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1. I1epeuensy nnanupyemuix pe3ynomamos 00yueHus no OUCUUNIUHE, COOMHECEHHBIX C
NAGHUPYEMBIMU PE3YIbMAMAMU 0C80EHUA 00PA308AMEIbHOI NPOZPAMMDBL

1.1. Iucuurmmuaa  B1.5.09  «Teopuss  MeHemXMeHTa»  OOecCleunBaeT  OBJIAJICHHE
CIIEYIOIIMMU KOMITETEHIUSMHU:
Tabnumna 1.
Kon HammenoBanue Kon HaummenoBanue JTamna
OCBOCHHS KOMIICTCHIIUN
KOMIICTCHIIUU | KOMIIETCHI[UU JTamna OCBOCHHS
KOMITIETCHIIUU
YK OC-2 CnocoOHOCTh VYK-2.1 CnocoOHOCTh K
pa3pabaTeiBaTh MPOEKT CaMOOMPENICTICHUIO TI0 THITY
Ha  OCHOBE  OLICHKH y4acTusi B Pa3IMYHBIX THIAX
pecypcoB u MPOEKTOB
OTpaHUYCHUH
VK-2.2 CriocoOGHOCTh OTpenesaTh U
OIICHHUBATh pecypcehl u
CYIIECTBYIOIINE
OTpaHWYEHHUS TMPOEKTa C
Ka4yeCTBECHHOM u
KOJIMYECTBEHHOM TOYEK
3peHus
YK-2.3 CnocobHOCT B pamKax
pa3paboTku IIPOEKTa
BBEIOMpATH ONTHMAJIbHBIE
CIIOCOOBI peleHus 3a1a4
OIIK OC-8 CIOCOOHOCTh OIIK-8.1 CnocoOHOCTh  OmpenensTh
JI€MOHCTPUPOBATH COCTOSSHUE ¥ TEPCHEKTUBBI
3HAHHS MOCIICHUX Pa3BUTH HAYKU YIIPABICHUS
MIPOPBIBHBIX
T — s OIIK-8.2 Criocob6HOCTD BbIOMpAThH
MeHEDKMEHTE u HaunOoJjee 3¢ deKTUBHbBIE
CBSBAHHBIX  C UMM VIpaBICHUYECKUE CTPYKTYPhI
PEBOTIOIIMOHHBIX




oTkpbITHH, TexHomorui | OITK-8.3 CriocoOGHOCTB K
U TIPOJTyKTOB UCIOJIb30BAHUIO MPOPHIBHBIX
TEXHOJIOTUI YIIPaBIECHUS
OpraHu3aluOHHBIM
MOBEJICHHUEM
1.2. B pe3ynbraTe OCBOCHHUS AUCHUIUIMHBI Y CTYIEHTOB JOJKHBI OBITH ChOPMUPOBAHBL:
Tabnuna 2.
OTD/TD Kon JTana PesynbTaThl 00yueHus
OCBOCHHSA
KOMIETCHIIUU
Pacnipenenenue YK-2.1 3HAaHUE OCHOBHBIX 3aKOHOMEPHOCTEH pabOTHI B
3a1aHUI MEXKIY rpyImme
YIICHAMH rpynn
CIELUAINUCTOB  TIO YMEHHUE a/IeKBaTHOTO MIPUMEHEHHS MOHATUIHO-
BHYTPEHHEMY KaTeropuajIbHOTO arapara rpymnrnoBoi paboThl B
KOHTPOJIIO COBPEMEHHOM TEOPHH yIIPaBICHUS
VK-2.2 3HAaHUE OCHOBHBIX OCOOCHHOCTEH U OTpaHUYCHUN
(GYHKIMOHUPOBAHUS OPTaHU3AIMI PA3IMYHOTO TUIIA
YMEHUE KOJMYECTBEHHO M Ka9YeCTBEHHO ONUCHIBATH
OpraHu3aIMOHHBIC CTPYKTYPHI
BJIa/ICHNE HAaBbIKAaMH IPUMEHEHHS OCHOBHBIX
KOJIMYECTBEHHBIX U KAUeCTBEHHBIX METOJIOB U
[IPUEMOB YIIPABJICHYECKOU HAYKH
YK-2.3 YMEHME OIPENEISITh ONTUMAJIbHBIE TEXHOJIOTUN
YIIpaBJICHUS! OPraHU3alHOHHBIM TIOBEJCHUEM
BJIa/ICHHE HAaBbIKAMU MOTHUBAIMH IIEpPCOHAA Ha
WH/MBHTyaIbHOM, TPYIIIIOBOM U OPraHU3allMOHHOM
YPOBHE JJISl PELICHUS YIPABICHYECKUX 3314
Onenka OIIK-8.1 3HaHUE COBPEMEHHBIX KOHLEIIHUN YIIPABICHUS
hhhEeKTUBHOCTH
e — YMEHHUE oJ0upaTh HanboJee MOIXOAAIINE K
MEHEKMEHTOM CUTYallUU yIPaBICHUYECKUE KOHIEIIINN U TTO0AXO0IbI
KOHTPOJIBHBIX
poreIyp st
yeTpaHenHs OIIK-8.2 YMEHHE COBEPILIEHCTBOBATh OPTaHU3ALIMOHHbBIE
B LISIBIICHHBIX CTPYKTYPHI U 33JJaHHUS HA OCHOBE COBPEMEHHBIX
[MPOBEPAOLIEN [IOAX0N0B
rpynmoH OIIK-8.3 BJIJICHHC HABBIKAMU MOBBIIICHUS Y(P(HEKTUBHOCTH
HCO0CTATKOB WHIMBUIYaJIbHON M TPYIIIOBON pabOTHI




2. Oovem u mecmo oucyunaunwvt ¢ cmpykmype OIl BO
O0bem 1MCHUNIMHBI

KomnmuecTBo akaJeMUUYeCKUX YacoB, BBIIETICHHBIX Ha KOHTaKTHYIO pabOTy C TperojiaBareiieM Ha
ouyHO (popme OOyueHws: JIeKIM — 56 4., TpakThdeckas pabora — 72 4., camocTosTeNibHas padoTa
oOyyarormuxcst — 160 4.;

— ¢opma(bl) MPOMEKYTOUHOM aTTECTAI B COOTBETCTBHU C Y4EOHBIM IUIAHOM Ha OYHOU (opme
o0y4eHust — K3aMeH (Ha BCEX ceMecTpax), KypcoBas pabota (qudQepeHIMpoBaHHbII 3aueT) B 2 1 3
CEeMeCTpax.

KonmuecTBo akageMU4ecKHX 4acoB, BBIIEJICHHBIX HA KOHTAaKTHYIO pabOTy € MperojaBaresieM Ha
3a04HOM (hopme oOydeHus: JieKimu — 6 4., pakThuueckas padora — 20 4., camocrosTensHas pabora
oOyyaronmxcst — 321 u.;

— (hopMma(bl) MPOMEKYTOUHON aTTECTAIIMU B COOTBETCTBUH C YU4EOHBIM TJIAHOM Ha 3a04HOM (opme
o0ydeHust — 3a4er (2 Kypc), 3k3aMeH (3 Kypc), KypcoBasi padota (auddepeHunpoBaHHbIi 3a4yeT) Ha 3
Kypce.

Bo3MOXXHO M3ydeHHe AUCIMILIMHBI 10 BceM (hopMaM OOy4eHHs ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
oOy4deHUs] M JMCTAHIMOHHBIX O00pa30BaTeNbHBIX TeXHONMOrMi. IIpu 3TOM coxpaHsercs oObeM
KOHTaKTHOW U CaMOCTOSATENBLHON PabOThI 1O AUCHUIUIMHE B COOTBETCTBUH C YUEOHBIM IIJIAHOM.

MecTo THCHHUIIINHBI

Jlis ounoit gopmbl oOyuenus: b1.5.09 «Teopuss menemxmenTay, 1-2 kype, 2-3-4 cemectp, 10
3aUETHBIX E/IMHULL;

— OCBOGHHE JJUCLUIUIMHBI OMUPAETCSl HA MUHUMAIBHO HEOOXOMMBI 00BEM TEOPETUUECKHUX 3HAHUI
B 00JIACTH COLMAIBLHO-TYMAaHUTApHBIX HMCCIEIOBAHUM, a Taloke Ha MPUOOPETEHHBIC paHee YMEHUs U
HABBIKH: OPraHHW30BaTh pabOTy MaJjoro KOJUIEKTHBA, paboyeil TpymIibl; OpraHW30BaTh BBIIOJHEHUE
KOHKPETHOT'O MOPYYEHHOTO 3Tara paboThl; CAMOCTOSITENIFHO UCTIONB30BATh 3HAHMUS MPH OTIPE/ICIICHIN
XapaKTEPUCTUKH TUIA MPOEKTa; OOOCHOBAHMS COOCTBEHHOW IMO3MIIMM YYacTHs B IPOEKTE; PEIICHHS
OTZENBHBIX 337124 UCXOS U3 LIEJIEN MIPOEKTa;

3. Cooeporcanue u cmpykmypa OucyunIuHsl

Tabmma 3.
O0beM TUCLUIUIMHEL, Yac.
dopma
KonTakTHas pabora TEKYLIEro
No m/m1 HauveroBanvie Tem (pa3/ienos) Bcero | o0yuarommxcs ¢ npenoiaBaTenem CP KOHTPOJIA 1
IO BUJIAM YYEOHBIX 3aHATUH yCIIEBaeMOCTH ',
MIPOMEXKYTOYHOMN
1 p m | KCP aTTeCTaIlNH
Ounas popma 00ydeHUs
Paznen 1 |Pa3Butue Teopun 46 8 12 26 O
YIIPaBJIECHUS
Temal CyIIHOCTb U CONEpKAHKE 14 2 4 8 |
YIPAaBJICHHUS B YACTHOM H
MyOJUYHOM CEKTOpe
Tema 2 DBONIONUSA YIPABICHYECKOM 14 2 4 8 |0
MBICITU

1 ®opMBI TEKyYIIEro KOHTPOJIS yCIIeBaeéMOCTH: TpeHHUHT npe3eHTarmu B rpymme (TP), rpymmosas auckyccust (I'/]),
komiektuBHOe obcyxaenue (KO), onpoc (O), rectuposanue (T), konTponsHas padora (KP), acce (3), ycTHbIE (IICEMEHHBIE)
noknansl ([1), pemenne ketica (K)




Tema 3 CoBpeMeHHBIE TOAX OB U 18 4 4 10 |[KO
KOHIICIIMH YIIPABJICHUS
Paznen 2 |OtaenbHbIE pOLIECCH U 51 14 10 27 |KP
MIOJICUCTEMBI B YIIPABJICHUU
Temal Opranu3zarus Kak 00beKT 10 2 2 6 |K
yIpaBJICHHS
Tema 2 OyHKIMK yIIPABICHUS 5 |0
Tema 3 HHTerpaunonHbie MpoOLECCH B 9 5 |
YIIPaBICHUU
Tema 4 YrpaBieHue 4eI0BEUCCKUMHU 11 4 2 5 |K
pecypcaMu
Tema 5 D¢ deKTUBHOCTH yIpaBICHUS 12 4 2 6 |Tp
Kypcosas paboTta 20 |Tekcr
KypCOBOU
paboThI
IIpomexyrouHas arrecranus 27 27 OK3aMeH,
3aluTa
KypCOBOU
paboThI
Uroro no 2 cemectpy 144 |22 22 27 73
Pasnen 3 |Opranuzanus Kak 41 6 14 14
COIMAILHOE SBJICHUE
Temal OCHOBHBIE ITOAXOIBI K 11 2 4 4 |
MOHSTHI) OPTaHW3AIIHs]
Tema 2 Buip1 opranusaiiuit 14 4 4
Tema 3 XapakTepuCTUKU 16 I
OpraHu3aIuu
Pasnen 4 |Opranuzanus Kak 40 8 16 13 |KP
CTPpYKTYpa
Temal IToHusTHE U BUOBI 14 2 6 4 rn
OPTraHU3AIMOHHON CTPYKTYPHI
yIIpaBJICHHS
Tema 2 OCHOBHBIC HATIPABJICHUS 12 2 6 4 |K
OPraHU3aIMOHHOTO
MPOCKTUPOBAHHUS
Tema 3 OCHOBHBIC HATIPABICHUS 14 4 4 5 |K
OPTraHU3AIMOHHOTO PA3BUTHUS
KypcoBas pabora 10 |Tekct
MpomeXKyTo4yHasa aTTecTaymsa 27 27 JK3aMeH,
Hroro no 3 cemectpy 108 |14 30 27 37
Paznen 5 |Teoperuueckue ocHoBel| 40 |10 8 22 1D
OpPraHu3alMOHHOT O
IMOBEACHUS
Temal OpranuzanuonHoe noseaenue | 20 |4 4 12 |Tp
Tema 2 NunuBuayanbHOE MOBECHUE 20 |6 4 10 |Tp
Paznen 6 |IIpakTuueckue ocHoBBEI| 50 (10 12 28 |KP
OpPraHu3alMOHHOT O

IIOBCACHUA




Temal KomMyHHKaTHBHOE 14 |2 4 8 |K
HOBE/ICHNE B OpraHU3aI1N
Tewma 2 dopmupoBaHue TPyIIOBOro 18 |4 4 10 |K
HOBE/ICHHS B OpPraHHU3aL{N
Tema 3 [ToBbIeHne 18 |4 4 10 \TO
OpraHM3aL[OHHOM
s¢hekTUBHOCTH
IIpomexyrouHas arrecranus 18 18 OK3ameH
Hroro no 4 cemectpy 108 20 20 18 | 50
Bceero: 360 56 72 72 | 160 |ak.u.
10 3.E.
270 ac.u.
O0beM AMCIMILIMHBL, Yac. dopma
TEKYILEero
Kownrakrhas pabora KOHTPOJIS
Ne /i HarmeroBase TeM (pa3 eyios) Bcero | oOyuaromuxces ¢ [peno iaBaTeneM CP yCIeBaeMoc
10 BUJIAM y4eOHBIX 3aHSITHI ™
HPOMEIKYTO
I Ip 3 KCP YHOU
3ao4Has opma o0yyeHUs
Paznen 1 |Pa3Butue Teopun 86 2 4 80 3
yIpaBJICHUs
Pasnen2 |OtnenbHble IPOLECCH U 86 2 4 80 KP
IIOICUCTEMBI B yIIPaBICHUU
IIpomexyrouHas arrecranus 4 4 3a4er
Pasnen 3 |Opranuzanus Kak 40 2 2 36
COLIMAIILHOE SIBJIEHUE
Hroro no 2 kypcy 216 |6 10 4 196
Pasnen 4 |Opranuzanus Kak 44 - 4 40 KP
CTpYKTYypa
Kypcogas paboTta Tekcr,
3a4eT ¢
OLICHKOM
Pasnen 5 |Teopernueckue OCHOBbI| 42 |- 2 40 €]
OpPraHU3aLMOHHOTO
IIOBEACHHUS
Paznen 6 |IIpakTuueckue OCHOBBI| 49 |- 4 45 KP
OpPraHU3aLMOHHOTO
MIOBEJCHHUS

2 GopMBI TEKYIIET0 KOHTPOJISI YCIIEBAeMOCTH : TPEHHUHT npe3enTarwy B rpynme (TP), rpymmosas aquckyccns (I'),
komiektuBHOe obcyxaenue (KO), onpoc (O), rectuposanue (T), konTponsHas padora (KP), acce (3), ycTHbIE (IICEMEHHBIE)
noknansl ([1), pemenne ketica (K)




IIpomexyrouHas arrecranus 9 OK3ameH
Hroro no 3 kypcy 10 9 125
Bceero: 360 20 13 321  |ak.u.

10 3.E.

270 ac.u.

Conep:xanue TMCUMILTHHBI

Pa3znen 1. Pa3BuTHe Teopuu ynpapJieHUs

Tema 1. IlonsaTne ynpaBieHus Kak BHJAA 4YeJOBEYEeCKOM aearenbHocTU. (CoOoTHOLIEHUE
MOHATUN «YNPABJICHUEY, «aJIMUHUCTPUPOBAHHE» U «MEHEIKMEeHT». Llenu u QyHkmm Teopun
yrpasieHus. OcoOeHHOCTH YyrpaBieH4Yeckoro Tpyna. Crneuu¢uka yrnpaBieHHS B YacCTHOM
cektope. Crienu¢uka yrnpaBiieHHs B IMyOIn4HOM cekTope. TpaHcdep MOAXOIOB M TEXHOJIOTHNA
U3 YaCTHOI'O CEKTOpa B FOCYAAPCTBEHHBIN

Tema 2. DBosronys ynpaBiaeHUECKONH MBICIIU

[Ipennoceliku NpeBpallleHus yIpaBieHHs B HayKy. Pa3sBuTue Hayku ynpaBiIeHHUs: IIKOJIA
HAy4YHOTO YOpAaBJICHUSA, AJAMUHUCTpATHBHAs (KJIAacCHYecKas) IIKOJa, LIKOJAa YEeJIOBEUECKUX
OTHOIIEHUH, IIKOJA MOBEIEHYECKUX HayK, KOJMYECTBEHHAs 1Koyia. CTaHOBIEHHE U pa3BUTHE
POCCUICKON HAayKU yIPABIICHMUS.

Tema 3. CoBpeMeHHBbIE TOAX0/Ibl U KOHLENIUHU YIIPABICHUS
@opMHUpPOBaHKUE HOBOH YIIPABICHYECKON NTapaUrMbl U €€ CYIIHOCTb.
«Kaccuueckue» noaxonsl K ynpasieHuto. IIponeccHsiii nogxon B ynpasieHUU. CUCTEMHBIN
MOAXOJ B yIpaBieHUHU. CUTYyallMOHHBIN MTOAXO0]] B IPOLIECCE YIIPABIECHUS.
CoBpeMeHHbIE KOHILIETIIIMY YIIPABJICHU: YIPABJIECHUE KauyeCTBOM, YIIPABJIEHUE IO pe3yJibTaTam,
IIPOEKTHBII  MEHEKMEHT, YIPABIECHUE W3MEHEHUSIMH, CTPAaTETHYECKUH  MEHEIKMEHT,
MEHEJDKMEHT MapKETUHT, HOBBIE YIIPABJICHYECKUE LICHHOCTH.
HoBple moaxo/p! B MyOaM4HOM yripaBieHud. HoBbIi rocyiapcTBEHHBIN MEHEPKMEHT.

Pa3nen 2. OraesbHbIe Nponecchl U MOACHCTEMbI B YIIPABJICHUHT

Tema 1 Opranuzanust Kak 0ObEKT yIpaBICHHS

Ilonatue opraHusanuy. XapaKTepUCTUKU OpraHu3aluu. BHyTpeHHsd cpena OpraHu3aluu:
NOHATHE, (DAKTOPBI, OCHOBHBIC XapAaKTEPUCTHKH, WX B3aHMMOCBS3b M B3aHMMO3aBUCHUMOCTb.
Buewmnss cpena opraHusanuu, €€ 3HaYCHUE B JCATEIIBHOCTH OpraHU3aluM. XapaKTepUCTUKA
BHemHed cpeapl. Cpena mMpsAMOro U KOCBEHHOTo BO3/eHCTBUS. OCHOBHBIE (DaKTOPHI BHEIIHEH
Cpelpl U UX B3auMMOBIMsAHME. MeTO/bl aHalM3a BHEUIHEN M BHYTPEHHEH Cpeibl OpraHu3alluu.
Crnenuduka yrnpapieHUs B OpraHU3alyax MyOIMYHOTO U YaCTHOTO CEKTOPOB.

Tema 2 @yHKIUM yIpaBlieHUs

[InanupoBanue B cucreme ympasieHus. CTpaTerndeckoe YIpaBJIEHHE Kak BeAylias
yIpaBiieH4YecKasi TexHosorus. Opranu3zanus Kak (yHKUUS yrpaBieHHUs. BropokpaTuueckue u

aJaNTUBHBIC  OpraHU3allMOHHBIE  CTPYKTypbl.  MccnemoBanume ¥ NIPOEKTHPOBAHUE
OpraHM3alMOHHBIX CTPYKTYp ylpaBieHus. MoTtuBauus B ynpaieHud. KoHTposib kak (yHKIUs
YIPABIICHUS.

Tema3 VHrerpaunoHHbIE NPOLECCH] B YIPABJICHNUN

Mertoponorus U opraHu3anus mnpouecca pa3paboTKU YIpaBICHYECKOro pemieHuil. Pemenue
Kak BbIOOp aJbTEpHATUBBI W  OCHOBHOM MPOJYKT  YIPABICHUYECKOW  JESTEIBHOCTH.
Knaccudukanust ynpaBieHYecKUX pemieHuil. Mopenn W MeToJbl NPUHATHS YIpPaBICHYECKHX
pelieHni. 3HAaueHWE M CYHIHOCTh KOMMYHMKAIMil B ymnpaBieHUU. KoOMMYyHUKallMOHHBIN
nporecc. Buapl koMmynukanuii. KommyHHKaioHHbIe 6apbepbl U CIOCOOBI X MPEO0ICHHUS.

Tema 4. YnpaBieHue 4e10B€4ECKUMH PECYpCaMU

OCHOBHBIE TEOPUM YIIPABJICHUS YEJIOBEYECKMMH pecypcaMu. YenoBeueckuil KaruTal, €ro
cTtpykrypa. Kynbrypa, comnuaipHas OTBETCTBEHHOCTb U J3TuUKa MeHemxkepa. KynbTypa
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opraHu3aiuu Kak Gpaxkrop 3pPeKTUBHOCTH yrpaBieHus. CTUIIb yIIpaBJIeHUs.

Tema 5. D¢ dexTuBHOCTH yHpaBICHUS

[lonarue, cymHOCTh H cojepkaHue 3PGPEKTUBHOCTH MEHEKMEHTa, 3(deKkTuBHOrO
yIIpaBJIEHUs] OpraHu3anueil. 3aTpaTel Ha ylnpaBjieHHE. YCIOBHUS U (DaKTOpPbl pe3yabTaTUBHOM
paboThI MEHEIKEPA.

Pa3nen 3. Opranusanus Kak connaJabHoOe siBJICHUE

Tema 1. OcHOBHBIE TOAXO/IbI K MOHATHIO OPraHU3aus

Opranuzanyss Kak COLUAJIbHOE SIBICHHE: COBpeMEHHble Teopuu. OpraHuzanus Kak
colManpHas rpynna (ryMaHUCTUYECKHE TEOPUM MEHEPKMEHTA, COLIMOJIOTMUECKUE KOHLEIINH).
Opranuzanys Kak CTpyKTypa (IIKOJIa COLMAJbHBIX CHUCTEM, PpaLUOHAJIbHBIE TEOPUU
OpraHMU3al1K, TEOPUU OPTTIPOCKTUPOBAHUA).

Tewma 2. Buasl opranuzanuit

OcHoBbl THIIOJIOTHH oOpraHu3auui. OpraHuzanuy, KBa3HMOPraHMW3allUd, OpPraHU30BaHHbIE
CHCTEMBl. OMIMPHUYECKUE KJIAcCU(PUKALMU OpraHu3aluii: Kiaccupukamus mno macutady,
OpraHu3allMOHHO-NIPaBOBbIE  (OPMBI, OTpacid HApPOAHOTO  XOo3sicTBa. TeopeTrnueckue
KJ1accu(pUKAIIUU OpraHU3aIIi.

Tema 3. XapakTepuCTUKN OpraHu3anuu

KonnuecTBeHHbIE XapaKTEPUCTUKHN OpraHU3aluu: pa3Mep, aIMUHUCTPATUBHBIA KOMIIOHEHT.

KauecTBeHHBIE = XapaKTEpUCTHMKU  OpPraHM3alMM:  CHENMalu3allys,  CTaHJapTU3aLus,
LHEHTpaln3anus, KOHQUrypanus. XapaKTepUCTUKH OPraHU3allMOHHON CTPYKTYpBI: HYHCIO
YPOBHEN YIIPABIIEHUS, HOpMa KOHTPOJISl, KTPEYTOJIbHBIA TUI) CTPYKTYPHI.

Pa3znen 4. Oprannsanms Kak CTPyKTypa

Tema 1. IloHATHE ¥ BUBI OPraHU3ALIMOHHON CTPYKTYPHI YIPaBICHUS

Ilonstue crpykrypsl. Tumbl cTpykTyp opranuzanuu. OpraHu3allMOHHass CTPYKTypa
yrpaBieHus. TuIlbl OpraHU3alMOHHBIX CTPYKTYpP B €IMHUYHBIX OpraHu3anusx (Ou3Hec
enuHUIax). Mepapxudyeckue CTPYKTYpbl, MaTpUYHBIE CTPYKTYpHl, CMEIIAHHBIE CTPYKTYpHI.
OpranuzalMoOHHbIE CTPYKTYPBI CIOXKHBIX OPTaHU3aLIUAM.

Tema 2. OCHOBHBIE HallpaBJIEHUsI OPraHU3ALMOHHOTO POEKTUPOBAHUS

CriocoObl TpeACTaBICHUs OPTraHU3AIMOHHON CTPYKTYphl. [loHATHE OpraHM3alOHHOTO
IIPOEKTUpOBaHUs. MeEToapl OpraHu3allMOHHOIO MPOEKTUPOBAaHUA. DTalbl OPraHU3alMOHHOIO
NPOEKTUPOBAHMU.  Y4YeT OCOOEHHOCTeW  BHEIIHEH  cpeasl MpU  OPraHU3alMOHHOM
IIPOCKTUPOBAHUMU.

Tema 3. OCHOBHBIE HaIlpaBJIEHUS OPraHU3ALMOHHOTO Pa3BUTHS

IloHaTve W nDoOAXOABI K  OPraHM3alMOHHOMY  pa3BUTHIO. Monens  ynpaBieHUS
OpraHuU3alUoOHHBIM  pasBuTheM. DopmanbHble METOAbl  OPraHHU3aLUOHHOIO  Pa3BUTHSL.
HedopmainbHbie METOIbI OPraHU3allMOHHOTO Pa3BUTHSL.

Pasnen 5. Teopernyeckne 0CHOBBI OPraHU3aLHOHHOI0 NOBEICHUA

Tema 1. Opranu3zaliuoHHOE OBEACHUE

[ToBenenne kak (opmMa aKTUBHOCTH. KOHIENIMW OpPraHMW3allMOHHOTO IOBEICHUS,
OCHOBaHHbIE Ha NPUPOJE YEIOBEKAa W MpHUpone opranuzauuu. Knaccupukamus teopuil 1o
OpraHU3aLMOHHOMY IIOBEACHHUIO.

Tema 2. InnuBuyanbHOE OBEACHNE

B3aumopelicTBue uyenoBeka M oOpraHu3aluu. Ajanrtanus ueloBeKa K OpraHM3alii U
U3MEHEHHE €ro mnoBelcHMs. HaydeHue moBeneHHIO B opraHu3auuu. JlecTpyKTHBHBIE BUIbI
NoBeJIeHUs Jroed B opranuzanuu. KoH(mukTHbIE TUUHOCTH. HampaBiIeHHOCTb JIMYHOCTU H
CaMOCTOSITENIbHOCTh. PyKOBOJUTENb KaK TIJIaBHBIH HOCHTENb CYOBEKTHOCTH OpTraHU3allMd M
BO3JICHCTBUSL Ha JIMYHOCTh paboTHHKA. PoyieBoe moBeneHHE Kak OJMH U3 OCHOBHBIX BHJOB
IIOBEACHUS B OpraHU3aLUu.
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Paznen 6. [IpakTHyecKue OCHOBBI OPraHU3AIMOHHOTO OBEAEHUS

Tema 1. KoMmMyHHKaTUBHOE MOBEIEHUE B OpraHU3alun

Opranu3anus Kak cucteMa KOMMYyHHKaIuid. [TapameTpsl KOMMYHUKAaTHUBHOTO MPOCTPAHCTBA.
OcobeHHocTH BOCHIpHUATHS M TepepaboTku HMHGOpMANUMKM uenoBeKoM. KoMMyHHKanmMu Kak
oOMeH MHEHUSIMH, UaesMHu, HHpopMmaluein. Buapl KOMMyHUKAIUi: HUCXOAIINE, BOCXOASIIHE,
ropusoHTanbHble. KOMMyHHMKaTHBHBIE CeTM M HMX BUABL. bapbepbl KOMMYHUKAlUil B
opranuzaiun. OakTopbl MEXJIMYHOCTHBIX OTHOIICHNH; KOMMYHUKAaTUBHBIE CIIOCOOHOCTH.

Tema 2. ®opmupoBaHue rpynnoBOro NOBEACHNS B OpraHU3aluu

[lonsiTMe Trpynmbl, OPraHW30BAaHHOCTb U CIUIOYEHHOCTh Ipynmnbl. HWHauBuayamusm,
[IparMaTu3M, KOJUIEKTMBHM3M; CIEACTBHUS HUX pealu3aluu B opraHusanuu. KosiekTus, ero
COCTaBJsIOIME KOMMOHEHThl. CouuanbHble TOTPEOHOCTH K TNPUYACTHOCTH OpraHU3aLMH.
Crutouennocts Tpynnbl. Ctaauu (GopMUpOBaHHMS U Pa3BUTHUA KOJUICKTHBA. XapaKTEPHUCTUKU
poseli B TIpynne. 3HAUEHUE TPYNIOBOTO IIOBEIEHUS B JACATEIBHOCTH OpraHU3alUu.
OcoOeHHOCTH BIUSAHUS TPYNIBI HA JESITEIbHOCTh UHANBUIA.

Tema 3. [loBblieHNe OpraHU3aluOHHON YPPEKTUBHOCTH

[lonarue, cymHOCTb H cojepkaHue 3PGPEKTUBHOCTH MEHE[KMEHTa, 3(deKkTuBHOrO
yIIpaBJICHUS] OpraHu3anueil. 3aTpaTel Ha ymnpaBieHHE. YCIOBHUS U (DaKTOpPBI pe3yabTaTUBHOM
paboThI MEHEIKEPA.

4. Mamepuansl mexkyuiezo KOHMPONA ycneeaemocmu o0y4aruuxca u oo oyenouHsIx
CPeOCm e nPOMENCYMOYHOU ammecmayuu no OUCYUNIUHe

4.1. Dopmvl u Memoodvl meKywe20 KOHMpPOIs YCNesaemMoCcmu U NPOMeNHCYMoO4HOU ammecmayuu
4.1.1.B xoxe peaiv3anuy JUCUUIUIMHBI MEHEIKMEHT HCIOJb3YIOTCS CIEIYIOLIUE METO]IbI
TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00 YyJatOIIUXCsl:
Tabnuma 4.
Mertobl TeKyero
KOHTPOJISI YCIIEBAEMOCTH
IIuceMeHHOE 3cce Mo
pazneny 1
Y CTHBIN TOKIag

Tema (paznen)

Pasnen 1. Pa3Butue Teopuu ynpasiieHus

Tewma 1. CymHocTb U coliep:kaHue yIpaBJICHUs B
YaCTHOM U IyOJMYHOM CEKTOpe
Tema 2. DBononysl ynpaBiaeHUYECKONW MBICIIN

Y CTHBIA OTBET Ha

BOIPOCHI
Tewma 3. CoBpeMeHHBIE TOAXO0/IbI U KOHIEIITUU VY4yactue B KOJUIEKTUBHOM
yIpaBJICHUS 00CYKICHIH

Pazgen 2. OtaenbHbIE TPOLIECCH U MIOJICUCTEMBI B
yIpPaBICHUU

[TucbMeHHOE BBINIOIHEHHE
KOHTPOJILHON PaboThI 1O
pazzeny 2

Tema 1. Opranuzanus Kak 0ObEKT yIpaBJIeHUS

Pemenue keiica

Tema 2. yHKuuN ynpasieHUs

VY CTHBIA OTBET Ha
BOIPOCHI

Tema 3. MIHTEerpaninoHHbIE IPOLIECCH] B YIIPABICHUH

YCTHBIN TOKIag

Tema 4. YnpaBieHue 4e10BE4ECKUMH pECYpPCaMU

Pemenue keiica

Tema 5. DddhexTuBHOCTH YIpaBIeHUS

YCTHBIN TOKIAg

Paznen 3  Opranuszanus Kak COIMAIBHOE SIBJICHUE

Tema 1. OCHOBHBIE ITOAXOIBI K IIOHITHIO
opraHu3anus

Y CTHBIN TOKIAg

Tewma 2. Buasl opranuzanuit

Y CTHBIA OTBET Ha
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BOIIPOCHI

Tema 3. XapakTepuCTUKN OpraHu3aluu

Y CTHBIN TOKIag

Pasnen4 Opranuzanus Kak CTpyKTypa

[TucbMeHHOE BBITIOIHEHHE
KOHTPOJILHON PaboThI IO
pazneny 4

Temal. [loHsTHE M BUIBI OPraHU3ALMOHHOM
CTPYKTYPBI YIPABJICHUS

VYyacTtue B rpynnoBou
JUCKYCCUU

Tema 2. OCHOBHBIE HaIlpaBJIEHUs OPraHU3ALMOHHOTO
IIPOEKTUPOBAHUS

Pemenue keiica

Tema 3. OCHOBHBIE HaIlpaBJIEHUs OPraHU3ALMOHHOTO
pa3BUTHS

Pemenue keiica

Paznen 5 Teopermyeckue OCHOBBI
OpPraHU3alMOHHOTO MOBEJICHUS

IInceMmenHoe 3cce o
pazgeny 5

Temal. OpranuzalimoHHOE NOBEIEHUE

Y4acTte B TpEHUHTe
IIPE3CHTALIMU B TPYIIIIE

Tema 2. InnuBuyanbHO€E NOBEACHUE

VY4acTte B TpEHUHTe
IIPE3CHTALINU B TPYIIIIE

Pazgen (Moayns)6 IlpakTuyeckue OCHOBBI
OpraHU3aIMOHHOTO MOBEICHUS

[TucbMeHHOE BBINOIHEHHE
KOHTPOJILHON PaboThI IO
pazzeny 6

Temal. KoMmMyHHKaTUBHOE NIOBEIEHUE B
OpraHu3aluu

Pemenue keiica

Tema 2. opMmupoBaHue rpynInoBoOro NOBEACHUS B
OpraHu3anuu

Pemenue keiica

Tema 3. TloBbllIeHHME OpraHU3ALIMOHHON

3¢ deKTUBHOCTH

VYyacTtue B rpynnoBoun
JUCKYCCUU

JUCHUITIIMHBI.

4.2.

Mamepuaﬂbl meKyweco KORmpoJisi ycneesaemocmu

TunmoBble TeMBbI AJI5 YCTHBIX 1O0KJIAa10B

1.

AP A A il

12.
13.
14.
15.
16.
17.

CucTeMHBII OAXO0/ B yIIPaBICHUH.
IIponieccHbIN MOAX0/ B YIIPABIICHUH.
CuTyallMOHHBIN TOAX0]I B YIIPABJICHUH.
CTpyKTypHBII IOJIX0/ B YIPaBJICHUHU.

CTpykTypHO-(GYHKIIMOHATBHBIN MTOAX0]T B YIIPABICHHH.

[IpoeKTHBIN MEHEIKMEHT

VYipasneHue 110 pe3ynbraram

VYipasineHue U3MEHEHUSIMU

OcHOBHBIE TIOJXOABI K YIIPaBJICHHUIO KAU€CTBOM

. CpaBHUTENBHBIN aHAJIN3 IPOLIECCYATbHBIX TEOPUM MOTHBALUU.

11.

CpaBHUTEIIBHBIN aHAIN3 COJIEP/KATENbHBIX TEOPUH MOTUBALIUH.
Ponp HOpMaTUBHON TEOPUM IPUHATHUS PELICHUN B YIIPABICHUM.
Posnb AMCKpUNITUBHON TEOPUH NIPUHATHS PEILICHUHN B YIIPABICHUH

KubepHernyeckue TeOpUr KOMMYHHKAITUH.
Teopuu 4enoBeYECKOro Kanuraia
HR menemxmMenr.

Ponp Teopun camoopranusanuu B IIPOLIECCE YIIPABICHMUS.
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18. OcHOBHBIE TOXO0/AbI K OPraHU3aLMOHHOM KYJIbTYpE.

19. Bknag poccuiickuX aBTOPOB B pa3BUTHE TEOPUU YIIPABICHHUS.

20. OcHOBHBIE OAXO/bI K TOHUMAaHHIO YIIPABJICHUS

21. OcHOBHBIE IOJXOABI K CTPYKTYPE YIIPABJIECHYECKOU €ATENbHOCTU

TunoBbie BOIIPOCHI AJIfl YCTHBIX OIIPOCOB

1. KakoBa pojb CHCTEMHOr0 NOAXO0/Aa B pa3BUTUU OpraHu3anun?

2. Yewm omnpeaensiercs ClI0KHOCTb CHCTEMBI?

3. Ha3zoBuTe OCHOBHBIE CBOMCTBA CUCTEMBI U XapaKTEPHbBIE UX OCOOCHHOCTH?

4. Yrto BIusAET HA U3MEHEHHE BHEIHEN U BHYTPEHHEHN Cpel] COBPEMEHHON OpraHu3auu?

5. B 4eMm oTiinume KOpnopaTUBHOW MJEOJIOTUHU OT KOPIIOPATUBHOM KOHLIEIIMKU ?

6. KakoBa B3aMMOCBSI3b IIEHHOCTEH MEHEIKEPOB pa3HbIX ypPOBHEH YIpaBlIEHUs C
LIEHHOCTSIMHM OpraHu3anun’?

7. OxapakTepu3yiTe OCHOBHBIE HaydHbIE ITOAXO/IbI K YIIPABICHUIO Pa3BUTUEM OpraHU3alUN?

8. KakoBa kinaccudpukanys NprUHIUIOB U X BIUSHUE HA PYHKIMOHUPOBAHUE OpraHU3aALuU?

KeilicoBbIe 3amanusa

1. ITouemy uranbstHCKHE (PUPMBI JOMUHUPYIOT Ha PBIHKE COJTHIIC3AIUTHBIX OYKOB

[To uTanbsIHCKUM CTaHAAPTaM, JOJTMHBI TOPHON MPOBUHIMK betyHO He SBISIOTCS 0COOEHHO
conmHeyHbIMU. Ho kimactep ¢upMm ¢ ceMeWHBIM KamuTaloM M3 3TOM oOiacTu, Takux, Kak Safilo.
Marcolin, Marchon u De Rigo, BeilTyckaeT momaBisioriee OOJBITUHCTBO COJHIIC3AIIUTHBIX
OUYKOB B MHUpe. XOTsI MHOTHE UTAJbsIHCKHE (PUPMBI C TPYIOM CIIPABISIOTCS C KOHKYpEHIMEH CO
CTOPOHBI JEUIEBBIX Aa3MATCKUX IPOU3BOAUTENCH, TNPOU3BOAUTENN OIpaB UYYBCTBYIOT ceOs
OTHOCHUTENBbHO Herioxo. Kpynueiimas u3 stux ¢gupm, Luxottica, 3apuxcuposana B 2011 rogy
IPOJaKU Ha CYyMMY 6.2 MIIpJI. €BpO, IPOAEMOHCTPUPOBAB 7-IIPOLICHTHBIM POCT MO OTHOIICHHUIO K
MOKa3aTeJsAM MPEIbIIYIIETo roa, HECMOTPS Ha SKOHOMUYECKUN KPHU3HC.

«JlecaTh NeT Ha3aJ COJHEYHBIE OUYKUM ObUTHM (DYHKIHMOHAJIBHBIM IPEIAMETOM», - TOBOPHT
Awnnpea ['yappa, ynpasnstonmii ¢pupmoii Luxottica, koTopas 6osiee yeM BISTEPO ONEPEKAET IO
o0beMaM TMpoaaxk cBoero Ompkaiimiero koHkypenra, Safilo. Ho ceifuac ToH 3amaer mopa.
CounHne3aluTHBIE OYKH UMEIOT IIBETHBIEC JIMH3bI, CTPAHHO W30THYTHIE ONPaBbl U BCE BapHAHTHI
yKpalleHu#, BKIIto4as Opockue cepeOpsHbIe M 30JI0ThIE JIOTOTUITBI, BKPAIUICHUsI OpUIUIMAHTOB U
OTJEJIKY ITYIIUCTHIM MeXOM. LIeHBI - 1 ypOBHU peHTa0EIbHOCTH - BO3POCIIM COOTBETCTBEHHO.

WTanbsHCKUE M3TOTOBUTENN OYKOB M3BJICKIN MPEUMYIIECTBA U3 3TOTO TPEHJA, KaK 3a CyeT
MapKEeTUHTa CBOMX COOCTBEHHBIX OpEHIOB, TaK M TOCPEICTBOM BBIMYCKA COJHIIE3AIUTHBIX
OYKOB I10 JIMIIEH3UU (UPM 1O MPOU3BOACTBY IMpeaMeToB pockormrn. Luxottica obecnieunna cebe
HanOoJiee TMpHUBIIEKATENbHBIE KOHTPAKTHI, BKIIOYAsl JHUICH3UH OpPUTAHCKOTO MOJHOTO JIOMa
Burberry, a takxe amepuxanckoro Polo Ralph Lauren, kotoporo ¢upma nepemanuna y Safilo.
Komnanus takxe noanucana KoHTpakt ¢ Tiffany, amepukancKkuM 10BEIMPHBIM TOMOM, KOTOPBIiA
B 2008 roy Hayam mpou3BOJICTBO COOCTBEHHOM TMHUU COJHIIC3AIIUTHBIX OYKOB.

I'yappa npunuceiBaer ycmex Luxottica Kak NpUBIEKATENbHOCTH NPUHAMICKAINIAX €My
OpeHIIOB, TaK M KOHTPOJIO 3a pUTEilliepaMu, KOTOpbIE MPOJAIOT ero mnpoaykiumo. Luxottica
kymuia LensCrafters, kpynHeiiero aMepukaHCcKoOTro puTeiyiepa Ha peIHKE ONTUKH, B 1995 rony.
3a stuM mocnenoBano mnpuobperenue Sunglass Hut, kpynHeimero B Mupe mnpojaBia
COJIHIIE3ALIUTHBIX OYKOB. BpeHpl, KOTOpEIMU BiIajieeT pupma, Takue, kak Ray-Ban, KyriieHHbIH
B 1999 rony, cmyxart ocHOBOI Ou3Heca, obecnieunBas 43% oONTOBBIX MpoAax kommanuu. B 2007
rogy Luxottica opranu3oBana NOKYNKY e€IIe OXHOro moprdens OpeHIOB B pe3yibTare
nornomeHust Oakley, kanmupopHUKECKOTO U3TOTOBUTEIS COJTHIIE3AMUTHBIX OYKOB.

EnBa 3aBepmmB caenky no npuoOperenuto Oakley, Luxottica crtama TOTOBUTBCS K
cienyomemMy Habery Ha AMepuky, KoTopas obecrieunBaeT mpumepHo 60% ee pO3HHYHBIX
nponax. @upma ortkpeuia ¢(ruarmanckuii marazuH ILORI, ee HOBOW poO3HMYHOW ceTH Ui
yABTPAMOJIHBIX (UMTall, OueHb Joporux) oukoB B SoHo, MoaHoi#t yactu Manxatrena. Luxottica
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IUTAHUPOBaJa OTKPBITh B AMepuke okojo 150 marasunoB ILORI, HO (puHaHCOBBIN KpH3HC BHEC
KOPPEKTHBBI B ATH IIJIaHBI: IIOKA UX NOSIBIIIOCH TOJIBKO 40.

Luxottica, xotopoii mpunamnexxar iuueHsuud Chanel, Dolce&Gabbana, Prada u Versace,
CUMTAET, YTO CMOXKET yOeAUTh aMEePUKAHLIEB TPATUTH OOJIbIIE JIEHET HA COJHIIE3AIUTHBIC OUKH.
8 To Bpems kak 90% map oukoB, mponaBaembix B EBporne, crost 6onbiie 30 mot., Tonsko 10%
NpOAaX Ha TEPPUTOpPUU AMEpHUKH momnanaioT B 3Ty kareroputo. ILORS Hanenena na manbomee
AKCTpaBaraHTHBIX Mokynatenei. Llensl HaunHatoTes ¢ 250 10JU1. U pacTyT BIUIOTH 10 YPOBHS B
10 teIc. pomn. Ilokymatenmu MmoryTr paccnabutbesi B VIP-nmomxum M cMoaenupoBaTh CBOM
Oyaymue mpuoOpeTeHus: Ha CHeUabHOM noguyme. Maiikn XanceH, Bo3rnapisoruii ILORI,
TOBOPHT, YTO COJIHIE3AIIUTHBIE OUKH SBJISIOTCS TPEThEH 110 TEMIIaM pocTa KaTeropuel ToBapoB
KJlacca JIIOKC, mociie o0yBu U cymouek. Hermes nemaer cymouku mo 140 Teic. momi., a
Montblanc mponaer pyuku 3a 700 1. Ho. Tak mouemy ke He moTpaTUTh 10 THIC. TOJUI. Ha
napy COJIHIE3AIIUTHBIX OYKOB, KOTOPBIE OYIyT CTOJIb 5K€ 3aMETHBI JUISI TPOX0KUX?

Tem He MeHee, KOMIIAHMM IPUILUIOCH CKOPPEKTUPOBATH CBOM IUIAHBI 10 PACIIUPEHUIO
MPUCYTCTBUS B JIIOKCOBOM cerMeHTe 04yKkoB. PaspasuBmuiicss B 2008 roay (pMHAHCOBBINM KPU3HUC
3acTaBmil Luxottica U3MEHUTH CBOW MPOIYKTOBBIH acCOPTUMEHT. B aMepuKaHCKMX MarasnHax
cetu Sunglass Hut kommanus Tenepsb JeNaeT akIeHT Ha MPOAaXKe ONpaB B MOIMYISIPHOM LIEHOBOM
muanazone ot 50 mo 150 momn. Takue ke HU3MEHEHUSI B aCCOPTUMEHTE, KOTOPbIE JOJIKHBI
NpUBJICYb HOBBIX MOKYIaTeneH, mpoucxo it u B cetu LensCrafters.

Pe3koe nmageHue cnpoca Ha JOpPOrocTOsIIME TOBAphbl, HauaBuieecss B 2008 romay, nmpuBeno K
CHIDKEHMIO peHTabenpHOoCcTH Luxottica. B menoM, HecMOTpsi Ha S-TPOIEHTHBIN POCT MPOJaX B
2008 romy (mo 5.2 mapa. eBpo), yHMcTas NpUObUIb KOMIIAHMM CcoKpatwiack Ha 23% 1o
CPaBHEHUIO C MPEAIIECTBYIOUUM ToJoM U coctaBmia 380 miH. eBpo. B 2009 rogy HameTunuch
nepBble MPU3HAKU CTA0MIN3alUK peIHKA. TeM He MeHee, (PMHAHCOBBIC MOKA3aTeIH ObLIN JaJeKU
oT paxyxHbIX: 3a 2009 rox 06vembl nponax Luxottica causmiucs Ha 2.1%, 1o 5.1 mupa. eBpo, a
qucTas MPUObUTL COCTaBHJIA TOJIBKO 314 MIH. eBpo, cokpatuBiHch Ha 17.1% mo cpaBHEHHIO ¢
2008 rogom. Herro-pentabenbHocts B 2009 roay ynana 1o 6.1%, npotus 9.9% B H1OKpU3HCHBIM
nepuon 2007 roxa.

B sroii curyanun Luxottica cTpemMuiach YKpenmuTb CBOM PbIHOYHBIC MO3WIMH. KoMmnanwus
0oO0BsIBMIIa O 3aKpHITUM OT 2 10 3 MPOLEHTOB CBOMX Mara3uHOB B TJIOOAJIBHOM MaciiTade,
Biitouass 117 po3Huunbeix Touek B CeBepHoli Amepuke. IIponm3BOACTBEHHBIE MOIIHOCTHU
Luxottica 10 BBITYCKY COJTHIIE3AIIUTHBIX OYKOB JOJDKHBI ObUIM COKpaTHThCs Ha 15%. brnaronaps
COKpAILIEHUIO aCCOPTHUMEHTAa, OOBEIMHEHMIO LENOYEeK IOCTABOK M YMEHBIIEHUIO TOBAPHBIX
3a1acoB KOMIIaHUS IJIAHUPOBajia CHU3UTh CBOU M3AepKKH Ha 30%.

Bce xe I'yappa momuepkuBaet, uro Luxottica BUAUT BO3ZMOKHOCTH JIJIsl OyAyIIETro pocTa Ha
PBIHKE COJIHLIE3ALUTHBIX OYKOB. «/leATENbHOCTh B LIEGHOBOM cermMeHTte, npesblimaromeM 200
€BpO, CTAHOBUTCS Ooyiee CIIOKHOW, HO Halla JOJITOCPOYHAs CTpaTerdsi B OTHOUICHUU
POCKOIIIHBIX U MOJIHBIX OPEHJIOB OCTAETCSI HEM3MEHHOI, - 3asIBUJI OH.

KoMmanusi Takxke pacmiupser CBO€ pPO3HHYHOE IPHUCYTCTBHE B CTpaHax, KOTOPHIE MEHbILIE
OCTaNBHBIX TOCTPAJaIM OT SKOHOMHYECKOTO Kpu3uca, B 2009 romy oma mpuobpena 40-
MPOLEHTHYIO JOJIO B KanuTaje (GupMbl, KOTOpOil mpuHaanexaT cBbinie 400 MarasuHOB ONTHUKH
B Ywmu, Ilepy, OxBamope u KomymOun. A posnuunas cerb Sunglass Hut oTkpbuia HOBBIE
MarasuHsl 110 IIPOJake pOCKOLIHBIX onpas B Muaun, Tannanne u va bvkaem Boctoke.

O’xuBNIEHME PBIHKOB, MpHUIIEIIee Ha CMEHY KpHU3HCy, Mo3Boiwio Luxottica 3ameTHO
yAy4IIUTh CBOM (puHaHCOBBIe mMokazaTenu. [lo uroram 2010 roma xommanusi 3adukcupoBana
npUpocT YnucToi mpuobuM Ha 34.6%. O6bem npoaax Beipoc Ha 13.8% u moctur 5.8 mupa. eBpo.
VYBenuueHue A0X0J0B, MOJAEPKAHHOE PACTYLIUM CIPOCOM B AMEpPUKE M OTKPBITHEM HOBBIX
Mara3uHoB B EBpone, Ha bmmxaem Boctoke n B IOro-Boctounoit Asum, NpoJosIKWIOCh U B
2011 romy. Yucras mpuObLIb> KOMIAHUHM cocTaBwia 458 muH, eBpo, Ha 12.5% Oomnblie, yem
rogoM panee. [lo konma 2015 roma Luxottica minanupyer Bioxkuth cBbiiie 200 MIH. €Bpo B
pacIIMpeHre CBOMX MPOU3BOJACTBEHHbIX MomHocTedl B Wramuu, Kurae, CIIA. bpazunuu u
WNupuu, a taxke B uHHOBaUMU U IT-cucreMsl. YiryunieHue JIOTUCTUKH YK€ IIOMOIJIO KOMIIAHUU
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COKpaTuUTh u3epkku Ha 12% B nepuon mexnay 2009 u 2012 rogamu, B TO BpeMsi Kak CpOKHU
BBIXOJla HOBOM MPOIYKIIMHM HAa PHIHOK YMEHBIIMIKUCH 3a 3TO BpeMs Ha 44%.

OcHoBHOM KOHKYypeHT Luxottica, kommanus Safilo, oOnagaromas ITUIEH3UIMHA Ha
npousBojicTBO ompaB Dior, Gucci, Hugo Boss u Pierre Cardin, a Takxke COOCTBEHHBIMHU
opengamu Carrera u Polaroid, HaxoauTcst B 3HaUMTENBHO XyAuleM nojoxxeHuu. Bo U kBaptane
2009 ronma ona 3auKCUpOBaANIa PEKOPAHBIN yOBITOK B 137.7 MiIH. eBpo, MO cpaBHEHHUIO C 7.9
MJIH. €BPO YMCTOW MpPUOBUIH, TOJTY4YeHHOU rojoM panbiie. Oobvemsl mpoaax Safilo 3a 3ToT *Xe
nepuoj cokparuauck Ha 11.8%, npuuemM HauxyAuIyro IMHAMUKY [10Ka3aJl €BPONENCKUN PHIHOK,
SIBJISIIOLMMCS OCHOBHBIM i Komnanuu (-17.8%), a Takke azuarckoe HampasieHue (-16.8%).
M3-3a yMeHbIIEHUsl Cpoca MOKymnareiaed Ha pockomHble ompaBbl Safilo Obuta BeIHYXIEHa
yBoJHTh cBbIe 1000 cOTpYIHUKOB U COKPATUTh 0OBEMBI MPOU3BOACTBA HA CBOUX (habpuKax B
Utanun u Cnosennu. B 2011 rogy Openn Valentino mpepsan 13-1eTHee COTPYIHHYECTBO C
Safilo, a nuueH3us Ha NPOU3BOACTBO U IUCTPHOYLHMIO €ro KOJUIKIIMM ONpaB Iepenuia K
KoHKypupymome ¢pupme Marchon. bonee Toro, ¢ 2013 rona Safilo nummnaces npaB Ha BEITYCK U
npoJaXKy oukoB moJ mapkamu Giorgio Armani, Emporio Armani u Armani Exchange. HoBbim
oOnajareneM JHIeH3UM cTajga Luxottica, KOTopasi cO BPEMEHEM pPacCUUTHIBAET JIOBECTH 00bEM
npoaax onpas o OpengamMmu Armani 10 200 MIIH. €BpO B TOJI.

B mnocnemnee Bpemsi ¢unHaHcoBoe mojoxenue Safilo HECKONBKO CTaOMIN3UPOBANOCH.
ITponaxu 2011 rogy nocturnu 1.1 mupa. eBpo, yBenuuuBmuch Ha 2% 1o cpaBHeHuto ¢ 2010
rogoM. bonee toro, k cepemmne 2011 roma Safilo BHOBb cTanma mpuOBUIbHOM, Onaromaps
YBEIIMYCHHUIO CIipoca Ha ee OpeHnsl B Asum, JlatmHckoit Amepuke u ocobenno B CIIIA, Ha
KoTopeie Tenephb npuxoautcs 40% npoaax kommanuu. Tem He meHee, Safilo maeT caepxaHHbIe
NPOTHO3bl Ha Oyaylee, CChUIasiChb Ha HSKOHOMHYECKYIO HEOIPEACICHHOCTh, LApANIyl0 Ha
aMepHKaHCKOM M eBporielickoM peiHkax. B I kBaprane 2012 roga unctas npubsuis Safilo ynana
70 ypoBHS 12 MiH. €Bpo, uTo nouyTH Ha 35% HMKe MoKa3aTess TOro K€ Mepuoja MpOLLIOro
rona. O0seMBI IPoJaK 3a 3TOT nepuo cokpaTmimchk ¢ 300 o 288 muH. eBpo. B 10 ke Bpems
qyuCcTas 3370DKEHHOCTh KOMIIAHUM, XOTSI M HECKOJIbKO YMEHBIIUBIIASACS B ITOCIIE/IHEE BpEMs, BCE
emte npespiaeTr 240 MiIH. €Bpo.

2. O0yBb 10 UHAUBUIYATILHONW MEPKE: POCKOIIb CTAHOBUTCS OCTYITHOM

Bo3MoskHO, BBI Beerzia MeuTaiu o nape oOyBH, CIIEIaHHOMN IO BallleMy CHEIHaTbHOMY 3aKasy,
HO mpu nene mapku John Lobb B 4500 momn. 3To ymOBOJBCTBHE OKAa3bIBATOCH BaM HE IO
kapmany. ®Punckas kommanusi Left Shoe cTpemurcs ucnpaBuTh 3Ty CUTyaluio, IHpejaiaras
CBOMM KJIMEHTaM MY)KXCKHE Ty(JIu, CIIUThIE IO HHAMBUAYAIBHON Mepke, 1o 1iere oT 300 mouwt. -
IPUMEPHO CTOJILKO K€, CKOJIBKO CTOUT 00bIuHas napa o0ysu oT Bruno Magli.

UroObl caenmaTh 3aka3, KIMEHT IMpHE3kaeT B OOUH w3 cemu moy-pymoB Left Shoe,
pacnonoxeHHblX B Duunsgnauu, SAnonuu, I'epmanuu u eme Heckosbkux cTpaHax. Cros Ha
CHenHranbHOM Tatdopme, OH KT, YTOOBI BpAIAIOIIAsLCs KaMmepa clennaa MoJIHY HUu(POBYIO
CbEMKY CTyNHEH HOT. 3aTeM IOCEeTHTENb MpocMarpuBaeT karaior uz 350 mopneneit o0yBu u
JienaeT CBOM BBIOOP B MOJIB3Yy ONPEAETICHHOro Au3aiHa U cTuist. [lomyueHHble M(poBbIe MEpKU
ornpasusitorcss o Murepuery Ha (abpuky Left Shoe B Octonmn. PaGotnuku ¢abpuku
MIPOM3BOAAT PACKPON KOXKH, YIPaBJISIEMbIi KOMIBIOTEPOM, a 3aT€M CIIMBAIOT 00yBb BPYYHYIO.
Coyctst Tpu Heaenu OOTHHKH JIOCTABJSIIOTCA KJIMEHTY Ha J0M, BMECTE C BBITPAaBUPOBAHHBIM
M3HYTPU MMEHEM 3akazuuka. CHATBbIC U3MEPEHUs] HOI'M OCTAIOTCS B apXUBaX (PUPMBI, TIOATOMY
CJICAYIOIIYIO TTapy 00yBH MOXKHO 3aKa3aTh HE BBIXOJS M3 JIOMA.

Xots kaxnas napa tydens Left Shoe yHukanbHa, mpu UX M3rOTOBICHHM MCIONB3YIOTCA Q
CTaHJapTHbIC OOYBHBIC KOMIIOHEHTHI - HMHa4e MPOIECC MPOU3BOJICTBA OKAXKETCS CIUIIKOM
noporuM. Kpome TOro, Ha BETMUMHY HM3ACPIKEK BIHAET TOT (akT, YTO 3apIiaTbl B OOYBHOM
MPOMBIIIICHHOCTH DCTOHUHU BTPOE HIKE, YeM B OUHIIAHINH.

Hpvo Heyso, ObIBIIMI TeXxHUYECKHI TupekTop Kopropauuu Nokia, 3aka3zan cebe gecsaTh nap
o0yBu Left Shoe. «Y MeHs H0BOJIBHO BBICOKMI POCT, U sl HE 3HAIO JIPYrOT0 MECTa, Ky/Aa MOXHO
NPUNATH U TOCMOTPETh Oonbiie 300 BapHanTOB 00YBH, MOAXOSAIINX MHE IO Pa3Mepy», -TOBOPHUT
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oH. Ceprudukarel Ha OoTunHku Left Shoe Tarke Xopomio pacxoadTcs Ha MOAAPKH IS
naptHepoB 1o OusHecy. A B 2011 rogy aBuakommanus Virgin Atlantic mpemocraBuia CBOMM
naccaxupam MepBOro Kiacca BO3MOXKHOCTb 3aKa3aTbh 00YBb PYUHOH BBIAEIKU OT KoMmnanuu Left
Shoe npsamo B asponopty Heathrow. Ilpouecc ckaHMpoBaHHMS OPraHU30BaH B TO BpeMs, MOKa
KJIMEHTHI JOXKHUIAIOTCS CBOETO peiica,  3aHuMaeT He Oosibie 20 MUHYT.

Tunosble 3aganns 11 NHCbMEHHBIX 3CCe
2 cemecTp:
1. Oxapakrepu3yiTe CUCTEMHBIN MIOAXO0/ B YIIPABIECHUH
OxapakTepu3yinTe IpOLECCHbIH OIX0/ B YIIPAaBJIECHUN
OxapakTepu3yiTe CUTYallMOHHBIN MOXO0 B YIIPaBIECHUN
OxapakTepu3yinTe CTPYKTYpPHBIN ITOAXO0/ B yIIPaBICHUH
Oxapakrepu3yiTe CTPyKTypHO-(YHKIIMOHATBHBIN ITOAXO0/] B YIIPaBIEHUU
OxapakTepu3ylnTe NpPOEKTHBII MEHEIKMEHT
OxapakTepu3ylTe yrpaBjieHHE 110 pe3ybTaTaM
OxapakTepu3yiTe yrpaBieHUE U3MEHEHUSIMU
9. PackpoiiTe 0CHOBHBIE IOIXOABI K YIIPABJICHUIO KAYECTBOM
10. IIpoBenuTte cpaBHUTEIBHBIN aHAJIN3 IPOLIECCYATBHBIX TEOPUN MOTUBALIUN
11. IlpoBeauTte cpaBHUTEIBHBIN aHAINU3 COAEPKATEIBHBIX TEOPUI MOTUBALIUU
12. O603Ha4bTE POJIb HOPMATUBHON TEOPUU MPUHATHS PELICHUN B YIPABICHUN
13. O603Ha4bTE POJIL AUCKPUITUBHOM TEOPUH MPUHATHS PEILICHU B YIIPAaBICHUH
14. OxapakrepusyiiTe KHOEpHETHUECKUE TEOPUN KOMMYHUKALIUU
15. Oxapakrepu3syiiTe TEOpUN YEJI0BEUYECKOI0 KaruTaia
16. Oxapaxrepusyiite cymuocts HR meHemxmenTa
17. O603Ha4YbTE POJIb TEOPUM CAMOOPTaHU3ALMU B IIPOLIECcCe YIPABICHUS
18. PackpoiiTe OCHOBHBIE IIOIXO/bI K OPraHU3ALMOHHOMN KYJIbType
19. OnuiuTe BKIax pOCCUICKUX aBTOPOB B Pa3BUTHE TEOPHUH YIIPABICHUS
20. PackpoiiTe OCHOBHBIE IOJXO/bI K TIOHUMAaHHIO YIIPABICHUS
21. PackpoiiTe OCHOBHBIE IOJXOBI K CTPYKTYpE YIPaBIECHUYECKON AESITEIbHOCTH
22.0xapakTepuszyiTe cuctema Mokazarenedl 3(PQPEeKTUBHOCTH (pe3yIbTaTUBHOCTH)
JESTEIbHOCTH OpraHu3aluu

O NN kW

Tunosblie 3agaHus 11 KOHTPOJIBHBIX padoT
KoHTponpHbIe pabOTHI BHIIOTHSIOTCS 110 TUIIOBOMY 33aHUIO:
OxapakTepu30BaTh MO NEPEUUCICHHBIM MyHKTAM OpraHU3alyio, B KOTOpoi Brl pabGoraere
WM UMeeTe JOCTYI K UH(OPMAIHIH.
ITo xax101 XapaKTEepUCTUKE KaK MUHUMYM 2 IIOKa3aTells
Ob6wvem pabGoTbl 7-8 crpanuu. BBemenume — oOmias XapakTepuUCTHKa paccMaTpuBaeMoOn
OpraHM3alMy. 3aKII0UYEHHUs U CIIMCKA JINTEPATYPBI HE HAO.
1. Pa3mep opranuszanuu
JlaHHBINM nIapaMeTp SBJISIETCS KOJIUYECTBEHHOM XapaKTEPUCTUKOW 3JIEMEHTHOIO COCTaBa U, B
IIPUMEPHO IOJIOBUHE BCEX HMCCIECIOBAHMM CTPYKTYPbl OpPraHM3allUi, I10J1aracTcsi HE3aBUCUMOMU
nepeMeHHOH (B KOPPEISILIMOHHOM aHalu3e - (PaKTOPHBIM MPU3HAKOM) 10 OTHOIIEHUH K JIPYTUM
napaMeTpam CTpykTypbl. OIHaKO caM «pa3Mep» HeoaHOpoAeH. [log HUM NOHKUMAIOT:
— (usuueckue MoKa3aTeNyu OpraHM3allil: KBaJpaTHBIE METPHI, YUCIO OOJBHUYHBIX
KOEK U T. IL.;
— KOJIMYECTBO COTPYAHMKOB, IPUIIMCAHHBIX K OPraHU3ALIUH;
— IIOKa3aTelud BXOJOB M  BBIXOJOB OpPraHU3AalMM: YUCIO IPUHUMAEMBIX U
BBIITYCKaeMbIX CTYACHTOB, 00BEMBI TOIOBBIX MPOJAX H T.IL.;
— T[IOKa3aTelid PecypcoB, HAXOMSAIIUXCSA JUIS JaHHOM OpraHu3alud B CBOOOJHOM
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JIOCTYIIE: YUCTBIM JOXOJI, BAJIOBOM I0XOJ U T. II.

YeTplpe MOHATHS pa3Mepa OpraHM3allid CBs3aHbl Mexay coboi. Agarval 1979, uccnenys
CTpaxoBble KOMITAHWUHU, OOHAPYKUJ, YTO 00BEM MPOAaXK, KOJMYECTBO CIYXKAIIUX U UMYLIECTBO
UMEIOT TECHYIO CBSI3b U Majlo OTJIMYAIOTCS JpYr OT Jpyra B poyid (haKTOPHBIX HPU3HAKOB
(MIpeAMKTOPOB) MO OTHOIIEHHIO K OCTambHBIM. OHHU Taike B3auMo3aMmeHsembl. [lonoOHbIe
KOPPEJSILUH, OAHAKO, HAPYILAIOTCS, €CIIM UCCIIEyEMbIE OPraHU3alMi Pa3HOPOAHBI, HAIIpUMED,
IIPUHAJIEKAT PA3HBIM OTPACIISAM.

2. AIMUHUCTPATUBHBIN KOMIIOHEHT OpraHU3aLUN

JlaHHBINM NapaMeTp, KaK M IPEAbLAYIIHMHI, XapaKTEepU3yeT JJIEMEHTHBIM COCTaB CTPYKTYpHI,
BBIAEIAS B HEM Ty 4YacThb IEPCOHANA OPraHM3allMd, KOTOpash HEMOCPEACTBEHHO HE CBSI3aHA C
TEXHUYECKON CTOPOHOM NPOM3BOACTBA, B KOTOPOH y4acTBYyeT OOJIBIIMHCTBO PAOOTHUKOB.
AJIMUHUCTPAaTUBHBII KOMIIOHEHT pacCMaTPUBAETCS B KOHTEKCTE COOTHOILEHUS «IPSIMOro» H
«HETPSAMOTO» TpyZAa B TEXHOJIOTHYEeCKOM Tmporecce. CymecTByeT npeayOekeHnue, 4YTo, 4eM
MEHBUIE JI0JI1 BCIIOMOTaTEIbHOIO IE€PCOHAja, TEM JIydlle, MOTOMY YTO BCIOMOIATEIbHBIN
IIEPCOHA MMEET TEHJEHUUIO K «PacCIIMPEHHOMY BOCIIPOM3BOJCTBY», YTO, B KOHIIE KOHIIOB,
IOYIIAT OCHOBHOW paboumii mpouecc. B camom oOmiell Buie aIMHUHHCTPATUBHBIA KOMIIOHEHT
OpraHu3aIlUM - 3TO €€ MEHEPKEPHI, CIICIIMATUCTHI - pabOTHUKM 1mTaba u Kiepku. Ha camom nerne,
3TOT CIHMCOK MOXXHO OBUIO OBl JOMOJHUTH OOCTY)KMBAIOIIUM IepcoHanoM: Oyderunkamu,
mogepaMu, PeMOHTHUKaMH, OXpaHHUKAaMHU U JIp., TeM 0oJiee, YTO PacXOXJACHUS B MOHUMAHHUU
3TOrO NapaMeTpa y pa3jIMYHbIX UCCIIE0BATENEH TOBOJIBHO BEIUKU. B oqHOM ciydae u3 cnucka
aMUHHUCTPATUBHOIO KOMIIOHEHTA MCKJIIOUAIOTCS MEHEKEPHl JIMHUU, B JPYTOM - MEHEIKEPHI
JUHUMA BMECTE CO CHELUAINCTAMHU-IKCIEPTaMUu INTada, B TPETbeM - AJAMUHUCTPATHBHBIHI
KOMIIOHEHT I10JIaraeTcsl COCTOSLIMM TOJIBKO U3 KJIEPKOB.

3. Cneunanuzanus

OTOT W MOCIEQyIIME MapaMeTpbl XapaKTEpU3YIOT KaK »3JEMEHTHBIM COCTaB, TaK U
MHOKECTBO CBS3€M M OTHOLIEHUI OpPraHM3allMOHHOW CTpPYyKTypbl. Crnenuanusanus O3Ha4aeT
paszeneHue Tpya BHYTPH OpraHu3aliy, BKIIOYas paciupeaescHue o(pUIMaIbHbIX 0053aHHOCTEH
cpemu MHOXecTBa gospkHocted (Pugh et al., 1968).

CHayana OJCUYUTHIBAETCS KOJIMUYECTBO PA3INYHBIX CHELUAIBHOCTEHN, a 3aTEM OIPENEISETCs
CTEIeHb CIeHUaln3aluu pabounx poJiel BHYTpU KaXKAOW U3 crenuaibHocTed. B HeKoTOphIX
pabotax uccienyercst «(pyHKIIMOHAIbHAS CIEHUAIN3alUsD» B CBOEM Hanbosee OJTHOM BapHaHTe
u3MepsemMasl 4MCIOM LeJled OpraHu3alMM, HaJlu4ueM Yy OpraHu3aluu «BTOPOM IVIABHOU
JESITEIbHOCTHY, YNCIIOM IUIaBHBIX NOJpa3AeIeHUI, YUCIOM Y3KOCIEUAIN3UPOBAaHHBIX OT/IEIOB
U CpeTHUM YrcioM moaoTaenoB B otaenax (Hall et al., 1967).

bnu3ko 1o cMBICTy K «CHEIHATU3ai» CTOAT YacTo yHoTpediseMble: «auddepeHnuanus u
UHTETpalus OpPraHU3allMOHHON  CTPyKTyphl». [uddepennumanus - 3TO  COCTOSIHUE
pa3/e’IeHHOCTH OpraHM3allid Ha COCTaBHBIE YAacTH: TOpU3OHTanbHas auddepeHunanms
U3MEPSETCS YHUCIOM €IMHHUL[, pAacloJOXKEHHBIX Ha OJHOM MEpapXU4EeCKOM YpPOBHE,
BEPTUKAJIbHAS - YUCIOM YPOBHEH, UMEIOUIMXCS B OpraHU3allMM, UHTETPALMs CTPYKTYpBI - 3TO
MOKa3aTelb YYacTHs 3JEMEHTOB CTPYKTYpPhl B COBMECTHOW paloTe, €IMHCTBA YCWIHH,
KOOPAMHHUPOBAHHOCTH JENCTBUM.

YacTp wuccnenoBaTeNneil BMECTO CIEIUANU3AIMKA  HUCHOJB3YIOT OJNM3KYI0 1O CMBICITY
XapaKTEPUCTUKY «CIOKHOCTb».  CIOXHOCTb CTPYKTYpbl OpraHU3alluy OIpelessieTcsd Kak
KOMIUIEKCHBIN TMOKa3aTellb BEPTUKAJIBHONW W TOPU3OHTAIBHONW Tu(epeHInaiud U U3MepseTcs
cooTBercTByomMM obOpaszom (Fry, 1982). CnoxHOCTh cTpyKTypbl opranuzammu no Hage &
Alken 1967 uamepsieTcss YUCIOM 3aHATHIX CHEHUAIBHOCTEH, MPOAODKUTEILHOCTHIO TPEHUHTA U
ydacTueM B Mpo(ecCHOHAIBHBIX (IENOBBIX) UTpax, a TAKkKe H3MEpSeTCS YUCIOM Pa3IMYHBIX
JOJDKHOCTEH.

4. Crangaptuzanus

CranmapTHOM WM CTaHIAPTU3MPOBAHHOW Has3bIBaeTCs J00as mpoueaypa, KoTopas
IIPOU3BOJIUTCS PETYISAPHO, SBJISETCS NPU3HAHHOW B JAHHOW OpraHu3allid, OIMCBIBAETCA
IIpaBUJIAMH, OXBAaTBIBAIOILMMHU Pa3JIMUYHbIE Cllydal €€ MPUMEHEHUS U HEU3MEHHO IIPUMEHSEMas.
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CranpapTHbele NPOLEAYphl OJHOBPEMEHHO SBIIAIOTCS CTaHIAPTHBIMUA OTHOIICHUSMH JIMOO
MeXAy cyObekTamu (CyOOpAMHANMS W T.I.), JUOO Mexay CyObeKTaMu M MpeAMeTaMu HX
NESTEIbHOCTH (TEXHOJIOIMYECKHE HOPMATUBBI M Ipodu.). CTpyKTypa OpraHM3aldi COAEPIKUT
HEMaJI0 TaKUX CTaHIAPTHBIX OTHOLICHWUMU, perjaMeHTUPOBAHHBIX MpaBwiaMu. Yem ux Oosblie,
TEM BBIIIE CTaHIAPTU3AIMSL.

UYroObl M3MEPUTHh YPOBEHb CTAHIAAPTH3AIMU OPraHU3AMUOHHOU CTPYKTYPBI, MCIIOJHHUTEISIM
Jal0T CIUCOK BO3MOXKHBIX HPOIENyp, KOTOPble OHH JOJDKHBI MPUMEHSTh, C T€M, YTOObI OHH
OTMETHJIU T€, KOTOPbIE MM IMPUXOJWIOCH MPUMEHATh M MPH 3TOM pe3ylbTaTHBHO. B crucok
BKIIIOYEHBI ~ BCEBO3MOJKHBIE  TPOLEAYphl B  pa3NU4yHBIX  oOnacTsax:  (PMHAHCOBOW,
KOHTpoJupymomeii, counanbHoii wu ap. Takoi cmoco® mosydeHus UHPOpMALUU O
CTaHJapTH3allMKU TOAUTCS B TE€X CIIydasX, KOTJa CTPYKTYpHBIE CTaHIAapThl He()OpManau30BaHbI,
WM HEOOXOIMMO IPOBEPUTH HACKOJIBKO BBIMIOJTHSIOTCA (DOpMabHbIE CTAHIAPTHI.

5. LenTpanusanus

LlenTpanuzanusi CTpyKTypbl B OOIIEM CMBICIIE O3HAYAET JII000E COCPEIOTOYCHHE 3JIEMEHTOB,
CBS3€M M OTHOLICHUM BOKPYI OJHOTO WJIM HECKOJBKMX U3 HMX, CUMTAIOLIUXCS «LUEHTpOM». B
OOJIBLIIMHCTBE MCCIIEOBAHUN LEHTPAIN3alKs MOHMUMAETCSl KaK CTEMeHb, B KOTOPOW BBICIIEE
3BEHO YIIPaBJICHHS OpraHu3anueil o01agaeT MOJIHOMOYUSAMH BBIHOCUTH perenus (Gibson et al.,
1992) Opnako cymiecTByeT Oojiee MIMPOKas TPAKTOBKA LEHTPAIM3ALUU OpPraHU3aIMOHHON
cTpyktypsl. McLaren 1982 onpenensier 4 He3aBUCUMBIX NOHATHUS HEHTPATA3AILUN:

- LIEHTpAIMU3aLUs BIACTH, IPUHUMAIOIIEH peIIeHuUs;

- LIEHTpAJIN3aLUs MPOCTPAHCTBEHHOTO PACTIOI0KEHUS OPraHN3aIIMOHHbBIX ANHUI;

- LIGHTpaIN3alus CHaOXKEHUS U MOJePKAHUS OPraHU3aIllHOHHbBIX CANHUILL;

- LIEHTpAIN3aLKs TNIAHUPOBAHHUS, SKCTIEPTU3BI U JPYTUX MTAOHBIX (QYHKUIUH.

W3mepeHne UEHTpaau3alMyd BJIACTH CTPYKTYpbl OpPraHU3allMy OCYILECTBISAETCS IIOCIIE
BBISIBIICHUS] YPOBHSI, HA KOTOPOM NPHUHUMAIOTCS KIIFOUEBBIC PELICHHS, OMpPEACNICHUs] TOTO, YTO
CUMTaTh KITIOUEBBIMU PEIICHUSIMHU, U TOTO, KAaKOBa CBS3b MEXKAY KIIOYEBBIMU PEIICHUSIMH,
IIOJINTUKOM OpraHu3alMy U KOHTPOJIEM 3a UCIIOJHEHUEM TOTO U IpYroro.

B ¢opMupoBaHuM KOJIMUECTBEHHBIX MOKa3aTeIe HEHTpaTu3allui MOTYT IIOMOYb CJICAYIOIINE
TaOJIUIIBL.

[T1r0Cchl M MUHYCBHI IICHTPAJIU3AIMH U ACLEHTPAIN3ALUHU BIACTH

[lenTpanu3anus BIacTu JlenenTpanusanus BIacTu
Ilnrocel |- KoOpAMHALMS - BBICOKas CKOpPOCTb BBIHECEHMS pEUIEHUH M HX
- MPEEMCTBEHHOCTb peajinzanuu
BJIACTH, - IIHMPOKHE BO3MOXHOCTHU IKCHEPTU3BI HA MECTAX
obecrieynBaroas - pa3sBUTHE TPYIOBOM MOTUBALMU U NHULIUATHUBBI
CTaOMITLHOCTD - BO3MOXKHOCTH OBICTPOrO TNpPHOOPETEHHsT OMBITA W
- CIporas OTYCTHOCTE H pocTa KBanu(uKauu y OOJBIIMHCTBA YJICHOB
MuHycHI |- MEIJIEHHO u|- crnabas KOOpAMHAIMS IESTEILHOCTH
HEOIIEpaTUBHO - Je3MHTErparus
HPHHAMAOTCA PCHICHHUS cnabblii  KOHTPOJIb, BO3MOXKHEI ~ IIOTEPH W
- TOBEPXHOCTHAA 370YTOTpEOICHUS
JKCIIEpTH3A
- TMOJaBJIECHHE
MHUIMATUBBI "

[Imrochl 1 MUHYCBI LEHTPAIU3aLUHA U JELUEHTPAIU3aLUN [IPOCTPAHCTBEHHOIO PACIIOJIOKEHUS
OpraHU3alMOHHBIX €IUHUIL]

PaccmotpuM cirydaii, korja opraHus3anusi COCTOMT U3 IOAPA3ACICHUN, OCYIIECTBIISIONINX:
IUJIAHUPOBAHUE, KOHTPOJb, MApKETUHI, IOPUAMYECKHE YCIYTMd U MHOXKECTBO DPa3JCIICHHBIX B
IIPOCTPAHCTBE IOJIEBBIX OPraHU3aLMOHHBIX eIuHUL. [{eHTpanu3anus cBA3€H MEXIY I10JIEBBIMU
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OpraHu3alUsAMH U KaXIbIM U3 M0JIpa3/ielieHui mTada o3HavaeT co3Aanue U (PyHKIIMOHUPOBAHHE
0co00ro moapazsesieHusl — AUCIETUEpa, COCTUHSIONIETO BCE IMOJIEBbIE €IUHUIIBI C KaXIbIM U3
noJipaszieneHuii mraoda.

JleuenTpanu3anuus cCBsi3eil OyJeT oO3HauyaTh Ty CHUTYallMIO, KOIJa KakJgas W3 TOJEBBIX
OpraHu3anii uMeeT COOCTBEHHBIC CBSI3M C KaKIBIM M3 MoapasjeseHuil mrada. Hwuxakoro
JUCIIETYEPA B 3TOM CIIy4ae, €CTECTBEHHO, HET.

HenTpanu3zamnus cBszeit

JleneHTpanuzanus cBs3ei

¥ KOMMYHUKAIUH;
- HCKa)XeHHe MH(POpMaLNH;
- paszerneHue OTBETCTBEHHOCTH.

[Tmrocer - ynoOCTBO  OCYIIECTBICHMS | - BBICOKas CKOPOCTh KOMMYHHKAIMA U
oOpaTHOM CBSI3U B CiIy4yasx: KOrJa oIeparuii;
MHOTO TIOJIEBBIX E€AMHHUI], KOI'Ja | - JOCTOBEPHOCTh MH(OPMAIHH;
dbopmupyercs KOMIUJICKCHAS | - TpsIMOe TMOoNaJaHue WHPOpPMAIUU K
3asBKa, KOrJa B IIOJIEBBIX MOJIEBBIM OPTaHU3aAIUIM;
OpraHu3alUsaX HeT JOCTaTOYHO | - HKOHOMHUS CPEJICTB;
KBaJTU(PUIIUPOBAHHBIX - mpsMas OTBETCTBEHHOCTb
CIELUAINCTOB, YTOOBI KOMMYHHUKAHTOB.
HEMOCPEACTBEHHO  TOJIb30BATHCS
CNEeLUAIM3UPOBAHHBIMU YCIYTaMHU

MuHYCBHl | - TIOTEpU B CKOPOCTH Onepauuid | - cinabble OOpaTHbIE CBS3M C TIOJIEBBIMH

OpraHM3alMsMM B ClydasX, KOrJa: €cCTh
MHOXECTBO  OOpamieHuii K  LEHTpY,
dbopmupyercst KOMILJIEKCHAs 3asBKa
I10JIEBBIX OpraHu3alui, MOJIEBBIX

OpraHU3alui O4E€Hb MHOTO.

OpraHru3alfMOHHBIX CAWUHUI]

Ilatocer MHHYCBI LCHTpAJIMU3aAlMU U ACUCHTpPAIU3allun cHAOXeHHUsI U noAACPIKUBAHUA

o0opynoBaHUS

- OoJIbIIIKE 3aTPATHI

- OOJIBILION MITAT COTPYIHUKOB

- PUCKH, CBSI3aHHBIE C BBIXOJIOM
U3 CTPOst 000PyIOBAHUS

- HEIKOHOMHYHOCTb B CBSI3U C
POCTOSIMU

- OIOpOKpaTH3ALHS u
(hopMasIbHBIA KOHTPOJIb

IlenTpanu3oBaHHbIE JleneHTpaln30BaHHbIE
oOriue ciyxObl oOrine ciryxObl

[Tmrockr - BO3MOKHOCTH HCIIOJIb30BaHUS |- CKOPOCTh M ONEPATUBHOCTH
BBICOKOIIPOU3BOIUTEIHHOTO 00CITy>KUBaHUS
00opyoBaHUs (3TO0|- 5KOHOMUS Ha 00OPYOBAHUU
HE00X0IUMO B YCIIOBHSAX |- SKOHOMHUS HA YUCICHHOCTH
MaccoBOr0  NPOM3BOJCTBA  H|MEpcoHaa
o0CITy>)KUBaHus) - OTCYICTBHE W3JUIIHEH [TOKYMEHTallUHd U
- MEHbIIas BEPOSATHOCTH|OIOPOKPATUUECKON BOJIOKUTHI
oyOonmupoBaHust ~ paboOThl  1O|- 3(p(heKTUBHOCTH ydeTa U KOHTPOJIA
00CITy>)KUBAaHUIO

MuHYCBI |- BEpPOSTHOCTh HEONEPATHBHOTIO |- MAJIOTIPOU3BOAUTEIBHOE 000pyI0BaHNE
u Hea(pPeKTUBHOTO |- OoJIbIIast BEPOATHOCTH TyOIMPOBAHUS
MCIIOJIb30BAHUS - Majble BO3MOXXHOCTU JJISi TPOTPECCHBHOTO

Pa3BUTHUS CIIyXKaLUX

LlenTpanuzanus 1 JeUEHTpaTN3aMs ITAa0HBIX GYHKIUN
[lItabuple DYHKIUM LEHTPAIM30BaHBL, €CIM COOTBETCTBYIOIME MOJpA3JeieHHs MITada
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OpraHu3anuy y4acCTBYIOT B IIOATOTOBKE U IPUHATUM PEILICHUN, KaCaIOIUXCs BCEH OpraHu3aliH.
Mepa Takoro y4actusi €CTb Mepa LEHTpaau3aiuuu. B mpoTuBHOM ciyyae mTaOHble (QyHKIMU
JELIEHTPAIN30BaHbl, a IPUHATHE PEIICHUN - IPEpOraTUBa JUHUU.

Jnst Toro 4yTOOBlI BBISICHUTB, Y KOTO HMMEIOTCS pealbHble BO3MOXXHOCTH (POpMHUPOBATH H
NPUHUMATh KapIUHAJIbHBIC PEIICHUs: y TUHUHM WK Y IITaba, CleAyeT OTBETUTh Ha CIEAYIOIINe
BOIIPOCBIL:

- KTO IIpeJIaracT JaHHOE HallpaBJICHUE JACUCTBUN;

- CKeM 00 3TOM KOHCYJIbTHPOBAIUCE;

- KTO peIIaeT OKOHYATEINILHO;

- KOroO MpH 3TOM HH(POPMHPYIOT;

- KTO YIPaBJSAET UCIIOJIHEHUEM;

- KTO XpaHHUT NPOTOKOJIBI JEJIa;

KTO aHAJIM3HUPYET U JOKIAAbIBaeT 00 UCIIOJHEHHH.

6. Koudurypauus
JlaHHBIN ITapamMeTp XapaKTepu3yeT MPOCTPAaHCTBEHHBIE COOTHOLIEHUS DJIEMEHTOB CTPYKTYpHI,
CBsI3eH M OTHOUICHHWH MEXIy HMMHU. MHOrue uccienoBaTelH I0JIaraioT, 4To: KOH(UTyparus
CTPYKTYpPBI, OpraHUIpaMMa, IUIAH-CXeMa CTPYKTYpPbl OpraHu3anuu - cyrb OogHO M TO ke. llo
M300paKEHUIO CTPYKTYpPhl MOXKHO OIPEACIATh €€ THII U OCOOCHHOCTH, a TaKXkKe CYIUTh O
poreccax, IpOUCXOAAIINX B OPraHU3aLUH.

[To koHUrypauuu CTPYKTYpbl MOXXHO OBICTPO ONPEAETUTbh THII OPraHU3AIUOHHON
CTPYKTYpPBI, 3aBUCAIIUNA OT TOrO, KaKOM IPHUHLMII CBS3M DJIEMEHTOB B HEW pealn30BaH:
JMHEWHBINA, (YHKINOHATIBHBIHN, TMHEWHO-()YHKIMOHATIBHBIN, MATPUYHBIA U T. 1.

Tunosbie BONPOCHI AJIs1 IPYNIIOBOM JUCKYCCHH
DBOIIOLMS B3IVISI0B HA OPraHU3alMOHHOE TIOBE/ICHUE.
KoHuenuus opranu3aiioHHOrO MOBEACHMS: CYILIHOCTD, 3Tallbl U MOJEIH Pa3BUTHSL.
YenoBek B OpraHU3allMOHHON CUCTEME.
OpranuzanoHHast 1BOMCTBEHHOCTh IIOBEIEHUS.
JloJKHOCTHAs! MOJIEND TTOBEJCHMS.
['pynnoBoe noBezieHne pabOTHUKOB.
IloBeneHne B MEKIPYIIIOBON KOOPAUHALIMH.
VYnpaBnsgseMoCTh NOBEJEHUEM B OPraHU3aLINN.
MapKeTHHIOBBI CAMOKOHTPOJIb TIOBEICHUS.

10. BpeMmeHnHas yrpaBieHUYECKasi OpUEHTALUS.

11. Opranuzanus BbITIOJHEHUS 3aJaHUN.

12. YcraHOBKM M MOTUBaLUs TPYAOBOTO NOBEIEHUS.

13. Y10BII€ETBOPEHHOCTH TPYAOM U OPraHU3ALMOHHOE ITOBEICHUE.

14. D¢pdextuBHOCT, Opranmzanuu U 3PPEeKTUBHOCTh OPraHU3ALUOHHOTO MOBEJIEHHS:
00l1Iee U OTIIMYNATEILHOE.

15. DTHka u opraHu3allMOHHOE MIOBE/ICHUE.

16. nnuBuayansHbIE U TPYNIIOBBIE HOPMBI KAK OCHOBA OPraHU3allMOHHOTO NIOBEIEHUS.
Ot rpymnel k kKoMaHzae: npodiaema 3pPEeKTUBHOCTH.

17. Opranus3alMOHHOE JIMIEPCTBO: pOJIb JIMACPOB B DPA3BUTUM OPraHU3aLMOHHOIO
IIOBECHHUS.

18. IloBeneHueckne aceKThl U METO/IbI IPUHATHS YIPABIEHYECKUX PEILICHUI.

19. OpraHu3anMOHHOE MOBENEHHME B  KOHTEKCTE TNOJLACPXKAHMS U Pa3sBUTHS
OpraHU3alMOHHOM KYJIbTYPBHI.

20. HannoHanbHas KyJlbTypa U OpraHM3allMOHHOE ITOBEJCHHUE.

21. KoMMyHHMKanuu B MEXIyHAPOIHOM Cpere.

22. Oprasu3alMOHHOE MOBEJCHHE B YCIOBUSAX NMHHOBALUI.

VXA NR WD =

TunoBoe 3aganue s TPEHUHTA MPE3CHTAIlMU B Irpynime
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Pa3beiirece Ha mnoarpymmel mo 2-3 uyenoBeka. OrmnpenenuTe TOro M3 Y4aCTHHKOB
NOJTPYIIBI, Ybe WHAMBHUIyaIbHOE MOBEAECHUE Bbl Oynere npe3eHToBaTh. Ha ocHOBe aHaimnza
MH/IMBHUIyalbHOTO TOBEJICHHUS CQOPMUPYHTE apryMeHThl paboToNaTeNio MpH YCTPOICTBE
JAHHOTO YeNloBeKa Ha paboTy. CuenaiTe mpe3eHTaluio.

Tunosoe 3axanne I KOJVIEKTHBHOIO 00CYKICHUS
W3 yncna Hanbojiee M3BECTHBIX MOAXOJOB B TEOPUH YIPABJICHUS BbIOEpPHUTE IBa TPH.
Pa30eiiTech Ha Takoe k€ KOJMYECTBO MOATPYII B yueOHOM rpynme. Pacnpenenure moaxoas! mo
kaxa0i u3 noarpynn. ChopmynupyiTe CHIBHBIE U Cla0ble CTOPOHBI BBHIOPAHHOTO IMOAXOJA.
OOocHyiiTe BO3MOXHOCTH MPUMEHEHHS JTOTO IOAXOJa B POCCHHUCKOHN yIpaBiieHYeCKOM

MIPAKTUKE

4.3. Oyenounvie cpedcmea nPoOMedHCYmouHOU ammecmayuu.

Tabnuna 5
Kon HaumenoBanue Kon HaumenoBanue Jrana
OCBOCHUSI KOMIIETEHIINH
KOMITETEHIIUN | KOMIIETCHIIUN JTamna OCBOCHHUS
KOMITETEHITHI
YK-2 CrniocoOGHOCTB YK-2.1 CrniocoOGHOCTB K
pa3pabaTheiBaTh MPOEKT CaMOOMPENICTICHUIO IO THITY
HA  OCHOBE  OIEHKH y4acTusi B Pa3IUYHBIX THIIAX
pecypcoB u MPOEKTOB
OrpaHUYCHUI
VYK-2.2 CriocoObHOCTh OTpenessaTh U
OIICHUBATh  PECYPCHI u
CYIIECTBYIOIINE
OTpaHWYEHUS TMPOEKTa C
Ka4ueCTBEHHOMN u
KOJINYECTBEHHOU TOYEK
3peHus
YK-2.3 CnocobHOCT B pamKax
pa3paboTku IIPOEKTa
BBIOMpATH ONTUMAJILHBIE
CIIOCOOBI peleHus 3a1a4
OIIK-8 COCOOHOCTh OIIK-8.1 CnocoOHOCTE  OmpenensTh
JI€MOHCTPUPOBATH COCTOSSHUE ¥ TEPCHEKTUBBI
3HAHUS MOCIICHUX Pa3BUTH HAYKU YIIPABICHUS
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MIPOPBIBHBIX OIIK-8.2 CnocoGHOCTH BBIOUpATH
HaIlpaBJICHU B Haunbonee s PeKTUBHBIE
MEHEIKMEHTE u YIIPaBJIEHUECKNUE CTPYKTYPbI
CBA3aHHBIX C HUMH
PEBOJIIOIIMOHHBIX
OTKpbITHH, TexHosorui | OITK-8.3 CrnocobHOCTD K
U IPOJYKTOB HCI0JI30BAHUIO TIPOPBIBHBIX
TEXHOJIOTUI YIIPaBIECHUS
OpraHU3alMOHHBIM
MIOBEICHNUEM
TaGmuia 6
JTamn 0CBOCHHUS IToxa3atenb oneHUBaHHUS Kpurepnii onennBanus
KOMIIeTeHIIHH
YK-2.1 3HAHHWE OCHOBHBIX 3aKOHOMEPHOCTEN | ONTUMaJIBHO pacipeeeHbl
CnocoGHOCTB K | paboTHI B IPYIIIIE 00513aHHOCTH 110 33/1a4aM U
CaMOOIIPENIEIEHUI0 10 1o/3a/1a4yaM B paMKax LeJIu
TUITY y4dacTtus B IIPOEKTA.
Pa3INYHBIX TUIIAX | YMEHUE aJIEKBATHOI'O IPUMEHEHHUS BripakeHa TOTOBHOCTb K
IMPpOCKTOB HQHgTHI)’IHo-KaTeropHaHLHQFQ COTPYAHUYICCTBY B Pa3JIMYHBIX
amnmapara TpyrioBoil padoOThI B rpymmax (MeXIpeAMETHBIX) H
COBPEMEHHOM TEOPHHU YIIPABIIECHUS OIPCACICHA PONCBA IIO3HIIMA B
IPYIIIE 10 OCYLECTBICHUIO
IIPOEKTOB.
VYK-2.2 3HaHUE OCHOBHBIX OCOOCHHOCTEN U Omnpenenensl BCE BO3MOXKHBIE
Crnoco6HOCTh OTpaHUYEHUN (PYHKIIMOHUPOBAHUS OTpaHUYEHUS, CYILIECTBYIOLINE B
ONPCACIIATH u OpFaHI/I3aHI/Iﬁ pa3InYHOro THUIIA paMKax pcajn3anuu MpocKTa.
OLICHMBATh PECYpPCBHl MU
CYLIECTBYIOIINE
OTpaHUYEHUS TPOEKTA C
KaueCTBEHHOM "

KOJIMYECTBEHHOW TOYEK
3peHUs

YMEHUE KOJIUYECTBEHHO U
KAa4eCTBEHHO OIMCHIBATH
OpraHU3aLUOHHbIE CTPYKTYPBI

OrnpezneneHo onTUManbHOE
KOJINYCCTBO HCO6XOI[I/IMBIX JJIA
pa3paboTKU MPOEKTa PECYpPCOB.

BJIaJICHUE HAaBBbIKAMU [IPUMECHEHUS
OCHOBHBIX KOJIMYECTBEHHBIX U
KAaueCTBEHHBIX METOJ0B U IIPUEMOB
YIIPABJICHYECKON HAyKH

OdopmiieHO pecypcHOe
o0ecrieyeHre MpoeKTa u
CYILECTBYIOIIE OTPAHUYCHHS B
AIIEKTPOHHOHU (opme
(ucrop30BaHUE
WH(POPMAIMOHHBIX
TEXHOJIOTHUH).
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ITan 0CBOCHUSA

IToka3aTejnL OleHMBaHUA

Kpurepnii onennBanus

KOMIIeTeHIIUH
YK-2.3 YMEHUE OIPEAEIATh ONTUMAJIbHBIC BpInoaHeHs! IPOTHO36I O
CrnocoOHOCTE B paMKaX | TEXHOIOTUM YIPABJICHHUS pa3BUTUH COOBITUMN, UCXOMS U3
pa3paboTku IPOCKTA | opraHM3alMOHHBIM [TOBEICHAEM HCIIOJIb30BAHHBIX CIIOCOOOB JIJIs
BbIOMpATh ONTHUMAaJIbHbBIE pelIeHns 3a/1a4, OIPEAEIIEHHbBIX
CTHOCO0BI peleHus B paMKax IOCTAaBJICHHOM 11eIH
3a1a4 IIPOEKTa
BJIa/ICHNE HAaBBIKAMU MOTHUBAIMH
NepCoHaja Ha MHIUBUIYaJIbHOM,
I'PYNIIOBOM M OPraHU3allMOHHOM
YPOBHE IS pEILICHUs
YIpaBJIEHYECKUX 3a/1a4
OIIK-8.1 3HaHUE COBPEMEHHBIX KOHLIEIILIUN OO6nanaer JOCTaTOYHBIMU
CHOCOGHOCT b yIpaBJICHUS SHAaHUSAMU U IPUHATUA
ONpPENENATh COCTOSTHUE YIPaBJIEHYECKUX PEIICHUN B
u NIEPCIIEKTUBBI KOHKPETHBIX CUTYaIUsIX
pa3BUTHUSA HaYKH
yIIpaBJICHUS
yMeHHue noaoupars Haubosee Ymeer noadupats Hanboee
MOAXOSALINE K CUTYallUH MOAXOALINE K CUTYallUH
YIIPaBICHYECKUE KOHLEIIIUY U YIPABJICHYCCKUC TIOAXObI B
TIOIXOIBI 3aBMCHUMOCTH OT IMOCTaBJIEHHbIX
3aja4
OIIK-8.2 YMEHHE COBEPLIEHCTBOBATH Omnpenensier OCHOBHbIE

CrnocoOHOCTh BBIOHpAThH
Haubosee 3pPeKTUBHBIC

OpTaHHU3allMOHHBIC CTPYKTYPHBI U
3aaHrs Ha OCHOBC COBPCMCHHBIX

napaMeTpbl U HAITPABJICHUSA
COBCPHICHCTBOBAHUA

yIpaBJIEHUECKUE T10/IX0JIOB OPraHMU3aLMOHHBIX CTPYKTYP
CTPYKTYpBI pa3IMYHOrO THIIA U KJlacca
OIIK-8.3 BJIaJICHUE HABBIKAMMU IOBBIILICHUS CB000/IHO IPUMEHSET HABBIKU
CrniocobHOCTD K | 3(h()eKTUBHOCTH WHAUBUAYAILHON H IIOBBIIICHUS UHIUBUTyaIbHON
HCTI0JIb30BAHUIO IPYIIOBOI PaGOTHI 3(hdEKTUBHOCTH COTPYAHUKOB
IIPOPBIBHBIX TEXHOJIOTUI

yIIpaBIECHUS

OpraHU3alMOHHBIM

IIOBEJICHUEM

TunoBbie TeMbl KypCcOBBIX padoT

2 cemecTp:

KypcoBasi paboTa BBINONHAETCS B BHJE OTBETOB HA IYHKTH 3aJ[aHHS B OTHOILCHHH
KOHKPETHOTO aBTOPa — MCCIIE0BATENsI B 00JaCTH TEOPUH yIpaBiieHHs. Tema KypcoBoil paboThI

«AHanIn3 KOHLENIHH ....

... (®HO uzyyaeMoro aBTopa)»
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AHanu3 IpOU3BOJUTCS IyTEM PACKPBITHUS CIEIYIOIHUX IIyHKTOB:
1. Haubonee n3BecTHoe(ble) AOCTIKEHHE(S) B TECOPHU YIPABICHUS
2.OCHOBHBIE MOJIOKEHUS
3.OTnu4UTENbHBIE XapAaKTEPUCTUKH OT IPEIIECTBEHHUKOB
4.1IpuHaIexHOCTh K HIKOJIE (HAIPaBIEHUIO) TEOPUH YIIPABJICHUS
5. Hannune sMouMpuyecKoro ucciaenoBaHus (€CIIU €CTh, €r0 KPaTKOE ONMCAHUE)
6.Haubounee sipkue nmpuMepsl OpraHu3alfii, HCIIOIB3YIOIUX B CBOCH MPAKTHKE yIPABICHHS
I0JIO’KEHHUSI MCCIIEN0BAaHUM TaHHOTO aBTOPA
7. BO3MOXHOCTB UCIOJIB30BAaHUS OTACIBHBIX I10JI0KEHUM B COBPEMEHHON ITPAKTUKE
B konme Heo0XoaMMO yKa3aThb JHTEpaTypy, JKeJaTeIbHO Halu4Khe IEepPBOMCTOYHHKOB
(T.e. paboT UCCIIETyeMOTO aBTOPA).
®UO aBtopa, TO TpyAaM KOTOPOTO CTYJACHT BBINOJHSAET KypCOBYIO paboTy,
ONpeAeIAeTCs M0 MOPSAIKOBOMY HOMEPY CTYJEHTA B )KypHaJe IOCELIECHUN IPyIIIbI:

Homep | ABtop
1 A. ®aiionb
2 @. Teiop
3 I'. ®opn
4 A. l'acteB
5 I'. Omepcon
6 I". MunuGepr
7 I1. ipykep
8 A. borganos
9 U. Aacodd
10 I'. CaiiMmoH
11 P. Jlaikept
12 Y. bapuapn
13 3. Mbiio
14 I'. 'anT
15 M. BeGep
16 J.Hopron, P. Kannan
17 T. Ilurepc, P. Yorepmen
18 VY. lemunr
19 I'. Xamen
20 T. ITapcoHc
21 J1. Maxkrperop
22 JIx. 'nbcon
23 A. Tomricon
3 cemecTp:

1. Ananu3 BHYTpEHHEN U BHEILIHEHN cpebl OpraHu3aluy (Ha Ipumepe...)

Tunossble 3agaHns I NOATOTOBKH K 3K3aMeHY

2 cemecTp:

1. Oxapakrepu3syiTe IpeIbICTOPHUIO NIOABIECHUS HAYKH YIIPABICHUS

2. OnumuTe OCHOBHOE COJIepKaHNWE KOH(YIIMAHCKOW U JISTUCTCKOW MOJieNiel yIpaBiIeHHs B
HpeBueM Kurae

3. OxapakrepusyiiTe yronmuecKie MnpecTaBIeHus 00 yrpaBieHUH B 001IeCcTBE

4. Oxapakrepu3yiite K0Ty Hay4Horo ynpasieHus: @. Teinop

5. OxapakrepusyiiTe mkony HayqHoro ynpasienus: @. u JI. ['unbper, ['antt, OMepcon

6. Oxapakrepu3yiTe IIKOJIy Hay4HOTro ynpasieHus: I'. @opn
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7. OnummuTe Hay4YHYI0 OpraHU3alMIo IPOU3BOICTBA U yIpasieHus B Poccun

8. OxapakTepu3yiTe KIacCUYECKYIO KOy yrnpaBieHus: A. daiionb

9. Oxapakrepu3yiTe KIaccHYecKyro 1Koy ynpasiueHnus: JI. Ypsuk, A. Cioys, J[. Mynu, A
Peinn

10. OxapakrepusyiiTe KIaCCHYECKYIO KOy yrpasieHus: M. Bebep

11. Oxapakrepu3yiTe HIKOJIY YEIOBEUECKUX OTHOILIEHUN

12.  Oxapakrepu3yiiTe WIKOJy IMOBEACHUECKUX HayK: Teopusi MoTuBaimuu A. Macnoy,
teopust X, Y, Z, P. Xa66apn

13. OxapakrepusyiiTe KONy MOBEJICHYECKHX Hayk: Teopun motuBauuu ®. 'eprdepra, 1.
MaxKnen-nanna, poccuiickue aBTOpsI

14. Oxapakrepu3yiTe HIKOJy IOBEJEHUYECKUX HAYK: IIPOLECCyalbHbIE TEOPUU MOTUBALUU:
LIEJIEBBIEC YCTAHOBKHU U CIPABEIMBOCTh

15. Oxapakrepu3yiTe KOy TOBEJEHUYECKUX HAYK: IIPOLECCyalbHbIE TEOPUU MOTUBALUU:
oxkunanui u moaens [loprepa-Jloymiepa

16. Oxapakrepu3yiiTe TEOpUH JHUIEPCTBA: TUIIbI JIUAECPCTBA YEIOBEKA

17. OxapakrepusyiTe TEOpUHU JIUAEPCTBA: CUTYallUOHHBIE TEOPUU

18. Oxapakrepu3syiiTe HIKOIY HAYKH YIPABIEHUS: CUTYallMOHHBIN NOJIX0]

19. Oxapakrepu3syiiTe NIKOIY HAYKH YIIPABIEHUS: CUCTEMHBIN IIOXO]

20. OxapaKTepu3yiTe LIKOIY HAYKH YIPABIEHUS: KOJIMUECTBEHHBIA IOIX0 ]

21. OxapaKTepu30BaTb OCHOBHBIE ITOAXO/IbI K OIIPENEICHHUIO YIIPABJICHUS

22. IlpoBeaure cpaBHEHHE OCHOBHBIX BUJIOB YIPABJIEHUS

23. Ha3oBute NOHATHE U IPU3HAKU CUCTEMBI

24. Ha3oBuTe NpUUMHbBI BOSHUKHOBEHHS U OCHOBHBIE MTPOLIELYPBl CUCTEMHOTO MOAX0/1a

25. Kparko oxapakTepu3yite KHOepHETUKY 1-r0 U 2-ro HOpsiiKa, CHHEPTeTHKY

26. IlpuBeauTte mpuMepsl KJIaCCU()UKALMU TUIIOB CUCTEM

27. Ha3zoBuTe NOHATHE U KIACCU(PUKAIMIO BHEITHEW Cpebl OpraHU3au

28. HasoBute NOHATHE U KIacCUPUKAIMIO (PYHKIMHA yHpaBiIeHUs

29. Oxapakrepusyiite cofepxaHue IPOTHO3UPOBAHUS

30. OxapakrepusyiTe cofep>KaHUE JIAHUPOBAHUS: MMOHSATHUE U BUJIbI IJIAHOB

31. Oxapakrepusyiite coaep:kaHne IIJIaHUPOBAHUS KaK IpoLecca IOCTAHOBKY Lieei

32. Oxapakrepu3ylTe coaep)kaHne MOTHBALUU

33. OxapakrtepusyiiTe coJiepKaHie OpraHu3aluy Kak (QyHKIIMM yIIpaBIeHUS]

34. OpraHuzanMoOHHBIE CTPYKTYPHI: MOHATHE U (POPMBI TPEICTABICHUS

35. IlpoBenute cpaBHEHME MEXAHUCTHUYECKUX U OPTAHUYECKUX CTPYKTYP

36. OxapakTepu3ylTe TUIIOJIOTHUIO HEPAPXUUECKUX CTPYKTYP CUCTEM YIPABICHUS

37. OxapakTepusyiiTe TUIOJOTHIO THOKUX CTPYKTYP CHUCTEM YIPaBJICHUS

38.  Onmmmre cxemy npouecca KOHTPOJIsS, BUIbI KOHTPOJIS

39. IlpoBenuTe cpaBHEHUE U3BECTHBIX KJIacCH(PUKALUN (HYHKIMNA yIpaBICHUS

40. OxapakTepusyiiTe CcOAECpKaHUE MPUHATUSA YIPABICHUYECKUX PpELICHUI: IOHATHE,
OCHOBHBIE MOAX0/Ib U PYHKITHH

41. OnummuTte npouenypy NpUHIATHS YIPAaBJIEHYECKUX PELICHUN

42. PackpoiiTe METOABI ONITUMHU3ALINHN YIIPABJICHYECKUX PEIICHUN: aHATUTUUECKNE

43. PackpoiiTe METOJbl ONTHUMM3ALMM YIPABICHUYECKUX PEUICHUH: aKTHBU3UPYIOLIME U

JKCIIEPTHBIE
44. PackpolTe METOABl ONTHUMM3ALMHN YIPABICHUECKUX PpELICHUH: D3BPUCTHUYECKHE U
CLICHapHbIC
45. OxapakTepu3yiTe coaepKaHUE MOHATHS KOMMYHMKAIUM, CXEMbl KOMMYHUKAlIMOHHOTO
pouecca

46. PackpoiiTe CyIIHOCTh KOMMYHUKAIIMOHHBIX pOJIeH
47. OxapakrepuzyiTe poiib HH(pOpPMAIUK B CUCTEME YIIPABICHUS
48. OxapakrepusyiTe cofepKaHle OPraHU3allMOHHOM KYJIbTYpY: IOHATUE U YPOBHU
49. PackpoiiTe XapaKTEpUCTUKU OPraHU3alMOHHOMN KYJIbTYpbI
25



26

50. Oxapakrepusyiite (yHKIMHA OPraHU3aLUOHHOM KYJIbTYPbI

51.  Oxapakrepusyite coepKaHUE MOHATHSI YEIOBEUECKUI KaruTall

52.  OnumuTe NoaX0bl K MOHUMAHHUIO YEJI0BEUYECKUX PECYPCOB

53. OxapakTepu3ylTe COBPEMEHHbBIE KOHILIETIIIMY YIIPABICHUS: YIPABICHUE IO PE3yIbTaTaM
1 HOBBIE YIIPABJIEHYECKUE [IEHHOCTU

54. OxapakTepu3ylTe COBPEMEHHbIE KOHILIETIIIUN YIIPaBICHUS: YIPABICHNE N3MEHEHUSIMU

55. Oxapakrepu3yiiTe COBPEMEHHbIE KOHIIETILIUN YIIPABJICHUS: YIIPABJIEHUE KAYECTBOM

56. OxapakTepu3ylTe COBPEMEHHBIE KOHIIETIIUU YITPABICHUS: IPOCKTHBI MEHEIKMEHT

57. OxapakTepu3ylTe COBPEMEHHbIE KOHILIETIIIUN YIIPABICHUS: MAPKETUHT MEHEKMEHT

58. OxapakrepusyiTe COBPEMEHHbIE  KOHLIENIIMM  YOPABJIEHUS:  CTPAaTErH4ECKHM
MEHEKMEHT

3 cemecTp:

1. OxapakTepu3yiTe MEXaHUCTUYECKUN MOIXO0 K OpraHu3aun
OxapakTepu3yiTe CUCTEMHBIN IIOJXO0/] K IOHATUIO KOPTaHU3aLUD»
OxapakTepu3yiTe TyMaHUCTHUECKUN OAX0 K OHATHUIO «OpraHU3aLus»
OxapakTepu3yiTe OCHOBHbBIE TPAKTOBKU IOHSTHS OpraHU3aluu
Oxapakrepusyite conepxkanue Tekrojgoruu A.A. boraaHosa.

6. OxapakTepu3ylTe  COBPEMEHHBIE  KOHLENUMM  OpraHM3allii:  MOIYJISLUOHHO-
9KOJIOTMYECKas MOJEIb

7. OxapakTepu3yWTe COBPEMEHHBIE KOHILEMIMA OpPraHM3allMMU: MOJENb 3aBUCUMOCTH OT
pecypcoB

8. OxapakTepu3yiTe COBPEMEHHBIE KOHLENIMM OpPraHU3alUu: MOJEIb pPalMOHAIBHON
CIIy4aliHOCTH

9. OxapakTepu3ylTe COBPEMEHHbIE KOHLENIMM OpraHu3aluyd: MOJENb ONEPALUOHHBIX
U3JIEPIKEK

10. OxapakTepu3yiTe COBpEeMEHHbIE KOHLIETIIIMKM Opranu3anuu: Teopus [ nacuep

11. Oxapakrepu3syiiTe COBpEMEHHBIE KOHIENIMY OPraHU3allii: MOJEb OpraHU3allMOHHOTO
[IOTEHLIAAJa

12.  Onpenenurte rpaHylibl OpraHU3aLuU

13.  Oxapakrepu3syiTe )KU3HEHHBIN LIUKJI YEJIOBEKA, IPOAYKTA

14. TlpuBeauTte mprUMeEphl SMOMPUUECKUX U TEOPETUUECKUX KIaccu(UKauili opraHu3aIuii

15. IlpuBeaute mpuMepsl 3apyOeKHBIX Kiaccuukanuii opranuzanuii: [lapconc, Katn u
Kan

16. IlpuBeaure mnpuMmepsl 3apyOexHble Kiaccupukanuii opranmsanuii: bmo u Ckotr,
VYactpam u Camaxa, ITHHOHU

17. TlpuBeaure mpuMepsl Kiaccu(UKauii opraHu3aluii o pasmepy.

18. OxapakTepu3yiTe TUIIOJOTHUIO U KIACCH(PHUKAIIUIO COIIMAIBHBIX CHCTEM

19. Onummure OCHOBHBIE XapAaKTEPUCTUKH OPraHM3ALMU: pa3Mep, aAMUHUCTPATUBHBIN
KOMITOHEHT

20. OnumuTe OCHOBHBIE XapAKTEPUCTUKN OpraHU3alUK: CIIelMaIN3aus, CTaHJapTU3aLIHs

21. OnwumuTe OCHOBHBIC XapaKTEPUCTHKU OpraHU3alMu: [ICHTpaTu3alys, KOHPUrypauus

22.  Onwumute 0COOCHHOCTH OpraHU3alMid Pa3InYHOTO TUIA U KJacca

23. OxapaKTepu3yHTe OHATUE U BUJIbl OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

24.  OxapaKTepu3yiTe nepapXuueckue OpraHu3alioOHHbIE CTPYKTYpPbI

25. OxapaKTepu3yilTe MaTpUUHbIE OPraHU3alMOHHbBIE CTPYKTYPBI

26. OxapakTepusyiTe cMelIaHHbIE OPraHU3ALUOHHBIE CTPYKTYPbI

27. OxapaKTepu3yilTe CTPYKTYpPBbI YIIPaBICHUS B CIIOKHBIX OpraHU3aLHsIX

28. OxapakTepu3yilte COAEpKaHUE OPraHU3aLUOHHOTO TMPOEKTUPOBAHUA: TIOHITHE U
MIPUHIIUIIBI

29. OxapaKTepu3yiTe cofepkKaHHe OprIpOEKTHPOBAHUS: METO/IbI

30. OnummTe ypoBHU YIPaBJICHUS B OpraHU3aluu

31.  Onummure 00y O CXEMY MPEICTaBICHUS OPraHU3alMOHHON CTPYKTYpBI

ol
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32. OxapakTepu3ylTe NOHATHE U IPUHLIMIIBI OPTPa3BUTHUS
33. IlpuBenute kinaccuduxanuio popm BozaeicTsus B OP
34. Oxapakrepusyiite Mozeinb ynpasieHus OP
35. Oxapakrepusyiite cuctemy meto10B OP
36. Oxapakrepusyiite hopmanbubie MeToasl OP
37. Oxapaxkrepusyiite HeopmanbHbie MeToAbI OP
38. OxapakrepusyiiTe opraHu3anuio Kak (yHKIHIO YIIPaBICHUS
4 cemecTp:
1. Onpenenure MOHATHE «OPraHU3ALMOHHOE TIOBEICHUEY, €T0 OOBEKT U MPEIMET
Onumure THOBI OPraHU3ALMOHHOTO OBEACHUS
OxapakTepu3yiTe ICUX0JIOIMUYECKUE TEOPUU OPraHU3alIMOHHOIO ITOBEACHHUS
OxapakTepu3yiTe COLIMOIOIrMYECKUE TEOPUU OPraHU3aIIMOHHOTO NTOBEACHHUS
OxapakTepu3yiTe HHTETpaTUBHbIE TEOPUU OPraHU3aLMOHHOIO TOBEIECHUS
OxapakTepu3yiTe MOTHBALIMIO MHIUBUIyaJIbHOTO TPYyJa U IPYNIIOBON JAESTEIbHOCTH
Onpenenure pa3inyus B UHAUBUIYAJIbHOM ITOBEJCHUH
Onumure TUIBI TPYAOBOIO MOBEAEHUS
. Oxapakrepu3yiTe TEOpUU UHAUBUAYAIBLHOTO TIOBEACHUS

10. OxapakrepuszyiTe OIpeAENCHUE JUYHOCTHOM TO3UMLIMU B  OPraHU3allMOHHOM
MIOBEACHUH.

11. OxapakrepusyiiTe KOMMYHHMKaTUBHOE IIPOCTPAHCTBO OpraHU3alluu

12. OxapakrepusyiiTe KOMMYHUKALMIO KakK (YHKIMIO YIPABICHUS W KaK IPU3HAK
COLIMAJIbHON I'PYIIIIBI

13.  Oxapakrepusyiite (hopMupoBaHUE I'PYIIIOBOrO MOBEACHUS B OpraHU3aI[lH

14. Packpoiite 0cO6eHHOCTH (OPMHUPOBAHUS KOMAHIbI

15. OxapakrepusyiiTe MOHATHE KOH(PIUKTOB U UX pa3pelicHue

16. Oxapakrepu3syiite MOBEICHUE PYKOBOIUTENS

17. Oxapakrepu3yilire JUYHOCTb PYKOBOAMTENS KaK CpPEACTBO  BO3JEHCTBUS Ha
OpPraHM30BaHHOE IIOBEJCHUE

18. OxapakrepusyiiTe OpraHM3alMOHHOE MOBEICHHE YNHOBHUKOB

19. OxapakrepusyiiTe MOHATHE OPraHU3aLUOHHOE JIMJEPCTBO: POJIb JUAECPOB B Pa3BUTUU
OpPraHU3aLMOHHOTO MOBEICHUS

20. OxapakTepusyiTe coluaNbHbIE IPYIIIBL: IOHATUE U TUIIOJIOTHS

21. PackpoiiTe XapaKTEpUCTHUKU COLMAIBHBIX TPy

22.  OxapakrepusyiTe MOHATHE U BUIBI 3PPEKTUBHOCTH

23. OxapakrepusyiTe KpUTEPHH U MoKa3aTe’an 3PPEKTUBHOCTH AEATEILHOCTH

R R R

[IIxana orieHUBaHMU.

Tabmia 7.
DK3aMeH
(- Kputepuu oueHku
OarbHas
IKasa)
2-ii cemecTp
2 DTanbl KOMIIETCHIMH, TIPEIyCMOTPEHHbIE 00pa30BaTeIbHON MPOrPaMMOi,
He copmupoBanbl. He 001amaer 70CTaTOYHBIMU 3HAHUSMY JUISL TPHHSTHSI
YIPaBICHYECKUX pEIICHHH B KOHKPETHBIX cUTyauusx. He ymeer
no0upaTh HauOoJIee MOIXOAAIINE K CUTYAIH YIIPABICHUYSCKHUE MOIXO0IbI
B 3aBUCHMOCTH OT IIOCTAaBJICHHBIX 3a1ad. He BbIpakeHa TOTOBHOCTH K
COTPYAHUYECTBY B Pa3JIMUHBIX Ipynnax (MeKIPEJIMETHBIX) U ONpe/eicHa
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posieBass MO3MLMS B TpyNIe IO OCYILIECTBICHUIO MHpoekroB. He
pacripeniesieHbl 00sI3aHHOCTH MO 3a/layaM M MOJ33ja4aM B paMKax Ielu
IIPOEKTA.

Otanbl KOMIIETEHIIMY, TPEIyCMOTPEHHBIE 00pa30BaTEIbHON MPOrPaMMON,
chopMHpOBaHBl HAa MHUHMMAJIbHOM YpoBHE. OO0nasaeT HEKOTOPBIMU
3HAHUSMU JUI IPUHATUSA YIPABICHYECKUX PEIICHUM B KOHKPETHBIX
CUTyalUsX. YMeeT NoAOUpaTh YIpaBiIeHYECKHEe MOIX0Abl 0€3 MPHUBSI3KU K
KOHKpETHBIM 3a/1a4aM. Ci1abo BbIpaKe€Ha TOTOBHOCTH K COTPYIHUYECTBY B
pa3IUyYHbIX rpynnax (MeXNpeIMETHBIX) U OIIPEEIEHa poJieBas O3ULUs B
Ipylnme I0 OCYLIECTBICHUIO NPOeKToB. HeTouHo pacmpeneneHsl
00513aHHOCTH M0 33/1a4aM U 110/133]1a4aM B paMKax IeJId MPOEKTa.

Otanbl KOMIIETEHIINU, TPEIYCMOTPEHHBIE 00pa30BaTEIbHON MPOrPaMMON,
copmupoBaHbl JoctaToyHO. (OO0JIaaeT OCHOBHBIMHM 3HAaHUSAMH  JUIS
IIPUHATHS YIPABICHYECKUX PEIICHUN B KOHKPETHBIX CUTYalUsX. YMEET
noa0upaTh NOAXONAIIME K CUTYallMM YIPaBICHUYECKUE MOIXOAbI B
3aBUCUMOCTH OT IIOCTaBJICHHBIX 3aJa4. DBelpaxkeHa TOTOBHOCTb K
COTPYAHHMUYECTBY B Pa3IMYHBIX IpyNNax (MEXIPEAMETHBIX) U ONPEEIICHa
poJieBast MO3ULMS B IPYIIE 10 OCYLIECTBICHUIO NMPOEKTOB. [Ipuemiiemo
pacripeniesieHbl 00sI3aHHOCTH MO 3a/layaM M M0J33ja4aM B paMKax Lelu
IIPOEKTA.

Oranbl KOMIIETEHIINH, PEeIyCMOTPEHHBIE oOpa3oBaTesbHON
nporpaMmol, chopMupoBaHsl Ha BBICOKOM ypoBHe. OOmanmaer
JOCTAaTOYHBIMU 3HAHUSAMH JUIS IPUHSTHUS YIPABIECHYECKUX PELICHUN B
KOHKPETHBIX CHUTYyallMsIX. YMeeT moAOuparh Haubosee MOAXOIANINE K
CUTYallU{ YIPaBJICHYECKHE TOIXO0/bl B 3aBHCUMOCTH OT MOCTABICHHBIX
3ajay. BpIpakeHa TOTOBHOCTh K COTPYIHUYECTBY B pPa3IMYHBIX
rpynnax (MeXIpeIMETHbIX) U OIpe/iesieHa poJieBasi MO3UIHs B IPyIIe
[0  OCYIIECTBICHUIO  MpoekToB. ONTUMambHO  pacipeesieHbl
00513aHHOCTH I10 33/1a4aM U 110/133]1a4aM B paMKax IeJIM MPOEKTa.

3-ii cemecTp

Otanbl KOMIIETEHIINHY, TPETYCMOTPEHHBIE 00pa30BaTEIbHON MPOrPaMMON,
He copmupoBaHbl. He onpezenser 0CHOBHbIE TapaMeTphl U HalpaBJICHUS
COBEpPILECHCTBOBAHUS OPraHU3allMOHHBIX CTPYKTYp pPAa3lMYHOIO THIA U
kiacca. He onpeznensier Bce BO3MOXKHBIE OIpaHHYEHHS, CYLIECTBYIOIINE B
paMKax peanu3anuu npoekra. He ompezernsier onTUMallbHOE KOJIUYECTBO
HEOOXOAMMBIX s pa3paboTKu mpoekTa pecypcoB. He odopmiser
pecypcHoe obecneueHHe MPOeKTa M CYLIECTBYIOUIME OTpPaHUYCHUS B
AIIEKTPOHHOU (hopMme.

Otanbl KOMIIETEHIINHY, TPETYCMOTPEHHBIE 00pa30BaTEIbHON MPOrPaMMON,
copMUpOBaHbBI Ha MHHUMAIbHOM YpoBHEe. OmpezensieT HEKOTOpbIe
napameTphl IeHCTBYIOIIUX OPraHU3AlMOHHBIX CTPYKTYp 0€3 OTHEeCeHUus K
TUIy U Kiaccy. Onpenenser BO3MOKHbBIE OTPaHUYEHHS, CYIIECTBYIOIIUE B
paMKax peanuzanuu npoekra. Onpenenser HeoOXoauMble Ui pa3padoTKu
IPOEKTa Pecypchl 0e3 KoIM4eCTBEHHOW oueHKU. OdopMiIsieT pecypcHoe
obecrieyeHHEe TMPOEKTa M CYLIECTBYIOIIME OTPAaHUYECHUS B OSJIEKTPOHHOU
¢dopme (ncnonp3oBaHne HHOOPMAITMOHHBIX TEXHOJIOTHI).

Otanbl KOMIIETEHIIMHY, TPEIyCMOTPEHHBIE 00pa30BaTeIbHON MPOrPaMMON,
copmupoBaHbl jgocTaToyHO. Omnpenenser HEKOTOpble MNapamMeTpsl U
HallpaBJICHUs  COBEPLICHCTBOBAHMS  OPraHU3aLlMOHHBIX  CTPYKTYP
pazauyHOro THUma W Kiacca OmnpenenseT BO3MOXKHBIE OIPaHUYEHMUS,
CYHIECTBYIOIIME B paMKax peanu3auuu npoekra. OnpenenseT IpuMepHoe
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KOJIMYECTBO HEOOXOMUMBIX Ui  pa3padOTKH TPOEKTa PECYPCOB.
Odopmasier pecypcHoe oOecrmeueHHE TPOeKTa U CYHIECTBYIOUIUE
OTPaHUYCHUS B DIICKTPOHHOU (hopme (KCrob30BaHHEe WHGOPMAIMOHHBIX
TEXHOJIOTHH).

5 Oransl KOMIIETEHIINH, [IPETyCMOTPEHHBIE o0Opa3oBaTesbHON
nporpamMmoli, c(hopMHpOBaHBI Ha BBICOKOM ypoBHe. Omnpezaenser
OCHOBHBIE  MApaMeTpbl ¥  HANpPAaBJICHUS  COBEPLICHCTBOBAHMS
OpPraHU3alMOHHBIX CTPYKTYp Pa3lIMYHOrO THMA U Kiacca Omnpernenser
BCE BO3MOJKHBIE OTPaHUUYCHHMS, CYLIECTBYIOIIME B PAMKAX pealu3aluu
npoekra. Ompenenser ONTUMAIbHOE KOJUYECTBO HEOOXOIMMBIX IS
pa3paboTku mpoekTa pecypcoB. Odopmisier pecypcHoe obecriedeHue
NPOEKTAa W CYLIECTBYIOUIME OrPAHUYECHUS B DIICKTPOHHOH Qopme
(ucnosip30BaHME MHPOPMALIMOHHBIX TEXHOJIOTHH).

4-i1 cemecTp

2 DTanbkl KOMIIETEHIIUH, TPEAYCMOTPEHHBIE 00pa30BaTENbHON MPOTpaMMON,
He  c(OPMUPOBAHEI. He  oOmamaer  HaBBIKAMH  TIOBBIIICHUS
UHAUBUAyaTbHOH  3(QQeKTUBHOCTH  COTpYAHHKOB. He  BbImomHsET
MPOTHO3Bl O PA3BUTHUH COOBITHH, UCXOAS M3 HCIOJB30BAHHBIX CIOCOOOB
JUISL pelIeHHs 3a7ad, OMPEJCIICHHBIX B paMKax IOCTAaBICHHOW LEH
MIPOEKTA

3 Dtanbl KOMIIETEHIINHU, TPETYCMOTPEHHBIE 00pa30BaTEIbHON MPOrPaMMON,
copMHpOBaHbBl HAa MHHHMAJIbHOM YypoBHE. OpraHHYEHHO NPUMEHSET
HABBIKM TOBBIIICHUS HWHAUBUAYATbHOU 3(P(GEKTUBHOCTH COTPYIHHUKOB.
BhInosiHseT mporHo3sl ¢ HU3KOH BEPOSITHOCTBIO O PAa3BUTUU COOBITHIA,
UCXOJ W3  HCIOJIb30BAaHHBIX  CHOCOOOB sl pelIeHHs — 3ajad,
OIPEJICJICHHBIX B PAMKax IIOCTaBJICHHOM LIEJIU IIPOEKTa

4 Otanbl KOMIIETEHIIMHU, TPEIyCMOTPEHHbIE 00pa30BaTEIbHON MPOrPaMMON,
copMHpOBaHbl  JOCTaTo4HO. llpuMeHseT  HaBBIKM  IOBBIIICHUS
MHAUBHUYalbHOH >(P(EKTUBHOCTH COTPYAHHMKOB Oe3 ydera creuuduku
OpraHu3aluii pa3IUYHOrO TUMA W Kiacca. BBHINONHSIET NPOTHO3BI O
pa3BUTUHN COOBITUH, UCXO/S U3 UCIOJIB30BAHHBIX CIIOCOOOB ISl PEIICHHS
3aj1a4, ONpeJIeNICHHBIX B PAMKax MMOCTABJICHHOM LIEJIN MPOEKTa

5 Otanbl KOMIIETEHIINHU, TPETYCMOTPEHHBIE 00pa30BaTEIbHON MPOrPaMMON,
copMHpOBaHbl Ha BBICOKOM ypoBHe. CBOOOJHO NHpPHUMEHSET HaBBIKU
MOBBIIICHUS! UHANBHUIYaTbHON 3(h(EKTUBHOCTH COTPYAHUKOB. BhimonHser
IIPOTHO3bI O Pa3BUTUHM COOBITHH, MCXOJS M3 HCHOJIB30BAHHBIX CIIOCOOOB
JUI pelIeHus 3aJad, ONPEAEICHHBIX B paMKax II0CTABJICHHOM LEIU
IIPOEKTa

4.4. Memoouueckue mamepuansl nPOMeNCYmMOYHOU ammecmayuu.

HuctmmuinHa «Teopus MeHEIKMEHTa» OTHOCUTCA K 0Oa3zoBoi wactu. I[Ipomexyrounas
aTTecTalus MpoBOIUTCA B (popMe IK3aMeHa BO BCEX CEMECTpax 00yueHHs. DK3aMeH IPOBOIUTCS
B (popMe YCTHBIX OTBETOB Ha BOIPOCHI Mo Omieram. B ognom Ounere 2 Bompoca. IIpumepHbie
BOMPOCHI HaxonaArcs B M. 4.3, paGoueil mporpaMMbl AMCUUILUIUHBI. BO BTOpOM M TpeTheM
CeMEeCTpax BBITIOJIHIIOTCS KypcoBbIe paboTh! (1uddepeHIIMPOBaHHBIHN 3a4eT).

[Tpu nucraHuMOHHOM opMare H3y4eHHs] AMCHUIUIMHBI MPOMEXKYTOYHAs aTTECTAIUs
MOXKET TPOBOAUTHCS B (hopMaTe TECTHPOBAHUS, BBINOJIHEHUS MHCBMEHHOTO KOHTPOJIBHOTO
3aJjaHdsd WIK ONpoca MO BOMpocaM Owuiera WM 3aIIUThl BBIMOJIHEHHOH pabOTHl B pPEXKHME
OHJIaliH BHJeOKOH(epeHIMd. Bce Bompocsl M 3amaHusi, BBIHOCHUMBIE Ha INPOMEXYTOUHYIO
aTTeCTallMIO, HAXOAATCS B paMKaX TEMaTUYECKOTO COJICpKAHUS TUCLUILUIMHBI, PEICTaBICHHOTO
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B PIT/I. IIpokTOpHHTr ABIsieTCS 0053aTEIbHBIM IPU MPOBEICHUH MPOMEXYTOYHON aTTECTALlUU C
ucnoan3oBanuem D0 u JJIOT.

5. Memoouueckue ykazanus 01 00y4arOuuxca no 0C60eHUI0 OUCUYUNTIUHbI

JuctumuinHa «Teopust MEHEKMEHTa» NpeAHa3HayeHa JUIsl TOro, 4TOObl JaTh 3HAHUS,
YMEHUS ¥ HaBBIKU B 00JIaCTH OCHOB YIPABJIEHYECKOHN EATETbHOCTH.

Kpome toro, aucruruinHa «Teopuss MEHEIKMEHTa» OPHEHTHpPOBaHA Ha NpUOOpEeTEHHE
CTYIEHTAMH TEOPETHYECKHX 3HAHMH M MPAKTUYECKUX HABBIKOB B OOJIACTH MEHEIKMEHTA,
KOTOpbIE TIO3BOJISIT KM NpUHUMATh 3(P(EKTUBHBIC yIpaBICHYECKHE pEIIeHHs B UX
npo(eCCHOHABHON AEATENBHOCTH, a TAKKE 3aJ0KUTh MOTEHIMAT WHTETPALMU BCeX 3HAHUIM,
OTIPENIENIAIONINX MPOPECCHOHATHN3M JIEATETLHOCTH COBPEMEHHOTO OaKanaBpa MEHEIKMEHTA.

MeToanyeckue yKa3aHHs M0 BHINOJHEHUIO KYPCOBO# padoThl.

Kypcossie pabotsl no nucuuminae «Teopus MEHEIKMEHTa» BBIMOJHSAIOTCS CTYACHTaMH
O04YHOH (hOpMBI 00YUEHUSI B COOTBETCTBUH C PabOYNM y4eOHBIM IIJIAHOM B 2 U 3 ceMecTpax.

OcHOBHast 1elNb KypcOBOM pabOTBI COCTOMT B TOM, YTOOBI COAEHCTBOBATH OoJjee
ryOOKOMYy YCBOGHHMIO CTyJeHTaMu Kypca «Teopuss MEHEIKMEHTa» BBIIBUTh WX OOLIYIO
TEOPETUUYECKYIO MOATOTOBKY U IOJIyYCHHbIE CIELUAIbHbIE 3HAHUSA, a TaKXKe CIIOCOOCTBOBATH
Pa3BUTHIO Y CTYJICHTOB HaBBIKOB HCCJIEIOBATEIbCKON PAOOTHI.

BrinosiHenue KypcoBoii paboThI IpecieyeT CleayroIue Heu:

l. IpUBUTH CTyJEHTAM HaBBIKK CAMOCTOSITENBHOW pPabOTBl C  JUTEpPaTypHBIMHU
MCTOYHHUKAMU, CTATUCTUYECKON OTYETHOCTHIO, HOPMAaTHUBHO-CIIPABOYHOM TOKyMEHTAIUEH;

2. caMOCTOSITENIbHO MOJ0MpaTh, CUCTEMATH3UPOBATh W AHATU3UPOBATH KOHKPETHBIH
MaTepHal;

3. menate Ha OCHOBE aHAJM3a COOTBETCTBYIOIIME BBIBOJBI M MPEAJIOKEHHS MO TeMe
UCCIIeI0BaHUS;

4. pa3BUTb yYMEHHE YETKO U IMPOCTO IMUCBMEHHO H3JIaraTh CBOM MBICIH, MPABHIBHO
0popMIIATH padoTy.

3amauu, KOTOpbIE CTaBSATCS HEMOCPEICTBEHHO Iepes CTYACHTaMH IO KypcoBO#M pabote,
BKJTIIOYAIOT:

—  H3Y4YEHHE JIUTEPaTypbl, CIPABOYHBIX U HAYYHBIX UCTOYHHKOB, BKJIIOYAs 3apyOexHbIE, 1O
TEME UCCIIEJOBAHUS;

— CaMOCTOSITENIbHBI  aHaJIM3 OCHOBHBIX KOHLEMIMHA MO0 u3yyaeMoil mpoOieme,
BBIIBUT'AIOIUXCS OTEYECTBEHHBIMM U 3apyO€KHBIMHM CIIELMAJIMCTAMH, YTOYHEHHE
OCHOBHBIX MOHATUH 110 U3y4aeMoil nmpobiieme;

— ompezeneHre o0bEKTa U MpeaAMeTa UCCIE0BaHus 110 KypcoBoil padoTe;

— pe3lOMHUpPOBaHHE MpPEIBAPUTEIBHO TOJIYYEHHBIX BBIBOJOB B IENAX JaybHeimein
BO3MOKHOU MX pa3pabOTKH B BBIIYCKHON padoTe.

B xone paboThl HaJ TEKCTOM CTYAEHTY HEOOXOJIUMO MPOCIEIUTh 3a TeM, YTOObI B paboTe
ObUT MpaBWIILHO OGOpMIIeH Hay4HbIM anmapaT. Bece nurtaTsl, Mdpsl 1 QakThl, TPOBOJUMBIE B
paboTe MOJKHBI MMETh CCBUIKY Ha COOTBETCTBYIOUIMH MCTOYHHMK, KOTOpas oQopmisercs B
cootBeTcTBUM ¢ TpeboBanusmu 'OCT 7.0.5-2008 (Bkatouass THTEpHET-UCTOUHUKN).

KypcoBast paboTa B CBOEM OKOHYATEIbHOM BapHUaHTE JOJDKHA HMETh OOpa3LOBbIi
BHemHUN BuA. KypcoBble paboThl, B KOTOPHIX OTCYTCTBYET IUIaH, HENb3s OIpPENeNIUTh, I/
OKaHUYMBACTCS M3JI0)KEHHUE OJHOTO BONPOCa M HAYMHAETCA M3JI0KEHUE CIEAYIOIIEro, HeT
BBEJICHUS U 3aKIIOYEHMs, OTCYTCTBYIOT IOJIS, MHTEpPBajbl, HyMepalMs CTpPaHML, HEOPEKHO
cOpoOLIIOpPOBaHHbIE, K TPOBEPKE HE MPUHUMAIOTCS M BO3BPAILAIOTCS HA 10PA0OTKY.

Tema paboThl BEIOMpaeTCss U3 PEKOMEHA0BAHHOTO CHHCKA WM 1O MPEUIOKEHUIO CTYIEHTA C
coryiacusi ImpernojaBatenss AUCHUIUIMHBL. OHa (GOpMyIupyeTcs KOHKPETHO MPUMEHHUTEIbHO K
00BEKTY HCCIIEeIOBAHUSI.
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Teopernueckass uacTb pabOTBl aKKyMYJUPYET B3IJISABI  ABTOPOB, MPUHAUICKAIIUX
OTpeNieIeHHONW HaydyHOU mKoje (moaxony). Taxke B Hell HEOOXOOUMO PACKPBITh TY CUCTEMY
OLCHKA A((PEKTUBHOCTH, KOTopas OyHeT UCHOJb30BAThCA NPU  aHAIUW3Ee OOBEKTa.
HccnenoBaTenbckasi 4acThb pabOTHI BBIOJMHSAETCS HAa MaTepuanax KOHKPETHOTO OOBeKTa —
OpraHu3aiuu, paboTHHKa, oTpaciau. B Hell B COOTBETCTBUU C BHIOPAaHHOM TEeMOM HCCIIEIOBAaHUS
MPOBOJUTCS pa3pabOTKa KPUTEPUEB M TOKazarenedl oneHku s¢¢extuBHocTu. [Ipn Hanmuumn
JOCTAaTOYHOTO O00beMa HMIIMPUYECKOr0 MaTepuaja TMPOBOJUTCA KOHKPETHBIH pacyer
spdexTuBHOCTH (0OOOLUICHHO WJIM 1O OTACIBHBIM KpUTepusiM). B cimydae oTCyTCTBHA
JOCTaTOYHOT0 00BEMa HIMITMPUUECKOTO MaTepualia JaeTcs SKCIePTHAs OLICHKA.

KypcoBast paboTa cOCTOUT U3 YETHIPEX OCHOBHBIX YacTEH:

— BBEJICHMUS,

— OCHOBHOM 4YacCTH,

— 3aKJIIOYCHHUS,

— CHMCKa UCTIOIb30BaHHOU IUTEpaTypsl (5-10 HCTOYHUKOB).

Bo BBeneHHM pacKpbIBaeTCsl 3HAUEHUE U aKTYaJIbHOCTb BBIOpAaHHOM TeMbl. CTaBHTCS LIENb,
3afau, (opMynupyercss OOBEKT, NpPEAMET MHCCIEIOBAaHUs, OIPENENIIEeTCs COBOKYIHOCTD
METOJIOB.

B ocHOBHOI1 yacTH, onupasich Ha aHAJIM3 HOPMATHBHO-TIPABOBBIX, JIUTEPATYPHBIX, HAYYHBIX U
IPOYMX HWCTOYHHMKOB, U3JararoTcs M OOOOIIAIOTCS TEOPETHYECKHE TOYKH 3pEHHs Ha
HCCIIelyeMbIi BOIIPOC, MPOBOJIUTCS aHAIN3 00BEKTa B OTHOLIEHUH NapaMeTpoB 3(h(heKTUBHOCTH.

B 3axmoueHnn QopMyTUpPYIOTCS KpaTKUE BBIBOABI 10 U3J0XKEHHOMY MaTepualy u
MPUBOAUTCS COOCTBEHHAs TOUKA 3PEHUS Ha MPEACTaBICHHBIE B paboTe MPOOIEMBI.

O6wem KypcoBoil pabotsl 25-30 crpanun. ['apautypa Times New Roman, unTepBan 1,5,
pa3mep mpudra 14. anun. ['apaurypa Times New Roman, unrepsan 1,5, pasmep mpudra 14.

KypcoBast pabota BO BTOPOM CEMECTpE BBINOIHACTCS MHIUBUAYAJIbHO, B TPETHEM CEMECTE
NPEIYyCMOTPEHO BBITNIOJIHEHUE PaldOT rpymroil u3 4-5 CTYACHTOB C YETKHM pacHpeescHHeM
poJeit u GopMHpyEMBIX pa3fesioB KypCOBOM pabOTHI.

MeToanyeckue yKa3zaHHus 10 MOATOTOBKE K YCTHOMY AOKJIALYy.

Jlokimang — 3T0 myOnmuMYHOE, pa3BEPHYTOE COOOIICHHE MO OMPEAeIEHHOMY BOIPOCY,
OCHOBAHHOE Ha MPHUBJICYCHUHU PA3IUYHBIX MaTepuaioB (yueOHuKa, naHHbIX VIHTepHeTa, OuzHec
IUIAHOB U T.I1.). JIOKJIa1 MOXET CONPOBOXKAaThCs KpaTkoit npezeHTanuei (10-12 cnaiinos).

JIoKJa/1 Kak BHJI CAMOCTOSATEIBHOM pabOThI, HCIIONB3YETCSl B YUEOHBIX U BHEAYAUTOPHBIX
3aHATHUAX, CIOCOOCTBYeT (DOPMUPOBAHUIO HABBHIKOB HCCIEIOBATENbCKONH PabOTHI, pacIHIUpseT
[I03HABATEIbHbIC WHTEPECHl, MPUYYaeT KPUTHUUECKH MBICIUTh. OOBIMHO MJOKJIA[ CTYIEHTY
3a7laeTcsl B X0J€ TEKyIel y4eOHOH AeATeIbHOCTH, YTOObI OH BBICTYIMJI C HUM YCTHO Ha OJTHOM
U3 CEMMHAPCKUX WJIM MPaKTHYECKHX 3aHATHHA. Ha moaroToBKy OTBOAMTCS JOCTATOYHO MHOTO
BpeMmeHu (Henenss u Oosiee). [Ipu HamucaHuW JOKIaAa MO 33/JaHHONW TeME COCTABISIOT IUIaH,
NoJI0MPaOT OCHOBHBIE HMCTOYHHMKH. B mporecce paboThl ¢ HMCTOYHMKAMHM CHUCTEMAaTH3UPYIOT
MOJTydEeHHBIE CBE/ICHUS, IEIal0T BBIBOBI U 0000IIEHUS.

Llens YCTHOTO BBICTYIUICHHMSI Ha CEMHHape C JOKJIaoM — 3TO pPa3BUTHE YMEHUS
JIOTMYECKU BEPHO M apryMEHTHUPOBAHO CTPOUTH YCTHYIO peub. JIMTeNbHOCTh cOO0ImeHus — 5-7
MUHYT.

Jloknaa nomkeH ObITh XOPOIIO CKOHCTPYHMPOBAH M MPEIACTABICH ayIUTOPUU SICHO U B
JIOTMYHOMN mocnenoBaTenbHOCTH. KomnbroTepHbie mporpammsl uid npe3eHTtauuii (PowerPoint) -
OTJIMYHBIN CIIOCOO CIKOHOMUTH BpEMSL.

[To ycMoTpeHnuio mpenoaaBatelns AOKIaabl MOTYT OBITh NPEACTaBICHbI HA CEMHHApax,
HAy4YHO-TPAKTHYECKUX KOH(EPEeHLUAX, a TaKXKe MCII0JIb30BaThCd KakK 3adeTHble paboThI MO
IPOIIEHHBIM TEMaM
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MeToauyeckue YyKa3aHHMs 10 BbINOJHEHHIO TIPYNNOBLIX 3aJaHMH, IPYyNIOBBIX
o0cy:KIeHHni, KelicOB M1 TPEHHHIOB Npe3eHTanuil B rpynmne. B ocHoBe IpynnoBoro 3ajaHus
HaxXoauTCs BBI60p KOHKPCTHOTI'O 00BeKTa HUCCIICAOBAaHU. B nponecce BLIMMOJIHCHUA 3adaHUsA
CJICAYCT BBIIOJHATL 3aAa4u, IIOCTABJICHHBIC B 3addaHWH, I[MO3TAITHO. OGBI‘-IHO, BpCMs Ha
BBIITOJIHCHHUC 3alaHUA KECTKO JIMMUTUPOBAHO. OnuceiBaTh HAUIC)KUT I10 CYHICCTBY BOIIPpOCA, HC
HYXXHO OCTAaHABJIMBATBHCA HA JACTAJIAX.

He croutr 3abbiBaTh M ymyckaTb M3 BHAA, 4YTO OT OINPAIIUBAEMOIO OXXHUAAIOT
IUIOZOTBOPHBIX MPEUIOKEHUI MO PELICHNI0 POoOIeMbl U 00BACHEHHS, IO KaKOM MpUYUHE ObLI
BbIOpaH KOHKPETHO 3TOT MyTh. MIHa4Ye roBopsi, cOOECeTHUK JIOJKEH YAOCTOBEPHUTHCS, YTO Y Bac
€CTb BO3MOXKHOCTB UCIIOJI30BATh CBOU 3HAHUS C IPAKTUYECKON TOUKH 3PCHUS.

MeToanuyeckue YKazaHud MO HAMMCAaHUIO 3CCe.

Occe JO0KHO TMPENCTaBIAThH CO00H MOJTHOE, CHCTEMAaTH3MPOBAHHOE H3JI0KEHHE TeMbl U
CBUJETEJILCTBOBATh 00 MOHMMAaHUU OOydaeMbIM CYTH 3aTparuBacMbIX MM BOIPOCOB. Jcce
JNOJDKHO HMMETh AHAJIMTUYECKUM, a HE oOnucaTesbHbIM xapakrtep. I[lonokeHHss U BBIBOJBI,
coJepKaliuecs B 3CCE, JOJDKHBI OBbITb apryMEHTHPOBaHbI M OOOCHOBAaHBI IPUMEPaMH,
CTaTUCTUYECKHUMH JaHHbIC, (aKTaMu, KOTOPbIEe MJUIIOCTPUPYIOT T€ WJIM WHBIE TEOPETUYECKUE
noJioxkeHus. 3maratb marepuan B 3cce PEKOMEHIYETCS MPOCTHIMH, YETKUMHU, KOPOTKHUMH
NPEUIOKEHUSIMH, U30erasi M3JIUIIHE HAyKOOOpa3HbIX, JACKJIAPATUBHBIX (ppa3 M MaJIOMOHATHBIX
TEpMUHOB 0€3 COOTBETCTByIOUIEH WX pacmudpoBku. Ocoboe BHHUMaHHE CIEIyeT YACIUTH
rpaMMaTU4YecKON M CTHIIMCTUYECKON 00paboTKe TekcTa paboThl.

[Ipn nmpuMeHeHHH TUCTAHIIMOHHOW TEXHOJIOTHHM OOy4YEHHS IO OYHOM, OYHO-3a0YHOM,
3204HOH (TpaaUMLMOHHON) (opM OOydeHHs Y4eOHBIH Marepuan’, KOTOPBIH HEOOXOIUMO
oOyyaromumcs mpopadoTaTh Mo KOHKpeTHOH jekiuu pasmemiaercs B C/1O «IIpomerteit». Bee
oOyyaromuecst umeroT goctyn B C/1O «IIpomereit» U3 1MyHOro KabWHETa CTYy/AEHTa Yepe3 CalT
Cubupckoro nHcTHTYyTa Ynpasienus — punuana PAHXul'C.

JIOTIOJTHUTENbHO, TpPU HAIUYMKA TEXHUYECKOH BO3MOXKHOCTH, JIEKIIMOHHBIC 3aHATHUA
MOTYT IIPOBOJATCS B COOTBETCTBHU C PACHHCAHUEM B PEKUME OHJIAMH BUJCOKOH(PEPEHIUH, IS
OpraHu3alui KOTOPBIX HCIOJB3YIOTCS cepBUCH Zoom, Microsoft Teams, Youtube. B CJ1O0
«[Ipomereii» g oOyyaromMXcs 3apaHee pPa3MElaloTCs COOTBETCTBYIOIIUE CCBUIKA U
UACHTUPHUKATOPB! KOH(pepeHInu. MoXeT ObITh MCIIOJBb30BaHA CHHXPOHHAS WM ACHHXPOHHAsS
aya1o/BUI€0-KOH(EpEHIUs MOCPEACTBOM BeOMHApA.

JUis KOHTPOJST OCBOEHHMSI TEMbl OOY4YalOIIMMCS BBIJAIOTCS BONPOCHI W 3a/JaHUs B
cootBerctBuu ¢ PIIJI. 3amanus pasmemarorcs B CHO «IIpomerteit» u /umu JOBOASATCS O
oOyuJarolerocs J00bIM JOCTYITHBIM CIIOCOO0M (TIOCPEICTBOM DJIEKTPOHHOM MOYTHI, COIl. CeTel
U JIp.). YCTaHABJIMBAETCS CPOK BBINOJIHEHUS U MPEACTABICHUS 33aJaHUI, B TOM YHUCIIE CIOCOO
NpeCTaBICHUS.

Marepuainsl, nperHa3HaueHHbIE 17151 00eCIeUeHUs] CEMUHAPCKUX/MPAKTUYECKUX 3aHITUN
pasmematorcst B C/1O «IIpomereii» u /mim 1oBOIATCS 10 00y4aromerocs J00bIM JOCTYIHBIM
crocoOoM (IOCPECTBOM 3JIEKTPOHHOM MOYTHI, COIl CETe U JIp.). B MPUBA3KE K KOHKPETHBIM
3aHATHUAM, 3aIJITAHHPOBAHHBIM B YU€OHOM PaCHHCAHUH 3TO:

3 MaTepuaisl KOHKPETHBIX JIEKIMOHHBIX 3aHATHH, ¢ KOTOPBIMH JIOJDKEH O3HAKOMHTHCS OOYYaroNIHiics B
paMKax JIaHHOM (JICKIHMH»: TEKCT (KOHCIIEKT) JICKLIUH, JEMOHCTPALIOHHBIE M JOIOJHHUTEIbHBIE
MaTepransl K HUM (TIpe3eHTanuy, yaeOHble (GrIbMBI WIIH CCBUIKM Ha HUX, MaTEpPHaIIbl IJIsl YTCHUS: CTAThH,
JIOKyMEHTBI, XpECTOMaTHHHBIA MaTeprai), BKimodast ObC, cChUTkM Ha MyOIMYHbIe OHIAHH-KYPCH U T.IL. C
YKa3aHWeM KOHKPETHBIX CTPaHHIl Y4eOHHKOB, KOHCIEKTa, OTPE3KOB BHJIECO WM (parMeHTOB OHJIAWH-
Kypca, KOTOpbIE TOJDKEH OCBOUTH 00yHarOIIMIICS B paMKaX TaHHOTO <«JIEKIIMOHHOTO0» 3aHSTHS.

32



33

—BOTIPOCHI Il OOCY)KJICHUS HA CEMHUHAPCKUX 3aHATUAX, TUIAHBI MPAKTUYECKUX 3aHATHH,
MaTepHalIbl I IOATOTOBKH K HUM;

—TE€CTOBBIC MaTEePHAJIbl, IPUBSA3aHHbBIC K KOHKPETHOMY 3aHATHIO U NIPEJHA3HAUYCHHBIC JUIS
aBTOMATHUYECKOM OLIEHKU CTETIEHH OCBOEHUS 00yUJaloUIMMCs MaTepHallOB TEMBI;

—BapHaHThl MUCbMEHHBIX PAa0OT U METOINYECKUX YKA3aHUH 10 UX BBHITIOJIHEHHUIO.

[To xaxmol Teme mpernojaBaTelb OCYIIECTBIISIET ONEPAaTHBHOE KOHCYIbTHPOBAHUE
oOyyaromuxcsi, 0TBe4as mucbMeHHO Ha ux Bompockl B C/1O «IIpomereit» u /unu B ¢dopmare
YaToB B IpOIecce ayano/BUaAe0-KOH(EpEHIH.

6. Yueonan numepamypa u pecypcol uHpHOpMayuoHHO-MeNeKOMMYHUKAUUOHHOU cemu
"UHnmepuem'', 6knouasn nepeuensv yuedHo-memoouuecKozo odecnevenus 0
CamocmoamenbHoul padomul 00OYUAIOUWUXCA RO OUCYUNIUHE

6.1. OcHosHnas numepamypa

1. barypun, B. K. O6mas teopust yrpasieHus [ DIeKTpOHHBINH pecypc] : yued. mocobue / B. K.
barypun. — OnektpoH. nan. — Mocksa : JOHUTU-IAHA, 2012. — 487 c. — octyn u3
OBC «IPRbooks». - Pexum pnocrynma : http:/ www.iprbookshop.ru/8104, TtpeGyetcs
aBTopuzanus (gara obpamenus : 10.08.2016). - 3armn. ¢ skpaHa.

2. bupman, JI. A. OOmmii MeHEIKMEHT [DIeKTpOoHHBIH pecypc] : yueb. mocobue / JL
A. bupmaH. - 2-e u3n., nepepad. U A0m. - DNEeKTpoH. AaH. - MockBa : U3n. pom «Jlemoy,
2015. - 398 c¢. - Jocryn um3 DOBC «IPRbooks». — Pexum pgocryma
http://www.iprbookshop.ru/51040, TpeOyetcst aBTopu3anus (nara obpamenus : 15.08.2016).
— 3ari. ¢ 3KpaHa.

3. bnunHoB, A. O. Teopust MeHemKMEHTa [ DNEKTPOHHBIN pecype] : yueOnuk / A. O. baunos, H.
B. Yrpromosa ; ®unancossiii yausepcuret npu I[Ipasurenscrse Pocculickon @enepauyu. —
OnexTpoH. gaH. — Mocksa : JlamkoB u K°, 2016. - 304 c. - Hoctyn u3 ObC «YHHB. 0-Kka
ONLINE». - Pexum poctynma : http://biblioclub.ru/index.php?page=book&id=452815,
TpeOyercst aBTopu3anus (nmata oOpamenus : 09.08.2016). — 3arn. ¢ skpana. - To xe
[Dnexktponnbiit pecypc]. — Joctynm u3 DBC «IPRbooks». - Pexum mpocrtyna
http://www.iprbookshop.ru/35317, tpeOyetcst aBropuzanus (nara obpamenus : 09.08.2016).
— 3arJ. ¢ 9KpaHa.

4. Cemenos, A. K. Teopust MmeHemxkMenTa [OnekTpoHHBIN pecype] : yuebnuk / A. K. CemeHos,
B. 1. HaGokoB. — DnektpoH. naH. — Mocksa : JlamkoB u K, 2015. — 491 ¢. — Jloctym u3
OBC «IPRbooks». — Pexum nocryna : http://www.iprbookshop.ru/35318, TtpeGyetcs
aBTopm3anus (1ara oopamenus : 15.08.2016). — 3ari. ¢ sxpana.

5. Teopuss MeHemxkMeHTa : yueb. st OakanaBpoB : Mo HampamieHuto "Menemkment” / B. T
AnTOHOB [u ap.] ; mox pexa. B. 5. AdanacweBa ; ['oc. yH-T ymp. - 2-e u31. - Mocksa : FOpaiit,
2016. - 665 c. — To xe [Onexrponuslii pecypc]. — Hoctyn uz ObC uzn-sa «Opaiity. —

Pexum  moctyma @ https:/www.biblio-online.ru/book/B251791A-D56B-4DB6-8C6F-
SEF57C63016D, Ttpebyercss aBropuszauus (nata ooOpamenus : 09.08.2016). — 3arm. c
9KpaHa.

6.2. Jlononinumenvhas 1umepamypa.

1. banmamos, A. II. OcHoBBl Teopum ympasieHus : y4e0. mocoOue s crymeHtoB / A. II
banamos. - Mockaa : Bys. yue6. : Ungpa-M, 2015. - 279 c.

2. boobun, M. C. CoBpeMeHHbIE TEHACHIIMA MEHEIKMEHTA: TEOpPHUS CHUCTEM; KOHIICTIIIHS
COTPSDKEHHBIX 00CTOATENbCTB [DnekTpoHHbd pecypc] / M. C. boOuH. — DneKkTpoH. naH. -
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Mocksa : JIa6. kH., 2012. - 104 c. - Hoctyn u3 DbC «Yuus. 6-ka ONLINE». — Pexum
noctyna : http://biblioclub.ru/index.php?page=book&id=142419, Tpebyercs aBTOpH3aLusi
(mata obpamenus : 2.08.2016). — 3arm. ¢ skpaHa.

. bypranosa, JI. A. Teopus ynpasienus : yue0. nocobue no cnenuanbHocTd "I'oc. 1 MyHHULIUTL.

npaso" / JI. A. Bypranosa. - 3-e u3n., nepepad. u gon. - Mocksa : Ungpa-M, 2012. - 159 c.

. T'anonenxo, A. JI. Teopus ynpaBieHus : y4e0. ¥ IPaKTUKYM JJis akaj. OakanaBpuara : y4eO.

i cryaenToB By3oB / A. JI. ['amonenko, M. B. CaBenbeBa ; Poc. akan. Hap. X03-Ba U roc.
ciyx6s1 ipu [Ipesunente PO. - 2-e uzn., nepepad. u gomn. - Mocksa : FOpaiit, 2016. — 336 c.

. I'pomos, 10. FO. OcHoBBI Teopuu ynpasieHus [DnekTpoHHbIH pecypc] : yuebd. nmocobue / 1O.

1O. I'pomos, B. O. [Ipaues, O. I'. MBanoBa. - 2-e u3n, cTep. - DNEKTpoH. AaH. - TaM0O0B :
N3n-so ®I'BOY BIIO «TT'TVY», 2011. - 240 c. - Hoctyn u3 ObC «YHuB. 6-ka ONLINE». —
Pexum gmoctyma @ http:/biblioclub.ru/index.php?page=book&id=277972, Ttpebyercs
aBTopu3anus (nara oopamenus : 15.08.2016). — 3aru. ¢ sxpana.

. Hopodeesa, JI. M. OcHoBbl Teopuu ympaBieHUs [DIEKTpOHHBIA pecypc] : yueOGHO-

mertoauueckuii komruieke / JI. M. lopodeeBa. - DnextpoH. naH. - Mocksa ; bepaun :
Hupexr-Meaua, 2015. - 450 c. - doctyn u3 YuuB. 6-ku ONLINE. - Pexum nocrtyma :
http://biblioclub.ru/index.php?page=book&id=426939, Tpebyercs aBTOpu3amus (maTa
obpamenus : 10.08.2016). - 3aru. ¢ skpaHa.

. Kopo6xko, B. . Teopus ynpasnenus : yued. mocodue st cryaeHToB By30B / B. 1. Kopooko.

- Mockgsa : JOHUTU-ITAHA, 2015. - 383 c. - To xe [DnekTpoHHbI pecypc]. - Hoctyn u3
OBC «YHUB. 0-Ka ONLINEY. - Pexum JIOCTYTIa :
http://biblioclub.ru/index.php?page=book&id=436722, Tpebyercs aBTOpH3amMs (nara
oOpamenus : 09.08.2016). - To xe [DnexTponnslit pecypce]. - Joctyn u3z 9bC «IPRbooksy. -
Pexxum gnoctynma :  http:/www.iprbookshop.ru/52574, TtpeOyercs aBTOpHu3anms (xara
oOpamenns : 09.08.2016). — 3ar. ¢ sxpaHa.

. Macnoga, E. JI. Teopust MeHepkMeHTa [DIIeKTpOHHBIN pecypc] : TpakTUKyM JUlst 6akaiaBpoB

/ E. JI. MacnoBa. — DnekTpoH. AaH. — Mocksa : JlamkoB u K, 2015. — 160 c. — Jloctyn
u3 DOBC «IPRbooks». - Pexxum moctyma :  http://www.iprbookshop.ru/52272, tpebyercs
aBTopu3anus (nara oopamenus : 13.08.2016). — 3aru. ¢ skpaHa.

. MenbuukoB, C. b. Teopus MeHeIKMEHTa : I KOMaHA MNpodecCHOHAIBHBIX

MYHHIIMITATBHBIX ~ YOPABICHIEB : MYHUIUMNATBHBIX MEHEIKEPOB, MYHHUIUIMATBHBIX
JETYyTaTOB U MYHUIUMNAIBHBIX CIY)XaluX [DnekTpoHHbI pecypc] : yueb. mocodue / C. b.
MenbHUKOB. — DNIeKTpoH. naH. — MockBa ; bepiun : [lupexr-Menua, 2015. - 95 c. — [Joctyn
u3 9bC «YHUB. 0-ka ONLINEW. - Pexxum JloCcTyna :
http://biblioclub.ru/index.php?page=book&id=288832, Tpebyercs aBTOpm3amus (maTa
obpamenus : 13.08.2016).
Muxuenko, I1. A. Teopus MmeHemKMeHTa [DIeKTpoHHBIH pecypc] : yuebHuk / I1. A.
MuxHeHKko. - 2e wu3A., mepepad. W A0m. — ODJeKTpoH. JaH. — MockBa : MOCKOBCKHIA
¢uHAHCOBO-NIPOMBIIITICHHBIN yHUBepcuTeT «Cuneprus», 2014. - 640 c. — Hoctyn u3z ObC
«YHUB. 0-ka ONLINE». - Pexum JocTyna :
http://biblioclub.ru/index.php?page=book&id=429486, TpeOyercs aBTOopu3amms (marta
obpamenus : 13.08.2016). — To xe [DaexTponnslii pecypc]. — Joctyn u3z 9bC «IPRbooks».
— Pexum poctyma : http:/www.iprbookshop.ru/17048, TpeOGyercss aBTopm3amus (narta
obpamenus : 13.08.2016). — 3arz. ¢ ’xpaHna.
IlonyxnaeB, O. A. Teopus MEHEIKMEHTA: HCTOpPHUS YIPABICHUYECKOW MBICIH, TEOPHS
OpraHM3aIfy, OPraHu3allMOHHOE TTOBEACHUE [ DIEKTPOHHBIN pecype] : yuel. mocodue / 3. A.
ITonyxnaeB, M. O. IlonyxnaeBa. — DnekTpoH. naH. — Mocksa ; bepnun : [lupexr-Menua,
2015. - Ku. 1. - 661 c. — Hocryn u3 OBC «YHuuB. 6-ka ONLINE». - Pexxum nocryma :
http://biblioclub.ru/index.php?page=book&id=271807, Tpebyercs aBTOpu3amus (maTa
obpamenus : 13.08.2016).
IlonyxnaeB, O. A. Teopus MEHEIKMEHTA: HCTOpPHUS YIPABICHUYECKOW MBICIH, TEOPHS
OpraHM3aIiy, OPraHu3allMOHHOE MTOBEACHUE [ DIEKTPOHHBIN pecype] : yuel. mocodue / 3. A.
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ITonyxnaeB, M. O. IlonyxnaeBa. — DnekTpoH. naH. — Mocksa ; bepnun : [lupexr-Menua,
2015. - Ku. 2. - 434 c. — loctyn u3 ObC «YHuB. 6-ka ONLINE». - Pexum nocryma :
http://biblioclub.ru/index.php?page=book&id=271808, Tpebyercs aBTOpu3amus (maTa
obpamenus : 13.08.2016).

13. Teopuss MeHEIKMEHTa: HUCTOPHUS YIPABIEHYECKOH MBICIH, TEOpHs OpraHU3alyH,
OpraHU3aI[MOHHOE MOBEICHUE [ DIIEKTPOHHEIN pecypc] : yueOnuk / E. B. Ansbuna [u ap.]. —
OnexrpoH. naH. — HoBocubupck : HoBocu®. roc. Texs. yu-T, 2014. — 705 c¢. — Hoctyn u3
OBbC «IPRbooks». — Pexum nocryna : http://www.iprbookshop.ru/47701, TtpeGyetcs
aBTopm3anus (nara oopamenus : 15.08.2016). — 3ari. ¢ sxpana.

6.3. Yuebno-memoouueckoe obecneuerue camocmosmenbHol pabomol
He ucnons3yercs

6.4.. Hopmamuenwvle npagogvie OOKyMeHmbL.

1. I'paxnanckuii koxaekc Poccuiickoit ®denepanuu [DnexkTpoHHBId pecypc| : 3akoH Poc.
@eneparun ot ot 30.11.1994 N 51// Oduu. unTepHET-IOPTAN MPaBOBOI MHpOpPMALUU. —
Pexxum noctyna: http://pravo.gov.ru/, cBoOoaubI# (naTta oOpamenus 21.04.2014).

6.5. Unmepnem-pecypcuoi.
1. AZAMUHUCTpPATHBHO-YIpaBJICHYECKUN mopTan [DnekTpoHHbIH pecypc] / AUP.Ru. —
DnexTpoH. naH. — Pexxum nocrtyma: http://www.aup.ru/, cBOOOIHBII. — 3ari. ¢ dKpa-Ha.

2. MenemxMmenT B Poccun 1 3a pyOexxoM [DneKTpoHHBIN pecypc]. — DIEeKTPOH. KypH.
— M.: ®unmnpecc, 2000-2009. — Pexum poctymna: http://www.mevriz.ru/, cBoOOA-HBIA. —
3ari. ¢ sKpaHa.

3. Menemxment [Dnextponsbiii pecypc] / Ilonomapenko O., [lomtyOnas E. — Dnek-
TpoOH. 1aH. — Pexxum pocrtymna: http://upravlenie.fatal.ru/, ceo6oanbIil. — 3ari. ¢ sxpa-Ha.

4. TIpoGyieMbl TEOPUM W MPAKTUKU YHpaBiIeHUs [DIEKTPOHHBIM pecypc]. — DIeK-TpoH.
*KypH. — M.: @unnpecc, 2000-2009. — Pexxum moctyna K xypH.: http:// www.uptp.ru/. — 3arm.
C 9KpaHa.

5. Poccuiickas rocynapcTBeHHas Oubnuoreka [DnexTpoHHbI pecypce] / Llentp undopm.
texnosoruit PI'b ; pen. Bnacenko T.B. ; Web-mactep Koznosa H.B. — Dnek-TpoH. gan. — M.:
Poc. roc. 6-ka, 1997. — Pexum nocrtyma: http://www.rsl.ru, cBo60HBINH. — 3ari. ¢ skpaHa. —
S13. pye., aHru.

6. VYmpaBieHue [DNEeKTpOHHBbINM pecypc]. — OnekTpoH. gaH. — Pexum pocryna:
http://upravl.ru/, cBo6oaHbIH. — 3ari. ¢ 3KpaHa.

7. LlenTp cTparernueckux pazpaboTok [DIeKTpoHHBINH pecypc]/ Amnekc. — DIeK-TpOoH.
naH. — M.: llentp cTpaTtermueckux paspaboTtok, 1999-2004. — Pexum pocryma:
http://www.csr.ru, cBOOOHBIN. — 3ari. ¢ 3KpaHa.

6.6. Unvie ucmoynuxu
He ucnons3yercs

7. Mamepuanvho — mexnuueckas 6aza, UHGHOPMaAyUOHHbIE MEXHON02UU, RPOZPAMMHOE
obecneuenue u UHGOPMAYUOHHBIE CNPAGOYUHDLE CUCHIEMDBL
IIporpammHoe o0ecrieyeHue
e [Taker MS Office
e Microsoft Windows
e KopnopatuBHbie 6a3bl JaHHBIX
Tabnua 8
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Teopus
MEHEKMEHTa

VYueOHble ayJUTOPHH IS
MIPOBEACHUS 3aHATHH
JIeKnnoHHOro Trma (ayz. Ne
313, Ne 315, Ne 317, Ne347).

OKpaH, KOMIBIOTEP € NOAKIIOYEHUEM K JIOKAJIbHON CETH
HMHCTUTYTA, U BBIXOJOM B MIHTEpHET, 3ByKOBOI yCHIIUTEND,
AHTUIIOIABUTENb, MYJIbTUMEINHHBIN TPOEKTOP, CTOJBI
ayJMTOPHBIE, CTYJNbsl, TPHOYHA HACTONIbHASL, JOCKA ayIMTOpHAas

Knacc nenoBeix urp (aya. Ne
224, Ne 226, Ne 228, Ne 230).

Hoyt6yxwu (mo 10 ), Berxon B Matepuer u/3 Wi-Fi,
ayJMTOPHAs JI0CKa, AYJJUTOPHBIE CTOJIBI, CTYIIbS

VYueOHble ayJUTOPHH IS
TIPOBEACHUS 3aHATHH
ceMuHapcKoro tuma (ayz. Ne
264, Ne 266, Ne 270, Ne 408).

CToIBl ayJUTOPHBIE, CTYJIbS, TPHOYHA, JOCKA ayIUTOpHAS

TTomemenus misa
CaMOCTOSITENTFHON paOOTHI
00yJaromuXCsI.
KommbroTepHbIe KI1acchl (ayi.
Ne 209, Ne 211).

Komrmsrotepst (19 mit.) ¢ moaxiItoueHreM K JIOKAIBHOM ceTn
MHCTHUTYTA (BKIIIOYAs IPaBOBbIE cUCTeMBbl) 1 MHTEpHET, CTOIBI
ayIUTOPHBIE, CTYJIbS, JOCKH ayJUTOPHBIE.

Llentp uHTEpPHET-PECYPCOB
(aym. Ne 201).

10 xoMIBIOTEPOB € BBEIXOAOM B MHTEpHET,
aBTOMAaTHU3NUPOBAHHYIO OMOIHOTEUHYIO HH()OPMALIMOHHYTO
CHCTEMY U 3JIEKTPOHHBIC OMOJINOTEYHBIE CHCTEMBI:
«Yuusepcuterckas ondnnoreka ONLINE», «9nexrporHo-
oubnmmoredHas cuctema m3narenbetBa JIAHDY, « QmekTpoHHO-
O6ubnmnoredHas cucrema u3natenseTBa «FOpai,
«DIIeKTPOHHO-OMOIMOTEYHAS cUCTEMa
[PRbooks»,«YHauBepcurerckas Mudopmarnuonnas Cuctema
POCCU Ay, «DnekrporHas 6udnmoTeka auccepramnmii PI'by,
«Hayunas anexrponnas 6nbmroreka eLIBRARY», «kEBSCO»,
«SAGE Premier». Cucrema enepanbHbIXx 00pa3oBaTeIbHBIX
nopranioB «KkoHoMHKa. Corronorus. MeHeKMEeHT»,
«¥Opummueckas Poccus», CepBep opranoB rocy1apcTBEHHOM
Bractu P®, Caiir Cubupckoro denepaabHOro OKpyra u jap.
DKpaH, KOMIIBIOTEp € TOIKITIOYEHNEM K JIOKaJIbHON CeTH
¢unmana u BeIXoJoM B MIHTEpHET, 3ByKOBOW yCHIINTEIIb,
MyAbTUMEIUNHBIN TIPOEKTOP, CTOJIBI AyTUTOPHBIE, CTYIIbS,
TpuOyHa, Kocka ayautopHas. Habopsl BUpTyansHOTO
JIEMOHCTPAMOHHOTO 000PY/IOBAHHSI, HATJISHBIE yIeOHbIE
nocoousl.

Bubnnoreka (nmeromas Mecta
JUTSL OO YHarOITHXCS,
OCHAIIICHHBIE KOMITBIOTEPAMH C
JIOCTYIIOM K 0a3aM JaHHBIX U
ceru Unteprer (aya. Ne 101,
Ne 102).

KoMIThIoTepHI ¢ MOAKITIOYEHHEM K JIOKTbHON CeTH (rirana u
Wurepuer, Wi-Fi, crons aynuropssie, crynbs, Wi-Fi

Crenuani3upoBaHHbINA
KaOWHET JUTs 3aHATHI ¢
MaJIOMOOHIBHBIMHE TPYIITaMH
(CTyZIeHTBI ¢ OrpaHUYCHHBIMH
BO3MOKHOCTSIMH 310POBb1)
(aym. Ne 174).

DkpaH, 12 KOMIBIOTEPOB C MOAKIIOYEHUEM K JIOKAJIBHOM ceTn
HWHCTUTYTA U BBIXOJIOM B VIHTE€pHET, 3ByKOBOH YCHIIUTEND,
MYJBTUMEAUUHBIN TPOEKTOP, CTONBI ayTUTOPHBIE, CTYJbS,
TpuOyHa HaCTOJbHAS, JOCKA ayAUTOPHAs, OpUCHEBIE Kpeciia
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