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1.IlepedyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00y4YeHHS 110 JUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHOM MPOrpaMMbl

1.1. Hucnumumaa MenemkmenT bl1.b.23  oOecneunBaer oOBJajeHHE CICAYIOIUMU
KOMITETEHITMSIMU C YUETOM dTara:
111 OYHOM (POPMBI 00yUeHHS
Tabnuna 1.1
Kon
Kon JTana
KOMIICTCH HaumenoBanue OCBOCHS HaunmenoBanue sramna
KOMITETEHITUHI OCBOEHHSI KOMIIETEHITHH
107071 KOMITETEHITH
u
YK OC-3 | cnocobnocts Bectu cebst B | YKOC-3.1. | CnocoGeH  ywyacTBOBaTh B
COOTBETCTBUU C TpeOOBaHUIMU KOMaHJTHOU AeSITeIbHOCTH
poneBoi nosunuMu B KoMaHaHO#H | YK OC-— 3.2 | Cnocoben YIIPaBJIATh
pabote KOMaHJJHOU JA€STEIbHOCTHIO.
OIIK-4 CIOCOOHOCTh HaxoauTh | OIIK-4.1 CrniocobHOCTh  paccMaTpHBaTh
OpraHu3aIMOHHO- CUCTeMY  YIpaBIEHHUS  Kak
yIpaBJICHUECKUE  pEIICHHs B AJIEMEHT CHUCTEMBI
npodeccruoHaIbHOI OpPUEHTHUPOBAHHOTO Ha
JESITeNbHOCTH W TOTOBHOCTH yIpaBJICHHUE COBPEMEHHBIM
HECTH 32 HUX OTBETCTBEHHOCTH MIPOU3BOJICTBOM.
OIIK-4.2 CriocoOHOCTE  000CHOBBIBATH

SKOHOMMUYECKUE PpELICHHUS B
cdepe TeKyliel AesaTenbHOCTH
u CTPaTErnYECKOrOo
YIPABJICHNS OpraHU3aALHEH.

1151 3204HOU (hOpMBI 00yUeHus, B ToM uuciie ¢ npumenenuem 0 JIOT

ACATCIBbHOCTHU u TOTOBHOCTB
HCECTH 3a HUX OTBCTCTBCHHOCTH

Tabnuua 1.2
Kon
Kon JTana
HanmenoBanue HanmenoBanue s3rana
KOMIIETEeH OCBOCHHSA
KOMIETECHIIUN OCBOCHHS KOMIIETECHINH
IUU KOMIIETECHI!
u
YK OC-3 | cnocobnocts Bectu cebdst B | YKOC--3.1. | CnocoGen  y4yacTBOBaTh B
COOTBETCTBUU C TpeOOBAaHUAMHU KOMaH/IHOU JIeATENbHOCTH
pOJIEBOM IO3HUIMU B KOMAHIHOU
paboTe
OIIK-4 CIOCOOHOCTh HaxoauTh | OIIK-4.1 CnocobHOCT  Ha  OCHOBE
OpraHu3aluoOHHO- aHaiIm3a uHpopMaLuu
yIpPaBJICHUECKUE  pEUIEHHs B ¢dopmynupoBath  mpobiemy,
npoheccuoHaIbHON LENH pa3paboTku

YIIPABJIICHYCCKOI'O PCUICHUS.




1.2.B pe3ynbpTare 0CBOCHUS AUCHUIUIMHBI Y CTYAEHTOB JIOJDKHBI OBITH C(POPMUPOBAHBL:

Tabnuua 3
Kopg srama
OTD/TD OCBOEHUS PesynbpTarsl 00yueHus
KOMIETEHIIUU
YK OC--3.1. Ha YpOBHE 3HAHUM:
YKOC--3.2 — OCHOBHBIX (DYHKI[HIi, METOJIOB U CPEJICTB, IPUMCHICMBIC]
B IIpoIlecce KOMaHIHOTO YIIPaBJICHUS;
— (aKTOJOTMUYECKOTO MaTepuasa, OnbiTa U COBPEMEHHBIX
TEH/ICHIIUI OpraHu3auyd KOMaHJHOM paboThl;
— HampaBJICHUH W OCHOBHBIX O3TarlioB  YIPaBJICHUS
KOMaHJIHOM AeSITEeIbHOCTHIO;
Ha YPOBHE YMEHUN:
— 00OCHOBBIBAaTh, CTABUTh U JOCTUTaTh LM B IpOLEcCe
KOMaHIHOM paboThI;
— IUIAHUPOBATh TEKYIIYIO u NEPCHIEKTHUBHYIO
NeATeNbHOCTh pabOTHl B KOMaH/E: WHANBUIYAIbHYIO U
I'PYHIIOBYIO,
— paspabaTbiBaTh, NPUHUMATh M  PEaATU30BHIBATH
KOMaH/IHbIC 3a[aHNUS;
— OCYILECTBIISATh NPOLEAYPHl KOHTPOJIS WHAUBUIYAIbHOM
U TPYIIOBOiIl paboThI;
— HCIOJb30BaTh aJIMUHUCTPATHUBHBIE, COLMANTBHOA,
NICUXOJIOTHYECKUE M DKOHOMHUYECKHE  METOJpb]
000CHOBaHMSI PEIICHUH;
Ha YpOBHE HABBIKOB:
—  TIOBEJCHHS B COOTBETCTBUM U TpeOOBaHHIMHU
pOJIEBOM ITO3UIIMM B KOMAHJE.
OIIK-4.1 Ha YpOBHE 3HAHUM:
OIIK-4.2 — TeOpHii MCHE/PKMEHTA.

Ha YPOBHE YMEHUN:
— TpaMOTHO OOOCHOBBIBATh, CTABUTh M JIOCTUTATH IIENU B
IIPOLIECCE YIPABIEHYECKOM IEATEIBHOCTH.
— pa3pabaTbiBaTh, IPUHUMATh YIPABICHYECKUE PELICHHUS,)
OCO3HaBasl CBOK) OTBETCTBEHHOCT.

[Ha YPOBHC HABBIKOB!

— HaXOIWTh CTaHAAPTHOE YNPABIEHUECKOE PELICHUE.

2. O0beM 1 MecTO IMCHUILIMHBI B cTpykType OIl BO
O0bem 1M CHMIIJIMHBI

OO1ast TpyA0€MKOCTh AUCHUIUIMHBI 5 3a4ETHBIX €IMHUIIBI.

N3 obmero odvema 180 4acoB Ha KOHTAKTHYIO paOOTy CTYAEHTOB C IperojaBaTesieM
BbiaeneHo 90 wac, 34 uac. — jekuumi, 56 yac. — IPAaKTHUYECKUX 3aHATHUH U 54 dyac Ha
CaMOCTOSITENIbHYIO Pa00Ty 00yUaromMXCsi 0YHON POpPMBI 00ydeHUS.

N3 obmero oosema 180 yacoB Ha KOHTAKTHYIO paOOTy CTYAEHTOB C IperojaBaTesieM
BbIJIENIEHO 14 yac 8uac. —nekuuii, 6 yac. — IpakTUYECKUX 3aHATUHN U 157 yac Ha CaMOCTOSITENIbHYIO
paboTty 0Oy4aromxcs 3a04HON GOPMBI 00yIEHUS.

N3 obmero oobema 180 yacoB Ha KOHTAKTHYIO paOOTy CTYAEHTOB C IperojaBaresieM
BbIJIENIEHO 14 yac 8uac. — nekuuii, 6 yac. — IpakTUYECKUX 3aHATUH U 157 yac Ha CaMOCTOSITENIbHYIO
paboty oOyuaromuxcs 3a0uHoi popmbl 00yuenus ¢ 30, J1OT.



Mecto aucuuniauael B OI1

JuctummHa b1.5.23 MeHemkmMeHT ocBauBaeTCsl CTyIEHTaMU O4YHOUM (popMbl 0O0yueHHs B
COOTBETCTBUM C y4eOHBIM IUIAHOM Ha 2 Kypce B 3 U 4 ceMecTpe, CTy[IeHTaMHu 3a0YHON (hOpPMBI
oOy4eHHsI B COOTBETCTBMM C Y4eOHBIM IIJITAHOM Ha 2 Kypce, CTyIEHTaMH 3a04HOH (OpMbI

oOyuenus ¢ npumenenuem 0 J1OT nHa 3 kypce.

3. Copep:xaHue M CTPYKTYpPa AMCUMIIIMHBI

TaOma 3.1

OOBbeM TVCIUITIAHBI, Yac.

KonrakTtHast pabora

dopMa TeKyIIEro

o0y4Jarommxcs ¢ KOHTPOIIA
n/m HarvenoBanwe TeM (pas3iesioB) Bcero yCIeBaeMoCTH,
mpernoaBaTeseM 1mo BuiaMm | CP 9
o MIPOMEXKYTOIHON
YUCOHBIX 3aHATHI
aTTecTaluu
1 | JIp | m | KCP
Ounas popma 0byuenus
TeopeTnuecKkue 0CHOBBI
Pazgen 1. MEHEGKMEHT 40 10 10 20
Henu, 3a1auu 1 OCHOBHBIE Y CTHBIH/TTMCHEMEHHBIH
Tema 1.1 2 2 4
(YHKIIMY MEHEKMCHTA JIOKJIaT
Ucropuieckue TeHASHINN Y CTHBIH/TTMCHEMEHHBIH
Tema 1.2 2 2 4
pa3BUTHI MECHEDKMEHTA JIOKJIaT
CHCTEMHBII MOAXO0/ B [Ipaktuueckoe
Tema 1.3 |\ ienemxmente 2 2 4 3a1aHAE
Opra=usanys Kak 00beKT Omnpoc
Tema 1.4 YIIpaBICHHs 2 2 4
eJIeroiaraHye B Iporecce [pakTryeckoe
Temals |0 pott 2 2 4 p
YIpaBICHUS 3a/laHue
DOyHKIUM, METOABI
Payren2. | Yo UIH, METOX 48 12 12 24
CTPYKTYPHI B MEHEKMEHTE
CymHocTs QYHKINOHATBEHOM Omnpoc
Tema 2.1 |ympaBIcHYECKOH IEATEIHHOCTH. 2 2 4
Knaccudukarmms GpyHkmit
IInanupoBanue u Y CTHBIH/ITMCEM EHHBIN
Tema 2.2. |IPOTHO3UPOBAHHUE B ) ) 4 JIOKJIaT
YIpaBICHYCCKOHN NeITeTBHOCTH
Opranauzanus Kaxk QyHKIms JHoxman,
Tema 23 |yppapnenus 2 2 4 TECTHUPOBAHUE
MoTuBanus AeSITeIIEHOCTH B [pakTryeckoe
Tema 2.4 MEHEHKMEHTE 2 2 4 3a1aHue
Koopaunauus u KOHTpoIIb B Y CTHBIH/TTMCHEMEHHBIH
Tema 2.5  |yppasnenueckom mporecce 2 2 4 JIOKJIA/T
OpraHu3aroHHbIC CTPYKTYPHI [pakTryeckoe
Tema2.6 |0 PyELP 2 2 4 P
YIpaBICHUS 3a/laHue
YnpasieHnue
Paznen 3. |opraHuzauuoOHHBLIMU 30 6 18 6
nponeccamu
Tema 3.1. HNudopmanmonHo-
KOMM YHHKAI[UOHHBIN MpoLecc B 2 4 2 Ormpoc
MEHEDKMEHTE




Tema 3.2. Pazpaborka u peanuzarys
YIPaBJICHYECKUX peHIeHI/Iﬁ B 2 6 2 V CTHBII/TIHCHMEHHBII
MEHEJDKMEHTE AOKIan
Tema 3.3. Mertonbl ynpaBiaeHus B V CTHBIH/THCEMEHHbI
OpraHU3aIIH 1 4 1 OKTa
Tema 3.4. OCHOBBI yIpaBJeHUS TpakTuaeckoe
[IEPCOHAJIOM 1 4 1 3aaHKe
OcHoOBHBIC HATIPABJICHHUSA
a3BUTHS MEHEIKMEHTA U
Pasnend. |P . 26 6 16 4
oneHka 3G eKTHBHOCTH B
MeHeKMeHTe
Tema 4.1. CrpaTernyeckuii MEHEDKMEHT 6 1 Jloknan
Tema 4.2. MHHOBaMOHHBIA MEHEIKMEHT 6 1 [Ipaktuueckoe
Tema 4.3. OrneHka 3¢ (eKTHBHOCTH B V CTHBIH/THCEMEHHbI
MEHEIKMEHTE 2 4 2 JOKIAI
HpOMe)KyTO‘IHaH aTTecTranusa 36 36 3ader, dK3aMeH
180 34 56 36 54 aK.4.
Bcero: 5 3.€.
135 ac.4
TaGrma 3.2
OOBbeM TVICIUITIAHBI, Yac.
KonrakrHas pabora
Bcero obyuarounxes © dopma TeKyero
IperoaBaTesieM o BUIaM KOHTpOIIS!
YHeOHBIX 3aHATHH CIIEBAEMOCTH
Neri/mt HarvenoBanye TeM (pas3iesioB) Y >
CP MPOMEKYTOUYHOHU
aTTecTaluu
I Ip m | KCP
3aounas popma 0byuenus
TeopeTnuecKkue 0CHOBBI
Pazpen 1. MeHeKMeHTa 42 8 6 28
Henw, 3a1aun 1 OCHOBHBIE
Tema L.1 | pyuximn menemkmenta 4
Hcroprdeckue TCHICHINN
Tema 1.2 | paspurus Menemxmenta 10
> Ormpoc
CHCTeMHBIH TTOJIXO/T B
Tema 1.3 |\ienempimente 6
Opranmsanus kKak 00beKT
Tema 1.4 YIIpaBICHHs 4
Henenonaranue B mporecce
Tema 1.5 4
YIpaBICHUS
DOyHKIUM, METOABI U
Pazgen 2. YHKLHH, a 29 29
CTPYKTYDPBI B MeHEKMEHTe
CymHocTs QYHKINOHATBEHOM
Tema 2.1 YIPaBJICHYECKOU NESITENbHOCTH. 4
Knaccudukanus ¢pynkuuii IpakTrdeckoe
[TmanupoBanme u 3a/laHue
Tema 2.2. |OPOTHO3UPOBAHUE B 7
YIpaBJICHYCCKOH NeITeTBPHOCTH




Opranuszanyst Kak QyHKIHSA

Tema 2.3 yIpaBsieHus 4
MoTuBanus AeSITeIIEHOCTH B
Tema24 |\ enemumente 4
KoopnuHanus 1 KOHTPOITs B
Tema 2.5  |ynpapnenueckom mporecce 6
Tema 2.6 OpraHu3aroHHbIC CTPYKTYPHI
ema 2. YIpaBICHUS 4
Ynpasienue
Pa3zgen 3. |opraHm3anuoOHHBIMH 60 60
npoueccamu
Tema 3.1. |MudopmarnmonHo-
KOMM yHUKALIMOHHBIH IIpoLece B 16
MEHEDKMEHTE
Tema 3.2. |Pa3pabotka n peanuzanus
YIpaBICHYCCKAX PEIICHUN B 14
MeHEKMEHTE ITpaxTrueckoe
3aJaHue
Tema 3.3. |Merons! ynpaBiaeHus B
OpraHU3aIIH 16
Tema 3.4. |OcCHOBBI yIpaBICHUS
TIEPCOHAJIOM 14
OcHOBHBIC HATIPABJICHHUSA
a3BUTHS MEHEIKMEHTA U
Paznen 4. p crame 40 40
oneHka 3pGeKTHBHOCTH B
MeHe/IKMeHTe
Tema 4.1. |CrpaTernueckuii MEHEJDKMEHT 10
Tema 4.2. |VIHHOBaIMOHHBIA MEHEIKMEHT 15 IIpakTiaeckoe
3aJaHue
Tema 4.3. |Ouenka s¢pexTrBHOCTH B
MEHEKMEHTE 15
[IpomexyrouHas aTTectauus 9 9 3auer, sK3aMeH
180 8 6 9 157 |ak.4.
Bcero: 5 3.€.
135 ac.4
Tabma 3.3
O0beM IWCIUAITIMHEL YaC.
dopMa TeKyIIEro
KonrakrHas pabora P -
00y4Jaromumxcs ¢ HORTPOT
Bcero CIIEBAEMOCTH,
Nerr/mt HanveHoBaHwe TeM (pa3ienioB) HperoaaBaTeIeM II0 BUIAM y 9
6 N CP OPOMEKYTOYHOH
YHICOHBIX SaHATHH aTTecTaluu
n/30, | np/3, | m3/3, | KCP
por | gor3 | nor3
3aounasn popma obyuenus ¢ npumenenuem 30, JOT
TeopeTnuecKkue 0CHOBBI
Pazgen 1. |mMeHemkMeHTa 40 6 6 28
Ienn, 3ana4n 1 OCHOBHBIE
Tema 1.1 | pynkunn meremrMenTa 2 2 4
Hcropryeckne TeHICHINH DNEKTPOHHBIN
Tema 1.2 2 2 10
pa3BUTHI MECHEDKMEHTA CEeMUHAP
CHCTEMHBII OAXO0/ B
Tema 1.3 MEHEDKMCHTE 2 2 6




Opranmsanus kKak 00beKT

Tema 1.4 yIpaBeHus 4
Ilenenonaranue B mporecce
Tema 1.5 p 4
YIpaBIeHUS
DOyHKIUM, METOABI
Paznen 2. | VNI, METOX 29 29
CTPYKTYPbI B MEHE/IZKMEHTE
CymHocTs QYHKINOHATBHOM
Tema 2.1  |ympaBieHYeCKOM AESTEIBHOCTH. 4
Knaccubukarys ¢ yHKIpi
IInanupoBanue u
Tema 2.2. |IPOrHO3MPOBAHKE B 7
YIpaBIEHYECKOH AeATENbHOCTU
Opranauzanus Kaxk QyHKIys
Tema 2.3 yripaBeHust 4 ONEKTPOHHBIN
ceMuHap
MoTuBays 1eSTENEHOCTH B
Tema 2.4 MEHEDKMEHTE 4
Koopaunanus 1 KOHTpoOIIb B
Tema 2.5 6
YIpaBIEHYECKOM MpoLecce
OpraHu3alMoHHbIE CTPYKTYPHI
Tema 2.6 yIIpaBIIeHHs 4
YnpasieHnue
Pa3zgen 3. |opraHm3anuoOHHBIMH 60 60
npoueccamu
Tema 3.1. |MudopmanmonHo-
KOMM yHUKAIIMOHHBIN IIpoLece B 16
MEHEDKMEHTE
Tema 3.2. |Pa3pabotka n peanuzanus
YIPaBIEHYECKUX PELICHUN B 14 S EKTDOHHAL
MEHEDKMEHTE P
ceMuHap
Tema 3.3. |Merons! ynpaBiaeHus B
OpraHM3aIN 16
Tema 3.4. |OCHOBBI yIpaBICHUS
MEPCOHAJIOM 14
OcHOBHBIC HATIPABJICHHUSA
a3BUTHS MEHE/UKMEHTa 1
Pazgen 4. P A 42 42
oneHka 3G eKTHBHOCTH B
MEHe’KMEeHTe
Tema 4.1. |CrpaTernueckuii MEHEDKMEHT 12
Tema 4.2. |/IHHOBaIMOHHEBII MEHEIKMEHT 15 IIeKTPOHHbII
Tema 4.3. |Ouenka 3pPeKTHBHOCTH B CEMHHAp
MEHEDKMEHTE 15
IIpomexyrouHas aTTecTanus 9 OK3aMeH
180 157 |ak.u.
Bcero: 5 3.€.
135 ac.u

Pasnea 1. Teopernyeckue 0OCHOBbI MEHeIKMEHTAa
Tema 1.1. Lenu, 3a1aun 1 OCHOBHBIE (DYHKIIMK MEHEHKMEHTA

ConepxaHue TMCUUILIHHBI




CyIIHOCTh MEHEAKMEHTA U €r0 OTINYHE OT JPYTUX BUIOB UYEIOBEUECKOMN AESTEIbHOCTH.
VYnpasienueckuidi Tpya u ero cneuupuxa. IloHATHS «ympaBieHHE» U «MEHEIKMEHT».
VYnpaBieHYeCKUid TPy U €ro crenuduka: 1eib, IpeaIMeT, CPeACTBa, XapaKTepPUCTHKA, MPOIYKT
ynpasieHyeckoro Tpyaa. CoBpeMeHHbIE MPOOJeMbl MEHEIKMEHTa M BO3MOXHBIE IYTH HX
peLieHusl.

Tema 1.2. Ucropuueckue TEHAEHIIMM PAa3BUTUS MEHEIKMEHTA

DBOIIOLMSA TEOPUM U NPAKTUKHU yIpasiieHUs. OCHOBHBIE IIKOJIBI M HayYHbIE NTOJXOMABI K
ynpasnenuto. [llkosa HayqHoro ympasnenus. Knaccuueckas, Wiy aIMUHUCTPATHBHAS, IIKOJIA B
ynpasienuu. [lIkona yenoBeuecknx oTHomeHW. HoBbie MIKOIBI B yrpaBieHUU (yIpaBieHUE C
MO3ULMU OPTaHU3ALMOHHOTO MTOBEAECHHUS, KOJIMUECTBEHHBIN IIOJIX0/] B YIIPABJICHUN).

CoBpeMeHHbIE KOHLIENILIMM MEHEIKMEHTA: YIPABICHUE W3MEHEHUSIMH, YIIpaBJICHHUE
KAaueCTBOM, IIPOEKTHBIM MEHEKMEHT, YIPABJIICHUE [0 PE3yjbTaTaM, MEHEI)KMEHT MAPKECTHUHT,
HOBBIE YIpaBiieHYeCKHEe IIEHHOCTH. [IpobaeMbl HCIoIb30BaHMs 3apYOEKHOTO OTIBITA.

Tema 1.3. CucteMHBIi TOAX0 B MEHEIKMEHTE

CucreMubplii monxon B MeHemxMeHnTe. llomstue «cucremay». Buabl cucrem.
Knaccugukarus cucrem. CoiictBa cucreM. [lonstue nenoctHoctu cuctemsl. MepapXxuyHocTs 1
CTPYKTYPHOCTb JJIEMEHTOB CHUCTEeMbl. (DyHKIMOHAIbHAs B3aWMOCBA3b DJIEMEHTOB CHCTEMBI.
YropsaoueHue dJI€MEHTOB CUCTEMBI. [[puMeHenne CuCTeEMHOrO NoAX04a U CUCTEMHOTO aHAIIN3a
B yIIPaBJICHUM.

Tema 1.4. Opranu3zanus Kak OOBEKT YIpaBIeHUs

Onpenenenne opranuzanuu. OOmas xapakTepUCTHKA U BUAbI opranu3aimu. OCHOBHBIE
3JeMeHTHI opranu3zanuu. Cnenuduka ynpaBieHYecKON IesITeIbHOCTH B 3aBUCUMOCTH OT KJlacca
OpraHu3aluy.

XapakTepucTUKa BHYTPEHHEH cpefia opraHu3anuy. B3auMocBsa3b U B3aMMO3aBUCUMOCTh
3JIEMEHTOB OpraHu3anuu. [ paHuiBl opraHu3anuu.

Bremnss cpena opraHu3alvy U €€ JUarHOCTHKA B IPOLECCE AEATENbHOCTU. DakTopbl
BHEIIHEH cpebl. MeToAbl JUarHOCTUKY BHEIIHEN U BHYTPEHHEN CPEBL.

Tema 1.5. llenenonaranue B npouecce yrpaBieHUs

[lonsTHE «L1€TB» M 3HAYEHME LIEJICNIONIAraHusl B YNPABICHUU. OTallbl LEJIENOJIaraHusl.
Muccus opraHu3aluy 1 ee OTJInYKe OT Leian. PazHooOpasue 1eneit B ynpaBieHUH U IPU3HAKH UX
ki1accudukanuu. CBoiicTBa LeNel: HEepapXUUHOCTh, COMOAYMHEHHOCTh, Pa3BOPAUYMBAEMOCTbD.
[Tonstue «mepeBo ueneit». OOmuMe NpaBuiIa MOCTAHOBKM M TpeOOBaHUSA K (POPMYyTHMPOBAHHIO
uenei. IlpuMepsl NOCTaHOBKY 1eIel I OpraHu3anyi.

Pa3nen 2. @yHKknum, MeTOAbI U CTPYKTYPBI B MEHeKMEHTe

Tema 2.1 CymHocTh GYHKIMOHATIBHOHN yHpaBieHYecKol nestenbHocTH. Knaccnpukarms
byHKIII

Omnpenenenne NOHATHS «(DYHKIUHM yIpaBlIeHUs». YIpaBIeHHE KaK COBOKYITHOCTb
B3aUMOCBSI3aHHBIX QyHKUIMHN. LMK ynpaBieHus.

OOme (QyHKIUM YOpaBiICHHSA: TPOTHO3UPOBAHUE, TIEPCIIEKTUBHOE U  TEKyllee
IUTaHUPOBaHKE, OpraHu3alys padoT, MOTUBAIMS (CTUMYIMPOBAHUE), YUET, AaHAIN3 U KOHTPOJIb.

CrenmanusupoBaHHble  ¢GyHKUuMU. TumoBoit coctaB u  kiaccupukanuss (GyHKIUH
JEMCTBYIOIIETO MPeAnpusaTHs. B3anMocBs3b 00IIUX U CIEIHATBEHBIX (YHKITHIA.

Tema 2.2. [InaHupoBaHue ¥ IPOrHO3UPOBAHUE B YIIPABJIECHUYECKON JEATENBHOCTH

[Iporno3upoBanne u IUITAHUPOBaHME, HX cojepkaHue. PaszpaboTka M peanuszanus
MEPCHIEKTUBHBIX M TEKYLIMX IUIAHOB. METOJIMKA «CKOJIB3SIIIEro IIaHupoBaHus». OcoOeHHOCTH
«JOJITOCPOYHOr0 IUIAHUPOBAHUS» M «CTPATErMUECKOro IUIAHUPOBaHUA». BuIbl MJIaHOB Ha
MPEANPUATHH U UX B3aUMOCBSI3b.
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Tema 2.3. Opranuszaims Kak QyHKINS yIIpaBJIeHUS

Opranm3anus Kak  (QYHKIUS ~ yOopaBlieHHs, ee cojepxanue. OpraHuzanus,
YIOpSAJOYMBAHUE, CTPYKTYpU3alusi CHUCTEMAaTH3alus JESATEIbHOCTH Ha  NPEANpUATHH.
JIBOMCTBEHHOCTh OPTraHU3aIMK: OpraHU3alIHsl KaK Mporecc GOpMUPOBAHUS CTPYKTYpPhI 00BEKTA U
cyObeKTa ympaBl€HHs M OpPraHM3alus Kak IpoIllecC CO3/JaHUs YCIOBHH Uit 3((PEKTUBHOTO
(GYHKIMOHUPOBAHUSA 00BEKTA U CYOBEKTa YIIPaBICHUS.

Tema 2.4. MoTuBanus AesITEIbHOCTH B MEHEIPKMEHTE

MotuBanust JA€ATEIbHOCTH B CHCTEME MEHEKMeHTa. OrlpeneneHue MOHATUSA
«MOTHUBaLUsA». 3HAYEHUE MOTHBALMU B yIpaBieHUM opraHuzanuei. ColepKaTeslbHbIE TEOPUU
MotuBanuu. [IponeccyanpHble Teopun MoTHBaUMuU. Vcnonap30BaHnEe MOTUBALMOHHBIX TEOPUN B
NPAaKTUKE YIpaBJICHUs OpraHu3anueil. Yder cneunduku oObeKTa yHpaBiIeHHS INPH BBHIOOpE
MOTHBALMOHHBIX KOHIIETIIIH.

Tewma 2.5. KoopanHaius 1 KOHTPOJIb B YIPaBICHYECKOM IpoLIecce

Koopaunanus B ympasieHdeckoM mpouecce KOHTpoJsib B ylnpaBIEHUECKOM IIPOLECCE.
OOmast xapakTepuCTUKa KOHTPOJISL. Bumel KOHTposist (TpenBapUTENbHBIA, TEKyLIIMH U
3aKIIIOYUTENbHBIN). Bo3MOXHBIE OOBEKTHI KOHTpOJIS (LIeNH, pe3yibTaThl, MpPOIEcC, OOBEKT B
LIEJIOM, OT/AEJbHbIC TapamMeTpsl U T.1.). Kpurepun Bbibopa (GopM KOHTpOJSA. DTambl KOHTPOJI.
Opranu3anus KOHTPOJS 3a JEATEIbHOCTHIO TOJAYMHEHHBIX. O(PQPEKTUBHOCTH KOHTPOJIA.
[Tpo6nemMbl KOHTPOJIS B MEHEDKMEHTE.

Tewma 2.6. Oprann3zanoHHbIE CTPYKTYPBI YIIPaBIEHUS

Omnpenenenue MOHATHS «CTPYKTypa yIpaBieHUs». OpraHu3allMOHHas CTPYKTypa Kak
¢dopma peannzany CUCTEMHOTO MOJAX0Ja K YIPaBICHUIO, HH(POPMALIMOHHOMY O0ECIIEUeHUIO U
JICJIETUPOBAHUIO ITIOJIHOMOYMU. YpoBHU ympasiieHus. Hopmsl ympasisiemoctu. Iloctpoenue
OpPraHMU3aLMOHHBIX CTPYKTYP.

Bunel cTpykTyp ynpaBiieHus. bBIOpokpaTHyeckue M aJanTHUBHBIE OpraHU3allMOHHBIE
CTPYKTYpHbI. [IpuHIUIBI IPOEKTUPOBAHMS CTPYKTYPHI YIIPABIECHUS OpraHU3aLuil.

Peopranmuszanuss 1 coBepleHCTBOBaHUE CTPYKTyp. [lenerupoBanue. OTBETCTBEHHOCTb.
Opranu3aioHHbIe TOJTHOMOYHS. Buapl MOTHOMOYMi: nuHEiHBIE (ammapaTHbie) U IITaOHBIE.
Pacnipenenenue oJIHOMOYHA.

Pa3nes 3. YnpaBiieHne OpraHu3alHOHHBIMH NPOLECCAMH

Tema 3.1. MnpopManimoHHO-KOMMYHUKAITMOHHBIHN MPOIECC B MEHEDKMEHTE

VYnpaBieHue kak mnpolecc npeoOpaszoBanus uHpopmaruu. lloHsTHe «MHPOpPMALIUNY.
Knaccudukanus nadopmanum, ee BUIbI 1 Ha3HAUCHHUE TI0 YPOBHSAM YIPABICHHSL.

Ortansl MOMyYeHHs yIpaBieHuYeCKo HHpopMarun, pusndeckuit puiastp. CemaHTHYECKUN
¢wieTp.  Ilparmatmueckuit  GunbTp.  KOMMYHMKanMOHHBIH ~ MEHEIXKMEHT,  CHUCTEMa
UH(POPMALMOHHBIX KOMMYHHUKaUi. [IpensTcTBust nHpOpMaIMOHHOMY OOMEHY B OpraHM3aLUsX,
crocoObl ux mpeoposieHus. COBEpIICHCTBOBAaHME KOMMYHHMKAIMA B opraHu3auuu. [IpoGnemsl
UCTIOJIb30BAHUSI MUPOBBIX HH(POPMAIIMOHHBIX PECYPCOB B MEHEKMEHTE.

Tema 3.2. PazpaboTka u peanusanus ynpaBieHUYECKUX PEIICHUN B MEHEDKMEHTE

Ponp pemenuss B ympasineHuu. OnpenencHUe MOHATUN «YIPABIECHUYECKOE PEIICHUEY.
Pemenne kak snemeHT oOpatHoi cBs3u. Kinaccudukanus pemenuid. [IpyuHun 10cTaTOYHOCTH U
HEOOXOIMMOCTH B NpUHATHM pemieHuil. OCHOBHBIE 3Tambl HpoIllecca BHIPAOOTKU PpEIICHHS.
TpeboBanusi K OIIGHKE YIpaBlieHYeCKUX pemeHuid. [lpuumHbl mpuHATHS HEIPPEKTUBHBIX
pemieHnid. MeToabl IOATOTOBKY PELLICHUI.

Tewma 3.3. MeTop! ynpaBjieHHs B OpraHU3aluN
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[Tonsitue «meton ynpasineHus». OOmas XapakTepuCTHKa METOJIOB yrpaBieHus. Beibop
METO/I0OB  yIpaBlIeHHd B opraHuzanuu. OpraHu3aliiOHHO-aJMUHUCTPAaTUBHBIE METO/BI
YIpaBJIEHUS, 3KOHOMUYECKHE METO/IbI, COLIUAILHO-TICUXO0JIOTUYECKHE METO/IBI.

OpraHu3allOHHO-aIMMHUCTPATUBHBIE METOJbl YIpPaBJIECHUs. XapakTep BO3AECHCTBUSA
OpPraHM3alMOHHO-aIMUHUCTPATUBHBIX ~ METOJOB  yNpaBlIeHUs. Buapsl  opraHu3anMoHHO-
aJIMUHUCTPATUBHBIX METOJIOB M CIIOCOOBI BO3/JEHCTBHS HAa CUCTEMY (HOPMHPOBAHUE, MPUKA3bI,
IIOCTAHOBJICHUS, pAacCHOpsDKEHUs U T.10.). BHYTpeHHHE M BHEUIHME OpraHU3alMOHHO-
aJIMUHHUCTPaTUBHbBIE BO3JECHCTBHUS.

Hcnonb3oBanue HKOHOMUYECKUX METO/I0B yIIpaBJICHHUS (MaTepuanbHOTO
cTuMynupoBaHusi). [IpsAMOl U KOCBEHHBIH XapaKTep BO3AEHUCTBUS IKOHOMUYECKUX METOJIOB.
CriocoObl SKOHOMHYECKOTO BO3CHCTBUSI OPraHOB T'OCYAAPCTBEHHOM BIACTH Ha MPEIIPHUSATHSL.
Bo3znelicTBue 3KOHOMUYECKMX METOJIOB Ha NIEPCOHAN OpPraHU3aluu.

ConManbHO-TICUXOJIOTHYECKUE METOJbl BO3ICUCTBUS B OpraHM3alluM  (MOPAIBbHOTO
cTuMyaupoBaHus). OCOOEHHOCTH HCIIOJIB30BAaHHUS COLMATBHO-TICUXOJOIMYECKHX METOJIOB B
OpraHH3alyH.

Tema 3.4. OcHOBBI yIIpaBJIEHUs IEPCOHATIOM

[TonsiTue kaapoBoi pabOTHI M KaAPOBOM MOJUTUKH B Opranu3anuu. [loHsTHe «KapoBOro»
U «4EJIOBEUECKOI0» pecypca B OpraHu3alu. YTPaBICHUE YEJIOBEKOM M yIIpaBJIEHHUE TPYIION B
opranmzauud. JluHamuka rpynn. d@opManbHble U HehOpMallbHbIE OpraHM3alUH. YIIpaBIICHHE
He(OpMaIbHON OpraHU3aIueH.

Kondnukrnocts B MeHemkmente. OmpeneneHue NOHATHS —«KOHQIMKT». Tumbl
KOHGUKTOB. [IprunHbI KOH(IUKTOB. YIIpaBiieHHEe KOH(PIUKTHONW CUTYallueH.

@dopmupoBaHuE KyJabTypbl OpraHU3alli{, COLUAJIbHA OTBETCTBEHHOCTh M JSTHKA
MmeHemkepa. KynbTypa opranuzamum kak (akrop s¢dextuBHocTH ympaBneHus. CTuib
ynpaBiieHUsl. ABTOPUTAPHBIN (IUPEKTUBHBIN) U AEMOKPAaTUYECKHUH (KOJIJIETNaabHbIN) CTUIN KaK
JIBa TIOJIAPHBIX MOJX0Ja B MeHemKMeHTe. [loHATHS «OepanbHbIil CTHIIb»Y U «aHApXUUYECKUN
CTWJIb» B yIpaBiieHUU. CBS3b C TEOPUSAMH YIIPABJICHUSI YETIOBEKOM (TEOpHH «X» U «Y»). PazButne
TEOPUN «A» U «Z».

Pazgen 4. OrtaeiabHble HanpaBJieHHsi pPa3BUTHSI MEHEMKMEHTa H OLEHKa
3¢ PeKTHBHOCTH B MEHEIKMEHTe

Tema 4.1. Ctpaterndeckuii MEHEKMEHT

[Tonatue «cTpaTeruvyeckuii MeHeKMEHT». (OCHOBHBIE JTalbl CTPATETUYECKOTO
MEHEJKMEHTa. AHalu3 W MPOTHO3 BHYTPEHHEIO0 M BHELIHETO COCTOSHHUS OpraHU3alH.
Llenenonaranue W JeKoMmno3uuus wnejiei. Buibop u pa3paboTka CTpaTeTHH OPraHU3AIUH.
Pa3paboTka cnenuaau3upoBaHHbBIX CTPATETHUECKUX MPOTPAMM 110 HANPABJICHHUSIM JESITEIbHOCTH.
®opMupoBaHUE TOJUTUKH OPraHU3alMd M OIpeaelieHHe NPUOPUTETOB €€ JallbHEeHIero
pa3BuTHs. OCOOEHHOCTH PabOTHl MEHEKEPOB B KPU3UCHOM CUTYAIUH.

Tema 4.2. UHHOBAITMOHHBII MEHEIKMEHT

[ToHaTHEe «WMHHOBALMOHHBIN» MEHEKMEHT. (OCHOBHBIE STamnbl HHHOBAI[HOHHOTO
MeHekMeHTa. CTaguu >KU3HEHHOTO IMKJIAa TMPOAYKTa W OpPraHM3aldd M WHHOBALMOHHBINA
nporiecc. YnpaBieHUEe HHHOBALMSAMH B OpraHU3alUAX. Y TIPaBIeHUE PUCKAMH.

Tema 4.3. Onenka 3()()eKTUBHOCTH B MEHEIPKMEHTE

[Tonsatue 3¢ddexkTuBHOCTH ynpaBiIeHYECKOW aesTenbHOCTH. CyIIecTBYIOMINE METOMIbI
pacuera SKOHOMHUYECKOH 3 dekTuBHOCTH. 3aTpaThl Ha yrnpasieHue. OcoOeHHOCTH ONpeeICHHS
HKOHOMHYECKON 3(PPEKTUBHOCTH B MeHeKMeHTe. KpuTtepuil 3 (heKTHBHOCTH B MEHEDKMEHTE.
[Tytu noBblmeHust 3 (HEKTUBHOCTH B MEHEKMEHTE.
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4. MaTtepuaJbl TeKyIIero KOHTPOJIsl ycleBaeMoCTH 00y4yaomuxcs U GoH/ OLEeHOYHBIX
CPe/ICTB MPOMEKYTOYHOH ATTeCTAMH N0 JMCIHILIHHE
4.1. ®opMbl W MeTOAbl TEKYLIEr0 KOHTPOJIS YCHEBAEMOCTH W IPOMEXKYTOYHOM
aTTecTaluu
4.1.1.B xoxe peanu3auu AUCHUIUIMHBI HMCHOJB3YIOTCS CIEAYIOIIME METOAbl TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH 00 yJatOLTHXCS:
111 OYHOM (POPMBI 00yUeHHS

Tabmma 4.1
Tema (paznen) MeTo1bl TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTHU
Pa3snen 1 | Teoperuveckne OCHOBBI MEHEIKMEHTA
Tema 1.1 | Uenmu, 3amauu W  OCHOBHBIC (DYHKIUH YV CTHBIN/TIMCEMEHHBIN TOKJIA
MEHEKMEHTa
Tema 1.2 | Uctopuueckue TCHACHIUU pa3BUTHSA V CTHBIH/TIMCEMEHHBIA TOKJIAT
MEHEKMEHTa
Tema 1.3 | CucTteMHBIH MOAXOA B MEHEKMEHTE [IpakTrueckoe 3aganue
Tema 1.4 | Opranuzanus Kkak 0OBEKT yIIpaBICHHUS Ompoc
Tema 1.5. | Llenenonaranue B npoiecce ynpaBicHUS [IpakTrueckoe 3a1anue
Pazgen 2 | @yHKIMM, METOABI H CTPYKTYPHI B MEHETKMEHTe
Tema 2.1 | CymHocTb (yHKIHOHATBHON Ompoc
yIIPaBJICHYECKOM JeATEIbHOCTH.
Knaccugukauus ¢pyHkuumit
Tema 2.2. | IlnanupoBanue M  NPOrHO3MPOBAHHE B V CTHBIH/IIMCEMEHHBIA TOKJIAI
YIIPaBIIEHYECKOH ESITENbHOCTH
Tema 2.3 | Opranmsanus Kak QyHKIMS yIpaBIeHHUS Jloknan, TecTUpoBaHUE
Tema 2.4 | MoruBanus JeATEIBHOCTA B MEHEIKMCHTE [IpakTrueckoe 3a1anue
Tema 2.5 | Koopmunanus u KOHTPOIIb B V CTHBIH/TIMCEMEHHBIA TOKJIAI
yTIpaBIIEHYECKOM ITpoIecce
Tema 2.6 | OpraHu3aiMOHHBIC CTPYKTYPBI YIIPaBICHUS [IpakTnueckoe 3a1anue
Pa3znen 3. | Ynpasiaenue OpPraHu3alMOHHbIMHU
npoieccamMmu
Tema 3.1. WnpopmannoHHO-KOMMYHUKALIMOHHBIH Ompoc
MPOLIECC B MEHEPKMEHTE
Tema 3.2. PazpaboTka u peanuzanus ynpaBlICHUECKHX VY CTHBINA/TIMCEMEHHBIN TOKJIA
peLIeHNH B MEHEDKMEHTE
Tema 3.3. Mertonp! yripaBieHUsl B OpraHU3aluu Y CTHBIN/TIMCHEMEHHBIN JTOKJIa]T
Tema 3.4. OCHOBBI yIpaBjICHUSI IEPCOHATIOM [IpakTnueckoe 3a1anue
Pasnen 4. | OtnenbHble  HanmpaBjeHHsl — Pa3sBUTHS
MEHEKMEHTA H OLleHKA d(P(PEeKTUBHOCTH B
MeHe/ZKMeHTe
Tema 4.1. Crpaterndeckuii MEHEJUKMEHT Joxian
Tema 4.2. W HHOBaMOHHBIA MEHEIKMEHT IIpakTrueckoe 3aganue
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Tema 4.3.

Onenka 3QPEKTHBHOCTH B MEHEKMEHTE

VY CTHBINA/TTUCEMEHHBIN TOKJIA

ISt 3209HON (POPMBI OOyUEeHUS

Tabma 4.2
Tema (pa3znen) MeToabl TeKyIIEro KOHTPOJISA
YCnneBaeMoOCTH
Pasgen 1 | Teopernyeckue 0CHOBBI MeHeIKMEHTA
Tema 1.1 | Lenu, 3amaud  ©  OCHOBHBIC (YHKIIUU Ompoc
MEHEIKMEHTA
Tema 1.2 | Ucropuueckue TEeHJICHIIUH pa3BUTHSA
MEHEIKMEHTA
Tema 1.3 | CucremHBIi TOAXOX B MEHEKMEHTE
Tema 1.4 | Opranu3amnus Kak 00bEKT yIpaBICHUs
Tema 1.5. | Llenenonaranue B npolecce ynpaBiaeHUs
Paznen 2 | ®yHKIMH, METOABI M CTPYKTYPhI B MEHeIKMEHTe
Tema 2.1 | CymHocTs (hyHKITMOHATBHOM Ormpoc
YIPaBICHUYECKOU JIeSITETbHOCTH.
Knaccudukauus pynkuuii
Tema 2.2. | [lnanupoBanue ©  NPOrHO3UPOBAHUE B [IpakTnueckoe 3a1anue
yIpaBIEHYECKON AeSITEIbHOCTH
Tema 2.3 | Opranuzanus kak QyHKUUS YOpaBICHUS
Tema 2.4 | MotuBauus AeATEIbHOCTA B MEHEJKMEHTE
Tema 2.5 | Koopaunauus u KOHTPOJIb B
yIpaBIEHYECKOM IIpoIecce
Tema 2.6 | OpraHuzanMoHHbIE CTPYKTYPHBI yIIpaBIeHUS
Pa3zgen 3. | Yupasaenne OpraHM3alMOHHBIMH
npoueccamu
Tema 3.1. HNHubopMaimoHHO-KOMMYHUKAIIMOHHBI T [IpakTrueckoe 3a1anue
MIPOLIECC B MEHEIKMEHTE
Tema 3.2. Pa3paboTka u peanuszanusi ynpaBieHYECKUX
pelIeHui B MEHEPKMEHTE
Tema 3.3. Meropb! yrpaBieHusl B OpraHu3aluu
Tema 3.4. OCHOBBI ynpaBJIeHHs IEPCOHAIOM
Paznen 4. | OToenbHble  HaNpaBJIeHUsl  Pa3sBUTHSA
MEHEKMEHTA H OLleHKA d(P(PEeKTUBHOCTH B
MeHeIKMeHTe
Tema 4.1. Crpaterndeckuii MEHEJUKMEHT [IpakTrueckoe 3a1anue
Tema 4.2. MNHHOBaLMOHHBIA MEHEKMEHT
Tema 4.3. Onenka 3 QeKTUBHOCTH B MEHEIKMEHTE

B xo7e peanu3zanuu JUCHUIUIMHBI 110 32049HOM Gopme 00yuenus ¢ npumenenuem D0, 1OT
UCTIOJIb3YIOTCS CIEAYIOIUE METOAbI TEKYILIETO KOHTPOJISI yCIEBAEMOCTH 00YUaIOIUXCs:

—IMMCHbMEHHBIM OTBET Ha 3a/laHMsl 3JICKTPOHHOTO CEMHHAPA;

—IMHMCBMEHHOE coOeceloBaHNEe C OOydYalolmMMCS B XOJ€ MPOBEIEHHS HIECKTPOHHOTO

ceMHHapa.

4.1.2. Ilpu npoBeneHUH NPOMEKYTOYHOM aTrTeCTalMU 10 JUCLUIUIMHE HCIOJIB3YKOTCS
CJIEYIOIIME METOIbI: YCTHOE coOeceoBaHue 10 BOIpocaM (04Hast, 3a04Hast opMbl 00yueHHs) U
NUCbMEHHAas paboTa U KOMIIBIOTEPHOE TECTUPOBaHKE (3a04Hast popMa 00ydeHHUs C IPUMEHEHHEM

50 u JIOT).
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4.2. MarepuaJjibl TEKyIIero KOHTpOJisi yCIIeBaeMOCTH.
[TosHBI KOMIUIEKT OLIGHOYHBIX CPEICTB JUIA TEKYILErOo KOHTPOJS HAaXOAWUTCS Ha Kadeape
MEHEeJDKMEHTa U yyeTa B coctaBe Y MK/ nucuuniunsl.

TunoBbie OlleHOYHBbIE MATEPUATBI
TunoBbie TeMbl AJsl HANMCAHUS T0KJaA0B 1m0 Teme 1.1 (151 cTyAeHTOB O4YHOW (opMBbI
o0yueHust)

Pagen 1. Teopernueckne 0CHOBBI MEHEIKMEHTA
Tema 1.1. Llenn, 3agaun 1 OCHOBHBIE (DYHKIMU MEHEIKMEHTA (YCTHBIH/TMCbMEHHBIN JOKIIAM)
1. B ueM 3akito4aroTcsi OCHOBHBIE (DYHKLIMN MEHEIKMEHTa?
2. Kaxue BBI30BBI CTOST MEpE]] COBPEMEHHBIM PYKOBOIUTEIEM ?
3. Uto Takoe MEHEIXMEHT Ha Pa3HbIX YPOBHSIX?
Tema 1.2. Mcroprueckre TEHIEHIIMHU Pa3BUTUA MeHEIKMEHTA (Y CTHBIA/IMCHbMEHHBIH JTOKIIa )
1. Kakue paxTopsl HOBIUSIIH HA (OPMHUPOBAHUE IIIKOJI B MEHEKMEHTE?
2. CymiecTByeT 11 3aKOHOMEPHOCTH B MTOABJICHUM TE€X WM MHBIX IKOJI?
3. PackpoiiTe 3BOMIOLMIO OT€YECTBEHHBIX KOHUENIUNA HA TEOPUIO U IPAKTUKY YIpaBiICHU?
4.B dYeM UPWHOUNUAIBHOE OTJIIMYUE JMJOCTH)KEHUH OTCUECTBEHHBIX M 3apyOSKHBIX IIKOI
MEHEKMEHTA?
Tema 1.3 CucreMHBI# TOIX0/ B MEHEKMEHTE (ITPAKTHUECKOE 3aJaHUE )
PasbeiiTecy Ha Manble rpynmbI 1o 4-5 denoBek. Bo3pMuTe U1 MpuMepa pyKOBOIUTENS JTIFOO0TO YPOBHS B
OpTaHM3AIMH 1 TIOMBITANTECh O0BSICHAT HEOOXOIUMOCTh UCTIONH30BAHUS B €T0 IEITENFHOCTH CHCTEMHOT'0
MOIX0/1a.
Tema 1.4. Opranuzauus Kak 00beKT yIpaBieHHs (0mpoc)
1. Kaxue Teopuu CyIecTByIOT, KOTOPbIE XapaKTepU3YIOT OPTaHU3AIMIO KaK OOBEKT YIIpaBIeHHUS ?
2. Kakwue mporiecchl B OpraHu3aIiuy cleyeT BOCIPUHUMATH KaK OOBEKT yIIpaBiIeHUs?
3. Urto Takoe cUCTEMOAEATENBHOCTHBIN MOAX0A K OpraHu3auuu?
4. B uem ocHOBHas IpobieMa ONpeAeTIeHHH BHYTPEHHIX TIEPEMEHHBIX B OpPTaHU3AIHH ?
Tema 1.5. llenemnonaranue B mpoiiecce yrnpasieHus (TPaKTHUECKOe 3aJaHIe)
Pasbeiitece Ha Manbie Tpymmbl o 4-5 demoBek. Breibepute s mpumepa OOy OpraHU3alMi0 U
chopmMynupyiTe A Hee JTF00YIo TeNb, I Jr000ro ypoBHSI. OO0CHYHTE COBOIT OTBET.

Pa3znen 2. @yHKuM, METOABI U CTPYKTYPBI B MEHEIKMeEHTe
Tema 2.1. CymHOCTh (PYHKIIMOHAIBLHOW YIpaBIeHUECKOW nesTeabHOCTH. Kiaccmduranmst QyHKIWH.
(Ompoc)
1. B gem 3akmouaercss 0COOEHHOCTh (DYHKITMOHATHHOHN YITPaBIEHIECKOH e TENFHOCTH ?
2. Kakum 00pa3oM MOKHO OIPEIeTUTh yIPaBICHYECKYIO ISITENbHOCTh He uepe3 pyHkuun?
3. CymecTBYIOT JH TIaBHBIC 1 BTOPOCTENEHHBIE PYHKIINN ?
4. B uem ocHOBHas mpobiieMa B pa3HOUTEHHUH KJIACCHPHUKAIA QyHKITHi?
Tewma 2.2. IlmaanpoBanre W TPOrHO3NPOBAHNE B YIIPABIEHYECKOH MesTenbHOCTH (Y CTHBIN/ TIMCEMEHHBIN
JTOKJTa]T)
1. B gem cxoacTBo u paznmuuans GyHKIHMHA TUTAHWPOBAHUS U IPOrHO3UPOBAHUS ?
2. Kakas u3 paccMaTpuBaeMbIX (DYHKITHIA SIBIISIETCS OMPEIeNIOIei ?
3. B gem 3axmouaercs crieruduka CKOIB3AIIETO ITIAHHPOBAHHUS ?
4. dakTop BpeMEHH B IpoLecce NPOrHO3UPOBAHUS U IUIAHUPOBAHUS.
Tema 2.3. Opraau3zanus Kak QyHKIus yrpasieHus (Jlokmam)
1. BzammocBs3b QyHKIMH TITAHUPOBAHKS U OPTaHU3AIINH.
2. Yro Takoe opraHU3aIys pearn3annu miaHa’?
3. VYmopsaodeHue OpraHu3allMOHHBIX MTPOIIECCOB.
4. CoBeplIeHCTBOBaHUE YIIPABIECHUECKUX IPOLEAYP B OpraHU3aLUH.
Tema 2.4. MoTtuBanus nesTensHOCTH B MeHemkMenTe (IIpaktnyaeckoe 3amanme)
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Pas0beliTec Ha Mamnble Tpynnbl 1mo 4-5 denoBek. Pa3zpaboTaiiTe CBOIO MOTHBALMOHHYIO CHUCTEMY JUIS
BBIOpaHHOW BaMU opraHuzanuu. B dem OynyT 3akmroyatbesi ee JOCTOMHCTBA M Hegoctatku? OOocHyiTe
OTBET.
Tema 2.5. KoopanHanust 1 KOHTPOJIb B yIpaBlieHYecKoM mpotiecce (Y CTHBIA/IMCbMEHHBIN TOKIIan)

1. [lng gero HeoOXOIMMO KOOPAMHUPOBATH ACITENBHOCTD B IIPOLIECCE YIIPaBICHUS ?

2. Kak cootHOCATCS QYHKIMN KOOPIUHALNK U KOHTPOJIS B MEHEIKMEHTE?

3. Packpoiite cneuupuky BUIOB KOHTPOJIS.

4. llpuenute npuMepsl 3PPEKTUBHOIO KOHTPOJIS B OpraHU3aIiH.
Tema 2.6. OpraHu3allMOHHbIE CTPYKTYPBI YIpaBieHUs (IPaKTUYECKOE 3aJaHHUE)
B ManbIx rpynmax mnpoaHamM3UpyWTe OpraHM3alMOHHBIE CTPYKTYpHl M3 pa3fgaTOYHOro0 MaTepHana.
OmnpenenuTe OCHOBHBIE MPOOIEMBI U IPOTUBOPEYHS B OpraHU3aMOHHBIX CTPYKTypax. [Ipeanoxure cBou
pexoMeHnaaru. OOOCHYHTE OTBET.

Paznen 3. Ynpasiienne opranu3aniOHHbIMHU NPoLeccaMu
Tema 3.1. MHpOpMaIMOHHO-KOMMYHHUKAITMOHHBIN TIporiecc B MeHepkMeHTe (Ormpoc)

1. B uem ocobeHHOCTH HHPOPMALTIOHHO-KOMMYHHUKAILIMOHHOTO Tiporecca?

2. Kax moBeIcUTE 3)(heKTUBHOCTH TAHHOTO TIporecca?

3. Uro memaet oOMeHy uHpOpManuei?

4. MoXeT 1 MEHEDKMEHT OCYIIECTBIATLCS 0€3 KOMMYHHKAIHIA ?
Tema 3.2. PazpaGoTka u peanusanus ynpaBieHYECKUX pelIeHHH B MeHemKMeHTe (Y CTHBIN/TMCHbMEHHBIH
JTOKJIaT)

1. PackpoiiTe OCHOBHBIE 3Tallbl Pa3pabOTKH YIIPaBICHUECKOTO PEIICHHS .

2. B uem 3akiodaercs 0cCOOCHHOCTH TPYIIIOBBIX PEIICHUN ?

3. Kakue TpyAHOCTH BO3HUKAIOT IIPU PeATU3AMH PELICHUI ?

4. Kaxk oleHuTh pe3ynbTaTUBHOCTD pPelleHnid U UX 3 HEeKTUBHOCTH?
Tema 3.3. Merons! yrpaBiieHust B opranu3anud. (Y CTHBINA/TIMCbMEHHBIN JTOKITA])

1. Kakue cyniecTByIOT METO/IBI YIIPABJICHHUS B OpraHU3aLuH ?

2. B Kakux ciyyasix IPUMEHSIOTCS SKOHOMUYECKNE METOAbI?

3. Oco0OeHHOCTh HCIIOIB30BAHMUS aIMUHUCTPATUBHBIX METOOB.

4. Kak MO)XHO KOMOMHHPOBAThH COLUATBHO-TICUXOJIOTHYECKUE U SKOHOMHUYECKUE METOAbI ?
Temam 3.4. OcHOBBI ynpaBiIeHUS IEPCOHATIOM. (IIPAKTUUYECKOE 3aJaHUE).
W3 paszgaroyHoro marepuana B TpyNnax ONPENENNTEe, B KaKOM OpraHW3all CHCTEMa YIPaBJICHUS
nepcoHasiaM padoTaeT HaWIyduM oopa3oM. YeM MOXHO JOIONHUTE CIOKUBLIyIocs cucteM? OOocHy#Te
CBOM OTBETHI?

Paznen 4. OtaenbHble HANpaBJ/ieHUs] PAa3BUTHS MEHEIKMEHTa M OLeHKAa 3(QeKTUBHOCTH B
MeHe/lZKMeHTe
Tema 4.1. Ctparernyecknii MeHemKMeHT (Jlokmam)

1. B xakux opraHu3auusi CTpaTerH4eCKHUi MEHEPKMEHT OyZIeT OTCYTCTBOBAThH U MOYEMY ?

2. Kak ocyIiecTBIsIach 3BONIOLUS KOHICTIIUH CTPATErHUecKOro MeHEeKMEHTa ?

3. IIpobnemsl pa3pabOTKH CTPATETHUECKUX MPOTPaMM U IPOEKTOB B MEHEIKMEHTE.
Tema 4.2. IHHOBaIMOHHBIN MEHEKMEHT. (TIPaKTUYECKOe 3a/IaHNe).
W3 pa3zpmaTouHOro MaTepuaia B MajbIX IPyNINax ONpeaeuTe, KaKkasl IeITeIbHOCTh MEHEIKEPOB SIBIISCTCS
WHHOBAIIMOHHOM, a Kak HeT? B KakuX ciydasx pedp HIeT 0 PyTHHHEIX onepalisax? OO0CHYHTE CBOIO TOUKY
3peHu.
Tema 4.3. Onienka 3¢ (hekTHBHOCTH B MeHEKMEHTe. (Y CTHBINA/MIMCHhMEHHBIN JTOKIIAT).

1. MoxHo 11 oreHKY 3 (HEeKTHUBHOCTH OCYIIECTBIATH Yepe3 KaTerOprio MPHOBLITH ?

2. Tlouemy y addexTuBHOCTH pacmpuTeNbHAS TPAKTOBKA ?

3. Ilo kaxuM moka3aTensiM MOXKHO OLEHUTh 3((PEKTUBHOCTh MEHEPKMEHTA B OpPTraHU3aLuK ?

4. Kaxk cooTHecTH pe3yabTaTHBHOCTH U 3 (HEKTUBHOCTH?

TunoBbie BOMPOCHI YCTHOTO ONPOCa:
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1. B yeM 3akirodaeTcs CyIHOCTh U MPO0JieMaTUKa MEHEKMEHTA?

2. Kakue cymecTBYIOT BUIbI pa3eiieHus yIIPaBIEHUECKOT O Tpyaa?

3. W3 gero cknagpiBaeTcs crienuduka yrnpaBieHIeCKOH 1esTeTbHOCTH?

4. Yto siBnsieTcss 00BEKTOM, IIPEIMETOM H PE3yIbTaTOM YIIPABICHUECKON NESATEIbHOCTH ?

5. Kak mpoBecTH o1ieHKY 00BEKTa yrpaBiieHus?

6. B uem 3axmouaercs crnenrpuka MPUMEHEHUS aHANIM3a JMHAMHUKH BHYTPEHHEH M BHEIIHEH
Cpebl OpraHu3anum’?

7. Kak mpoucxout GopMyarpoBKa IIETH U KaK OCYLIECTBIISETCS €€ IEKOMITO3ULUS ?

8. Oxapakrepu3yiite nporecc (yHKIHOHATBLHON YIPaBICHYECKON AEATEIbHOCTH.

9. Onpenenute OCHOBHBIE MTPOOJIEMBI OILIATHI TPY/AA PYKOBOIUTEICH.

Tunosblie 3a1aHUA YCTHOI'O 10K/IaA:
. YIIpaBjeHUE KaK TBOPUYECKUM BUJ IEATEILHOCTH.
. IleneBble OKa3aTenu OLECHKU TPYyJa PYKOBOIUTEIIS.
. Ctpaternueckoe yrnpaBjeHUE H €r0 0COOEHHOCTH.
. Buapl, atansl 1 popMbI KOHTPOJIS.
. ConepxaTenbHble TEOPUH MOTHUBALIMH.
. ConnanbHO-IICUXOJIOTUYECKUE METO/IBI B YIIPABICHUH.
. Ananus reopun @.Telnopa.
. OpranuzanoHHbIE CTPYKTYPBI CUCTEM YIIPABJICHUS.
. MoTuBanys nepcoHasna B OpraHu3alyH.
0. IIpobGrema OIEHKH yIPaBICHUYECKUX PEILICHHH.
1. TIpouecc pa3pabOTKU U MPUHATHUS YIPABICHYECKUX PEIICHUH.

— = 0 0 IO N KW

Tunosbie TeMbl NPAKTHYECKUX PadOT
1. HMcnonb30BaHME OTEYECTBEHHOTO M 3apyOEHOIO OIBbITAa YIPABJIECHUS B COBPEMEHHBIX
OpraHMu3aLusaX
. CoBpeMeHHBIN MEHEPKMEHT: TeHACHIIUH, TIPOOIEeMbI U IEPCIEKTHBBI.
. Uctopus passuTus ynpasiaeHUeCKUX KoHUenuui B Poccun.
. CHCTEMHBII IOAXO/ U CUCTEMHBIN aHAJIU3 B MEHEIPKMEHTE.
. Mlcrionb30BaHME MOTHBALIMOHHBIX KOHILIETIIIUNA B COBPEMEHHOM MEHEKMEHTE.
. AHanM3 BHEIIHEW U BHYTPEHHEN CpeJibl B OPraHU3alUY C TIOMOIIBIO Pa3IMYHbIX METOIUK.
. [Iponecc nenenonaranysi B MEHEHKMEHTE U OlIEHKa ero 3((EeKTUBHOCTH.
. [lepciekTuBHOE, TEKYIEE TNIAHUPOBAHUE U IPOTHO3UPOBAHUE B MEHEIKMEHTE.
. [Iporiecc KOHTPOIIS KaKk OUH U3 (HaKTOpOB FPPEKTUBHOIO MEHEHKMEHTA.
10. Pa3paboTka cuCTeM MOTHBAlUM W CTHUMYJIUPOBAaHUS IIepCOHANa B COBPEMEHHOM
MEHEPKMEHTE.
11. TIpoGsiembl pa3pabOTKH U peaan3alyy YIpaBICHUECKUX PELICHUH B OpraHU3aIusx.
12. IlpoexTupoBaHne OpraHU3allMOHHBIX CTPYKTYpP YIIPABJICHHUS.
13. Pa3paboTka cucteMbl HHPOPMALMOHHO-KOMMYHHUKAITMOHHOT'O 00ECTIEYEeHHUs YIIPaBICHYECKON
JIESITEIIBHOCTH.
14.ITpumeHeHne  OpraHU3alMOHHO-AJIMUHUCTPATUBHBIX,  COLMAIBHO-IICUXOJIOTMYECKUX U
PKOHOMMYECKUX METOJOB YIIPABJICHNS B MEHEUKMEHTE.
15. TexHosoruu paspenieHus KOHGIUKTOB B OPraHU3alluU B COBPEMEHHOM MEHEPKMEHTE.
16. Ouenka 3(ppeKTUBHOCTH yIPABICHYECKOM NESTEIbHOCTH.
17.0cobeHHoCcTH  yOpaBieHUs MepcoHaJoM U (OPMHUPOBAHME KaJpOBOW MOJUTUKH Ha
IIPEAIPUSITHH.
18. AHanu3 5KOHOMUYECKOI KOHBIOHKTYPHBI M pa3paboTKa NepCreKTUBHbI HAPABICHUH Pa3BUTHS
MIPEAIPUATHSL.
19. Pa3paboTka cuCTEMBI CTPATErMUECKOTO YIPaBIEHHUs Ha NPEANPHUITHH.
20. MTHHOBaIMOHHAs 1EATEIbHOCTD MEHEIKEDPA.
21. Ouenka >pPeKTUBHOCTH YIPABIEHUYECKUX PEILICHUI.

O 0 1O\ L B W
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4.3. OneHo4YHbIe CpPeICTBA MPOMEKYTOYHOH ATTeCTALUHN

4.3.1. ®opmupyemble KOMIETEHIIUN
111 OYHOM (POPMBI 00yUeHHS

Tabnuma 5.1
Kon Kon
COMIIETCH HaumenoBanwue JTamna HaumenoBanwue srana
- KOMIIETEHIIUU OCBOCHHS OCBOEHHS KOMIETEHIUH
KOMIETEHIIUU
YK OC-3 | cnoco6Hocts Bectn cebs B | YK OC-3.1. Cnocoben  yuyacTBOBaTh B
COOTBETCTBUU C TpeOOBaHUAMU KOMAaHJIHO! IeATENbHOCTH
ponesoi nosuuuu B koMaHaHo# | YK OC-—3.2 | Cnocoben YIIPaBJIATh
pabote KOMaHJJHOU JA€STEIbHOCTHIO.
OIIK-4 CIOCOOHOCTh HaxoauTh | OIIK-4.1 CriocoOHOCTh  paccMaTpHBaTh
OpraHu3aluoOHHO- CHCTEMY  YIpaBICHUS  Kak
YIPaBJICHUYECKUE  PELICHHUS B 3JIEMEHT CHCTEMBI
npoheccuoHaIbHON OpPUEHTHPOBAHHOTO Ha
JEATEIbHOCTY M TOTOBHOCTH yIpaBJieHHE  COBPEMEHHBIM
HECTHU 332 HUX OTBETCTBEHHOCTh IIPOM3BOJICTBOM.
OIIK-4.2 CrnocobHOCTh  00OCHOBBIBATH

SKOHOMMUYECKUE PpELICHHUS B
cdepe Tekylie AesaTenbHOCTH
u CTPaTErnYECKOTO
YIPABJICHUS] OpPraHU3aALMEH.

1151 3204HOU (hOpMBI 00yUeHus, B ToM uuciie ¢ npumenenuem 0 JIOT

Tabnuma 5.2
Kon Koz
HanmenoBanue Jrarna HanmenoBanue srana
KOMIIETEH
B KOMIIETCHIIUN OCBOCHHS OCBOEHHS KOMIIETECHIUH
KOMIETECHIIUU
YK OC-3 | cnocobnocts Bectu cebst B | YKOC--3.1. | Cnocoben ydacTBOBaTb B
COOTBETCTBUU C TpeOOBaHUSAMHU KOMaH/IHO! JIeATeIbHOCTH
pOJIEBOM TMO3MUIMU B KOMAHIHOMU
paboTe
OIIK-4 CIOCOOHOCTh HaxoauTs | OIIK-4.1 CnocoObHOCT  Ha  OCHOBE
OpraHu3aluoOHHO- aHaiIn3a uHpOpMaLIUU
yIpaBJICHUECKUE  pEUIeHHs B ¢dopmynupoBats  mpoOiemy,
npoheccuoHaIbHON LENH pa3paboTku
NEATENbHOCTH U TOTOBHOCTb YIIPABJIEHUYECKOTO PEIICHUS
HECTHU 332 HUX OTBETCTBEHHOCTh

11t OYHOM (POPMBI 00ydeHHS

Tabmnuna 6.1

Ortan ocBOeHUS
KOMIIETEHIIU U

Ilokazarenp olleHUBaHUS

Kputepuii orieHuBaHus
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YK OC-3.1.

OneHuBaeT couuaabHyI0

AHaU3UpYeT rpymiy ¢ TOUKU

CnocoGHOCTB OOIITHOCTH U €€ COIHAIILHO- 3peHUs COLUAIBHO-

y4acTBOBATh B MICUXOJIOTHYECKHE TICUXOJIOTHYECKUX

KOMaHHOU xapaktepuctuku. [loaHo XapaKTePUCTHK.

NEATEITBHOCTH pean3yeT CBOIO MO3HIHIO U poib | [lo3umnuonupyet ceds B rpymiie.
B TpyIIIIE. Hcnonib3yeT HaBBIKH
CHBIIIUT U cIOyIIaeT Jpyrux KOMMYHHKAITMHM B KOMaH]JIE.
4JIeHOB KOMaHbl. [IpuMensier [IpumeHsieT rpynmnoBbie METO B
TPYIIIOBBIE METOBI B3aUMOJICHCTBHUS B 3aBUCUMOCTH
B3aUMOJICHCTBUSL. OT KOMaHHOHW 3a/1auHu.

YK OC-3.2. [TpuanMaet Ha cebs VYcranaBiauBaeT TUIT KOMaHIbI U

CriocoOHOCTD yIpaBIsATh
KOMaHJIHOU
IEATELHOCTHIO

OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE
KOMaH/JJHOTO 3a/1aHusl.
DopmynupyeT Leidb KOMaHIHOTO
3a/laHusl.

OueHuBaeT poJid U pecypcesl B
KOMAaH/I€E JUIsl BHIITOJIHEHUS
3a/laHusl.

0COOEHHOCTH B3aHMO/JICHCTBUS B
KOMaH/JE.

OHpC,[[CJ'I}IeT OCJIb KOMaHJIHOTI'O
3aaHus.

HnaHpreT KOMAaHJHBIC 3aJaHus.
PacnpenenﬂeT KOMaHJIHBIC POJIN

B rpymie, GyHKIUHU U PECyPChI
JUISL BBITIOJTHEHUSI 3a/1aHMSL.

OIIK-4.1. CriocoOHOCTB
HAa OCHOBE aHAJIM3a

JleMOHCTpHpYET CIIOCOOHOCTh
(dbopMynupOoBaTh MPOOIEMEI, IIETU

@opMyIHUpyeT AOITOCPOYHBIE U
KpaTKOCpPOYHbIE LIEIU U 3a1a4U

HHpOpMALH Y 337a4M YIIPABJICHYECKUX OpraHu3alMOHHO-
opmynupoBats pELICHUH, 3HAET TEOPHUIO YIPaBICHYECKUX PEIICHHIH.
Hp06J16€My, eI MEHEIKMEHTA BOCIIPOU3BOJUT KOHTYP

a3paboTKH
paspano Pa3pabOTKH YIPABICHYECKOTO
YIPaBICHISCKOTO

perieHus

peIICHHSI.
OIIK-4.2. CriocobnocTs | JleMoHCTpHpYET CHOCOOHOCTH [TpoBoauT HEOOXOIUMBIE
000CHOBBIBATH 000CHOBAHHS YIIPABJIEHYECKUX

SKOHOMUYECKUE PELICHUS
B chepe Tekyreit
NEeSTeIbHOCTH U
CTPATETUYECKOTO
yIpPaBJICHUS
OpraHu3aluen

pELIEHN HAa OCHOBE PE3yJIbTaTOB
HKOHOMMUYECKOTO aHaIn3a

SKOHOMHUYECKUE PaCyEThl IIPU
000CHOBaHHMU TPUHHUMAEMBIX
YIIPABJICHUYECKUX PELICHHM.
IIpenyiaraer BapuaHThl peLICHUN
B chepe TekyIel e TelIbHOCTH
U CTPAaTErnyecKoro yIpaBJeHUs

1151 3204HON (hOpMBI 00yUeHus, B ToM uuciie ¢ npumenenuem 0 JIOT

Tabmuna 6.2

Ortan 0CBOEHUS

Ilokazarenp olleHNBaHUS

Kpurepuii onieHuBaHus

KOMIETECHIIUN
YK OC-3.1. OueHuBaeT couuanbHyO AHanu3upyeT rpymnny ¢ TOYKH
CnocoGHOCTB OOIIHOCTH U €€ COLIMATIBbHO- 3pEHHSI COLUATBHO-
y4acTBOBAaTh B MICUXOJIOTHYECKUE MICUXOJIOTUYECKUX

KOMaH/IHOM xapakTepuctuku. [TomHo XapaKTePUCTHK.

JeATeIbHOCTH peanu3yeT CBOIO Mo3uLMio U poiib | [lo3unnonupyet cebds B rpymie.

B IpYIMIIE.
CHBIIINT U CIyIIAeT IPYyTrux

YJICHOB KOMAaH/HEI. HpI/IMeHHCT
IpyImoBbIC MCTOABI
B3aUMOJICHCTBHUSL.

Hcnonb3yeT HaBbIKU
KOMMYHHUKAIIMH B KOMaHIe.
IIpumeHsieT rpynmnoBbie METOBI
B3aUMO/JICHCTBUS B 3aBUCUMOCTH
OT KOMaHJHOM 3aJauu.
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OIIK-4.2. CnocoOHOCTB
00OCHOBBIBATh U
MPUHUMATH
HKOHOMHUYECKUE
yIpaBJICHYECKUE
peurenus B cepe
TEKYILEH JEeSITEIbHOCTH U
CTPaTErH4ecKoro
yIpaBlIeHUS
opraHu3zaiuei (B ToM
qHcIIe 10 BEIOOPY U
HCIOJIb30BAHUIO
(UHAHCOBBIX MTPOAYKTOB

U yCIIyT)

JleMOHCTpHpYET CIOCOOHOCTH
000CHOBaHUS YIPABICHYECKHX
peleHHi Ha OCHOBE Pe3yJIbTaToOB
HKOHOMHYECKOTO aHAJIN3A.
Pa3pabaTbIBaeT ¥ NpUHUMAET
(uHAHCOBBIE PEIICHUS.
IIpuHuMaer pereHus 1o
UCIOJIb30BAHUIO (PUHAHCOBBIX
MIPOAYKTOB U YCIYT.

[TpoBoauT HEOOXOIUMBIE
SKOHOMMUYECKUE PACUYETHI IIPU
000CHOBaHHMU TPUHUMAEMBIX
YIIPABJICHUYECKUX PELICHUM.
IIpenyaraer BapuaHThl peLICHUN
B chepe TekyIel e TeIbHOCTH
U CTPAaTEruuecKoro yrnpaBJIeHHUs.
IIpennaraer BapuaHThI
YIPABJIICHYECKUX PELICHUN,
OCYIIECTBIISICT BBIOOD pPELICHHS C
y4eTOM HEOOXOIUMBIX
(bakTopoB.

4.3.2 TunoBbie OLCHOYHbIE CPEeACTBA
[TonmHbIii mepedyeHb BOMPOCOB XpaHUTCS Ha Kadeape MeHekMeHTa B coctaBe Y MKJI

JTUCITUIIIINHEI

Bonpocs! 1J1s1 NOATOTOBKY K 3a4eTy
1. JlaiiTe XapaKTepUCTHKY MOHSATHUI «MEHEIXMEHT», OCHOBHBIE IOIXOJbl K OINPEACICHHUIO
MEHEPKMEHTA U X XapaKTEpUCTHUKA.
2. OOmas xapakTepuCTHKA YIPABICHUECKON NeSATEIbHOCTH.
3. B d4em cnemmduka 00beKTa, MpeaMeTa U pe3yabTaTa yIpaBIeHUYECKOH NesITeIbHOCTH?
4. OxapakTepu3yiTe UCTOPUUECKHE MPEANOCHUIKM BO3HUKHOBEHUS MEHEIKMEHTA. JBOJIOLUSA

IIKOJI B MCHCI?KMCHTC.

Onumure MIKOJy HAYYHOTO YIIPABJICHUS.

OnumuTe pasBUTHE UACH «TeIopu3May U «popaAn3Ma» B IPAKTHKE YIIPABICHUS.

5
6. Onumunre ocHoBHBIE naeu @. Teilsiopa B pa3BUTHH yIIPABIECHUYECKON MBICIIH.
7
8

. YTo Takoe aIMUHUCTPATUBHAS UJIM KJIACCUYECKAsl IIKOJIA U €€ JOCTHKEHUs?
9. Yro Takoe 1IKOJIA YeIOBEUECKUX OTHOLIECHUH U OMXEBUOPU3M B IIPAKTUKE YIpaBICHUA?
10. OxapakTepu3yiTe pa3BUTHE OTEUECTBEHHBIX IIKOJ U KOHIETIIIUNA MEHEPKMEHTA.
11. B uem 3akmrouaercs Bkiaaa A.A. borjaHoBa B pa3BUTHE YIIPABJIEHYECKON MBICITH?
12. OxapakTepu3yiite 0COOEHHOCTH MCIOJIb30BaHUS 3apyOeKHBIX KOHIENIMNA B OT€YECTBEHHON

MPAKTUKE yIPABICHHUS.

13. Onumure coaepkaHue CUTYallMOHHOTO NTOAX0/1a B MEHEAKMEHTE.

14. PackpoiiTe CUCTEMHBIN MOJXO/] B MEHEPKMEHTE U €r0 IPUMEHEHHUE.

15. Onuinre coBpeMeHHbIE KOHLENIIMA MEHEPKMEHTA: YIPABJICHNE U3MEHEHUAMH, YIIPABICHUE
KaueCTBOM, NPOEKTHBIN MEHEKMEHT

16. OxapakTepu3yiiTe OpraHu3auio Kak 0ObEKT yrpaBiieHus. BHyTpeHHss cpefja opraHu3alyu.

17. [late oO11yro XapakTepUCTUKY JIEMEHTOB OpraHu3aluy. BHeIIHAS cpefa opranu3anyy.

18. [aiite o011yro XapakTepUCTUKY NOHATHUS «cucteMay. Knaccugukamus cucrem.

19. OxapaxkTepu3yiTe OCHOBHBIE CBOMCTBA CUCTEM M X YUET IIPU OPTaHU3ALNHU YIIPABIEHYECKON

paboThI.

20. Kak mpuMeHsieTcsl CHCTEMHBIN MOIX0/] B TEKYIIEW yIIPaBIEHCKON AEATEIbHOCTH?
21. Yto Takoe 1enemnonaraiie B MEHEIKMEHTE?
22. OxapakTepu3yHTe CBOICTBA U BUJIBI LIEEH.

23. OxapakTepusyiTe nepeBo Leneil. Meroanka ocTpoeHus JepeBa Lemei.

24. laiite  omnpeneneHue

MHCCHU OpraHu3aluu.

BripaboTtka

MHCCHU B mnmpomnecce

GbyHKIIMOHUPOBaHUS opranu3anuu. OTINYre MUCCUU OT IIEJNH.
25. XapakTepucTHKa OOIMIMX U CTIEIUATbHBIX (PYHKIIMMA YIIPABICHUS U UX B3aUMOCBSI3b.
26. [InanupoBaHue U MPOTHO3UPOBAHUE ICATEILHOCTA B MEHEKMEHTE, 00111asi XapaKTepUCTHUKA.
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27. OcoOeHHOCTH TEKYHIeT0 W TEPCIEKTUBHOTO IUIAHUPOBAaHUS. METOAMKA CKOJB3AIIETO
TUTAHUPOBAHUSL.

28. Opranuzanus Kak (GyHKUMs yrnpasieHus. J[BolicTBeHHas mpupoaa opraHuzanuu. OObEKT u
CyOBEKT yIpaBlICHHs B OpraHU3allly.

29. OyHKUMS MOTUBAIIUU B MEHEKMEHTE.

30. ConeprxarenbHble U MPOLIECCYAIbHBIE TEOPUH MOTUBALIUH.

Bonpocs! 1151 NOATOTOBKH K IK3aMeHY
1. JlaiiTe XapaKTepUCTHKY MOHSATHUI «MEHEIXMEHT», OCHOBHBIE IOIXOJbl K OINPEACICHHUIO
MEHEPKMEHTA U X XapaKTEpUCTHUKA.
2. OOmas XapakTepuCTHKa YIPABICHUECKON NeSTEIbHOCTH.
3. B d4em cnemmduka 00beKTa, MpeaMeTa U pe3yabTaTa yIpaBIeHUYECKOH NesITeIbHOCTH?
4. OxapakTepu3yiTe UCTOPUUECKHE MPEANOCHUIKM BO3HUKHOBEHUS MEHEIKMEHTA. DBOJIOLHUS
LIKOJI B MEHEP)KMEHTE.
5. OnuumuTe MWIKOIY HAYYHOTO YIIPABIEHUS.
6. Onumure ocHoBHBIE naeu @. Teisiopa B pa3BUTHH yIIPABIECHUYECKON MBICIIH.
7. Onumwure pa3BUTHE UJeH «TeinopusMa u «(Hopau3Ma» B MPaKTUKE YIPABICHHUS.
8. Uro Takoe afMUHUCTPATUBHAS WJIN KJIACCUUECKasl IKOJIA U €€ TOCTHKEHUS ?
9. Yro Takoe HIKOJIa YeIOBEUECKUX OTHOLIECHUH U OMXEBUOPU3M B IIPAKTUKE YIpaBJIeHU?
10. OxapakTepu3yiTe pa3BUTHE OTEUECTBEHHBIX IIKOJ U KOHIETIIIUA MEHEPKMEHTA.
11. B uem 3akmrouaercs Bkiaaa A.A. borjaHoBa B pa3BUTHE YIIPABJIEHYECKON MBICITH?
12. OxapakTepu3syiite 0COOEHHOCTH HCIIOJIb30BaHUS 3apyOeKHBIX KOHIENIMNA B OT€YECTBEHHON
MIPAKTUKHU YIIPaBICHHUS.
13. Onumure conepkaHUue CUTYallMOHHOTO NTOAX0/1a B MEHEAKMEHTE.
14. PackpoiiTe CUCTEMHBIN OJXO/ B MEHEPKMEHTE U €0 IPUMEHEHHE.
15. Onuiunre coBpeMeHHbIE KOHLENIMA MEHEPKMEHTA: YIPABJICHNE U3MEHEHUAMH, YIIPABICHUE
KaueCTBOM, IIPOEKTHBIN MEHEKMEHT
16. OxapakTepu3yiiTe OpraHu3auio Kak 00bEKT yrpasiieHus. BHyTpeHHss cpefja opraHu3alyu.
17. [late oO11yro XapaKTepUCTUKY JIEMEHTOB OpraHu3aluu. BHeH A cpea opranu3amnyy.
18. [aiite o011yro XapakTepUCTUKY NOHATHUS «cucteMay. Knaccugukamus cucrem.
19. OxapaxkTepu3yiTe OCHOBHBIE CBOMCTBA CUCTEM M X YUET IIPU OPTaHU3ALNHU YIIPABIEHYECKON
paboThI.
20. Kak mpuMeHsieTcsl CHCTEMHBIN MOIX0/] B TEKYIIEW yIIPaBIEHCKOMN AESATEIbHOCTH?
21. Yto Takoe 1enenoyiaraHie B MEHEIKMEHTE?
22. OxapakTepu3yHTe CBOICTBA U BUJIBI LIEIEH.
23. OxapakTepu3yiTe epeBo Leneil. Meroanuka NocTpoeHus JepeBa Leei.
24. Jlaiire  ompeneneHWe MHCCMM  OpraHusanuu. BelpaboTka MuccuM B Ipolecce
(GYHKIMOHUPOBAHUS Opranu3auy. OTIMYNEe MUCCUH OT LIEJH.
25. XapakrepucTuKa O0IIMX U CHEeIMaIbHbIX (YHKIUN YIPaBICHHUS U UX B3aUMOCBS3b.
26. [InanupoBaHue U MPOTHO3UPOBAHUE JEATEILHOCTH B MEHEDKMEHTE, 001I1ast XapaKTepUCTHKA.
27. OcoOEHHOCTH TEKYHIEr0 W IEPCIEeKTUBHOIO IUIAHUPOBaHUS. MeToanuKa CKOJIb3AIIEro
IJIAaHUPOBAHUS.
28. Opranu3zanus Kak GyHkuus ynpasieHus. J[BolicTBeHHas mpupoaa opraHuzanuu. OOBEKT U
CyObEeKT ylpaBlIeHUS B OpraHU3al1u.
29. ®yHKUMA MOTUBALMU B MEHEKMEHTE.
30. ConeprkarenbHble U MPOLIECCYAIbHBIE TEOPUH MOTUBALIMH.
31. OcoOeHHOCTH HCHOJB30BAHHUSA MOTHUBALMOHHBIX TEOPHMH B MpaKTHKE YyIpaBJIEHUS
OpraHu3aluen.
32. KoopauHanus 1 KOHTPOJIb B YIIPABJIEHYECKOM MPOLIECCE.
33. Bugpl, 3tansl, GopMbl 1 O0BEKTHI KOHTPOJISI B MEHEDKMEHTE.
34. Opranu3anoHHas CTPYKTypa: HOHATHE, BU/IbI CLIOCOOBI IOCTPOECHUS
35. IIponecc neHTpan3auy U IEUEHTPAIN3ALNY B YIIPABIECHUH U €10 y4eT IIPHU IPOCKTUPOBAHUU
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36.

37.

38.
39.

40.
41.

42.
43
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.

54.
55.

56.

57.

58.

59.

60.

OpraHU3aLMOHHBIX CTPYKTYP.
JlaliTe XapakTepUCTUKY JHMHEWHBIX, (QYHKIUOHAIBHBIX U JIMHEHHO-(QYHKIIMOHAIBHBIX
OpPraHU3aLMOHHBIX CTPYKTYPHI.

UYt0o Takoe AUBHU3MOHAIIBHBIEC, IPOEKTHBIE U MATPUYHBIE OPraHU3ALUOHHBIE CTPYKTYPBI U UX
XapakTepucTuKa?

B uem 3akirouaroTCcsi OCHOBHBIE IPUHIIUIIBI [IOCTPOEHUS OPTaHN3ALMOHHBIX CTPYKTYp?

B yem 3akiodaercsi IpOEKTUPOBAHUE OPraHU3ALMOHHBIX CTPYKTYpP C Yy4€TOM CIEHUu(pUKU
00BEKTa yIpaBICHUS ?

Oxapakrepu3yiiTe HHGOPMAIUIO U €€ 3HAYCHHE B YIIPABICHYECKOU NESITEIbHOCTH.

Onumute 0cOOEHHOCTH HH(POPMAITMOHHO-KOMMYHHKAIIMOHHOTO MpOoIiecca B OpraHU3aluy 1
CIIOCOOBI €r0 COBEPILICHCTBOBAHMS.

OnwuiuTe OCHOBHBIE MPUHIMITEI pabOTHI ¢ HHPOPMaLeil B OpraHu3alyy.

Omnpenenure 3HaUYEHUE YIPABIEHYECKUX PEIIEHUN B IIPOLECCE PA3BUTHS OpraHU3aliy.
Onpenenute BUABI YIPABICHYECKUX PEIICHUH U UX OOLIYIO XapaKTePUCTHUKY.

PackpoiiTe ocCHOBHBIE 3Tarbl Ipolecca BRIPaOOTKH U pean3alliy yIPaBICHUECKUX PELICHU.
OObsicHuTe OCOOEHHOCTh MNPUHATHUS WHAMBHUAYAJIbHBIX M TPYIIOBBIX peIHIEHUH B
OpraHu3anuu.

JlaliTe OOLIyI0 XapaKTepUCTUKY METOJOB YIpaBieHUs. BbIOOp METOH0B ympaBieHus B
OpraHu3anuu.

OxapakTepu3yiTe OpraHM3allMOHHO-aJMUHUCTPAaTUBHBIE METOAbl YNPABICHUS U HX
UCIIOJIb30BAHMUS.

B uem 3akimouaroTcs 3KOHOMUYECKHE METO/IbI YIIPABJICHUs] B OpraHu3aluu?

B yem 3akiro4aroTcsi ConnaabHO-IICUXOJIOTMYECKUE METOBI YIIPABJICHUS B OpraHu3aun?
Onuuute GopMupoBaHUe KaJpOBOW MOJUTHKH U COBEPILIEHCTBOBAHUE KaJlpOBOil pabOTHI B
OpraHu3anuu.

Kak BO3HHMKalOT KOHQUIMKTBI B MeHemkMeHTe? CrnocoObl paspemeHus KOH(IUKTOB B
OpraHMU3alH.

B uem 3axmouaercs popMHpoBaHUE KyJIbTYpbl OpraHU3allM, COLMaIbHasi OTBETCTBEHHOCTh
U DTHKAa B MEHEIDKMEHTE?

Yo Takoe CTUIM YNPABIEHUS U UX BIMSHUE HA OPraHU3al[MOHHBIE TPOLECCHI?
OxapakTepu3yiiTe cTpaTernueckuii MeHeKMeHT. Pa3zpaboTka 1 BHIOOp cTpaTeruu pa3BUTHS
OpraHM3alyH.

B uem 3awitouyaercs MOJIMTUKA OpraHM3aluud U (OPMUPOBAaHHE NPUOPUTETOB I €€
JAJIBHEHIIIETO Pa3BUTHS?

OxapakTepu3yiTe MHHOBALIMOHHYIO JESATEIBHOCTh MEHEDKEpA. Y IIpaBICHHE HHHOBALMSIMU B
OpraHM3aLyH.

Onumute kputepru 3(G(HEeKTUBHOCTH B MEHEIKMEHTE U IyTH HNOBbIIEHUS 3()(HEKTUBHOCTH B
MEHEPKMEHTE.

PackpoiiTe cymHOCTh 3KOHOMHYECKOH 3((GEKTUBHOCTL B MEHEKMEHTE M BO3MOKHBIE
CrOCOOBI €€ OLIEHKH.

OxapakTepu3yiTe COBPEMEHHBIE KOHIENIMA MEHEKMEHTA: YIPABICHUE 10 PE3y/IbTaTaM,
MEHEPKMEHT MapKETHHT, HOBBIE YIIPABJIECHUYECKUE [IECHHOCTH.

Tunosoe NPAKTUYIECCKOC 3aJaHUE

N3yunte curyanntoo. OIIX CoBerckoe OCYIIECTBISET BBIPAIIMBAHUE CAXKECHIIEB IIOIOBO-STOIHBIX
KyJIbTYp, @ TaKKe JAEKOPaTHBHBIX pacTeHMH il JaHmuapTHOro au3ailHa W CcaJOBO-IIAPKOBOM
apxuTekTyphl. [Iponykuns peannsyercs yepe3 onTOBbIE IIOCTaBKH BO MHOrHe pernonsl COO.

B 2010 romy ObIT MOCTpOEH HOBBIN TEIUIMYHBIA KOMILIeKc i BblpanmBanus CBI' B nerHuit

nepuod. B 1utaHax CTPOMTENBCTBO KPYIJIOAOHHOTO TEIIMYHOIO KOMIUIEKCAa. PsmoM ¢ xo3siicTBoM
IIPOXOOUT MAaruCTPajbHbIM Ia3 U €CTb BO3MOXKHOCTb IOCTPOUTH COBPEMEHHYIO I'a30BYIO KOTEJIBHYIO.
[Tonyuyeno TY Ha nogkiroueHue. Vet mnouck MHBECTOpPA.
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Jlo HemaBHEr0 BpEMEHU CEPhEe3HYI0 KOHKYPEHIIUIO Ha PHIHKE COCTaBIIsIa Mpoaykius u3 [lonbmmu,
KOTOPYIO 3aBO3MJIM OTEUECTBEHHbIE KOHKYPEHTHI U PEATU30BBIBAIM KaK CBOIO. MI3MeHeHue Kypca BalioT U
BBEJICHNE CAHKIIMI aBTOMAaTHYECKU PEIIHIN JaHHYIO MPOOJIEMY.

Ha ceromusmniauii IeHb TpeANIPUATHE 001a1aeT PSIOM MIPEUMYIIECTB Ha CIIOKUBIIUMCS PBIHKE, a
MMEHHO:TIIpejiaraeT MUPOKUNA aCCOPTUMEHT MPOAYKIIUH;XO0pPOIIasi TEXHUUECKasi OCHAIICHHOCTh;OMNBIT B
pa3paboTKe HOBBIX COPTOB, BOCTPEOOBAHHBIX COBPEMEHHBIMH MTOTPEOUTENSIMU;I'MOKAast IICHOBAS TIOJMTHKA,
MO3BOJISIIONIAS. YAOBIECTBOPUTD 3aMPOCHl KaK JJIs ONTOBBIX KIUEHTOB, TaK U JJISI POZHUYHBIX.Pa3BUBACTCS
mucTpuObronus o Poccun.

B nocnemnue nBa roja npeanpusTHE CTANO UCIBITHIBATE TPYTHOCTH C MOABOSIMH SIOJIOHH U CITUBBI,
TaK Kak B IMPEIbIIyIIHe TOAbl He ObLT CETaH COOTBETCTBYIOIIMIK 3anen. B Takoll cuTyanuu mojBsou
MPUXOIUTCS MOKYNaTh Y KOHKYPEHTOB, YTO YBEIMYNBACT CEOECTOMMOCTh M COKpAIllaeT HOPMY MPUOBLIH.
[Ipu 3TOM mpennpusTHE paccMaTPUBACT BO3MOXKHOCTh CaMOCTOSITEIBHOTO BEIpAlTUBaHUS SIOJOK U
MJIAaHUPYET 3aKJIa/IbIBATh HOBBIN Ca/l.

3a mocieAHHME BpeMs IMONOKEHUE NPEANPUSTUS H3MEHUIIOCh: YCHIWIACh KOHKYpPEHIUS
(YBENHUYMIIOCH YHCIIO YACTHBIX UTPOKOB Ha PBIHKE); H3MEHUJIACH CUCTEMA MPOJABMKCHUS Y KOHKYPEHTOB;
YBEIUYMIIACH OCTATKH HEpEaM30BAaHHOW MPOMYKIIMHU; HE BCEraa yIaeTcs MPOrHO3MpPOBAThH CIPOC Ha
MPOAYKIIHIO; PsiJl TOCTOSTHHBIX KIIMEHTOB YIUIX K JPYTUM TOCTaBIIMKAM MO HEU3BECTHBHIM ITPUYUHAM.

B mocnenHee BpeMs BO3HUKIM MPOOJIEMBI C 3eMIIeH, KOTOPYIO aJMHHHUCTPAlUS paliOHA XOYeT
YaCTHYHO U3BATH JUIsI CTPOUTEIHCTBA JOPOTH. B3aMeH mpowu3oiier KoMIieHcalus B OonbIieM 00beMe B
JIPYroM MecTe, KOTopasi IPUBEAET K YBEIHMUCHUIO 3aTPaT B CPEIHECPOUHON MEPCIIEKTUBE.

Bomnpocsl k cutyauuun

1. Omnpenenute mpoOIeMbl, 00YCIOBICHHBIE TEKYIIIMM COCTOSTHUEM JESITETLHOCTH.
2. llposeautre SWOT-ananu3 u onpeneanTe BO3MOXKHBIE CTPATETHH Pa3BUTUSI OPTaHU3aLUH.
3. Bo3MoxHa ¥ B JaHHOW OpraHU3aluK Pealn30BaTh CTPATEruio AUBEPCU(PUIIMPOBAHHOTO pocTa?

KoHTeHT TecTOBBIX 3agaHMii (Aasi 00y4alIIUXCsl MO 3a04HOl (opme o00ydeHuss ¢
npumenenuem J0, 10T)

1. MeHexep B KIaCCUYECKOM TOHUMAHUU — 3TO CHHOHUM IOHSATHIO
CIy KAl

*pyKOBOAUTEID

UCIIOJIHUTEb

CIIELHATUCT

2. O0BEKTOM, IPEAMETOM U PE3yJIbTaTOM YIPaBICHYECKON AEATEIbHOCTH SBISAETCS:
MIPOIYKT

TOBap WM yClIyra

*uHpopmanus

Pesynbrar

3. Pacnionoxute TOJKHOCTH B COOTBETCTBUU C BO3PACTaHUEM YPOBHS YIPABICHYECKOU
uepapxuu

4macTep CMEHBI;

1 nupexrop;

2rN1aBHBIA UHXKEHEP;

3HavYaIILHUK I[eXa.

4. Pacnonoxure 1o yObIBAHUIO BIACTHBIX IOJTHOMOYMI CyObEKTOB YIIPaBIIEHUS! OpraHU3aluen
4crapuuii pUHAHCOBBIM MEHEKep KOMIIaHUH;
3BUIE-IPE3UJEHT KOMIIAaHUU;
lcoBeT AMPEKTOPOB;
2npe3uIeHT KOMIIaHUH;
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5. MeHePKMEHT B IITMPOKOM CMBICIIE 3TO

Habop onepauuit

MIOCTAHOBKA LIEJIU U CIIOCOOBI €€ JOCTHKEHHUS
*PYKOBOJICTBO COIIMATIbHO-OKOHOMUYECKUMHU CHCTEMaMH
BO3/ICHUCTBUE CYyOBEKTa HA OOBEKT

6. JlocTmkeHMe L€ B MEHEDKMEHTE OCYILECTBIISAETCS IIyTEM
*MOArOTOBKH U pealIn3alliyl YIPaBJISAIONIUX BO3ICHCTBUM;
yOeXJIeHHsI U BHYIICHUS;

W3/1aHus IPUKa3a WIA YCTHOTO PacloOpsKEHUs.
MCIOJb30BaHusl Habopa METOJIOB

7. B MeHeKMEHTe B KaUueCTBE OOBEKTA YIIPaBICHUYECKUX BO3JCHCTBHUI YaCTO BHICTYIIAET
MPOLIECC 1LIeJIENOIAraHus;

*TpymoBas qesTeNbHOCTD IO

(GyHKIIMOHANBHAS YIIPaBICHYECKAs ACSITEIbHOCTh

MIPOU3BOICTBEHHBIN IpoLIecC

IIpumepnsie 3apanns aus K3 (ais 3a0unoii popmel ¢ npumenennem 0, J10T)

1. Cdopmynupyiite nens s OT/Iena MapKeTHHTa BBeuTe KpUTEepUn OLIEHKH JTOCTHKCHUS
LEJIH.

2. CocraBbTe CXeMy BHEPEHUS HOBOW CUCTEMBI AJIEKTPOHHOTO IOKYMEHTO000pOTa B Balen
opranusanuu. Onpenenure ee JOCTOMHCTBA U HETOCTaTKH

3. U3obOpasute rpaduuecku MOPSJIOK pa3pabOTKH, MPUHATUS M peaau3alldd pEIIeHUs B
Balleil OpraHu3aluu.

4. Packpoiite crnenupuKy HCIOIb30BaHUS AaIMHUHUCTPATHUBHBIX METO/OB YIpABJICHUS B
Balel opranu3anuu. IIpuBennure npuMepsl 3a ¥ NPOTUB UX IPUMEHEHUS.

5. PazpaboTaiiTe peKOMEHAALMHU MO COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABJICHUS B Ballel
OpraHu3aluK, KOTOPbIE MOTYT ObITh AKTYyaJbHBIMU. M31105KUTE BallK WU TE3UCHO.

IIxaaa oueHNBaAHUA

Tabrma 6.

3auer

DK3ameH
(5-
OasbHas
TITKaJIa)

Kputepun ouenku

HC
3a4TCHO

2

Komnerennuu, He copmupoBansl. KoMmereHnum, nperycMOTpeHHbIC paboyeii
MPOrpaMMOi TUCITUILIHHBL, C()OPMHUPOBAHKI JJOCTATOYHO HE TTOKA3bIBAECT HABBIKU
KOMMYHUKAIIMM B KOMaHJie. He ycTaHaBiIMBaeT TUI KOMaHIBI M OCOOSHHOCTH
B3aMMoOJIelcTBUs B kKoManze. He onpenenser nenb KoMaHAHOTO 3aaHHUSL.

3a4TCHO

KOMHCTCH]_II/II/I, npeayCMOTPCHHLIC pa6oqeﬁ nporpaMMoﬁ JUCIHUITIIMHBI,
C(bOpMHpOBaHBI Ha MUHUMAJIbHOM YPOBHE. HCHOJ’ILByGT HaBbIKM KOMMYHHKAIIUA
B KOMaHJIE. HpI/IMeHHGT TPYIIIOBLIC METOAbL B3aHMO,I[eI>iCTBPIﬂ B 3aBUCHMMOCTHU OT
KOMaH):[HOfI 3aJa4yd. Y CTaHaBIMBAaeT THII KOMaHIbl H 0COOEHHOCTH
B3aPIMO,Z[€fICTBPIH B KOMaHJE. qDopMyanyer 0Oeiim 1 3aa4d OpraHu3allMOHHO-
YIIPABJIICHUYCCKUX pemeHI/Iﬁ. HpOBOI[I/IT HCO6XO):[I/IMLIC OKOHOMHUYCCKUC PACUCThI
npu 000CHOBaHUHU MMPUHUMACMBIX YHPABJICHYCCKUX pCH.IGHI/If/i.

Kommerenuumn, mnpeaycMOTpeHHbIe paboueil mporpaMMon  AMCLUILIMHBL,
chopMUpOBaHBI A0CTaTOUHO. M CIonbp3yeT HaBBIKM KOMMYHHUKALUU B KOMaH/IC.
[IpumensieT rpynmnoBble METO/IbI B3aUMOJECHCTBUSA B 3aBUCMOCTH OT KOMaHAHOM
3ajaun. YCTaHaBJIMBAeT THI KOMaHAbl M OCOOCHHOCTH B3aMMOJCHCTBUSI B
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komanzae. Ompenenser Lenb KOMaHAHOro 3agaHus. [lmaHupyer koMaHIHBIE
3aganus. dopMynaupyer JOATOCPOYHBIE UM KPATKOCPOUYHBIE IIENU M 3aJaud
OpraHU3alMOHHO-YIIPaBlIeHYeCKUX  pemeHud. IlpoBomuT  HeoOXoaumble
HSKOHOMHUYECKUE PAacUyeThl NIpH OOOCHOBAHMHM NPUHUMAEMBIX YIIPAaBICHUYECKUX
peleHui.

5 AHanuzupyer TpyHIny ¢ TOYKH 3PEHHS  COLHAIBbHO-TICUXOJIOTHYECKUX
xapakrepuctuk. llosumuonupyer cebs B rTpynme. Mcmonb3yeT HaBBIKK
KOMMYHUKallMM B KoMaH ie. [IpuMensieT rpynnoBsie METObl B3aUMOIEHCTBHUS B
3aBUCUMOCTH OT KOMAaHJHOH 3ajadyd. YCTaHaBIMBAE€T THUI KOMaHIbl U
0COOCHHOCTH B3aUMOAEHCTBUS B KoMmaHze. OmpeaersieT Lelb KOMaHIHOTO
3amanus. [lnanupyer koMaHHbIE 3aJaHus. Pacnpenenser KOMaHIHbIE PONU B
rpymnmne, (yHKOMH W pecypchl AJsl BBINOJTHEHHS 3amaHui. DopMyiupyer
JONTOCPOYHBIE W KPAaTKOCPOUYHBIE IEMW W 3aJauyd  OpraHW3allMOHHO-
YIPaBICHUECKUX  pEIICHUH. BOCTIPOU3BOIMT KOHTYp  pa3paboTKu
yIpaBieHUecKoro pemenus. [IpoBoaut HeoOXxoauMble IKOHOMHYECKHE PACUEThI
npu OOOCHOBAaHHMU TPHHUMAEMBIX YIpaBieHdeckuxX pemeHuit. [Ipemmaraer
BapuaHTHl pEIIeHHH B cdepe TeKylled OeaTeNbHOCTH M CTPAaTEern4ecKoro
YIpaBJICHUS

4.4. Mertoanueckne MaTepHaJIbl IPOMEKYTOYHOM ATTEeCTALMH.

[Tpomexxyrounast arrectanus nmo AucuUIUMHE «MeHeIKMEHT» HpoBoIUTCS B (opme
3ayeTa, dK3aMeHa.

OTBeT Ha TEOPETUYECKUI BOIPOC IO3BOJSIET NPOBEPUTH KAYECTBEHHOE OBJIAJICHUE
COACPIKAaHHUCM KypCa U MHTCIUICKTYAJIbHBIMU YMCHUAMU: JIOTUYHO U IOCICAOBATCIIBHO U3JIaraTb
CBOM MBLBICIIHM, TMPUMCHATb TCOPCTUYCCKUC 3HAHUA JIA 000OCHOBaHMS U OOBACHEHHS
MPCAITOKCHHBIX SIBJICHUN U nmponeccoB, MCIOJIb30BaTh 3HAHUA B BOOGp&)K&CMBIX KU3HCHHBIX
CUTyalludX, MPOTrHO3UPOBATL IOCJICACTBUA, (bOpMyJII/IpOBaTB TUIIOTE3bI, A€JIaTh BbIBOJbI
BbIpaXaTb M OOOCHOBBIBAaTb CBOIO TOYKY 3PEHHUS, NPUBOJUTH ApPIYMEHTHl B MOJIJICPKKY
OIIPEIETICHHON TOYKH 3PEHMS WIN B OIIPOBEPIKEHUHU €€ U JP.

5. MeToauveckue yKazaHus il 00yYAKIIUXCS 10 OCBOCHHIO U CHUNIMHBI
JucnunnuHa MeHeKMEHT COCTOUT U3 YeThIpex pa3leioB. B nepBoM pasnene «u3y4arorcs
TEOPETUYECKUE OCHOBBI MEHEIKMEHTA, BO BTOPOM pasJielie paccMaTpuBaeTcs (PyHKIIMOHAIbHAS
yIpaBJICHYECKAsT JACSTENbHOCTb, B TPETHEM pa3felie aHAIU3UPYIOTCS OpraHU3allMOHHbIC
MpOLIeCChl, B YETBEPTOM pa3felie paccMaTpUBAIOTCS OTHAEIbHBIE ACIEKThl COBPEMEHHOIO
MEHEIKMEHTA.

Meroanyeckue peKOMEHAALMH II0 OCBOCHHI0 JAMCUMIUIMHBI JJsi 00y4arolIuxcs
3a04HO# popmbl ¢ npumenennem J0, 10T.

OOyuaromuecss y4acTBYIOT B BeOuHape mo aucuuiuimae (pexum off-line). B cnyuae, ecnu
CTYIEHT HE MMEeeT BO3MOXXHOCTh MPUCYTCTBOBAaTh Ha BeOuHape B pexume off-line, on moxer
IPOCMOTPETh 3amuch BebuHapa, pasmeniennyto B C/1O "Ilpomereit".

CTyneHTbl ~ OCYHIECTBISIOT ~ CAMOCTOSITEIIbHOE  HM3Yy4eHHEe  y4eOHO-MEeTOAMYECKUX
MaTepuasioB, pasMmemieHHblx B Oubmmuorexke CIHO "IIpomerteill", BHEMIHHMX 3JIEKTPOHHBIX
OubMMoTeKax MM JOCTYMHBIX OOydarolleMycsl 10 MECTy KHMTEIbCTBAa. B mpouecce n3yueHUs
BBIJIEJISIIOT BOIIPOCHI, BBI3BIBAIOIIME 3aTpyAHEHUs. Bo3HukIIMe y 00ydarommxcst BOIPOCH OHU
MOTYT 3aJlaTh MPENoJaBaTeNi0 AUCIMIUIMHBI Ha BeOuHape B pexxume off-line. 3amate Bompockl
MOKHO TaK)K€ 4epe3 MperoaaBaTeis-ThIOTOpa, 3aKPEIUIEHHOIO 3a MOTOKOM C LENIBI0 OKa3aHUs
OpraHU3alMOHHO-METOANYECKON MOMOIIIH 00yJaromuMcs. B 3ToM cityyae npernoaaBaTesib MOXKeET
OTBETUTH Ha HUX JINOO ¢ ncnosab3oBanueM popyma CJ1O "IIpomereii”, mubo nepeaats OTBET yepes
IIPETNOJaBaTeIIA-THIOTOPA.

VY4actue B 3JIEKTPOHHOM CEMUHApPE U TECTUPOBAHUE B PEXKUME «CaMOIIPOBEPKAY MO3BOJIET
CTY/ICHTY OTIPE/IEIUTh CTENEHb YCBOCHUS HEOOX0IMMOI0 00beMa MaTepHaa Mo JUCUUILUINHE.
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B xoze npoBepku pe3yabTaToB BBITOJHEHUS 33aHUN TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH
(3J7IEKTPOHHOTO CEMHMHApa) MpernojaBaresb 0000MaeT U KOMMEHTUPYET padoTy CTYAEHTa, 4YTO
MO3BOJISICT CTYACHTY CKOPPEKTUPOBATH CaMOCTOSITENIbHOE W3YYEHHE IUCHMILIMHBI, OOpaTHThH
BHUMAaHHE Ha YacTO JIOIyCKaeMble OIIMOKU M YCTPAHUTH MPOOEIIbl B 3HAHUSX.

MeToanyeckue yKa3aHus 10 NOAroTOBKe K KOHTPOJIbHOIi padoTe.

KonrtponsHas pabota no aucrumiuHe «MeHEIKMEHT» BBIMOIHACTCS CTyIEHTaMU OYHOM
(hopMbI 00y4EeHHS B COOTBETCTBHH C pa00OUYMUM yIEOHBIM TLIIAHOM.

OcHOBHas 1Lelb KOHTPOJBHOM pPabOTBI COCTOUT B TOM, YTOOBI COJEHCTBOBaTH OoJee
rIyOOKOMY YCBOCHHIO CTyJIEHTaMU Kypca «MeHeHKMEHT» BBISBUThH UX OOIIYI0O TEOPETUUECKYIO
MOJITOTOBKY M TIOJIyYEHHBIC CIELHMANbHbIE 3HAHMS, a TaKKe CHOCOOCTBOBATH PA3BUTHIO Y
CTY/IGHTOB HaBBIKOB HCCJIEZIOBATENLCKOM pabOThI.

BrInosHeHne KOHTPOJIbHOM paboThI MpeciIeyeT CaelyIOIue Heu:

l. IpUBUTH CTyJEHTAaM HaBBIKM CAMOCTOSITENILHOW pPabOTBl C  JUTEpaTypHBIMU
MCTOYHHMKAMHU, CTATUCTUYECKON OTYETHOCTHIO, HOPMAaTHUBHO-CIIPABOYHOM TOKyMEHTAaLUEH;

2. caMOCTOSITEJIbHO TMOJ0OMpaTh, CUCTEMATHU3UPOBATh W AHAIU3UPOBATH KOHKPETHBIH
MaTepHai;

3. menath Ha OCHOBE aHAJIM3a COOTBETCTBYIOIIME BBIBOJBI M MPEIJIOKEHHS IO TeMe
UCCIIEIOBAHUS;

4. pa3BUTh yMEHHE YETKO W IMPOCTO MUCHBMEHHO H3JIaraTh CBOU MBICIIH, MPABHIBHO
oGopMIATH padoTy.

3anauu, KOTOpPhIE CTaBATCS HEMOCPEACTBEHHO MEpe] CTyICHTaMu 110 KOHTPOJIbHOM paboTe,
BKJIIOYAIOT:

—  M3YYEHHUE JIUTEPaTyphl, CIPABOUYHBIX U HAYYHBIX UCTOYHHUKOB, BKJIIOYAs 3apyOexHbIE, IO
TEeME UCCIIEeJOBAHUS;

— CcaMOCTOSITENIbHBIM ~ aHalMM3 OCHOBHBIX KOHLENUMH 10 u3ydaeMoil mpolieme,
BBIIBUTAIOIIUXCSA OTEYECTBEHHBIMH U 3apyOeKHBIMH CIIEIIMAJINCTaMH, YTOUYHEHHE
OCHOBHBIX MOHSTHH 110 M3y4aeMoii mpobieme;

— ompeneneHue o0bEKTa U MpeMeTa UCCIIEJ0BaHUS 110 KOHTPOJIBHOM padoTe;

— pe3lOMUpPOBaHHE MPEIBAPUTEIBHO MOJYYEHHBIX BBIBOJOB B IENAX JanbHeHIen
BO3MOXHOU uX pa3zpaboTtku B BKP.

KonTtponpHast paboTa moDKHA TMPEACTaBIATH COOOM MONHOE, CHUCTEeMAaTU3MPOBAHHOE
W3IIOKEHHE TeMbl U CBUJETENLCTBOBATh 00 MOHMUMAaHUM OOy4aeMbIM CYTH 3aTparuBaeMbIX UM
BornpocoB. KoHTposbHast paboTa 10KHA UMETh aHANTUTUYECKUH, a HE OMUCATENbHBIN XapakTep.
[TonoxeHust 1 BBIBOJBI, COAEPKAIIUECS B KOHTPOIBHON paboTe, JOKHBI OBITh apTyMEHTHUPOBAHbI
1 000CHOBaHbBI MPUMEPAMH, CTATUCTUYECKUMU JaHHbIE, ()aKTaMU, KOTOpPbIe WIUTIOCTPUPYIOT TE
WIM WHBIE TEOpeTHYeCKHe TOJoXKeHus. M3marath Marepual B KOHTPOJBHOW pabote
PEKOMEHAYETCSI MPOCTHIMHM, YETKUMH, KOPOTKMMH MpPEAJOXKEHUSIMHU, u30eras HU3JIHUIIHE
HAyKOOOpPa3HbBIX, JEKIAPATUBHBIX (pa3 U MAJOMOHATHBIX TEPMHHOB 0€3 COOTBETCTBYIOIIEH HMX
pacmiudpoBku. Ocoboe BHUMaHHE CJEIyeT YICIUTh TIPAaMMATHYECKOW M CTHJIMCTUYECKOM
00paboTke TekcTa padoTHI.

B xoae paboThl HaJl TEKCTOM CTYIEHTY HEOOXOIUMO MPOCIEIUTh 32 TeM, YTOOBI B paboTe
ObLT TpaBWIILHO O(opMIIEH HaydHbIN ammapar. Bee mutatsl, mudpbl U (GakThl, MPOBOJUMBIE B
paboTe MOKHBI UMETh CCBUIKY Ha COOTBETCTBYIOLIUM HCTOYHHUK, KOTOpas odopmisercs B
cootBeTcTBUU ¢ TpeboBanusmu ['OCT 7.0.5-2008 (Bxmroyas THTEpHET-UCTOYHUKH ).

KonTponbHas pabora B CBOEM OKOHYATEILHOM BapUaHTE JOJDKHA UMETh 00pa3IoBBII
BHemHUi Buj. KoHTponbHBIE pabOThI, B KOTOPBIX OTCYTCTBYET IUIAH, HEJIb3s OMPENENIUTD, TIe
OKaHYMBAETCSI HM3JI0KEHHWE OJHOTO BOMpPOCAa M HAYMHAGTCS M3JI0XKEHHE CJEIYIOIIero, HeT
BBEJICHUS U 3aKJIIOYEHHs, OTCYTCTBYIOT MOJI, MHTEPBAJbl, HyMepalus CTpPaHHUL, HEOpPEKHO
cOpOIIIOpOBaHHBIC, K TPOBEPKE HE MPUHUMAIOTCS M BO3BPAILIAIOTCS HA 10pa0OTKY.

MeToauyeckue yKa3aHus 10 MOATOTOBKE K YCTHOMY JIOKJIATY.
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Jlokimang — 3T0 myOnWYHOE, pa3BEPHYTOE COOOIICHHE O OMPEeIEHHOMY BOIPOCY,
OCHOBAHHOE Ha NMPHUBJICYCHUHU PA3IUUHBIX MaTepuaoB (yueOHuKa, naHHBIX VHTepHeTa, OuzHec
IUTAHOB U T.I1.). JIOK/Iax MOKET COIIPOBOXKAAThCS KpaTKoi npe3zenTanuei (10-12 cnaiinos).

JloKJa/1 Kak BHJI CAMOCTOATEIBHOM pabOThI, HCIIONB3YETCSl B YUEOHBIX U BHEAYAUTOPHBIX
3aHATHUAX, CIOCOOCTBYeT (DOPMUPOBAHUIO HABBIKOB HCCIEIOBATENbCKONH DPAabOTHI, pacIIUpsEeT
[I03HABATEJIbHbIC WHTEPECHI, NPUYYaeT KPUTHUYECKH MBICIUTh. OOBIMHO MJOKJIAJ CTYAEHTY
3a71aeTcsl B XOJ€ TEKyIel yuyeOHOM AeATeIbHOCTH, YTOObI OH BBICTYIHJI C HUM YCTHO Ha OJIHOM
U3 CEMMHAPCKUX WM MPaKTHYECKUX 3aHATHHA. Ha moaroToBKy OTBOAMTCS JOCTATOYHO MHOTO
BpeMmeHu (Henens u Oosiee). [Ipu HamucaHuu J0KIaAa MO 33JaHHOW TeME COCTABISIOT IUIaH,
oJ0MpalOT OCHOBHBIE HMCTOYHHMKH. B mporecce paboThl ¢ HMCTOYHMKAMHM CHUCTEMAaTH3UPYIOT
MOJIy4dEeHHBIE CBEICHUS, IEIal0T BBIBOBI U 0000IIEHUS.

Lesib YCTHOTO BBICTYIICHUS HA CEMUHAPE C JIOKJIAZI0M — 3TO Pa3BUTHE YMEHUS JIOTHYECKU
BEPHO U apryMEHTHPOBAHO CTPOUTH YCTHYIO peub. JJJIMTENbHOCTh COOOLIEHUS — 5-7 MUHYT.

Jloknan A0oKeH OBITh XOpOIIO CKOHCTPYMPOBAH W MPEACTABJICH ayAUTOPUH SICHO U B
JIOTMYHOM mocnenoBaTenbHOCTH. KomnbroTepHbie mporpammsl i npe3eHTanuii (PowerPoint) -
OTJIMYHBIN CIIOCOO COIKOHOMUTH BpEMSL.

ITo ycMoTpeHuio mpenoaaBatelis AOKIaabl MOTYT OBITh NPEICTaBICHBl HA CEMHHApax,
HAy4YHO-TIPAKTHUYECKUX KOH(MEpEeHLUAX, a TaKXKe HCII0JIb30BaThbCd KakK 3adeTHble paboThI MO
NPOHIEHHBIM TEMaM

MeTtoanyeckue yKa3aHus JJs1 MOATOTOBKH K ONPOCY

Omnpoc B paMKax U3y4aeMoOW TeMbI MOXET MPOXOIUTh KaK B YCTHOMW, TaK U B MMUChMEHHOM
dopme.

Onpoc MPOBOAMTCS TOJNBKO IMOCIEC HM3YYCHHUs MaTepuajia TeMbl M HaIllpaBlicH Ha ee
3aKpeIICHHE.

Bonpockl Moryr ObITh HamlpaBiCHbl KaK Ha 3aKpeIUICHHE 3HAHWW, HAmpuMmep, OOIIMX
MOJIOKEHU MEHE/DKMEHTa, TaKk M Ha (pOpMHUpOBaHWEC YMEHHM, HANpUMEp, CTaBUTh IEIU O
OCYIIECTBIISITh X JIEKOMITO3HITUIO, TaBaTh OIICHKY pa3padaThIBaEMbIM PEIICHUSM H T.]I.

JIJis yCTenrHOro OTBETa Ha BOTIPOCHI BIIOJHE JIOCTATOYHO M3YUEHHSI TCOPUU U MPAKTHKH
MEHEJKMEHTa, OTHOCSIIEroCs K KypCy, a TaK)Ke OCHOBHBIX HCTOYHHKOB JINTEPATYPHI.

MeTtoanyeckue yKa3zaHus J1Jisl pelieHusl MPAKTUYeCKUX 3aJaHuil

Pemenne mpakTHuecKWX 3aJaHUN  HalleeHO Ha (QOPMHpPOBAHHE Yy CTYyAEHTa
COOTBETCTBYIOIIMX KOMIIETEHTHOCTHBIX MPAKTHUYECKUX YMeHUW u BianeHuil. [lostomy s
UCKITIOYCHHSI KOMITUJISIIUI pe3ynbTaTa BCe 3a/IaHUs BBIMIOJIHSIOTCS PYKOMMCHO JTHOO0 B OTJENBbHBIX
TOHKHX TE€TPaJKax, 1100 Ha OTJENbHBIX JTUCTAX.

[Ipn pemieHun NpPaKTUYECKUX 3aJaHUM OTBET JOJDKEH OBbITh JaH KOHKPETHO Ha
MOCTABJICHHBIM BOMPOC, MPU OTOM OOS3aTENBHBIM sBIAETCA (HOPMYTUPOBKAa OTBETa C
UCI0JIb30BaHUEM PO (HEeCcCHOHATLHBIX TEPMUHOB.

[Tpu cocTaBiieHnU cXeMbl HAJI0 UMETh B BUy OCHOBHBIE TPEOOBAaHUS K BbIICICHUIO BHJIOB
(kJaccoB) SBJIGHUN U MPOIECCOB MO KAKOMY-TO OTAECILHOMY OCHOBAHHIO, a TaK)KE CCBHUIKH Ha
CTaTbH HOPMATHBHOT'O UCTOYHHKA (KaK HOPMATUBHOTO, TaK U JIUTEPATYPHOTO).

[Ipu 3amosiHeHuu TaOIUI] HEOOXOTUMO MPHUACPKUBATHCS YCTAHOBJICHHBIX B 3aJaHHUU
TpeOoBaHUM, HAIPUMED, MO0 KOJIHMUECTBY pacCMAaTPUBAEMbIX TPUMEPOB.

Metoauyeckue yKa3aHusi MO NOArOTOBKe K TecTy. TecTOBble 3aJaHUS MOTYT
dbopMynupoBaTtbcsi Kak B (opMme, HCIONb3yeMOl B (enepaqbHOM 3JIEKTPOHHOM HWHTEPHET-
TECTUPOBAHUU (MHTEPHET-dK3aMeHe), TaK U OPUTHHAIBLHON aBTOpPCKOil (opMe, ¢ OTKPBHITHIMU
BapHaHTaMH OTBeTOB. [Ipy MOATOTOBKE K TECTy HEOOXOAMMO MOBTOPUTH MAaTE€PHAIIbI JIEKIUNA U
CEMHHapOB, OOpaTUTh BHUMAaHHE Ha OCHOBHbIE TepMHUHBI. Kak10e TecToBOE 3aaHu€e COJEPIKUT
KpaTKoe TMOSICHEHHE IO ero BhIMoyHeHuto. Kaxmoe 3amaHue Tecta cPOpMYIMpPOBAHO B BHJE
YTBEPKACHUS W BKJIIOYAaeT 4 BapuaHTa OTBETOB. TecTUpYeMbI JOKEH M3 TpeajiaraéMbIX
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YeThIpeX BApUAHTOB BBHIOpATh Te, KOTOPBIE CHENAIOT JAHHOE YTBEPXKJICHHE NPAaBUIBHBIM.
[TpaBUIBHBIMU MOTYT OBITH OMH, J1Ba, TNOO TPU BapHAHTA OTBETOB.

6. YueOnasi muteparypa u pecypcbl HHGpOPMAIHOHHO-TEIeKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYECKOe 00ecneueHHe JJIs1 CAMOCTOSATEeIbHOH PadoThI
o0y4aromuxcs 1Mo JMCHUIIHHE

6.1. OcHoBHas UTEpaTypa.

1. bupman, JI. A. OOmmii MeHEKMEHT [DNeKTpOHHBIA pecypc]| : yued. mocobue / JI.
A. bupmas. - DnekTpoH. aaH. - Mocksa : U3n. nom «leno», 2013. - 397 c. — Joctyn uz 9bC
«IPRbooks». — Pexum moctyna: http://www.iprbookshop.ru/51040, TpeGyeTcs aBTOpH3aIus. —
3ari. ¢ ’KpaHa.

2. biaunos, A. O. Teopus MeHemxMeHTa [ DneKTpoHHBIN pecype] : yuebnuk / A. O. bimHOB,
H. B. YrpromoBa ; ®unaHcoBblil yH-T npu [IpaButensctBe PO. — DnekTpoH. gaH. — Mocksa :
HamkoB u K, 2016. - 304 c. - JJoctyn u3 DbC «YHuuB. 6-ka ONLINE». - Pexum mocryna :
http://biblioclub.ru/index.php?page=book&id=452815, Tpebyercs aBTopm3amusi. — 3aria. C
skpaHa. - To ke [Dnekrponnsiii pecype]. — Joctyn u3z ObC «IPRbooks». - Pexum goctyna :
http://www.iprbookshop.ru/35317, Tpebyercst aBTopu3anus. — 3ari. ¢ SKpaHa.

3. I'epunxoBa, 1. H. MenemxmenT [DnekTponHslit pecypc] : yueonuk / M. H. 'epunkosa. -
4-e u3a., mepepald. u JoI. - DIeKTpoH. JaH. — MockBa : FOuutu-/lana, 2015. - 510 c. - Hoctyn
u3 9bC «YHUB. 0-ka ONLINEY. - Pexum JIoCTyna :
http://biblioclub.ru/index.php?page=book&id=114981, TtpeOyercss aBTOpHM3alMs. — 3ari. ¢
skpaHa. - To xxe [Dnekrponnsiii pecype]. — Joctyn u3z ObC «IPRbooks». - Pexum goctyna :
http://www.iprbookshop.ru/52505, Tpebyercst aBTOpu3anus. — 3ari. ¢ SKpaHa.

6.2. lonotHUTEILHAS JIUTEPATypPa.

1. Martonus, B. M. MeHemKMEHT : yue0. mocodue Il CTyIEHTOB BceX GpopM oOydenus / B.
M. Martonun ; Poc. akax. Hap. xo03-Ba u roc. ciyx0bl npu Ilpesunenre P®, Cub. us-T. -
Hosocubupck : M3a-Bo CubAI'C, 2012. - 183 c. — To xe [DnekTpoHHbIi pecypce]. - Joctym u3 b-
KA HnekTpoH. u3nanuid / Cub. un-t ymp. — ¢umuman PAHXul'C. — Pexum noctyma :
http://siu.ranepa.ru, TpeGyeTcst aBTopu3anus. - 3ari. ¢ IKpaHa.

2. MeHemKMEeHT [DNeKTpOHHBIA pecypc] : MpakTUKyM / MHHHCTEpCTBO 0Opa3oBaHHs U
Hayku Poccuiickoit @enepanun, eaepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE
yupexieHue BhIcIIero npodeccuoHanbHoro obpasosanus «CeBepo-KaBkasckuil QenepanbHblii
yHHUBepcHUTEeT» ; aBT.-cocT. JI. 1. T'opbenko, O. A. bopuc. - DnextpoH. nas. - CraBponois : CKOY,
2016. - 132 c. - JHoctyn u3 ObC «YHuB. 6-ka ONLINE». - Pexum mocryma
http://biblioclub.ru/index.php?page=book&id=459095, TtpeOyercst aBTOpHM3alMs. — 3ari. ¢
9KpaHa.

3. MenemxMeHT [DneKTpoHHBIN pecypce] : yueOHuK / mox pea. M. M. Makcumiiosa, M. A.
Komapoga. - 4-e uzn., nepepad. u J101m. - DNEeKTpoH. 1aH. - Mocksa : FOuutu-/lana, 2015. - 343 c.

- Hoctyn u3 9BC «YHUB. 0-Ka ONLINE. - Pexum JIOCTYTIa
http://biblioclub.ru/index.php?page=book&id=115008, TtpeOyercss aBTOpHM3alMs. — 3ari. ¢
HKpaHa.

4. Mymnanze, P. I'. MenemxmenT [DnekrponHbiit pecype] : yaeOnuk / P. I'. Mymnanze. —
OnextpoH. naH. — Mocksa : Ilaneotun, 2011. — 260 c. — Hoctyn u3 ObC «IPRbooks». —
Pexxum poctyma: http://www.iprbookshop.ru/10231.html, TpeGyercs aBTOopm3amms. — 3ari. ¢
9KpaHa.

5. IOxkaeBa, B. C. MenemxMenT. KpaTkuii Kypc [DnekTpoHHBIN pecype] : yueb. mocodue / B.
C. FOxaeBa. — DnekTpoH. gaHn. — Mockaa : [lamkoB u K, 2014. — 104 ¢. — [octyn u3 9bC
«IPRbooks». — Pexum goctyma: http://www.iprbookshop.ru/4448.html,  TpeGyercs
aBTOpU3aLUA. — 3ari. ¢ KpaHa.
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6.3.YueOHO-MeTOAMYECKOE 00ecredeHHe CAaMOCTOATEIbLHOM padoThI

1. MeHemKMEHT [DNEeKTpOHHBIA pecypc] : MpakTUKyM / MHHHCTEpCTBO 0Opa3oBaHHs U
Hayku Poccuiickoit @enepanum, eaepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTebHOE
yupexJieHHe BbIcuiero npodeccnoHaabHoro odpasoBanus «Ceepo-Kaskasckuil denepanbHbiit
yHUBepcuTeT» ; aBT.-cocT. JI. K. ['opbenko, O. A. bopuc. - nexrpon. aas. - Ctaponois : CKOVY,
2016. - 132 c. - JHocryn u3 OBbC «YuuB. 06-ka ONLINE». - Pexum npocryma
http://biblioclub.ru/index.php?page=book&id=459095, TtpeOyercss aBTOpHM3alMs. — 3ari. ¢
JKpaHa.

6.4. HopmaTuBHBIE IPABOBBIE JOKYMEHTbI

1. Koncturyuus Poccuiickoit @enepanuu (MpUHATa BCEHAPOIHBIM T'OJOCOBAHUEM
12.12.1993) (¢ u3meHeHussMu 1 gonosiHeHusIMH ) // Poc. ra3. — 2009. — 21 sHB.

2. OO0 yrBepXKACHWU YpPOBHEH KBanUpHUKAIMK B LEIIX pa3padOTKU TMPOEKTOB
npoeccHoHambHBIX CTaHAapToB : yTB. [Ipukazom Muntpyna Poccun ot 12.04.2013 Ne 148n //
Poc. I'az. — 2013. — 13 uton.

3. KBanugpukanoHHbIH CIIPAaBOUYHUK JOJIKHOCTEH PYKOBOAMTENEH, CIICIIMATUCTOB U IPYTUX
ciyxaux [OneKkTpoHHbIN pecypce]: yTB. IloctanoBnennem Muntpyna Poccun ot 21.08.1998 Ne
37 (pexn. ot 12.02.2014) // Koncynprantllnroc : [cripaBo4HO-IOMCKOBAs cHCTEMa .

6.5. UnTepHeT-pecypchl.

1. AJMUHUCTpaTHBHO-YIpaBIE€HUYECKUN mopTan [DaekTpoHHslid pecypc] / AUP.Ru. —
DnekTpoH. aaH. — Pexxum nocrtyma: http://www.aup.ru/, cBoOOIHBIN. — 3ari. ¢ SKpaHa.

2. IIpob6nembl TEOPUH M MPAKTUKHU YIIPABICHUS [ DIEKTPOHHBIN pecypc]. — DIIEeKTPOH. )KypH.
— M.: ®@unnpece, 2000-2009. — Pexum noctyma K kypH.: http://www.uptp.ru/. — 3arm. c
9KpaHa.

3. Poccuiickas rocynapctBeHHass OubOnanoreka [DnekTpoHHBIH pecypc] / LlenTp unHdopm.
texnosoruit PI'b ; pen. Bmacenko T.B. ; Web-mactep Koznoa H.B. — DnekrpoH. nan. — M.:
Poc. roc. 6-ka, 1997. — Pexxum noctyma: http://www.rsl.ru, cBo60HBINH. — 3ari. ¢ 9kpaHa. —
S13. pyc., aHriI.

4. ®enepanbHbIil 00pa30BaTENbHBINA MOPTAN [ DIEKTPOHHBIN pecypc]. — DIEKTPOH. aH. —
Pexxum nocryna: http://www.ecsocman.edu.ru/, cBoO0gHBIN. — 3ari1. ¢ 9KpaHa.

5. ®enepanbHblil 00pazoBaTeabHbII NOpTad [DNEeKTPOHHBIN pecypc]. — DIeKTpoH. AaH. —
Pexum nocryna: http://www.ecsocman.edu.ru/, cBoG0JHBIN. — 3aril. ¢ FKpaHa.

6. .YuuBepcurerckas Oubmuoteka ONLINE [Onekrponssiii pecypc| : [9JEKTpOH.-
6ubimoteu. cucrema] / O-Bo ¢ orpaHud. OTBETCTBEHHOCThIO «/lupexkr-Menua». - [M.], 2001 -
2014. - Pexxum goctyna : http://www.biblioclub.ru, TpeGyercs aBTopu3anus.

7. YuuBepcurerckas uH(opmanuonHas cuctema POCCUS [DnektpoHHBIH pecypc]
TeMaTud. 3JeKTpoH. O-ka / Hayu.-uccnen. Berumcaut. neHtp MIY; ABTOHOM. HeKOMMeEpY.
opranm3anus «llentp undopmaril. uccien.». — InekTpoH. nad. — M., 2000 — 2015. - Pexum
noctyna: http://uisrussia.msu.ru, TpeGyeTcst aBTOpU3aIusl.

6.6. UHbIC HCTOYHUKH
He npenycmoTpensl

7. MaTepuajbHO — TeXHUYeCKas 0a3a, HHpOpMalMOHHBIEC TEXHOJIOTHH, IPOTPAMMHOE
ob0ecreyeHre 1 HH(POPMAIMOHHBIE CIPABOYHbIC CHCTEMBbI

JUis  W3ydeHus JUCHUIUIMHBI HEOOXOJAMMO HAIWYME AayAWTOPHH, OCHAIEHHBIX

MYJIbTUMEIUHHBIM 000PYA0BaHUEM M KOMITBIOTEPHBIX KIIACCOB € BBIX0JIOM B MIHTEpHET, 10CTyI
K npaBoBoii cucteme «Koncynbrant Ilmrocy.
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PaboTa BbINONHAETCS ¢ HCIIOIB30BaHUEM TeKcToBOTO penakropa MS WORD, MS ECXEL
— ans Tabnui, nuarpamM, GUHAHCOBBIX W MaTeMmarudeckux GyHKuud u T.1., MS PowerPoint —
JUISL TIOATOTOBKH CJIAMI0B U MIPE3CHTALMH.

HanmeHoBaHme cienuaJbHbBIX
noMeIlleHu U MoOMeIleHu | 419
CaMOCTOSITeIbHOH padoThI

OcHaleHHOCTH cNeNUAIbHBIX IOMEIICHU I U
NMOMEIeHUH JIsl CAMOCTOATEJILHOM PadoThl

Yueonwvie ayoumopuu ona nposedenusn
3AHAMUN 1eKYUOHHO20 MUNA

OKpaH, KOMIIBIOTEP C MOJKIIOYEHUEM K JIOKAIbHOU
CeTM MHCTUTYTa, U BBIXOAOM B IHTepHer,
3BYKOBOH YCUIIUTEIb, AQHTUIIOABUTED,
MYJIbTUMEIUIHBIN IIPOEKTOP, CTOJBI AyAUTOPHBIE,
CTYJbs, TpUOYHA HACTOJIbHAS, I0CKA ayTUTOPHAs

Yueonwvie ayoumopuu ona nposedenusn
3AHAMUN CEMUHAPCKO20 MUNA

Cronpl aynauTOpHBIC, CTYylbs, TpUOYHa, JOCKa
ayIuTOpHAas

Ilomewenus ona camocmoamenvHoi
pabomul odyuarouguxcs.
Komnvromepnuwie knaccol Ilenmp
UHmMepHem-pecypcos

KoMmbploTepHble  KJIAacChl:  KOMIIBIOTEPBI  C
MOAKIIOYEHUEM K JIOKAIbHOM CETH HMHCTUTYyTa
(BkJItOUast mpaBoBble cHUCTeMbl) u HHTepHeT,
nporpamMma 1C, cToJbl ayAUTOPHBIE, CTYIbs, JOCKH
ayJUTOpPHBIC

IleHTp HMHTEpPHET-pECyYpCcOB: KOMIIBIOTEPBHI C
BBIXOZAOM B IHTepHET, aBTOMaTH3UPOBAHHYIO
OuOMMOTEeYHYI0 HMH(POPMALIMOHHYIO CHUCTEMY H

AJIEKTPOHHBIE OMOJIMOTEUHbIE CHCTCMEIL;
«YuuBepcurerckas  Oubnuoreka  ONLINEY,
«DNEKTPOHHO-ONOIMOTE HAs cucrema
HU3JaTeabCTBa JIAHB», «INEKTPOHHO-

OoubnmoTeyHas cuctema uznatenabcTBa «FOpaiTy,
«DNEeKTPOHHO-ONOINOTEUHAs cucrema
IPRbooks»,«YHuBepcuterckas Mudpopmannonnas
Cucrema POCCHUS», «OnexkTpoHHast 6ubmuoreka
mucceprauut  PI'b», «Hayuynas osnextpoHHas
ounommoreka eLIBRARY», «EBSCO», «SAGE

Premier». Cucrema benepanbHbIX
00pa3oBaTeNIbHBIX MOPTAJIOB «OKHOMHUKA.
Commomnorusi. MenemxkmenTy, «tOpuanyeckas
Poccus», CepBep OpraHoB rocynapcTBEHHON

Bractu P®, Caiir Cubupckoro denepanbHOro
OKpyTa U Ap. DKpaH, KOMIIBIOTED C OAKIIOUEHUEM
K JIOKQIbHOM ceTH Quiuasa U BBIXOJOM B
WHurepHer, 3BYKOBOM YCUIIUTEND,
MYJIbTUMEIUHHBIN TPOEKTOP, CTOJBI ayTUTOPHBIE,
CTynbsi, TpuUOyHa, nocka ayautopHas. HaOopsl
BUPTYaJIbHOTO JI€MOHCTPAIlMOHHOTO
000pyZIOBaHUs, HAIJIAJHbIE YYeOHbIE TOCOOMSL.

Bubnuomexa (umerowias mecma 0.1
odyuarouguxca, OCHau{eHHbvle
KomMnvlomepamu ¢ 00CHynom K oazam
oannvix u cemu Hnmepnuem

KomnbroTepsl ¢ MOJKIIOUEHHEM K JIOKAIBHOW CeTH
¢unmana u Unrtepuer, Wi-Fi, cTossl ayauropHsie,
ctynbs, Wi-Fi

Buoeocmyousn ona npoeedenusn
eéedunapos

JlBa pabounx Mecra, OCHAII[CHHBIX
KOMITBIOTEpaMH, BeO-KaMepaMH W TapHHTypam
(HayITHUKU ¥ MUKPO(OH).
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Buoeocmyousn ona eebunapoes

JBa pabouunx MecTa, OCHAIIIEHHBIX
KOMIIbIOTEpaMH, BeO-KaMepaMu U TapHUTypam
(HayITHUKU 1 MUKPO(OH).

Kadgpeopui

Ha xaxnoii kadeape oaHo pabouee Mecto,
OCHAILICHHOE  KOMIIBIOTEPOM, BeO-KaMepoid,
TaPHUTYPOU.

Komnwvromepuuwiit knacc ons
npenooasameneii

KoMmnbrorepsl ¢ BbeIxogoM B IHTepHeT u B
JIOKAJIHYIO CETb, JIA3€pHBINA IIPUHTEDP, CKaHEPBI,
CTOJIBI ayIUTOPHBIE, CTYJIbs, JOCKA ayIUTOPHAs

[Tporpammuoe obecnieueHue 3a04Hoi popme oOyuenus ¢ npumenenuem S0, JIOT

maketr MS Office;
Microsoft Windows;
calfT ¢puinana;
CHO IIpomereii;

KOpHopaTUBHBIC 0a3bl JTaHHBIX;

iSpring Free CamS.
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