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1. Hepeqeﬂb IVIAHUPYEMBIX PE3YyJIbTaTOB Oﬁy‘leﬂl/lﬂ o ITMCHUIIVIMHE,
COOTHECCHHBLIX C INIAHUPYEMBIMMU pE3yjJdbTaTaMH 0CBOCHUA 06p33OBaTeJIbHOI7[

NMporpaMmmel

1.1. IucupmimHa «YnpasijeHue TajJaHTtamu B opranuszannm» (b1.B.J1B.9.2)
o0ecrevynBaeT OBJAJeHHE CIEAYIOIMMHA KOMIIETEHUMAMH € Y4eTOM 3Tamna:

Kon HanmenoBanue Kon HanmMenoBanue 3tamna ocBoeHUA
KOMITETCHI KOMITCTCHIIUH JTarna OCBOCHUS KOMITCTCHIIUH
uu KOMITCTCHIIUH

IIK -1 3HaHue ocuoB | [IK 1.4 (ounas | CnocoGHOCTH pOpPMUPOBATH U
pa3paboTKH u | popma UCI0JIb30BaTh TPYAOBOW NOTEHLIMAI
peanu3aluy  KOHLEIIHMU | 00ydeHus) Y UHTEJUIEKTYAIbHBIN KaluTall
YHOpaBICHUA 5 OpraHu3aluu, OTACIBHOIO
IIEPCOHAJIOM, KaJpOBOM paGOTHHKa.
IIOJINTUKA OPraHU3alluy,
ocHOB ctpareruyeckoro | [1K-1.4 CrniocobHoCTh (hOpMUPOBATH U
yIpaBJICHUSA (3aouHas hopma | uCroNIb30BaTh TPYAOBOM NOTEHIAAI
NEpCOHAJIOM, OCHOB | 00y4eHus ) Y UHTEJUIEKTYAJIbHBINA KaluTall
opmupoBanus 1 OpraHM3aluu, OTAEIBHOIO
HCII0JIb30BAHUS paGOTHHKa.
TPYAOBOTO MOTEHIMANIA U
UHTEJIEKTYaJIbHOTO IK -1.4 | Cnocobnocth hopMupoBaTh U
Kamurajna OpraHu3aluy, | (3aouHasg (GopMa | MCIOIb30BATh TPYAOBON MOTEHIUAT
OTZENBHOrO  PabOTHHKA, | OOyYEeHHs C | U MHTEJIEKTYaIbHbIA KalluTall
a TaKkKe OCHOB | IPUMEHEHUEM OpraHU3aLHHI, OTAEILHOTO
yIIpaBJIEHUS } 30, 10T) PaBOTHIKA.
UHTEJJIEKTYaJIbHOU
COOCTBEHHOCTBIO u

YMCHHC IPHUMCHATH HX
Ha ITPAKTHKC




12. B pe3ynbTare 0OCBOEHUS AUCLUILIMHBI Y CTYJEHTOB JIOJKHBI ObITh CPOPMUPOBAHBI:

OTD/TO Kon JTana Pe3synbTaTsl 00yueHHs
OCBOEHUS
KOMIIETCHIUU
JlesATenbHOCTD no| IIK 1.4 (ounas | Ha ypoBHEe 3HaHMIA:
o0OecrnedeHn o ¢dbopma oOyueHusi) |* B 00NacTH CTPATETHYECKOTO  YIPaBICHHS
nepcoHanoM(B). IIEPCOHAJIOM, KOHL NI YIIpaBICHUS

IIK-1.4  (3a04Has | MepCOHAJIOM MU KaJAPOBOW MOJIMTUKU OpPraHHU3ALMU
C6op undopmaru ol popma oOydeHHsI ) | C  Y4€TOM  HAIMOHANBHBIX  OCOOCHHOCTEH,
MOTPEOHOCTAX AHTUKOPPYNIMOHHOW HANpaBIEHHOCTH WIH B
OpraHu3anuu Bl [IK -1.4 (3aouHas | ycloBHSAX KpU3HCA.

nepconaine B/01.6 dbopma obyueHus c
[louck, nmpusieueHue, npumeHenuem OO0,

nonoop u  oroop| HOT) Ha ypoBHe y™meHwmii:
nepconana B/02.6 * OCYLIECTBJISATh CTPAaTErMYECKOE YIpaBJICHUE
AZIMHUHHUCTPHUPOBAHNE NIEPCOHAJIOM, pa3pabaThiBaTh U PEATU30BBIBATH
[POLIECCOB u KOHIICTILIMIO  YOpPaBJICHHS  IEpCOHAJIOM U
ITOKyMEHTOO00pOTa KaJpOBYIO MOJUTHKY OpraHU3aluU
oOecrieueHus * ONpelNeNuTh  TPYAOBOM  MOTEHUMAl U
nepconaiom B/03.6 UHTEJUIEKTYaJIbHbIM  KalluTajgl  OpraHu3aluy,
OTJEJIBHOTO PabOTHUKA
* yIpaBIATH MHTEJUIEKTYaJIbHON
COOCTBEHHOCTBIO.
Ha ypoBHE HaBBIKOB:
* pa3paboTku KOHIICTILIH yIIpaBJICHUS

IIEPCOHAJIOM U KaJPOBYIO MOJIUTUKY OpraHU3ALUU
C  y4eToM  HAIMOHAJbHBIX  OCOOEHHOCTEH,
AHTUKOPPYILIMOHHON HAIIPaBICHHOCTH WIH B
YCIIOBUSIX KPHU3HUCA.

2. O0beM u MecTO JTUCHMILVIMHBI B cTpykType OII BO
O0beM TMCIMIIINHBI

OOmast Tpy10eMKOCTh JUCIIUTLTHHBI COCTAaBIISET 3 3.€.

KommaectBO  akaJeMHYeCKHX 4YacoB, BBIICICHHBIX HAa KOHTAKTHYIO paboTy cC
npenojasareneM - 28 4. (U3 HUX JIEKUUH - 14 4., 3aHSATHUS CEMUHApCKOro Tuma - 14 4.) Ha
CaMOCTOSITENTLHYTO paboTy oOyuaronuxcs - 80 4. (ounHas hopma 00ydeHvs).

KonuuectBO  akaJeMHYEeCKHX 4YacoB, BBIICICHHBIX HAa KOHTAaKTHYIO paboTy cC
npernojaBareneM — § 4. (M3 HUX: 3aHATHS CEMUHAPCKOIO THIA - 8 4.), HA CaMOCTOSTENBHYIO
paboty oOydaromuxcs — 96 4. (3aounast hopma oOyUeHwHs).

KonuuaectBO  akaJeMHYEeCKHX 4YacoB, BBIICICHHBIX HAa KOHTAKTHYIO paboTy cC
npenogasareneM — 12 4. (M3 HUX: JIEKUUH - 4 4., 3aHATUSI CEMHUHAPCKOIO THMA - § 4.), Ha
CaMOCTOSITEITBHYI0 PaboTy oOydarommmxcs — 96 4. (3aounas popma obyuenus 20 J10T).

MecTo AMCHUIIMHBI
Juciumuna «Ynpasienue Taantamu B opranmzanun» (b1.B.J1B.9.2)

M3y4aeTcs:
— CTyJeHTaMu 04HOU (popMbl 00yueHust Ha 4 Kypce oOyueHus (7 ceMmecTp);
— CTyzaeHTaMu 3a04HOU hopmbl 00ydeHHs Ha 5 Kypce oOydenus (9 cemectp);



— crynenTamu 3a04HOoi (hopmbl oOyuerus (D0 JIOT) wa 5 kypce oOyuenus ( 9

CeMecTp).
JlucumiuiiHa peanu3yeTcst Iocie U3y4eH s JUCHUTUINH:
Ha ounoit hopme:
b1.b.12 OCHOBBI yITpaBJIEHUs IEPCOHATIOM
B1.B.OJL.13 MNHHOBALIMOHHBIN MEHEHKMEHT B YIIPABICHUU
NIEPCOHAIOM
b1.B.JIB.5.3 HannonansHas kaapoBas OJIUTHKA
b1.B./IB.6.1 AHTUKOPPYNIIMOHHBIE KaIPOBbIE TEXHOJIOTUU
b1.B.J1B.6.2 AHTUKPU3HUCHOE YIPABJIECHUE IEPCOHAIOM
Ha 3aounoii hopme:
b1.b.12 OCHOBBI yITpaBJIEHUs IEPCOHATIOM
B1.B.OJI.13 NHHOBALIMOHHBIN MEHEHKMEHT B YIIPABICHUN
NIEPCOHATIOM
b1.B.ZIB.5.3 HannoHanbHas KaapoBas IIOJIUTUKA
3.Coaep:xaHue M CTPYKTYpa AMCUHILIHHBI
Tabmma 1.
OO0beM JIMCIMIUTAHBL, Yac. ®opma
KonTtaktHas pabora TEKYILEro
HanmvenosaHue TeM 00y4aoMKXCs ¢ KOHTPOJIS 1
Ne i/m IIPENoJaBaTesIeM 10 BUIaM yCIIEBAEMOCTH
(paznenoB.) Bcero . CP
yueOHBIX 3aHITUI MIPOMEKYTOTHO
n np n3 KCP 7}
aTTecTaluu
Ounas ghopma 0byuenus
Monyanr |Teopusi u npakTHKA 50 6 6 38
1. yIpaBJIeHHUS] TATIAHTAMHA
Tema 1.1 |Tema 1.1. YnpaBnenue 16 2 2 12
TaJlaHTaMH KakK
HaIrrpaBJICHUC O1.
ACATCIIBHOCTH KaﬂpOBOﬁ
CITYKOBI
Tema 1.2 |Tema 1.2. OcHOBHBIE 16 2 2 12
HaIrrpaBJICHUA 01.2.
ACATCIIBHOCTH I[ 1.2.
YIIpaBJICHUA TaJlaHTaMU
Temal.3 | Tema 1.3. 3apyOexusiit u| 18 2 2 14
POCCHUNCKUH OIBIT 02.1.
YIIpAaBJICHUA TaJIaHTaAMU B I[ 2.1.
OpraHuv3anuu
Moayas |[OnTHManbHBIE MOAETH 54 8 8 38
2. yIpaBJIeHHUS] TATIAHTAMHA
Tema 2.1. |OueHka TalaHTOB B 26 4 4 18 022,
OpraHuv3anuu I[ 2.2.

1 ®opmsl Tekymiero KoHTpoist yerneBaemoctu: onpoc (O), tectuposanue (T), korTponsHas padora (KP), kommoksuym (K), acce
(9),pedepat (P), noxnmanst ([), BemomHeHMe KoHTpoabHOro 3amanus (I1K3), anexrponnsii cemunap (3C) u ap.




Tema 2.2. |®opmupoBaHHE U 28 4 4 20
pa3BUTHE KOMITETCHIIHIA
TaJIAHTJINBBIX 023,
COTPYIHHKOB Kak (pakTop 1123,
a¢hekTuBHOCTH
OpraHu3aluu
IIpomexyrouHas arrecranus 4 4 |3ager
Bcero: 108 14 14 80 |ak.u
3 0,4 0,4 2,2 [3.e.
81 10,5 10,5 60 |ac.u.
OOBeM UCIUITIVHEL Yac. dopma
KonTtaktHas pabora TEKYILEro
Harvero o TeM oOyJarommxcs ¢ KOHTPOJIS .
Ne n/nn MPEIOIaBaTENEM 10 BUIAM yCIIEBAEMOCTH,
(paznenoB.) Bcero . CP
yueOHBIX 3aHITUI MIPOMEKYTOTHO
51
I ap m3 |[KCP
aTTeCTallU
3aounas ¢popma obyuenus
Monyanr |Teopusi u npakTHKA 52 8 2 42
1. yIpPaBJIeHHUS] TATIAHTAMHA
Tema 1.1 |Tema 1.1. YnpaBnenue 20 4 2 14
TaJaHTaMH KaK KP 1
HarpaBJcHHE 01
JEATENbHOCTH KaJPOBOM T1
CITYKOBI
Tema 1.2 |Tema 1.2. OcHOBHEBIE 20 4 16
HaIlpaBJICHUSA KP 1
NEeSITETbHOCTH 01
yIpaBJeHHS TaJTaHTaMH Tl
Tema 1.3. | Tema 1.3. 3apyOexubiii u| 12 12
POCCHUMCKUN OIBIT KP 1
yIpaBJieHHs TaJaHTaMH B O1
OpraHu3aluu Tl
Moayas |[OnTHMaNbHBIE MOAETH 52 2 50 KP 1
2. yIpaBJIeHHs] TATAHTAMHA 01
T1
Tema 2.1. [O1neHka TanaHTOB, 24 24 KP 1
TUITaHUPOBAHUE PA3BUTHS 01
Y TIPEEMCTBEHHOCTH T1
Tema 2.2. |®opmupoBaHHE U 26 26
pa3BUTHE KOMITCTCHIIHIA
TaJaHTIUBbIX KP 1
COTPYIHHKOB Kak (hpakTop O1
3¢ EeKTUBHOCTH Tl
OpraHu3aluu
IIpomexyToyHas arrecranus 4 4 |3ager

2 ®opmMsel TeKymero KOHTpois yerneBaemoctu: onpoc (O), tectuposanue (T), korTponsHas padora (KP), komnoksuym (K), acce
(9),pedepat (P), noxnmangst ([), BemomneHne kKoHTpodbHOrO 3amanus (I1K3), anexrponnsrit cemunap (3C) u ap..




Bcero: 108 8 4 96 |Ak.u.
3 0.2 0,1 2,7 |3.e.
81 3 6 72 |ac.u.
OObeM MCLUILINHBL Yac. dopma
KonTaktHas pabora TEKYILEro
HalMCHOBAHIE TeM oOyyaromuxcs ¢ KOHTPOJIS .
Ne n/m npenojaBaTeieM 10 BuJaM yCleBaeMOCTH",
(paznenoB.) Bcero . CP
yueOHBIX 3aHITUI MIPOMEKYTOTHO
A/A0T |np n3/O0OT |KCP i
aTTeCTaluu

3aounasn ¢popma obyuenus ¢ npumenernuem 30, JJOT

Pazgen 1. |Teopusi m npakTHka 68 4 6 58
yIpaBJieHHs] TATAHTAMHU

Tema 1.1 |Tema 1.1. YnpaBnenue 26 2 2 22
TaJaHTaMHU Kak
HalpaBJICHUE
NESITEIbHOCTH KaJpOBOI
CITy OBl

Pemenue xeiica

Tema 1.2 [Tema 1.2. OcHOBHEIE 26 2 2 22
HaIlpaBJICHUS yIPaBICHUS
TaJlaHTaMU B 11O
OpraHu3aluu

Tema 1.3 |Tema 1.3. BapyOexHsbrit| 16 2 14
U POCCHUUMCKHN  OMBIT
YIPABJIEHUS TaJlAHTAMU 1o
B OpraHu3aluu

Pazgen 2. |OnTuManbHBIE MOAECTH 34 2 32
YIOpaBJIeHHA TAJAHTAMH 11O
Tema 2.1. |Onenka TajJaHTOB B 17 2 15
OpraHu3alHuu 10
Tema 2.2. |®opmupoBaHHEe U 17 17
Pa3BUTHE KOMITCTCHIIHIA
TaJaHTIUBBIX
COTPY/ZIHUKOB KakK ()aKTop 11O
a¢hekTuBHOCTH
OpTaHH3aIHU
IIpomexyTouHas aTrecTanus 4 4 |3ager
Bcero: 108 4 8 96 |Ax.u.
3 0,1 0,2 2,7 |3.e.
81 3 6 72 |ac.u.

3®DopMBbI TEKYIIEr0o KOHTPOJIst yecrieBaeMocTH: onpoc (O), TectupoBanue (T), KOHTpoIbHAs
pabota (KP), komnoksuym (K), acce (9), mabopatopnas padora (JIP), noxnax (1), mpakrudeckue
3ananus (I13), snekrponnsiii cemunap (3C), mucbMeHHOE KoHTpodbHOE 3aaanue (ITIK3) u ap.




Cozlepmalme AUCHHUIIJINHBI

Pasnes 1. Teopus u npakTHKa ynpaBJieHHs TATAHTAMHA

1.1. YnpasiieHue TaJaHTAMH KaK HaNpaBJIeHUE JeSITeIbHOCTH KaJPOBOH CJIYAKObI

VcTopust BO3HHMKHOBEHHS TEPMHMHA «yIMpaBieHHUs TajaHTamu». CyIHOCTh TEPMHHOB
«TalAaHT» U «yIpaBiieHHe TananTamu». OCHOBHBIE TPEHIBI B MOAX0/1aX K ONPEICICHUIO TaJaHTa.
OCHOBHBIE MOHATHSA CHCTEMBI YIPABJICHUS TaJaHTAMH: CTPATETUs YIPABJICHUS TaJaHTIMBBIMU
COTPYIHUKAMH; OIICHKAa TajaHTa; KOMIIETEHIIMM M YIpaBJICHUE TaJlaHTAMM; PBHIHOK TaJlaHTa
(Talent Marketplace); o0030p TanmaHToB. 3(h(deKkTHBHas CUCTEMa YIPABJICHUS TaJlaHTaMH.
OynkuonanbHbie Moy TMS( talent management system).

1.2. OcHOBHbBIC HANpAaBJCHHS YNPaBJIeHUs TAJAHTAMHU B OPraHU3aluu

Beicokonorenuumansubie cotpyaaukun HIPOs (High Potentional) kak «ramant». CoBpeMeHHBbIE
KOHIICTILIMU YIpPaBICHUS T[EPCOHAIIOM U YyIpaBiieHue TajmaHtamu. CucreMa ynpaBlIeHUS
TQJIaHTAMH B OpraHU3alMM KaK MHOTO(AKTOPHAs MESATEIbHOCTb. OJIEMEHTHI U KIIOYEBbIC
acTeKThl CHCTEMBbl yIpaBlieHHs TanaHTaMu. OCHOBHBIE CTaaud (HOPMUPOBAHHS CHUCTEMbI
ynpaBieHus: TanaHtamu. Koreco ympaBieHHMs TallaHTaMH. XapaKTEPUCTHKH OCHOBHBIX
HANpaBJICHUNA CUCTEMbI yrpaBieHus TajdaHtamMu. OCOOEHHOCTH TaNaHTJIMBBIX COTPYIHHKOB.
Mopenu ynpaBieHus TalaHTaMU.

1.3.3apy0e:xHbIii 1 POCCHIICKHIA ONBIT YNIPABJICHUS TAJAHTAMH B OPraHU3ALHA

Texnonoruu ynpasnenus tanantamu B CIUA, crpanax EBpomnsl u B Poccuiickoii denepaunn.
OcCHOBHBIE 3JIEMEHTBHl AMEPUKAHCKOM Owm3Hec-Monenu MeHemkMeHTa. Knaccupukarms
pabotaukoB B CIIIA. KimroueBble oOmacTu cucTeMbl ympaBieHus Tanantamu B CIIA.
OyHKIIMOHATBHBIE MOJAYJIM CHUCTEMBbl YIpaBleHHMs TanaHTamu. EBpomeiickas OH3HEC-MOJEINb.
OneHka NOTEHIMaNa TaJaHTIMBOTO cOTpyAHuKa. Poccuiickas OusHec-monenb. OOydeHue
TaJIAHTOB. ATTECTalus NepcoHaNa Kak Croco0 OLEHKH TATaHTIMBBIX COTPYAHUKOB. IIpoGremsl
ylpaBiieHUsl TalaHTaMu B Poccun 1Mo HCClieoBaHUSIM CIELUAIUCTOB B cdepe ymnpaBieHUs
[IEPCOHAIIOM

Pazjnen 2. OnTuMajibHbIe MOJEJIH YIIPABJIEHUS TAJTAHTAMH B OPraHU3alluu
2.1. OueHka TaJaHTOB B OPTraHU3ALUU

I{enu oLeHKM TalaHTOB B opraHu3anuu. Meronapl oueHkH nepcoHana. Meron «360 rpagycos»
Kak croco® omeHku TanaHToB. OLEeHKa TaJaHTOB KakK (haKkTOp MOBBILICHUS PE3yJIbTaTUBHOCTH.
Kypc Ha coBepumieHcTBOBaHME Kak  cHnoco0 M3MEHEHHs  TOBeJeHus nepcoHana. OreHka
TajaHTa KaK IPOTHO3 pocTa coTpyAaHuka. Kpurepun oLeHKH KaIpoBOro IOTEHLHUaNa
COTpPYJHHKA .

2.2. ®opMupoBaHHe M Pa3BUTHE KOMIIETCHIIHI TAJTAHTJINBbBIX COTPYIHHKOB KaK (paKkTop
NOBbIMEHUA YPPEKTHBHOCTH OPraHU3aALUHA

BoBnedeHHOCT, Kak (AaKTOp pe3yNbTAaTUBHOCTH TaJaHTIMBOTO TiepcoHana. DakTopsl
BOBJIEYEHHOCTH. KOMIIETEHIINN TAJIaHTIUBBIX COTPYAHUKOB. Pa3BuTHE KOMIETEHIIUN MepcoHana
Bcell opranumzaimu. [Ipouecc moaenupoBanust komnereHui. Co3gaHue MOAEIU KOMIETEHUIUM
MEHEIKEPOB WIHM JIuAepoB. [IporpamMmel ynpaBiieHUS TajaHTaMU B IIPOLECCE Pa3BUTHUS



opranusanyu " €€ COTPYAHHUKOB MCPOHpI/I}ITI/I}I o COBCPHICHCTBOBAHUIO MOTHBaHHOHHOfI
CpCAbl IJId PA3BUTUA TAJIAHTOB B OpraHrU3alluu.

4. MarepuaJjibl TeKylIero KOHTpPOJIsl ycleBaeMoCTH 00y4aromuxcs 1 (poHx OLeHOYHBIX
CPe/ACTB MPOMEKYTOYHOH ATTEeCTAMH N0 JMCIHILIHHE
4.1. ®opMbl M MeTOAbI TEKYWIEr0 KOHTPOJS YCIEBAEMOCTH O0y4YalOIMxcss M
MPOMEKYTOYHOM aTTeCTALMH.
4.1.1.B xozxe peanu3anyy AUCUUIIIHHBI « Y IPABJICHUE TAJIAHTAMU B OpraHU3aLun»
(b1.B.IB.9.2) wucnosp3ytoTcs ClEAyIOIMEe METOAbl TEKYIIEro KOHTPOJS YCIIEBaeMOCTH
00yUaromxcs:

JLJ1si IpoBeieHUs1 3aHATHI 110 04HOM opMe 00ydeHHs

Tema (pa3men) MeTtoasbl TeKylIero KOHTPOJIA
yCNeBaeMOCTH

Moayans | Teopusi 4 IpaKTHKA yIPaBJIeHHs
1. TAJTaAHTAMHA

Tema 1.1 | Tema 1.1. YnpaBnenue TalaHTaMH Kak
HalpasJIeHHE JAESITETbHOCTH KaApOBOI
CITYKOBI

Y CTHBIN OTBET Ha BOIPOCHI
[TucbmenHas paboTa — pereHue
MPAKTUYECKUX 3aJaHUN

Tema 1.2 | Tema 1.2. OcHOBHBIE HampaBIEHUS
YIpPaBIEHUS TaJIaHTaMH B

Y CTHBIN OTBET Ha BOIPOCHI
[TucbmenHas paboTa — pereHue

OpraHusallii MPAKTHYECKHUX 3a[aHUI
Tema 1.3. | Tema 1.3. 3apyOeKHBIN U POCCHICKHIA Y CTHBIN OTBET HA BOIPOCHI

OIBIT YIPABICHHS TaJAHTAMU B [Tucemennas pabota — penieHue

OpraHM3aluu [IPAKTUYECKUX 3aJaHUN

Moayas | OnTuMajbHBIE MOETH YIPABJIECHHSA
2. TaJTaHTAMH

Tema 2.1. | OueHKa TalaHTOB B OpraHU3aLAN Y CTHBIN OTBET Ha BOIPOCHI
[TucbmenHas paboTa — pereHue
MPAKTUYECKHUX 3aJaHUN

Tema 2.2. | ®opmMHupoBaHHUE U Pa3BUTHE

KOMIICTEHIIUH TaJlaHTJIMBBIX YCTHBIN OTBET Ha BOIIPOCHI
COTPYIHUKOB KaK (paKTop [TucemenHas paboTta — peleHue
3¢ pexTUBHOCTH OpraHU3alUU NPaKTHICCKUX 3aJaHNUH

1t npoBeieHUs 3aHATHI 110 3204HOI hopMe 00yUeHHs

Tema (pa3men) MeTtoasbl TeKyLIero KOHTPOJIA
ycneBaeMoCTH
Paznen | Teopus u mpakTHKa ynpaBJIeHUs [TuceMeHHas KOHTpOJIbHAS paboTa
1 TAJIAHTAMHU Y CTHBIN OTBET HA BOIPOCHI
TectupoBanue

Tema 1.1 | Yopasnenue TaJgaHTaMU Kak

HarpasJICHHE JIESITEIFHOCTU KaJIpOBOM

CITYKOBI
Tema 1.2 | OcHOBHBIE HaIpaBJICHUS

JEATETBHOCTH YIPaBJICHHS TaJlaHTaMH

10




Tema 1.3. | Tema 1.3. 3apyOexHBIi U pOCCUICKUI
OIIBIT YIPABIICHUS TaJJAHTAMH B
OpraHu3alu

Pazgen | OntumanbHble Mojean ynpasJenus | [[ucbMeHHast KOHTpOIbHAS paboTa

2 TAJIaHTAMHU .
Y CTHBIN OTBET HA BOIPOCHI

TectupoBanue

Tema2.1. | OueHka TallaHTOB B OpraHU3aIHMN

Tema 2.2 | ®opmupoBanue u pasBuTHE
KOMIIETEHIIUI TAIAaHTIMBEIX
COTPYIHHKOB Kak dakrop

3¢ pexkTHBHOCTH OpTraHU3alN

Jl1st npoBeeHNs 3aHATHIH 110 3204HOI (popme 00ydeHHs
¢ npumeneduem D0 u 10T

Tema (pazgen) Mertoabl TEKYLIEr0 KOHTPOJISA YCIIEBAEMOCTH
Pazpgen 1 | Teopusi m npakTHKA ynpaBJieHUsI
TAJIAHTAMHU 9C1

Tema 1.1 | YnpaBnenue TaganTaMu Kak
HalpasJIeHHE JEeSITETbHOCTH KaApOBOI
CITYKOBI

Tema 1.2 | OcHOBHBIE HaIpaBJICHUS
NeSITETbHOCTH YIIPABJICHUS TaJaHTaMHU
B OpraHHU3alun

Tema 1.3. | Tema 1.3. 3apyOexHBIH U pOCCUICKUI
OIBIT YIPABJICHUS TaTaHTAMH B
OpraHu3aluu

Paznen 2 | OnTtuMajibHbIe MOJETH YIIPABJICHUS
TAJIAHTAMHU

Tema 2.1 | O1nenka TadaHTOB B OpraHU3aLUU

Tema 2.2. | ®opmupoBanue u pa3BuTHE
KOMITETEeHLIU I TaJIAHTIIMBBIX
COTPYJHHKOB Kak ¢axTop

3¢ pexTHBHOCTH OpraHU3alUU

4.1.2. 3aueT NPOBOAUTCS C IPUMEHEHHUEM CIIEAYIOUIMX METOI0B OLIEHKH (CPEJICTB):
YcrHoe cobecenoBaHue 1o Bompocam Owiera (oyHast U 3aouHas (Gopmbl oOydeHHS) H
NUCbMEHHAsT paboTa M KOMIIBIOTEPHOE TECTHpOBaHUE (3aouHas ¢opma oOydeHus
npumenennem D0 u JIOT).

4.2 MaTepuaJbl TEKyIllero KOHTPOJIsi ycreBaeMocTh®

4.2.1. TunoBbie BONPOCHI AJI51 YCTHOIO/IINCbMEHHOI'0 OIIPOCa
J1st npoBeieHUs1 3aHATHIL 110 0YHOM dopMe 00ydeHHs

4 ToyHEBIA MIepeUeHb BOMPOCOB U 33/[aHNH HAXOUTCA Ha Kadeape yrpasienus nepconanom B YMKJI mo
JUCLUATUINHE
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Pasneu 1. Teopus u npakTHKa ynpaBJeHUs TAJTAHTAMHA
Tema 1.1. YnpapieHue TajJaHTaMH KaK HalpaBJ/ieHHE JIeSITeJIbHOCTH KaJIpoBoii
CIAYAKOBI
1. Ynpasnenus tanantamu B MmeHemxmente CLUIA, Snonun, crpan EC
2.0mnbIT ynpaBiieHUs TalaHTaMU IPEYCIEBAOIINX KOMIIAHUH.
3.0nTuMM3anMsl MOJEIN YIpPaBICHHWsS KAaK HAIpPaBJICHUE JEATEIBHOCTH IO YIPaBICHUIO
TaJaHTaMH.
4.1loTpeOHOCTh B HOBOM KaJIpOBOM MHCTPYMEHTapUHU
5.Meton quBepcUpHUKAIMU TAIAHTOB
6.KakoBa cymHoOCTh IpUpO/Ibl TaaHTa?
7.B uem auanexTuyeckas IpUpoia pa3BUTHS TajJaHTa?
8.Kakue MeTopl OLIEHKH TajJaHTa CyHIeCTBYIOT?
9.KakoBbl OCHOBHBIE KOHIIETIIIMA HAYYHBIX BO33PEHUN Ha TaJlaHT?
10. Buem cneuu¢uka moaxoza K mpodiemMe TalaHTa B OT€UECTBEHHON MpPaKTHKE?
11. KakoBbl 00bEKTHUBHBIE 1 CYOBEKTUBHbIC IPUUMHBI PUCKOB B YIIPABJICHUU TaJlaHTaMH ?

st npoBeneHust 3aHATHH 110 3204HOI ¢opMme o0ydyenus ¢ npumenennem JO u 10T

Pasneu 1. Teopus u npakTHKa ynpaBJIeHHs TATAHTAMHA
Tema 1.1. YnpapieHue TajJaHTaMH KaK HalpaBJ/IeHHE JIeSTeJbHOCTH KaJIpOBoOil
CIYAKOBI
1.KakoBa CymHOCTb IpUpO/IbI TaJaHTA?
2.B 4eM quasiekThuecKas IpUpoaa pa3BUTHUS TaJlaHTa?
3.Kakue MeTOo/1bl OLIEHKH TaJlaHTa CYILIECTBYIOT?
4.KakoBbl OCHOBHBIE KOHIIETIIINIM HayYHbIX BO33PEHUI HA TaJlaHT?
5.Buem cneun¢uka moaxoaa K mpodiemMe TajdaHTa B OT€YECTBEHHOMN MpaKTUKE?
12. KakoBbI 0ObEKTHUBHBIE U CYOBEKTUBHBIE IPHUMHBI PUCKOB B YIIPABJIEHUU TalaHTaMH ?
4.2.2. TunoBbIe TEMBbI JJI4 dCCe
Tema 1.1. YnpapieHue TajJaHTaMH KaK HalpaBJ/IeHHE JIeATeJbHOCTH KaJIpOBOil
CIAYAKOBI
OnumuTte nOpuMepbl U3 MNPaKTHUKK YOPaBICHUS TalaHTaMH B  3apyOeXHBIX U
OTEUYECTBEHHBIX OPraHU3aLusiX.
Onuiurre npuMepsl yIIpaBIeHUs TaJaHTaAMU B BY3aX.
4.2.3 TunoBble 3aJaHUA VISl MUCbMEHHBIX padoT

Pasnen 1. Teopusi m npakTHKa ynpasjeHHs TAJAHTAMHA
Tema 1.1. YnpapjieHue TajJaHTAMH KAaK HalpaBjieHHEe [eATeJbHOCTH KaJApOoBoOi
CIYAKOBI
Packpoiite 0cOOEHHOCTH, OMBIT M HAINpaBICHUS JEATEIbHOCTH B YIIPaBJICHUH
TaJlaHTaMH.
OnuiuTe UCTOPUIO pa3BUTUS W BHEAPEHUS CHUCTEMbl YIPABICHUS TaJlaHTaMH B
Mmenemkmente CIIA, SAnonuu, ctpan EC.
Onumure OnbIT NPEYCNEeBAOIINX KOMIAHUN.
[IpoBeaute ananu3 Poccuiickoro omnbiTa yOpPaBICHYECKOW TEOPUUM U MPAKTUKHU
yIpaBJeHUS TAlaHTAMHU  Kak JeATeIbHOCTH M0 (POPMUPOBAHUIO M PA3BUTHUIO Pe3epBa KaJpoB.
Tema 1.2. OcHOBHbIe HANpAaBJIeHUs YNPABJEHUSI TAJTAHTAMHU B OPraHU3aIlUuU
Beigenute HampaBieHHsT ONTUMU3AUMs MOJEIM  YIpPaBIEHUS Kak HalpaBJi€HUE
JIeATEIbHOCTH MO YIPABJICHUIO TaTaHTaAMMU.
B 1yeM 0coOEHHOCTH ONTHUMH3AIMU MPOU3BOAUTEIBHOCTH KaK MHCTPYMEHTA JIJIsl aHalu3a
paboTHI.
OnummTte NOTPeOHOCTH B HOBOM KaJPOBOM MHCTPYMEHTAPHUHU.
Teopun MmoTuBanuu 3PpPEeKTUBHOCTH KaK HAYYHOE OCHOBAHUE YIIPABIICHUS TaTaHTaMU
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Merton ouenku «360 rpaaycoB» Kak cioco0 NoxydeHus: 0OpaTHOM CBsA3u 00 ynpaBiIeHUU
TaJaHTaMH.
OreHka TajlaHTa KaK IIPOrHO3 POCTa COTPYAHUKA.

Pasnes 2. OnTtumanbHble MOJEIH YIIPABJICHUS TATAHTAMHA
Tema 2.1. OnleHKa TaJaAHTOB B OPraHU3alumn

B uyem mpeumymiectBa MeTona oueHku «360 rpamycoB» Kak croco0a moisydeHuss oOpaTHOU
CBsI3U 00 YNpaBJICHUHU TaJaHTaMU.

Oco6eHHOCTH Kypca Ha COBEpLICHCTBOBAHUE KaK CHOCo0a U3MEHEHUS MOBEICHMS MepCcoHaa.
Beigenvure KpuTepUH OLIEHKH TAJIaHTA KaK IIPOTHO3 POCTa COTPYAHUKA.

Tema 2.2. ®opMupoBaHue M pa3BHTHE KOMIETCHIHH TAJAHTIMBBIX COTPYAHHKOB KaK
(axTop 3¢ PeKTHBHOCTH OPraHU3aANNHU

Onummte (hakTOpbl BOBICUEHHOCTH

Bbinenute HampaBieHHMs ~ pa3BUTUS  BOBJIEUCHHOCTH Kak (akropa pe3yabTaTUBHOCTH
TaJIaHTJIMBOTO NIEPCOHAIA.

Pa3paboTaiiTe KOMIIETEHIIMU TaTaHTIUBBIX COTPYAHUKOB.

PaspaboraiiTe nporpamMmbl pa3BUTHsI KOMIIETCHIIMI BO BCEH OpraHu3aluu.

OnuiuTe npouecc co3JaHus MOJEIN KOMIIETEHIIMH MEHEPKEPOB UIIU JINJEPOB.

4.2.4 TUNIOBBIE TeCTOBDIE 3IAHU"
Pasneu 1. Teopusi 1 NpaKkTHKA yNpaBJeHUs TATAHTAMHA
Tema 1.1. YnpapiieHHe TaJaHTAaMH KAaK HalpaBJIeHHE IesITeJIbHOCTH KaJIpOBOil
CIYAKOBI

1.Boiina 3a TaJaHTHI APKO NPOSIBUJIACH B KOHLE:

1990-x rogoB*
2000-x ronoB

1980-x romoB
2. B BoliHe 32 TaJIaHThI €CTh TPU OCHOBHbBIE ABHKYIIINE CHJIbI:
Mepexo/i OT UHAYCTPHAILHOTO Beka K HH(QOPMAIIMOHHOMY ™
aKTUBU3AIIMS CIIPOCa HAa YIPaBlIEHYECKHE TaJaHThl ™

pacTyIas CKIOHHOCTD JIF0/Iel MEHSATh MECTO pabOThI*
pacTyIas CKIOHHOCTD JIOe He MEHSITh MECTO pabOThI
3.BoiiHa 3a TaJaHTHI HAYAJIAChL B KOHIIE:

1990-x ronos
2000-x ronoB

1980-x romoB*
Tema 1.2. OcHOBHBbIC HANpPaBJIEeHHS 1eATEJIbHOCTH YIIPABJICHUS TAJTAHTAMHU
4.Cnpoc Ha TAJIAHTJIUBBIX PYKOBOIUTEJIEH, KOTOPbIE:
YMEIOT pUCKOBAThH™

r100a1bHO MBICTAT™

pa30uparoTcs B TEXHOJIOTHAX *
HAWTH HOBYIO paboTy

MOTYT MEPEOCMBICIUTH PaboTy cBOEH KoMIaHuu*

BJIOXHOBUTH COTPYIHUKOB™*
Paznen 2. OnTumajbHbie MOIEIH YIIPABJIEHUS TAJAHTAMM
Tema 2.1 OneHka TaJIaHTOB B OPraHU3aluM
5. YcTaHoBKA HA TAJAHTHI J0JI2KHA UITH B OPraHU3alum:
CHHU3Y BBEpX
CBepxy BHHU3™

5 [IpaBUIBHBIN OTBET B TECTE 0003HAUCH «3BE3I0YKOMN» (*)
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OJHOBPEMEHHO U CHHU3Y BBEPX, H CBEPXY BHHU3
Tema 2.3. ®opmMupoBaHue U pa3BUTHE KOMIETCHIHI TAJAHTJIMBBIX COTPYAHHKOB
KaK (akTop 3P (PeKTHBHOCTH OPraHU3alul
6./leilicTBHS pyKOBOAUTEJIA 1JIsl IPUBJICYEHUS] TAJAHTOB:

Y CTaHOBHUTH «30JIOTOW CTAHAAPT)» JAJISl TAIAHTOB ™.

AKTHBHO y4acTBOBAaTh B Ka/IPOBBIX PELICHUSAX *
PyKoBOUTH POIIECCOM OLIEHKH MOTEHIMAIa COTPYAHUKOB™ .

[Topy4uTh OLICHKY MOTEHIIMATa COTPYAHUKOB KaJIpOBOM CiTy:kOe
BHymarh ycTaHOBKY Ha TaJaHThI BCEM YIpaBJICHIIaM Ha BCEX YPOBHAX *.
BknaznpiBath cpeicTBa B pa3BUTHE TaJaHTOB™.
Hectr 0TBETCTBEHHOCTD 32 CO3/1aBaeMble KOMaHIbI*

4.2.5. TunoBbie BONMPOCHI U 3aIaHUA VISl JJIEKTPOHHOI0 CeMUHApa
Tema 1.1. YnpaBieHue TalaHTaMH KaK HallpaBJIeHHE AeATEJIbLHOCTH KAPOBO CI1yKObI
KaKI/Ie HaITpaBJICHUA KaHpOBOﬁ pa60TBI B OpraHu3aiu ABJISIFOTCA YIIPABJICHUCM TaHaHTaMI/I?
KaKI/IC KOMITIOHCHTBI ACATCIBbHOCTHU KaHPOBOﬁ CJ'Iy>K6LI Ballen opraHu3aliii MOKHO CYHUTATb

YIIpaBJICHUEM TaraHTamMu?

Onumwnre CTPATCTUI0 U 3TAllbl YIPABJIICHUA TaJIaHTAMH.

Kakue xapakTepHbple 4YepThl ONPEAEIAIOT « TAIaHT» ?
Tema 1.2 Onenka TaJaHTOB, IVIAHHPOBAHWE PA3BUTHSA H NPEEMCTBEHHOCTH

1. Teopun MoTuBaMu 3(PPEKTUBHOCTH KaK HAYyYHOE OCHOBAHUE YIPABICHUS TalaHTaMU

2. Metona ouieHkH «360 rpaaycoB» Kak croco0 noiyueHust 0OpaTHOM CBsi3M 00 yrnpaBiieHUU

TaJlaHTaMU.

3. OueHka TajaHTa Kak IPOrHO3 pOCTa COTPYIHUKA.
Tema 2.2. @opMupoBanne M pa3BUTHE KOMIIETCHIIHI TAJTAHTIMBBIX COTPYJIHHKOB KaK
(¢axkTop 3¢ PeKTHBHOCTH OPraHU3aANNHU

Kaxkne CpeACTBa U HAIIPABJICHUA NOCATCIBHOCTU

YHIpaBJICHUHA TaJIaHTaAMHA ?

HCIIOJIB3YIOTCA

KaJIpoBOH ciryx00i1 mpu

Brigenure Bce KPpUTCpUH OLICHKU KOMITETEHIIUM TAIAHTIUBBIX COTPYAHUKOB.

4.3. OuneHovHbIe CpeCTBA MPOMEKYTOYHOM aTTeCTAMU

KO,Z[ HaunmenoBanue KO,Z[ HaumMeHnoBaHue 3Tana 0OCBOCHUSI
KOMIICTCHIT KOMIICTCHIIMH oTara OCBOCHHUA KOMIICTCHIIMH
nun KOMIICTCHIIMH

K -1 3HaHue ocaoB | [IK 1.4 (ounas | CnocoGHOCTH (hOPMUPOBATEH U
pa3paboTKH u | hopma MCI0JIb30BaTh TPYAOBOW NOTEHLIUAI
peanusaliu  KOHUENUKMH | 00y4eHMs) U MHTEIICKTYaAJIbHbBIN KaluTall
YHOpaBICHUA 5 OpraHu3aluu, OTACIBHOIO
IIEPCOHAJIOM, KaJpOBOM paBoTHUKA.
MOJUTUKH OpPraHU3allHy,
ocHOB crtpareruueckoro | I1K-1.4 CrniocobHOCTh (hOpMUPOBATH U
yIpaBICHUS (3a0unas opmMa | KUCIOIB30BATH TPYAOBON MOTEHIHAT
IIEPCOHAIOM, OCHOB | O0y4eHHs ) Y MHTEJJICKTYAJIbHBIN KaluTall
¢opmuposanus u OpraHU3aIH, OTIEITHHOTO
HCII0JIb30BAHUS pPaBOTHIKA.
TPYAOBOTO MOTEHIMANIA U
MHTEJIEKTYaJIbHOTO IK -1.4 | Cnocobnocth hopMupoBaTh U
KamuTana OpraHu3aluy, | (3aouHasg (HOpMa | MCIOIb30BATh TPYAOBON MOTEHIUAT
OT/CNIBHOTO  PabOTHHKA, | 00yueHus C | U UHTEJJIEKTYaIbHbIA KalluTall
a TaKxKe OCHOB | IPUMEHEHUEM OPraHU3aLHHI, OTIEILHOTO
yIIpaBJICHUS 20, J10T)
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Ha MPaKTHKE

MHTEJUIEKTYaJIbHOU
COOCTBEHHOCTBIO u
YMEHHME NPUMEHSATH HX

paboTHHKA.

Jran 0CBOEHHUSHA
KOMIETeHI MU

IToka3aTejnL OlEHMBAHUA

Kpurepnii onennBanus

I[IK 1.4 (ounas ¢opma
oOyueHus)

[1K-1.4 (3aounas ¢opma
oOyueHus )
IIK -1.4 (3aounas ¢opma
o0Oy4eHus: ¢ MpUMEHEHUEM
30, A0T)

JIeMOHCTpHPYET yMEHHE
OIIPEEIUTh TPYAOBOH MOTEHIIUAT
U MHTEIUIEKTYyalIbHBIN KanuTai
OpraHM3alux, OTAEIBHOTO
paboTHHKA.

[TpoBeneH aHamu3 TPYJA0BOTO
[IOTEHIIHAIa U
WHTEJUICKTYaJIbHOTO
KaruTalla OpraHu3auu 1
paspaboTaHa cTpaTerus
yIIpaBJICHUS
MHTEIUICKTYaJIbHOU
CcOOCTBEHHOCTBIO KaK
COBpPEMCHHAsI KOHIICTIITHS
yIIPaBJICHUSI IEPCOHAIIOM U
KaJJpOBOU MOJUTHKH
OpraHu3aIlnH.

4.3.1 TemaTHKa BONIPOCOB K 324€Ty

1. Vcropust ynpaBiaeHus TaJaHTaMHU.
2. KBanu¢pukamoHHbIA 1 KOMIETEHTHOCTHBIN MOAX0/IbI K YIPABICHHUIO TaTaHTAMH.
3.CyHOCTb NOHATHS YIPABJICHUS TaJIaHTAMU.
4. AMepuKaHCKUH, ATTOHCKUN U €BPONEHCKUM MTOAX0/] K YIIPABJICHUIO TaJaHTaAMU

5.Poccuiickuii ONbIT ypaBiaeHUs TaTaHTaMH (pe3epB KaJpoB)

6.IIpoGyiembl ynpaBieHre TalaHTAMU B OPTraHU3aI|H

7. KoMneTeHuu TalaHTJIMBOTO MEHeKepa

8.JInaepcTBO Kak KOMIETEHIUS TaJaHTIMBOTO MEHEIKepa
9. YnpaBieHue TalaHTaMu: KOMIIETEHTHOCTHBINA TOJIX0.T
10. KomneTeHTHBIN U TalIaHTJIUBBIA COTPYAHUK: MOJIXOAbI K ONPEACTICHUIO TOHITUI
11. Omnpenenenue KpUTepUEB U MOKa3aTeIe KOMIETEHINI TaIaHTINBOTO COTPYAHUKA
12. Cnoco0sl onpeieneHusi KOMIETeHIIUH TaJTaHTIMBOIO COTPYIHHKA.

13. JluBepcuduKanus TaJIaHTOB: METO/Ibl M HAPaBJICHUS
14. OueHka pUCKOB B yIIpaBJICHUH TaJlaHTaMH.

15. Copep:kaHnue OCHOBHBIX TeOpU MOTHBAMU 3(PPEKTUBHOCTH KaK OCHOBBI YIIPABICHHUS

TaJlaHTaMH

16. Ocobennoctn Metona «360 rpaaycoB» Kak crocoda OLlEHKH TaJaHTOB
17. OcoOeHHOCTH MPUMEHEHHSI KOMIIETEHTHOCTHOTO TIOAX0/1a MPH 0TOOpE TaJaHTOB.
18. OcoOeHHOCTH ITPUMEHEHHs KOMIIETEHTHOCTHOTO 1101X0/1a pH (hopMUpOBaHUU pe3epBa

TaJIaHTOB.

19. Mertoabl OLIEHKH TajaHTa Kak IIPOrHO3 POCTa COTPYAHHUKA.

20. OueHka NOTeHIMaNa COTPYAHUKA: OCHOBHBIE METO/IbI
21. BoBieueHHOCTb U €€ (PaKTOPHI .

22. Co3gaHue MOJeNY KOMIIETCHIINM TAIaHTIUBBIX COTPYAHUKOB OPTaHU3ALIUH.

23. ®opMHUpPOBAHHE MOJEIHN KOMIIETEHIIMN MEHEHKEPOB UITU JINJIEPOB

24. HanpaBneHusi u CrocoObl pa3BUTHUS KOMIETCHIINI TalaHTIMBBIX COTPYIHUKOB

OopraHu3alvun

25. TIpoGuembl MOJIeIMPOBAHUS KOMIETEHLUI TaIaHTJIMBOTO MTEpCoHAa
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26. ®opmupoBaHHE NPOTrPAMMBI Pa3BUTHA TAIAHTOB B KOMMEPUECKUX OPraHU3alUsaX W/ HIn
Ha rOCy/IapCTBEHHOM ciryx0e

27. BbIO0p METOJIOB Pa3BUTHA TATAHTIUBBIX COTPYIHHKOB

28. IIporpammbl pa3BUTHS TaJAHTOB M OLIEHKA X 3(PPEKTUBHOCTH

4.3.2 TemaTuKa NPaKTHYECKUX 3aJaHUI K 3a4eTy

Tunosoii BapuaHT Keiica 1/l CTY/ACHTOB OYHOM M 32049HOi1 ()OpM 00yUeHH s
(Tema 2.2. Onenka TaJlaHTOB, IJIAHHPOBAHME PA3BUTHS M NIPEeMCTBEHHOCTH)
Keiic®

Oner CwmupHoB (23 roma) mocie OKOHUAHHMS HMHCTUTYTa YCTpOWICs Ha paboTy B
KoMMepUeckuid OaHk. Uepe3 HEKOTOpoe BpeMs, YyBCTBYS HHTEpEC K 3TOHM NEATETBHOCTH WU
BBICOKO OLIEHMBAas CBOM BO3MOXXKHOCTH, OH Jajl I[OHATh HayaJbHUKY CBOErOo OTJIEINa
PyGasnbckomy, UTO HHTEpECYETCS CMEKXHBIMU YYaCTKaMU pabOThl M TOTOB OCBOMTDH UX, a TaKXKe
ApyruMHu cepamMu JeATeTbHOCTH B CBOEM M HMHBIX OTxAenax OaHka. PykoBonactBo OaHka
3aMETHJIO CIOCOOHOTO U NEPCIEKTUBHOIO HOBUYKA U PEIINIIO «BBIPACTUTH» U3 HETO IPAaMOTHOTO
pykoBoautens. O. CMUpHOBAa HAaYMHAIOT IJIAHOMEPHO 00y4aTh BCEM TOHKOCTSIM OaHKOBCKOTO
7ieria, IepeMenias ¢ OJHOTr0 y4acTKa Ha JpYroi cHavaja B CBOEM OTJIENE, a 3aTEM U B IPYIHX.

VYnocroBepuBIIMCH B ycnemHoM BbimojgHeHHH O. CMUPHOBBIM BceX pabOT, KOTOpPhIE eMy
MOpyYajik, PYKOBOJCTBO OaHKa HampaBWIO ero Ha cTaxupoBKy B CIIA s u3ydeHus ombiTa
paboThI, KOTOPBIN HeJOCTyNEeH B Poccun.

3a CpaBHUTENBHO KOpPOTKOE BpeMsi paboTsl B Oanke (14 mecsaueB) O. CMHpPHOB OBiajeln
HaBBIKAMU U «00POC» CBA3SIMU, KOTOPHIE BBIXOMIIN 32 paMKH TpeOOBaHUI ero pabodero Mecra.
Ilocne Bo3BpamieHHWsi CO CT@KUPOBKA OH MOYYBCTBOBAJI CBOM BO3POCHIMM TMOTEHLIMAN, HO
HBIHEIIHee paboyee MeCTO CTallo Ka3aTbCs eMy TOPMO30M Ha IMYTH €ro Kapbephl.

Ha nomkHOCTH HayalbHHMKA OTAENA OH IPETEHAOBAaTh HE MOXKET, TaK KaK OHAa 3aHATa
PyGanbckuM, 3apeKOMEHIIOBABIIUM Ce0sl CIIOCOOHBIM W KOMIIETEHTHBIM PYKOBOJIUTEJIEM,
OTJIMYHO CIHpPaBIAIOUIMMCA CO CBOMMM oOsi3aHHOcTsMH. llepeBony Onera Ha JOKHOCTB
HayalbHUKAa OTAeNa B KakoM-1uMOo ¢unuane OaHKa, 10 MHEHUIO PYKOBOJICTBA,
IPEeXAEBPEMEHEH, MOCKOJIbKY OJer CIUIIKOM MOJIOJ M YeCTOJIOUB, HE BCErJa ymMeeT HalTu
KOHTAKT C JIFOJIbMH, HE UMEET OIbITa PyKOBOAALIEH pabOTHI.

Oumner jxe He BUIUT BO3MO>KHOCTH IOYEPIIHYTh YTO-TO HOBOE Ha CTapoM paldoueM Mecte,
X04eT OBICTPO «pacTu», €ro CaMOOLEHKa BBICOKA, OH YYBCTBYET B ce0e CHJIbI M CTPEMHTCS
peann30BaTh CBOM PECYPCHI, HE XOYET TEPATh BpeMsl Ha MPUOOPETEHHE ONbITa U 3aKpeIyICHHE
HaBBIKOB, KOTOPbIE €My MOHa1004Tcs B JanbHeimeM. K Tomy ke, ero mpuriamaroT Ha paboTy ¢
MOBBIIIEHUEM B PYroi OaHK.

PykoBoacTBo 6aHka, BIOUB B pazButue O. CMHpHOBA 3HAUUTENbHBIE CPEICTBA, HE XOYET
TEPATH TAAHTIMBOIO, HO HE TOTOBOTO K CAMOCTOSITEIbHOIM aBTOHOMHOM paboTe crieruaiicTa.
Bonpocuwi:

IIposedume ananuz cumyayuu 6 cucmeme ynpagieHusi NepCoHAIOM Op2aHU3AYUU
Hocmamouno au xopowio nocmaenena 6 O0aHHOM Oanke paboma c KAOpoBbIM pe3epeom Hd
npoosudicenue, eciu compyOHUKU He 3HAI0m C80UX nepcnekmug?

Kakue pexomenoayuu 6wt modceme npeonodcums HO GOPMUPOSBAHUIO CUCMEMbL YIPAGIEHUS.
Mananmami 6 OpeanuU3ayuu

4.3.3 TunoBble TeCTOBLIE 3aIaHUA 1JIF 32a4Y€eTa
Pasznen 1. Teopusi m npakTHKa ynpaBJjeHUsl TAJIAHTAMHU
Tema 1.1. YnpasieHne TAJIaHTAMHU KAK HAlIPaBJIeHHE JeSITeJIbHOCTH KAIPOBOI CJIy:KObI

® Yepnsix, T. B. Urpossie TexHosorun B moarotopke HR-MeHemkepa: MEXIMCIMIUIMHAPHBIN TTOIXO/L; IPAKTHKYM.
[Onexrponnstit pecype]. Uza-so CubAI'C 2016, C.8-87. Pexxum moctyma: http://www.sapanet.ru, (naTa oOparueHus
: 16.04.2017). — 3arm. ¢ sxpaHa.
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1.B 1997 r. B komnannn McKinsey & Company 0b11 IpuIyMaH TePMHH:
BOifHA 32 TaJaHThI™*
TaNaHTBl U JIUJEPHI
KOMIIETEHTHBI MEHeKep
2.¥YupaBJ/ieHue TAJJAHTAMH — 3TO 00J1aCTh:
HR-menemxmenTa *
MEHEIKMEHTa
9KOHOMHKH
TICUXOJIOTUU
1. Ynpasienue tanantamu — 310 00jacte HR-mMeHeskMenTa, KOTOpasi 3aHMMAaeTCs:
NIPUBJICYCHNEM KBAJTH(UIIMPOBAHHBIX PAOOTHHKOB*
MHTETpaIyeil HOBBIX COTPYIHUKOB™®
yIepKaHueM TIepcoHaa JiIs meneii Ouzneca™
npo)opreHTael HOBBIX COTPYJHUKOB
Tema 1.2. OcHOBHBIC HaNpaBJeHHS YIIPABJCHUSA TATAHTAMH B OPraHU3alluH
3.CtpaTterus ynpapJjeHHsl TAJAHTAMH:
MIOUCK, IPUBJIEUEHNE, PEKPYTHUHT
aJanTanuio KBaIu(QUIUPOBAHHBIX KAHAUIATOB*
yIpaBiieHHE U ONpeeneHe KOHKYPEHTOCIIOCOOHOM 3apaboTHON TIaThl*
o0y4eHue U pa3BUTHE TAIAHTOB *
BBICBOOOXKICHHE KAJPOB

4.CtpaTterus ynpapJjeHHsl TAJTAHTAMH:
YIIpaBJICHUC ITPOU3BOAUTCIBHOCTBIO *
MPOrpaMMBbl COXpaHEHUS KaapoB*
MPOABIKEHUE IO CIyx)Oe™
BLICBO60)K,Z[€HI/IG KaJapoB
Pazzen 2. OnTuMaibHbIe MO YIIPABJICHUS TAJIAHTAMHU
Tema 2.1 OneHkKa TAJAHTOB B OPraHU3alUU
S. AcneKkTbl ynpaB/IeHUsS TAJIaAHTAMU:
ynpasieHue 3QPeKTUBHOCTHIO*
pasBuTHE TUAEpcTBa*
KaapoBOC HHaHHpOBaHI/Ie*
nonbop nepconana*
OlleHKa mepcoHana™
COLMAIbHOE 00ECIIeuCHUE
6.I1pn ynpaBJieHMH TAJJAHTAMHA COTPYAHNKA OLEHMBAIOT 110 JIBYyM KPUTEPUAM:
MPOU3BOIUTEITHHOCTH *
MOTEeHIIHAT*
JUYHbIE KauecTBa
7.PbIHOK TajlaHTa B OPraHM3alUHM—ITO CTPATErud:
oOyueHus*
pa3BuTH*
COLIMATBHOTO 00eceueHU s

Tema 2.2. ®opMupoBaHHe W Pa3sBUTHE KOMICTCHIHI TAJTAHTIMBBIX COTPYAHHMKOB KaK

(¢axTop 3¢ PpeKTHBHOCTH OPraHU3ANNHU

VYnpaBneHnue TanaHtamu (aHri. talent management) — COBOKYMHOCTb MHCTPYMEHTOB
, KOTOpbIe Jar0T BO3MOXKHOCTh OpraHM3ALUU NpUBJIEKaTh, 3(PPEKTUBHO

HCIIOJIb30BATH W BOCHPOU3BOJAUTH KAUCCTBA COTPYAHUKOB, KOTOPBIC IIO3BOJIAIOT MM BHOCHUTH

CYH_ICCTBCHHHﬁ BKJIa B pa3BUTUC OpraHu3anunu.

yIIpaBJIEHUs TEpCOHAIOM ™

17



4.3.4. TunoBble BapUAHTBI NMCbMEHHBIX KOHTPOJILHBIX 3a/IaHU I
(nJ1s1 3a049HOM popmbl 00yueHus: ¢ npumeHenuem 0, J10T)

JI7iss Ka4eCTBEHHOTO BBHIMOJIHEHHsI MHUCHbMEHHOTO KOHTPOJIbHOTO 3amanus (manee — I[1K3)
oOyyaromiemycsi / CTYHAGHTY PEKOMEHJIYETCS HCII0JIb30BaTh OCHOBHYIO U JOINOJHHUTEIbHYIO
y4yeOHYI0 M Hay4yHYIO JIMTEparypy, NEepPHOJUYECKUEe U3JaHUs [0 BONPOCAaM YIPaBJICHUS
TaJaHTaMU B OpraHu3aluyu, a Takke VHTepHET pecypcesl.

CryneHTaM TIpy BBINOJHEHUM pPa0OTHl TpeaiaraeTcs TakKe MCIOoJIb30BaTh CBOU
MIPAaKTUYECKUN OMBIT U IOJTYYEHHBbIE TEOPETUYECKUE 3HAHUS NMPU U3YYEHUM Kypca JIEKLIUH 10
JUCLMIUINHE « Y IPAaBJIEHNE TAJIAHTaMHU B OPraHU3aLUuN».

PaboTa nomkHa HOCUTBH IPOOIEMHO-aHAIMTHUECKUN XapaKTep U JeMOHCTPUPOBATh 3HAHUS
OCHOBHBIX TMOHATUM JUCUUIUIMHBI «YTPABIECHUS TaJaHTAMU B OpraHU3ALUN», YMEHUS
aHAJIN3UPOBATh COCTOSIHUE JEATEIIBHOCTU IO YIPABJICHUIO TAJAHTAaMHU B OpraHU3alMH, YMEHUS
JeNIaTh BBIBOABI 110 UTOTaM aHAJIN3a CUTYallUH.

D10 TpeOyeT 3HAUUTENBHOW M KPONMOTIMBOM pabOThl MO HM3YYEHHIO TEOPUHU YIPABICHUS
TaJaHTaMH, pa3BUTHIO HABBIKOB M YMEHHH MPOBECHUS aHATUTHUECKOH pabOThI.

Bce atu TpeboBanus k I1K3 mpeamonarator 3HauuTeNnbHBIA 00beM paboTHl (HE MeHee 6-8
ctpanui). JlanHast paboTa sIBIIE€TCS Y3J710BOM M0 U3ydaeMOi TUCIUILIUHE.

[1K3 cocTtouT U3 AByX 4acTei:

IepBasi 4acTb — TEOPETUYECKasl; PaCKpOMTEe OJHY M3 TEM II0 TEOPUU YIPABJICHUS
TaJaHTaMM B opraHu3auuu u3 cnucka tem 11K3;

BTOpasi 4YacTb — IIPAKTHYECKAas; IPOBEIUTE JUArHOCTUKY JESATEIBHOCTH IO
yIpaBICHUIO TallaHTaMU B BRIOpaHHON Bamu aiis aHanmm3a opraHu3aiuu.

B mepBoit wactu pabotsl  Bbl packpbiBaeTe BBIOpPAaHHYIO TEOPETHUECKYIO TEMY; BO
BTOPOH 4acCTH — BbI IpoBOAMTE aHAJIN3 HAIIPABIICHUH AEATENBHOCTHU IO YIPABICHUIO TATAHTAMU
Ha OCHOBE TEOPETMUYECKUX MaTepuanoB Kypca Jekuuil UepHsak T.B. «YmpasieHue TanaHTamMu B
OpraHu3aIum».

Jns wanucanus [1K3 HeoOxoaumo: MO3HAKOMUTBCS C JIMTEpaTypod IO BOMpoOcam
yOpaBIeHUS TallaHTAMU B OPraHU3allUM; PACKPBITh TEOPETUYECKYID TEMY M Hay4HUThCS
MPOBOANTH aHANH3 ACATEILHOCTH MO YIPABICHHUIO TaJlaHTAaMU B BBIOpaHHON opranuzanuu. B
npaktuueckoid vactu [IK3 BaxHO BBISBUTH, KaKkMe HMMEHHO HaIlpaBJICHUS ACSITEILHOCTU B
KaJapoBOi paboTe OpraHu3alMi MOXHO CUHTATh IJIEMEHTaMH ACSTEIbHOCTU IO YIPaBICHUIO
TaJaHTaMHU, a KaKhe AJIIEMEHTHI KaJpoBOil pabOThHI 10 JaHHOMY HAIPABIICHUIO WA OTCYTCTBYIOT
WM HEIOCTaTOYHO Pa3BUTHI ISl TOTO, YTOOBI COPMUPOBATH CUCTEMY YIIPABJICHUS TallaHTaAMU B
aHAIM3UPYEeMON OpraHu3aIiH.

OOparure BHUMaHHE, 4YTO HE MPUHUMAIOTCS paloThl, CcKauaHHble U3 VHTepHeTa,
OJIMHAKOBBIE, a TaKXke T€, B KOTOPHIX MPEICTABICHbl MaTepHasbl TOJBKO U3 Kypca JIeKuuii 6e3
UCIIOJIb30BAaHUSl MaTepUaAOB M3 CIHCKA JOMOJHUTEIBHOW JIUTEpPaTypbl U JOMOJHUTEIBHBIX
HCTOYHHKOB.

MakcumanpHOo Bo3MOKHBIM Oamr 3a IIK3 — 100 GammoB, KOTOpbIe AENATCS: TepBas
TeopeTuyeckas 4acTb - MakcuMaibHas oneHka 40 0ayioB; BTOpasl MpakTUYecKas dYacTb -
MakcuMalibHas oneHka 60 0ayuIoB.

Onementamu IIK3 sBastorcs ciepyromue: TUTYIBHBIM JIMCT, OIVIABJIEHUE, BBENICHHUE,
OCHOBHasi 4acTh paboThl (pazzmen 1.1. — Teopernyeckuid — Mo BBHIOpPAHHOH M3 CHHCKa TeMe,
pasnen 1.2 — npakTudeckuil «AHaIU3 AEATEIBHOCTH IO YIPAaBICHUIO TaJlaHTaMU (Ha IpUMeEpe
OO0 «Ny), 3akio4eHue, COUCOK JUTeparypbl, mpuioxeHue (mo HeoOxoaumoctw). OOmuit
oonem [1K3 6-8 crpanut (6e3 mpUIoKEHHH).

[IpakTHueckoe KOHTPOJbHOE 3a7aHue OQOpPMIISETCS HAa CTaHJAPTHHIX JHcTax Oymarun A4
(210 x 297 mm) B penakrope Word mpudrom Times New Roman 14 nt. yepe3 1,5 unrepana.
[Toctpannunbie cHOCKH odopmisatoTess yepe3 oauH uHTepBai, 10 nt. [Ipu 3tom coGmonaroTcs
CJEyIOIIUE pa3Mephl MOJICH: BepXHee, HUKHEE, MPaBOe — 10 2¢M, JIEBOE — 3 CM.

B pabote ncnonp3yeTcs CIUIONIHAS HyMepalus cTpaHull. Bropas crpaHuiia — oryiaBjieHuUE.
Kaxxpapiit  ctpykrypasbiii anement [1K3 HaunHaeTcs ¢ HOBOM cTpaHUIIBbL. Pa3ens TOMKHBI OBITh
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IPOHYMepOBaHbI apabckuMu nudpamMu B Ipezaenax Bceil paboThl.

Huxe oOywaromemycss / CTyAEHTY MpeajaraloTcsi TEeMbl MHUCbMEHHBIX KOHTPOJIBHBIX
3a1aHUI 0 TUCLUIUIMHE «YTIPaBJICHUE TAIAHTAMU B OpPraHU3alun» I IEPBOM TEOPETUYECKOMN
gactu pabotel. [nst Beimonnenus [1K3 HeoOXoaumo BBIOpaTh OJHY TEOPETUUYECKYIO TEMY W3
CIUCKA MPUBEICHHBIX TEM.

TeMaTuKa MUCbMEHHBIX KOHTPOJIbHBIX 3aJaHUM

1. Mcropuueckne acieKThl CTAHOBIJIEHUSI HAIIPABJICHUS YIIPABJICHUS TATaHTAMHU.
2.Cucrema ynpasieHus taantamu B MmeHepkmenTe CILIA, SAnonun, ctpan EC
3.Pe3epB KapoB KaKk pOCCUICKUIN OMBIT YIPABICHUS TaJlaHTaMU

4. KoMIIETEHTHOCTHBII NOAXOA B YIIPaBJICHUH TaJaHTAMHU

5.1loaxoab! K ONPEEIIEHUIO OHITHI KOMIIETEHTHBIN U TaJaHTIUBBIN COTPYIHUK
6. Kpurepun u nokasareian KOMIETEHIIUHI TATAHTJIMBOTO COTPYAHUKA

7.Cnoco0bl orpeieneHus] KOMIIeTeHIIUH TaJaHTIUBBIX COTPYAHUKOB.

8.Metoabl nuBepcu(UKAIIUN TaTaHTOB

9.Pucku B ynpaBlieHUU TaJlaHTaMU.

10.
11.
12.
13.
14.
15.

Teopuu MotuBanuu 3pGEKTUBHOCTH KaK OCHOBBI YIIPABICHHS TallaHTaMU
Meton «360 rpamgycoB» Kak crioco0 OLIEHKH TaJaHTOB

OneHka TajlaHTa Kak IPOrHO3 POCTa COTPYAHHKA.

Mertoapl OLIEHKH NTOTEHILIUAJIa TAJIAHTIMBOIO COTPYAHUKA

BoBnedueHHOCTH Kak (akTop pe3yabTaTUBHOCTH TATAHTIMBOTO MEPCOHAA.
@®akTOopbl BOBJIEYEHHOCTH MEpCOHaNa

16. KoMneTeHIIMH TallaHTIAUBBIX COTPYAHUKOB B OPraHHU3ALIUU.
17. Moaenu KOMIIETEHINI TaJJaHTIINBbIX MEHEIKEPOB
18. Pa3BuTHE KOMIETEHIMI TATAHTIMBBIX COTPYAHUKOB OPraHU3aALUN
19. IIpouecc MoenMpPOBAHNS KOMIETEHIMI TATAaHTIMBOTO MEpCcOoHaNa
20. [IporpaMMBbl pa3BUTHS TAJTAHTOB B OpraHU3aIMN
21. Metoabl pa3BUTHS TAIAHTINUBBIX COTPYIHUKOB
22. Onenka 3pPeKTUBHOCTH MPOTPaMM Pa3BUTHUS TAIaHTOB
23. [lognepxka cUCTEMBI YIIPABIICHUS TAJTAHTAMH.
HIxasa oueHMBaHUA 1JI 3a4eTa
Taoanmna 2
3auer 3auTeHo/He 3aUTEeHO Kpurepun ouenku 11K -1.4
(0-50) He 3auteno He chopmupoBana crocoOHOCTB
(dopMHUpOBaTH M HCIOJIB30BATH
TPYIOBOM HOTEHIIHAI u
MHTEIUICKTYaJIbHBIH KaruTal
OpraHM3allky, OTZIEITLHOTO
paboOTHHKA, a TaKXKe YIPaBISTH

HMHTEICKTYaJIbHOU

coOcTBeHHOCTRIO. He Bmazeer
NOHSATUMHBIM  ammapaToM. He
TFOTOB pElIaTh CaMOCTOATEIBHO
MPaKTUYECKUE 3a7a4H. He
c(hOpMUPOBAHBI  MPAKTHYCCKUE
HaBBLIKM B JAHHOM JIeITEIbHOCTH

(51-100) 3auTeHo He B MOJHOU Mepe
chopmupoBaHa CIOCOOHOCTh
dbopMHUpOBaTh ¥ HCIONB30BAThH
TPYIOBOH MOTEHIIHAAIT u
WHTEIUICKTYaTbHBIH KaruTal
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OpraHu3aIliH, OTJICNTEHOTO
paboTHHMKA, a TaKKe YIPAaBISATh
WHTEIJICKTYaTbHON
COOCTBEHHOCTEIO.
Henocrarounsrii YPOBEHb
CaMOCTOSITCIBHOCTH B PEIICHUH
MPaKTUYCCKUX 3a1a4 He
chopMHUpOBaHBl  MPAKTHYECKHE
HaBBIKU B JIAHHOW JICTEILHOCTH.
[IpakTuveckue HaBBIKK B JJAHHOH
NESITEIBHOCTH  CPOPMHUPOBAHBI
HE B MTOJIHOM Mepe.

5. MeToanueckue YKa3daHud 1Jid oﬁyqamumxcﬂ IO OCBOCHHIO JUCHUIIJIMHDBI

Mertoanyeckue yKa3zaHHs IO MOJIrOTOBKE K (hopMaM TEKYIIEro KOHTPOJIS MpEeACTaBJICHbI Ha
caifre HHCTUTYTa’
Metoanyeckue yKa3aHus MO MOATOTOBKE KOHTPOJIBLHONW pabOTHI
IIpeocmaénenvt na caiime uncmumyma®
Mertoanyeckue yKa3aHHs 10 OCBOCHHUIO AUCIUIUIMHBI CTYJJCHTaMU 3a04YHON (OPMBI 00ydeHUs
¢ npumenennem DO, JIOT pazMelieHbl Ha caiiTe HHCTHTYTa’

6. YueOHas1 iuTeparypa v pecypcbl HHPOPMALMOHHO-
TeJIEKOMMYHHUKAUMOHHOI ceTH « AHTEepHeT», BKJIKOYAsl NlepedyeHb Y4eOHO-
METOAMYECKOro o0ecredeHus 1JIsl CAMOCTOSITEJIbHOI padoThl 00y4arIMXCs

o JUCIHUIIJIMHE
6.1. OcHoBHas UTEpaTypa

1. JIaiikep, xeddpu. TananTimBble COTPYIHUKU: BOCIIUTAHUE M OOy4EHHE JIOJCH B JTyxe
nao Toyota [Dnexkrponnslit pecypc] / Ixeddpu Jlaiikep, sBua Maiiep. — DneKkTpoH. JaH. —
Mocksa : Anbnuna Ilabmumep, 2016. — 296 c¢. — Joctyn u3 ObC «IPRbooks». - Pexum
nocryna : http://www.iprbookshop.ru/41445, tpeOyercss aBropu3zauusi (nara oOparieHus
15.08.2016). — 3aru. ¢ sKpaHa.

2. Po3un, M. Ycnex 6e3 crparerun: TexHonoruu ruOKoro MeHeKMeHTa [DIeKTpoHHBIH pecypc] /
M. PosuH. - DnektpoH. gaH. - Mocksa : Anpnuna [labmumeps, 2014. - 332 c. - Jlocryn u3z 9bC «YHus.
0-ka ONLINE». — Pexxum noctyma : http://biblioclub.ru/index.php?page=book&id=81682, Tpebyercs
aBTopu3sanus (nara oopamenus : 15.08.2016). - 3ari. ¢ skpaHna.

3. Xonos, JI. [lopora k mpusBanuto [DnekrpoHHbId pecype] / JI. XonoB ; . pen. Y. A. CaBkuH. -
OnektpoH. naH. — Cankr-IlerepOypr : Anereiis, 2016. - 168 c. - Jloctyn u3 ObC «YHus. 6-ka ONLINE.
— Pexxum noctyma : http://biblioclub.ru/index.php?page=book&id=428175, tpebyercs aBTopu3anus (1ara
obpamrenus : 15.08.2016). - 3aru. ¢ skpaHna.

4. 1llenn, P. Crpaterust ycmexa [DIeKTpOHHBIH pecypc] : Kak H30aBUTBCS OT HaBS3aHHBIX
CTEpPEOTHIIOB M HalTH cBOM myTh / Puvapn Llemn. — DnexrpoH. gaH. — Mocksa : Anenuna [labnumep,
2016. — 304 ¢. — JHoctyn uz OBC «IPRbooksy. - Pexxum mocrtyma : http://www.iprbookshop.ru/41435,
TpeOyercs aBropu3zanus (nata oopamteHus : 15.08.2016). - 3ari. ¢ skpana.

’ Meroanueckue yKa3zaHus M0 MOATOTOBKE K popMaM TEKYIIETO KOHTPOJIS st CTYIECHTOB
HarpaBlieHUs «Y IpaBlieHHe epconanom»// http://siu.ranepa.ru/Kafedra/UP/pdf

& TpeGoBaHMs K CTPYKTYpe U 0QOPMIEHHIO KOHTPOIBLHOM paGOThI sl CTYIEHTOB HAIPABIICHHS
/cTienanbHOCTH «YTIpaBieHue mepcoHanomy// http://siu.ranepa.ru/Kafedra/UP/pdf/tped xontp pad 15-
16.pdf

® http://siu.ranepa.ru/sveden./education/
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6.2. lomosHMTeIbHAS JTUTEpaTypa
1. bakunrem, Mapkyc. CHavyana HapymbTe BCe MpaBHJIA: YTO JYYIIHE B MHUPE MEHEKEpPbI
JeNaT Mo-ApyroMy [DnekTpoHHbIN pecype] / Mapkyc bakunrem, Kypr Kopdpman. —
OnekTpoH. naH. — Mocksa : AnbnuHa [Ta6mummep, 2016. — 252 ¢. — Jloctyn u3 9bC

«IPRbooks». - Pexum pnocryma : http://www.iprbookshop.ru/41409, Ttpebyercs
aBTopusanus (gara obpamenus : 15.08.2016). — 3aru. ¢ axpana.
2.Tapanep, I'. Benuxonennas narepka: MpICIUTENbHBIE CTPAaTErMH, BEAYIIHME K YCIIEXY.

[DnekTpoHHBIN pecypc] — InekTpoH. aaH. — M. : Anbnuna [labmumep, 2008. — 155 c¢. - Pexum
nocryna : http://www.iprbookshop.ru/42043, ( zata obpamenus : 16.08.2016). — 3ari. ¢ skpaHa.

3.I'pomosa, E. M. IlpodeccrnonanbHas Kapbepa: MyTh K ycrexy [DIeKTpOHHBIH pecypc]| : Hayd.-
Mmeroa. nocobue / E. M. I'pomoBa, /1. U. BepkyroBa, T. A. ['opmkoBa ; @enepanbHoe rocyIapcTBEHHOE
OropKeTHOE 00pa3oBaTeNbHOE YUPEKICHUE BhICHIET0 MpodeccroHanbsHOro 00pa3oBaHus «Y IbSHOBCKHM
rOCYAapCTBEHHBIH Tefaroruueckuii yHuBepcuter umenn W.H. VYiesHoBa». — OnekTpoH. AaH. -
Viesuosek : Yal'TlV, 2012. - 124 c. Pexxum goctyna : http://www.iprbookshop.ru/59178, tpebyetcs
aBTopu3anus (aata obpamenus : 15.08.2016). - 3arn. ¢ sxpaHa.

4.Koctpomuna, E. A. AkTyanbHblE BONpPOCH YIPABICHHS UYEIOBEUYECKUMH PpeCcypcamu
[OnexTponHbIi pecype] : ¢0. cT. / E. A. Koctpomuna. — DnektpoH. aaH. - Mocksa ; bepnun : Jlupekrt-
Memua, 2014. - 78 c¢. — Jocrym u3 DBC «YuumB. 6-ka ONLINE». — Pexum pocryma
http://biblioclub.ru/index.php?page=book&id=272545, tpebOyercs apTopmu3amus (mata oOpamieHUs
15.08.2016). - 3aru. c 3xpaHa.

5. Macnosa, B. M. Ynpasnenue nepcoHanoMm : yue0. ans 6akanaBpos : mo cnenuanbHoctd 080401
"Oxonomuka Tpyaa" / B. M. Macnosa ; ®unancoBslii yH-T ipu [IpaButensctse PO. - 2-e uzz., nepepad.
u jom. - Mocksa : FOpaiit, 2013. - 492 c.

6. CepkoBa, H. B. YnpaBnenne TamantamMu Kak crmoco® THOBBILEHHA 3(PQeKTUBHOCTH U
KOHKYpPEHTOCIIOCOOHOCTH OpraHu3aluy. [ DNeKTpOHHEIH pecypc]  // MeHemxMeHT u busnec-
AIMUHHCTPHUPOBAHMUE. - 2015. - N 2. - C 155-162. Pexum  pmocryma:
http://elibrary.ru/item.asp?id=23651035, ( nata oopamienus : 16.08.2016). — 3aru. ¢ skpaHa.

7. Crioapt-Kote. Pe3ymbraTHBHOCTB: CeKpeThl A(PQEKTUBHOIO MOBEACHUS. [DIEKTPOHHBIN
pecypc] . Mockga : Anenuna [labmumep, 2016. - Pexxum moctyna: http://www.iprbookshop.ru/41359, (
nata obpamenus : 16.08.2016). — 3arm. ¢ 3kpaHa.

8. ®okc, . I. Kak craTb CHIBHBIM KOHKYPEHTOM: TAaKTUKH JIOCTHIKEHUS PBIHOYHOIO
MPEUMYIIECTB . [DJeKTpOoHHBIH pecypc]. Mocksa : Anbnuna [Tabmumep  2016.Pexxum Jocryna
http://www.iprbookshop.ru/43650, (nata o6parenus : 16.08.2016). — 3armn. ¢ sxpana.

9. lepByn, . Buzmers nec 3a AepeBbSMH: CUCTEMHBIH MOAXOJ AJSl COBEpIICHCTBOBaHMS OM3HeC-
Mozenu. [DNeKTpoHHBIN pecypc], 2014. Pexum JIOCTyTa
http://biblioclub.ru/index.php?page=book&id=229942, (nara obpamienus : 16.08.2016). — 3arm. ¢ skpaHa.
6.3. YueOHO-MeTOANYECKOE 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl

1. OcHoBbl ynpasienus nepconaigom. /Uepusk, T. B.  WrpoBbie TeXHOJOTHH B MTOJTOTOBKE

HR-MeHemKkepa: MEXIMCIUIUIMHAPHBIN OAXO0: MPAKTUKYM. [ DJIEKTPOHHBIN pecypc].
Nzn-Bo CubAI'C 2016, C.57- 99. Pexxum nocrtyma: http://www.sapanet.ru, (1ata
obpamenus : 16.04.2017). — 3arn. ¢ skpana.
6.4.HopmaTnBHBIC IPABOBBIE JOKYMEHTBI
1. Tpynosoit konekc Poccuiickoit @enepanuu: ¢ u3M. u gomn. Ha 1 anp. 2012 r. - M.:
MIO®DP, 2012. - 126, [1] c.

6.5.nTepHeT-pecypcsl.
1.OdpunmaneHelii caiiT HanmonanbHOTO cO03a KaApOBUKOB [DIIeKTpOHHBIN pecypc] / Harr.
COI03 KaJpOBUKOB. - [M?], 2002 - 2012. - Pexum pnocrtyma: http://www.kadrovik.ru/,
cBOOOIHBIN. (1aTa oOpamienus: 19.01.2017).
2. Pabota c nmepcoHanoM [DJIEKTPOHHBIN pecypc]: aneKTpoH. xKypH. - [ M.], 2003 - 2012. —
Pexxum nocryna: http://www.HR-Journal.ru, cBoboubIi. (nata o6pamenus: 19.01.2017).
3. VYmpaieHue nepcoHaioM [DIEKTPOHHBIA pecypc]: callT KypH. «YIp. mepcoHanomy /
Wznat. nom «Ymp. nepconanom». — M., 2001 —2012. - Pexxum noctyma: http://www.top-
personal.ru, ceo6oaHbI. (1aTa o6pamenus: 19.01.2017).
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4. Vuupepcurerckas Oubmuoreka ONLINE [OnektponHblii pecypc]:  [37€KTpOH.-
oubmmored. cucrema) / O-Bo ¢ OTpaHUY. OTBETCTBEHHOCTBIO «JlupekT-Memuay. - [M.],
2001 - 2010. - Pexxum noctyna: http://www.biblioclub.ru, TpeGyeTcs aBropuszauus. (1ata
obpamenus: 19.01.2017).

5. OmnektpoHHas  Oubnmorexka  [OnexkTpoHHBIH  pecypc] /  AJAMHUHUCTPATHBHO-
ynpaBieHuYecKuii moptain. — Pexxum nocryma: http://www.aup.ru/library, cBoOOaHBIH
(mata obpamenus: 19.01.2017).

6. DxoHOMUKa Tpyna [DnexkTpoHHbIH pecype] / PenepanbHblil 00pa3oBaTeIbHbIN TOPTAT 110
COLIMOJIOTHH, DSKOHOMHMKE W MeEHeIKMeHty. - [M], 2012. - Pexum pgocryna:,
http://ecsocman.hse.ru/net/16000159, cBoboaHbIH, (1aTa obOpamenus: 19.01.2017).
6.6.1HbIC HCTOYHUKH
VHble HICTOUHUKHU HE UCTIONB3YIOTCS

7. MaTepuajibHO-TeXHUYeCKast 0a3a, MTHPOPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecnedyeHne 1 MHPOpMaIMOHHBbIE CIIPABOYHbIE CUCTEMBI

. Yuebnwie ayoumopuu onsa nposedenusn 3anamuil 1eKYUOHHO20 muna): JKpaH, KOMIBIOTEP C
MIOAKJIFOUEHUEM K JIOKAJIbHOM CETU MHCTUTYTA, U BBIXOJOM B MIHTEpHET, 3ByKOBOM YCUJIMTEID,
aHTUIIOJIABUTEIb, MYJbTUMEIUIHBIN IPOEKTOP, CTOJIBbI AYJAUTOPHBIE, CTYJbs, TPUOYHA
HACTOJIbHAS, JI0OCKA Ay TUTOPHAs

Jlabopamopusa nuunocmnozo u npogeccuonanvrozo pazeumusa: llonurpad «demunar,
KOMIIBIOTEp C TOJKIOYEHHEM K JIOKAJbHOM CETM HHCTUTYTa M BBIXOJOM B MHTepHeT,
TEJNEeBU30p, KOJNOHKH, DVD-mpourpeiBarens, My3bIKaJbHbIE  LEHTPBI, BHAEOKaMmepa,
BUJICOMarHUTO()OHbI, METOIMYECKUE MaTepHabl (TECThl, METOAUKHU U T.I1.), CTOJIbI IMCbMEHHBIE,
CTYJbsl, Kad, TpUOyHa HACTOJbHAS, CTEIJIAX, JOCKA ayJUTOPHAs, KOBPOBOE IMOKPHITHE; CTEKIIO
U1l OTHOCTOPOHHEr0 MPOCMOTpa JUisl MpoBeeHUs (POKyc-IpyI

Yueonvie ayoumopuu ona npoeedenus 3anamuit cemunapckoco muna: CTOJBI
ayJMTOpPHBIE, CTYNbs, TpUOYHa, JOCKa ayAUTOpHAs, KOMIIbIOTEp € BBIXOJOM B MHTepHer,
MYJIbTUMEIUNHBIN IIPOEKTOP, JKPaH

Hlomewienua ona camocmoamenvHou padomor odyuarwuwyuxca. Komnvromepnuoie
Kknaccol. bubruomexa, umerowan mecma 014 00yuarwWUXca, OCHAU{EHHbIE KOMRLIOMEPAMU C
odocmynom K 0azam Oannvix u cemu Humepnem : KOMIIBIOTEPHI C BbIXOJOM B MHTepHeT.,
aBTOMATH3UPOBAHHYIO  OMONMOTEUHYI0  HMH(OPMALMOHHYID CUCTEMY UM 3JIEKTPOHHBIE
Oubnuoteynble cucTeMbl: «YHuBepcurerckas Oubmmoreka ONLINE», «3nekrpoHHO-
oubnuoteynas cucrema uznarenscrBa JIAHb», «OnexTpoHHO-OMOMMOTEYHas cucTeMa
uznarenscTBa «FHOpaiTy, «nekrpoHHO-0nOnuoTeunas cucrema IPRbooks»,«YHuBepcurerckas
Nudopmanmonnas Cucrema POCCUS», «OnexktponHas Oubmuoreka auccepranuii PI'by,
«Hayunas snextponHas Oubmmorexka eLIBRARY», «EBSCO», «SAGE Premier». Cucrema
GbenepanbHbIX 00pa30BaTeNbHBIX MOPTAIOB «IOKOHOMHUKA. Coumosiorusi. MeHeIKMEHTY,
«HOpunnyeckas Poccusi», Cepep opranoB rocyaapctBeHHoi Biaactu P®, Caiit Cubupckoro
denepabHOTO OKpyra U JAp. DKpaH, KOMIIBIOTEP C MOJAKIIOYEHUEM K JIOKAIbHOM ceTu ¢uinana
U BBIXOJOM B VIHTepHeT, 3BYKOBOW YCHJIMTENb, MYJIbTUMEAUWHBIA IPOEKTOp, CTOJIbI
ayJUTOpPHBIE, CTYNbs, TPUOYHA, J0CKa ayauTopHas. Habopsl BUPTyaIbHOIO 1EMOHCTPALIUOHHOTO
000pyI0BaHUs, HATIIAIHbIE Y4eOHbIE TOCOOUSL.

Cneyuanu3upoeanuvlii. Kadunem O0aA 3AHAMUN ¢ MATOMOOUTbHBIMU 2PYRRAMU
(cmyoenmpl ¢ O0PAHUYEHHBIMU BO3MONCHOCMAMU 300P06bs): DKpaH, KOMIBIOTEPHI C
MOAKJIIOUEHUEM K JIOKAJIbHOM CETHM MHCTUTYTa M BBIXOJOM B VHTEpHET, 3BYKOBOH YCHUIIMTEND,
MYJIbTUMEIUMHBIN I[POEKTOp, CTOJbl AayAWTOpPHBIE, CTYJbs, TpHUOyHa HACTOJbHAs, JOCKa
ayaIuTOpHasi, 0(pUCHBIE Kpecia

Buoeocmyous ona eedunapos: KoMmrpsiotepsl ¢ BBIX0J0M B VIHTEpHET, OCHAIIICHHBIE BeO-
KaMepaMm¥ ¥ TapHUTypamMu (HAYIIHUKH + MUKPO(OH), CTOIBI, CTYIbsI.
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Kagheopoi: Kommprotepbl ¢ BbIXOJOM B HHTEpHET, B T.4. OCHAIllEHHBIE BeO-KaMepow,
TapHUTYPOH (HAYIIHUKU + MUKPO(OH), CTOJIBI, CTYJIbs, Kpecia OHUCHbIE, IPUHTEP, HIKA(BI.

Komnviomepuuwtii knacc 0na npenooasameneii: KoMIbroTephl ¢ BBIX0JIOM B MIHTEpHET U B
JIOKAJIbHYIO CETb, JIa3ePHBIN IPUHTEP, CKAHEPHI, CTOJIBI AYTUTOPHBIE, CTYINbs, JOCKA ayAUTOPHAs

Ilpocpammnoe obecneuenue: Tlaker MS Office, Microsoft Windows, Caiit ¢uinana,
CHO IIpomereii, KopnopatuBubie 6a3bl JaHHBIX, iSpring Free CamS.
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