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1.

IHEPEYEHD IINTAHUPYEMBIX PE3YJIBbTATOB OBYYEHMUS 11O

JUCHUIVIMHE, COOTHECEHHBIX C INTAHUPYEMbBIMHU PE3YJIbTATAMU
OCBOEHHS OBPA3OBATEJIBHOM ITPOT'PAMMBI

1.1.

Jucuumumaa B1.B.JIB.09.01 «IIpou3BOACTBEHHbIH MEHEMKMEHT» oOecne4ynBaeT
OBJIA/IEHUE CJIeTYHIIUMHA KOMIIETEHIIUAMM C Y4eTOM ITamna:

Tabonunal

Kon
KOMITETEHIIUHA

HaunmenoBanue
KOMIIETECHIIUU

Koz 3rama ocBoenus
KOMITIETEHIIUNA

HanmenoBaHue 3Tana OCBOCHHS
KOMIICTCHIIMH

I1K-7

Bnanenue HaBbIKAMU
[IOJTAIHOTO
KOHTPOJIS
peanuzanuu Ou3Hec-
TUTAHOB U YCIIOBHIA
3aKIII0YaeMbIX
COTJIAIICHUH,
JIOTOBOPOB U
KOHTPAKTOB,
yMEHHUEM
KOOPJIUHUPOBATH
JIEATEIILHOCTD
HUCIIOJIHUTENIEH C
ITOMOIIBIO
METOIMYECKOTO
UHCTPYMEHTapHs
peanuzanuu
yIpaBJICHUYECKUX
pelieHuii B 06macTu
(GYHKIIMOHAIBHOTO
MEHEIKMEHTA IS
JIOCTUKECHHS BEICOKOU
COTJIACOBaHHOCTHU TIPH
BBIITOJIHCHUH
KOHKPETHBIX
MPOEKTOB U paboT

IIK-7.2

CnocoOHOCTE K
aHaJIN3y oTiepaiMOHHON
NEeSITeIIbHOCTH OPTaHU3aI|N 1
UCIIOIb30BAHUIO ero
PE3yNIbTaTOB ISl TIOATOTOBKU
YIPaBICHYSCKUX PEIICHHUH.

ITK-8

Bnanenue HaBbIKaMU
JOKYMEHTAJIbHOTO
odopmIIeHUS
pelLIeHUH B
yIPaBJIECHUU
OIlEpaLlMOHHOU
(TIpOM3BOICTBEHHO)
JIeSITeIbHOCTH
OpraHu3anui mnpu
BHEJPEHUU
TEXHOJIOTMIECKUX,
MPOIYKTOBBIX
MHHOBaIUI U
OpraHu3alMOHHBIX
U3MEHEHUN

I1K-8.3

Bnanenue HaBbIKamMu
JIOKYMEHTAIBHOTO
odopMIIeHHS pPEIIeHUN B
yIIPaBJICHUU OTICPAI[HOHHON
(TIpOM3BOICTBEHHOH)
JESITeIIbHOCTH OpraHu3aIui
NIPpU BHEAPCHUU
TEXHOJIOTUYCCKHUX,
MPOAYKTOBBIX HHHOBAIIHUIA.




1.2.B pe3yabTaTe 0CBOCHHUS JMCHHUILJIMHBI Y CTYICHTOB J0JAKHbI ObITh COPMUPOBAHBI:

Taoanma2
ITpodeccuonansusie | Kon  srama Pe3ynbTarsl 00yueHus
JNEUCTBHUSA OCBOEHHUS

KOMIICTCHIIUHN

IInanupoBanue IK-7.2 HA YPOBHE 3HAHMIA:
OCHOBHBIX HaIlpaBJICHHUN -[IOHATHHHO-KATEeT OpHaTbHBIH anmapar, CBSI3aHHBIN c
BHYTPEHHETO KOHTPOJIS NPOM3BOJCTBEHHBIMH ~ CHCTEMaMH, CaMOOpTaHH3aleH "
u KOHTPOJIBHBIX YIIPaBJICHUEM B MPOU3BOACTBEHHOM KOJUICKTUBC;
npoueayp(B/01.5) -CHCTEMHBIE OCHOBBI ~OpraHm3anmud H  (yHKIHOHHPOBAHUS
PykoBozncTBO NPEINpUsATAs KaK CyObeKTa HapOIHOTO XO3SHMCTBA, OTPAciH U
paszpaborkoit KOMILIEKCa;
TIPeIUTOKEHUH 110 -TUIIOJIOTHIO W TOIOJOTHIO (OpM, CTPYKTYp M TIPOLIECCOB
BHECEHHIO M3MEHEHHH B MPOU3BOJICTBEHHOTO MIPEIIPHS THH;
JIEHCTBYIOIIYIO -byskumm,  memw,  3¢G¢EKTUBHOCT, W Pa3HOBUIHOCTH

HOpMaTHBHYIO 0a3y U B
METOAWKH TMPOBEICHHS
BHYTPEHHETO
koHTpossi(D/07.7)

MIPON3BOJICTBEHHO-CTPYKTYPHBIX IOAXOJO0B TPH HCCIEIOBAHUH
OpraHM3aliii; TNPUHOWIBL W KPUTEPHUH  TPYMIIHPOBAHUS
MIPON3BOJICTBEHHBIX CJMHUI] B OPTaHN3ALHN;

-0a30Bble KOH(HIYpalMy OPraHU3alHOHHO-TIPOM3BOICTBEHHBIX
CTPYKTYp YNpaBJICHHS B OPraHNW3aIMN 1 UX CBOMCTBA;

-OCHOBHBIC  KIAacCCH(UKAMKM W  BUABl  CIICIHANTN3ALUNA
MIPON3BOJICTBEHHBIX OpraHu3anui, 3QQeKTHBHOW OpraHU3aIN
JIEATEIbHOCTH TTPOU3BOACTBEHHBIX OPraHU3aIHi;

-T€OPETHIECKNEe OCHOBBI TUITAHMPOBAHNUS 3aTPaT HA MPOM3BOACTBO
U TIPOZIAXKy, BBIPYYKHU OT IPOJAK M MPUOBIIH;

HA yPOBHE YMEHMIi:

-IPOBOANTH pacdyeT Oro[keTa TIPOEKTa W  pacHpesesieHHe
3aIUTAaHNPOBAHHBIX 3aTPaT BO BPEMEHH; OICHMBATH (DHHAHCOBBII
PHCK TIPOEKTA;

-TOTOBUTH nH(OpMaMOHHO-aHATTUTHYECKOE
pa3paboTKM  CTPATETMUECKHX, TEKYIMX U
MIPOTHO30B, TIAHOB, OFODKETOB;

-ACTIOJIb30BAaTh METOJOJNOTHUECKHE W TEOPETHYECKHE OCHOBBI
aHaIM3a MPON3BOJICTBEHHBIX OTHOIIIEHHH, MPOLIECCOB
9KOHOMHYECKOTO Pa3BHUTHA CIOXKHBIX IPOU3BOICTBEHHBIX CHCTEM
TIPY IPOEKTHPOBAHUHN MIPOU3BOICTBEHHBIX CTPYKTYP YIPABIICHNUS B
OpTaHH3aLIH;

-BBIICIIATH MIPON3BOJICTBEHHBIE TIOACUCTEMBI U3 OPraHU3ALMOHHON
CHCTEMBI, OTIPEACTATh UX «TPAHMIBD) U B3aUMOCBSI3H 110 YPOBHIM
HepapXuu U COMOJINHEHHOCTH;

-BBIICIIATH MPON3BOJICTBEHHBIE TIOACUCTEMBI M3 OPraHU3ALMOHHON
CHCTEMBI, ONPEAETATh UX «TPAHMIBD) U B3aUMOCBSI3H 110 YPOBHIM
HEepapXyH U COTIOJINHEHHOCTH

HA YPOBHE HABBIKOB:

-BJIaICTh OCHOBHBIMH METO/aMH, CIIOCOOAMH M CpEICTBAaMH
onpeneneHus 3¢ HEeKTUBHOCTH OM3HEC-TIPOEKTA |

-IPUHUMATh PEIICHUS 0 ONTUMH3AINHI CTPYKTYPBl (DMHAHCOBOTO
KaIuTana;

-y4acTBOBaTh B TIOJTANIHOM OLEHKE M KOHTPOJIE pPEaln3aliu
OM3HEC-TIIIAHOB M YCIIOBUH 3aKITI0YaeMBIX COIVIAIICHNUI, JOTOBOPOB
U KOHTPAKTOB, CHOCOOHOCTBIO K JAENOBBIM KOMMYHHKALHASM B
podeccroHaNbHOM chepe;

obecrieueHus
OTepaTUBHBIX

-TIPOBOJINTH pacdeTsl COIMANBbHON SKOHOMHYECKOM
11e7IecO00Pa3HOCTH, CHHEPIeTHIECKOT0 3 eKTa pa3IMIHbIX HopM
OpraHH3aIN KU3HEACATEIbHOCTH MIPON3BOJICTBEHHBIX
TIOJICUCTEM;




-popMHpOBaTh  TPOHW3BOJCTBCHHYIO  CTpPATCTHIO  (PBIHOYHOM
ajanTalid ¥ TPOAYKTa) C YYETOM W3MCHCHHU BHCITHEH W
BHYTPCHHEH CpeIIbI;

-BJIAJICTh METOJAMH OPTaHHU3AIMOHHOTO IPOCKTHPOBAHUSI H
pa3paboTku OM3HEeC-TUTaHa

dopMupoBaHHE
3aBEPLIATONTHX
JIOKYMEHTOB 10
pe3ynbTatam
IIPOBEICHUS
BHYTPEHHETO KOHTPOJIS
U WX IpeACTaBICHHE
PYKOBOJICTBY
CaMOCTOSTENIEHOTO
CHENaIbHOTO
MOJpa3IelICHUs
BHYTPEHHETO
koHTpoisi(C/04.7)
PaccmoTpenue u
YTBEpXKJICHHE TIAHOBBIX
1 OTYETHBIX JOKYMEHTOB
o pabore
CaMOCTOSATEIBHOTO
CHELNaIBHOTO
TIOAPA3/IeIICHNS
BHYTPEHHETO KOHTPOJIS
U WX IpeACTaBICHHE
BBIIIECTOSIEMY
PYKOBOJICTBY
9KOHOMHYECKOTO
cyonexta(D/03.7)

IK - 8.3

HA YPOBHE 3HAHMIA:

-OCHOBHBIC  MPUHLMNBI  YNPaBICHUA
JIESITEIbHOCTBIO Ha TIPEIIPHATHH;
-0COOEHHOCTH (DYHKIIOHATBHOTO JIOTHCTHIECKOTO MEHEKMEHTA
Ha TIPEATIPUATHH;

-HEOOXOZMMOCTh PEryJISIPHOTO IPOBEICHUS OpraHM3alMOHHBIX
N3MEHEHHH, O00ECTIeUMBAIOIINX CYIIECTBOBAHHE OpPTraHHW3ALNH B
TypOyJIEHTHOM BHEUIHEH cpene W METOAWKY IUIaHUPOBAHUS
OpraHU3aLMOHHBIX N3MEHEHHH ITPH BHEJAPEHNH TEXHOJIOTHYECKUX,
MIPOJYKTOBBIX HHHOBALHU.

Ha YPOBHe YMEHUIi:

-TPaMOTHO ()OPMYIHPOBATH ITPOU3BOACTBEHHBIC 3aJaUH U BIIAJIETh
METOJIOJIOTUEN UX PELLICHUS;

-IPOCKTUPOBATh W MOJEIHMPOBATH JIOTHCTHYECKHE OW3HEC-
TIPOLIECCHI Ha MPEANPHUSITHH;

-OpraHM30BBIBATh  NPHUHATHE CTPATETMYECKMX pPEHICHHH B
MIPON3BOJICTBEHHBIX CHCTEMAX;

-IPOBOANTH AaHAJINW3 JABWXKYIIMX CHJI W CHJI CONPOTHBIICHUS
W3MEHEHHIO W pa3pabaThiBaTh MEPONPHATHS Ul MUHHMH3AINN
COTPOTHBJICHHS.

HA YPOBHE HABBIKOB:

-METO/IaMH yCTaHOBJIEHUS LieJied MPOW3BOJICTBEHHOW CTpATETHH,
MIOHUMATh €€ POJIb, 3HAUCHUE W B3aNMOCBS3b C O0IIel cTpaTerneit
MPeIPHUSITHS;

-METOlaMH  HCCIEJOBaHMS IIEPENOBOTO OMbITa B  0OmacTH
YIPaBIECHUS JOTUCTUIECKIMHI CHCTEMaMH;
-METOJAMH  OICHKA  3(P(PEKTUBHOCTH
JIOTUCTUYECKHX TMPOU3BOJCTBEHHBIX CHCTEM;
-HaBBIKAMH  JIOKYMEHTJIBHOTO O(MOPMIICHUS pEIICHWH Ipu
BHEJIPEHUN TEXHOJOTMYECKHX, NPOAYKTOBBIX HHHOBAIMHA WIIH
OpraHHU3aLOHHBIX N3MEHEHHH.

MMPpOU3BOACTB CHHOM

(YHKINOHUPOBAHUS

2. OBBEM U MECTO JUCIIUIIVIMHBI B CTPYKTYPE OIl BO

O0bpeM TUCHUNIINHBI

—  0o0Im1ast TpyI0EMKOCTh AUCIUILTAHEI B 3a4€THBIX eauHUIax: 3 3.E.;
— KOJIMYECTBO AKaJIEMUYECKUX YacOoB OYHOH (pOpMBbI 00yUeHMsl, BbIJIETICHHBIX- HA KOHTAKTHYIO
paboty ¢ mpernoaaBareseM (M0 BUIaM y4eOHBIX 3aHsTHil) — 44 yaca (22 yaca nekumid, 22 gaca
MPAKTIHYECKUX (CEeMUHAPCKHX) 3aHSATHII) U HA CAMOCTOSITENBHYIO PaboTy oOydarormxcst — 64

gac.

— KOJIMYECTBO aKa/IEMUYECKUX YacOB 3204HOM (pOPMbI 00yUeHHsl, BbIICIICHHBIX- HA KOHTAKTHYIO
paboty ¢ mpernoaaBareseM (Mo BUIaM y4eOHBIX 3aHATHI) — 12 gacoB (4 yaca nekimii, 8 yacoB
MPAKTHYECKUX (CEMUHAPCKHX) 3aHSTUI) U HAa CAMOCTOSITEIIbHYIO paboTy oOydaronmxcs — 92

gac.

MecTo THCHHUIIINHBI




muciuiuHa b1.B.J1B.09.01 «I1pou3BoacTBEHHBIN MEHEHKMEHT» U3y4aeTCs
CTyIACHTaMH OYHOU (opMbI 00ydeHus Ha 4 Kypce (8 cemecTp), CTyJeHTaMH 3a0YHOM
¢bopmbl 00ydeHus: — Ha 5 Kypce.

OCBOCHHE JUCIMIUIMHBI OMHUPACTCd HAa HEOOXOAUMBIH 00BbEM TEOPETUUECKUX 3HAHHH B
00J1aCTH COBPEMEHHOTO MEHEKMEHTA U aKTyaJbHBIX KOHUEMIUNA B OPraHMU3allMOHHON
NPAKTUKE C LENbI0 pElICHHs] MPOU3BOACTBEHHBIX IMPOOJIEM, codeTas CHHXPOHHBIH U
JUAXpOHHBIM aHAIU3 OPraHU3ALMOHHBIX HM3MEHEHMM, KOMILJIEKCHOIO MCCIIEIOBaHU
OpraHU3alMOHHO-YIIPABICHYECKUX COCTaBJIAOLINX (YHKIMOHUPOBAHUS
IIPOU3BO/ICTBEHHBIX I1I0JICUCTEM OpraHU3alUi;

JUCLUUIUIMHA PEaNNU3yeTcs MOocie N3y4eHHs TUCIUIUIMH Ha OYHOM (popMe B COOTBETCTBUU
CO CXeMO# (hOpMHPOBAHUS KOMIIETEHIINIA:

b1.B.12 YpaBiaeHue CTOUMOCTBIO

B2.I1.1 [TpakTHKa 1O MOTYYEHUIO MTPO(PECCUOHAIBHBIX YMEHUN U OTIBITA

podecCHOHALHON eSTENbHOCTH

b1.B.15 M HHOBAaIIMOHHBIN MEHEIKMEHT

3. COAEP KAHUE U CTPYKTYPA JUCIIAITIJIMHBI

Ta0umma 3
O0beM IWCIUAITIMHEL Yac.
KonraktHast paboTta o0y4arommxcs ¢
Bcero THperoaaBaTeIeM 110 BUIAM yIeOHBIX Cp
3aHATHIH dopmarekymi.
KOHTPOJISI
MI€BAEMOCTH
nNer/ot Havveropanvie TeM (pa3aeiioB) YCTEBACMOT
1L.IIPOMEXYTOU
n 1p m3 K(':P HOH
) arTecTaluu
Ounas ¢popma odoyuenus
Paznen 1 O0mue moJI0KEHUS 34 10 10 14 O,T,I13
NPOU3BOICTBEHHOI'0
MeHEeKMEeHTA
Temal.l. Crpykrypa u O,T,II3
COZIEPIKAHUE CUCTEMbI
6 2 ) 2
HPOM3BOICTBEHHOTO
MEHEDKMEHTA.
Tema 1.2. [Tpou3BOACTBO U O,T,113
HPOU3BOJICTBEHHBIC 4 2 2
CHUCTEMBI.
Temal.3 [TpoekTupoBaHue O,T,113
HPOYKTa U pa3paboTKa 6 b b 2
YCIYTH.




Tema 1.4

[Ipon3BoncTBEHHBIN
IMOTCHIAN
MIPOMBIIIIEHHOT O
MPEANpPUATHUSL.

O,T.I13

Tema 1.5

[IpousBoncTBeHHas
rporpamma u o0ecrieueHne
€€ BBIIIOJIHCHUS.

0,T,I13

Tema 1.6.

[Inanuposanue
MIPOU3BOACTBEHHON
MOILHOCTY IIPEAIPUATHUS.

O,T,I13

Tema 1.7

[Inanuposanue
MPOU3BOAUTEIIEHOCTH
(MIPOMYKTHUBHOCTH) TPYJA.

O,T.I13

Paznea 2

IMoacucremsbl
IIpOH3BOI[CTBeHHOFO
MEHEIKMECHTA

38

12

12

14

O,T,I13

Tema 2.1.

OnepaTtuBHOE
yTpaBJIeHUE
MIPOU3BOJICTBOM.

O,T,I13

Tema 2.2.

praBJ’ICHI/Ie 3arnacaMu B
MMpOU3BOACTBCHHOM
MCHCIX)KMCHTC.

0,T,I13

Tema 2.3.

KonTponnuar Ha
IIPOU3BOCTBE.

0,T,I13

Tema 2.4.

VYnpasnenue
00CITy>)KBaHHEM
MIPOU3BO/AICTBA.

O,T.I13

Tema 2.5.

HccnenoBanue
orepauui B
MPOU3BOJCTBEHHOM
MEHEHKMEHTE.

O,T,I13

Tema 2.6.

CrpaTteruueckue
pelieHus B
MIPOU3BOICTBEHHOM
MEHEKMEHTE.

O,T,I13

Tema 2.7.

[TepciekTUBEI
pasBuTHUSA
MTPOU3BOJICTBEHHOTO
MEHE/DKMEHTA.

0,T,I13

BrinonHeHne KOHTPOJIBHOM
DaOOTEI 10 KVDCVY

10

KonTponpHas
paboTa

HpOMC)KYTO‘lHa}I aTTeCTaluAa

26

26

3a4€CT

Bcero:

108

22

22

62

aK.4

3.¢




81 | |

‘ac.q

3aounas ¢hopma obyuenus

Pasnen 1

OO01mue mMoI0:KeHu s
MPOU3BOJICTBEHHOT O
MEHEeIKMeHTAa

50 1

45

0,T,I13

Temal.l.

Crpykrypa u
coJiepKaHUe CUCTEMBI
MIPOU3BOACTBEHHOIO
MEHEIKMEHTA.

O,T,I13

Tema 1.2.

IIpoussoncreo u
IIPOU3BOJCTBEHHBIE
CUCTEMBI.

O,T.I13

Temal.3

[IpoextupoBanue
MPOLYyKTa U pa3paboTKa
yCIyTH.

O,T.I13

Tema 1.4

[Ipon3BoncTBEHHBIN
IMOTCHIAN
MIPOMBIIIEHHOT O
MPEANpPUATHUSL.

O,T,I13

Tema 1.5

[IpounsBoncrBeHHas
rporpamma u o0ecreueHmne
€€ BBIIIOJIHEHUSL.

0,T,I13

Tema 1.6.

[InanupoBanue
MPOU3BOACTBEHHON
MOIITHOCTH TIPEATIPUATHS.

O,T,I13

Tema 1.7

[InanupoBanue
MPOU3BOAUTEIIEHOCTH
(IPOMYKTHUBHOCTH) TPYJA.

O,T,I13

Paznen 2

IMoacucremMbl
IIpOI/BBOI[CTBeHHOI‘O
MEHEIKMECHTA

54 3

47

O,T.I13

Tema 2.1.

OnepaTtuBHOE
yTpaBJIeHUE
MIPOU3BOJICTBOM.

O,T.I13

Tema 2.2.

praBHCHHe 3arnacaMu B
MMpOU3BOACTBCHHOM
MCHCIXKMCHTC.

0,T,I13

Tema 2.3.

KonTponnuar na
IIPOU3BOJCTBE.

0,T,I13

Tema 2.4.

VYnpasnenue
00CITy>)KUBaHHEM
MPOU3BOACTBA.

O,T.I13




Tema 2.5. HccnenoBanue 7 7 O,T,I13
orneparuii B
MPOU3BOJCTBEHHOM
MEHEHKMEHTE.

Tema 2.6. Crpaternueckue 8 8 O,T,I13
pelieHus B
MPOU3BOACTBEHHOM
MEHEKMEHTE.

Tema 2.7. [TepcniexTuBbl 8 8 O,T.I13
pa3BUTHUS
MIPOU3BOACTBEHHOI'O
MCHEDKMEHTA.

Brlinonnenne KOHTPOIBHOM Koutponsnas
DAOOTEI 10 KVDCV pabora

[TpomexxyTOUHas aTTECTALUS 4 4 3auer

Bcero: 108 4 8 4 92 |ak.4

3 3.e

81 ac.4

1. ®opwmsl Tekyiero KoHTpouist yeneBaemocTu: onpoc (O), tecrupoBanue (T), KoHTponbHas padora
(KP), npaktrueckue 3amanus (I13)

Conep:xanue TMCUMILTHHBI
Pa3zoen 1. Obugue nonosxcenus npou3e00CMEEHHOZ0 MEHEOHCMeHmMA

Tema 1.1.CTpyKTYypa U coiepKaHUE CHCTEMbI PONU3BOICTBEHHOI0 MEHEI:KMEHTA.

-Pome m Mecro mucumiumMHbl «IIpOM3BOACTBEHHBIM MEHEKMEHT» B IIOATOTOBKE
MEHEJKEPOB M SKOHOMHUCTOB.OOBEKT U MpEeAMET U3YyUCHHUS, 1Ie]b U 33a4d POU3BOACTBEHHOTO
MEHeJKMEHTa. B3anMOoCBs3b Kypca ¢ APYrUMH y4EeOHBIMU AUCLHUIUIMHAMM.

- Hayunble moaxonpl K MEHEIKMEHTY. CUCTEMHBIM, KOMIUIEKCHBIM, CTPYKTYpPHBIH,
MHTETPALMOHHBIN, MAPKETUHIOBBIH, (DyHKIIMOHAJIBHBIN, THHAMUYECKUNA, BOCIIPOU3BOICTBEHHBIH,
MPOLIECCHBIN, HOPMATHUBHBIN, ONTHUMHU3ALIMOHHBIN, JIUPEKTUBHBIN, IMOBEICHYECKU,
CUTYalUMOHHBI.OCHOBHbIE ~ NPUHLMUIBI  CUCTEMHOro  mnoxaxojga. CTpykTypa  CHUCTEMBI
IIPOU3BOJICTBEHHOI'O MEHEKMEHTA.

- Cozeprkanue 1eNeBO U 00ecreurBarolIe, YIpaBisaiomeld U yIpaBiIsieMOl MOJCHCTEM
CUCTEMBI IPOM3BOJACTBEHHOI'O MEHEHKMEHTAa. DYHKIIMM yIIpaBiIeHUs TIPOU3BOACTBOM. OCHOBHbBIE
BEXU Pa3BUTHS IIPOU3BOJICTBEHHOIO MEHEI)KMEHTA.

Tema 1.2. [Ipon3BoacTBO U NPOU3BOACTBEHHbIE CHCTEMBI.

- 3HaUucHHE HpOI/I3BO,Z[CTBa.HpOI/BBOIICTBO U TPOU3BOACTBCHHBLIC CHCTCMbI KaK 00BEKT
MMPpOU3BOACTBCHHOTI'O MeHemKkMenTa. [ lonstue HpOH3BOIICTBCHHOﬁ cuctembl.CocTaB
MNPOU3BOACTBCHHBIX CUCTEM U HX CBOMCTRA. OCO6CHHOCTI/I, OTJIMYAroIEC MPOU3BOACTBCHHBIC
CHUCTCMBI OT CUCTEM PYIUX KJ]aCCOB.KJ'IaCCI/I(I)I/IKaI_II/ISI NPONU3BOACTBCHHBIX CUCTCM.
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- [TonsiTne THOKOH MPOW3BOJACTBEHHON CHUCTEMBL BIOUYHO-MOAYIIBEHOE TMOCTPOCHUE
IIPOU3BOJICTBEHHBIX CUCTEM.

- D¢ dexTuBHOCTh  (PYHKIIMOHUPOBAHHUS TMPOU3BOACTBEHHBIX CHCTEM. MexXaHU3M
(YHKIMOHMPOBAHUS TMPOU3BOICTBEHHON CHCTEMBbl. B3aMMOOTHOIIEHHS B MPOU3BOACTBEHHOU
CUCTEME.

- [Ipou3BoacTBEHHAsEs  CTPYKTypa Mpeanpusitus U (GakTopsl €€  pa3BUTHS.
Marepuanbasle 1oTokd. Cucrema « TouHO-BO-BpeMs». BhITsAruparomue M BTATMBAIOIINE
CUCTEMBI.

Temal. 3. IIpoexkTHpOBaHHe NPOAYKTA U Pa3padoTKa yCayIH.

- [IpoekTupoBaHre  NpoAyKTa:  KOHLENIUS,  HOMEHKIAaTypa,  CTaHJapTU3alus,
KOHKYPEHTOCHIOCOOHOCTh. CTOMMOCTHOM MHKMHUPUHT. DTambl )KU3HEHHOTO IIUKJIA MTPOAYKIIHH.

- PazpaboTka yciayru: xapakTepucTHKa YCIyr'H, KauecTBO CepBHUCA, CHCTeMa 00ecreueHHs
CepBHCa.

- YpaBiieHHE TEXHMUYECKON MOJArOTOBKOM Ipou3BoacTBa.DopMHpOBaHUE W YyIpaBJICHHE
TEXHUYECKOM MONUTUKON npeanpusaTs.CuctemMa NOCTOSHHOTO YITYYIIeHHs TPOAYKTa (Kal3€eH):
e¢ punocodus u nens. [IporuozupoBanre MPoU3BOICTBA KOHKYPEHTOCTIOCOOHON MPOTYKIIMH.

- Coneprxanue, 11€J1b, 3a1a41 ¥ IPUHLIUIIBI KOMIUIEKCHOM ITOATOTOBKH IPOU3BO/ICTBA. DTaIIbI
KOHCTPYKTOPCKOH  TOJArOTOBKM  mpou3BoicTBa.EnuHas ~ cuctema  KOHCTPYKTOPCKOM
JTOKYMEHTAIK. Y HU(UKaIKs, arperaTUpoBaHWe M CTaHAApTH3alMs KOHCTpYKUuil.CTpyKTypa
OpraHoB IPOEKTHO-KOHCTPYKTOPCKOM NOJArOTOBKM IPOU3BOJCTBA. JTalbl TEXHOJOTMYECKON
MIOATOTOBKH ITPOU3BOJICTBA.

- TpeboBanust  crangaproB  EaMHONW  CHUCTEMBI  TEXHOJIOTMYECKOM  MOATOTOBKU
npousBoacTBa. CTpyKTypa OpraHoB TEXHOJIOTMYECKON MIOATOTOBKU
npou3sBojcTBa. Texnonornyeckas ynupukanus. IpGekTuBHOCTb KOHCTPYKTOPCKOM MOJrOTOBKH
npou3BoACTBA. DPPEKTUBHOCTh  TEXHOJIOTUYECKOH  MOArOTOBKM  Mpou3BOJCTBa.CHCTEMBI
aBTOMAaTU3UPOBAHHOTO IIPOEKTUPOBAHMUSL.

- Conepxanue OpraHU3alMOHHOMN IIOITOTOBKH npoun3BoacTBa. ColManbHO-
IICUXOJIOTMYECKas IMOAroToBKa npousBoacTBa. ColepkaHue Ipolecca OCBOEHUS HOBOM
IIPOAYKIMM U NPUHIMIBI €10 OpraHu3aluu.MeToapl OpraHu3aluu Iepexoa Ha BBITYCK HOBOM
IIPOLYKIIMH: TTOCJIEI0BATENBHBIN; TapaJlJIENIbHbIN; arperaTHbIN; KOMIIJIEKCHO-COBMEIICHHBIH.

- Copepxanue M 3aJaud IUIAHUPOBAHMS TMOATOTOBKM Npou3BojcTBa.llepcnekTuBHEIE,
TEKyILl[Me M OIepaTUBHbIE IUIAHBI MOJTOTOBKHM MNpou3BojAcTBA. KanenmapHblil miaH-rpaduk.
O0bemHO-KaneHaapHbIe Tpaduku. CMeTa pacXoJOB Ha MOATOTOBKY U OCBOEHHE MPOU3BOJICTBA
HOBBIX BHUJOB MNpoAyKIMH. OOBEKTHl MJIAHUPOBAHUS MOJTOTOBKM IPOM3BOJCTBA HOBOM
npoaykiuu. HopMatussl TpynoeMkocTd paboT. HopMaTuBbI NIMTENBHOCTH IIUKIIA MOJTOTOBKH
npousBoacTBa. HopmaTussl 3atpar. MeTosl pa3paboTku HopMaTuBOB.CeTeBOE IUNIAHUPOBAHHE U
yIpaBJIeHHE.

Tema 1.4. IIpon3BoaCcTBeHHBIN NOTEHIUAJ POMbBIIICHHOT0 NP EANPUSATHS.

- CYH_[HOCTB MPOU3BOACTBEHHOTO HOTGHLII/IaJIa.CTPYKTypa U XapaKTCPUCTHKA 3JICMCHTOB
IIPpOU3BOJACTBCHHOI'O IMOTCHIIMAJIA. KHaCCI/I(bI/IKaI_[I/IH pa6oqnx MCECT N HX HpOI/I3BO,I[CTBeHHBII>’I
HOTGHHI/IaJ'I.COI[ep)KaHI/IC H OICHKa THOKOCTH H MOIIHOCTH ITPOMU3BOJACTBCHHOI'O IIOTCHIIHMAJIA,
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crocoObl TOBBIMIEHUS THOKOCTU.M3MepeHne BeMMYMHBI TMPOM3BOACTBEHHOTO IOTEHIIMANA
MPEANPUATHSL.

- [lokazarenu  oueHKH  APPEKTHUBHOCTH  MCIOJIB30BaHMS  MPOU3BOACTBEHHOTO
noteHuana.MeToapl yrnpaBiieHHsT (OPMUPOBAHUEM U HCIIOJB30BAHUEM IPOU3BOICTBEHHOTO
MOTEHLIMANa  MPEANpUATUA.DKOHOMHMUYECKAs  OLIGHKa  IPOU3BOJCTBEHHOrO0  IOTEHLIMAJa
MPEANPUATHSL.

- YpaBieHue INPOU3BOJACTBCHHBIMA M 3KOHOMMYECKMMHU PUCKaMM Ha OCHOBE aHAJIM3a
NPOU3BOJICTBEHHOTO  MOTEHIHala  HpeanpusaTvs.  Ymepd  OoT  HeIOUCIOIb30BaHMA
NPOU3BOJICTBEHHOTO MOTCHLMATA TNPEANPHUIATAS M MYTH COBEPLICHCTBOBAHUA PabOTHI
npeanpusaTiss.  COBOKYNHBIM ~ NOTEHLMAN  HNPEANpUSATHS U IUIAHUPOBAaHME  €ro
pa3BuTuA.IIpon3BOACTBEHHBIN IOTEHIMAI U CTOMMOCTD IPEIIPUATHS.

Tema 1.5. IIpou3BoacTBeHHAsi MPpOrpaMma u odecnevyeHue e€é BbINMOJIHEHUsI.

-Crnpoc u ero nmporHosupoBaHue; kojebanue crpoca.llonstue u conepxaHue
IIPOM3BOJICTBEHHOW IporpaMMbl  npeanpuatus.CuctemMa NpPOU3BOACTBEHHBIX —IIPOIPaMM.
HarypanbHble, yCIOBHO-HaTypajbHbIE, CTOMMOCTHBIE M TpPYAOBBIE HU3MepUTeNn oOOBeMa
IIPOU3BOJICTBA, YCJIOBUA HX MpuMeHeHus. CTOMMOCTHBIE TOKa3aTeNu IPOU3BOACTBEHHON
porpamMmbl: 00beM pealn30BaHHOM MPOIYKIIMHY (BaTOBOM 10X0.1), TOBapHas MPOAYKIIHSI, BaJOBast
IPOAYKIIHS, BaJIOBOI 060pOT, YMCTas MPOIYKLHS.

- OcoGeHHOCTH pa3pabOTKH MPOU3BOICTBEHHOM IPOrpaMMBbI B YCIIOBUSIX PA3IUUHBIX TUIIOB
npou3BocTBa. [lopsaok pa3paboTKu MPOU3BOACTBEHHON MPOrpaMMBbl. TeXHHUKO-IKOHOMHUYECKOE
000CHOBaHME MPOU3BOJICTBEHHOM MTPOrpaMMBl.

- KonTponip 3a BBINOJHEHHEM MNPOU3BOACTBEHHOW mporpamMmbl. OOIIME W YacTHBIE
II0Ka3aTeau KOHTPOJs. MeTonbl COCTaBIEHUs NPOU3BOACTBEHHON MNpOrpamMMbl IPEIIPHUSITHSA.
OcHOBHBIE  pazfensl M TEXHUKO-DKOHOMHMYECKHE  TIOKAa3aTelM  IPOU3BOACTBEHHOMN
nporpamMmbl.MeTo il 0TOOpa M BKJIFOUEHUS B IJIaH IPOM3BOJICTBA BBHICOKOIOXOIHBIX TOBApOB C
nomouipto matpunel BKI'.

- B3anMocBs3b MI1aHOB IPOM3BO/ICTBA U MTPOAaXH poayKuuu. [TnanupoBanue npudbun Ha
npeanpusatuu. Ilnannposanne nen Ha npoaykuuo.CocTaBiieHUE IJ1aHa IPOJak TOBAPOB U YCIIYT.

Tema 1.6. Ili1annpoBanne NPOU3BOACTBEHHON MOIIHOCTH NP EANPHUATHSA.

- [lonsTne  npousBoiacTBeHHOM  MomHOCTH. IIpoektHas  MomHOCTh.OmnpenencHue
MIPOU3BO/ICTBEHHON MOIIHOCTH MPEANPHUATHSI, OCHOBHBIX, BCIOMOTaTEIbHBIX U 00CITYKMBAIOIIUX
nexoB. [loHstne u BBIOOp Bexmymiero uexa, Beayuledl rpymmel obopynoBanus. Kpusas
IPOU3BO/ICTBEHHBIX BO3MOXKHOCTEH MPEeIpUsATHSL.

- [InanupoBaHne NPOM3BOJICTBEHHON MOIIHOCTH M oOmpeaeneHue Kodpduiuenta eé
ucnosib3oBanus. Koapduuuent comnpspkeHHOCTH. CnocoObl JIMKBUIAIMHU  «Y3KHX MECT).
EnuHunel usmMepeHus: MpOU3BOJCTBEHHOM MOIIHOCTH M YCJIOBUS HMX TNpUMEHEHUus. Bupl
HPOM3BOICTBEHHOI MOIIHOCTU. PaKTOPHI, ONPEENAIOIINEe IPOU3BOICTBEHHYIO MOIIIHOCTb.

- Pacuer mpou3BOJICTBEHHON MOLIHOCTH 000pyAoBaHMs pa3iuuyHbIX THroB.IlokazaTenu
UCIOJIb30BAHUS TPOU3BOJCTBEHHON MOIIHOCTU.CHIOCOOBI IMIaHMPOBAHUS MPOU3BOACTBEHHOM
MOITHOCTH.
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- OKOHOMHUYEeCKoe OOOCHOBaHHME MPOU3BOJCTBEHHONM MoUIHOCTH.BbiGOp  cTparerun
HHBCCTUPOBAHUA B PA3BUTHUC HpOI/ISBOIICTBeHHOﬁ MOL[IHOCTI/I.HJIaHI/IpOBaHI/IC HOTpe6HOCTI/I
MaTe€pUaIbHBIX PECYPCOB MPEAIPUATH.

Tema 1.7. IlnanupoBanue NPON3BOAUTEILHOCTH (IPOAYKTUBHOCTH) TPYAA.

- I3MepeHne M IIIaHUPOBAaHME IIPOU3BOAUTEIIBHOCTH TpyJa Ha MAaKpOypOBHE U Ha
MUKpOYypoBHe.CucTeEMa [TOKa3aTeael MPOU3BOAUTENIBHOCTH TPYyJa Ha IPEANIPUATHUH.

- @akTOphl pOoCTa MPOU3BOAUTEIBHOCTH TPyAa Ha NpeanpusaTuu.lIpousBoauTenbHOCTS U
oIulaTa TpyJa.

- [InanupoBanre NOTPEeOHOCTH B TPYAOBBIX pecypcax MPEeANpHUTHs. Y IpaBIcHUE
IIPOU3BOJCTBOM I10 KPUTEPHUIO IIPOU3BOAUTEILHOCTH.

Pazoen 2. Iloocucmemuvl npou3z800cmeeHH020 MEHEOHCMeHmMA
Tema 2.1. OnepaTtuBHoe ynpaBjieHHe IPOU3BOJACTBOM.

- ConepkaHue M OCHOBHBIE KOMIIOHEHTBHI IIPOM3BOJCTBEHHOro mporecca. CTpyKTypa
IIPOU3BOJCTBEHHOIO IIPOLlecca: OCHOBHBIE M BCIIOMOraTelbHbIE Ipouecchl. lIpuHIUIEBI
palMOHaIbHOW OpraHu3aluyu MPOU3BOJCTBEHHOIO Ipouecca. Opranu3anus Ipou3BOACTBEHHBIX
IIPOLIECCOB B NpocTpaHcTBe. Opranu3anus Npou3BOICTBEHHBIX IPOLIECCOB BO BPEMEHH.

- [lonsiTue u cTpyKTYpa NPOU3BOACTBEHHOTO LIMKJIA, (PAKTOPHI, €ro onpeaesnstonme. Busl
JBUKECHMS IIPEIMETOB Tpylda B IpoLEcce NMPOU3BOJCTBA: MAPAJUICIIbHBIN, IIOCIEI0BATEIbHBIN,
[apajuIeIbHO-TI0CIEA0BATENIbHBIA. EqUHUYHBIN, CEPUIHHBIN U MACCOBBIN THUIIBI IIPOU3BOICTBA, UX
XapaKTepUCTUKa W BIMSHME Ha OPraHU3alMOHHYIO CTPYKTYpY ynpasiyeHus. Opranuzanus
00cCITy’)KMBaHUs MPOU3BOJCTBEHHOTO IIpoIiecca.

- Meroael opraHuzanuu IpoOU3BOACTBA. BUABI U CUCTEMBI ONEPATUBHOIO IUIAHUPOBAHMSL.
MeTO,I[LI paBpa6OTKI/I ONCPATUBHBIX IIJIAaHOB MPOU3BOACTBA. Pacuer onTumanbHOR napTuy 3amycka-
BBIITYCKaA ,Z[eTaJ'IefI. CocraBieHue OMNCPATUBHO-KAJICHAAPHOI'O IJIaHaA. qDaKTOpBI, OIMPEACIAOIIUEC ITPOLIECC
pa3pa60TKH PallMOHAJILHOI'O BapuaHTa I1JIaHa 3aIllyCKa-BbIITyCKa ,Z[eTaJ'ICfI. KOHTpOJ’IL XO04a MMpou3BOACTBA.
Cucrema JUCTICTYCPCKOro peryjainpoBaHusa Xo4a IIpou3BOACTBA.

Tema 2.2. YnpasJieHue 3aniacaMu B IPOU3BOJCTBEHHOM MEHe/KMEeHTe.

- [lonatne W cocrtaB MaTepUaIbHO-IPOU3BOACTBEHHBIX 3aMacoB. 3ajauyd CO3aHUs
IPOU3BOJICTBEHHBIX 3amacoB. @yHkuuu 3anacoB. llenu yrnpaBieHUs U TUIBI 3a11aCOB U 33/1€J0B
He3aBepIIEHHOro npou3BozcTBa. Juddepennmanus uzaepxek GOpMUPOBAHUS U MOAJCPKAHUS
3anacoB. [Ipon3BOACTBEHHBIN 3a7ell Kak 3JIEMEHTApHBIA MPOM3BOJCTBEHHBIM 3amac: pacuyer,
rpauueckoe MocTpoeHue.

- Bugpl cucrem ympaBiieHHs 3amacaMH U UX mapaMmerpbl. Kputepum BbIOOpa cHCTEMbI
yIpaBJIeHUsl  3amacaMu.  JleTepMUHMpPOBaHHBIE  MOJENM  YNpaBJICHUS  3amacaMd B
MIPOM3BO/ICTBEHHOM MEHE/KMEHTE: OJHONPOJYKTOBAs MOJENb C pPa3pblBAMU LIE€H; MOJENb
yIIpaBJIEHUS 3allacaMy C U3MEHSIOIIUMCS CIIPOCOM.

- [IpoGniembl ynpaBieHusl 3amacaMu. Y CTAaHOBJIEHUE HEOOXOIMMOM CTENEeHM JeTaau3alin
KOHTpoJis 3anacoB. Knaccugukanus 3anacoB uis neneit kontpois. ABC-ananus. Yyer 3amnacos.
[lepnoanYHOCTh MHBEHTAapU3allMM 3amacoB. MjeanbHas MoOJeNb YOpPaBICHUS —3aracami.
Knaccugukanus peaabHbIX MOJeNeil yrpaBiieHus 3anacaMu. Mojenu ¢ GUKCUpOBaHHOM mapThen
MOCTaBKH, ¢ PUKCHPOBAHHBIM PUTMOM MOCTABKH, 0€3 pUKCcALMU pUTMa U TAPTUH TOCTABKH.

Tema 2.3. KOHTPOIJIMHT HA NPOU3BOACTBE.
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- CymHoCcTh KOHTpOJUMHTA. DYHKIMU U 3a/laud KOHTPOJUIMHTA. AHAIHU3 TPENOCHUIOK
(bopMHUpPOBaHUS CUCTEMBI KOHTPOJUIUHTA.

- Konrposumar B cucreMe YIIPaBJICHUS: CTpaTerHueCKUi u
onepaTtuBHBINA. MTHCTPYMEHTHIKOHTPOJITMHTA; aHAJIN3 OTKIOHEHUH B CHCTEME KOHTPOJUIMHTA.

- UndopMaimoHHbIi KOMIIOHEHT MPOU3BOJCTBEHHOTO MEHEIKMEHTa M KOHTPOJUIMHIA;
¢dbopmMupoBaHHe eIMHOTO HH()OPMAITMOHHOTO MPOCTPAHCTBA; UCTOYHUKH MH(POPMALIUU; CUCTEMA
MOJIICP>KKH MIPUHATHUS YIIPABICHYECKUX PEIICHUI ¢ TOMOILBIO KOHTPOJIIMHTA.

- Opranuzanust Ciay)kObl KOHTPOJUIMHTA Ha MNPEIUpUATHH; Npo(decCHOHAIbHBIE |
JMYHOCTHBIE Ka4eCTBA KOHTpoJIIepa; Ga3sl U TEMIIbl BHEAPEHUS KOHTPOJUIMHIA.

Tema 2.4. YnpaBienue 00ci1y;kuBaHHeM NPOU3BOACTBA.

- Cuctema CKIaJMpOBaHUS M CKIAACKOH NepepabOTKH NPOAYKIMU Ha TMPEANPHATHHU:
XapaKTepUCTUKa CHUCTEM CKJIAJMPOBAHMSA; HOMEHKJIATypa CKJIAaJ0B IPOM3BOACTBEHHOIO
OpeanpusaTHs;  oO0OpylOBaHME i  XpaHEHUS  MaTepUalioB M OMNpeJeNieHHEe  €ro
norpeOHocTu.ITonuTuka mpennpusaTUss B 00JACTU TMOBBIIIEHUS 3()(HEKTUBHOCTH YIpaBIECHUS
TPAHCIIOPTHBIM XO34HCTBOM.

- YpaBiieHHE TPaHCIOPTHO-CKIIAJACKUM MaTepHaIoNOTOKOM.

- YpaBieHre HHCTPYMEHTAIBHBIM XO3SIIICTBOM MPEINPUSATHS U YIPaBICHHE PEMOHTHBIM
X03UCTBOM MPENNPUATHS HA MPUHIMUIIAX CaMOOOECIIEYeHHOCTH. YTIpaBJIeHUE dHEPreTUYECKUM
XO03SIIICTBOM IIPEAIIPUATHSL.

- Oco0OeHHOCTH yIpaBlIeHHs 00CTYKMBAHUEM IPOU3BO/ICTBA B PHIHOYHBIX YCIOBUSX.

Tema 2.5.MccneqoBanne onepanuii B IPOM3BOJACTBEHHOM MEHEIKMEHTE.

- Onepanuu  Kak BHIBl JESATEIbHOCTH. 3aJadd TNPOU3BOJACTBEHHOTO MEHEIKMEHTA:
KaJeHIapHOE IUIAaHHUPOBAHHUE TPYAOBBIX PECYpCOB; 3aMEHa OOOpPYIOBAaHMSA; paclpeaeicHue
KallUTAJIOBIIOKEHUH, pacmpelieieHue MO0  JOJDKHOCTSAM, IUIAaHHPOBaHHE TOBapooOOpOTa;
TpaHCHOpPTHas 3ajava, (opMupoBaHHE TOProBOW ceTH, 3ajaya KoMMHUBOsDKepa.OleHka
ONTUMAJIBHOCTH TJIAaHA METOJJOM HOTEHIIHAJIOB.

- [lonsitue marepuanbHoro noroka.Jlorucruueckas uens. Jlorucruueckas CTpykrypa.

- [{ukn BBIMOMHEHMS 3aKa3a, €ro JUIMTENBHOCTh M CTpyKTypa. DopMbl OpraHuzanuu
JBIDKEHUS MaTepUalioB: HAKOIUTENbHAS, TPAaHCHOPTHO-HAKOMMTENbHAs, CUCTEMA «HYJIEBOTO
3amaca.

- CucteMbl yIpaBlCHUs MaTEpUANbHBIMU MOTOKAMHU: IUIAHUPOBAaHHE IOTPEOHOCTH B
marepuanax (cucrema MRP); nnanupoBanue notpedbHoctelt B pacnpeaenenun (cucrema DRP);
cucreMa «ro4yHo B cpok» (JIT); umHpopmanumoHHas cucTeMa «KaHOAaH»; ONTUMHU3UPOBAHHAS
npou3BoJicTBeHHast TexHonorus (cucrtema OPT); miuaHupoBaHue MPOU3BOJCTBEHHBIX PECYpCOB
(cuctema MRP 1I); nnanupoBanue pecypcoB npeanpuatus (cucrema ERP); muianmpoBanue
pecypcoB, CHHXpOHU3UpOBaHHOE ¢ oTpediieHueM (cucrema CSRP).

Tema 2.6. CrpaTernyeckue pemieHusi B IPOM3BOICTBEHHOM MEHEIKMEHTE.

- I[Ipontecc mpuHATHA yrpaBieHYecKuX peuieHnd. CTpaTerud pa3BUTHs: MPOLIECCOB,
MHBECTUPOBAHUS, TOBApOB; METO/0JI0TUs pa3paboTKu CTpaTeruu pa3BUTHS
npeanpusaTus. QopMuUpoBaHUe PHIHOYHOM cTpateruu npeanpustus. CojiepkaHue U MOPSAOK
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pa3paboTKU CTpPAaTErMYecKHX IUIaHOB Mpeanpusatus.Ctpareruu oOecredeHns: MaTepruaibHbBIMU
pecypcamu.

- Ctparernyeckuii MapKETUHT KaK HHCTPYMEHT NMPHHATHUS CTPATETHUECKUX PEIICHUH.

- Ctparerndyeckue pemeHuss B OONAaCTH BIUSHUS TEXHOJOTMH, KOHCTPYKLUH U
KOHKYPEHTOCIIOCOOHOCTH Ha KU3HEHHBIM IMKJI M3ACTHS W JKU3HCHHBIM IMKJI TOBapa Ha
PBIHKE.DBOJIIOLIUS TIPE/ICTABICHUI O KadecTBE. 3HAYCHHE YHU(PHUKAIMM, CTaHAAPTH3ALUU U
CepTU(PHKALMU TPOLYKIUH.

- [oka3zatenu xauectBa.KoH1enus BceoOIiero ynpasieHus kadecTBOM. MexIyHapoiHbIe
CTaHJapThl KadecTBa. PerymupoBaHue 3aTpaT Ha YIOpaBICHHE KayecTBOM. JKOHOMHUYECKAs
3 PEKTUBHOCTh YIPABJIEHUS KaueCTBOM. MHCTpyMEHTBHI NOBBIIIEHHS KauecTBa MPOLECCOB U
NPOAYKIMH: IOCTPOSHHE CXEMBbI IIPOIIecca; KOHTPOJIbHBIN JTHCTOK; «MO3TOBasi aTakay; IMarpaMmma
[Tapero; aumarpamma McukaBa; BpEMEHHOH psiji; THUCTOTpaMMa; JauarpamMMa pacCesiHHUs;
KOHTpOJIbHast kKapTa.CrucTemMa KOHTPOJIS KauecTBa MPOIYKIIMH. AyaIUT KauecTna.

Tema 2.7. IlepcieKTHBBI pa3BUTHS NPOU3BOACTBEHHOI0 MEHE/KMEHTA.

- Pa3BuTHE nOTMCTHYECKON KOHIENIUH B IPOU3BOJICTBE.

- JIOrMCTUKOOPUEHTUPOBAHHOE YIPABJICHUE MAaTepHAIbHO-TEXHUUECKUM OOeCTIedeHuEeM
MPOM3BOJICTBA B ppIHOYHOM cepe. Kputepuu BbIOOpaA JTOTUCTHUECKUX TOCPETHUKOB.

- Ucnonp3oBaHMe TPUHIUIIOB MApKETWHTa Ul TOBBIIIEHUS  Pe3yJbTaTHUBHOCTHU
IIPOU3BOJCTBEHHOTO MEHE)KMEHTA; AaHAJIU3 U OLEHKa MAapKETHMHIOBBIX BO3MOXKHOCTEN
NPEINPUATHS.

- CucreMa ynpaBiieHHs pa3BUTHEM HPEANIPUATHS: CHHEPT€TUUECKAS MOIETb.

4. MATEPHUAJIbBI TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTHU
OBYYAIOIIUXCSA U ®OHJI ONIEHOYHBIX CPEICTB TPOMEXYTOYHOHN
ATTECTALIMH 11O JTUCIHUIIJIMHE

4.1. @opMBl HW MeTOABI TEKYLIero KOHTPOJIS YCINEeBAeMOCTH OOy4amomuxcss M
NMPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xome peanmmzanumu guctmmiauHel  b1.B.JIB.09.01. «IIpou3BoacTBEHHBIM
MEHEPKMEHT» HCIOJb3YIOTCA CIEAYIOUIME METOAbl TEKYIIEro KOHTPOJII YCIIEBAEMOCTH
00yUaroxcs:

Taoaumna4d
Tema (paznein) Metoaps! TEKyIIEro KOHTPOJIS
yCcrieBacMOCTU
Pasznenl |O0mmue noJioxkenuss| O,T,II3(U3),I13(I'3)
HpOH:iBO)lCTBeHHOFO MCHEIKMECHTA
Temal.l. 'Y CTHBI/ IUCPMEHHBINA OTBET HAa BOIPOCHI,
CTpykTypa 1 KAHHUE CHCTEMBI| oy CHA .
PYKTYP coaep ¢ cucre Penrenue TecTOBBIX 3a1aHMA HA OyMaKHOM
[MPOM3BOACTBEHHOIO MEHEIKMEHTA. HOCHTEIIE
[TonroroBka nmpakTuieckux 3ananuii-1N3-ngokmnan,
HUPC
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HpaKTI/IquKOG 3a1aHUC ((I[OCI)G Opl"aHI/I?)aIII/II/I))-
I3-12,3.4,5

Tema 1.2.

IIpounsBoacTBo U
[IPOU3BO/ICTBEHHBIC CUCTEMBI.

YV CTHBII/IIMCHMEHHBIN OTBET HA

BOIPOCHL, JUCKYCCHS

PenreHue TeCTOBBIX 3aaHMA HA OyMaKHOM
HOCHTEIIC

[ToaroroBka npakTuueckux 3aganuil-N3-

noxman, HUPC

[Ipaktuueckoe 3amanue «Jlocbe OpraHM3aLUN»-
I'3-12,34,5

Temal.3

IIpoexTupoBaHue nIpoayKTa U
pa3paboTKa yCIyru.

V CTHBIN/IIMCEMEHHBIN OTBET HA

BOIPOCHL, AUCKYCCHUS

Penrenue TeCTOBBIX 3a1aHMA HA OyMaKHOM
HOCHTEIIC

[ToaroroBka npakTuueckux 3aganuil-N3-
noknan, HIPC, pemenue 3agau

[Ipakruueckoe 3ananue «Jlocke OpraHu3zaumn»-
1'3-6,7,8

Tema 1.4

[Ipon3BOACTBEHHBIN TOTEH U A
[IPOMBILUIEHHOTO MPEANPUSTHSL.

YV CTHBIN/IIMCEMEHHBIN OTBET HA

BOIPOCHL, AUCKYCCHUS

Penrenue TecTOBBIX 3a1aHMIA HA OyMaKHOM
HOCHTEIIC

[oaroToBka mpaKTUYECKUX 3amaHui-13-
noknan, HUPC,pemenne 3anaq

[Ipaktuueckoe 3ananue «Jlocke OpraHn3zaumny»-
I'3-9,10

Tema 1.5

IIpoun3BoacTBEHHAs POrpaMMa U
oOecreueHne eé BBIINOJIHEHUS.

V CTHBII/IMCEMEHHBIN OTBET HA

BOIPOCHL, AUCKYCCHUS

Penrenue TeCTOBBIX 3a1aHMA HA OyMaKHOM
HOCHUTENIe

[MoaroToBka mpakTUIECKUX 3amaHui-13-
noknag, HUPC, pemenne 3ama4

[Ipaktuueckoe 3ananue «Jlocke OpraHn3zaumn»-
13-6,7,8

Tema 1.6.

[InanupoBaHue NpOU3BOACTBEHHOU
MOITHOCTH MPEIITPUATHUS.

V CTHBII/IIMCHMEHHBIN OTBET HA

BOIPOCHL, AUCKYCCHUS

Penrenue TeCTOBBIX 3a1aHMA HA OyMaKHOM
HOCHTEIIC

[ToaroroBka npakTuueckux 3aganuil-N3-
noknan, HIPC, pemenue 3agau

[Ipakruueckoe 3ananue «Jlocke OpraHn3zaumn»-
I'3-11

Tema 1.7

IInanupoBanue
[IPOU3BOAUTEIBHOCTH (IIPOAYKTUBHOCTH)
TpyJa.

V CTHBIN/IIMCEMEHHBIN OTBET HA

BOIPOCHL, AUCKYCCHS

Penrenue TeCTOBBIX 3a1aHMA HA OyMaKHOM
HOCHTEIIC

[oaroToBka mpakTUIECKUX 3amaHui-M13-
noknag, HUPC, pemenne 3amau

[Ipaktuueckoe 3ananue «Jlocke OpraHn3aumn»-
I'3-11

Pazgen 2

IHoacucreMbl
MPON3BOJACTBEHHOI0 MEHEIKMEHTA

0,T,[13(13),13(I'3)

Tema 2.1.

OnepatuBHOE ynpaBJieHUE
[TPOU3BOJICTBOM.

YV CTHBIN/IIMCHMEHHBIN OTBET HA

BOIPOCHL, JUCKYCCHUS

PenreHue TeCTOBBIX 3a1aHMA HA OyMaKHOM
HOCHTEIIC

[ToaroroBka npakTuueckux 3agaHuii-N3-
noknan, HIPC ,pemenue 3agau

[Ipakruueckoe 3ananue «Jlocke OpraHn3zalumn»-
I'3-12,13,14,15;16
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Tema 2.2. VY CTHBIN/TIMCBMEHHBIA OTBET Ha

BOIPOCHL, AUCKYCCHUS

Penrenue TeCTOBBIX 3a1aHMA HA OyMaKHOM
VYipasneHue 3amacamMu B HOCHTEIIe

[POX3BOICTBEHHOM MEHEKMEHTE. IToaroToBKa MpakTHYECKUX 3a1aHuii-M3-

nmoknag, HUPC, pemenne 3amaq

[Ipaktuueckoe 3ananue «Jlocke OpraHn3aum»-

3-17

Tema 2.3. V CTHBII/IMCEMEHHBIA OTBET HA

BOIPOCHL, JUCKYCCHS

PenreHue TeCTOBBIX 3a1aHMA HA OyMaKHOM
HOCHUTEJIE

[ToaroroBka npakTuueckux 3agaHuil-N3-
noknan, HIPC ,pemenue 3agau

[Ipakruueckoe 3ananue «Jlocke OpraHn3alumn»-
I'3-18

KoHTpoMHT Ha IPOU3BOICTBE.

Tema 2.4. YV CTHBIN/IMCHMEHHBIN OTBET HA

BOTIPOCHL, IUCKYCCHS

Penrenue TeCTOBBIX 3a1aHMA HA OyMaKHOM
YnpapneHue o0CTy:KUBaHHEM HOCHTEIE

[IPOU3BOJICTBA. [ToaroroBka npakTuueckux 3aganuii-N3-

noknan, HUPC

[pakTrdeckoe 3amanue «Jocke opraHu3anyum»-

I3-19

Tema 2.5. Y CTHBII/TIMCHMEHHBIN OTBET Ha

BOIPOCHL, JUCKYCCHS

Pemenne TecToBBIX 3a1aHnii Ha OyMasKHOM
Uccnenosanue onepauuii B HOCHTEIE

[POMU3BOICTBEHHOM MEHEKMEHTE. IToaroToBKa MpakTHYECKUX 3a1aHuii-M3-

nmoknag, HUPC, pemenne 3amaq

IIpakTrdeckoe 3ananue «Jlocke opraHu3anum»-

I'3-9,10

Tema 2.6. VY CTHBIN/TIMCEMEHHBIA OTBET Ha

BOIPOCHL, AUCKYCCHUS

Penrenue TeCTOBBIX 3a1aHMA HA OyMaKHOM
HOCHUTEJIe

IIPON3BOACTBECHHOM MCHEIXKMECHTE. IMoAroToBKa MPaKTUYECKUX 3aaaHuii-N3-
noknan, HIPC, pemenue 3agau

[pakTrdeckoe 3amanue «Jocke opraHu3anyum»-
1'3-20

Crparerunueckue perieHus B

Tema 2.7. VY CTHBIH/IIMCEMEHHBIH OTBET Ha
BOIIPOCKL, IUCKYCCHS

PelieHre TeCTOBBIX 3aaHUI HA OyMasKHOM
IlepcriekTUBBI pa3BUTUA HocHTerTe A M

IIPOMN3BOACTBEHHOI'O MCHEPKMEHTA. IMoAroToBKa MPaKTUYECKUX 3aaaHuii-MN3-
noxnan, HUPC

HpaKTI/I‘{GCKOC 3a1aHUEC ((I[OCI)G OpFaHI/I3aHI/II/I))-
3-21,22

BrInogHeHne KOHTPOJIbHOM paboTel o | [IuchMeHHOE BBINOJIHEHHE KOHTPOJIbHOM
KypCy paboThI B BUJIE AaHATUTUYECKOTO OTYETA

4.1.2. ®opma MpOMEKYTOYHON aTTECTAIMK B COOTBETCTBHH C YUEOHBIM TUTAHOM — 3a4eT.3aueT
MPOBOAMTCS C IPUMEHEHHUEM CIIETYIOIIUX METOAOB (CPENICTB): YCTHOTO/TTMCHbMEHHOTO OTBETA Ha
BOMPOCHI U YCTHOTO/TTMCEMEHHOTO BBITIONHEHUS MPAKTUYESCKUX 3aTaHUH.
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4.2. Marepuajabl TeKyllero KOHTPOJIs yCIeBAeMOCTH 00y4aIOIIUXCH.

TunoBbie BONPOCHI U 32JaHUS YCTHOT0 (MMCbMEHHOT0) ONPOCA(IMCKYCCHUM) IS
CEMHHAPCKHUX 3aHATHI
Cemunap 1.CTpyKkTYypa H coJep:KaHue MPONU3BOACTBEHHOI0 MEHeI>KMEeHTAa

Bonpocs! 1151 06cyxneHust

1. Tlonsatue mnpoOU3BOACTBEHHOrOo MeHemkMmeHTa. Cucrema unenedl W 3agad
MIPOU3BOJACTBEHHOIO0 MEHEIKMEHTA.

2. IIpou3sBoaCTBEHHBIH Npoliecc. Buapl U XapakTepuCTUKU TPOU3BOJCTBEHHOIO IIpOLiEcca.
3. LleneBbie U 0OeCIIEUNBAIOLIIE CUCTEMBI YIIPABICHUS.

4. DQPeKTUBHOCTh MPOU3BOACTBEHHOI'O MEHEKMEHTAa. J[MarHocTka M MOHUTOPHUHT
KAaueCTBA CUCTEMBI YIIPABJICHUS OpraHU3aluei.

Cemunap 2. IIpoexTupoBaHue NPOAYKTA U Pa3padoTKa yCayry.

Bonpocs! 1i1s1 00cyK1eHus

1. OtpacneBast cTpyKTypa IpOU3BOJCTBA.

. Buzipl opranuzannoHHbIX CTPYKTYP.

. Opranusanust Npou3BOACTBEHHBIX IPOLIECCOB BO BPEMEHH U IPOCTPAHCTBE.
. OCHOBBI ONIEPATUBHOTO YIPABIEHUS IIPOU3BOJCTBOM.

. Opranuzanusi CuCTEMBI yIIPaBICHUs KaU€CTBOM MPOAYKIIMH.

. OLIeHKH KauecTBa CEPBUCHOTO 00CITYKUBaHUS TOBapa.

. Pecypcocbepexenue.

o I N »n B~ WD

. AHanmu3 3¢ EeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.
IIpakTHYeckoe 3agaHue

KocMmernueckas ¢pupma coOupaercss Ha4aTh BHIITYCK HOBOTO JIOChOHA i MyX4nH. OHa
OIICHMBAET HEOOXOAUMBIE JUIS 3TOTO MOCTOSHHBIC 3aTPaThl B 25 THIC. V.€., IEPEMEHHbBIE 3aTPaThl
Ha Kbl QrakoH — B 6 y.e. MccreqoBanus moka3aid, 4To MPOAaBaTh CBOIO MPOAYKIIUIO OHU
Moryrt 1o 1ere 10 y.e. 3a pnakon.

Paccuuraiite TOYKY 6C3Y6BITOLIHOI“O o0beMa pcajiM3daliu IMpeajIaracéMoro ToBapa B
ITyKax. HpaBI/IHBHHﬁ OTBCT OTMCTHTC KPECCTUKOM.

Touka 6e3yOBITOYHOCTH OtBet

1. 2500 mr.
2. 4250 mr.
3. 6250 mT.
4. 8500 .
5. 10 250 .

Bcero 5 myHkTOB

Ha ocHOBe MNpOrHO3HBIX pPAacUYeTOB M aHANIMW3a aJbTEPHATUB PYKOBOJCTBO (HaOpUKu
UTpyLIEK MIPUHSIIO PELIEHUE O IPOU3BOICTBE HOBOM UIPYILIKH B IIPEACTOSIEM IOy B pazmepe 12
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000 ., mpu 3atpatax 20,3 y.e. u nmpogaxxHoit nieae — 21,7 y.e. B koHIle mepBoro roaa ObLT
BbIJIEp)KaH HOPMAaTHB 3aTpaT Ha HM3TOTOBJIEHHME HOBOWM WIPYIIKH, HO M3-3a cOOS B MOCTaBKax
MmatepuanoB (gadpuka cmoria npoussectd 11 040 mr. urpyrex.

Onpenem/ITe BCJIMYMHY SKOHOMHWYHOCTHU, OTMCTUB HpaBHHbHLIﬁ OTBCT.

BennunHa 5KOHOMUYHOCTU OtBet
1.1

2.0,94
3.0,92
4.0,84

5. IIpaBWJIBHOTO OTBETA HET

Bcero 5 myHkTOB

[Tpou3BoacTBEHHAs MpOrpaMMa IieXa COCTOMT M3 ABYX u3nenuid: A u B. 'onoBoii 06beM
npou3BocTBa Npoaykuuu coorBeTcTBeHHO 30 000 1 70 000 mIT., TPYA0EMKOCTb UX U3TOTOBIICHUS
cocraBisier 0,4 um 2,4 HopMmo-uacoB. B 1nexe ycraHoBieHO M 3Kciuryatupyercs 60 en.
obopyznoBanus. Llex paboTtaer B 1Be CMEHBI, KOJIMYECTBO pabouux nHel B rony — 250, norepu
BPEMEHHU Ha IJIaHOBO-IPEAYIPEAUTENbHBIN PEMOHT 000pyJOBaHUS COCTABISIOT 5%.

Omnpenenure TpedyeMoe KOJIMYECTBO O00OPYIOBAHUS IS BBIMIOTHEHHS TIPOU3BOICTBEHHON
MPOrpPaMMBbI, OTMETHUB B TaOIHIIE TPABUIIbHBINA OTBET.

KommuecTBo 060pynoBanus OTtBer
1.32en.
2.48 en.

3. 60 en.
4. 68 exn.

Bcero 4 mynkra

Kak 3arpyxeHo ycTtaHOBIEHHOE B 1iexe o0opynoBanue? OTMETbTE NPAaBUIbHBIA OTBET.

YpoBeHb 3arpy3ku 000py10BaHUS OTtBer
1. Ha 100%
2. Ha 96%
3. Ha 80%

4. Ha 75%
5. Ha 68%

Bcero 5 myHkTOB

Cemunap 3;4;5 IIpou3BOACTBeHHBIH INOTEHIHAJ INPOMBIILICHHOTO TPeINpHUSTHS.
IlnannpoBanue  NPOM3BOACTBEHHONM  MowHOcTH  npeanpustusa.  Ilnanuposanue
NPOU3BOIUTEIBHOCTH (IPOAYKTHBHOCTH) TPYAA.

Bonpocsl 1151 06cyxneHust

1. OcHOBHBIE (DYHKIIUU YIPABICHUS TPOU3BOICTBOM.
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2. [InanupoBanue kak GpyHkius yrnpasieHus. CrucreMa B3auMOCBSI3aHHBIX IJIAHOB.
3. Opranu3zaius IpoOU3BOICTBEHHBIX MOJICUCTEM.
4. MoTuBanus Kak (QyHKIUS yIIPABICHHUS.
5. KoHTposib MpOU3BOICTBEHHBIX MPOLIECCOB.
6. CylHOCTh IPOU3BOACTBEHHOTO yY€eTa.
IIpakTHYeckoe 3agaHue

Jns ¢dopmupoBaHus HTPOM3BOJACTBEHHOM MPOrpaMMbl Ii€Xa MEHeKepy HEeoOX0IuMOo
OIIPEIEIUTh IIPOU3BOJACTBEHHYIO MOIIHOCTb BEAYILEr0 y4acTKa Lexa.

Y4YacTOK OTHOCHUTCS K MHOTOHOMEHKJIATypHOMY Mpou3BoacTBy. OOopynoBanue
IPEIMETHO-3aMKHYTOTO y4acTKa COCTOMT M3 JBYX IPYIIl OJHOTUIIHOTO oOopynoBaHus: 1-s
rpynna— 10 en., 2-1 rpynna — 15 en. 3a yuacTKOM 3aKpeIUIeEH BBIIYCK JIBYX BUAOB IIPEAMETOB
— A u B. I'ogoBas nporpamma BblITycKa I10 IIPEAMETaM — COOTBETCTBEHHO: A — 5600 mT., B —
7200 mr. [ToTpeOHBbIii GoHA BpeMEHHU Ha IPOrpaMMy 110 rpyIaM 000py10BaHHs COOTBETCTBEHHO
paBeH 16 552 4 u 22 677 4. Pexxum paboThl yuacTka: paboTa B ABE CMEHBI, IPOJA0JKUTEIBHOCTD
CMEHbI — § 4, 4HCII0 pabounx AHEH B rogy — 250, perinaMeHTHpOBaHHbIE IPOCTOU 000pyI0BAHUS
— 4% pexxuMHOro (POHJIa BPEMEHH.

yKa)KI/ITe, MMpOCTaBJIAA KPECTUK B COOTBCTCTBYIOIHCﬁ rpa(be, MMPpaBUWJIBHOC 3HAYCHUC
HpOH3B0,Z[CTBCHHOﬁ MOIIMTHOCTH Y4aCTKa IO KaXKJIOMY BHUAY NPOAYKIINH.

BepHo Hesepno
A B

1. 5780 .

2. 6496 wr.

3. 7220 mr.

4. 7934 .

5.8352 mir.

Bcero 5 myHkTOB

Xapakrep IIPOU3BOJACTBEHHON CTPYKTYpPbl OpraHU3alluy U €€ MOAPA3LACICHUNA OKa3bIBAET
BJIMSIHUE HA Pacy€Thl UX IPOU3BOICTBEHHON MOITHOCTH. OLIEHUTE ITPOU3BOICTBEHHYIO MOILITHOCTD
11€Xa, BBIITYCKAIOLIET0 OBITOBBIE CTHPAJIbHBIE MAIIMHBI. B 11exe co3aanbl TpH MPOU3BOICTBEHHBIX
y4acTKa:

o y4acToK MexaHo0OpaboTKH C IIPOITYCKHOM CHOCOOHOCTHIO
8400 meTancKOMILICKTOB;

o Y4YaCTOK ITOKPACKHU C MPOITYCKHOH crtocoOHoCTh0 14 000 1eTanekoMIUIeKTOB;

J Y4acCTOK COOPKH ¢ MpomycKkHOi criocoOHocThI0 10 000 mIT. MammuH.

IIpocraBbTE OTBET, OTMEUASI KPECTUKOM IIPaBHIIBHOE PELICHHUE.

[Ipon3BOACTBEHHAS MOILIIHOCTD LIEXA Bepno Hesepno

1. 8400 1T, Mamuu

2. 10 000 mIT. Mmamuu

3. 10 600 mrr. Mmamrma

4. 14 000 wmIT. Mamuy
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5. 32 400 mrT. Manrug

Bcero 5 myHkTOB

Cemuuap  6;7.0mepaTuBHOe  ynpasJjeHHe  Npou3BoaAcTBOM.KoHTposiMHr B
NPOU3BOJACTBEHHOM MeHE/IKMEHTe

Bonpocs! 1151 06cyxneHust

1. KoHuenuus KOHTPOJIJIMHTA.

2. Opranu3anusi 4 perjiaMeHTanus npouecca KOHTPOJIIMHIA.
3. JInua, OTBETCTBEHHBIE 3a PEANTU3ALUI0 KOHTPOJIJIMHIA.

4. XapakTepHuCcTUKa 3TalloB BHEIPEHUSI KOHTPOJUIMHTA.

5. Ouenka 3¢(eKTUBHOCTH KOHTPOJUTHHTA.

6. IlpuHIMnIbl ¥ METOABl yHpaBieHUs nepcoHasoM. IIoTpeOHOCTH W MOTHUBBI YelOBeKa.
Wepapxust notpedHoCcTel. [Icuxonornyeckuii opTpeT JMYHOCTH PYKOBOIUTEIIS.

7. MopaibHO-TICUX0JIOTUYECKHE aCTIEKThI CO3HAHMSI pab0TOCIIOCOOHOTO KOJUIEKTUBA.
8. CoaIbHO-IICUXO0JIOTHYECKHE OCHOBBI HOPMUPOBAHUS TPYya.
9. B3auMOOTHOLIEHNS pyKOBOJIUTEINS U KOJJIEKTHBA.
10. Opranu3zanus onjaTsl Tpyaa.
11. IlnannpoBaHue U pa3BUTHE YETOBEUECKUX PECYPCOB.
IIpakTHYeckoe 3agaHue

I'ogoBast mpou3BOACTBEHHAs MpOrpaMMa MOHOIPOIYKTOBOTO MPOU3BOJCTBA COCTABIISIET
36 000 mT., TPyAOEMKOCTb M3rOTOBJIEHMs €IMHUIBI npoaykuuu — 10 Hopmodacos,
KOd(ppULIMEHT TeKydecTH KaapoB paBeH 3% B roa. KommyectBo paboumx aueit B romy 250.
Opranuzanus paboTaer B JB€ CMEHbI, IPOAODKUTEILHOCTh CMEHBI — & 4.

OHpCI[eJ'H/ITe HOTpe6HOCTB MMpoOn3BOACTBA B OCHOBHOM IIPOHU3BOJCTBCHHOM IICPCOHAJIC IJIA
BBITTOJITHCHU A HpOI/I3B0,HCTBCHHOI>'I nporpamMmsnl, OTMCTHUB B Ta6J'II/II_[e MMPpaBHUJIBHOC 3HAYCHUC.

[ToTpebHOCTE B IEpCOHATIE, YETIOBEK OtBer
1. 50
2.89
3.103
4. 186
5.192

Bcero 5 myHkTOB

YucneHHOCTh MPOU3BOJACTBEHHOIO IE€pPCOHAja OpraHu3allMd Ha Hadaino nepuoga 180
yenoBek. [ 0/10Bast IpoU3BOICTBEHHAs TPOrpaMMa MOHOIIPOYKTOBOTO IPOU3BOCTBA COCTABIISET
36 000 mT., TPYyZOEMKOCTb M3IOTOBJIEHMs €IMHULBI npoaykuuu — 10 Hopmodacos,
KOA(QPHIMEHT TeKyuecTH KaapoB paBeH 3% B roj. KomuuectBo pabouux aneit B rogy — 250.
Opranuzanus paboTaer B JJB€ CMEHbI, POJAODKUTEILHOCTh CMEHBI — & 4.

PaccuuTaiite u OLOCHUTC BO3MOXKHOCTDH BBIIIOJIHCHUA HpOHSBOI{CTBGHHOﬁ nporpaMmbl HAJIMYHBIM
COCTaBOM IIPOU3BOACTBCHHOT'O IICpCOHAJIA, OTMCYaA HpaBI/IJII:HBII\/'I OTBCT B TaGJII/II_Ie.
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OTtBeT

1. Bo3amoxxHo

2. HeBo3MoxHO

3. He xBaTtaer 6 yenoBek

4. He xBartaet 12 uenoBek

5. N3numek 12 yenoBek

6. Nznuiiek 8 4eloBeK

Bcero 6 nmyHkToB

Cemunap 8;9;10.YnpaBienne 3amacaMd B NPOHU3BOJACTBEHHOM MEHeIKMEHTe.
HccnenoBanue omepamuii B MPOU3BOJACTBEHHOM MeHel:kMeHTe. CTpaTeruss M TaKTHKA
NMPOM3BOJACTBEHHOI0 MEHEKMEHTA

Bonpocs! 1151 06cyxneHust

1. IlonsiTHE CTPaTErMYECKOrO yIpaBICHUs IPOU3BOICTBOM.
. Muccus u cTpaTernueckoe BUJEHUE.

. Ctparerust ToBapa.

. Ctparerus npoiecca.

. CTparerust pa3BUTHS YEJI0OBEYECKUX PECYPCOB.

. Ctparerust MaTepuallbHO-TEXHUUECKOTO 00eCTIeUeHHUS.

. TakTn4eckuii MapKeTUHT

o I N »n bk~ WD

. Ananu3 3QPEeKTUBHOCTA MEPOTPUATHIA IO CTUMYIUPOBAHHUIO COBITA.
IIpakTHYeckoe 3agaHue

Ha yuactke Haxonutcs 50 cTaHkoB. B TedueHMe Mmecslia Ha y4yacTKE M3IOTaBIMBAIOTCS
IOpeaMeThl MATH HauMEHOBaHUN. B cpenHeM Ha W3roToBlIeHHE KaXKIOTO M3 HHUX Tpedyercs
BBITIOJIHCHUE JIEBATU TEXHOJIOTUYECKUX ONEPALUM.

Omnpenenure opraHM3alMOHHBIN TUIT TPOM3BOACTBEHHOIO IIPOLECCA HA YUACTKE U OTMETHTE
[IPaBUJIbHBIN OTBET.

OpranuzallMoOHHBIN TUII poU3BOAcTBa (BepHo Hesepuo

1. MaccoBeslit

2. Cepulinblii

3. Equanydbii

Bcero 3 mynkra

Jns pa3pa®OTKM IIaHa TPOM3BOJICTBA y4acTKa W OMNpeIeNieHHs OObeMa BBIMyCKa
OPOAYKIMM Ha CIEAYIOUIMA TOJ] ONEPalMOHHOMY MEHEIKepy HEOoOXOAMMO OLEHHUTh
IIPOU3BOJICTBEHHYIO MOLTHOCTD y4acTKa.

Y4acToOK OTHOCUTCS K OJHOHOMEHKJIATYpPHOMY MPOU3BOJCTBY. OOOpyIOBaHUE ydacTKa
COCTOHUT M3 TPEeX TPYIIN OJHOTHITHOTO 000opynoBanus: 1-s rpynna — 5 en., 2-s1 rpynna — 11 ex.,
3-a rpynma — 15 en. Hopma Bpemenu Ha oOpabOTKy KOMIUIEKTa JeTaleil OAHOTO H3JeNus B
KaKI0U rpymnmne obopynaoBanust — cooTBercTBeHHo: 0,5 v/4, 1,1 v/4, 1,5 H/4. Pexxum paboTsl
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ydacTka: paboTa B 2 CMEHBI, IPOIOJLKUTEIBHOCTh CMEHbI — § 4, YUCII0 pabouux AHEH B TOAy —
255, pernameHTHpPOBaHHBIE TIPOCTOU 000pYAOBaHUS — 7% pEeXUMHOTO (poHIA BpEMEHH.

VKaXuTe, MPOCTaBJsIsI KPECTHMK B COOTBETCTBYIOUIEH rpade, NpaBUIIbHOE 3HAYCHHE
IIPOM3BOICTBEHHONW MOIIIHOCTH Y4acTKa.

BepHao Hesepro

1. 3784 mrr.
2. 13 500 mrr.

3. 30 940 mr.
4.37 942 urr.

5. 132 096 mir.

Bcero 5 myHkTOB

Opranuzanus, OpoU3BOJALIAS CAJOBbII MHBEHTapbh, eXeroaHo 3akymaer 15 000
JIEPEBSHHBIX YEPEHKOB ISl UCIOJIBb30BaHUS UX Ha cOopke jomat ¥ BuI. CTOMMOCTH OJHOTO
yepeHka — 4 y.e., CTOUMOCTb XpaHEHUs OJHOM €IUHMIIBI B TeueHHue roja — | y.e. 3aTpaThl Ha
npuobperenue (pa3melieHne) oaHoro 3akaza — 10 y.e.

Omnpenenure SKOHOMHUYHBIN (ONTUMAaNbHBINA) 00bEM 3aka3a W OTMETHTE MPABUIHHBIN
OTBET.

DKOHOMHUYHBIN 00BEM 3aKa3a, ITYK OtBet
1.200
2.326
3. 548
4.750
5.937

Bcero 5 myHkTOB

Cemunap  1l1.IlepcnexkTuBBI  pa3BUTHSI  NPOU3BOACTBEHHOIO0  MEHEIKMEHTAa
NHHOBanMOHHOE pa3BUTHE NPEANPUATHS

Bonpocs! 1151 06cyxneHust

. CymHocTs, Ki1accuukanus 1 KOJUpoBaHHE HOBIIECTB U MHHOBALIUH.

. Opranusanus Hay4HO-HCCIIEOBATEIbCKUX U OTIBITHO-KOHCTYKTOPCKUX PadoT.
. UHHOBAaIITMOHHBIN UK.

. @opmupoBanue noprdesieil HOBIIECTB U MHHOBALIUH.

. Opranu3anoHHO-TEXHOJIOIMY€ECKasl IOATOTOBKA IIPOU3BO/ICTBA.

. D hEeKTUBHOCTH MHHOBAITMOHHOM J1€ATEIHHOCTH.

. BeHuypHble ”HHOBAIIMOHHBIE IPEATIPUATHSL.

. Ilokynka (paHIIN3bI 10 OCBaBAa€MOMY HOBOBBE/ICHUIO.

Tunosblie TeCTOBBIC 3a1aHUs 1JIs1 CEMHHAPOB (VI TEKYIEro KOHTPOJIA)
1. OcHOBBI TPOM3BOJICTBEHHOI'O MEHE/DKMEHTA

Tecr 1.

0 I N DN WLWN

yKa)KI/ITC, OoTME4Yas KpECTUKOM B rpaq)ax «BCPHO» UJIN «KHCBCPHO», IPCAMCTHBIC O6J'IaCTI/I,
COCTABJIAIOMIUC COACPKAaHNC ITPOU3BOACTBCHHOT'O MCHECI?KMCHTA.

Bepuo |HesepHo
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. UccrnienoBanue / pa3paboTku

. Ilepconan

. CHabxeHue / 3aKyIKH

. ®uHaHCcoOBas ACATCIIbHOCTD

. MapkeTHHr IpoyKIHUH

. COBIT / pacnipenenenue

. I3roroBnenue npoaykuuu

R Q[N | B WD —

. CepBuCHOE 00CTy)KHBaHUE

Bcero 8 myHkToB
Tecr 2.

OI_[CHI/ITe C MOMOIIBIO CJIOB «BCPHO» UJIN «HCBCPHO» CICAYIONIUC BBICKA3bIBAHU A

BepHo Hesepno

1. B ycnoBusiX pplHOYHOM SKOHOMUKH OpraHu3aluu (IpeArpusiTH)
SBJIAIOTCS YaCTHBIMU JI0MOX03HCTBaMU

2. JIro6oe cooO111ecTBO JIIoaei, 00be IMHEHHBIX OOIIEH IEIbI0, MOXKHO
paccMaTpUBaTh KaK OPraHU3aIHIo

3. IIpou3BOICTBO SIBISAETCS PA3HOBUAHOCTHIO ONEPALMOHHOM E€ATETbHOCTH

4. TocynapcTBO HE MOKET OBITh CYObEKTOM XO3SIHICTBEHHBIX OTHOIICHHH B
PBIHOYHOM SKOHOMMKE

5. CyObeKTHI yrpaBiieHus (MEHEIKEPHhI IO MIPOU3BOJICTBY) HE SIBIISIFOTCS
COCTaBHOU YaCThIO TPOU3BOJICTBEHHBIX (DAKTOPOB OpraHU3aluu

6. Hekommepueckue opranu3aiuu (001eCTBEHHBIE, PEIUTUO3HBIC) HE
UMEIOT TIPABO MOy4YaTh TOXOJ 3a CUET MPOU3BOJICTBEHHOM IEATEIHHOCTH

7. IIpon3BOICTBEHHBIH MEHEIKMEHT 00€CIIEUNBACT PAllHOHAIEHOE
COYeTaHue MPOU3BOACTBEHHBIX (PAaKTOPOB B IPOCTPAHCTBE IS
IIPOU3BOJICTBEHHOM JEATEIbHOCTH OPraHU3alun

Bcero 7 myHKTOB
Tecr 4.

VYkaxkure, IpoCTaBisisi KPECTHK B Tpadax «BEPHO» MU «HEBEPHOY», MPOU3BOJICTBEHHBIC
(bakTopsl OpraHu3anuM, 00eCHeYuBaIOIIME MPUPOCT J00ABOYHONW CTOMMOCTH B Hpoliecce
IIPOU3BOJICTBA IPOAYKLIHH.

BepHao HesepH

1. OcyiecTBisieMble TPYAOBBIE MPOLIECCHI

2. ChopmupoBaHHas OJiaronpusTHas [IeHa
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3. Hcnonbs3yemoe MPOM3BOICTBEHHOE
obopynoBaHue

4. TlpodeccroHanbHBI YpOBEHb MEHEIKEPOB IO
IIPOU3BOJCTBY

5. Hay4HOo-TeXHUYEeCKHH YPOBEHb M KadeCTBO
BBIITYILICHHOW IIPOAYKIIUT

6. Hcnonb3yeMble KOMIUIEKTYIOLIME M3JENNA,
CBIPbE U MaTE€pUAIbI

Bcero 6 nyHkroB
Tecr S.

OTmeTbTE NpPU3HAKK, II0 KOTOPHIM B 3aKOHOJATENIBHBIX AaKTaX BBIJICISIIOT Malble
OpraHu3anuu.

BepHo Hesepno

1. O6beM 000POTHBIX CPEICTB

2. CpenHecnucoYHast YUCICHHOCTh PabOTaIONINX

3. IIpon3BOACTBEHHBIE TIJIOLIATN

4. O0BeM MPOU3BOACTBA

5. KonuuecTBo nepapXxuueckux ypoBHEH

Tect 6.

YKa)xuTe HOPMATUBBI OTHECEHUS OPraHU3aLUi Pa3INYHbIX OTPACIIEH K KATETOPUM MaJIbIX.

Ortpacnb Hopmarus
Jlo Jlo Jlo Jlo
100 60 50 30
1. IIpoMBIIUIEHHOCTH u
CTPOUTENBCTBO

2. Hayuno-texnudeckas chepa

. Tpancnopr

. CenpcKO€ X034 CTBO

. OnroBast TOprositst

. Po3Hnunas toprosis

. beiToBOE OOCTYX)KUBaHME

o I N | B~ W

. IIpoune orpacnu

Bcero 8 nmyHkToB
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YKka3aTed 0OTBETOB HA TeCThI

TecTel I1yHKTBI OTBETOB

Bepno HesepHo
Tect 1 1;3;6;7;8 2;4;5
Tect 2 3 1;2;4;5;6;7
Tect 4 1;3;4 2;5;6
Tect 5 2 1;3;4;5
Tect 6 Jo 100—1; 3

o 60—2

JIo 50-4:5:8

TunoBble npakTHYecKUe 3aJaHUs (1J151 BHINOJHEHHS B MAJIbIX pa004YHX Ipynmnax)
Tema 1.1;1.2.CTpyKTYypa n coaep;kaHue CHCTeMbI IPOU3BOACTBEHHOI0 MEHE/>KMEHTA.
IIpousBoacTeo u npousBoacTBenHble cucrembi(I13-1.1, I13-1.2.-Iocnel-5)

1. BBopanas mpe3eHTaIus 00beKTa UCCIEeI0BAHUS

AHaNu3 CUCTEMBI IPOM3BOICTBEHHOIO MEHEPKMEHTA OpraHU3alluU
AHaJIu3 CUCTEMBI YIIPaBJICHUs IEPCOHATIOM OpraHU3aluu

AHau3 Mpou3BOACTBEHHBIX JOKYMEHTOB OpraHU3aluu

Amnanu3z nnpopmannonHoit cucremsl opranuzaiuu (K1C)

bl

Temal.3;1.5IIpoexTupoBanue mnpoaykra u paspadorka ycayru.llpousBoacrBennas
nporpamma u odecnedenue eé ppinojgHenns(I13-1.3,1131.5.-ocse6-8)
6. AHanu3 )KU3HEHHOTO LIMKJIA IPOIYKIIMH, TEXHOJIOTHH, OpTraHU3aluH, OTPACIU
7. AHanu3 npou3BOACTBEHHOTO ( CEPBUCHOTO) MOPT(HEIIs OpraHnu3aliu
8. AHanu3 Npou3BOJCTBEHHON IPOrpaMMBbl OpraHU3aluu
Temal.4;2.5.IlpousBoacTBeHHBIN MOTeH A NPOMBILJICHHOI'0
npeanpustus.Mccienopanne onepannii B npon3soacTrseHHOM MeHemxmenTe(I13-1.4,113-
2.5-J1ocbe-9,10)
9. Anamu3 nenouku cos3maHud neHHocred mno M.Iloprepy. Ilouck pe3epBOB CHHMXKEHUS
usnepxkek mo A.3y0y
10. Jlnarsoctuka mpon3BOACTBEHHOIO IOTEHIIMAJIAa OPraHU3alun
Temal.6;1.7.IlnannpoBanne NPOU3BOACTBEHHOMI MOIIHOCTH
npeanpustus.lliiannpopanue npou3sBoaAMTEJbHOCTH (NMpoaykTuBHOCTH) TpyaAa.(I13-
1.6,I13-1.7-Jocbe-11)
11. Ananu3 CUCTEMBI IUTAHUPOBaHUSI(3arpy3KH ) MOIIIHOCTH u yIIpaBICHUS
IIPOU3BOIUTENBHOCTBIO B OpraHu3aluu

Tema2.10nepaTuBHoe ynpasijenue npouspoacrsom.(I13-2.1-Tocoe-12-16)
12.ITocTtpoeHne NpeaIpUHUMATENIBCKOM CETH OpraHu3allid: OCHOBHBIE TPYNIBl U
B3aMMOOTHOLICHUS
13.Ckanep oTpacian 00beKTa UCCIIEI0BAHUS
14.Anann3 onepaTUBHOM CUCTEMBI YIIPABIEHUS IPOU3BOICTBOM U CUCTEMBI AUCIIETYMPOBAHUS
15.AHan13 OCHOBHOTO IO/Ipa3/IeeHusl OpraHU3auu
16.AHanu3 Npou3BOACTBEHHON CTPYKTYpPhl OpraHU3alun
Tema2.2.YnpaBieHue 3anacaMu B Npou3BoaAcTBeHHOM MeHekMeHTe(I13-2.2-/Toche-17)
17.AHanu3 cuctemsl yIpaBJeHUs 3allacaMy B OpraHu3aluu
Tema2.3. KonTposuiunr Ha npoussoacree(113-2.3-/Iocbe-18)
18.AHanu3 cucteMbl KOHTPOJIJIMHIA OPraHU3aluu
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Tema2.4.Ynpasiaenue oociayxnBanuem npoussoacrea(Il3-2.4-Iocoe-19)

19.Ananu3 uHdpacTpyKTypHOTO MOPA3ICIICHUS OpraHU3aIun

Tema2.6.CTpaTernyeckue pemeHusi B Npou3BoAcTBeHHOM MeHemkMeHTe(I13-2.6-Locne-
20)

20.AHanu3 CTpaTEerMYecKUX M TAKTUYECKUX PEIIEHUH IPOU3BOICTBEHHO-OIIEPALMOHHOTO
MEHEPKMEHTa

Tema2.7.IlepcriekTUBBI pa3sBUTHS NPOU3BOACTBeHHOro MeHelxMenTa(I13-2.7-/1ocpe-21-
22)

21.MlHHOBaIMOHHBIN MTPOEKT

22.®opMUpOBAaHUE NPOU3BOJCTBEHHOM cTpareruu. IIpoeKkT opraHM3alMOHHBIX W3MEHEHUN
(MapKeTHHT, TEXHOJIOTUS, KaJIpbl, IPOU3BOJICTBO)

Tunosbie TeMbI JOKJIAA0B /I CECMUHAPCKUX 3aHATHI

1.I'ene3uc Teopun opraHu3anuy IpoOU3BOACTBA

2.OCHOBHBIE NTapaJAUTrMbl OpraHU3aluy IPOU3BOJICTBA, UX CYLIHOCTb U COJIEPIKAHHUE.

3.Mcropust cTaHOBJIEHUS U PA3BUTHUS TEOPUU U IPAKTUKU ITPOU3BOJCTBEHHOTO

MEHEPKMEHTA.

4.OcHOBHbIE HallpaBJICHUs Pa3BUTHUS IPOM3BOACTBEHHOIO MEHEIKMEHTA KaK

HayKH.

5.MIHHOBALMOHHOE NPEANPUATHE B MOJAEPHUZUPYEMOM 3KOHOMUKE Poccuu.

6.HoBast 5kOHOMUKA, €€ CYIIIHOCTh ¥ OCHOBHbIE OTINYNUTEIbHBIC TIPU3HAKH.

7. 9KOHOMUKA 3HAHUN KaK HOBBII TUII HHHOBAIIHOHHOH SKOHOMUKH

8.Cneunanu3zaius Ipou3BOACTBA U Pa3Je/IEHUE TPy/a KaKk OCHOBHBIE IPUUNHBI

PECTPYKTYpHU3aLIUN SKOHOMHUKH.

9.Kinacrepsl B 3xoHOMuKe Poccuu, ee orpaciieil 1 permoHOB.

10.ITpoekr «CKOIKOBO» M €ro poJib B MHHOBALlMOHHOW MOJEPHU3ALUU POCCUHCKON
SKOHOMHKH.

11.PoJib MHCTPYMEHTOB MTPOU3BOICTBEHHOTO MEHEP)KMEHTA B IIOBBILIEHUH

IIPOU3BOIUTENBHOCTH TPYAQ.

12.Mcrionb30BaHue pe3epBOB MPOU3BO/ICTBA B OBBIMLICHUH (P (HEKTUBHOCTH

MIPEANPUATHS.

13.00ecnieyeHre KOHKYPEHTOCIIOCOOHOCTH NpeANnpHATHs (TPOIYKLUMHU) CPEeACTBAMHU
IIPOU3BOJICTBEHHOIO MEHEPKMEHTA.

14.00ecrieyeHne KOHKYPEHTOCIIOCOOHOCTH NpeAnpHATHs (TPOIYKLUMHU) CpeACTBAMU
OpraHMU3alUK IPOU3BOJICTBA.

15.Pa3BuTHe HHCTPYMEHTOB IPOU3BOACTBEHHOTO MEHE)KMEHTA HA COBPEMEHHON TEXHUKO-
TEXHOJIOTU4YecKoil 6ase.

16.1lHHOBaIMOHHAS HHPPACTPYKTYPA TPEATPUATHS.

17.THHOBaIIMOHHBIE TPOLIECCHI HA TPEANPUATHH.

18.Crapransl B MHHOBallUOHHON YKOHOMUKE.

19.CucteMbl GepeXITUBOIO POU3BOJICTBA.

20.9Bomro1us, JKU3HEHHBIN LMK U COBEPIIEHCTBOBAHNUE OPraHU3aLUH.

21.0praHu3anroHHbIE CTPYKTYPBI YIIPABICHHUS.

22.0Oprasun3anys rapMOHUYHOTO IIPOU3BOACTBA.

23.YnupaBiieHue 3HaHUSIMU Ha NHHOBAIMOHHOM IIPEANIPUSATHY.

24.0nepallMOHHBI MEHEIKMEHT B oOecrnedeHuru SPQPEKTUBHOCTH HMHHOBALMOHHOTO
IIPEAPUATHSL.
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25.CoBepIlIeHCTBOBAaHUE POU3BOACTBEHHOTO IPOLIECCA TPENTIPUATHS.

26.IIpon3BoicTBEHHBIE ONEpaLMH KaK YacTh IIPOU3BOJICTBEHHOTO MPOIIECCa.

27.0cHOBHBIE TPUHIUIIBI OpraHU3alMy MIPOU3BOJACTBEHHOrO Ipouecca. 28.I'eHepanbHbIi
TUTaH IPEANPUSATHS U IPUHIIMIIBI €70 pa3paboTKH.

29.@aktopsl HopMUPOBAHUS TPOU3BOACTBEHHON CTPYKTYPBI IPEAIPUSTHS.

30.CoBepiieHCTBOBaHHE OOIIEH U MPOU3BOJCTBEHHOM CTPYKTYPBI MIPEAIPUSTHS.

31.ITpon3BOACTBEHHBIN LUK U €T0 CTPYKTYpa.

32.0nTumu3anus Npou3BOACTBEHHOIO IIUKIIA.

33.CpaBHuTENbHAS XapaKTEPUCTUKA PA3INYHbIX TUIIOB IPOU3BOJICTBA.

34.0cobeHHOCTH OpraHu3aliyd MPOU3BOJICTBEHHOTO TIpoliecca Ha MPEANpUATHUSX C
pa3IMYHbIMU TUIIAMU IIPOU3BO/CTBA.

35.KoH1eHTpanus 1 MOHOTIOIU3aus IPOU3BOICTBA.

36.Cneunanu3zanus U JuBepcruUKaIis Mporu3BoICTBA.

37.11po6yieMsl OpraHu3aluy MOTOYHOTO POU3BOICTBA.

38.Cucremsbl onepaTuBHO-NPOU3BOICTBEHHOIO MJIAHUPOBAHHUS.

39.BB160p cuCTEMBI OIIEPAaTHBHO-IIPOU3BOICTBEHHOTO TUTAHUPOBAHHUSL.

40.Opranu3anyst HOArOTOBKU ITPOU3BO/ICTBA.

41.CucreMbl aBTOMaTU3MPOBAHHOTO IPOEKTUPOBAHHUS [TOATOTOBKH ITPOU3BOJICTBA.

42 .Opranuzanusi CHCTeMbl OOHOBJICHUS IPOTYKIIHH.

43.Opranu3anusi HHCTPYMEHTAJIBHOTO 00CTY)KUBaHUS TIPOU3BOJICTBA.

44 .Opranu3anusi peMOHTHOTO OOCITYyKHBaHHS TPOU3BOJICTBA.

45.0Opranu3anus 3HEPreTHYECKOro 00CIyKUBAHHS TPOU3BOJICTBA.

46.0Opranu3anusi TPaHCIIOPTHOT'O OOCITYKUBAHHS IPOU3BOJICTBA.

47.0pranu3anys TEXHUYECKOTO KOHTPOJISl KayecTBa MPOLYKIUH.

48.Opranuzanust pabounx MECT 1 UX 00CITy>KUBAaHHE.

49.bpurannas opraHu3anus U CTUMYJIUPOBAHUE TPYAA.

50.HopMmBbl 1 HOpMaTHUBEI 3aTpaT TPya.

51.HopMbl 1 HOpMaTHUBBI pacxo/ia MaTepUaIbHBIX PECYPCOB.

52.MeTo/1bl U3y4YeHHUs 3aTPaT paboyero BpEMEHH.

53. Cucrembl MUKpPO3JIEMEHTHOIO HOPMUPOBAHUS.

TunoBble TeMbl HAYYHO-UCCJIEI0BATEILCKMX HANPABJIEHU U KOHTPOJIBHBIX padoT
1.Coneprkanue, BUIbl M COBEPIICHCTBOBAHUE IIPOU3BOICTBEHHBIX MPOLIECCOB.
2.Cucrema ynpaBJIeHUECKUX PEIICHUH B MPOU3BOICTBEHHOM MEHEDKMEHTE.
3.CoBepI1IEHCTBOBAaHUE CTPATETUU IIPOLIECCOB B OpPraHU3aLuu.
4.CoBepIlIeHCTBOBAaHHE CTPATETUH pa3MeIleHus B IPOU3BOACTBEHHOM MEHEIKMEHTE.

5.Cucrema  arperaTHOro  IUIaHUPOBaHUS B OpraHU3aLUM: HaIlpaBJICHUs
COBEPIICHCTBOBAHUS.

6.CucreMa yIpaBiieHHUs 3allaCaMU: HAIIPaBJIEHUsI COBEPLLIEHCTBOBAHMSL.

7.Cucrema OIIEPAaTUBHOIO IUTAHUPOBAHUS IIPOU3BO/ICTBA: HaIlpaBJICHUS
COBEPIICHCTBOBAHUS.

8.Cucrema opraHu3aiiy MOTOYHBIX MPOU3BOJICTB: HAMIPABJICHUS COBEPIICHCTBOBAHUS.

9.IIpoexTrpoBaHNe MPOU3BOICTBEHHBIX CUCTEM: MTOJAXO/IBI U METOIBI.

10. IlpennpusTue 1 ero TEXHUKO- MIPOU3BOJICTBEHHAs 06a3a: METOAbl MOJEPHU3AIIHH.

11.®yHKIMOHANBHBIE TIOJCUCTEMBI MPEANPUATHS: OCOOCHHOCTH pean3alid KOHIEIITUN
PEUHXHHUPHUHTA.

12.Cucrema ympaBlieHHs MPOU3BOJACTBOM: 3a/ayd, METOJbl, WHHOBAIMH, OIICHKA
3¢ dEeKTUBHOCTH.
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13.1adopmarimonHoe obecrieueHue CUCTEMbI YIPABICHHUS MPOU3BOJACTBOM: MPOOIEMBI
BHeapenus HUT u KUC.

14.B1o/pKeTHBIN METO/] YIIPaBIICHUS AeATEIbHOCTHIO IPEANPHUATHS: KOHIICTILUH, TIOIXO0 bl 1
METO/IbI.

15.IlporHo3upoBaHue B  CHCTEME  IPOU3BOJACTBEHHOIO  MEHEIKMEHTa:  OICHKa
TypOyJIEHTHOCTH BHEUIHEW Cpe/ibl U UCTIOIb30BaHUE B OIO/PKETUPOBAHUY NIPEIIIPUATHS.

16.Pa3paboTka 3KOHOMHYECKOH (MPOM3BOACTBEHHON) CTPATET NN MPEAIIPUSITHUS.

17.Cucrema ynpaBieHus: U3epKKaMH IIPOU3BOJICTBA: MTOAXO0/bI 1 METOIBL.

18.Cucrema ympaBiieHHs MaTE€pUAIbHBIMM pECypcaMH: COBEPLIEHCTBOBAHUE IIpolecca
noTpeOIeHus.

19.®opmMupoBaHue MPOU3BOICTBEHHON MH(PPACTPYKTYPBI: OIXOIbI U METOBI.

20.CoBepIIeHCTBOBAHUE CUCTEMBI YIIPABJICHUS! PEMOHTHBIM XO35SHCTBOM MPEATPHUSTHS.

21.CoBepIIeHCTBOBAaHUE CUCTEMBbI YIIPABJICHUS YHEPTrOXO35IIICTBOM MPEANIPUATHS.

22. CoBepIIEHCTBOBAHHE CUCTEMBI YIIPABIECHHS TPAHCIIOPTHBIM X035 CTBOM MPEANIPHUSTHUS.

23. CoBepILIEHCTBOBAaHHE CUCTEMBI YIIPABIICHHS CKJIQJICKUM XO3HCTBOM MPEAIPUATHSL.

24.CoBepIIEHCTBOBAHUE CUCTEMbI YIpPaBIEHUS  KAaueCTBOM MPOXYKUMHU(YCIyT) Ha
PEIIPUATHH.

25. CoBeplICHCTBOBAHNE CUCTEMBI YIIPABJICHUS MaTepUaAIbHO- TEXHUYECKUM CHAa0KEHHEM
Ha MPEeANPHUITHH.

26.11pouecc cranaapTU3aLUU MPOIYKIUN: PETJIAMEHTBI U METO/IbI.

27. CoBepILIEHCTBOBAHHE CUCTEMBI YIIPABJICHHUsSI COBITOM Ha MPEIIPUATHSL.

28.CoBepIlIeHCTBOBaHUE CUCTEMbI YIIPaBJICHUS IIEPCOHATIOM Ha NPEANPHUITHH.

29. CoBepllIeHCTBOBAHHE OPraHU3ALMHU TUCTIETYMPOBAHUS IIPOU3BO/ICTBA.

30.Cucrema ympaBieHHs pUCKOM B IPOU3BOJICTBEHHOM MEHEDKMEHTE: TIOAX0 bl U METO/IBI.

31.duHaHCOBBIA MEHEDKMEHT ITPOU3BOICTBA: OLIEHKA ITPOEKTa.

32.Cucrema ynpaBiieHus: ce0€CTOMMOCTBIO POIYKIMU: MTOIXOABI U METO/IbI.

33.Cucrema BHYTPUKOPIIOPATUBHOTO ()MHAHCOBOIO  IUIAHWPOBAHMS:  HANpaBlICHUS
COBEpILIEHCTBOBAHUS.

34.CoBepIIEHCTBOBAaHHE CHUCTEMBl MOTHBAllUM B IPOU3BOJCTBEHHOM KOJUIEKTHBE:
KOHIIETILUU U METO/BI.

35.Cucrema ynpaBieHUss MapKETUHIOM Ha MPEANPHUIATHN: KOHLETIUY U METObIL.

4.3. OueHoYHBIE CPEeICTBA /Il IPOMEKYTOUYHON ATTeCTALNH
4.3.1. IlepevyeHb KOMITETEHIUH C YKa3aHHEM 3TAMoB UX (OPMHUPOBAHUS B MPOLIECCE OCBOCHUS
00pa3oBaTeIbHON MTPOTrPaMMBI.

Taoaumas
Kon HaumenoBaunue Koz >rama HawnmeHnoBaHue 3Tamna
KOMIIETEHIUH KOMIIETEHIUU OCBOCHUS OCBOEHHS KOMITETEHLIMH
KOMITETCHIIUH
I1K-7 Bnanenue HaBbIKaMu Ounas dopma CrnocobHOCTh K
[IO3TAITHOTO KOHTPOJIS oOyuenus - [IK-7.2 | ananu3y omnepaunoHHOM
peanuzanuu Ou3Hec- JIeSITeIbHOCTHU
IJIAHOB U YCJIOBUM OpraHu3anun u
3aKJII09aeMBIX HCII0JIb30BaHUIO ero
COIJIALLIEHUH, JOTOBOPOB pe3yJbTaToOB JUIS
U KOHTPAaKTOB, YMEHUEM IMOATOTOBKH
KOOPJIMHUPOBATh YIPABJIECHYECKUX
JICSITCIbHOCTD pEeLICHUN.
HUCIIOJIHUTENECH C
IIOMOIIBIO
METOAUYECKOTO
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WHCTPYMEHTapHs
peanu3anuu
yIPaBICHUECKUX
pelieHuii B 06macTu
(bYHKIIMOHATLHOTO
MEHEKMEHTA ISt
JIOCTUKEHHUS BBICOKOU
COTJIaCOBaHHOCTH TIPH
BBITIOTHEHU N KOHKPETHBIX
MIPOEKTOB U paboT

ITK-8

Bnanenue HaBbIKaMU

Ounas gpopma

Bnanenue HaBbIKAMU

JOKYMEHTAJILHOTO oOyuyenus-I1K-8.3 | moxkymeHTaIbHOTO
odopmIIeHHS pelIeHUH B odopmIIeHHS peleHUH B
yIpaBJIE€HUU yIIpaBIECHUU
OIEPALlMOHHON OIIEPALIMOHHOMN
(TIpOM3BOICTBEHHOH) (TIpOM3BOICTBEHHOM)
JEeSITEIBHOCTH NESITENIBHOCTH
opraHu3anui Ipu OpraHu3anui npu
BHEJIPEHUU BHEJIPEHUU
TEXHOJIOTUYECKHX, TE€XHOJIOTUYECKHUX,
IIPOIYKTOBBIX HHHOBALUI IIPOTyKTOBBIX
WM OPraHU3allMOHHBIX WHHOBAIUH.
U3MEHEHUN
[ToxazaTenu 1 KpUTEPUH OLICHUBAHUS KOMIIETEHLIMH ¢ y4eToM 3Tana ux popMupoBaHUs
Ta0umua 6
IToka3zarenn
Oran ocBOeHUs OIICHUBAHUS Kputepuii onieHuBaHus
KOMITIETEHIIUU
I1K-7.2 CamocrosTenbHO pHoOpeTaeT OneHuBaeT ypoBEHb pHcKa
CrnocoOHOCTB K HOBBIX 3HaHUI B 00J1acTH OU3HEC- | MPOU3BOICTBEHHO-
aHaIu3y IJIAHUPOBAHUS C UCIIOJIB30BAHUEM | KOMMEPYECKOM AESITEIbHOCTU
ONEpaALMOHHON COBPEMEHHBIX 00pa30BaTEIbHBIX | OpraHU3aLUH.
NEeSITENIBHOCTH TEXHOJIOTUH. YcranaBiMBaeT NOTPEOHOCTH

opraHu3alyu 1
HUCIIOJIB30BaHUIO €T0
pe3ynbTaToB It
IIOATOTOBKH
YIPaBJIEHYECKUX
peLIeHui.

3HaeT crrocoOsl 000CHOBAHMSA
MIPUOPUTETHBIX HAMPABJICHUH
pa3BUTHUS OpraHU3AINU B
PBIHOYHBIX YCIIOBUSX
XO3IMCTBOBAHUA.

CrniocoOeH pOBOIUTH aHATIN3
OTIEPALIMOHHOM JeSITebHOCTH
OpraHu3aliy U KCII0JIb30BaTh €ro
Pe3yJIbTATHI JUIsl OJrOTOBKH
YIIPABIICHYCCKUX PCIICHHM.

OpraHu3aluy B (PUHAHCOBBIX
pecypcax, OnpeaesiTh
HCTOYHUKH U (OPMBI UX
MOJTyYeHHS.

O0ocHOBBIBaeT (PMHAHCOBYIO
CTPATETUI0 OPraHU3aI|H C
Y4ETOM €€ 0COOEHHOCTEH U
MPOTHO3UPYEMOM CUTyalluy Ha
PBIHKE COBITa TIPOU3BOAUMOM
MPOIYKIIUH.

Ha ocHoBe ncuepnsIBaroniero
nepeyHs MaTepHajoB,
JTOKYMEHTOB, (PaKTHUECKHX
JaHHBIX O paboTe MPEINPHUATHS;
NPE/ICTaBICHb 000CHOBAHHbIC
BBIBOJIBI O PE3yJIbTaTax
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XO351CTBEHHOU J€ATEIbHOCTH
IIPEATPUSITHSL
I1K-8.3 VYmeer pazpabaTbiBaTh OneHuBaeT pe3ysbTaTsl
Biianenue HaBbIKaMU | KOHKPETHBIN TUIAH MEPOIIPUATUN | IPOU3BOACTBEHHOM
JOKYMEHTAJILHOTO 10 YIY4YUICHUIO Ka4eCTBa; NEeATENbHOCTH
oopmieHus 3HaeT, Kak (OpMyJIUpOBaTh OcymecTBisieT JOKyMEHTaJIbHOE
peuieHuin B | IPOU3BOJCTBEHHBIC 3a7a4U U oopmieHre peteHuit o
yIpaBIEHUU BJIAJIETh METOI0JIOTHEN UX YIPAaBIECHUIO
OIIEPALIMOHHOM pelIeHus; OpPraHU3alMOHHBIMU
(mpousBoacTBeHHON) | Briageer HaBbIkaMu U3MEHEHUSIMH.
NEeATENbHOCTH JOKYMEHTAJIBHOT0 0(hOpMIIEHUS
OpraHM3alii  IpH | PELICHUH 110 YIPaBIECHUIO YMeeT npoBONUTE OLIEHKY
BHEJIPEHUHU OpPraHU3alMOHHBIMU KOHKYPEHTHO! MOJIUTHKH U
TEXHOJIOTHYECKUX, U3MEHEHHUSMHU B OpraHU3aLuy. MHBECTUPOBaHUs, 03 Tpyaa
MIPOAYKTOBBIX YMeeT npoBOIUTE OLIEHKY OTBEUYAET HA BOIIPOCHI
VMHHOBAIUH. MHBECTULINOHHBIX TIPOEKTOB U IIPOJBUHYTOTO YPOBHS
KOHKYPEHTHOM NOJIMTHKE

4.3.2. TUnoBbI€ OLIEHOYHBIE CPEACTBA

MCHCIPKMCHTA.

Tunosbie BONPOCHI A1 MOATOTOBKH K 324€Ty
1.PackpoiiTe 0OBEKT M TpeAMET W3YyYeHHs, IeTd U 3aJaud TMPOU3BOJCTBEHHOTO

2.Hpe,Z[CTaBLTC HUCTOPUIO PA3BUTHA MMPOU3BOACTBCHHOI'O MCHCI’KMCHTA: OCHOBHBIC JTallbl,

IIKOJIBI, IOAXOABI.

3. [IpencraBbTe GyHKIMH TPOU3BOICTBEHHOTO MEHEKMEHTA.

4. IlpencraBbTe LUK MPOU3BOJCTBEHHOIO MEHEKMEHTA.

5.PackpoiiTe noHsTHE, 0COOCHHOCTH M CBOMCTBA MPOU3BOACTBEHHBIX CHCTEM.
6. IlpencraBbTe 3aKOHBI OPraHU3aLUN TPOU3BOJCTBEHHBIX CUCTEM.
7.PackpoiTe BUIbI TPOU3BOICTBEHHBIX CUCTEM.
8. [IpencraBpTe 6IO0YHO-MOAYIEHOE TIOCTPOSHUE POU3BOICTBEHHBIX CUCTEM.

9. IIpencraBbTe 0c06EHHOCTH A(H(HEKTUBHOCTH OPTaHU3AIMH IPOU3BOJICTBEHHOW CUCTEMBI.
10.Packpoiite (hakTopbl, OMpenesonre pa3MeieHre MPeAnpUsITHSL.

11.IIpeacraBbTe METOABI PEICHUS 33124 PA3MEIICHUS IPEANPUSATHS.

12.Packpoiite conepkanue 1 3a/1a4i KOMILIEKCHOM MOATOTOBKH MPOU3BOJICTBA U OCBOSHUS
HOBOH IIPOIYKIUU.

13. IIpencraBbTe 0COOEHHOCTH OPraHU3AIMH KOHCTPYKTOPCKOM MOATOTOBKH MIPOU3BOCTBA.

14. IIpencraBbTe 0COOCHHOCTH OPraHU3AIUHN TEXHOJIOTMYECKO I OO TOBKU MIPOU3BOICTBA.

15. IlpencraBbTe OCOOCHHOCTH TEXHOJOTHYECKOW YHH(PHUKAUMKA W CTaHAAPTH3AIUU
MIPOU3BOJICTBA.

16. Packpoiite ocoOeHHOCTH OleHKH (PPEKTUBHOCTU MPOIIECCOB KOHCTPYKTOPCKOU U
TEXHOJIOTUYECKOM MOATOTOBKU MIPOU3BOJICTBA.

17. PackpoiiTe 0coOEHHOCTH aBTOMATH3AIUH
MOATOTOBKH MPOU3BOJICTBA.

18.IlpencraBpTe coAepKaHHE W OCHOBHBIE CTaJUH OPraHU3alMOHHOW MOATOTOBKHU
MIPOU3BOJICTBA.

19.I1pencraBpTe mpoliecc OCBOSHHUS HOBOU MPOIYKIIMH U MIPUHIIUITBI €T0 OPraHU3allnu.

20. PackpoiiTe 0COOEHHOCTH OpraHU3ally EPexo/ia Ha BHITYCK HOBOW MPOAYKIIUU.

21.IlpencraBpTe coepskaHUE U 3a/1a4M IJIAHUPOBAHUS TOJrOTOBKU MPOU3BOCTBA.

22. PackpoiiTe 0cCOOEHHOCTH HOPMATHBOB IS IJIAHUPOBAHUS TIOJrOTOBKH MPOU3BOICTBA.

23. PackpoiiTe MeTObl OpraHU3aluy padoT Mo MIAHUPOBAHUIO MOATOTOBKHU MPOU3BOJICTBA.

KOHCTp}/KTopCKO-TCXHOJ'IOI"I/ILICCKOfI
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24 IlpencraBbTe NPOM3BOJACTBEHHBIM MpOIECC W NPHUHLMIIBI €ro  palvoHaIbHON
OpraHHU3aIyH.

26.PackpoiiTe 0COOCHHOCTH THIIOB IMPOU3BOJCTBA, MX XapaKTEPUCTUKY M BIMSHUE Ha
OPraHU3aLMOHHYIO CTPYKTYpPY yIpaBJICHUS.

27. PackpoiiTe 0cOOEHHOCTH OpraHU3aLUU 00CTYKMBaHHUS IPOU3BOJICTBEHHOTO MTPOIIECCa.

28.IlpencraBbTe METOABI OpPraHM3alMM IMPOU3BOJACTBA: WHJWBUIYAJIbHBIH, TIPYNIIOBOH,
IMOTOYHBIN.

29. PackpoliTe NOHATUE U METOJIUKY pacueTa IPOU3BOACTBEHHON MOLIHOCTHU IPEAIPUATHUS.

30.IIpeacTaBbTe BUBI IPOU3BOICTBEHHON MOIITHOCTH U (DAaKTOPHI, €€ ONpeIeISIOLIHeE.

31. PackpoiiTe 0OCOOEHHOCTH pacueTa NPOU3BOACTBEHHOW MOILIHOCTH 000pYyIOBaHUS
Pa3IMYHBIX THUIIOB.

32. PackpoiiTe 0COOEHHOCTH MOKa3aTenel NCIOIb30BaHMs TPOU3BOACTBEHHON MOIIIHOCTH.

33.IlpencraBpTe HaNpaBIEHUS YAyUIIEHNUS NCIOJIb30BaHUs IPOU3BOACTBEHHON MOILITHOCTH.

34. Packpoiite 0co6eHHOCTH Ipoliecca TIaHUPOBAHH U 000CHOBAHUSI IIPOU3BOICTBEHHOM
MOIIHOCTH.

35. PackpoiiTe 0COOEHHOCTH MHBECTUPOBAHUS B Pa3BUTHE POU3BOJCTBEHHOM MOIIIHOCTH.

36 Packpoiite 3HaueHUs U COepKaHUE TPOU3BOJACTBEHHON IPOIPaMMBI.

37. PackpoiiTe 0COOEHHOCTH CTOUMOCTHBIX MOKa3aTesnei MpOru3BOICTBEHHOM MPOrpaMMBbl.

38. PackpoiiTe mops0k pa3pabOTKy MPOU3BOJCTBEHHOM MTPOrpaMMBbl.

39.1IpencTaBbTe TEXHUKO-3KOHOMUYECKOE 000CHOBaHHE MTPOU3BOICTBEHHOMN MPOrPaMMBI.

40.Packpoiite 0COOEHHOCTH IUIAHUPOBAHUS YHUCIEHHOCTU IIPOMBIIIIEHHO-
IIPOM3BOJICTBEHHOTO NIEPCOHAA.

41. Packpoiite 0cOO€HHOCTH ITAHUPOBaHMSI 3apab0THOM IJIaThI.

42. PackpoiiTe 0cOOCHHOCTH IJIAHUPOBAHMSI MAaTePHATIbHO-TEXHUUECKOTO CHAOKEHMS.

43. Packpoiire 0COOGHHOCTH IUIAHUPOBAHMS H3JEPKEK MPOMU3BOACTBA U CEOECTOMMOCTH
IIPOTYKIINH.

44. PackpoiiTe 0cOOEHHOCTH IUIAaHUPOBAHUSI PHIHOYHBIX 1IEH Ha MPOIYKIIHIO.

45. PackpoiiTe 0cOO€HHOCTH IUTaHUPOBAHUSI IPUOBUIN U pEHTA0EIbHOCTH MPOU3BOICTBA.

46. PackpoiiTe 0COOEHHOCTH KOHTPOJIS 32 BBITIOJTHEHUEM ITPOU3BOJICTBEHHOM MTPOTPAMMBI.

47. PackpoiiTe 3HaueHNe YHU(PUKAIIUU, CTAHJAPTU3ALNH U CEPTUDUKAIINH TPOTYKITHH.

48.IIpencraBbTe cUCTEMY MOKa3aTeNel KadyecTBa MPOIyKIHH.

49. PackpoiiTe 0COOCHHOCTH KOHIICTILIUU BCEOOIIET0 YIpaBIeHUs KaYeCTBOM.

50.IlpencraBpTe MEXIyHAPOIHBIC CTAaHAAPTHI KAYECTBA.

51. PackpoiiTe 0cOOEHHOCTH SKOHOMHKH YIPaBICHUS KAYECTBOM.

52.IlpencTaBpTe HHCTPYMEHTHI MOBBINICHUS KAYeCTBA MPOILIECCOB U MPOTYKIIHH.

53. PackpoiiTe 0cOOEHHOCTH KOHTPOJIS M ayIUTa KayecTBa MPOAYKIHH.

54.IlpencraBbTe OCHOBBI OpPraHU3AIUN MaTEPUATBHBIX TOTOKOB.

55.IlpenctaBpTe (OpMBI OpraHU3AUN MAaTEPUAIBHBIX TOTOKOB B TPOU3BO/ICTBE.

56.IlpenctaBpTe CUCTEMY YIOpPaBICHUS MAaTE€PHATbHBIMH TIOTOKAMU: IUIAHUPOBAHUE
noTpeOHOCTH B MaTepuanax (cuctema MRP).

57.IlpenctaBpTe CHUCTEMY YIOpPaBIEHUS MaTE€PUATbHBIMH TIOTOKAMU: IUIAHUPOBAHUE
noTpebHocTel B pactipenenenuu (cuctema DRP).

58.IlpencraBpTe cHCTEMY YIpPaBJIEHUS MaTE€pPHAIbHBIMH MOTOKAMHU: CHUCTEMa «TOYHO B
cpox» (JIT).

59.IlpencraBpTe CUCTEMY YIpaBJieHHs MaTepUaIbHBIMU TMOTOKaMH: WH(OPMaIMOHHAS
cUCTeMa «KaHOaH.

60.IlpencraBpTe cucTeMy yIpaBiICHHS MaTepUAIBHBIMU MOTOKAMH: ONTHMHU3HPOBAHHAS
MPOM3BOJICTBEHHAs TexHoyorus (cucrema OPT).

61.IlpencraBpTe  CcUCTEMy YOpaBIECHUS MaTepHAbHBIMU TOTOKAMU: I[UIAHHUPOBAHHE
MIPOM3BOJICTBEHHBIX pecypcoB (cuctema MRP II).

62.IlpencraBpTe CHUCTEMY YIOpaBICHHUS MaTE€pUAIbHBIMH TOTOKAMU: IUIAHUPOBAHUE
pecypcoB npeanpusTus (cuctema ERP).
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63.IlpeacraBpTe CUCTEMY YIPABICHUS MATEPUAIBHBIMM IIOTOKAMU: IUIAHUPOBAHUE
peCypcoB, CHHXpOHHU3UpOBaHHOE ¢ ToTpebneHuem (cucrema CSRP).

64. Packpolite 3aaun co3anusi, QyHKIMK U TUIIBI TPOU3BOICTBEHHBIX 3aI1aCOB.

65. PackpoliTe oAXoAb!l K yIpaBICHUIO HATMYHBIMU 3a1lacaMu.

66.1IpencraBbTe UACATBHYIO MOJEIb YIPABICHUS 3allacaMU U €€ MOTU(PHUKAIINH.

67.1lpencraBpTe peanbHbIE MOJIENN YIIPABICHUS 3a11acaMH.

68. PackpoiiTe moHsATHE M NPOOJIEMBI COCTABJIECHUS MPOU3BOJCTBEHHBIX PACIHCAHUIL.
IIpencraBbTe METOIMKH COCTABIIEHUS IPOU3BOICTBEHHBIX PACIIUCAHUH.

TunoBble TeCTOBBbIE 32IaHNUS /Il MOATOTOBKH K 324€eTy
Tema 1. CTpyKkTYypa M coep:KaHHe CUCTeMbl NMPOU3BOJCTBEHHOI0 MEHEI:KMEHTAa

1. IIpon3BOACTBEHHBIN MEHEIKMEHT IPUMEHUM
@) MOILKO K NPOMBIUUIEHHBIM OP2aAHU3AYUAM,
0) K opraHu3zaIusaM, rae IMeeTcs MPOoIecc mepepadoTKy;
B) KO BCEM CTPYKTYypam, K KOTOPHIM IPUMEHUMO CJIOBO «MEHEKMEHT).
2. IIpeanpustus KaacCuPUIUPYIOT MO:
a) éenuyuHe, Xapakmepy 8blNyCcKAemMol NPOOYKYUuy, munam, cmeneru CReyuanu3ayuu;
0) OCHOBHBIE, BCIIOMOTaTeNbHbIE, 00CTYKHBAIOIIHE;

B) oOliecTBa ¢ OTPaHMYCHHOM OTBETCTBEHHOCTBIO, aKIMOHEPHbIE OOIIECTBa,YHUTAPHbIE
NPEINPUATHSL.

Tema 2. OnepaTuBHOE yIpaBi€HHE IPOU3BOICTBOM.

1. praBJ’ICHI/Ie — OTO Mpoucecce BLIpa6OTKI/I U OCYIICCTBJIICHUA YHPABJIAIOMINUX BOBHCﬁCTBHﬁ,
KOTOpBIﬁ BKJIFOYAcCT:

a) coop, 00padoTKy nHbOpPMALIUH;

0) npuHATHE YIPABICHUECKUX PELICHH;

8) coop, 0bpabomky, nepeoavy uHgopmayuy u npuHAMUE peuleHull.
2. CyTb NIpOU3BOJICTBEHHOT'O MPOLIECCa COCTOUT B TOM, YTOOBI:

a) npeobpazosams 3ampamul (6x00) 6 pe3yibmam (8b1X00);

0) OTpa3uTh 3aTPaThl HA PE3yIbTATHI IPOU3BOJICTBEHHOTO MPOILECCa;

B) BEpHO BCE BBILIECTIEPEUNCICHHOE.

Tema 3. [InanupoBaHue NPOU3BOJUTEIBHOCTH (IIPOJYKTUBHOCTH) TPYAA.
1. Ha sTamne niaHupoBaHus OCYyIIECTBISETCS:

a) MPOTrHO3 PA3BUTHUS OPraHU3ALNH;

0) oyenka meKyweco CcoCmosAHUs, onpedenienue OalbHeUwux nymeu pazeumus u
KOPPEeKmMupo6Ka mekyujux 0etucmeull;

B) OLCHKa TCKYLICTO COCTOSAHHA, OIIPCACICHUC JaTbHEHIIINX l'[yTefI Pa3sBUTUA U CII0CO00B
JOCTHKEHMS 1IeTICH.

2. YHpaBHeHI/Ie COBMECTHOH ACATEILHOCTHIO Pa3JIMYHbIX KaTCr OpI/Iﬁ pa6OTHI/IKOB — 9TO:
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a) MOTHUBAIUSI;
0) perynupoBaHue;
8) KOOpOUHayusl.

3. IIponecc ydyera pacxoaa pecypcoB, BHIIIOJHEHUS IUIAHOB, IPOTPaMM,
3a/1aHU, YIIPABJIICHUYECKUX PELICHUMN — 3TO:

a) aHanu3;
0) opraHu3zamnus;
8) KOHMPOIlb.
4. [Tnanpl MOTYT OBITh:
a) cmpame2udeckuMu, Makmu4ecKuMu U ONepamueHuLMu,
0) mpoOJIEeMHBIMH, KOMILJIEKCHBIMU U JIOKAJTbHBIMU;
B) BEpHO BCE BBILIECTIEPEUNCICHHOE.
S. Tpu ctaguu KOHTPOJIS:
a) IOATOTOBUTEIbHBIM, IPOMEKYTOUHBIN U 3aKJIIOYUTEIbHBIH;

0) ycmanosnenue cmanoapmos, cpasHenue 00CMUSHYmo20 ¢ 0HCUOAeMbLMU Pe3YTbmamamu
U KOpPEeKMupoeKa OMKIOHEHUL Om NAaHa,

B) y4ET, aHAJIU3 U NIPUHATUE YIPABIECHYECKUX PEILICHUM.
Tema 4. KOHTPOJJIMHI Ha IPOU3BOACTBE.

1. KoHTpoJIIIMHI— 3T0 cucTeMa NOAAECPKKU YIIPABICHHUS:
a) TOJIBKO JJIs1 MYHHOBALIMOHHBIX OpraHu3aLuii;

0) dyepe3 MexaHU3M KOOPIMHALIMY BHYTPEHHUX YIPABICHUYECKHX MPOLIECCOB U aJanTaliu
UX K YCIIOBUSIM BHEIIHEUN CPEJIbI;

B) CHCTEMa MOBBIIICHUS Ka4eCTBa KOHTPOJIS;
') CUCTEMa TIOBBIIICHHS KAueCTBA yIPABIICHHUSI,
1) BepHo (0) u (B);
e) gepHo (0) u (2).
2. ucTpymeHTapuii KOHTPOJUTMHTA KJIACCU(DUITUPYIOT TI0:
a) 00JacTH TIPUMECHCHUS;
0) mepuoy AeUCTBUS,
8) 6EPHO BCE BbIULENEPEUUCTEHHOE,
T') XapaKTepy BO3CHCTBUS HA CUCTEMY YIIPABJICHUSI.
Tema 6.CTpaTernueckue penieHusi B NPON3BOICTBEHHOM MEHEKMEHTe
1. CerMeHTanus phIHKA OCYILECTBIISCTCS HAa CTaTUM

Cl) cmpamecudecKoco nilaHupoeanusl,
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0) orepaTuBHOTO TUIAHUPOBAHMS;

B) peallu3aluu CTPATEruH.

2. MapkeTuHT, HaleJIEHHBI Ha NIOJIHBIM 0XBAT PbIHKA, HO aAalTHPOBAH-

HBII K K&KJIOMY CEIMEHTY, Ha3bIBACTCA:

a) HeaudpepeHupPOBaHHBIM;

0) HeuBepCU(UITUPOBAHHBIM;

B) UHTETPUPOBAHHBIM;

2) oughghepenyuposannvim;

1) TUBEPCUPHUIIPOBAHHBIM.

Tema 7. IlepcieKTUBBI pa3BUTHSA NPOU3BOJICTBEHHOI0 MEHEKMEHTA.

1. anoBanusa — 71o0:

a) HOBIIIECTBO;

0) KOHEUYHBII pe3yIbTaT BHEAPECHUS HOBILIECTBA;

8) paspabomka udeu, sHeopenue u Ouppy3us.

2. VIcTOYHUKHM SKOHOMHMUYECKOTO Pa3BUTHS CTPaHbI:

a) (hakTopbI MPOU3BOJICTBA;

0) MHBECTHUIIUY;

B) MHHOBAIIMOHHAS JCATEIbHOCTD;

2) 6Ce sblilenepeducileHHoe.

Ixana oneHNBaAHUA

Taoauua7

Kpurepun onenku

3a4€T
He CTy,Z[GHT HC MPCACTABJIACT KOHUCTILUIO NIPOU3BOJCTBCHHOI'O MCHCIPKMCHTA, HC
3a4TCHO NpEACTaBJIACT YMCHHA W HABBIKU COCTABJIATH MPOU3BOACTBCHHLBIC IUIAHBI U

IUIaHBl M3MEHEHUN B OPTaHU3AllMH, MOBBIIAS KOHKYPEHTOCHOCOOHOCTh U
3¢ (HEeKTUBHOCTH MIPOU3BOACTBEHHOM JIeSATebHOCTH; pa3pabaThiBaTh
MPOU3BOJICTBEHHBIC CTpPATeTMd Ha (YHKIIMOHAILHOM YPOBHE, HE MOXET
chopMynupoBath TpeOOBaHHSI U MOATOTOBUTH KOMILJIEKC MEPOIPHUSITHIA MO
peanu3any  MPOU3BOJICTBEHHBIX PEIICHUN B paMKaxX MPUOPUTETHBIX
HAMpPaBJICHUN Pa3BUTHS  TEXHOJOTHH W MOpTdens opraHu3aiuu, yIUTHIBas
MIPOU3BOJICTBEHHBIC PUCKHU.
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3auteHo | CTyAeHT TMpeACTaBIsSeT KOHIICTIIHNIO MPOU3BOJACTBEHHOTO MEHEIKMEHTA,
MPOBOAUT aHaNu3 3((PEKTUBHOCTH MTPOU3BOICTBEHHBIX MOJCHCTEM, HCTIONB3YS
METOJBl M MHCTPYMEHTHI, CIOCOOCH KOHKPETU3UPOBATh HAMPABICHUS MOUCKA
«y3KHX MECT» B MPOHM3BOJCTBEHHBIX MOJCHUCTEMAX, 0003HAYas TMPUOPUTETHI
MIPOU3BOJICTBEHHBIX MPOOIIEM, COCTABIISITH IPOU3BOICTBEHHBIC TIJIAHBI U TUIAHBI
W3MEHEHMI B  OpraHM3allid, T[OBBIMIAs KOHKYPEHTOCIOCOOHOCTh U
3¢ (HEeKTUBHOCTH MIPOU3BOACTBEHHOM JeSATENbHOCTH; pa3pabaThiBaTh
MIPOU3BOJICTBEHHBIC CTPATETHH Ha (DYHKITMOHAILHOM YPOBHE; C(HOPMYIUPOBATH
TpeOOBaHUS H TOJATOTOBUTh KOMIUIEKC MEPOIPHATHI 1O peaTu3aluu
MPOU3BOJICTBEHHBIX pEIIEHUH B paMKaxX TMPHOPUTETHBIX HAMpaBICHHUMA
pa3BHUTHS TEXHOJIOTUH W TopTdens OpraHu3aluM, Y4YUTHIBas
MIPOU3BOJICTBEHHBIC PUCKHU.

4.4. MeToan4yecKkne MaTepHaJIbl IPOMEKYTOYHOM aTTeCTANMHU

3aueT BKJIIOYAET OTBETHl HAa TEOPETHUYECKUHW BONPOC U BBHINOJIHEHHE IPAKTUYECKOIO
3a/1aHusl.

OTBeT Ha TEOPETHUYECKHUI BOIIPOC MOTY 1aBAThCS B YCTHON MJIM MMHUCbMEHHOH (opme.

BrInosHeHne npakTHUecKoro 3aJJaHus MPOBOIUTCS B YCTHOW MIJIM MUCbMEHHOH (opme.

JUis 1Ooy4eHUsl OLICHKU «3a4TE€HO» JOCTATOYHO M3YYHUTh PEKOMEHIYEMYK OCHOBHYIO
JUTEpaTypy U JICKIIMOHHBIE MATEPUAIIbI, @ TAKXKE YCBOUTh YMEHMS U HAaBBIKU B X0J1€ KOHTAKTHOMN
paboThl ¢ TMpernojaBaTesieM IyTeM ONpOCa, TECTUPOBAHUS M BBIMIOJHEHUS PaA3THMYHBIX
MIPaKTUYECKUX 3aJIaHUN.

CTyneHT npu MoAroToBKE K OTBETY MO OmiieTy ¢popMyIHpyeT OTBET Ha BOIPOC, a TAKXKe
BBIMOJIHSET 33/1aHue (MUCHbMEHHO JH00 YCTHO, B 3aBUCHMOCTH OT COJCPKAHUS 3aaHUs).

IIpu noAroToBKe OTBETa HA BOIIPOC CTOUT HUCIOJIb30BATH COOTBETCTBYIOLIUN AUCLIUIUIMHE

MIOHATUMHBIN allllapaT, 0TBEYaTh C MOSACHEHUSMH, IIOJHO U apryMEeHTUPOBaHHO. [Ipu cpaBHeHUn
SABJICHUM HEOOXOAMMO MPEJICTaBUTh APTYMEHTHI, NPEACTaBJISIONIME MX CXOJCTBA M Pa3IHUUs.
JlaBaTb OJHOCIIOKHBIE OTBETHI HEXKEIATEIIBHO.

TunoBble OMJIETHI K 3a4€Ty

bunem 1.

1. Packpoiite copepxaHue U 3aa4d KOMIUIEKCHOW MOATOTOBKUA MPOU3BOACTBA U OCBOCHUS
HOBOM npoaykuuu. IIpeacraBpre mpouecc opraHu3anuu KOHCTPYKTOPCKOM MOATOTOBKU
MPOU3BOACTBA, OPraHU3alMU TEXHOJOTHMYECKON MOATOTOBKU IMPOM3BOJACTBA. Packporite
O0COOCHHOCTH TEXHOJOTUYECKOW YHU(DHUKAIINY U CTAaHAAPTU3ALUN TPOU3BOJICTBA.

3aoanue:KocmeTnueckasi KOMIIaHUS COOMPAECTCS HA4aTh BBITYCK HOBOTO JIOCHOHA JUIs
Myxk4nH. OHa OIIGHHMBAaeT HEOOXOIMMBIE JUIS 3TOTO IOCTOSHHBIE 3aTparbl B 25 ThIC. y.e.,
NepeMEHHBIE 3aTpaThl Ha KaX/abli (1akoH — B 6 y.e. MccienoBanus mnokasanu, 4yTo MpoJaBaTh
CBOIO MIPOAYKIIMIO OHU MOTYT 110 1ieHe 10 y.e. 3a ¢uakoH.

PaccumuTtaiite TOuky Oe3yOBITOUHOrO OObeMa pealM3aluy INpeaJaraéMoro ToBapa B
mrykax. [IpaBUIIBHBINA OTBET OTMETBHTE KPECTUKOM.

Touka 6e3y0BITOUHOCTH OtBet

1. 2500 1.
2. 4250 mrr.
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3. 6250 .
4. 8500 mIT.
5. 10 250 .

Bcero 5 myHkTOB

bunem 2.
1. PackpoiiTe 3HaueHHE M COJEpXKAaHUE IIPOM3BOJCTBEHHOW mporpammsl. IIpencraBbre

CTOMMOCTHBIC TIOKa3aTeJd MPOU3BOJCTBEHHON MpOrpaMMmbl, MOPSJIOK pa3pabOTKu
MIPOM3BOICTBEHHON mporpamMMbl. PackpoiiTe 0COOEHHOCTH TEXHUKO-3KOHOMHYECKOTO
000CHOBaHUS IPOU3BOJCTBEHHOM MTPOTPaMMBI.

BGC)CZHMQ.'I[JBI pa3pa60TI<H IJIaHa IMPOU3BOJACTBA YHAaCTKa U OIIPCACIICHUA o0beMa BBIITYCKa
MNpOAYKIIMK Ha CJ'IGI[YIOH_[I/Iﬁ roa OICpalilMOHHOMY MCHCIKCPY HGO6XOI[I/IMO OLICHUTH

MPOU3BOJACTBCHHYIO MOIITHOCTH y4acCTKa.

VY4acTOK OTHOCHTCS K OJHOHOMEHKJIATypHOMY Hpou3BojacTBY. OOopynoBaHHE ydacTKa
COCTOUT M3 TPeX TPYIIN OJHOTHITHOTO 000pynoBaHus: 1-s rpynna — 5 en., 2-s rpynna — 11 ex.,
3-1 rpynna — 15 en. Hopma Bpemenn Ha 00paOOTKy KOMIUIEKTa JieTajieil OJJTHOrO M3/eiHs B
Kax10il rpynne oOopynoBanuss — cootBercTBeHHo: 0,5 w/4, 1,1 w/4, 1,5 H/4. Pexxum paOoThl
yuyacTka: paboTa B 2 CMEHBI, IPOJIOJDKUTENBHOCTh CMEHBI — § 4, YUCI0 pabouux JAHEH B roay —

255, pernameHTHpOBaHHbIE IPOCTOU 000PYAOBaHUS — 7% peXUMHOTO (POHIAa BpEMEHH.

YKa)KI/ITe, MMPOCTAaBJIAIA KPCCTUK B COOTBGTCTBYIOH_Ieﬁ rpa(pe, MMPaBUJIBHOC 3HAYCHUC

HpOI/I3BOI[CTBCHHOI71 MOIITHOCTH y4YacCTKa.

BepHao Hesepro

1. 3784 mr.

2. 13 500 mrr.
3. 30 940 mrr.
4. 37 942 murr.

5. 132 096 mir.

Bcero 5 myHkTOB

S. METOJUYECKHUE VYKA3AHUA [JJdd OBYYAIOIIUXCA 110
OCBOEHMIO JUCHUIIJIMHBI
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VYuebHasi JesATeNbHOCTh COCTOUT U3 AyAUTOPHOM M CaMOCTOSITENBHOM paboTHI, C
PUMEHEHHEM aKTHBHBIX U MHTEPAKTUBHBIX METOJOB oOydeHus. Ocoboe MecTo B OBJaJCHUH

CoJIepKaHUEeM JTaHHOM U CIUIIMHBI OTBOJUTCS CaMOCTOSITEIbHON paboTe.

CamocrosTenbHas paboTa CTy/I€HTa COCTOUT M3 HECKOJIBKHX OTIENbHBIX OJOKOB: aHAIIN3
JIEKIIMOHHOTO MaTepuaa; MOATOTOBKAa K CEMHUHAPCKUM 3aHATHAM; YTeHHE M pedepupoBaHue
CIELMANBbHOM TUTEPATyphl; BHIIOJHEHNE MUCHbMEHHBIX padoT; IMOArOTOBKAa KOHTPOJIBHOM pabOTHI;
IIOATOTOBKA K 3adery. /[ ycmemHoro ocBoeHus Kypca «IIpou3BOACTBEHHBIM MEHEIKMEHT
CTYIEHT JOJDKEH OCBOUTH TEOPUIO MEHEIKMEHTA, SJKOHOMUYECKYIO TEOPHUIO.

OcBoeHue Kypca METOJMYECKH peaM3yeTcs B pa3iuyHbIX (opMax: TpaauLMOHHBIE
(JleKMH, CEMUHAPCKUE 3aHATHS, UHANBHUYaJIbHbIE U IPYIIIOBbIE KOHCYJIBTALMN) U COBPEMEHHBIE
aKTHBHBIE (CAMOCTOSITETIbHBIC MCCIEIOBAHMS, KKPYIJIbIE CTOJIBI» MO OOCYKACHUIO aKTYalbHBIX
po6JieM MPOU3BOJACTBEHHON OpraHU3alMOHHON MPAKTUKH, JUCKYCCHUHU, aHAJIN3 CUTYallui case-
study u T.1.). B Kypce npeaycMaTpuBaeTCsi HCIOJIb30BAHUE TEXHOJIOTUN MPOOIEMHOTO 00yUeHUSI.

[TpenycMOTpeHo MpUMEHEHHE CIEAYIOMNX HHTEPAKTUBHBIX 00Pa30BaTENIbHBIX TEXHOIOTHIA
(6omee 30 % yueOHOTO BpEMEHM ):

- HCCIIEA0BATENbCKUE NP BBIMOJIHEHUN TpaKTHUecKuX 3aaanuii u tem HUPC;

- pa300p KOHKPETHBIX JIEJIOBBIX CUTYallUH — KOMIUICKCHBIC CUTYallUOHHBIE 33JJaHUs, B TOM
gucne, «Jlocke opraHuzanuu», ¢ NPUBSI3KOM K KOHKPETHOMY NPEINPUATHIO (OpraHHU3alMH,

YUPEKIEHUIO);
- BCTpeYa ¢ MPECTaBUTEISIMU POCCUHCKUX U 3apyOeKHBIX KOMITAHUH, TOCYTapCTBEHHBIX U
OOIIECTBEHHBIX OpraHM3aluil  — JeKUUU-JuajJord Ha TeMmy «CoBpeMeHHbIE MpoOJIeMbl

IIPOU3BOJCTBEHHOIO0 MEHE)KMEHTA OpPraHU3aluil», BKIOYash MEKIyHAPOAHbIN, HAllMOHAJIbHBIN,
PErMOHANIBHBIN, OTPACICBOM YPOBHU X035 MCTBOBAHUS.

[Toatomy, mist 3¢(HEeKTUBHOTO OCBOSHUS Kypca Iesiecoo0pa3Ho MPOBOJUTh CEMHHAPCKUE
3aHSTHS B CIEAYIONNX (hOopMax:

- CeMUHAPBI-KOH(PEPEHIIUN C 3aCIyIIMBAHUEM JIOKJIAJOB (COOOIICHMI) U CONOKIAJIOB,
MOTOTOBJICHHBIX MO TEMATUYECKUM BOIPOCAM, HYKIAFOIIUMCS B YIITYOJIGHHOM U3Y4EHUH;

- IPOBEICHUE MPAKTUYECKUX 3aHATUN ¢ pa300pOM KOMILIEKCHBIX CUTYallMOHHBIX 33JIaHUM,
MOJATOTOBKOM ¥ MPE3CHTAIIEeH TBOPUECKUX HCCIEA0BATEIBCKUX PAOOT;

- paboTa B MaibIx pabouux rpymmnax (4-6 gen.);

- HallMCaHUe TPYNIOBBIX AHATUTUYECKUX Pa0OT MO KOHKPETHBIM TEMaM Kypca;

- IPE3EHTAIUH IPYIIOBBIX padOT C UCIOIH30BAHHEM MYJIbTUMEIUIHOTO 000PYIOBAHUS;

- HCMOJIb30BaHUE TECTOBBIX MaTEPUATIOB.

MeToauyeckue ykazaHus 10 MOAr0TOBKE K KOHTPOJILHOM padoTe

KoHnTtponpsHas padota mo aucturuinHe «IIpon3BoACTBEHHBIH MEHEKMEHT» BBITIOIHSICTCS
CTYJICHTaMH OYHON (OPMBI O0YUEHHUS B COOTBETCTBUU C pabOUYUM YU€OHBIM IJIAHOM.

OcHOBHasi 11elb KOHTPOJBHOM pabOThI COCTOUT B TOM, YTOOBI COJEHCTBOBaTH OoJiee
IIyOOKOMY YCBOCHHIO CTYJCHTaMH Kypca BBISIBUTH UX OOIIYIH0 TEOPETUYECKYIO MOJITOTOBKY U
MOJTy4YeHHBIE CIIeIMaIbHbIe 3HAHUA, a TAKXKE CIIOCOOCTBOBAThH PA3BUTHUIO Y CTYIACHTOB HAaBHIKOB
UCCIIeI0BATENBCKOM pabOoTHI.

BrinonHeHne KOHTPOJIbHOM paboThI pecaeyeT CaeIyIOue LeH:

1. NPUBUTH CTYJIEHTAM HAaBBIKM CaMOCTOSITENIbHOM paboThl C JUTEpaTypHBIMU
UCTOYHUKAMH, CTATUCTUYECKON OTUETHOCTHIO, HOPMATHBHO-CITPABOYHOM TOKyMEHTAIUECH;

2. CaMOCTOSITENILHO TO0UPaTh, CHCTEMAaTU3UPOBATh U aHAIM3UPOBATh KOHKPETHBIH
SMIUPUUECKUN MaTepua;

3. JIeNlaTh HA OCHOBE aHaliM3a COOTBETCTBYIOIINE BHIBOJBI U MPEJIOKEHUS TI0 TEME
UCCIICZIOBAHMUS;
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4. pPa3BUTh YMEHUE YETKO U MPOCTO MUCHbMEHHO M3Jaratb CBOM MBICIIHU, MPABUIIBHO
oGopMIIATH padoTy.

3amauu, KOTOpPBIE CTaBATCS HEMOCPEICTBEHHO MEpe] CTyACHTaMU 110 KOHTPOJIBHOH padoTe,
BKJIIOUAIOT:

—  UW3y4YeHUE JUTEPaTyphl, CIIPABOYHBIX U HAYUYHBIX HCTOYHHKOB, BKIIIOYAs 3apyOeKHbIE, IO
TEME UCCIIEJOBaHMSI;

— CAMOCTOSITENIbHBIM  aHAM3 OCHOBHBIX KOHICMIMH MO wW3y4aeMmou mpolbieme,
BBIJIBUTAIONUXCS OTEYECTBEHHBIMH M 3apyO€KHBIMHU CIICIUAIUCTAMH, YTOYHEHUE
OCHOBHBIX MOHSTHH 10 U3y4aeMoii rmpobiueme;

— ompezeneHue 00bEKTa U MpeIMeTa UCCIIE0BaHUS 110 KOHTPOJIBHOM padoTe;

— PpE3IOMUPOBAHUE TMPEABAPUTENIBHO TIOJYUYEHHBIX BBIBOJIOB B ILENSIX JalibHEHIIEH
BO3MO’KHOU UX pa3pabOTKH B JUINIOMHOM padore.

KontponpHass paboTa A0JKHA TMPEJNCTaBIATH COOOW MOJHOE, CHUCTEMaTH3MPOBAHHOE
W3JI0’)KEHHE TEeMBbl M CBUJETEIHCTBOBATH O MOHMMAaHUU OOy4aeMbIM CyTH 3aTparuBaeMbIX UM
BomnpocoB. KoHTposibHast paboTa T0KHA UMETh aHATUTUYECKUH, a He OMUCATENIbHBIA XapakTep.
[TonoxkeHust 1 BBIBOJBI, COAEPKAIIUECS B KOHTPOIBHOU paboTe, JOKHBI OBITh apTyMEHTHPOBAHbI
1 000CHOBaHBI MPUMEPAMH, CTATUCTUYECKUMU JaHHbIE, ()aKTaMU, KOTOpPbIe WIUTFOCTPUPYIOT TE
WIA WHbIE TEOPETUYECKUE TMOJOKeHUs. M3marate Marepuan B KOHTPOJBHOM pabote
PEKOMEHJYeTCs MPOCThIMU, UYETKUMM, KOPOTKHMH TMPEUIOKEHUSIMH, U30eras U3JIMIIHE
HAyKOOOpPa3HbIX, JEKJIAPATUBHBIX ()pa3 U MATOMNOHSATHBIX TEPMUHOB 0€3 COOTBETCTBYIOILEH HX
pacuindpoBku. Ocoboe BHHMMaHHE CIEAYeT YIECIUTh I'pPaMMaTUYeCKOW U CTHIIMCTHYECKOM
00paboTke TeKCTa paboTHI.

B xone pa®oTbl HaJ TEKCTOM CTYAEHTY HEOOXOJUMO MPOCIEeIUTh 32 TeM, YTOObI B paboTe
ObUT TIpaBWIILHO O(GOPMIICH MOHSATHUHHO-HAY4YHBIM ammapar. Bce muratel, mudpsl U (QaxThl,
POBOJIUMBIE B paboOTe MOKHBI MMETh CCBUIKY Ha COOTBETCTBYIOIIMHM HMCTOYHHK, KOTOpas
opopmisiercst B cootrBerctBuu ¢ Tpeboanusimu ['OCT 7.0.5-2008 (Bxiarowast MHTepHET-
HCTOYHUKH).

KonTponbHas paboTra B CBOEM OKOHYATEILHOM BapUaHTE JOJDKHA UMETh 00pa3IoBBII
BHemHUI BuA. KoHTponbHBIE pabOThI, B KOTOPBIX OTCYTCTBYET IUIAH, HEJb3sl OMPENEIUTh, T1Ie
OKAaHUYMBAETCS U3JI0KEHUE OJJHOTO BOIIPOCA U HAUMHAETCS U3JI0KEHHE CIIETYIOUIEr0, OTCYTCTBYIOT
BBEJICHUE U 3aKJIIOUEHUE, TOJIs, MHTEPBaJbl, HyMepalus CTpaHUIl, HeOpexkHasi OpOIIIOPOBKA, K
MPOBEpKE Takue paboThl HE MPUHUMAIOTCS ¥ BO3BPAIIAIOTCS Ha JOPAOOTKY.

MeToauyeckne yKa3aHHus 1JIsl BbITIOJHEHHUS NMPAKTHYECKUX 3aIaHUI
Pemenue mnpakTuyeckux 3aJaHUN HaleNeHO Ha (OopMHpOBaHHE Yy CTyIEHTa
COOTBETCTBYIOUIMX KOMIIETEHTHOCTHBIX MPAKTUYECKUX YMEHUIM 1 HABBIKOB.

Opeanuzayus 8bINOJIHEHUs MBOPYECKOU 2PYNNOBOL NPOEKMHOU pabombl

B nmensx texymiero KOHTpOJIS M KOHCYJAbTUPOBAHUS HAa MPAKTUYECKUX U CEMUHAPCKUX
3aHATUAX OPraHU3yeTcs BBINOJHEHHE U OOCYXJIEHHE OCHOBHBIX pa3zenoB mpoekTta- [locke
opranuzainuu. PaboTta npenocrapisercs akKypaTHo 0(hOpMIICHHON Ha KOMITBIOTEPE C yKazaHUEM
CTpaHUIl, HyMepaluel pa3leloB W 3aJaHHii, C HCIOJb30BaHHEM B paboTe rpaduueckoro
MaTepuana — cxem, Tabmui, rpaduxo. M3noxxeHue marepuiia JA0DKHO OBITH aHATUTHYECKHUM,
JIOTUYHBIM Ha OCHOBE CAaMOCTOATENbHBIX HA0II0IeHUH, BBIBOJIOB, OIICHOK.

Conepxanue paboThI

BBoaHas mpe3eHTanmst 00beKTa UCCISTOBAHUS

AHaIM3 CUCTEMBI TPOU3BOICTBEHHOTO MEHEPKMEHTA OpTaHU3aIluU

AHaIM3 CUCTEMBI YIIPaBJICHUS TIEPCOHAIIOM OPraHU3aIuN

AHaIM3 MPOU3BOICTBEHHBIX JOKYMEHTOB OpraHH3aIuN

Ananu3 nHdopmaronHon cuctembl opranusarmu (KHC)

AHanm3 )KU3HEHHOTO [UKJIA MIPOYKIIUH, TEXHOJIOTUH, OpPTraHU3aIluH1, OTPACIIN

SRR o
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7. AHanum3 Npou3BOACTBEHHOTO ( CEPBUCHOTO) MOPT(HEIIs OpraHu3aiu

8. AHanIu3 NpOM3BOJCTBEHHON ITPOrpaMMbl OpraHU3alUuu

9. Anamu3 nenouku cos3maHusa LeHHocted no M.Iloprepy. Ilouck pe3epBOB CHUXKEHUS
usnepxkek mo A.3y0y

10. Jlnarnoctrka Npou3BOJICTBEHHOTO MOTEHIMAJIa OpraHU3aluN

11. Ananus CHCTEMBI TUTAHUPOBAHU(3arPy3KH ) MOIITHOCTH u yIIpaBJICHUS
IIPOU3BOJIUTENBHOCTBIO B OpraHu3aluu

12.IlocTpoeHre NpPEeIIPUHUMATEIBCKOW CETH OpraHMU3alliyd: OCHOBHBIE TIpYyNIBl U

B3aUMOOTHOUIEHUS

13.Ckanep oTpaciy 00bEKTa UCCIIEI0OBAHUS

14.Anann3 onepaTUBHON CUCTEMBI YIIPABIEHUS IPOU3BOICTBOM U CUCTEMBI JUCIIETYMPOBAHUS

15.AHann3 0CHOBHOTO MOAPA3IEJIEHUs OpPraHU3aLH

16.AHann3 nNpou3BOICTBEHHOMN CTPYKTYpPBI OpraHu3aluu

17.Ananu3 cucteMsl yrpaBieHHs 3allacaMy B OPraHU3aluH

18.AHann3 cucTeMbl KOHTPOJUIMHIA OPraHUu3aluu

19.Ananu3 uHdpacTpyKTypHOTrO MOPA3IeIEHUs] OpraHU3aluu

20.AHanu3 CTpaTErMYecKUX M TAKTMYECKUX PEIIEHUH IPOU3BOICTBEHHO-ONIEPALMOHHOTO

MEHEPKMEHTA

21.MlHHOBaMOHHBIN MTPOEKT

22.®opMUpOBaHUE NPOU3BOJCTBEHHOM cTpareruu. IIpoeKkT opraHM3alMOHHBIX W3MEHEHUN

(MapKeTHHT, TEXHOJIOT U, KaJIpbl, IPOU3BOJICTBO)

Metoanveckne yKa3zaHus JJIsl IOATOTOBKH K ONPOCY
Onpoc B pamMKax U3y4yaeMOM TEMBI MOKET MIPOXOJUTh KaK B YCTHOM, TaK U B MMCbMEHHOMN
¢dopme. Onpoc MPOBOAUTCS TOJIBKO IOCIIE€ H3Yy4EHHs MaTepuaja TeMbl U HalpaBlIeH Ha ee
3akperuieHue.Bonpocsl MOryr ObITh HampaBiIeHbl KaK Ha 3aKpeIvieHHe 3HaHWM, Tak M Ha
(dbopMupoBaHME YMEHHI, HAaIpUMeEp, MCIOJIb30BaTh METOJbl aHAJIM3a BHEIIHEH M BHYTpEHHEH
cpensl. s yCHEmIHOro OTBETa Ha BOIPOCHI BIIOJIHE JOCTATOYHO H3YYEHHS JIEKLIMOHHOTO
MaTepuaia 1 paboTbl ¢ OCHOBHOH JuTepaTypoil. Kpome Toro, mpoMmexyTodyHas olieHKa yMEHHUH 1
pUOOPETEHHBIX HABBIKOB MPOU3BOIUTCS B X0J1€ PAKTUUECKUX 3aHATUH, TPOBOJUMBIX B (popme
CEMMHAPCKUX 3aHITHH, TEMBI KOTOPBIX COOTBETCTBYIOT CTPYKTYpE M TEMATHKE Pa3JIeoB Kypca.
3HaHus 10 00CyXJ1aeMON TeMe IEMOHCTPUPYIOTCS ITyTEM 3aIMThI BBIMOJTHEHHBIX IPAKTHYECKUX
MHAMBUIYalbHbIX W TPYNNOBBIX 3ajaHuil. B mporecce oOCyXaeHHS CTYOEHTHl MOIYy4aroT
JIOTIOJTHUTEIbHbIE HABBIKU 3aAIIUTHI PE3YJIbTaTOB, ONIOHUPOBAHUS U BEACHUS TUCKYCCUI.
MeTtoanyeckue yKka3aHus 0 NOATOTOBKE K YCTHOMY JOKJIaAy

Joknan — 310 myOnu4yHOe, pa3BEPHYTOE COOOLIEHHE MO OMNpeleNEHHOMY BOIPOCY,
OCHOBAHHOE Ha MPUBJIEYEHUHU PA3IUUHBIX MaTepuanoB (yueOHuKa, naHHbIX VIHTepHeTa, Ou3Hec
IUTAHOB U T.I1.). JIOKJIal MOXET CONPOBOXKIaThcsl KpaTkoit npe3eHTauueit (10-12 cnaiinos).

Jloknaza Kak BUJI CaMOCTOSITENIbHOM paboThl, UCIOJIB3YETCs B YUeOHBIX U BHEAYTUTOPHBIX
3aHATUSX, CIOCOOCTBYEeT (DOPMUPOBAHUIO HABBIKOB MCCIEIOBATENbCKOM pPabOTHI, pacIIUpsieT
[IO3HABATENIbHbIE WHTEPECHI, MPUYyYaeT KPUTHUUECKU MbICIUTh. OOBIMHO MAOKJIAJ CTYIEHTY
3a71aeTcsl B X0/€ TEeKYyILIeH y4eOHOM AeATeIbHOCTH, YTOObI OH BBICTYIMJI C HUM YCTHO Ha OJTHOM
U3 CEMMHAPCKUX WM NMPAaKTHYECKMX 3aHATHHA. Ha moaroToBKy OTBOIMTCS JOCTATOYHO MHOIO
BpeMeHHu (Henens u Oosiee). IIpu HamucaHuum OKIaja Mo 3aJaHHONW TeME COCTAaBIISIOT IUIAH,
noJ0MparoT OCHOBHBIE HMCTOYHUKM. B mporecce paOoThl ¢ MCTOYHMKAMU CHUCTEMATU3HPYIOT
HOJIy4E€HHBIE CBE/ICHUS, J1eNal0T BBIBOABI U 0000IIEHUS.

L{enb YCTHOTO BBICTYIICHHS HA CEMUHApPE € IOKJIaZIOM — 3TO Pa3BUTHE YMEHUS JIOTUYECKU
BEPHO M apryMEHTHPOBAHO CTPOUTH YCTHYIO peub. J[IMTenbHOCTh COOOLIEHUS — 5-7 MUHYT.
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Jloknaa A0KeH OBITh XOPOIIO CKOHCTPYMPOBAH W MPEACTABJICH ayAUTOPUH SICHO U B
JIOTMYHOM mocnenoBaTenbHOCTH. KommbroTepHbie mporpammsl i npedeHTauuid (PowerPoint) -
OTJIMYHBIN CIIOCOO CIKOHOMUTH BPEMSL.

ITo ycMoTpeHHio mpenoaaBatelns AOKIaabl MOTYT OBITh NPEICTAaBICHBl HA CEMHHApax,
HAyYHO-TIPAKTHYECKUX KOH(MEPEeHLUAX, a TaKXKe HCIIOJIb30BaThCd KakK 3a4eTHble pabOTHI MO
IIPOMACHHBIM TEMaM

Metoanyeckne yKa3aHHus 1JIsl pelIeHUs] IPaKTHYeCKUX 3aJaHuil

Pemienne mpakTHUECKUX 3aJaHMK  HaAlEleHO Ha (OPMHUpPOBAHHE Yy CTYACHTa
COOTBETCTBYIOIIMX KOMIIETEHTHOCTHBIX TPAKTUUECKUX YMEHUH U BiageHuil. [Tpu pemennn 3agau
OTBET JIOJKEH OBbITh JJaH KOHKPETHO Ha IIOCTAaBJICHHBIH BOIIPOC, IIPU ATOM 00s13aTeIIbHBIM SIBIISIETCS
(bopMynHpOBKa OTBETA C UCIIOIB30BAaHHEM TEMAaTHUYECKUX 3HAHUI.

[Tpu 3amonHeHuH TaOMUI] HEOOXOJUMO NPUICPKHUBATHCS YCTAHOBJICHHBIX B 3aJaHUU
TpeGOBaHUM, HATPUMED, MO KOJIMYECTBY PACCMATPUBAEMBIX OTBETOB.

MeToauyeckue peKOMEeHAALMHU 110 MOAT0TOBKE K TECTUPOBAHUIO

[IpoMeKyTOUHBIM  TECTOBBIN KOHTPOJIb 3HAHUW CTYIEHTOB 1O JUCLMIUIMHE
«IIpon3BOACTBEHHBII MEHEI)KMEHT» IPOBOAUTCA C HCMOJb30BAHUEM HIKEIPUBEICHHOMN
OLICHOYHOM CHUCTEMBI:
- meHee 70 % npaBUIIbHBIX OTBETOB COOTBETCTBYIOT HEY/IOBJIETBOPUTEIILHON OLICHKE;
- o1 70 10 85 % - ynoBIETBOPUTEIBHOM’;
- cBbIe 85 % - OTIMYHOM.

NunuBuayanbHBII TECTOBBIH MOHUTOPUHI TIPEACTABIECH TEMATUUYECKH U SBISETCS
aTTeCTallMOHHBIMU MOPOTaMHU TEKYIIETO KOHTPOJI 3HAaHUH CTYIAEHTOB.

TectoBas cucTema npeacTaBieHa CISAYIOUUMI TeMAaTHYECKUMU OJIOKaMU

1. OCcHOBBI IPOU3BOICTBEHHOTO MeHekMeHTa(Tema 1.1;1.2)

2. Crparerudeckue perieHus B MPOU3BOJICTBEHHOM
MeHeKkMeHTe(Tema2.1;2.2;2.3;2.4;2.5;2.6;2.7)

3. [IpousBoacTBenHOE MaHupoBanue(temal.3;1.4;1.5;1.6;1.7)

Pe3ynbrarel TecTUpPOBAaHMS SBISAIOTCA IIEPBOM COCTABIAIOLIEM IpU  ONpPENECICHUN
UHTErpalbHOM OLIEHKHM 3HAHWW CTYAEHTOB IO M3ydyaeMoMy Kypcy. Takke, CTYAEHTBI JOJIKHBI
IIPOMTH B KOHIIE CEMECTPA UTOTOBBIM TECT AJI1 KOHTPOJISA 3HAHUM 1O KypCy, KOTOPBIN BKJIFOYAET
CIIeIYIOIINE TeMaTHUeCKue OJOKHU:

1. CtpykTypa u coaepxaHue MPOU3BOJCTBEHHOIr0 MeHeXKMeHTa (Temal.l)

2. Opranusanus Ipou3BOJCTBEHHBIX npoueccos(temal.2;1.4;1.5;2.4)

3. OyHKIMH yrIpaBlIeHUs IPOU3BOJCTBEHHBIMHU Ipolieccamu(remal.3;1.6;1.7;2.2)
4. KOHTpOJUIMHT B MPOU3BOJCTBEHHOM MEHEKMeHTe(TeMa2.3)

5. Ynpasnenue npou3BoACTBEHHBIM nepcoHanoM(Tema2. 1)

6.Ctparerus u TaKTHKa IPOU3BOJICTBEHHOTO MeHeKMeHTa(Tema2.5;2.6)
7.MlHHOBalIMOHHOE pa3BUTHE NpeanpuiTus(remal.7)

Jl1sl MOArOTOBKM K TECTUPOBAHUIO CIEAYET HU3YUUTh COAEPIKAHME JIEKIIMM, OCHOBHBIX
HUCTOYHUKOB ¥ HOPMATUBHO-TIPABOBBIX JOKYMEHTOB, PEKOMEHIyEeMbIX JaHHOW paboueil
IIpOrpaMMoi.

6. YAEBHAS JIMTEPATYPA U PECYPCbI TH®OPMALIMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETH "MHTEPHET", YY4EBHO-METOJUYECKOE
OBECIEYEHUE JIJ11 CAMOCTOSTEJIbHOM PABOTHI OB YYAIOIIIUXCS IO

JVCHUTLIAHE

6.1.0cHoBHas TUTEpPaTypAa.
1. Adonun, A. M. IIpou3BOACTBEHHBIA MEHEKMEHT [DIIEKTPOHHBIN pecypc] : yueb. mocobue / A.
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M. Adonun, FO. H. Iaperopomaies. — DnekTpoH. 1aH. — MockBa :MOCKOB. rTyMaHHT. YH-T, 2011.
— 184 ¢. — Hoctyn u3 OBC «IPRbooksy. - Pexxum nocryna : http://www.iprbookshop.ru/8615,
TpeOyeTcs aBTOpU3aLus. — 3ari. ¢ SKpaHa.

DKOHOMHMKA U YIpaBJIeHUE HA MPEANPUATHN [DIIeKTpOoHHBINA pecypc] : yueObnuk / A. I1. Arapkos,
P. C.Tonog, B. 0. Tenneimues, E. A. Epoxuna ; nox pen. A. I. ArapkoBa. — DIeKTpoH. JaH. -
Mockaa : lamkos u K, 2016. - 400 c. - HJoctyn u3 Yuus. 6-ku ONLINE. - Pexxum noctyna :
http://biblioclub.ru/index.php?page=book&id=450718, Tpebyercs aBTOpHU3aLUs. — 3ari. C
9KpaHa.

DOKOHOMHKA W YIpaBlIeHHE MPOM3BOACTBOM [JDNEKTPOHHBIN pecypc] : yueO. mocodue / M. IL
Boromonosa [mu ap.]. — OnekTpoH. maH. — Boponex : BopoHex. roc. yH-T HMHXEHEPHBIX
texHonoru, 2015. — 288 c¢. — Joctyn u3z OBC «IPRbooks». - Pexum poctyma
http://www.iprbookshop.ru/50653, TpeOyercst aBTopu3amus. — 3ari. ¢ YKpaHa.

6.2./lonotHUTE/IbHAS IMTEPATYPA

L.

10.

AbymaeB, T. P. CBomHbIii ydeT 3aTpaT Ha MPOM3BOACTBO [JDmekTpoHHblii pecypc] / T. P.
AOlymiaes. - DnekTpoH. JaH. — Mocksa : JlabopaTtopus kaury, 2012. - 103 c. — Joctyn uz 9bC
«Yuus. 6-ka ONLINE». - Pexxum noctyna ://biblioclub.ru/index.php?page=book&id=142497,
TpeOyeTcs aBTOpU3aLus. — 3ari. ¢ SKpaHa.

AsneeBa, U. A. OpraHuzanus nMpou3BOJCTBA U MEHEKMEHT [DIIEKTPOHHBIN pecypc] : yueO.
nocobue / U. A. Apneesa, U. 0. Ilpockypuna. - DnekTpoH. n1aH. — Boponex :Boponexck. roc.
necotexH. akam., 2010. - 263 c¢. - Jocryn u3 YuuB. 0-ku ONLINE. - Pexum nocryna
:http://biblioclub.ru/index.php?page=book&id=141970, TpeOyercss aBTOpM3aumi. — 3aria. ¢
JKpaHa.

laitryTnuHOB, O. M. [Ipon3BOACTBEHHBII MEHE/PKMEHT [DJIEKTPOHHBIH pecypc] : yuaed mocodue
/ D. M. Tatnyrnunos, JI. U. [Mogneperuna. - DnekTpoH. naH. — MwuHCK :Beinmiimas mkona,
2010. - 320 c¢. - Jocryn wu3 OBC «IPRbooks». - Pexum pocryna
http://www.iprbookshop.ru/20127, TpeOyercst aBTopu3anusa. — 3ari. ¢ dKpaHa.

Konnaparteea, E. . TexHonorus u opraHuzanus NpOU3BOJACTBA MPOAYKIIUU [DIEKTPOHHBIN
pecypc] : yue6. mocooue / E. W. KonaparbeBa ; Kas. Hai.mcciaemoBaT. TEXHONOT. YH-T. -
OnektpoH. naH. — Kazans : UzpatensctBo KHUTY, 2013. - 168 ¢. — Jloctyn u3 ObC «YHHB. 0-
ka ONLINE». - Pexxum moctyma ://biblioclub.ru/index.php?page=book&id=258342, tpebyercs
aBTOpH3aLusl. — 3ari. ¢ SKpaHa.

Kyxesa, C. H. Ilpou3BonctBeHHblii MeHemkMeHT [Onekrponnsiid pecypc] / C. H. Kyxkesa. -
OnektpoH. naH. — Owmck : Omck. roc. yH-T, 2011. - 172 c. - Hoctyn u3 OBC «IPRbooks». -
Pesxxum noctyna : http://www.iprbookshop.ru/24924, tpeGyercst aBropuzanus. — 3ari. ¢ SKpaHa.
[Tpon3BOACTBEHHBIN MEHEIKMEHT [ DNEKTPOHHBIHN pecypc] : yued. nocodue / B. U. Ky3Hnenos [u
np.]. — OnekTpoH. AaH. — MockBa : EBpasuiickuil oTKpbITBIH MHCTUTYT, 2011. — 181 c. —
Hoctyn u3z OBC «IPRbooksy. - Pexxum nocryna :http://www.iprbookshop.ru/11088, TpeOyetcs
aBTOpU3aLusl. — 3ari. ¢ SKpaHa.

[Ipon3BOACTBEHHBIN MEHEKMEHT [ DIeKTPOHHEIH pecypc]: yue0. nmocodue / C. FO. Arynun, M.
M. PomanoBa, C. A. Opexos, B. U. Ky3ueuos. - OnexktpoH. gan. — Mocksa : EBpazuiickuii
OTKpBITBI uHCTUTYT, 2011. - 181 c. - Hoctynm u3 YHuB. 6-ku ONLINE. - Pexum nocryma
:http://biblioclub.ru/index.php?page=book&id=90462, Tpebyercs aBropu3anus. — 3aria. ¢
9KpaHa.

CamconoBa, M. B. Ynpagsnenue nporeccamu [DIeKTpOHHBIA pecypc]: yueO.-mpakT. mocooue /
M. B.CaMmcoHOBa ; YJIBbSHOB. TOC.TEXH. YH-T. - DNEKTPOH. AaH. — YbsiHOBCK :Yal'TVY, 2014. -
187 c. - Joctyn u3 YHus. 6-ku ONLINE. - Pexxum noctyna
:http://biblioclub.ru/index.php?page=book&id=363491, Tpedyercst aBTopu3anus. — 3ari. ¢
9KpaHa.

Tpebyxun, A. @ OcHoBBI mpou3BoACTBeHHOro MeHemkmenTa. Y. 1. Ilpoueccel u omepanuu
[OnekTponnsIil pecypc] : yued. mocodbue / A. @. TpeOyxuH. — DiekTpoH. gaH. — MoOcCKBa
:Mock. roc. ctpout. yH-T, Al [Tu Op Menua, 9bC ACB, 2015. — 222 ¢. — Hoctyn u3 3bC
«IPRbooks».— Pexxum gocryna :http://www.iprbookshop.ru/32242, tpebyercsi aBTOpU3aLus. —
3ari. ¢ sKpaHa.

TpeOyxun, A. @ OcHOBBI TPOU3BOJICTBEHHOI0 MeHEKMeHTa. Y. 2. YrpaBieHue mpoieccaMu u
orepauusMu [ IIEeKTPOHHBIA pecypc] : yued. mocodue / A. @. TpeOyxuH. — DNEeKTPOH. JaH. —
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MockBa :Mock. roc. cTpouT. yH-T, At [Tu Op Menua, 9bC ACB, 2015. — 143 ¢. — Jloctyn u3
3bC «IPRbooks». — Pexum moctyna :http://www.iprbookshop.ru/32243, tpebyercs
aBTOpU3aLusl. — 3ari. ¢ SKpaHa.

6.3. YuyeOHO-MeTOqMYeCKOE O0ecTiedeHe CAMOCTOATEIbHOM padoThl
Her

6.4.HopmaTuBHBIC IPABOBBIE NOKYMEHTBI
1.  I'paxnanckuii koaekc Poccuiickoit @enepaunu (dacts nepsasi) oT 30.11.1994 Ne 51-D3 (¢
u3M. u jgo.) // Cobp. 3akononarensctBa Poc. denepanuu. — 1994. -Ne 32, -Cr. 3301.
2. ApOurtpaxkHslii mpoueccyanbHbli kogekc Poccuiickoit @eneparuu ot 24.07.2002 Ne 95-D3
(c m3m. u gom.) // CoGp. 3akonogarenscTBa Poc. @enepanuu. — 2002. -Ne 30. -Ct. 3012.
3. O rocynapCTBEHHOW  pEerucTpanul  IOPUAMYECKHX JIMI WU HWHAMBHIYaJIbHBIX
npeanpuHuMarenei: ¢enepanbhbiii 3akoH oT 08.08.2001 Ne 129-®3 (¢ u3m. u gom.) // CoOp.
3akoHoxaarenscTBa Poc. ®enepanmu. — 2001. -Ne 33 (vacts I). -Cr. 3431.
4. O nuueH3upoBaHUM OTAEIBHBIX BHJIOB AEATENbHOCTU: (penepanbHblii 3akoH oT 04.05.2011
Ne99-@3 (c uzm. u gom.) // Cobp. 3akonogarenscTBa Poc. ®enepamuu. — 2011. Ne 19. - Cr. 2716.
5. O HecocTosTenbHOCTH (OaHKPOTCTBE): (enepanbHblil 3akoH 0T 26.10.2002 Ne 127-D3 (c
u3M. u jgo.) /Co6p. 3akonoaarensctBa Poc. @emeparmu. —2002. - Ne 43, -Cr. 4190.
6. OO obmiecTBax ¢ OrpaHUYEHHOI OTBETCTBEHHOCTHIO: (heiepanbHblil 3akoH oT 08.02.1998 Ne
14-@3 (c m3m. u gom.) // Cobp. 3akoHogarenscTBa Poc. ®eneparmmu. — 1998. -Ne 7. -Cr. 785.
7. OO0 akimoHEpHBIX 00MIIeCTBaX: PeaepanbHbIii 3aK0H 0T 26.12.1995 Ne208-D3 (¢ u3m. u fo11.)
// Cobp. 3akoHoatenscTBa Poc. @enepanun. -1996. - Ne 1. -Cr. 1.
8. O mpou3BOJCTBEHHBIX KoomepaTuBax: (emaepanbHbiili 3akoH oT 08.05.1996 Ne 41(c uzm. u
nor.) // Cobp. 3akonoaarenscTBa Poc. @eneparyu. — 1996. -Ne 20. -Cr. 2321.
9. O HekoMMepYeCKUX opranm3zanusx: ¢eaepanbhbiii 3akoH oT 12.01.1996 Ne7-®3 (¢ u3Mm. u
nort.) // Cobp. 3akoHonarenbcTBa Poc. @eneparmn. — 1996. - Ne 3. -Cr. 145.
10. O xo3stiicTBeHHBIX MapTHEpcTBaX: (heaepanbHblii 3akoH oT 03.12.2011 Ne 380-D3 (¢ u3Mm. u
nort.) // CoOp. 3akoHogarenscTBa Poc. @eneparmm. -2011. - Ne 49 (4. 5). -Crt. 7058.
11. OO0 nHBeCTHIMOHHOM TOBapuIecTBe: (heaepanbHblil 3akoH oT 28.11.2011 Ne 335-D3 (c u3m.
u goi.) // CoOp. 3akonoaarenscrBa Poc. @enepanuu. — 2011. -Ne 49 (4. 1). -Cr. 7013.
12. O BHeceHuun u3MeHeHHU B TnaBy 4 uactu nepBod ['paxnanckoro koaekca Poccuiickoit
denepanyy ¥ 0 MPU3HAHUM YTPATUBIIUMHU CHITY OTAEIBHBIX MOJ0KEHUN 3aKOHOJAaTETIbHBIX aKTOB
Poccuiickoit ®enepaunu: ¢enepanbubiii  3akoH ot 05.05.2014 Ne 99-@3 // CoOp.
3akoHozarenbcTBa Poc. @enepauuu. — 2014. -Nel9. - Cr. 2304.

6.5.lnTepHeT-pecypchbl
C nensio popmMupoBaHUs HanbOJIEE MTOJHOM TEOPETUIECKON M SMIMPUIECKON HH(DOPMAIIIOHHOMN
0a3bl MarucTpaHTaM peKOMEHIyeTCs aKTUBHO I0JIb30BaThCS PECypcaMy HHTEPHETA:
1) http://www.aup.ru AnmMuHHMCTpaTUBHO-YrpaBineHueckuii [lopran - IlyOnukauum 1o
IKOHOMUKE, (PUHAHCAM, MEHEXKMECHTY U MapKETHHTY;
2) http://www.consulting.ru KoHcanTHHIroBbIil caifT. Marepuainbl aHaiuM3a M HCCIEAOBAHUIMA
KOMITaHH, PEKOMEHJIAINY 110 CTPYKTypaM, (POPMUPOBAHUIO KYJIBTYPHI H T.II.;
3) http://www.cfin.ru KopropaTuBHbIlii MeHEKMEHT. Matepuansl U MyOJIMKAllMU IO BCEM
OTpacisiM MEHEPKMEHTa, B TOM YHUCIIE, TEOPETHUKO-METOI0JIOTHYECKOTO XapaKTepa;
4) http://www.profy.ru IlyOnukanuu, cTraTbh M METOAMYECKHE MaTepualbl IO TEOPHH
OpraHHU3aIui U MEHEHKMEHTY;
5) http://www.ptpu.ru Caiit xypHana «IIpoGneMbl TeOpUHM U TPAKTUKUA YIPABICHHUS.
[TyGmukanuu, cTaTby ¥ METOIUYECKHE MaTEPUAITbI IO MEHEKMEHTY;
6) http://www.devbusiness.ru Caiit «Pa3sutue busHeca». Marepuaibl Mo opraHu3alMOHHOMY
JIU3aliHy U aHaJu3y OpraHu3alui;
Dhttp://www.emd.ru  Caititr kommanuu «EBpomenemxmenT». OO030pbl  3apyOeKHOTO U
POCCUICKOTO OIBITA YIPABICHHUS COBPEMEHHBIMH OPraHU3aLUAMHY;
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8) http://www.econline.hl.ru — sxoHOMuKc oH-naiiH. COOpHHK pa3zHOOOPa3HBIX PECYpCcOB IO
HSKOHOMHKE, MEHEKMEHTY, TEOpPHHM OpraHu3alh, B TOM YHCJE, OHJIEKTPOHHBIE BEPCHH
KJIACCUYECKUX TPYIOB;
9) http://superidea.ru Uneu (u cynepunen) B cdepe Ousneca;
10) http://mc-ma.narod.ru/portalhtm Ilopran «Pycckuii MeHEIKMEHT», Ha KOTOPOM MHOTO
KOHKPETHBIX IIPUMEPOB U UIUTKOCTPALUM U3 )KU3HU COBPEMEHHBIX POCCUNCKUX OpraHU3aLAMN.
11)http://msp.nso.ru Odunmansusiii UHTEpHET-pECYpC: MaAJIOE U CpeHEE MPEANPUHUMATEIHECTBO
HoBocubupckoii obnactu
12)http://www.nso.ru OdunmanbHblii caidT ryOepHaTropa W mpaBUTeIbCcTBa HoBocmOUpCKon
obnacru.
13)http://www.edication.eksmo.ru
14)http://www.Management.com.ru
15)http://www.HRM.ru
16)http://www.amr.ru  (odpunmanpHBIA ~ calT  accouManuMd — MEHeKepoB  Poccum)
17)http://www.governement.ru (uaTepHeT-iopTai [IpaBurenscrBa PD)
18) http://www.kremlin.ru (caiit [Ipe3unenra PO)
19) http://www.standard.ru (OTKpBITHIH OpTAIT)
20). http://quality.eup.ru (MenemxmenTkauecTBa (Quality Management System ISO 9000))
6.6.1HbIC HCTOYHUKH
4Kypnanoi:

1. MeHemKMEHT CETOTHS

2. MenemxmenT B Poccun u 3a pybesxom

3. Ilpodeccus - qupekTop

4. YnpasiieHue KoMIaHUeH

5. DKOHOMHYECKHE CTPATEruu

6. «JleHbrm»

7. «OxcnepT»

8. «Cexpet pupMbD»

9. «Komnanusa»

10. «MenemxmenT B Poccun u 3a pyoesxom»
11. «Bonpochl 3KOHOMUKH»

12. «Counonoruueckue NccieJOBaHus»»

13. «O0m1ecTBO ¥ SKOHOMHUKAY

14. «Pernon: 3KOHOMHUKA ¥ COLIUOJIOTUS»

15. «OKypHan connosiorny U COUUaabHON aHTPOIIOJIOT M

7. MATEPUAJIBHO — TEXHUYECKAS BA3A, THOOPMAILIMOHHBIE TEXHOJIOI' 1N,
MMPOIr'PAMMHOE OBECIIEYHEHUE U TH®OPMAIIUOHHBIE CITPABOYHBIE
CUCTEMBbI
7.1. IlporpammHoe obecrneyeHue
1. Enunas anekTpoHHAs cripaBouHO-TIpaBoBast cucreMa «KoncynsranT [Lmrocy»

2. EnuHas 3eKTpoHHAs CIIpaBOYHO-TIpaBoBasi cucrema «I[ apanT»
3. Dmnexrponnas 6ubnuorexka HOY "MHTYUT"

7.2. Texuudeckue CpeacTBa 1 MaTePHAIbHO-TEXHHYECKOe o0ecneyeHue TUCHUILINHBI.
HaunmenoBanme CHeHATbHBIX
NOMeIleHNii W TNOoMeIleHMii s
CaMOCTOSITEIbHON PadoThl

OCHAIIEHHOCTDh CNEeNHAJBHBIX MOMEIEeHH B MOMeIneHui 1JIs
CaMOCTOAITEIbHOM PadoThI
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Y4eOHble ayanTopun 1Js
NPOBe/IeHUs 3aHSITHIi JIeKIHOHHOI 0

9KpaH, KOMIBIOTEP € MOAKIIFOYCHUCM K JIOKaJILHOU CeTH HWHCTUTYTA,
1 BBIXOJOM B I/IHTGpHeT, 3ByKOBOI>i YCUinTelib, AaHTUIIOAABUTCIIb,

THNA | MYJIbTUMEIUHHBII IIPOCKTOP, CTOJIBI AyAUTOPHBIE, CTYJIbs, TPHOYHA
HACTOJbHAsI, JOCKA ayIMTOpHAas
HOyTOYKH, BeIXOn B MHTepHET 4/3 Wi-Fi, aynuTopHas nocka,
Knacc nenoBbIx urp ayJMTOPHBIE CTOJBI, CTYIIbS
MHTEpaKTHBHAs JJOCKA (IKpaH), KOMITBIOTED C TOIKITIOYEHUEM K
YueOHble ayIuTOpHH st JIOKAJIBHOH ceTn (uiiraia ¥ BeIXonoM B lHTepHeT, 3ByKOBOI

npoBeaACHUHA 3aHATHH CEMHUHApPCKOIro
THIIA

YCHIINTENb, AHTUIIOIABUTEIb, MYIbTUMEUHHBIN IPOEKTOP, CTOJBI
ayJIUTOPHBIE, CTYNbs, TPHOYHA HACTONBHAsSL, JOCKA ayIUTOpHAs

KaOuner 17151 BUI€OTPEHMHI OB

Komnbrorep, ¢ MOAKIIOYEHUEM K JIOKANbHOH CETH WHCTUTYTa H
BBIXOZOM B HMHTepHeT, TeneBu3op, ammapaTypa 3BYKOYCHJICHUS,
CTOJIBI  ayIUTOpHBIC, CTYJbsi, JIOCKAa ayJuTOpHas, TpuOyHa
HaCTOJIbHAS

IHoMemenns iIsi CaMOCTOSATEIbHOMH
padoThI o0y4yaommxcs.
KoMnbloTepHBbIe KIacChl

KOMHLIOTepI)I) C IOAKIKYCHHUEM K JIOKAJIBHOM CeTH HWHCTUTYTA
(BKJ'IIOLIaSI IIpaBOBLIC CI/ICTEMBI) u I/IHTGpHeT, CTOJIbI ayJAUTOPHELIC,
CTYJIbS, JOCKHU ayJAUTOPHBIC.

IenTp HHTEPHET-pECYpPCOB

KOMIIBIOTEPBl € BBIXOJOM B IMHTepHET, aBTOMaTH3HMPOBAaHHYIO
O6nbIMOTEeUHYI0 HHGOPMAIMOHHYIO CHUCTEMY U DJICKTPOHHBIC
OnONIMOTEUHBIE  CHCTEMBL:  «YHHBEpCHTETCKass  OmOnmoreka
ONLINE», «32nekTpoHHO-OMOMHOTEYHAasT CHUCTEMa W3IaTelbCTBA
JIAHb», «DnexkTpoHHO-OMONHOTEUHAs CHUCTeMa W3aTelbCTBA
«Opaiity, «OIEeKTPOHHO-ONOIMOTEe HAs cucreMa
[PRbooks»,«YHHUBepcuTeTcKas Wndopmannonnas Cucrema
POCCHUA», «DOnekrponnas OubmmoTeka muccepranmii PI'by,
«Hayunast snextponnas Oubimoreka eLIBRARY», «EBSCOp,
«SAGE Premier». Cucrema denepaibHbIX 00pa30BaTENbHBIX
IOPTAaJoB «OKOHOMHKA. Conmomnorus. MeneKMeHT»,
«¥Opunmmueckass Poccusi», CepBep OpraHoB rocyaapcTBEHHOU
Bractu PO, Caiir Cubupckoro denepanbHOro okpyra u Jp. JKpaH,
KOMITBIOTEp C TIOAKITIOUCHHWEM K JIOKaIBbHOM ceTH ¢uinana u
BBIXOJOM B IIHTEpHET, 3ByKOBOW YCHIMTENb, MYIbTHMEIUIHBINA
MPOEKTOp,  CTONBI  AyAWTOPHBIE, CTYJbs, TpHOyHa, JOCKa
ayauTopHas.  HaGopsl  BHPTYalbHOTO  JE€MOHCTPAMOHHOTO
000pyOBaHUsI, HATNISAHBIE YIeOHBIE TOCOOHS.

bubaunorexka (umeromasi mecra s
odyuarommxcs, OCHAIlLleHHbIE
KOMIBIOTEPAMH € JOCTYNOM K 0azam
JaHHBIX U cetn UHTEpHET

KOMITBIOTEPHl C TOAKIIOYEHHWEM K JIOKAJIbHOW ceTH (uiuana u
Wnrepner, Wi-Fi, cronsr ayauTopHsie, CTYIbs

Crnenuanu3upoBaHHbIH KaOUHeT IS

OKpaH, KOMIBIOTCPbI C MNOAKIIOUYCHUCM K JOKaJlbHOM CeTH

3aHATHH C MAaJIOMOOMJIBHBIMH HWHCTUTYTA4 W BbIXOAOM B I/IHTepHeT, 3By1<0B0171 YCUIIUTCIIb,
rpynnamMu (CTyaeHTBI ¢ | MyJIBTUMEIMHHBIN MPOEKTOP, CTOJIBI ayIUTOPHBIC, CTYIbS, TPHOYHA
OrpaHU4YC€HHBIMHA BO3MOKHOCTAMM | HACTOJIbHAA, 1OCKA ayJUTOpHAA, O(l)I/ICHLIG Kpeciia
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