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1.IlepedyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00y4YeHHS 110 JUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHOM MPOrpaMMbl

1.1. Hucnumumaa MenemkmenT bl1.b.23  oOecneunBaer oOBJajeHHE CICAYIOIUMU
KOMITETEHITMSIMU C YUETOM dTara:
111 OYHOM (POPMBI 00yUeHHS
Tabnuna 1.1
Kon
Kon JTana
Kommeren HaumenoBanue OCBOCHS HaumenoBanue srana
KOMITETEHITUHI OCBOCHHSI KOMIIETEHITHH
107071 KOMITETEHITH
u
YK OC-3 | cnocobnocts Bectu cebst B | YKOC-3.1. | CnocoGeH  ywyacTBOBaTh B
COOTBETCTBUU C TpeOOBaHUIMU KOMaHJTHOU AeSITeIbHOCTH
poneBoi nosunuMu B KoMaHaHO#H | YK OC-— 3.2 | Cnocoben YIIPaBJIATh
pabote KOMaHJJHOU JA€STEIbHOCTHIO.
OIIK-4 CIOCOOHOCTh HaxoauTh | OIIK-4.1 CrniocobHOCTh  paccMaTpHBaTh
OpraHu3aIMOHHO- CUCTeMY  YIpaBIEHHUS  Kak
yIpaBJICHUECKUE  pEIICHHs B AJIEMEHT CHUCTEMBI
npodeccruoHaIbHOI OpPUEHTHUPOBAHHOTO Ha
JESITeNbHOCTH W TOTOBHOCTH yIpaBJICHHUE COBPEMEHHBIM
HECTH 32 HUX OTBETCTBEHHOCTH MIPOU3BOJICTBOM.
OIIK-4.2 CriocoOHOCTE  000CHOBBIBATH

SKOHOMMUYECKUE PpELICHHUS B
cdepe TeKyliel AesaTenbHOCTH
u CTPaTErnYECKOrOo
YIPABJICHNS OpraHU3aALHEH.

1.2.B pe3ynbprare 0CBOCHUS AUCHUILUIMHBI Y CTYAEHTOB JIOJDKHBI OBITH C(POPMUPOBAHBL:

Tabnuna 3
Kopg nrama
OTD/TD OCBOEHUS PesynbTarsl 00y4yeHus
KOMITICTEHIIUH
YK OC--3.1. Ha YpOBHE 3HAHUM:
YVKOC--3.2 — OCHOBHBIX (DYHKIIMi{, METOJIOB U CPE/ICTB, IPHMEHICMbIC

B [IPOL[ECCE KOMAHHOIO YIIPaBJICHUS;
(aKTOJIOrMYECKOro MaTepHaia, OnbiTa U COBPEMEHHBIX
TEHCHIUI OpraHu3anuyd KOMaHJHOM paboThl;
HAallpaBJICHUH W  OCHOBHBIX OTallOB  YIIPaBJICHUS]
KOMaHJIHOM AeITeIbHOCTHIO;

Ha YPOBHE YMEHUN:

000CHOBBIBaTh, CTABUTh U JOCTUTaTh LM B IpoLEcce
KOMaH/IHOM paboThI;

IUIAHUPOBATh TEKYIIYIO u NEPCHEKTUBHYIO
JeATeNbHOCTh pabOTHl B KOMaH/E: WHIANBUIYAIbHYIO U]
I'PYIIIOBYIO;

pa3pabarbiBaTh,  IPUHUMATh U
KOMaH/IHbIC 3aaHHUS;

PCAIIM30BLIBATD|




Kox sramna

OTD/TD OCBOEHUS PesynbpTarsl 00y4eHus
KOMIETEHIIUU
— OCYILECTBISATh NPOLEAYPHl KOHTPOJIS WHAUBUIYAIbHOM
U TPYIIOBOIl paboTHI;
— HCIOJIb30BaTh aJIMUHUCTPATHUBHBIE, COLMANTBHOA,
NCUXOJIOTUYECKUE U SKOHOMHUYECKHE  METOMBI
000CHOBaHMSI PEIICHUH;
Ha YpOBHE HABBIKOB:
—  TIOBEJCHHUS B COOTBETCTBUM U TpeOOBaHHUIMHU
pOJIEBOM NO3UIUK B KOMAHJE.
OIIK-4.1 Ha ypOBHE 3HAHUM:
OIIK-4.2 — TCOPUI MEHEIDKMEHTA.

Ha YPOBHE YMEHUN:

— TpaMOTHO OOOCHOBBIBATh, CTAaBUTHh M JIOCTUTATH LIENU B
IIPOLIECCE YIPABIEHYECKOM IEATEIBHOCTH.

— pa3pabaTbiBaTh, IPUHUMATh YIIPABICHYECKUE PELICHHUS,
OCO3HaBasl CBOK) OTBETCTBEHHOCT.

[Ha YPOBHC HABBIKOB!

— HaXOAWTh CTAaHAAPTHOE YNPABIEHUECKOE PELICHUE.

2. O0beM 1 MecTO IMCHUILIMHBI B cTpyKType OI BO
O0bem IMCHMIIIMHBI
OO1ast TpyA0€MKOCTb AUCHUIUIMHBI 2 3a4ETHBIX €IMHUIIBI.
N3 obmero obbema 72 4acoB Ha KOHTAaKTHYIO pabOTy CTYIEHTOB C IpernojaBaresieM
BoijieieHo 40 wac, 20 uac. — mekumif, 20 yac. — TpakTUYECKUX 3aHATUA u 32 yac Ha
CaMOCTOSITENIbHYIO Pa00Ty 00ydaromMXcsi 0YHON GOpMBI 00ydeHUS.

MecTto pucuuniauael B OI1

HuctummHa b1.5.23 MeHemkmMeHT ocBauBaeTCsl CTy/IEHTaMU O4YHOM (popMbl 0OyueHHs B
COOTBETCTBUM € y4eOHBIM IUIaHOM Ha 2 Kypce B 3 cemecTpe.

3. Copep:xaHue M CTPYKTYPa AMCUMIIIMHBI

Tab0mima 3.1
O0beM IWCIUAITIMHEL Yac.
®dopma TeKyuier
KonrakrHas pabora P yuero
00yJarommxcs ¢ KOHTPOIA
/T HarvenoBanwe TeM (pas3iesioB) Bcero yCIeBaeMoCTH,
mpernoaBaTeseM mo BuiaM | CP 9
o MIPOMEXYTOUHOMN
YUCOHBIX 3aHATHI
aTTecTaluu
I | Ip | m3 | KCP
Ounas popma 0byuenus
TeopeTnuecKkue 0CHOBBI
. 2
Pazpnen 1 MEHEGKMEHT 0 5 5 10
Ilenmn, 3amaun 1 OCHOBHEIS V CTHEI/TTIHCEMEHHBIN
Tema 1.1 1 1 2
(YHKIIMY MEHEKMCHTA JIOKJIaT
HUcropuueckue TeHASHINN Y CTHBIH/TTMCHEMEHHBIN
Tema 1.2 | paspurns menemkmenta 1 1 2 JOKIIa




CucTeMHBII TOAXON B IIpakTHuyeckoe
Tema 1.3 |\ienemxmente 1 1 2 3aJaHKe
Oprasusanys Kak 00beKT Omnpoc
Tema 1.4 YIIpaBICHHs 1 1 2
elenojaaraHie B mpouecce [TpakTHueckoe
Tewma 15 |7 pott 1 1 2 P
YIpaBiIeHUS 3aJaHue
DOyHKIUM, METOABI
Pasmen 2. | YU, METOX 24 6 6 12
CTPYKTYPHI B MEHEUKMEHTe
CymHocTs QYHKINOHATBEHOM Omnpoc
Tema 2.1 |ymnpaBieHYECKOH EATENbHOCTH. 1 1 2
Knaccudukarnms ¢yHxmmit
IInanupoBanue u Y CTHBIH/ IMCEM EHHBIN
Tema 2.2. |IPOTHO3UPOBAHHUE B 1 1 ) JIOKJIa 1
YIIPaBICHYECKON IEATEIEHOCTH
Opranuszanyst Kak QyHKIHS JHoxman,
Tema 2.3 1 1 2
YIpaBiIeHUS TECTUPOBAHHE
MoTuBays 1eSTENEHOCTH B [TpakTHueckoe
Tema 2.4 | yenemxmente 1 1 2 3aJaHue
Koopnunanus 1 KOHTpOIIb B Y CTHBIH/ TIMCEM EHHBIN
Tema 2.5 | ynpasnerueckom mpouecce 1 1 2 JIOKJIa 1
OpraHu3alMoHHbBIE CTPYKTYPHI [TpakTHueckoe
Tema2.6 | P ! PYKTYP 1 1 2 P
YIpaBiIeHUS 3aJaHue
YnpasieHnue
Pa3zgen 3. |opraHm3anuOHHBIMH 18 6 6 6
NpouneccamMmu
Tema 3.1. HNudopmanmonHo-
KOMM yHUKAIIMOHHBIH IIpoLece B 2 2 2 Omnpoc
MEHEHKMEHTE
Tema 3.2. Pazpaborka u peanuzarys
YIPABICHYCCKHX PELICHMIT B ) ) 5 Y CTHBIH/ TIMCEM EHHBIN
MEHE/KMEHTE AOKIIAn
Tema 3.3. Mertopas! ynpasieHus B . . . V CTHBI/ HCEMEHHBIH
OpraHM3aIN JOKIAN
Tema 3.4. OCHOBBI yIpaBJeHUS 1 1 1 [pakTHYecKoe
NEpCOHAIOM 3aJIaHUE
OcHOBHBIC HATIPABJICHHUSA
a3BUTHS MEHE/UKMEHTa 1
Paspend. (P " 10 3 3 4
oneHka 3G eKTHBHOCTH B
MeHe/IKMeHTe
Tema 4.1. Crparerndeckuii MEHEIPKMEHT 1 1 2 Jloknaz
Tema 4.2. MHHOBaMOHHBIA MEHEIKMEHT 1 1 1 [Ipaktuueckoe
Tema 4.3. OrneHka 3¢ (eKTUBHOCTH B . . . V CTHBIW/ IHCEMEHHBIH
MEHEHKMEHTE JOKIAN
IIpomesxyrouHas aTTecTanus 3auer
72 20 20 32 aK.u.
Bcero: 2 3.€.
54 ac.4

Pasnea 1. Teopernyeckue 0OCHOBbI MEHeIKMEHTAa
Tema 1.1. Lenu, 3a1aun 1 OCHOBHBIE (DYHKIIMK MEHEHKMEHTA

ConepxaHue TMCUUILIHHBI




CyIlIHOCTh MEHEIKMEHTA U €r0 OTINYHE OT JPYTUX BUIOB UYEIOBEUECKOMN AESTEIbHOCTH.
VYnpaBienueckuidi Tpya u ero cneuupuxa. IloHATHS «ympaBieHHE» U «MEHEIKMEHTY.
VYrpaBieHYecKUid TPy M €ro crenuduka: 1eib, MpeaIMeT, CPEeACTBa, XapaKTepPUCTHKA, MPOIYKT
ynpaBieHyeckoro Tpyaa. CoBpeMeHHbIE MPOOJeMbl MEHEIKMEHTa M BO3MOXKHBIE ITYTH HX
peLieHus.

Tema 1.2. Ucropuueckue TEHAEHIIMM PAa3BUTUS MEHEIKMEHTA

DBOJIIOLMSA TEOPUH U NPAKTUKHU yHpasiieHUs. OCHOBHBIE IIKOJIBI M HayYHbIE NTOJIXOMABI K
ynpasnenuto. [llkosa HayqHoro ympasnenus. Knaccuueckas, Wiy aIiMUHUCTPATUBHAS, IIKOJIA B
ynpasienuu. [lkona yenoBeuecknx oTHomeHWH. HoBbIie MIKOIBI B ypaBieHUU (yIpaBieHUE C
MO3ULMU OPTaHU3ALMOHHOTO [TOBEAECHHUS, KOJIMUECTBEHHBIN NIOJIX0/] B YIIPABJICHUN).

CoBpeMeHHbIE KOHLIETIIMM MEHEIKMEHTA: YIPABICHUE W3MEHEHUSMH, YIIpaBICHHE
KAaueCTBOM, IIPOEKTHBIM MEHEKMEHT, YIPABJICHUE [0 PE3yjbTaTaM, MEHEI)KMEHT MAPKETHUHT,
HOBBIE YIpaBiieHYeCKHe IIEHHOCTH. [IpobaeMbl HCIoIb30BaHMs 3apYOEKHOTO OTIBITA.

Tema 1.3. CucteMHBII TOAX0 B MEHEIKMEHTE

CucreMublii monxon B MeHemxMeHnTe. llomstue «cucremay». Buabl cucrem.
Knaccugukarus cucrem. CoiictBa cucrem. [loHsTue nenoctHoctu cuctemMsl. MepapXxuyHocTs 1
CTPYKTYPHOCTb 3JIEMEHTOB CHUCTEeMbl. (DyHKIMOHAIbHAS B3aWMOCBA3b DJIEMEHTOB CHCTEMBI.
YropsaoueHue dJI€MEHTOB CUCTEMBI. [[puMeHenne CuCTeEMHOrO NoAX04a U CUCTEMHOTO aHAIIN3a
B yIIPaBJICHUM.

Tema 1.4. Opranu3zanus Kak OOBEKT YIpaBIeHUs

Onpenenenne opranuzanuu. OOmas xapakTepUCTHKA U BUAbI opranu3aimu. OCHOBHBIE
3JeMeHTHI opranu3zanuu. Cnenuduka ynpaBieHYecKON IesITeIbHOCTH B 3aBUCUMOCTH OT KJlacca
OpraHu3aluy.

XapakTepucTUKa BHYTPEHHEH cpefia opraHu3anuy. B3auMocBsa3b U B3aMMO3aBUCUMOCTh
3JIEMEHTOB OpraHu3anuu. [ paHuiBl opraHu3anuu.

Bremnss cpena opraHu3alvy U €€ JUarHOCTHKA B IPOLECCE AEATENbHOCTU. DakTopbl
BHEIIHEH cpebl. MeToAbl JUarHOCTUKY BHEIIHEN U BHYTPEHHEN CPEBL.

Tema 1.5. llenenonaranue B npouecce yrpaBieHUs

[lonsTHE «L1€TB» M 3HAYEHME LIEJICNIONIAraHusl B YNPABICHUU. OTallbl LEJIENOJIaraHusl.
Muccus opraHu3aluy 1 ee OTJInYKe OT Leian. PazHooOpasue 1eneit B ynpaBieHUH U IPU3HAKH UX
ki1accudukanuu. CBoiicTBa LeNel: HEepapXUUHOCTh, COMOAYMHEHHOCTh, Pa3BOPAUYMBAEMOCTbD.
[Tonstue «mepeBo ueneit». OOmuMe NpaBuiIa MOCTAHOBKM M TpeOOBaHUSA K (POPMYyTHMPOBAHHIO
uenei. IlpuMepsl NOCTaHOBKY 1eIel I OpraHu3anyi.

Pa3nen 2. @yHKknum, MeTOAbI U CTPYKTYPBI B MEHeKMEHTe

Tema 2.1 CymHocTh GYHKIMOHATIBHOHN yHpaBieHYecKol nestenbHocTH. Knaccnpukarms
byHKIII

Omnpenenenne NOHATHS «(DYHKIUHM yIpaBlIeHUs». YIpaBIeHHE KaK COBOKYITHOCTb
B3aUMOCBSI3aHHBIX QyHKUIMHN. LMK ynpaBieHus.

OOme (QyHKIUM YOpaBiICHHSA: TPOTHO3UPOBAHUE, TIEPCIIEKTUBHOE U  TEKyllee
IUTaHUPOBaHKE, OpraHu3alys padoT, MOTUBAIMS (CTUMYIMPOBAHUE), YUET, AaHAIN3 U KOHTPOJIb.

CrenmanusupoBaHHble  ¢GyHKUuMU. TumoBoit coctaB u  kiaccupukanuss (GyHKIUH
JEMCTBYIOIIETO MPeAnpusaTHs. B3anMocBs3b 00IIUX U CIEIHATBEHBIX (YHKITHIA.

Tema 2.2. [InaHupoBaHue ¥ IPOrHO3UPOBAHUE B YIIPABJIECHUYECKON JEATENBHOCTH

[Iporno3upoBanne u IUITAHUPOBaHME, HX cojepkaHue. PaszpaboTka M peanuszanus
MEPCHIEKTUBHBIX M TEKYLIMX IUIAHOB. METOJIMKA «CKOJIB3SIIIEro IIaHupoBaHus». OcoOeHHOCTH
«JOJITOCPOYHOr0 IUIAHUPOBAHUS» M «CTPATErMUECKOro IUIAHUPOBaHUA». BuIbl MJIaHOB Ha
MPEANPUATHH U UX B3aUMOCBSI3b.



Tema 2.3. Opranusaiys Kak QyHKIUS yIIpaBJIeHUS

Opranm3zanus Kak  (QYHKIOUS ~ yOpaBleHHs, ee cojepxanue. OpraHuzanus,
YIOpSAJOYMBAHUE, CTPYKTYpU3alusi CHUCTEMAaTH3alus JESATEIbHOCTH Ha  NPEANpUATHH.
JIBOMCTBEHHOCTh OPTraHU3aIMK: OpraHU3alIHsl KaK Mporecc GOpMUPOBAHUS CTPYKTYpPhI 00BEKTA U
cyObeKTa ympaBl€HHs M OpPraHM3alus Kak IpoIllecC CO3/JaHUs YCIOBHH Uit 3((PEKTUBHOTO
(GYHKIMOHUPOBAHUSA 00BEKTA U CYOBEKTa YIIPaBICHUS.

Tema 2.4. MoTuBanus AesITEIbHOCTH B MEHEIPKMEHTE

MotuBanust JA€ATEIbHOCTH B CHCTEME MEHEKMeHTa. OrlpeneneHue MOHATUSA
«MOTHUBaLUsA». 3HAYEHUE MOTHBALMU B yIpaBieHUM opraHuzanuei. ColepKaTeslbHbIE TEOPUU
MotuBanuu. [IponeccyanpHble Teopun MoTHBaUMuU. Vcnonap30BaHnEe MOTUBALMOHHBIX TEOPUN B
NPAaKTUKE YIpaBJICHUs OpraHu3anueil. Yder cneunduku oObeKTa yHpaBiIeHHS INPH BBHIOOpE
MOTHBALMOHHBIX KOHIIETIIIH.

Tewma 2.5. KoopanHaius 1 KOHTPOJIb B YIPaBICHYECKOM IpoLIecce

Koopaunanus B ympasieHdeckoM mpouecce KOHTpoJsib B ylnpaBIEHUECKOM IIPOLECCE.
OOmast xapakTepuCTUKa KOHTPOJISL. Bumel KOHTposist (TpenBapUTENbHBIA, TEKyLIIMH U
3aKIIIOYUTENbHBIN). Bo3MOXHBIE OOBEKTHI KOHTpOJIS (LIeNH, pe3yibTaThl, MpPOIEcC, OOBEKT B
LIEJIOM, OT/AEJbHbIC TapamMeTpsl U T.1.). Kpurepun Bbibopa (GopM KOHTpOJSA. DTambl KOHTPOJI.
Opranu3anus KOHTPOJS 3a JEATEIbHOCTHIO TOJAYMHEHHBIX. O(PQPEKTUBHOCTH KOHTPOJIA.
[Tpo6nemMbl KOHTPOJIS B MEHEDKMEHTE.

Tewma 2.6. Oprann3zanoHHbIE CTPYKTYPBI YIIPaBIEHUS

Omnpenenenue MOHATHS «CTPYKTypa yIpaBieHUs». OpraHu3allMOHHas CTPYKTypa Kak
¢dopma peannzany CUCTEMHOTO MOJAX0Ja K YIPaBICHUIO, HH(POPMALIMOHHOMY O0ECIIEUeHUIO U
JICJIETUPOBAHUIO ITIOJIHOMOYMU. YpoBHU ympasiieHus. Hopmsl ympasisiemoctu. Iloctpoenue
OpPraHMU3aLMOHHBIX CTPYKTYP.

Bunel cTpykTyp ynpaBiieHus. bBIOpokpaTHyeckue M aJanTHUBHBIE OpraHU3allMOHHBIE
CTPYKTYpHbI. [IpuHIUIBI IPOEKTUPOBAHMS CTPYKTYPHI YIIPABIECHUS OpraHU3aLuil.

Peopranmuszanuss 1 coBepleHCTBOBaHUE CTPYKTyp. [lenerupoBanue. OTBETCTBEHHOCTb.
Opranu3aioHHbIe TOJTHOMOYHS. Buapl MOTHOMOYMi: nuHEiHBIE (ammapaTHbie) U IITaOHBIE.
Pacnipenenenue oJIHOMOYHA.

Pa3nes 3. YnpaBiieHne OpraHu3alHOHHBIMH NPOLECCAMH

Tema 3.1. MnpopManimoHHO-KOMMYHUKAITMOHHBIHN MPOIECC B MEHEDKMEHTE

VYnpaBieHue kak mnpolecc npeoOpaszoBanus uHpopmaruu. lloHsTHe «MHPOpPMALIUNY.
Knaccudukanus nadopmanum, ee BUIbI 1 Ha3HAUCHHUE TI0 YPOBHSAM YIPABICHHSL.

Ortansl MOMyYeHHs yIpaBieHuYeCKo HHpopMarun, pusndeckuit puiastp. CemaHTHYECKUN
¢wieTp.  Ilparmatmueckuit  GunbTp.  KOMMYHMKanMOHHBIH ~ MEHEIXKMEHT,  CHUCTEMa
UH(POPMALMOHHBIX KOMMYHHUKaUi. [IpensTcTBust nHpOpMaIMOHHOMY OOMEHY B OpraHM3aLUsX,
crocoObl ux mpeoposieHus. COBEpIICHCTBOBAaHME KOMMYHHMKAIMA B opraHu3auuu. [IpoGnemsl
UCTIOJIb30BAHUSI MUPOBBIX HH(POPMAIIMOHHBIX PECYPCOB B MEHEKMEHTE.

Tema 3.2. PazpaboTka u peanusanus ynpaBieHUYECKUX PEIICHUN B MEHEDKMEHTE

Ponp pemenuss B ympasineHuu. OnpenencHUe MOHATUN «YIPABIECHUYECKOE PEIICHUEY.
Pemenne kak snemeHT oOpatHoi cBs3u. Kinaccudukanus pemenuid. [IpyuHun 10cTaTOYHOCTH U
HEOOXOIMMOCTH B NpUHATHM pemieHuil. OCHOBHBIE 3Tambl HpoIllecca BHIPAOOTKU PpEIICHHS.
TpeboBanusi K OIIGHKE YIpaBlieHYeCKUX pemeHuid. [lpuumHbl mpuHATHS HEIPPEKTUBHBIX
pemieHnid. MeToabl IOATOTOBKY PELLICHUI.

Tewma 3.3. MeTop! ynpaBjieHHs B OpraHU3aluN



[Tonsitue «meton ynpasineHus». OOmas XapakTeprCTHKa METOJIOB yrpaBieHus. Beibop
METOJI0OB  yIpaBlIeHHd B opraHuzanud. OpraHu3aliMiOHHO-aJMUHUCTPAaTUBHBIE METO/BI
yIpaBJIEHUS, 3KOHOMUYECKHE METO/IbI, COLIUAIBHO-IICUXO0JIOTUYECKHE METO/IBI.

OpraHu3allOHHO-aIMMHUCTPATUBHBIE METOJbl YIpPaBJIECHUs. XapaKTep BO3AECHCTBUSA
OpPraHM3alMOHHO-aIMUHUCTPATUBHBIX ~ METOJOB  yNpaBiI€HUs. Buasl  opraHu3anloHHO-
aJIMUHUCTPATUBHBIX METOJIOB M CIIOCOOBI BO3/JEHCTBHS HAa CUCTEMY (HOPMHPOBAHUE, MPUKA3bI,
IIOCTAHOBJICHUS, pAacHOpsOKEHUsT U T.1.). BHYTpeHHHE M BHEUIHME OpraHHU3alMOHHO-
aJIMAHHUCTPAaTUBHbBIE BO3JECHCTBHUS.

Hcnonb3oBanue HKOHOMUYECKUX METO/I0B yIIpaBJICHHUS (MaTepuanbHOTO
cTuMynupoBaHusi). [IpsAMOl M KOCBEHHBIH XapaKTep BO3AEHCTBUS IKOHOMUYECKUX METOJIOB.
CriocoObl SKOHOMHYECKOTO BO3CHCTBUSI OPraHOB T'OCYAAPCTBEHHOM BIACTH Ha MPEIIPUSATHSL.
Bo3znelicTBue 3KOHOMUYECKMX METOJIOB Ha NIEPCOHAN OpPraHU3aluu.

ConManbHO-TICUXOJIOTUYECKUE METOJbl BO3ICUCTBUS B OpraHM3alui  (MOPAIBbHOTO
cTuMyaupoBaHus). OCOOEHHOCTH HCIIOJIB30BAaHHUS COLMATBHO-TICUXOJOIMYECKHX METOJIOB B
OpraHH3alyH.

Tema 3.4. OcHOBBI yIIpaBJIEHUs IEPCOHATIOM

[TonsiTue kaapoBoi pabOTHI M KaAPOBOM MOJUTUKH B Opranu3auu. [loHsTHe «kagxpoBoro»
U «4EJIOBEUECKOI0» pecypca B OpraHu3aly. YTPaBICHUE YEJIOBEKOM M yIIpaBJIEHHE TPYNION B
opranuzauud. JluHamuka rpynn. @opMmanbHble U HedOpMallbHbIE OpraHM3alUH. YIIpaBlICHHE
He(OpMaIbHON OpraHu3aIueH.

Kondnukrnocts B MeHemkMmente. OmpeneneHue TNOHATHS —«KOHQIMKT». Tumbl
KOHGUKTOB. [IprunHbI KOH(IUKTOB. YIIpaBiieHHe KOH(PIUKTHONW CUTYalueH.

@dopmupoBaHuE KyJabTyphl OpraHU3all{, COLMAIbHA OTBETCTBEHHOCTh M JSTHKA
meHemkepa. KynbTypa opranuzamum kak (akrop s¢dextuBHocTH yrpaBneHus. CTuib
yhnpaBiieHUsl. ABTOPUTAPHBIN (IUPEKTUBHBIN) U AEMOKPAaTUUECKHI (KOJIJIETNaabHbIN) CTUIN KaK
JIBa TIOJIAPHBIX MOJX0Ja B MeHeMKMeHTe. [loHATHs «IOepanbHbIil CTHIIb»Y U «aHApXUYECKUN
CTWJIb» B yIIpaBiieHUU. CBS3b C TEOPUSAMH YIIPABJICHUSI YETIOBEKOM (TEOpHH «X» U «Y»). PazButue
TEOPUN «A» U «Z».

Pazgen 4. OrtaeiabHble HamnpaBJieHHsi pPa3BUTHSI MEHEMKMEHTa H OLEHKa
3¢ PeKTUBHOCTH B MEHEIKMEHTe

Tema 4.1. Ctparernueckuii MEHEKMEHT

[Tonatue «cTpaTeruvyeckuii MeHEeKMEHT». (OCHOBHBIE JTalbl CTPATETUYECKOTO
MEHEJKMEHTa. AHaIU3 W MPOTHO3 BHYTPEHHEIO0 M BHELIHETO COCTOSHHUS OpraHU3ally.
Llenenonaranue W JeKoMNo3uLus Leieid. Buibop u pa3paboTka CTpaTeTHH OPraHU3AIUH.
Pa3paboTka cnenuaaiu3upoBaHHbBIX CTPATETHUECKUX MPOTPAMM 110 HANPABJICHHUSIM JESITEIbHOCTH.
®opmupoBaHUE TOJUTUKH OPraHU3alMd M OIpeJelieHHe MPUOPUTETOB €€ JallbHEeHIIero
pa3BuTHs. OCOOEHHOCTH PabOThl MEHEKEPOB B KPU3UCHOM CUTYAIUH.

Tema 4.2. UHHOBAIIMOHHBII MEHEIKMEHT

[ToHaTHe «WHHOBALMOHHBIN» MEHEKMEHT. (OCHOBHBIE STamnbl HHHOBAI[HOHHOTO
MeHekMeHTa. CTaguu >KM3HEHHOTO IMKJIAa MPOAYKTa W OpraHM3aldd M WHHOBALIMOHHBINA
nporiecc. YnpaBieHUe HHHOBALMSAMH B OpraHU3alUAX. Y TIPaBICHUE PUCKAMH.

Tema 4.3. Onenka 3()()eKTUBHOCTH B MEHEIPKMEHTE

[Tonsatue 3¢ddexkTuBHOCTH ynpaBiIeHYECKOW aesTenbHOCTH. CyIIecTBYIOMIUE METOMIbI
pacuera SKOHOMUYECKOH 3 exkTuBHOCTH. 3aTpaThl Ha yrnpasieHue. OcoOeHHOCTH ONpeeICHUS
HKOHOMHYECKON 3PPEKTUBHOCTH B MeHeKMeHTe. KpuTtepuil 3 (heKTHBHOCTH B MEHEDKMEHTE.
[Tytu noBblmeHust 3 (HEKTUBHOCTH B MEHEKMEHTE.



4. MaTtepuaJbl TeKyIIero KOHTPOJIsl ycleBaeMoCTH 00y4yaomuxcs U GoH/ OLEeHOYHBIX
CPe/ICTB MPOMEKYTOYHOH ATTeCTAMH N0 JMCIHILIHHE
4.1. ®opMbl W MeTOAbl TEKYLIEr0 KOHTPOJIS YCHEBAEMOCTH W IPOMEXKYTOYHOM
aTTecTaluu
4.1.1.B xoxe peanu3auu AUCHUIUIMHBI HMCHOJB3YIOTCS CIEAYIOIIME METOAbl TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH 00 yJatOLTHXCS:
111 OYHOM (POPMBI 00yUeHHS

Tabmma 4.1
Tema (paznen) MeTo1bl TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTHU
Pa3snen 1 | Teoperuveckne OCHOBBI MEHEIKMEHTA
Tema 1.1 | Uenmu, 3amauu W  OCHOBHBIC (DYHKIUH YV CTHBIN/TIMCEMEHHBIN TOKJIA
MEHEKMEHTa
Tema 1.2 | Uctopuueckue TCHACHIUU pa3BUTHSA V CTHBIH/TIMCEMEHHBIA TOKJIAT
MEHEKMEHTa
Tema 1.3 | CucTteMHBIH MOAXOA B MEHEKMEHTE [IpakTrueckoe 3aganue
Tema 1.4 | Opranuzanus Kkak 0OBEKT yIIpaBICHHUS Ompoc
Tema 1.5. | Llenenonaranue B npoiecce ynpaBicHUS [IpakTrueckoe 3a1anue
Pazgen 2 | @yHKIMM, METOABI H CTPYKTYPHI B MEHETKMEHTe
Tema 2.1 | CymHocTb (yHKIHOHATBHON Ompoc
yIIPaBJICHYECKOM JeATEIbHOCTH.
Knaccugukauus ¢pyHkuumit
Tema 2.2. | IlnanupoBanue M  NPOrHO3MPOBAHHE B V CTHBIH/IIMCEMEHHBIA TOKJIAI
YIIPaBIIEHYECKOH ESITENbHOCTH
Tema 2.3 | Opranmsanus Kak QyHKIMS yIpaBIeHHUS Jloknan, TecTUpoBaHUE
Tema 2.4 | MoruBanus JeATEIBHOCTA B MEHEIKMCHTE [IpakTrueckoe 3a1anue
Tema 2.5 | Koopmunanus u KOHTPOIIb B V CTHBIH/TIMCEMEHHBIA TOKJIAI
yTIpaBIIEHYECKOM ITpoIecce
Tema 2.6 | OpraHu3aiMOHHBIC CTPYKTYPBI YIIPaBICHUS [IpakTnueckoe 3a1anue
Pa3znen 3. | Ynpasiaenue OpPraHu3alMOHHbIMHU
npoieccamMmu
Tema 3.1. WnpopmannoHHO-KOMMYHUKALIMOHHBIH Ompoc
MPOLIECC B MEHEPKMEHTE
Tema 3.2. PazpaboTka u peanuzanus ynpaBlICHUECKHX VY CTHBINA/TIMCEMEHHBIN TOKJIA
peLIeHNH B MEHEDKMEHTE
Tema 3.3. Mertonp! yripaBieHUsl B OpraHU3aluu Y CTHBIN/TIMCHEMEHHBIN JTOKJIa]T
Tema 3.4. OCHOBBI yIpaBjICHUSI IEPCOHATIOM [IpakTnueckoe 3a1anue
Pasnen 4. | OtnenbHble  HanmpaBjeHHsl — Pa3sBUTHS
MEHEKMEHTA H OLleHKA d(P(PEeKTUBHOCTH B
MeHe/ZKMeHTe
Tema 4.1. Crpaterndeckuii MEHEJUKMEHT Joxian
Tema 4.2. W HHOBaMOHHBIA MEHEIKMEHT IIpakTrueckoe 3aganue

10




Tema 4.3. Onenka 3QPEKTHBHOCTH B MEHEKMEHTE Y CTHBIN/TIMCHEMEHHBIN JTOKJIa]T

4.2. MarepuaJjibl TeKyIIero KOHTPOJisi yCIIeBaeMOCTH.
[TosHBI KOMIUIEKT OLIGHOYHBIX CPEICTB JUIA TEKYILEro KOHTPOJS HAaXOAMUTCS Ha Kadeape
MEHEeJDKMEeHTa 1 yyeTa B coctaBe Y MK/ nucuuniaunsl.

TunoBbie OlleHOYHBIE MATEPUATBI
TunoBbie TeMbl AJsl HANMCAHUS T0KJaa0B mo Teme 1.1 (171 cTyAeHTOB O4YHOW (opMBbI
o0yueHust)

Pagen 1. Teopernueckne 0CHOBBI MEHEIKMEHTA
Tema 1.1. Llenu, 3agaun 1 OCHOBHBIE (DYHKIMU MEHEIKMEHTA (YCTHBIH/TMCbMEHHBIH JOKIIAM)
1. B ueM 3akito4aroTcsi OCHOBHBIE (DYHKLIMN MEHEIKMEHTa?
2. Kaxue BBI30BBI CTOST NEpE]] COBPEMEHHBIM PYKOBOIUTEIEM ?
3. Uto Takoe MEHEIXMEHT Ha Pa3HbIX YPOBHSIX?
Tema 1.2. Mcroprueckue TEHIEHIIUM Pa3BUTUA MeHeIKMEHTA (Y CTHBIA/IMCHMEHHBIH JTOKIIa 1)
1. Kakue dakropsl HOBIUsIIH HA (OPMHUPOBAHUE IIIKOJI B MEHEKMEHTE?
2. CymiecTByer 1 3aKOHOMEPHOCTH B MOABJICHUM TE€X WM MHBIX IKOJI?
3. PackpoiiTe 3BOMIOLMIO OT€YECTBEHHBIX KOHLENIUN HA TEOPUIO U IPAKTUKY YIpaBiICHUS ?
4.B dYeM UPUHOWNUAIBHOE OTJIMYUE MJOCTH)KEHUH OTCUSCTBEHHBIX M 3apyOSKHBIX IIKOI
MEHEKMEHTA?
Tema 1.3 CucteMHBI# TOIX0/ B MEHEHKMEHTE (ITPAKTHUECKOE 3aJaHUE)
PasbeiiTecy Ha Manble rpynmbl o 4-5 denoBek. Bo3pMuTe 11l mpuMepa pyKOBOIUTENS JIFOOOTO YPOBHS B
OpTaHM3AINA 1 TOMBITANTECh O0BSICHAT HEOOXOIUMOCTh UCTIONB30BAHUS B €T0 IS TENFHOCTH CHCTEMHOT'0
MOIX0/1a.
Tema 1.4. Opranuzauus kak 00beKT yIpaBieHHs (0OIpoc)
1. Kaxkue Teopuu CylecTByrOT, KOTOPbIE XapaKTEepU3YIOT OPTaHU3AIUIO KaK OOBEKT YIIpaBIIeHHS ?
2. Kakwue mporiecchl B OpraHu3aIiuy clenyeT BOCIPUHAMATH KaK OOBEKT yIpaBiIeHUs?
3. Uto Takoe cUCTEMOAEATENbHOCTHBIN MOAX0A K OpraHu3auuu?
4. B uem ocHOBHas IpobieMa ONpeAeTIeHHH BHYTPEHHIX TIEPEMEHHBIX B OpPTaHU3AIHH ?
Tema 1.5. llenemonaranue B mpoiiecce yrnpasieHus (TPaKTHYECKOe 3aJaHIe)
Pasbeiitece Ha Manbie rpymmbl o 4-5 denmoBek. Breibepure s mpumepa OOy OpraHU3alMi0 U
chopmynupyiTe A Hee JTr00YIo 1elb, I Jr000ro ypoBHs. OO0CHYHTE COBOIT OTBET.

Pa3znen 2. ®yHKuM, METOABI U CTPYKTYPHI B MEHEIKMEHTe
Tema 2.1. CymHOCTh (PYHKIIMOHATBLHOW YIpaBIeHUECKOW nesTenbHOCTH. Kiaccmdurammst QyHKINH.
(Ompoc)

1. B gem 3akmouaercs 0COOEHHOCTD (DYHKITMOHATHHOHN YITPaBIEHIECKOH e TENFHOCTH ?

2. Kakum 00pa3oM MOKHO OIPEIeTUTh yIPAaBICHYECKYIO ISITENbHOCTh He uepe3 pyHkuun?

3. CymecTBYIOT T TIaBHBIC I BTOPOCTENEeHHBIE PYHKIIHHN ?

4. B uem ocHOBHas mpobiieMa B pa3HOUTEHHUH KJIACCHPHUKAIA QyHKITIi?
Tewma 2.2. [lmaanpoBanre W TPOrHO3NPOBAHKE B YIIPABIEHYECKOH MesTenbHOCTH (Y CTHBIN/TIMCEMEHHBIN
JTOKJTa])

1. B gem cxoactBo u paznmuuans GyHKIHHA TUTAHWPOBAHUS U POrHO3UPOBAHUS ?

2. Kakas u3 paccMaTpuBaeMbIX (DYHKITHI SIBIISIETCS OMPEIeNsTIOIIei ?

3. B gem 3axmouaercs crieriuduka CKOIB3AIIETO IIIAaHHPOBAHHUS ?

4. dakTop BpEeMEHH B IpoLecCe MIPOrHO3UPOBAHUS U IUIAHUPOBAHUS.
Tema 2.3. Opraan3zanus Kak QyHKIuUs yrpasieHus (J{oxmam)

1. BzammocBs3b QyHKIMH TITAHUPOBAHKS U OPTaHU3AIINH.

2. Yro Takoe opraHu3aIys pearn3annu miaHa’?

3. VYnopsaoueHHE OpraHu3alMOHHBIX IPOLIECCOB.
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4. CoBeplIeHCTBOBAaHUE YIIPABIEHUYECKUX MPOLIEAYP B OpraHU3aIUH.
Tema 2.4. MotuBanus gestenbHocTH B MeHemkMenTe (IIpakTuyeckoe 3aganue)
Pas0OeliTece Ha Mamnble Tpynnsl 1mo 4-5 denoBek. Pa3zpaboTaiiTe CBOIO MOTHBALIMOHHYIO CHUCTEMY LIS
BBIOpaHHON BaMu opraHu3anuu. B dem OynyT 3akmioyatbesi ee JOCTOMHCTBA M HegocTatku? OOocHyiTe
OTBET.
Tema 2.5. KoopanHanust 1 KOHTPOJIb B yIpaBlieHYecKoM mpotiecce (Y CTHBIA/TMCbMEHHBIN TOKIIan)

1. Jlna gero HeoOXOIMMO KOOPAMHUPOBATH ACATEIBHOCTD B IPOLIECCE YIPABICHUS ?

2. Kak cootHOCSTCS (QYHKUIMH KOOPAUHALIMU M KOHTPOJIS B MEHEIKMEHTE?

3. PackpoiiTe cneuu¢uky BUIOB KOHTPOJIS.

4. llpuenute npuMepsl 3PPEKTUBHOIO KOHTPOJIS B OpraHU3aIiH.
Tema 2.6. OpraHu3allMOHHbIE CTPYKTYPBI YIpaBJieHUs (IPAKTUYECKOE 3aJaHUE)
B manbeix rpymnmax npoaHaJdM3UpyHWTE€ OpPraHM3aLMOHHBIE CTPYKTYpbl M3 pPa3AaTOYHOrO Martepuara.
OmnpenenuTte OCHOBHBIE TPOOIEMBI X TPOTHBOPEUNS B OpraHU3alMOHHBIX CTpYKTypax. [Ipeanoxure cBou
pexomen maruu. OOOCHYHTE OTBET.

Paznen 3. YnpasJieHne opraHnu3aniOHHbIMHA NPoLeccaMu
Tema 3.1. UadopMannoHHO-KOMMYHHUKaLMOHHBIN nporecc B MeHekMeHTe (Ompoc)

1. B uem ocobeHHOCTh MH(POPMALMOHHO-KOMMYHHUKALIMOHHOTO IipoLecca?

2. Kaxk noBeIcuTh 3¢ (eKTUBHOCTH TaHHOTO Ipomecca?

3. Uro MemaeT oOMeHy nH(OpManuei?

4. MoxeT 11 MEHE[DKMEHT OCYILIECTBITHCS 0€3 KOMMYHUKALUii?
Tema 3.2. PazpaGoTka u peanusanus ynpaBieHYECKUX pelIeHHH B MeHemKMeHTe (Y CTHBIN/TMCbMEHHBIH
JTOKJIaJ)

1. PackpoiiTe OCHOBHBIE 3TaIbl Pa3pabOTKH YIPABICHYECKOT'O PELICHUS.

2. B uyem 3aximouaercs 0COOCHHOCTD TPYIIIIOBBIX PEIIeHUN?

3. Kakue TpyaHOCTH BO3HHUKAIOT MIPU peaTU3alUU PELICHUN?

4. Kaxk olneHHuTh pe3ybTaTUBHOCTD PelIeHUH U MX d3PPEKTUBHOCTH?
Tema 3.3. Meronsl yripaBiieHust B opranu3anud. (Y CTHBIA/TIMCbMEHHBIN JTOKIIA])

1. Kakue cyniecTByIOT METO/IbI YIIPABJICHHUS B OpraHU3aLuH ?

2. B Kakux ciryyasix IPpUMEHSIOTCS YKOHOMHUYECKNUE METOAbI?

3. Oco0OeHHOCTh HCIIOIB30BAHUS aIMUHUCTPATUBHBIX METOJOB.

4. Kak MOXHO KOMOMHHPOBAThH COLUATBHO-TICUXOJIOTHYECKUE U S3KOHOMHUYECKUE METOAbI ?
Temawm 3.4. OCHOBHI yIIpaBJIeHUs MIEPCOHATIOM. (IPAKTHYECKOE 3a/IaHUE).
W3 paszgaroyHoro marepuana B TpyNnax ONPENENNTEe, B KaKOM OpraHW3aldl CHCTEMa YIPaBJICHUS
nepcoHasiaM padoTaeT HaWIydnuM oopa3oM. YeM MOXHO JOIONHUTE CIOKUBLIyIocsa cucteM? OOocHy#Te
CBOH OTBETHI?

Paznen 4. OtaenbHble HANpaBJieHUs] PA3BUTHS MEHEIKMEHTa M OLeHKAa 3((eKTUBHOCTH B
MeHe/lZKMeHTe
Tema 4.1. Ctparerndecknii MeHemKMeHT (Jlokmam)

1. B kakux opraHM3anys CTpaTerHYeCKUii MEHEIKMEHT OYAEeT OTCYTCTBOBATH U IMOYEMY ?

2. Kak ocymiecTBisnach 9BOMIONNS KOHIENIUN CTPATErMIECKOr0 MEHEIPKMEHTa ?

3. IIpobnemsl pa3pabOTKH CTPATETHUECKUX IMPOTPaMM U IIPOEKTOB B MEHEIKMEHTE.
Tewma 4.2. VIHHOBaIMOHHBIN MEHEIHKMEHT. (TIPaKTHYECKOe 3a/I1aHNe).
W3 pa3paTouHOro MaTepuaga B MajblX IPyNNax ONPeaeNuTe, KaKkasl IeITeIbHOCTh MEHEIKEPOB SIBIISETCS
WHHOBAIIMOHHOM, a Kak HeT? B KakuX ciydasx peds HIeT 0 PyTHHHEIX oneparusax? OO0CHYHTE CBOIO TOUKY
3peHu.
Tema 4.3. Onenka 3¢ (heKTHBHOCTH B MeHEKMEHTE. (Y CTHBINA/MIMChMEHHBIN JTOKIIAL).

1. MoxHo 11 oreHKY 3¢ (HEeKTHUBHOCTH OCYIIECTBIATEH Yepe3 KaTerOprio MPHOBLITH ?

2. Tlouemy y addexTuBHOCTH pacImpuTENbHAS TPAKTOBKA ?

3. Ilo kakuM moka3aTensiM MOXKHO OLEHUTh 3((PEeKTUBHOCTh MEHEPKMEHTA B OpPTraHU3aLlUH ?

4. Kaxk cooTHecTH pe3yabTaTHBHOCTH U 3 (HEKTUBHOCTH?
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Tunosbie BOIPOCHI YCTHOI'O OMpoca:
1. B yeMm 3akirodaeTcs CyIHOCTh M MPOOJieMaTHKa MEHEKMEHTA?
2. Kakue cyliecTBYIOT BU/JIbI pa3/iefieHUs YIPaBICHYECKOTO Tpyaa?
3. 13 gero cknagpiBaeTcs crieluduka yrnpaBieHIeCKOH 1esTeIbHOCTH?
4. Yto siBnsieTcss 00BEKTOM, NIPEIMETOM H PE3yJIbTaTOM YIPABICHUECKON NeSATETLHOCTH?
5. Kak mpoBecTH o11leHKY 00BEKTa yrpaBiieHus?
6. B uem 3axmouaercs crnenr¢puka MPUMEHEHHUS aHANW3a AMHAMHUKH BHYTPEHHEH M BHEIIHEH
Cpelibl opraHu3aium?
7. Kak mpoucxoaut GopMyarpoBKa IIETH U KaK OCYLIECTBIISETCS €€ IeKOMIIO3ULUs ?
8. Oxapakrepu3yiite nporecc (yHKIHOHATHLHON YIPaBICHYECKON AEATEIbHOCTH.
9. Onpenenute OCHOBHBIE MTPOOJIEMBI OILIATHI TPY/AA PYKOBOIUTEICH.

Tunosble 3a1aHUA YCTHOI'O I0K/IaA:
. YIIpaBieHUE KaK TBOPUECKUM BUJ IEATEIBLHOCTH.
. IleneBble OKa3aTenu OLEHKH TPYyJa PYKOBOIUTEIIS.
. Ctpaternueckoe yrnpaBjieHUE U €r0 0COOEHHOCTH.
. Buapl, atansl 1 popMbI KOHTPOJIS.
. ConepxaTenbHble TEOPUH MOTHUBALIMH.
. ConnanbHO-IICUXOJIOTUYECKUE METO/IBI B YIIPABICHUH.
. Ananus reopun @.Telinopa.
. OpranuzanoOHHbIE CTPYKTYPBI CUCTEM YIIPABJICHUS.
. MoTuBanys nepcoHasna B OpraHu3alyH.
0. IIpobGrema OIEHKH yIPaBICHUYECKUX PEILICHHH.
1. TIpouecc pa3pabOTKU U MPUHATHUS YIPABICHYECKHX PEIICHUH.

— = 0 01O N W~

TunoBble TeMbI IPAKTHYECKHUX PadoT
1. HMcnonb30BaHME OTEYECTBEHHOTO M 3apyOeHOIO OIbITAa YIPABJICHUS B COBPEMEHHBIX
OpraHu3aLusaxX
. CoBpeMeHHBIN MEHEPKMEHT: TeHACHIIUH, TIPOOIEeMbI U TIEPCIEKTHBBI.
. Uctopus passuTus ynpasiaeHUeCKUX KoHUenuui B Poccun.
. CHCTeMHBIH OIX0 U CUCTEMHBIN aHAIN3 B MEHEKMEHTE.
. Ucnonp3oBanre MOTHBALIMOHHBIX KOHIIETIIINI B COBPEMEHHOM MEHEIKMEHTE.
. AHanmM3 BHEIIHEH U BHYTPEHHEH cpelibl B OPraHu3alluy ¢ IOMOIIBIO PA3JIMYHBIX METOIUK.
. [Iponecc nenenonaranysi B MEHEHKMEHTE U OLIEHKa ero 3((EeKTUBHOCTH.
. [lepcniekTuBHOE, TEKyIlee MIIAHUPOBAHUE U TPOTHO3UPOBAHNUE B MEHEPKMEHTE.
9. Ilpouecc KOHTPOJISI KaK OAUH U3 PaKTOPOB YPPEKTUBHOTO MEHEIKMEHTA.
10. Pa3paboTka cuCTeM MOTHBAlUM W CTHUMYJIUPOBAaHUS IIepCOHANa B COBPEMEHHOM
MEHEeJ[KMEHTE.
11. TIpoGyiembl pa3pabOTKH U peaar3alyy YIpaBICHUECKUX PELICHUH B OpraHU3aIusx.
12. TIpoekTupoBaHNE OPraHU3AIMOHHBIX CTPYKTYp YIPaBJICHUS.
13. Pa3paboTka cucteMbl HHPOPMALMOHHO-KOMMYHHUKAITMOHHOT'O 00ECTIEYEeHNUs YIIPaBICHYECKON
JeSITETbHOCTH.
14.IlpumeHenre  OpraHU3alMOHHO-aIMUHUCTPATUBHBIX,  COLMAIBHO-TICUXOJIOTUYECKUX U
HKOHOMHYECKUX METOJIOB YIPABJICHUS B MEHEKMEHTE.
15. Texnosoruu paspenieHus KOHQIUKTOB B OPraHU3alluU B COBPEMEHHOM MEHEPKMEHTE.
16. Ouenka 3(ppeKTUBHOCTH YIPABICHYECKOM NESTEIbHOCTH.
17.0cobeHHOCTH  yOpaBieHHUs MepcoHaJoM U (OPMHUPOBAHME KaJpOBOW MOJUTUKH Ha
PEINPUATHH.
18. AHanu3 5KOHOMUYECKOI KOHBIOHKTYPHBI M pa3paboTKa NepCreKTUBHbI HAPABICHUH Pa3BUTHS
PEINPUATHSL.
19. Pa3paboTka cuCTEMBI CTPATErMUECKOTO YIPaBIEHUs Ha NPEANPHUITHH.
20. VlHHOBallMOHHAs AEATEIBHOCTh MEHEKEpa.

0N WD
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21. Ouenka >pPeKTUBHOCTH YIPABIEHUYECKUX PEILICHHIH.

4.3. OneHo4HbIe CpeIcTBA MPOMEKYTOYHOH ATTeCTAUHN

4.3.1. ®opmupyemble KOMIETEHIIUN
111 OYHOM (POPMBI 00yUeHHS

Tabnuma 5.1
Kon Kon
HanmenoBanue Jrarna HanmenoBanue 3rana
KOMIIETEH
— KOMIIETCHIIUU OCBOCHHS OCBOEHHS KOMIIETECHIUH
KOMIETEHIIUU
YK OC-3 | cnoco6Hocts Bectn cebs B | YKOC-3.1. Cnocoben  yuyacTBOBaTh B
COOTBETCTBUU C TpeOOBaHUAMHU KOMAaH/THOU IeATENbHOCTH
ponesoi nosuuuu B koMaHaHo#i | YK OC-—3.2 | Cnocoben YIIPaBJIATh
pabote KOMaHJJHOU JA€ATEIbHOCTHIO.
OIIK-4 COCOOHOCTh HaxoauTh | OIIK-4.1 CrnocoObHOCTh  paccMaTpHBaTh
OpraHu3aluoOHHO- CHCTEMY  YNpaBJIEHUS  Kak
YIPABJICHUYECKUE  PELICHHUS B HJIEMEHT CHCTEMBI
npoheccuoHaIbHON OpPUEHTHPOBAHHOTO Ha
JEATEIbHOCTH UM TOTOBHOCTh yIpaBlieHHE COBPEMEHHBIM
HECTHU 32 HUX OTBETCTBEHHOCTh IIPOM3BOJICTBOM.
OIIK-4.2 CrnocobHOCTh  00OCHOBBIBATH

OKOHOMHYCCKUC PpPCHICHUA B
cdepe TeKyliel AesaTenbHOCTH
u CTPATErHuecKOro
yIIpaBJICHUS] OpraHu3aImen.

111 OYHOM (POPMBI 00yUEHHS

Tabnwuma 6.1
DTtan 0CBOEHUS .
[Tokasarens olleHUBaHUS Kputepuii orieHuBaHMUS
KOMITETEHITUHI
YK OC-3.1. OneHuBaeT couuaabHyI0 AHanu3upyeT rpymnny ¢ TOYKH
CrniocoGHOCTB OOIITHOCTH U €€ COIHAIILHO- 3peHUs COLUaIbHO-
y4acTBOBAaTh B MICUXOJIOTHYECKHE MICUXOJIOTHIECKHIX
KOMaH THOM xapaktepuctuku. [loaHo XapaKTePUCTHK.
JeSITEIbHOCTH pean3yeT CBOIO MO3HIHIO U poib | [lo3umnuonupyeT ceds B Tpymiie.
B TpyTIIIE. Hcnonb3yeT HaBBIKH
CHBIIIUT U CIyIIaeT Jpyrux KOMMYHHKAITMHM B KOMaH]JIE.
qJIeHOB KOoMaH bl [IpuMensier [IpuMeHsIeT TpyNImoBbIE METO B
TPYIIIIOBBIE METOIBI B3aUMO/ICHCTBUS B 3aBUCUMOCTH
B3aUMOJICHCTBUSL. OT KOMaHJHOH 3aJa4u.
YK OC-3.2. [TpuanMaet Ha cebs VYcranaBiauBaeT THUIT KOMaHIbI U
CrocoOHOCTh YIPaBIATh | OTBETCTBEHHOCTH 3a BHITIOJTHEHHE | 0COOCHHOCTH B3aUMOICHCTBUS B
KOMaH THOM KOMaHTHOTO 3aJIaHusl. KOMaHJIe.
JeSITEIbHOCTBIO dopmynupyeT 1eiab KoMaHaHoro | Omnpenenser neinb KOMaHIHOTO
3a/laHusl. 3a/laHusl.
[Tnaaupyet KOMaHIHBIC 3aJaHUSL.
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O1eHHBAaET POJIU U PECYPCHI B Pacnpenensier koMmaHIHbIE POJIU
KOMaH/1€ 15 BHIIIOJTHEHUS B IpyImime, GyHKIUH U PECypChI
3aJaHUA. ISl BBITIOJIHEHUS 33 JaHHUS.
OIIK-4.1. CnocobHocTs | JleMOHCTpUpPYET ClIOCOOHOCTH DopMynHUpYyET 10JIFOCPOUHBIE U
Ha OCHOBC aHaIN3a ¢dbopmMynupoBaTh NpoOIEMBbI, LENU | KPAaTKOCPOUYHBIE LIETH U 331241
HHpOpMALH Y 3a7a4M yIPaBICHYECKUX OpraHu3aluOHHO-
opmynupoBats pELICHUH, 3HAET TEOPHUIO YIPaBICHYECKUX PEIICHHIH.
npobiemy, Hemu MEHEIKMEHTA BOCIIPOU3BOJUT KOHTYP
paspaboTku pa3paboTKU yIpaBIECHYECKOTO
YIIPaBJIEHYECKOTO pemeams
peleHHS.
OIIK-4.2. CriocobHocTh | JleMOHCTpHpYET CHOCOOHOCTH [TpoBoauT HEOOXOIUMBIE
000CHOBBIBATH 000CHOBaHUS YIPABICHYECKHX HKOHOMHYECKUE pacueThl IpU
OKOHOMHUYCCKUE PCIICHUA | perieHUi Ha OCHOBE PE3yIbTaTOB | 000CHOBAHUH MPUHUMAEMBbIX
B cepe TeKymei SKOHOMMUYECKOTO aHaIn3a YIPaBIEHYECKUX PELLIEHUH.
ACATCILHOCTH 1 [Ipearaer BApUAHTHI PEIICHUH
CTPATCrUHCCKoro B cepe TeKyIeH AesTeIbHOCTH
Zglr) :1]132;:11:1:6:?1 U CTPATETHYeCKOTr0 yIpaBJICHHS

4.3.2 TunoBbie OLCHOYHbIE CPEeACTBA
[TonHbIii mepedeHb BOMPOCOB XpaHUTCS Ha Kadeape MeHekMeHTa B coctaBe Y MKJI

JUCIUIIIINHBI

W

PN

13.
14.
15.

16.
17.
18.
19.

20.

Bonpocsl 11 NOATOTOBKH K 3a4eTy

JlaiiTe XapakTEepUCTUKY IOHATUH «MEHEIKMEHT», OCHOBHBIC IIOAXOABI K OIPEIEICHUIO
MEHE/DKMEHTA U UX XapaKTEePUCTHKA.

OO11as xapakTepUCTUKA YIIPABICHYECKOH 1eATeTbHOCTH.

B yem cnenmuduka o0beKTa, mpeaMeTa U pe3yinbTraTa yupaBJIeHUYeCKOH NesITeIbHOCTH?
OxapakTepu3yiTe UCTOPUYECKUE MPEINOCHIIKA BOSHUKHOBEHUS MEHEDKMEHTA. DBOJIIOLNSA
LIKOJI B MEHEKMEHTE.

Onumure MIKOJy HAYYHOTO YIIPABIICHUS.

Onumure ocHoBHBIE Ujien @. Telnopa B pa3BUTUM YIPABIEHYECKONW MBICIIH.

OnwumuTe pasBUTHE UACH «TeIopu3May U «popaAn3Ma» B IPAKTHKE YIIPABICHUSI.

Yro Takoe aMUHUCTPATUBHAS WJIN KJIACCUUECKasl IKOJIA U €€ TOCTHKEHUS ?

Yro Takoe 1IKO0JIa YeIOBEUECKUX OTHOILICHUH U OMXEBUOPU3M B IIPAKTUKE YIpaBJIeHUs?

. Oxapakrepu3syiite pa3BUTHE OTEUECTBEHHBIX LIKOJI U KOHLEMNINI MEHEDKMEHTA.
11.
12.

B dgem 3axmouaercs Bkiag A.A. boraaHoBa B pa3BUTHE YIIPaBICHYECKOH MBICITH?
OxapaxTepu3yiiTe 0COOCHHOCTH HCIIOJIb30BaHMsI 3apyOeKHBIX KOHILENINI B OTEYECTBEHHON
NPaKTHKE YIIPABICHUS.

OmummTe conepkaHue CUTYaIllMOHHOTO MOIX0/1a B MCHEIKMEHTE.

PackpoiiTe cucTeMHbIil IOX01 B MEHEDKMEHTE U €r0 IPUMEHEHHE.

OnummTe COBpeMEHHbIE KOHIICIIIMY MEHEDKMEHTA: YIIPaBIICHUE H3MCHEHUSAMHY, yIIPaBICHUE
Ka4eCTBOM, TPOCKTHBI MEHEKMEHT

OxapaxTepu3yiiTe OpraHu3aluio Kak 00BEKT yIpaBieHus. BHYTpeHHsIs cpesia opraHu3alii.
Jlare o0m1yro XxapaKTepUCTHKY 3JIEMEHTOB OpraHM3alii. BHENIHss cpeia OpraHu3alum.
JlaliTe oOmIyIO XapaKTEpPUCTHKY MOHATHUS «cucTeMay. Kilaccuukanus cucreM.
OxapaxTepu3yiiTe OCHOBHBIE CBOMCTBA CHCTEM U MX YYET IIPU OPraHU3alMH yIPaBICHUYECKON
paboThI.

Kaxk nmpuMeHsieTcsi CHCTEMHBIH MMOIX0/T B TEKYIIEH YIpaBIEHCKOH e TeTbHOCTH?
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21.
22.
23.
24.

25.
26.
27.

28.

29.
30.
31.

32.
33.
34.

35.
36.
37.
38.
39.
40.

41

43.
44,
45.

46.
47.
48.
49.

50.

51

55

58.

59.
60.
61.

UYro Takoe LienenojaraHue B MEHEKMEHTE?

OxapakTepu3yiTe CBOICTBA U BUJIBI LIEEH.

OxapakrepusyiTe 1epeBo Leneil. MeToauka NocTpOeHus 1epeBa LeeH.

JlaiiTe ompeaereHHe MHCCUM OpraHM3auuu. BplpaboTka MHccMM B mpoliecce
(bYyHKIMOHUPOBAHUSA Opranu3aui. OTINYNE MUCCUH OT LIEJH.

XapaKkTepucTUKa OOIIMX U CHEeIUATbHBIX (YHKIUHN YIIPaBICHUS U UX B3aUMOCBS3b.
[TnanupoBaHue U MPOTHO3UPOBAHUE ACATEIBHOCTH B MEHEPKMEHTE, 00I11asi XapaKTepPUCTHKA.
OCOOEHHOCTH TEKYIEro M MEePCHEKTHUBHOIO IUIAHMPOBAaHUSA. METOIMKAa CKOJIB3SIIETO
IIJIAHUPOBAHUS.

Opranuzanus Kak QyHKIMS ynpasieHus. /[BoilicTBeHHast nmpupoja opranu3anui. OObeKT u
CyOBEKT yIpaBlieHHs B OpraHU3alllH.

@yHKIMA MOTUBALIUU B MEHEIKMEHTE.

CopepxarenpHble U IPOLECCYAIBHBIE TEOPUU MOTHBALIUH.

JlaiiTe XapakTEpUCTUKY IOHATUH «MEHEIKMEHT)», OCHOBHBIE IOAXOABI K OIPEIEICHUIO
MEHEDKMEHTA U UX XapaKTEepPUCTHKA.

OO11as xapakTepUCTUKA YIIPaBIEHYECKOH 1A TeTbHOCTH.

B yem cnennduka o0bexTa, mpeaMeTa 1 pe3yinbTata yupaBiIeHUYeCKOH NesiTeTbHOCTH?
OxapakTepu3yiTe UCTOPUYECKUE MPEANOCHIIKA BOSHUKHOBEHUS MEHEDKMEHTA. DBOJIIOLUSA
LIKOJI B MEHEKMEHTE.

Onuimure MKOJIy HAYYHOTO YIPABJICHUS.

Onummre ocHoBHBIE ujien @. Teinopa B pa3BUTUM YIIPABIEHYECKONW MBICIIH.

OnuiuTe pasBUTHE UACH «Teiopu3May U «popaAn3Ma» B IPAKTHKE YIIPaBJICHUS.

Yro Takoe afMUHUCTPATUBHAS WIN KJIACCUUECKas IIKOJIA U €€ TOCTHKEHUS ?

Yro Takoe LIKO0JIA YeIOBEUECKUX OTHOILICHUH U OMXEBUOPU3M B IIPAKTUKE YIpaBJIeHUs?
OxapakTepu3yiTe pa3sBUTUE OTEUECTBEHHBIX IIKOJI U KOHIETIIIMA MEHEPKMEHTA.

. B uem 3akmouaercs Bknag A.A. borgaHosa B pa3BUTHE YIPaBIEHUYECKOW MBICIIN?
42.

OxapakTepu3yiTe 0COOCHHOCTH HCIOJIb30BaHUS 3apYOEKHBIX KOHIEMIUI B 0T€YECTBEHHON
MPAKTUKHU YIIPABICHHUS.

Onumure conep:kaHue CUTYallMOHHOTO MOIX0Aa B MEHEDKMEHTE.

PackpoiiTe CHCTEeMHBIH MOIX0/1 B MEHEDKMEHTE U €0 IPUMEHEHHE.

Onummre COBpeMEeHHbIE KOHIIENIIUN MEHEDKMEHTA: yIIpaBiIeHUE U3MEHEHHSMH, yIIpaBJICHHE
Ka4eCTBOM, MTPOEKTHBIN MEHEDKMECHT

OxapakTepu3yiTe opraHu3aIuio Kak 00beKT yrpaBlieHusl. BHyTpeHHsIs cpea opraHu3aluu.
Jlarte oO011yro XapakTepUCTUKY JIEMEHTOB OpraHu3alui. BHEIIHss cpefa opraHu3aiyy.
Jaiite o0IIyr0 XapaKTEpPUCTUKY TIOHATHUS «cucTeMay. Kinaccupukarys cuctem.
OxapakTepu3yiiTe OCHOBHbBIE CBOMCTBA CHCTEM U MX Y4eT IPU OpraHU3aluU YIPaBIEHYECKOM
padoTHI.

Kak nmpuMeHsieTcst CUCTEeMHBIN TIOIXO0JT B TEKYILEH YIPaBICHCKON JeATeIIbHOCTH ?

. Uro Takoe nenenonaraHue B MEHEJUKMEHTE?
52.
53.
54.

OxapakTepu3yiTe CBOMCTBA U BUJIbI LIETICH.

Oxapaktepu3yiTe aepeBo 1eneil. MeTtoauka mocTpoeHus AepeBa Lee.

Jlaiite  ompeneneHne MHUCCHUM  OpraHu3alud. BplpaboTka MHccMM B TIpolecce
GbyHKIIMOHUPOBaHUS opranu3anuu. OTIN4Yre MUCCUU OT IIEJH.

. XapakTepucTuka oOIUX U CHEeUAIbHBIX (YHKIUI YIpaBIEHUS U UX B3aUMOCBSI3b.
56.
57.

[I1anupoBaHue U MPOrHO3UPOBAHKE JAESITEILHOCTH B MEHEPKMEHTE, 00111as XapaKTepUCTHKA.
Oco0OeHHOCTH TEKYIIEro W TNEepCHeKTUBHOIO IUIAHUPOBaHMs. MeToMKa CKOJB3SIIEro
TJIAaHUPOBAHUSL.

Opranuzanus kak QyHkus ynpasieHus. J[BoiicTBeHHas npupojaa opranuzanuud. OObeKT u
CcyOBEKT yIpaBieHHs B OpraHU3alINH.

OyHKIMS MOTUBALIMU B MEHEIKMEHTE.

ConepxartenbHble U MPOLECCYaTbHbIE TEOPUU MOTHBAIMH.

OcoOEHHOCTH HCIIOJIb30BaHUS MOTHUBALIMOHHBIX TEOPUM B MPAKTHKE YIPaBJICHUS
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62.
63.
64.
65.
66.
67.

68.
69.

70.
71.

72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.

84.
85.

86.

87.

88.

89.

90.

OpraHu3aluen.

Koopaunanus 1 KOHTpOJIb B YIIPaBJIEHYECKOM IIPOLIECCE.

Bunpl, stansl, opMbl 1 OOBEKTHI KOHTPOJISI B MEHEDKMEHTE.

OpraHu3anroHHas CTPYKTYypa: MOHATHE, BUIBI CIIOCOOBI IIOCTPOCHUS

IIpouecc neHTpanu3anuy U JeeHTPAIN3al|K B YIIPABICHUH U €T0 YUET IIPU IPOEKTUPOBAHUU
OpPraHU3aLMOHHBIX CTPYKTYP.

JlaliTe XapakTepUCTUKY JMHEWHBIX, (QYHKIUOHAIBHBIX U JIMHEHHO-(QYHKIIMOHAIBHBIX
OpPraHU3aLMOHHBIX CTPYKTYPBI.

Yro Takoe AMBU3MOHAJIBHBIE, IPOEKTHBIE U MATPUYHBIE OPTraHU3ALUOHHbBIE CTPYKTYPbI U UX
XapaKTepucTuKa?

B uem 3akirouaroTcsi OCHOBHBIE IPUHIIMIIBI [IOCTPOEHUS OPTaHN3ALMOHHBIX CTPYKTYp?

B yem 3akiodaercsi MpOEKTHPOBAHNE OPraHU3AMOHHBIX CTPYKTYp € y4eTOM CIeHu(pUKU
00BEKTa yIpaBIeHUs ?

Oxapakrepu3zyiTe HHOPMAIUIO U €€ 3HAYCHHE B YIIPABICHYECKOU NEeSITEIbHOCTH.

Onuute 0cOOEHHOCTH MH(POPMAITMOHHO-KOMMYHHKAIIMOHHOTO Mpoliecca B OpraHU3aluy 1
CIOCOOBI €ro COBEPIICHCTBOBAHUS.

OnuiuTe OCHOBHBIE MPUHIMITEI pabOTHI ¢ HHPOPMaLeil B OpraHu3alyy.

Omnpenennure 3HaUEHUE YNPABIEHYECKUX PEIIEHUIN B IPOLECCE PA3BUTHS OpraHU3aliy.
Onpenenurte BUABI YIPABICHYECKUX PEIICHUH U UX OOLIYI0 XapaKTePUCTHUKY.

PackpoiiTe 0CHOBHBIE 3Talbl Mpoliecca BRIPaOOTKH U pealn3aliiy yIPaBICHUECKUX PELICHU.
OObsicHuTe OCOOEHHOCTh MNPUHATHUS HWHAMBHUAYAJIbHBIX M TPYIIOBBIX pEIICHUN B
OpraHM3aluH.

JlaliTe OOLIyI0 XapaKTepUCTUKY METOJOB YIpaBieHUs. BbIOOp MeTon0B ympaBieHus B
OpraHM3alyH.

OxapakTepusyiTe OpraHM3allMOHHO-aJMUHUCTPAaTUBHBIE METOAbl YINPABICHUS U HX
UCIIOJIb30BAHMUS.

B uem 3akimouaroTcsi 3KOHOMUYECKHE METO/IBI YIIPABJICHUsI B OpraHu3aluu?

B yem 3akimoyaroTcsi CoOnnaabHO-TICUXOJIOTHYECKUE METOBI YIIPABJICHUS B OpraHU3alun?
Onumute GopMupoBaHUe KaJIpOBOW MOJUTHKH U COBEPIIEHCTBOBAHUE KaJIpOBOil paboOThHI B
OpraHM3alLyH.

Kak Bo3HHMKaIOT KOHQUIMKTBI B MeHemkMeHTe? CrnocoObl paspemeHus KOH(IUKTOB B
OpraHM3alyH.

B uem 3axmouaercs popMHpOBaHUE KyJIbTYpbl OpraHU3allK, COLMaIbHasi OTBETCTBEHHOCTh
U THKAa B MEHEIDKMEHTE?

Yo Takoe CTUIM YNPABICHUS U UX BIMSHUE HA OPraHU3al[MOHHBIE ITPOLIECCHI?
OxapakrepusyiTe cTpaTernueckuii MeHeKMeHT. Pa3zpaboTka 1 BEIOOp cTpaTeruu pa3BUTHS
OpraHMU3alyH.

B uem 3awitoyaercs IMOJIMTUKA OpraHM3alud U (OpPMUPOBaHHE NPUOPUTETOB I €€
JaIbHEUIIIETO pa3BUTUS?

OxapakTepu3yiTe MHHOBALIMOHHYIO JESTEIIBHOCTh MEHEDKEpA. Y IIpaBIeHUE HUHHOBALMSIMU B
OpraHMU3alH.

Onumute kputepuu 3(G(HEeKTUBHOCTH B MEHEIKMEHTE U IyTH NOBbIIEHUS 3()(HEKTUBHOCTH B
MEHEKMEHTE.

PackpoiiTe cylHOCTE 3KOHOMHYECKOW 3((GEKTUBHOCTL B MEHEKMEHTE M BO3MOXKHBIE
CIOCOOBI €€ OLIEHKH.

OxapakTepu3yiTe COBPEMEHHBIE KOHLENIMA MEHEIKMEHTA: YIPABICHUE 10 PE3y/IbTaTaM,
MEHEPKMEHT MapKETHHT, HOBBIE YIIPABJICHUYECKUE [ICHHOCTH.

Tunosoe MNPAKTHYECCKOC 3aJJaHUE

N3yunte cutyamuio. OITX CoBeTckOe OCYIIECTBISICT BBIPAIIMBAHUEC CAXKEHIIEB IUIOAOBO-SITOIHBIX
KyIbTyp, a TaKkKe ACKOPATHBHBIX pacTeHWH [Id JaHmmadTHOro au3aifHa ©W  CaJOBO-IAPKOBOI
apxuTeKTyphl. [Iponykums peanusyercs depe3 oNTOBbIE ITOCTaBKKA BO MHOTHE peruorsl CDO.
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B 2010 romy ObuT MOCTpOEH HOBBIM TEIIMYHBIN KoMIUiekc aisl BeipammBanus CBI' B nmernuit
nepuoA. B miaHax CTPOMTENBCTBO KPYIVIOAOHHOIO TEIUIMYHOIO KOMILIEKca. PAgoM ¢ xo3siicTBOM
MIPOXOANT MAruCTPajJbHBIN a3 U €CTh BO3MOXKHOCTH IOCTPOMTH COBPEMEHHYIO Ta30BYIO KOTEIBHYIO.
ITonyyeno TY Ha nogknrouenue. Maer nouck MHBECTOPA.

Jlo HenaBHEro BpeMEHHU CEphE3HYI0 KOHKYPEHIIMIO Ha PBIHKE COCTaBIIsIa Mpoaykuus u3 [lonsmm,
KOTOPYIO 3aBO3MJIM OTEUECTBEHHBIE KOHKYPEHTHI U PEAIM30BbIBAIN KaK CBOKO. I3MeHeHne Kypca BaJIloT U
BBEACHUE CAHKLMI aBTOMATUYECKH PEIIMIIN AaHHYIO IIPOOJIeMy.

Ha ceropnsimnuii gAeHb npeanpusTie 00JaAaeT psaoM MPEeUMYLIECTB Ha CIOKUBIIMMCS PhIHKE, a
MMEHHO:IIpeUIaraeT MHUPOKUA aCCOPTUMEHT IPOAYKIMH;XOpOIIas TEXHUYECKas OCHAIIEHHOCTH;OMNbIT B
pa3paboTKe HOBBIX COPTOB, BOCTPEOOBAHHBIX COBPEMEHHBIMH ITOTPEOUTEISIMU;I'OKas LIEHOBAs! TOJTUTHKA,
MO3BOJIAIONIAs yIOBIETBOPUTH 3aIPOCHI KaK JJIsl ONTOBBIX KIMEHTOB, TaK M JJIs PO3HUYHBIX.pA3BUBAETCS
aucTpuObronns o Poccun.

B nocnennue aBa roga npeAnpyUsTHE CTANI0 HCIIBITHIBATD TPYJHOCTH C MIOBOSMHU SIONIOHU U CITUBBI,
TaKk KakK B MpEAbIAYIIME ToAbl HE ObUI CAETaH COOTBETCTBYIOIIMH 3ajen. B Takoi cuTyauuu moaBou
MPUXOAUTCS TIOKYINATh Y KOHKYPEHTOB, YTO YBEIHYHBAET C€0ECTOMMOCT U COKpAIllaeT HOPMY MPHOBLIH.
[Ipu sTOM mpenmpusATHE paccMaTPUBAaET BO3MOXKHOCTH CaMOCTOSTENBHOTO BbIpAIIMBaHUA SIOJIOK U
MIJIaHUPYET 3aKiIaAbIBaTh HOBBIM Call.

3a mocnenHUE BpEMSA TONOXKEHHE NPENNpUATHS H3MEHMIIOCh: YCHUIWIACH KOHKYPEHLHA
(YBEnTMYMIIOCH YMCIIO YACTHBIX UTPOKOB Ha PHIHKE); U3MEHMUIIACH CUCTEMA IPOJBIKEHHS Y KOHKYPEHTOB;
YBEINYMIIACh OCTaTKM HEPEaTM30BAHHON MPOAYKLMHU; HE BCErAa yAaeTcd MPOrHO3MpoBaTh CIpPOC Ha
MPOAYKLHNIO; PsAJ MTOCTOSIHHBIX KJIMEHTOB YIUIN K JPYTUM MOCTaBIIMKAM IO HEU3BECTHBIM IIPUYUHAM.

B mocneanee Bpemsi BO3HUKIN MPOOJEMBI C 3eMJICH, KOTOPYIO aJMHHUCTpalus paiiloHa XO4eT
YaCTUYHO U3BSTH AJSl CTPOUTENBCTBA AOPOTH. B3zameH mpouzoiiaer KoMIeHcaus B OonblieM o0beMe B
JIPyroM MECTE, KOTopasi MPUBEAET K YBETMUYEHHUIO 3aTPaT B CPEAHECPOUHOM MEPCIIEKTUBE.

Bomnpocsl k cutyauuun

1. Omnpenenute mpoOIeMbl, 00YCIOBICHHBIE TEKYIIIUM COCTOSTHUEM JESITETLHOCTH.
2. llposeautre SWOT-ananu3 u onpeneianTe BO3MOXKHBIE CTPATETHH Pa3BUTUSI OPTaHU3aLIH.
3. Bo3MoxHa ¥ B JaHHOW OpraHU3alyK PeaTn30BaTh CTPATEruio AUBEPCU(PUIIMPOBAHHOTO pocTa?

KoHTeHT TecTOBBIX 3aJJaHuH

1. MeHexep B KI1aCCUYECKOM ITIOHUMAHUU — 3TO CHHOHUM ITOHSATHIO
CIIyXKallHii

*pyKOBOAUTETD

UCIIOJIHUTENb

CIIELHATUCT

2. O0BEKTOM, IPEAMETOM U PE3yJIbTaTOM YIPaBICHYECKON AEATEIbHOCTH SBISAETCS:
MPOIYKT

TOBap WU yCIIyra

*uHpopManus

Pesynbrar

3. Pacnonoxure JOHKHOCTH B COOTBETCTBUHU C BO3PACTaHUEM YPOBHS yIIPaBICHUECKON
uepapxuu

4macTep CMEHBI;

1 nupexTop;

2rnaBHBIA HHXEHED;

3HavyaJIbHUK II€Xa.

4. PacIionoxxure 1o Y6LIBaHI/IIO BJIACTHBIX ITOJTHOMOYHH CY6’LCKTOB YIIpaBJICHUSA 0pFaHPI3aI.IPI€ﬁ
4crapuuii pUHAHCOBBIM MEHEKEep KOMIIAaHUH;
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3BULIE-TIPE3UIEHT KOMIIaHUU;
lcoBeT AMPEKTOPOB;
2npe3uIeHT KOMITaHHY;

5. MeHePKMEHT B ITMPOKOM CMBICIIE 3TO

Habop onepauuit

MOCTAHOBKA LIEJIU U CTIOCOOBI €€ JOCTHKEHHS
*PYKOBOJICTBO COI[MAIEHO-I)KOHOMHYECKHMH CUCTEMaMHU
BO3/ICUCTBUE CYyOBEKTa HA OOBEKT

6. JlocTmkeHMe L€ B MEHEDKMEHTE OCYILECTBIISETCS IIyTEM
*[MONTOTOBKH U pealn3aluy YIPaBISIOMINX BO3ICHCTBU;
yOexXIeH!s U BHYIICHUS;

U3/1aHKS IIPUKAa3a WK YCTHOT'O PACHOPSKCHUS.
MCIOJIb30BaHusl Habopa METOJIOB

7. B MeHeKMEHTE B Ka4ueCTBE 0OBEKTA YIIPaBICHUYECKUX BO3JCHCTBHUI YaCTO BHICTYIIAET
MIPOLIECC 1LIeJIENOIaraHus;

*TpyHoBast IeATENbHOCTS JIFOIeH

(GyHKIIMOHANBHAS yIIPaBICHYECKas ACSITEbHOCTh

MIPOU3BOJICTBEHHBIN IpoLIece

IIxanaa oueHUBaAHUA

Tabma 6.

3auer Kputepun ouenku

HE Komnerennuu, ©He cdopmupoBanbsl. KommereHuu, mnpemxycMOTpeHHbIE paboueii
3aYTCHO | MPOrpaMMON  JTUCIMIUIUHBI, CHOPMUPOBAHBI JIOCTATOYHO HE IIOKA3bIBACT HABBIKH
KOMMYHUKAallUM B KoMmaHjae. He ycTaHaBiMBaeT THUI KOMaHABI M OCOOCHHOCTH
B3aMMOJIeHCcTBUS B kKoMaHe. He onpenenser nenb KOMaHAHOTO 3aaHHUsL.
Komnereniuu, npenycMoTpeHHbIe paboueii mporpaMMol TUCIUIUIMHBL, COPMHPOBAHBI Ha
MUHUMAaJIBHOM YpoOBHE. lcnonb3yeT HaBBIKM KOMMYHHUKaluu B KoMaHzae. [Ipumensier
CPYIIOBBIE METOABI B3aUMOAEHCTBUS B 3aBUCUMOCTH OT KOMaH/IHOM 3aJa4u. Y CTAaHABIIMBAET
THIT KOMaHJIbl U OCOOCHHOCTH B3aMMOJACHCTBUS B KoMaHae. DopMynupyeT 1elu U 3aauu
OpraHu3aIMOHHO-YIIPABICHYSCKUX perieHuid. [IpoBoAUT HEO0OXOAUMEBIC 3KOHOMUYECKUE
pacuersl Tpu 000CHOBAHUH MPUHUMAEMBIX YITPABJICHYECKUX PEIICHUH.
Komnereniuu, npeaycMoTpeHHbIe pabodeil MporpamMMoi JUCHUIUIMHBL, COPMHUPOBAHBI
nocratodyHo. Mcrnonb3yeT HaBblKM KOMMYHUKaUMM B KoMaHze. [IpumensieT rpymnmnoBbie
METOJABl B3aUMOICUCTBUS B 3aBUCHMOCTH OT KOMAaHIHOM 3ajaud. ¥YCTaHaBIMBAET THII
KOMaH/bl ¥ OCOOCHHOCTH B3aWMOJICUCTBUA B KomaHnjae. Ompenenser Ielb KOMaHIHOTO
3aganud. [naHupyer komaHaHbIe 3a1aHusA. POPMYIUPYET JOJITOCPOYHBIE U KPATKOCPOUHBIE
Led W 3aJaydl OpraHU3al[MOHHO-YIIPABJICHYECKUX perieHuid. [IpoBomuT HeoOXoaumbie
SKOHOMUYECKHE PAcUeThl P 000CHOBAHWMH MTPUHUMAEMbBIX YIIPABICHUYECKUX PEIICHUH.
AHanu3upyer TpYyIIy C TOYKH 3PEHHUS] COLUAIBbHO-TICUXOMOTUYECKUX XapaKTEPUCTHK.
[Mozumnmonupyer cebss B rpymnme. Mcnoiab3yer HaBbIKM KOMMYHUKAllMd B KOMaHJE.
[Ipumensier rpymnmnoBbie METOABI B3aUMOACUCTBUS B 3aBUCUMOCTH OT KOMAaHJHOW 3aJayu.
YcTaHaBiIMBaeT TUIT KOMaHJIbI U OCOOCHHOCTH B3aUMOJCHCTBUS B KomaHue. OnpenenseT
LEeJb KOMaHOHOro 3ajaHud. IInanupyer komanaHele 3anaHus. Pacnpenenser KoMaHIOHbIE
poau B rpynne, (QYHKIMM W PeCypchl s BBHINOJHEHUS 3anaHus. Dopmynupyer
JOJITOCPOYHBIE M KpPaTKOCPOYHBIE LMW M 3aJa4d OpraHU3alUMOHHO-YIIPaBIEHYECKUX
pelIeHu. BOCIPOM3BOMUT KOHTYpP pPa3palOOTKU YIPaBICHYECKOrO pelieHus. [IpoBoaut
HE00XOIMMBIE SKOHOMUYECKHE PacueThl IPU 00OCHOBAHUH TPHHUMACMBIX YIIPABICHUYECKUX
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pewenuii. [lpemmaraer BapuaHTBl pelIeHHMH B cdepe TeKylled AeITeIbHOCTH U
CTPaTErnyecKoro ynpanieHus

4.4. MeTtoanueckne MaTepHaJIbl IPOMEKYTOYHOM ATTECTALMM.

[Tpomexxyrounasi arrectauus nmo gucuuIuiiHe «MeHeIKMEHT» HpoBoauTCc B (opme
3ayera.

OTBeT Ha TEOPETUYECKUI BOIIPOC IO3BOJSIET NPOBEPUTH KAYECTBEHHOE OBJIAJICHUE
COACPIKAaHHUCM KypCa U MHTCIUICKTYAJIbHBIMU YMCHUAMU: JIOTUYHO U IIOCICAOBATCIIBHO U3JIaraTb
CBOM MBLBICIIH, IPUMCHATb TCOPCTUYCCKUC 3HAHUA  JIA 000CHOBaHMS U OOBICHEHHS
MPCAITOKCHHBIX SIBJICHUN U nmponeccoB, MCIOJIb30BaTh 3HAHUA B BOOGp&)K&CMBIX KHU3HCHHBIX
CUTyalludX, MPOTrHO3UPOBATH IOCJICACTBUA, (bOpMyJII/IpOBaTB TUIIOTE3bI, A€JIaTh BbIBOJbI
BbIpaXaTb M OOOCHOBBIBaTb CBOIO TOYKY 3PEHHUS, HPUBOJUTH APIYMEHTHl B MOJICPKKY
OIIPEIETICHHON TOYKH 3PEHMS WIN B OIIPOBEPIKEHUHU €€ U JP.

5. MeToauveckne yKazaHus il 00YyYAKIIUXCS 110 OCBOCHHIO U CHUNIMHBI
JucnunnuHa MeHeKMEHT COCTOUT U3 YeThIpeX pa3lesioB. B nepBoM pasnene «u3y4arorcs
TEOPETUYECKUE OCHOBBI MEHEIKMEHTA, BO BTOPOM pasJielie paccMaTpuBaeTcs (PyHKIIMOHAIbHAS
yIpaBJICHYECKAsT JACSTENIbHOCTb, B TPETHEM pa3felie aHAIU3UPYIOTCS OpraHU3allMOHHbIC
MpoLIeCChl, B YETBEPTOM pa3felie paccMaTpPHUBAIOTCS OTHAEIbHBIE ACIEKThl COBPEMEHHOTO
MEHEIKMEHTA.

Metoanyeckue yKa3aHus 110 MOATrOTOBKe K KOHTPOJILHOM padoTe.

KontponpsHas pabota no aucrumiuHe «MeHEIKMEHT» BBIMOIHAETCS CTyI€HTaMU OYHOM
(opmbl 00yUEHHUSI B COOTBETCTBUH € pa0OYNM y4eOHBIM IIIIAHOM.

OcHOBHast 1Lielb KOHTPOJBHOM pPabOTBI COCTOUT B TOM, YTOOBI COJEHCTBOBaTH OoJee
rI1yOOKOMY YCBOGHHIO CTyJIEHTaMU Kypca «MeHeKMEHT» BBISBUThH UX OOIIYI0O TEOPETUUECKYIO
MOJITOTOBKY M TIOJIyYEHHBIC CIIEHUANbHbIE 3HAHMS, a TaKKe CHOCOOCTBOBATH PA3BUTHIO Y
CTY/IEHTOB HaBBIKOB HCCIIEZIOBATENLCKOM pabOThI.

BrinosHeHne KOHTPOJIbHON paboThl MpecIeyeT CaeyIOIue Heu:

l. IpuUBUTH CTyJEHTAaM HaBBIKM CAMOCTOSTENILHOW PabOTBl C  JUTEpaTypHBIMU
HUCTOYHUKAMHU, CTATUCTUYECKOW OTYETHOCTHIO, HOPMAaTUBHO-CIIPABOYHOM TOKYMEHTALlUEH;

2. caMOCTOSATEJIBHO IOJ0MpaTh, CUCTEMATHU3UPOBAThb W AHAIU3UPOBATh KOHKPETHBIH
Marepuai;

3. genaTh Ha OCHOBE aHAlIM3a COOTBETCTBYIOLIME BBIBOABI M IPENJIOKEHUSA IO TEME
HCCIIEI0BaHU;

4. pa3BUTb yMEHHE YETKO M IPOCTO NHCbMEHHO M3J1araTb CBOM MBICIIH, ITPABHIBHO
opopMIIATH padoTy.

3anauu, KOTOpPhIE CTaBATCS HEMOCPEACTBEHHO MEpe] CTyICHTaMu 10 KOHTPOJIbHOM paboTe,
BKJIIOUAIOT:

—  UW3yuYeHHE JUTEepaTyphl, CIIPABOYHBIX U HAYUYHBIX HCTOYHHKOB, BKIIIOYAs 3apyOeKHbIE, O
TE€M€ UCCIIEJOBAHUS;

— CaMOCTOSITENIbHBIM  aHAaNW3 OCHOBHBIX KOHICMIMH MO H3y4aeMou mpoOlieme,
BBIJIBUTAIOIUXCS OTEYECTBEHHBIMH M 3apyOeKHBIMU CIICIHAIUCTAMHU, YTOYHEHUE
OCHOBHBIX MOHATHM MO U3y4aeMou mpobieme;

— ompezaeneHUe 00bEKTa U MpeIMeTa UCCIEA0BaHUS [0 KOHTPOJILHOM paboTe;

— PpE3IOMUPOBAHUE TMPEABAPUTEIBHO IOJYYEHHBIX BBIBOJOB B LEJISIX JalIbHEHIIEH
BO3MOKHOH UX pa3paboTku B BKP.

KonTtponpHast paboTa moDKHA TMPEACTaBIATH COOOM MOJMHOE, CHUCTEeMAaTU3MpPOBAHHOE
U3JI0)KEHHE TeMbl U CBUJIETENILCTBOBATh 00 MOHMMAaHUU OOy4aeMbIM CYTH 3aTparuBaeMbIX UM
BornpocoB. KoHTposibHast paboTa 10KHA UMETh aHAIMUTUYECKUH, a HE ONMUCATENIbHBIM XapakTep.
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[TonosxeHust ¥ BBIBOJIBI, COIEPIKAIMECs B KOHTPOJIBHOM padoTe, JOJKHBI OBITh apTyMEHTHPOBAHBI
1 000CHOBaHbI IPUMEpPAMH, CTATUCTUYECKUMU JaHHBIC, (PaKTaMH, KOTOPBIE MILTIOCTPUPYIOT T
WIA WHbIE TEOPETUYECKUE TMOJOXKeHMs. V3marate Marepuan B KOHTPOJBHOM pabote
PEKOMEHYeTCs TMPOCTBIMU, UYETKHUMH, KOPOTKHMH TMPEUIOKECHUSIMH, U30eras U3JIHIIHE
HAYKOOOpPa3HBIX, JEKJIAPATUBHBIX (pa3 U MAJOMOHSATHBIX TEPMUHOB 0€3 COOTBETCTBYIOILEH HX
pacuindpoBku. Ocoboe BHHMMaHHE CIEAYeT YICIUTh I'PaMMAaTUYeCKOH W CTHIIMCTHYECKOM
00paboTke TeKCTa paboTHI.

B xone pa®oTbl HaJ TEKCTOM CTYAEHTY HEOOXOIUMO MPOCIEIUTh 32 TEM, YTOObI B paboTe
Obu1 mpaBUWILHO OGOpPMIIEH HAy4HbIN anmapaT. Bce nurtaThl, UQpsl U GakTsl, IPOBOIUMBIC B
paboTe MOJDKHBI MMETh CCBUIKY Ha COOTBETCTBYIOUIMHA MCTOYHHMK, KOTOpas oQopmisieTcs B
cootBetcTBUU ¢ TpeboBanusmu ['OCT 7.0.5-2008 (Bkimtouast IHTepHET-UCTOYHUKH).

KontponbsHast pabora B CBOEM OKOHYATEIbHOM BapHaHTE JOJDKHA UMETh OOpa3IOBbIH
BHeIHUN BUA. KOHTposbHBIE paboOThl, B KOTOPBIX OTCYTCTBYET IUIaH, HENb3sl ONPENeTUTh, I/1e
OKaHUYMBACTCS M3JI0)KEHUE OJHOTO BOMNPOCa M HAYMHAETCS M3JIOKEHUE CIIEAYIOIIEro, HeT
BBEJICHUS U 3aKIIOYEHMs, OTCYTCTBYIOT IOJI, WHTEpPBajbl, HyMepalHs CTpPaHUL, HEOPEKHO
cOpoLIIOpOBaHHbIE, K TPOBEPKE HE MPUHUMAIOTCSI M BO3BPAILIAIOTCS Ha 1I0Pa0OTKY.

MeTtoanyeckue yKazaHHs 110 NOATOTOBKE K YCTHOMY JOKJIALYy.

Joknag — 3To HyOiau4yHOE, pa3sBEPHYTOE COOOLICHUE M0 ONPEeNeIEHHOMY BOIPOCY,
OCHOBAHHOE€ Ha MPHUBJICYCHUHU PA3IUYHBIX MaTepuanoB (yueOHuka, naHHbIX HTepHeTa, OusHec
IUIAHOB U T.I1.). JIOKJIal MOXKET COMPOBOXKIAThCs KpaTkoit nmpe3zeHTauuei (10-12 cnaiinos).

Jloknaa Kak BUJI CAMOCTOSITEIbHOM paboThl, UCIIOIB3YETCsl B YUeOHBIX U BHEAYTUTOPHBIX
3aHATHUSAX, CHOCOOCTBYET (DOPMHUPOBAHUIO HABBIKOB HCCIENIOBATEIbCKOW PabOTHI, pacuIMpsieT
[IO3HABATENIbHbIE WHTEPECHI, NPUYyYaeT KPUTHUYECKH MbBICIUTh. OOBIMHO JOKJIaJX CTYAEHTY
3aJjaeTcs B XOJI€ TeKyIlel yueOHOM AeqaTeNbHOCTH, YTOObI OH BBICTYIHJI C HUM YCTHO Ha OJIHOM
U3 CEMUHApCKUX WIN MPAaKTUYECKUX 3aHATUH. Ha moAroToBKy OTBOIUTCS IOCTATOYHO MHOIO
BpeMeHu (Henens u Oosiee). [Ipu HamMcaHuM MOKJIaAa MO 33JaHHOW TeMe COCTaBJISIOT IJIaH,
no0MparoT OCHOBHBIE MCTOYHUMKM. B mporecce paOoThl ¢ MCTOYHMKAMU CHUCTEMATU3HPYIOT
HOJIy4EeHHBIE CBE/ICHUS, /I€1al0T BBIBOABI U 0000IIEHNS.

[lenp ycTHOTO BBICTYIUIEHUSI HA CEMUHAPE C TOKJIAJ0M — 3TO Pa3BUTUE YMEHHUS JTJOTUUECKH
BEPHO M apryMEHTHPOBAHO CTPOUTH YCTHYIO peub. J[MuTenbHOCTh COOOeHNs — 5-7 MUHYT.

Jloknaa AomkeH ObITh XOpPOIIO CKOHCTPYMPOBAH M HPEICTaBICH ayAUTOPUHU SICHO U B
JIOTMYHOM TociieioBaTenbHOCTH. KoMmbroTepHble mporpamMmsl [yt npeseHTauuit (PowerPoint) -
OTJIMYHBIN CIOCOO CIKOHOMUTH BpeMsl.

ITo ycMoTpenuto mpenojaBatress JOKJIaaAbl MOTYT ObITh NpPEJICTaBIEHbl Ha CEMHHapax,
HAY4YHO-TIPAKTHUECKUX KOH(EpeHLUAX, a TaKkKe MCI0JIb30BaThbCcd KakK 3adeTHble paboThl IO
NpOiIEHHBIM TEMaM

MeToanyeckue yKa3aHusi JUIS OATOTOBKH K OMPOCY

Onpoc B paMKax U3y4aeMoil TeMbl MOKET MPOXOJIUTh KaK B YCTHOM, TaK U B TUCbMEHHON
dhopwme.

Onpoc MPOBOAMTCS TOJBKO IMOCIE HM3Y4YCHUs MaTepualia TEeMbl W HalpaBJIeH Ha ¢e
3aKperuieHHE.

Bompocsl MoryT OBITH HamnpaBiCHbl KaKk Ha 3aKpeIUieHHE 3HAHHWA, HampuMmep, OOIIuX
TIOJIOKEHU MEHEDKMEHTa, TaK M Ha (opMUpOBaHHE YMEHHWH, HAmlpuMep, CTaBUTh IEIU O
OCYIIECTBIISITh X JIEKOMIIO3HIIUIO, IaBaTh OI[CHKY pa3padaThIBAEMbIM PEIICHUSM H T.]I.

JlJis yCIenIHOTO OTBETa Ha BOMPOCHI BIOJHE JOCTATOYHO M3YYCHHS TCOPUU U MPAKTHKH
MEHEKMEHTA, OTHOCSIIEr0CsI K KypCy, a TaK)KE€ OCHOBHBIX UCTOYHUKOB JINTEPATYPHI.

MeToan4yeckne yKazaHus JJIsl pelieHUsl MPAKTHYECKHUX 3aJaHUuil
Pemenne mpakTHYeCKMX 3aJaHM  HaleleHo Ha (GOpPMHUpOBAaHHWE Yy CTYACHTA
COOTBETCTBYIOIIMX KOMIIETEHTHOCTHBIX NPAKTUYCCKUX YMEHHH W BiajaeHuil. [loatomy mis
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MCKITIOUEHHSI KOMIIIISIUI pe3yabTaTa Bce 3aaHusl BBITOIHIIOTCS PYKOIIUCHO JINOO B OTAETBHBIX
TOHKHUX TE€TpaJiKax, JUOO Ha OTAEIbHbIX JIUCTAX.

[Ipu pemieHun NPAKTUYECKUX 3aJaHUN OTBET MOJDKEH OBITh JaH KOHKPETHO Ha
MIOCTABJICHHBIM BOMPOC, MPH OSTOM OO0SA3aTENBHBIM SBISIETCS (OPMYIUPOBKA OTBETA C
HCIOJIb30BAHUEM NPO(PECCHOHAIBHBIX TEPMUHOB.

IIpu cocTaBiieHMH CXEMBI HaJI0 UMETH B BH/1y OCHOBHbIC TPEOOBAHUS K BbIICICHUIO BHJIOB
(kJ1acCOB) SIBJICHHI M MPOILIECCOB MO KAKOMY-TO OTAEIbHOMY OCHOBAHHIO, a TaK)K€ CChUIKUA Ha
CTaThu HOPMATUBHOI'O UCTOYHHUKA (KaK HOPMAaTUBHOT'O, TaK U JINTEPATYPHOTO).

[Ipu 3amonHeHnu TaOIUI HEOOXOIMMO NPUICPKHUBATHCA YCTAHOBJICHHBIX B 3aJaHUU
TpeOOBaHUM, HAITPUMED, MO KOJIMYECTBY PACCMATPUBAEMBIX TPUMEPOB.

Mertoanyeckne yka3aHuUsi 10 NOATOTOBKe K TeCcTy. TecCTOBbIE 3aJaHHUS MOTYT
dopmynupoBaThcs Kak B (opme, HCIOIb3yeMoi B (eaepaabHOM 3JIEKTPOHHOM HWHTEpHET-
TECTUPOBAHUU (MHTEPHET-9K3aMeHe), TaK U OPUTMHAIBHON aBTOPCKOH (hopme, C OTKPBITHIMH
BapHaHTaMH OTBETOB. [IpH MOArOTOBKE K TECTY HEOOXOIUMO MOBTOPUTH MaTepUalbl JEKIUH U
CEeMHUHApOB, 00paTUTh BHUMaHHE Ha OCHOBHBbIE TepMUHBI. Kaxk10e TecToBO€ 3a/1laHHe COACPKUT
KpaTKoe IMOSICHEHUE MO ero BbimosHeHuto. Kaxnaoe 3amaHue Ttecta cCHOpPMYIUPOBAHO B BUIE
YTIBEPXKJIEHUS M BKJIIOYAaeT 4 BapuaHTa OTBETOB. TeCTHUPYEMBIH NOJDKEH W3 IpearaéMbIxX
YeThlpeX BapUAHTOB BBIOpATh Te, KOTOpPbIE CHENAIOT JAHHOE YTBEPXKJICHHE NPAaBUIbHBIM.
ITpaBUIBHBIMU MOTYT OBITH OAMH, J1Ba, TNOO TPU BapHaHTA OTBETOB.

6. YueOnasi nuteparypa u pecypcbl HHGOPMAIHOHHO-TETIeKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAMYECKOe 00ecreyeHHe I CAMOCTOATEeIbHOH padoThI
o0y4aromuxcs Mo JMCHUIIHHE

6.1. OcHoBHas uTEpaTypa.

1. bupman, JI. A. OOmmii MeHeKMEHT [DIeKTpOHHBIH pecypc| : yueb. mocobue / JI.
A. bupmas. - DnekTpoH. AaH. - Mocksa : U3n. nom «lemo», 2013. - 397 c. — Jloctyn u3 9bC
«IPRbooks». — Pexum poctyna: http://www.iprbookshop.ru/51040, TpeGyeTcs aBTOpH3aus. —
3ari. ¢ sKpaHa.

2. baunos, A. O. Teopus MeHexMeHTa [ DeKTpoHHBIN pecype] : yuebnuk / A. O. biuHoB,
H. B. YrpromoBa ; ®unancoBblil yH-T npu [IpaButensctBe PO. — DnekTpoH. gaH. — Mocksa :
HamkoB u K, 2016. - 304 c. - JJoctyn u3z DbC «YHuB. 6-ka ONLINE». - Pexum nocryna :
http://biblioclub.ru/index.php?page=book&id=452815, Tpebyercs aBTOopm3amusi. — 3ari. c
skpaHa. - To xxe [Dnekrponnsiii pecype]. — Joctyn u3z ObC «IPRbooks». - Pexum goctyna :
http://www.iprbookshop.ru/35317, Tpebyercst aBTopu3anus. — 3ari. ¢ SKpaHa.

3. I'epunxoBa, 1. H. Menemxment [DnekTponHslit pecypc] : yue6nuk / M. H. I'epunkosa. -
4-e uzn., mepepad. u J01. - DneKTpoH. AaH. — Mocksa : FOuutn-/lana, 2015. - 510 c. - Joctyn
u3 9bC «YHUB. 0-ka ONLINEY. - Pexum JloCcTyna :
http://biblioclub.ru/index.php?page=book&id=114981, tpeOyercss aBTOpHM3alMsi. — 3ari. ¢
skpaHa. - To xxe [Dnekrponnsiii pecype]. — Joctyn u3z ObC «IPRbooks». - Pexum goctyna :
http://www.iprbookshop.ru/52505, Tpebyercst aBTOpu3anus. — 3ari. ¢ SKpaHa.

6.2. lonosiHUTEILHAS JIMUTEPATYypPA.

1. Martonus, B. M. MeHnemKkMeHT : yue0. mocobue il CTyIeHTOB Bcex GopM oOydenus / B.
M. Martonun ; Poc. akaa. Hap. xo03-Ba u roc. ciyx0bl npu Ilpesunenre P®, Cub. un-T. -
Hosocubupck : U3a-Bo CubAI'C, 2012. - 183 c. — To xe [DnekTpoHHsIii pecypce]. - Joctym u3 b-
KA BNekTpoH. u3ganuid / Cub. uu-T ymp. — ¢umuman PAHXul'C. — Pexum nocrtyna
http://siu.ranepa.ru, TpeGyeTcst aBTopu3anus. - 3ari. ¢ KpaHa.
2. MeHeKMEeHT [DNeKTpOHHBIA pecypc] : MpakTUKyM / MHHHCTEpCTBO 0Opa3oBaHHs U
Hayku Poccuiickoit @enepanun, deaepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE
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yupexaeHue BhICIIEro mpodeccuoHanbHoro odpasoBanus «CeBepo-KaBkasckuil QenepanbHbIi
yHHUBEpcHUTET» ; aBT.-cocT. JI. 1. Topbenko, O. A. bopuc. - DnextpoH. nas. - CraBponois : CKOY,
2016. - 132 c. - JHocryn u3 OBC «YuuB. 06-ka ONLINE». - Pexum nocryma
http://biblioclub.ru/index.php?page=book&id=459095, TtpeOyercss aBTOpHM3alMs. — 3ari. ¢
9KpaHa.

3. MenemxMeHT [DneKTpoHHBINH pecypce] : yueOHUK / mox pea. M. M. Makcumiiosa, M. A.
Komaposa. - 4-e uzn., nepepad. u 1o1m. - DNEeKTpoH. 1aH. - Mocksa : FOuutu-/lana, 2015. - 343 c.

- Hoctyn u3 OBC «YHUB. 0-Ka ONLINE. - Pexum JIOCTyTIa
http://biblioclub.ru/index.php?page=book&id=115008, TtpeOyercss aBTOpHM3alMsi. — 3ari. ¢
HKpaHa.

4. Mymnanze, P. I'. Menemxment [DnexkTpoHHblit pecype] : yuebnuk / P. I'. Mymagze. —
DnektpoH. naH. — Mocksa : [Tameotun, 2011. — 260 ¢. — Jloctynm u3 3bC «IPRbooksy. —
Pexxum poctyma: http://www.iprbookshop.ru/10231.html, TpeGyercs aBTOopm3amms. — 3ari. ¢
9KpaHa.

5. KOkaeBa, B. C. MenemxmenT. KpaTkuii kypc [DneKTpoHHBIN pecypc] : yuebd. mocodue / B.
C. FOxaeBa. — DnekTpoH. naH. — Mockaa : [lamkoB u K, 2014. — 104 ¢. — [octyn u3 9bC
«IPRbooks». — Pexum goctyma:  http:/www.iprbookshop.ru/4448.html,  TpeOyercs
aBTOpU3aLUA. — 3ari. ¢ KpaHa.

6.3.YueOHO-MeTOAMYECKOE 00ecniedeHHe CAaMOCTOATEIbLHOM padoThI

1. MeHemKMEeHT [DNeKTpOHHBIA pecypc] : MpakTHUKyM / MHHHCTEpCTBO 0Opa3oBaHHS U
Hayku Poccuiickoit @enepanun, eaepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeNbHOE
yupexJieHHe BhIcuiero npodeccuoHaabHoro odpasoBanus «Ceepo-Kaskasckuil denepanbHbiit
yHUBepcuteT» ; aBT.-cocT. JI. K. ['opbenko, O. A. bopuc. - DnexrpoH. aas. - Ctaponosis : CKOVY,
2016. - 132 c. - Hocryn u3 OBbC «YuuB. 06-ka ONLINE». - Pexum nocryma
http://biblioclub.ru/index.php?page=book&id=459095, tpeOyercss aBTOpHM3amMs. — 3ari. ¢
9KpaHa.

6.4. HopmaTuBHBIE IPABOBBIE JOKYMEHTbI

1. Koncturyuus Poccuiickoit @enepanuu (MpUHATa BCEHAPOIHBIM T'OJOCOBAHUEM
12.12.1993) (¢ u3meHeHussMu 1 gonosiHeHusIMH ) // Poc. ra3. — 2009. — 21 sHB.

2. OO0 yrBepXKACHWU YpPOBHEH KBamUpHUKAIMK B LEIIX pa3padOTKU TMPOEKTOB
npoeccHoHaIbHBIX CTaHAapToB : YTB. [Ipukazom Muntpyna Poccun ot 12.04.2013 Ne 148n //
Poc. I'az. — 2013. — 13 uton.

3. KBanugpukanoHHbIH CIIPAaBOYHUK JOJIKHOCTEH PYKOBOAMTENEH, CIICIIMATUCTOB U IPYTUX
ciyxaux [OnekTpoHHbIN pecypce]: yTB. IloctanoBnennemM Muntpyna Poccun ot 21.08.1998 Ne
37 (pen. ot 12.02.2014) // Koncynprantllnroc : [cripaBo4HO-IOMCKOBAs cHCTEMa .

6.5. UnTepHeT-pecypchl.

1. AJMUHUCTpaTHBHO-YIpaBIE€HUYECKUN mopTan [DaekTpoHHslid pecypc] / AUP.Ru. —
DnekTpoH. gaH. — Pexxum nocrtyma: http://www.aup.ru/, cBoOOIHBIN. — 3ari. ¢ SKpaHa.

2. IIpob6nembl TEOPUH U IPAKTUKHU YIIPABICHUS [ DIEKTPOHHBIN pecypc]. — DIIEeKTPOH. )KypH.
— M.: ®unnpece, 2000-2009. — Pexum nmoctyma K kypH.: http://www.uptp.ru/. — 3arm. c
HKpaHa.

3. Poccuiickas rocynapcrBeHHass Oubnanoreka [DnekTpoHHbIH pecype] / LlenTp unHdopm.
texnosoruit PI'b ; pen. Bmacenko T.B. ; Web-mactep Koznoa H.B. — DnekrpoH. man. — M.:
Poc. roc. 6-ka, 1997. — Pexxum noctyma: http://www.rsl.ru, cBo60HBINH. — 3ari. ¢ 3kpaHa. —
S13. pyc., aHrIL.

4. ®enepanbHbIil 00pa30BaTENbHBINA MOPTAN [ DIEKTPOHHBIN pecypc]. — DIEKTPOH. aH. —
Pexxum nocryna: http://www.ecsocman.edu.ru/, cBoOOJHBIN. — 3ari1. ¢ FKpaHa.
5. ®enepanbHblil 00pazoBaTeabHbII NOpTai [DNEeKTPOHHBIN pecypc]. — DIeKTpoH. AaH. —

Pexum nocryna: http://www.ecsocman.edu.ru/, cBoG0JHBIN. — 3aril. ¢ FKpaHa.
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6. .Yuuepcurerckas Oubmmoreka ONLINE [DnextpoHHbIi pecypc] : [27€KTpOH.-
6ubnuotey. cucrema] / O-Bo ¢ OrpaHHY. OTBETCTBEHHOCTHIO «/lupexT-Meauay». - [M.], 2001 -
2014. - Pexxum pocryma : http://www.biblioclub.ru, Tpebyercs aBTOpu3anms.

7. Yuuepcurerckas uH@opmanuonHas cucrema POCCUS [DnekTpoHHBIH pecypc]
TeMaThy. 3JeKTpoH. O-ka / Hayu.-uccnen. BerumcnuT. neHtp MIY; ABTOHOM. HEKOMMEpHY.
opraam3anus «llentp undopmar. uccien.». — DnekrpoH. gaH. — M., 2000 — 2015. - Pexum
nocryma: http://uisrussia.msu.ru, TpeOyeTcs: aBTOpU3ALIUS.

6.6. Innie HCTOYHHKH
He npenycmorpenst

7. MaTepuaabHO — TexHH4YecKasi 0a3a, HHPpOpPMaLMOHHbIE TEXHOJIOIMH, IPOrPaAMMHOE
olecrieyeHre 1 HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

Jng  u3ydeHusT AUCUUILIMHBI

HEOOXOMMO HalM4yue ayAUTOpUH, OCHAICHHBIX

MYJIbTUMEIUHHBIM 000PYA0BaHUEM M KOMITBIOTEPHBIX KJIACCOB € BBIXOJIOM B MIHTEpHET, ToCcTyI

K npaBoBoii cucteme «Koncynbrant Ilmrocy.

PaboTa BbINONHAETCS € HCIIOIB30BaHUEM TeKcToBOro penakropa MS WORD, MS ECXEL
— s TabauL, quarpamM, (UHAHCOBBIX M MaTeMaTHdecKux (GyHkuui u 1.1., MS PowerPoint —

JUISL TIOATOTOBKH CJIAMI0B U IIPE3CHTALMH.

HanmeHoBaHmne cnenuaJbHbBIX
NoMeIleHU U MoOMeIleHuH 119
CaMOCTOSITeIbHOM padoThI

OcHaleHHOCTH CelUATbHBIX IOMEIIECHU I U
NMOMEIeHUH JIsl CAMOCTOATEJILHOM PadoThl

Yueonwvie ayoumopuu ona nposedenusn
3aHAMUN 1eKYUOHHO20 MUNA

DKpaH, KOMIIBIOTEP C MOJIKIIOYEHUEM K JIOKAIbHOU
CeTM MHCTUTYTa, U BbBIXOAOM B IHTepHer,
3BYKOBOH YCUIIUTEIb, AHTUIIOABUTED,
MYJIbTUMEIUIHBIN IIPOEKTOP, CTOJBI AYAUTOPHBIE,
CTYJNbsl, TpUOYHA HACTOJIbHAS, I0OCKA ayTUTOPHAs

Yueonvie ayoumopuu ona nposedenusn
3AHAMUN CEMUHAPCKO20 MUNA

Cronpl aynuTOpHBIC, CTYylbs, TpUOyHa, JOCKa
ayIUTOpHAs

Ilomewenusn ona camocmosamenvHou
pabomul odyuarouguxcs.
Komnvromepnuwie knaccol Ilenmp
UHmMepHem-pecypcos

KomnbroTepHble  Ki1acchl:  KOMIBIOTEPHl €
MOJKIIOYEHUEM K JIOKAIBHOW CeTH WHCTHTYTA
(Bxirouass mpaBoBbIE cuCTeMbl) M VHTepHer,
nporpamMma 1C, cToJibl ayAUTOPHBIE, CTYIbs, JOCKH
ayJUTOpPHBIC

LleHTp HMHTEpPHET-PECYpPCOB: KOMIBIOTEPHl €
BBIXOJIOM B VIHTEpHET, aBTOMAaTHU3UPOBAHHYIO
OUOMMOTEeUHYI0 HMH(POPMALMOHHYIO CHUCTEMY H

AJIIEKTPOHHbIE OuOIMOTEYHbIE CHUCTEMBI:
«YuuBepcurerckas ~ Oubnmuoreka  ONLINEy,
«DNEeKTPOHHO-OUOIHOTeUHAs cucremMa
U3JaTeabCTBa JIAHB», «INEKTPOHHO-
OoubnuoTeyHasi cucreMa u3natenbceTBa «HOpaity,
«DNEeKTPOHHO-OUOIHOTeUHAs cucremMa

IPRbooks»,«YuuBepcuterckas Nudopmannonnas
Cucrema POCCHUS», «OnexkTpoHHast Oubauoreka
mucceprauut  PI'b», «Hayynas osnexrpoHHas
ounommoreka eLIBRARY», «EBSCO», «SAGE
Premier». Cucrema benepanbHbIX
00pa3oBaTeNIbHBIX MOPTAJIOB «OKHOMHUKA.
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Conmmonorusi. MenemxMenT», «IfOpuauueckas
Poccusi», CepBep oOpraHoB rocyaapCTBEHHOU
Bractu P®, Caiir Cubupckoro denepanbHOroO
OKpyra U Ap. DKpaH, KOMIBIOTED C MOAKIIOUEHUEM
K JIOKQIbHOM ceTH (Quiuasa U BBIXOJIOM B
NHurepHer, 3BYKOBOM YCUIUTEIb,
MYJIbTUMEIUNHBIN IIPOEKTOP, CTOJIBI AYAUTOPHEIE,
CTynbsi, TpuOyHa, aocka ayautopHas. HaOopsl
BUPTYaJIbHOTO JEMOHCTPALIMOHHOTO
000pyIOBaHus, HATIISHBIE Y4eOHbIE TOCOOHS.

Bubnuomexa (umerowias mecma 0.1,
obyuarouguxca, OCHau{eHHbvle
KomMnvlomepamu ¢ 00CHynom K oazam
oannvix u cemu Hnmepnuem

KomnbroTepsl ¢ MOAKIIOUEHHEM K JIOKAIBHOW CeTH
¢unmana u Unrtepuer, Wi-Fi, cTossl ayauropHsie,
ctynbs, Wi-Fi

Buoeocmyousn ona npoeedenusn
eéebunapos

JlBa pabounx Mecra, OCHAII[CHHBIX
KOMITBIOTEpaMH, BeO-KaMepaMH W TapHHTYpam
(HayITHUKU 1 MUKPO(OH).

Buoeocmyousn ona eebunapoes

JBa pabouunx MecTa, OCHAIIIEHHBIX
KOMIIbIOTEpaMH, BeO-KaMepaMu U TapHUTypam
(HayITHUKU ¥ MUKPO(OH).

Kadgpeopui

Ha xaxnoir kadeape oaHo pabouee Mecto,
OCHAILICHHOE  KOMIIBIOTEpPOM, BeO-KaMepoi,
TapHUTYPOH.

Komnwvromepuuwiit knacc ons
npenooasameneii

Komnerotepel ¢ BbeIxomoM B IHTepHeT u B
JIOKAJIbHYIO CETbh, JIA3€PHBIM INPUHTEP, CKAHEPHI,
CTOJIbl ayIMTOPHBIE, CTYJIbs, JOCKA ayTUTOpHAs
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