbI AKTyaJIbHBIE IaHHBIC,

— mnpobiema packphITa ri1y00OKO U BCECTOPOHHE, MaTeprall U3JI0KEH JIOTUYHO;

—  TEOPETUYECKUE MOJIOKEHHSI OPraHUIHO COMPSIKEHBI ¢ MMPAKTUKOM;

—  JIaHBI IPAKTUYECKUE PEKOMEH/IAIUU, BEITEKAIOIHE U3 aHAIN3a TPOOIIEMBbI;

— TMPOBEJCH KOJMUYECTBEHHBIM aHaNU3 MPOOJEMbl, KOTOPHIA MOATBEPKIAECT
BBIBOJIBI aBTOpA, WUIIOCTPUPYET AaKTyaJIbHYIO CHUTYallMi0, TPUBEICHBI TaOIUIIbI
CpaBHeHMH, Tpaduku, auarpaMMmbl, (GOpPMYJIbI, TOKA3bIBAIOIINE YMEHHE aBTOpa
dbopMann3oBaTh pe3yIbTAThl UCCIIEIOBAHNS,

— IIUPOKO TpencTaBieHa OuOmuorpadus mo TemMe padoThl, B TOM 4YHCIEe U
3apy0eKHbIC HCTOYHUKH,

— MPWIOKEHUS K paboTe WILTIOCTPUPYIOT JAOCTHKEHUS aBTOpPA U MOIKPETUISIOT
€r0 BBIBOJIBI;
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0 COAEpXKaHUI0 U ¢opMe pabOTHl TMOJHOCTHIO COOTBETCTBYET BCEM

IIPENBSABIECHHBIM TPEOOBAHUSIM, YKa3aHHBIM B JAHHBIX METOJUYECKUX PEKOMEHJAIUAX.
OneHka 3a KypcoByH pPaOOTy BBICTaBJISETCS OTIEIbHOW CTPOKOW B 3a4YETHYIO
KHWKKY CTYJIEHTa U BEJOMOCTb.

[IIkana orleHNBaHUSA KypcOBOil pabOTHI

OK3aMeH
(5-6annbHas
TITKaJIa)

Kputepun ouenku

2

Otanbl KOMIETEHIMH, NpeayCMOTpeHHbIe 00pa30BaTelbHOM NpOrpaMMoil, He
copmupoBanbl. HemocTarounslii ypoBEeHb YCBOCHMS IMOHATUHHOIO ammapara u
Hanuyue (QparMeHTapHbBIX 3HAHUA 1Mo AucHUIUIMHE. OTCYTCTBHE MHMHHUMAJBHO
JOIIYCTUMOI'O YPOBHSI B CaMOCTOATEIBHOM DELICHHHM IPAaKTHUYECKUX 3a/ad.
ITpakTyeckne HaBBIKKM MPO(PECCHOHATBLHOMN ESTEILHOCTH He COOPMHUPOBAHBI.

Oranbel KOMIIETEHLIMH, MPEAYCMOTPEHHBIE 00pa30BaTENbHOW IMPOrpamMMoOM,
chopmupoBaHRl ~Ha  MHMHHMaJbHOM YypoBHe. He B  momHOW  Mepe
IIPOJIEMOHCTPUPOBaHa CHOCOOHOCTh aHAJIM3UPOBATH (byHKIIMOHATBHbBIE
0053aHHOCTH M pacrpejeneHue (GYHKUUU COTPYIHUKOB U TOApa3eIeHUN
KaZpoBbIX ciyx0. [Ipu pazpaboTke Kap KOMIETEHIMH, JOJKHOCTHBIX UHCTPYKIUN
U IPYruX JIOKAJIBHBIX HOPMATUBHO-IIPABOBBIX AKTOB 10 YIIPABJICHUIO IIEPCOHAIOM
YaCTO JOIYCKAIOTCS OLIMOKH.

Otanbl  KOMIIETEHIIMM, MPEIyCMOTpPEHHblE 00pa3oBaTelbHOM  MIpOrpaMMoii,
chopMHpOBaHbBl Ha JOCTAaTOYHOM ypoBHE. C¢opMynHpOBaHBI OCHOBHBIE
MOJIOKEHHSI KaJpOBOI'0 TUIAHUPOBAHUSA M KOHTPOJUIMHIA, MapKETHHIra IepcoHaa.
Omnpenenenbl HEKOTOpble (YHKIMOHAJIbHBIE OOS3aHHOCTH U pacipelesieHbl
(GYHKUIMU COTPYIHHUKOB U MOJpa3/ieleHuid pa3Horo ypoBHs. [IpogemoHcTpupoBana
CIOCOOHOCTh  pa3pabaThiBaTh  JOJDKHOCTHBIE HMHCTPYKIMH, IIOJIOKEHUS O
MOJpA3eICHUsIX MW Jpyrue JIOKaJbHble HOPMAaTHBHO-TIPABOBHIE AKThl IO
yIpaByieHUI0 niepcoHanoM. Ilpu pa3zpaboTke JOMyIIEHbBI HEKOTOPbIE HETOUYHOCTH B
¢dbopmynupoBKax.

DTambel  KOMIIETCHLMH, MNPEAYCMOTPEHHBIE 00pa30BaTEelIbHON  MPOrpaMMOH,
copMupoBaHbl Ha BBICOKOM ypoBHE. CopMyIMpoBaHBI OCHOBHBIC IMOJIOKCHUS
Ka/IpOBOTO IUIAHUPOBAHUS U KOHTPOJUIMHIA, MapKETHHra MepcoHala C Y4eToM
ocoOeHHOCTe cepbl AeATeNbHOCTH KOHKPETHOM opranuzauuu. OmnpeneneHsl
(byHKIMOHATBHBIE OO0S3aHHOCTH W paclpeieseHbl (QYHKIUH COTPYJHHKOB U
nojpaszieneHuii  pasHoro  ypoBHA.  IlponemoHCTpupoBaHa — CIIOCOOHOCTD
pa3pabaTbIBaTh KapThl KOMIETEHIIMH, JOJDKHOCTHBIC MHCTPYKIMH, IMOJOXEHHUS O
NOJpPA3ACICHUSIX M JIPyrHe JIOKaJbHbIE HOPMATUBHO-TIPABOBBIC aKThl  IIO
YIIPaBJICHUIO TepcoHaIoM. [IpogeMoHCTprpOBaHa CIIOCOOHOCTh BBIACIHUTH 1IEIH U
3a7la4i  YIPaBJICHYECKOTO KOHCYJIbTHPOBAaHUS 4Yepe3 TEXHOJOTHH YIpPaBICHUS
NEPCOHANIOM, OTIPENENIUTh ONTUMAJbHBIE TEXHOJOTUH U CXEMY YIIPaBICHYECKOTO
KOHCYJIbTUPOBAHHSI.

5. MeToauveckne yKazaHus il 00yYAKIIUXCS 10 OCBOCHHIO U CHUNIHHBI

[ToaroroBka K 3aHATHSAM JOJDKHA HOCHUTH CHCTEMATHUYECKUN XapakTep. DTO IMO3BOJHT
oOyyaronemMycsi B IOJIHOM 00beMe BBIIIOJHUTH Bce TpeOOBaHuUs mpemnoaBareis. OOyyaromummcs
pEeKOMEHAyeTCs H3y4aTh Kak OCHOBHYIO, TaK U JOMOJHUTEIBHYIO JIHTEpaTypy, a TaKKe
3HAKOMHUTbCA ¢ VIHTepHET-UCTOYHUKAMU (CIHCOK TMpPHBEACH B paboyeil mporpamme 1o
JIACITUTLIINHE).
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[ToaroroBka oOyyarommxcs K OMNPOCY TMpeanojaraeT HW3Yy4eHHE B COOTBETCTBUU
TEMaTUKON AMCUUILUIMHBI OCHOBHOM/ JONOJIHUTENBHOM TUTEpaTyphl, HOPMAaTHUBHBIX JJOKYMEHTOB,
HMHTEPHET-PECYPCOB.

Crucok BOIMPOCOB ISl CAMOCTOSITENIbHOM TOJTOTOBKM (CaMOTIPOBEPKH) HAXOAWTCS B
paznene 4.2.

Memoouueckue ykazanusi no no020mogke K Onpocy.

[ToarotoBka oOy4arommxcs K OMNPOCYy TMpeanoiaraeT HW3yd4eHHEe B COOTBETCTBUU
TEMaTUKON AUCIUILTIHBI OCHOBHOM/ JIOMOIHUTENBHON JTUTEPATYPhl, HOPMAaTUBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

Memoouueckue pekomenoayuu o HANUCAHUIO Mecma.

TectupoBaHue TMpenCTaBIsieT COOOM BHITIONHEHHE TECTOBOTO 3aJaHus  (Tecrta),
coctosiiero u3 50 BOMpPOCOB M BapuaHTOB OTBETOB Ha HUX. BOMpocsl mpeaycMarpuBaOT OJUH
MPaBWIbHBIN BapuaHT OTBeTa. 3a BbIOOp nmaetcs 1 6amir. Bpewmst nmpoxoxxaeHus tecta 30 MUHYT.
HanpoTtuB Bompoca, o0y4aromuiicss CTaBUT OTMETKY, BBIOMpas «a» wiau «O0» u T.4.. Cremyer
nojacuuTath Oamwibl. Eciam oOydaromumcs Habpan 30 6amioB, TeCT CUYUTACTCS MPOUIECHHBIM.
MaxkcuManbHOE KOJTMYeCTBO HaOpaHHbBIX OaiioB — 50.

Memoouueckue pexomenoayuu no HANUCAHUIO pehepamos.

Pedepar sBasercss camocTOSTENBbHOM MpakTUYecKol paboToil olywaromuxcsa. OH
NpU3BaH OMNpPEACIUTh CTENEHb OCBOCHHUS CTYACHTOM 3HAHHI M HABBIKOB, MOJIYYEHHBIX UM B
Mpolecce U3YYEHUsI TUCLUILIUHBI.

TexkcT paboThl AODKEH OBITH HamucaH B HaydHOM ctujie. OdopmieHne TeKCTa Takxke
JOJIKHO OBITH BBIMIOJHEHO TpaMoTHO. Cremyer m30erath IMyCcTHIX MPOCTPAHCTB U, TeM Oolee,
cTpanull. Ha Bce TaGnuiibl, pUCYHKH U AUArpaMMBbl AETAIOTCS CCHUIKU B TEKCTE.

Pabora Bemonnsercs B ¢opmare A4. Hpudr — TimesNewRoman. OcHOBHOI TekcT
paboTel HaOupaercs 14-m mpudTom uepe3 1,5 uWHTepBana, BHIPABHHBAHHE 110 IIHPHUHE,
MeXOYKBEeHHBIN uHTepBan «OOBIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTHYeCKH
pacctaBisitores nepeHocsl. Ilons: Bepxuee 2,0 cm, HmxkHee 2,0 cM, igeBoe 3 cM, npaBoe 1 cwm.
[IpomexxyTku MexAy ab3allaMud OTCYTCTBYIOT. BBeneHue, T1aBbl, 3aKIIOYEHHE, CIIHCOK
JUTEpPaTypbl U MPUIOKEHUsT (HOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAUMHAIOTCS
KaXKIbIH ¢ HOBOM cTpaHuIlsl. [logpa3aenst raB ¢ HOBOW CTPaHUIIBI HE HAYMHAIOTCA.

CHOCKM JenaroTcss BHM3Y CTpaHUIlbl. TaOmUIbl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BrirouaeT HoMep riaBbl 1 HOMEp pUCYyHKa/TaOIUIbI B JAaHHOH TIaBe.

Crpanunbl paboThl AODKHBI OBITH MpPOHYMEpoBaHbl. Hymeparusi HauMHaeTcs Co
CTpaHUIIbI C OTJIaBJIEHUEM, Ha KOTOPOW ctaBuTcs Ludpa «2» u naiee — no nopsaaky. OkoHuanve
HyMepaluy MPUXOJUTCS Ha TOCIEAHMMA JUCT CIHCcKa Juteparypbl. Homep craBuTCs BHU3Y
CTpaHUIlbI cripaBa. Ha cTpaHuIax ¢ MpuIOKEHUSMH HOMEpa HE CTaBATCS, U B OIJIaBJIIEHUE OHU
HE BBIHOCSTCS. B ornaBneHun ykaspiBaeTcsl TOJFKO HOMEp MEePBOTO JIUCTA MEPBOTO MPUIIOKEHUS.
O6nwem pedepara 7-15 cTp.

Memooduueckue pexomenoayuu no HANUCAHUIO Kypcosoti paboma:

KypcoBas pabora sBiseTcs caMOCTOSITENBHON MPakTHUECKOH paboToil oOydarommxcs.
OH npu3BaH ONpeNeNnuTh CTENeHb OCBOCHUS CTYICHTOM 3HAaHUN M HABBIKOB, MOJTYYEHHBIX UM B
npolLecce U3y4eHus TUCHUTITHHBI.

TexkcT paboThl AODKEH OBITH HamucaH B HaydHOM ctuie. OdopmiieHne TeKCTa Takxke
JOJIKHO OBITH BBIMOJHEHO rpaMoTHO. CremyeT m30erath IMyCTHIX NMPOCTPAHCTB U, TeM Oolee,
cTpanull. Ha Bce TaGnuiibl, pUCYHKH U AUAarpaMMBbl JAETAIOTCS CCHUIKU B TEKCTE.

Pabora Bemomnnsercs B popmare A4. Hlpudpt — TimesNewRoman. OcHOBHO# TeKCT
pabotel Habupaercs 14-m mpudrTom uepe3 1,5 uHTepBana, BBHIPAaBHUBAHHE [0 IIHPHUHE,
MeXOyKBeHHbIH wuHTEepBal «OOBIYHBINY, KpacHas cTpoka 1,25 cMm. ABTOMaTHYECKU
paccraBisitorcst nepeHockl. [lonsa: Bepxuee 2,0 cm, HmwkHee 2,0 cMm, neBoe 3 cM, npaBoe 1 cm.
[IpomexxyTku Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, TI1aBbl, 3aKiIIOYEHHE, CIIHCOK
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JUTEpaTyphl U HPUWIOKEHUS (OPMATUPYIOTCA KaK 3arojOBKH MEPBOTO YPOBHS M HAUMHAIOTCA
Ka)KJIbIM ¢ HOBOM cTpaHuubl. [logpasaesnst 1i1aB ¢ HOBOM CTPaHULIbI HE HAYMHAKOTCA.

CHOCKHM JenaroTcsi BHU3Y CTpaHUIlbl. TaOmuIsl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BKitouaeT HoOMep IJ1aBbl U HOMEP PUCYHKA/TaOMuUIIbl B JAHHOMU TJIaBe.

Ctpanunsl paboThl JOJDKHBI OBITH IMpOHYMepoBaHbl. Hymepanuss HadMHaeTcs co
CTpPaHMIIbI C OTJIABIIEHUEM, Ha KOTOPOM CTaBUTCA LHdpa «2» U fanee — no nopsaky. OkoHyaHue
HyMEpaluy NPUXOAUTCA Ha MOCIEAHWM JIMCT CHHMCKa JuTepaTypbl. Homep craBuTCsS BHH3Y
cTpaHulpl cripaBa. Ha cTpaHMuax ¢ npuiaokeHUsIMM HOMEpa HE CTaBATCS, U B OIVIABJIEHUE OHU
HE BBIHOCATCS. B oryaBiieHny ykas3blBaeTcsl TOJIBKO HOMEP IIEPBOIO JINCTA IEPBOTO MPHUIIOKEHUS.

O6beM kypcoBoit pabots 30-35 ctp.

6. YueOnast muteparypa u pecypcbl HHPOPMAIHOHHO-TEIeKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", BKJIIOYAs NepeYeHb Y4eOHO-MeTOAHYECKOro odecnedyeHust As
CaMOCTOSITEIbHOM Pa0oThI 00y4arOIUXCH MO TUCHUIINHE

6.1. OcHoBHas JIMTEpaTypa

1.  Apmcrponr M. YnpaBieHue pe3yabTaTuBHOCTbIO. CHCTEMa OLIEHKHU pe3ylbTaToB B
neiictBuu : ep. ¢ anril. / M. Apmcrponr, A. bapon. - M. : Anbnuna [Tabnumep, 2016. - 250 c.

2. bupman JI. A. YmpapieHue 4yenoBeUECKUMH pecypcaMmu: ydeOHoe mocobue / JLLA.
bupman. - M.: Jleno, 2018. - 345 c.

3. Makapoa U. K. YnpaBnenue yenoBeueckumMu pecypcamu: ypoku 3¢dexrunoro HR-
MeHeKMeHTa : yuebHoe nocodbue / M.K. MakapoBa; PAHXul'C npu Ilpesunenre PO. - M. :
Heno, 2015. - 422 c. - bubauorp.: c. 409-413.

4. VYmopaBineHHE UYEJIOBEYECKMMH pecypcaMu : y4eOHMK JUIsl  aKaJeMHYECKOTO
OakanaBpuata / 1. A. Makcumries [u 1p.] ; mox pen. M. A. Makcumiiea, H. A. T'openoBa. — 2-e
u3n., nep. u jgon. — M. : UznarensctBo IOpaiiT, 2018. — 526 c¢. — (Cepus : bakanasp.
AxaneMudeckuii Kypc). — OJeKTpoHHBIA pecypc: https:/biblio-online.ru/book/79AFA1AC-
9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami

5. YmpaBiieHHe 4elI0BEYECKUMHU pecypcaMu: y4eOHHK i OakanaBpuaTa U MarucTpaTypbl
/ H. 1. T'ycekoBa, U. H. Kpakosckas, A. B. EpactoBa, /[. B. Ponun. — 2-e usn., ucrp. u 101 —
M. : WMzparenbctBo IOpaiit, 2018. — 212 c¢. — (Cepust : VYuuBepcutetsl Poccun). —
DNEeKTPOHHBIN pecypc: https://biblio-online.ru/book/AB6DDI9A6-B667-4865-A3E9-
9B5B4D608682/upravlenie-chelovecheskimi-resursami

6. Horwitz F., Budhwar P., Morley M. J. Future trends in human resource management in
emerging markets / Handbook of Human Resource Management in Emerging Markets. — 2015.
—T. 470.

6.2. lonoyiHUTeIbHAS JTUTEPATYypPa

1. bazapos T. DdpdekTuBHOCTH KaK cilaraeMoe pe3yJbTaTUBHOCTH M BOBJICUECHHOCTH //
VYupasnenue nepconanom. — 2015. — Ne 39.

2. DdengumeB A. I. UYemoBedeckwe pecypchl POCCHHCKHX OHM3HEC-OpraHU3aIuil:
npobsiemsl GpopMupoBaHus U yrpasieHus : MoHorpadus / A.I'. Dpenaues, E.C. banabanosa,
A.B. PeOpos. - M. : UHOPA-M, 2017. - 192 c. - (Hayunas mbicib). - bubnuorp.: c. 182-189.

3. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. — 672 c. — DNEeKTPOHHBIN pecypc:
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human
+ResoursetManagement++2012&ots=00pWxxiDY m&sig=43Dnkyl1320GqQFmbNp2pSAMC
6Mé&redir_esc=y#v=onepage&g=Human%20Resourse%20Management%

6.3. YueOHO-MeTOANUYECKOE O0ecTIeYeHre CAMOCTOATEIbLHOM padoThl
1. SxonrtoBa E.C. Crpatermueckoe ynpasiaeHue nepconairoM. — M.: JIEJIO, 2013. —
384 c.
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7. i Yabpux, Yoitn bpok6suk. HR B 60opb0e 3a KOHKYpEHTHOE MPEUMYILIECTBO /
nep. ¢ anra. — M.: IIperekcer, 2010. — 368 c.

8. Heccnep I'apu Ympasnenue nepconamom. — M.: BUHOM; JlaGopaTopust 3HaHMIA,
2013. — DnektpoHHbI# pecypc: http://www.iprbookshop.ru/26137

6.4. HopmaTuBHbIe IPaBOBbIE JOKYMEHTHI
1. Koncrutynus Poccuiickoit ®enepanuu (NpUHATA BCEHAPOAHBIM T'OJOCOBAaHUEM
12.12.1993) // PI". — 1993. — Ne 237.
2. Tpynosoii komekc Poccuiickoii ®enepauun ot 30.12.2001 Ne 197-®3
(melicTByrOIIAsA pEAAKIIMS).

6.5. UnTepHeT pecypchbl

1. http:/rosmintrud.ru - OdunuansHelii calT MuHHCTEPCTBA TpyJa U COLUAIBHOM
3amuThl Poccuiickon @enepanuu

2. http://gossluzhba.gov.ru - ®egepanbHblii MOPTANT TOCYAAPCTBEHHOM CIIY)KOBI H
YIPaBICHYECKUX KaJIPOB

3. http://www.hrm.ru

4. http://www.personal-mix.ru

5. http://www.kadrovik.ru

6. http://www.top-personal.ru

7. http:/ www.uptp.ru

6.6. UnbIe HCTOYHMKH

1. KubanoB A.Sl. YrpapiieHHe IepCOHAIOM: TEOpHs U MpakTUka. OleHKa 3KOHOMUYECKOH
U COLMATBbHOM 3(p(hEeKTUBHOCTH YIpPABICHHS MEPCOHATIOM OPraHM3alMu: Yy4eOHO-IPAKTHUECKOe
nocobue / mox pexa. A.Sl. Kubanosa. — M.: [IpocmekT, 2012. — 48 c.

2. KubanoB A.S., 3axapoB /K., ®enopoBa N.A. YmnpaBineHue NepcoHANOM: TEOpHS U
npaktuka. OueHka U oTO0Op MepcoHana npu HallMe M aTTeCTalllM, BBICBOOOXKICHHE NepCOHAa:
yueOHo-npakTuueckoe nocodue / mox pen. A.5l. Kubanosa. — M.: IIpocnekt, 2012. — 80 c.

3. KubanoB A.f., KamranoBa E.B. VYmpaBnenue mnepcoHasoM: Teopuss M THPAKTHKA.
Opranuzanus npooprUeHTauN U alalTalliy IepcoHaja: y4eOHO-IIpakTHYeckoe nocoodue / mox
pen. A5l Kubanosa. — M.: Ilpocnekr, 2012. — 56 c.

4. KubanoB A.f., KamranoBa E.B. VYmnpaBinenue mnepcoHalioM: Teopus M MPAKTHKA.
VYrpasieHue J1e0BON Kapbepoil, ciryxeOHO-TpodecCHOHaTbHBIM MPOBIKEHUEM U KaJpOBBIM
pe3epBoM: ydeOHO-TIpakTHueckoe mocooue / moxa pea. A.Sl. Kubanosa. — M.: IIpocnekr, 2012. —
S8c.

5. Murpodanosa E.A., Banosckas JI.B. Ynpasnenue nepcoHaqoM: TeOpUsl M MpPaKTHKa.
OmueHka pe3yabTaToB TpyJla MEepCOHaNa U pe3yabTaToB JAEATENLHOCTU MOAPA3ICICHU CIIyKObI
yIpaBJIeHUs] TepCOHANIOM: ydyeOHO-mpakTuyeckoe nocobue / moxa pen. A.Sl. KubGanoa. — M.:
ITpocnekr, 2012. — 72 c.

6. Murpodanona E.A., Konosanosa B.I', benosa O.JI. YipaBnenue nepcoHaaoM: Teopus U
npakTuka. KOMIIETEeHTHOCTHBIM TOJXOJX B YNPABICHUU IMEPCOHAIOM: YUeOHO-IPAKTHUECKOe
nocobue / mox pen. A.5l. Kubanosa. — M.: IIpocmekT, 2012. — 68 c.

7. Mutpodanoa E.A., CsucrynoB B.M, KamrtanoBa E.B. Ympasnenue nepcoHanom:
Teopuss W mpakTuka. OpraHuzanus OOydyeHHMS U JONOJHHUTENBbHOE NPO(ECcCHOHAIBHOE
oOpa3oBaHue mepcoHana: yuyeOHo-mpakTHueckoe nocodbue / mox pexa. A.Sl. KubGanoBa. — M.:
IIpocnekr, 2012. — 72 c.

7. MaTepuaabHO-TeXHHYecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPpaMMHOe
ol0ecrieyeHre 1 HH(POPMAIHOHHBIE CIPABOYHBIE CHCTEMbI
I[HSI MMpOBCACHUA 3aHIATUH TI0 JUCHUITIINHE HQOGXOI[I/IMO ClIeayromee MarepruajibHO-
TEXHUYECKOe obecrieueHue: ydyeOHbIC ayIUTOPUH JUISL MPOBEACHUS 3aHATHH JIEKIIMOHHOTO H
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CEMHUHApPCKOI'0 THIIA, TPYNIOBBIX M MHAMBHUIYAJIbHBIX KOHCYJIbTALUH, TEKYIIETO KOHTPOJIS U
MPOMEKYTOYHOH aTTecTallly, TOMEIIEHHU JUII CAMOCTOATEIbHOM padoThI.

[Iporpammuoe oOGecneyenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudopmanonssie crnpaBouyHble cucrtembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubnuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Haumonanbnas snexktpoHHas Oubmmoreka. URL: www.nns.ru;
Poccuiickass rocymapctBenHass OuOmmortexka. URL: www.rslru; Poccwiickas HalnoHallbHAs
oubimoreka. URL: www.nnir.ru; Onektponnas  Oubmuoteka  Grebennikon.  URL:
http://grebennikon.ru/; OnekTpoHHO-OMOAMOTEUHast cucrema WM3natensctBa «Jlamp». URL:
http:/e.lanbook.com; Dnexrponno-6ubnuoTeunas cucrema FOPAUT. URL: http://www.biblio-
online.ru/.

2017 ron

baser nmansbix: «Poccuiickas cyneOHas MpakTHKa IO pOSITH M IUIaTeXaMm  3a
IIPEOCTABIEHUE BHYTPUTPYIIIIOBBIX YCIYI».

basbl nannbix: «Cucrema mnokasatesneil JOUIKOJIbHOTO U 0011ero 06pa3oBaHus»,

baspl nansbix: «KoMIiekc BU3yallbHOTO aHaln3a Pe3yjbTaTOB CPaBHUTEILHOW OLICHKU
CHCTEMbI NTOKa3aTesel JOMKOIBLHOTO U 00111ero 00pa3oBaHus»;

ba3bl mannbix: «Cucrema mnoka3zaTeneil i OLEHKHM BKJIajga oOpa3oBaHUS B COLMAIBHO-
SKOHOMHYECKOE pa3BUTHE CyOBhekTOB Poccuiickoit denepanumy.

baser nannbix: «Kuprusckue wmurpantsl B MoOCKBe: pe3ysbTaThl STHOrpadUUecKux
UHTEPBBIO».

basel nannbix: «Kuprusckue MurpanTsl B MOCKBE: pe3ylbTaThl aHKETHOTO OIIPOCay;

basel nansbix: «bapbepbl B3aMMOAEHCTBYSI MHOITHUYHBIX MUTPAHTOB M IPUHUMAIOLIETO
cooO11ecTBa Ha JJOKAJIHbHOM YPOBHE: HHTEPBBIO C XKUTEISIMU PaiOHa».

2018 rox

ba3bl jaHHBIX:

WHuTerpanuss MUIpaHTOB BTOPOTO IOKOJIEHUS: PE3yJabTaThl MHJIOTHOTO OIpoca JAeTei
MUTPAHTOB apMSHCKOTO U a3zepOaiipkanckoro npoucxoxaenus/ Pazpadorunku: Bapiasep E.A.,
Pouesa A.JI., UBanoa H.C.-PAHXul'C, 2018.

Ouenka »(QQEKTUBHOCTH MUTPALMOHHOTO 3aKOHOJATENbCTBA: pE3yJbTaThl  OMpoca
MUTpaHTOB U3 Y30ekucrana u Tamkukuctana/ Pazpaborumuku: Bapmasep E.A., PoueBa A.JL.,
Hsanosa H.C.-PAHXuI'C, 2018.

Coumonoruyeckoe wuccieoBaHue (pakTopoB MHOTOKpuTepuanbHoW Oemnoctn — 2017/
Pazpaboruuku: I'pummna E.E., Kysnenosa I1.0., I'anueBa H.M.-PAHXul'C, 2018.

Kpanuduuuposannas murpamnus B Poccun/ Paspaborunku: ®@nopunckas 10.0., MkpTusH
H.B., I'amuea H.U. -PAHXul'C, 2018.

AxtuHoe ponroierue — 2017/ PazpaGorumnku: Porozun /.M., I'amuesa H.U., Bripckas
M.C. -PAHXuI'C, 2018.

AnanranonHbsle crpareruu HaceneHuss — 2017/ Paspaborumku: ABpaamoBa E.M.,
Jlorunos /.M., I'anuea H.W., Kapagaii A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmectBo 2017/ Paspaborunku: MakapenueBa A.O., Beipckas M.C.-
PAHXuI'C, 2018.

Cuctema nokasarened Il CPaBHUTEIbHON OIICHKM PETHOHANBHBIX CHUCTEM CpPEIHEro
npo¢eccHOHaIBHOr0 00pa30BaHUs U OLIEHKU MX BKJAJa B COLMAIBHO-DKOHOMUYECKOE Pa3BUTHE
poccuiickux pernonoB/ Pazpadoruuku: Kinsuko T.JI., Kyknun B.)K., CemuonoBa E.A., Tokapesa
I'.C., Bunorpanos B.A. — PAHXul'C, 2018.




