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1.Ilepevyenb MJIAaHMPYeMbIX Pe3yJbTATOB O0Oy4YeHHsI IO AWCHHMILUINHE, COOTHECEHHBIX ¢

IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON NMPOrpPaMMbl

1.1. ucimmmna (Bb1.B./IB.7.1) «KanpoBblit ayaut» obOecrieuyrBaeT OBIAJACHUE CIEAYIOIIUMU
KOMITIETEHIUSIMU C YUETOM 3Tara:

Tabnuna 1.
Kon Kon sTama
HaumeHnoBanue sTana ocBoeHUs
KOMIIETEH HaumeHnoBanue kommeTeHIIUU OCBOEHUA
KOMIIETECHIIU U
107051 KOMIIETEHIUHU
K - 15 Branenne HaBpikamu cOopa mHpopmanuu | Ounas ¢opma | CriocoOHOCTh aHANM3MPOBATh BHEUIHUE U
JUIl  aHanW3a BHYTPEHHWX W BHEIIHHMX | OOydeHuWs, B T.4. | BHyTpeHHHE (DAKTOPBI, BIMAIOIINE Ha
¢axropos, Biusomux Ha d¢pdexruBHocts | 90 n JOT: IIK- | ahdexTuBHOCTD JeSITENbHOCTH
JIeSTENbHOCTH IE€pCOHaNa opraHusanuu, | 15.2 OpraHU3aliy U YIPABIICHHUS NEPCOHAIOM,
YMEHUE paCCUMThIBATh YHCIEHHOCTb U paccuMThHIBaTh YHCIEHHOCTh u
npo)ecCHOHANBHBIN COCTaB TepcoHana B | 3aouHas  (opma | mpodeccnoHaNbHBIM COCTaB IMEpCoHalla B
COOTBETCTBMM  CcO  crTparermueckumu | oOydenws:  IIK- | cooTBeTcTBMM  CO  CTpaTerm4ecKUMH
IUIAHAMU OpraHu3alnuu 15.4 IJIAHAMU OpraHu3anuu
K - 25 CriocoOHOCTh TPOBOAUTH aHamu3 pbIHOY- | OuyHast u 3a04Hast | CrocoOHOCTB IIPOBOJUTH aHaIu3
HEIX M CHENU()HYECKUX PHUCKOB, CBA3aH- | (hOpMEI 00yde- KaJIpOBBIX  PHUCKOB,  CBS3aHHBIX C
HBIX C JICATENLHOCTBIO 0 PEeAu3alMu | pys, B T.4. D0 1 JIEATEIIHOCTRIO 110 peajn3anuy (YHKIIHI
(byHKUMIT yIpaBieHHs MEPCOHANOM, HC- | OT: [1K- 25.2 YIOpaBIECHUS MEPCOHAIOM, OCYIIECTBIISTH
MOJIb30BATh €r0 PE3yAbTATHI IJIsl IPUHATHS KOHCYJIbTUPOBaHHE B obnacti
YIPaBIEHUYECKUX PELICHUI PEJOTBPALICHUS KaJAPOBBIX PUCKOB.
IK-26 3HaHWE OCHOB TpOBeAeHWs ayauta KoH- | Ounas w3aouHast | CHocoOHOCTH MPOBOAMTH KaJIpOBBIH ayauT
TPOJUIMHIA IEPCOHANA M yMEHME IIpUMeE- | (opMmbl 00yde- U KOHTPOJUIMHT [IEpCOHANa.
HATH UX HA MPAKTHKE, BIAJICHHC BAXKHEU- | mys, B 4. D0 1
IIMMH METOJaMH SKOHOMHYECKOrO M CTa- | OT: [IK - 26.2
TUCTUYECKOIO aHAIN3a TPYAOBBIX IOKa3a-
TeNel, MeTojaMHu OIO/DKETHPOBAaHUS 3a-
TpaT Ha MEPCOHAT

1.2 B pe3ynbTare 0CBOCHHSI AUCUUIUIMHBI Y CTYACHTOB JIOJIKHBI OBITH CPOPMHUPOBAHBI:

Tabnuna 2.
OT®/TD Kox srama
OCBOCHUS Pesynbratel 00yueHus
(mpu HaM4YMK poCTaHaAPTA)
KOMIIETCHLIUU

JlesTenbHOCTh 1O  00ECHEYEHHUIO Ha yPOBHE 3HAHUN:
[epCOHANIOM — croco0bl pacuéra YKCIEHHOCTH W NPodecCHOHaTBLHOro
C6op nHpOpPMaLH 0 KaJpOBOr0 COCTaBa;
MOTPeOHOCTSIX ~ OpraHu3alud B MK-15.2 Ha YPOBHE YMEHHMIi:
nepconaie (B/01.6) K-1 5' 4 — paccudTBHIBaTh UHWCIEHHOCTh W MPOQecCHOHATBHBIN

KaJpOBBIil cOCTaB.
JloKyMEHTaLlMOHHOE oOecreueHue
paboThI C IepPCOHATIOM
BeneHue JOKyMEHTalMHU 110 YUeTy
1 BOKEHNIO Kaapos (A/02.5)
JlesTenbHOCTh 1O  00ECHEYEHHUIO Ha ypOBHe 3HAHUIA:
[epCOHANIOM — wnaccupukanuio u  (GakTOpbl KagpOBBIX PHCKOB,
[louck, mpumieuenue, momdop u| IIK-25.2 CIIOCOOBI UX aHAaIIN3a;
oTO0p nepconaina (B/02.6) HA YPOBHE YMEHMIi:

— aHaNM3UPOBaTb KaJgpOBBIC PHCKH, CBSI3aHHBIE C
JlesTeNbHOCTh 1O OLIGHKE H| JIESITENBHOCTRIO MO peanu3auud  (QyHKIMH ynpaBieHUs
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ATTECTAI[UH MepcoHaa
Opranu3anusi W  MPOBEACHHE
onenku nepconana (C/01.6)

HEPCOHAJIOM.

J1esTeIbHOCTD IO 00ECIICUCHUIO
[epCOHATIOM

AZIMUHUCTPUPOBAHUE MTPOIIECCOB U
TOKYyMEHTO000pOoTa 00eCTIeueHHS
nepconaiom (B/03.6)

JlesiTenbHOCTD MO OLEHKE U
aTTEeCTallMH [IepcoHala
AZIMUHUCTPUPOBAHUE MTPOLIECCOB U
TOKyMEHTO000pOTa MpH
[POBEICHUH OLIEHKH U aTTeCTal[H
nepconaina (C/03.6)

K -26.2

HA YPOBHe 3HAHMIA:

— HMCTOYHMKH WH(OpMAlMU AJSl MPOBEACHUS KaIpOBOrO
ayauTa;

— MPUHUUIBI, GYHKIUH 1 METOIbI MPOBEACHUS KaJpOBOrO
ayauTa;

— MOHATUE KOHTPOJUIMHTA IIEPCOHANA, €r0 COAEp KaHHE.

HA YPOBHE YMEHHIi:

— TPUMEHSTb METOABI
KaJIpOBOI'0 ayuTa.

HA YPOBHE HABBIKOB:

— pa3paboTKu MPOrpaMMbl IPOBECHUS KaIPOBOTIO ayANTa.

U  HWHCTPYMCHTBI IIPOBCACHUSA

2. O0bem 1 MecTO TMCHUILINHBI B cTpykType OI BO

O0beM TUCHUTIIINHBI

OOI11ast TpPyI0EMKOCTh TUCIUILITHBI 3 3aUETHBIC SIMHULIBL.

KonudecTBo akaeMUYeCKUX YacoB, BBIJCICHHBIX HA KOHTAKTHYIO PabOTy C Ipero aBaTesneM
st ouyHOM Gopmbl 00yueHus: 32 vacoB, U3 HUX 16 yacoB Jekiuid, 16 yacoB CeMUHAPCKUX 3aHATHUH,
Ha CaMOCTOSITEIbHYIO paboTy 00yJaromuxcs BbIJIEICHO 76 4acoB.

KonndecTBo akaeMUYeCKUX 4acoB, BBIJCICHHBIX Ha KOHTAKTHYIO pabOTy C Ipero aBaTeseM
Ui 3a04HOM popMmbl 00ydeHus1, B ToM uncie ¢ npumeHerneM 20 u JIOT: 12 yacoB, u3 HUX 6 4acoB
JeKIMH, 6 4acoB ceMUHAapCcKuX 3aHATHH. Ha camocTosTenbHyo paboTy oOyuaromuxcs BblieneHo 96

qgaca.

MecTO TUCITUIIINHDBI

Hucrmmnmmza (uaaexe b1.B.JIB.7.1) «KaapoBblii aymur» H3ydaercss CTYIEHTaMH OYHOW (hOpMBI
oOyuenust Ha 3 Kypce (6 cemectp), cTyneHTamu 3ao4yHor (opmbl 00ydeHust Ha 4 kypce (7, 8 cemectp),
CTyzieHTamMu 3a04HOi (hopmbl 00yueHus1 ¢ yactruHbiM npumenenreM D0 u JIOT nHa 4 xypce (7 cemectp) B

COOTBETCTBUHM C YIEOHBIM ILIAHOM.

JlucuMIinHa peanu3yercs ociie U3y4eHus:

1IK-15
b1.5.25 Nmuxenorus
b1.B.O/1.14 | I'ocynapcTBeHHas 1 MyHULIMIIAJIbHAS CITyx0a
b1.B.JIB.5.1 | YnpaBieHue ka4eCTBOM >XKHU3HU
b1.B./IB.5.2 | MurpaunoHHas oJIuTHKa
1IK-25

‘ b1.B.JIB.3.2 ‘ TexHOJIOrnY NPUHATHUS YIPABICHYECKUX PEIICHUN

1IK-26
‘ b1.B.OJ1.9 ‘ CrarucTuka
3. Conep:xaHue ¥ CTPYKTYpa AW CUHUIIIMHBI
Tabma 3.
| Ne n/n | HaunmenoBanve TeM (pa31e1oB) | O0beM JUCLMIUIHHBL, YaC. | dopma TeKyIEero |
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KonrakrtHas pabota KOHTPOJIA
Bcero | oOywarommuxcs ¢ CPp YCIIEBAEMOCTH
HIpenoJaBaTeaeM IPOMEKYTOUHOI
10 BU/IaM Y4eOHBIX arrecraluu
JI | JIP | TI3 | KCP
Ounas gpopma obyuenus
Paznen 1 Kanposslii ayauT: TeopeTHko- 42 6 6 10
MeTOA0JIOTHYeCKHEe OCHOBBI
Tema 1 [ToHsiTHE 1 HOPMATHBHO-IIPAaBOBBIE 19 ) 5 15 i
OCHOBBI KaJI[pOBOI'0 ayIuTa T
Tema 2 MeTog0I0rn4ecKrue OCHOBBI 23 4 4 15 O,
KaJJpOBOr0 ayIUTa 1o
Pazpnen 2 TexHo0ruN KAAPOBOro ayauTa 66 |10 10 46
Tema 3 AynuT OCHOBHBIX HaIlpaBICHUN 113,
22 4 4 14
paboTHI C IepCOHATIOM 02
Tema 4 AynuT JOKyMEHTallHOHHOT O Ha
obecreueHus eI TEILHOCTH 110 18 2 2 14 113,
YIPaBIIEHHIO IEPCOHATIOM
Tema 5 AyIuT 1eATenbHOCTH CITY>KOBI Os
yIpaBiIeHHs IEPCOHATIOM U KaJAPOBBIX | 22 4 4 14 1133
PHUCKOB
[TpomexyToUHas aTTecTanus 3auer
Bcero: 108 | 16 16 76 |ak.4.
3 104 0,4 2,2 |3.e.
81 |12 12 57 |ac.u.
Tabmia 4.
OObeM IUCLUIIIAHEL YaC.
KonrakrtHas pabota Dopma TexyLiero
Ne i/ H Bcero | oOywatrommxcs ¢ CP KOHTPOJIA
°/n AUMEHOBAHYE TeM (Pa3IesioB) npenopasaTenem ycreBaeMocTH,
MIPOMEXKYTOYHOMN
IO BUJIAM Y4EOHBIX
aTTecTaluu
1 [J] m [k
3aounasn ¢popma obyuenus
Paznen 1 Kanposslii ayauT: TeopeTHKO- 50 2 2 46
MeTO0JIOTHYeCKHEe OCHOBBI
Tema 1 [ToHATHE M HOPMATHUBHO-IIPABOBHIE 28 2 2 24 O
OCHOBBI KaJIpOBOI'0 ayIUuTa i
Tema 2 Meronomoruueckue OCHOBBI KaipoBo- | 22 - - 22
ro ayauTa
Paznen 2 TexHoJIOTHH KaIPOBOIro ayANTA 58 4 4 50
Tema 3 AynuT OCHOBHBIX HarpaBieHuil pabo- | 18 2 2 14 02
ThI C IEPCOHAIIOM 113,

1 ®opmsl Tekymiero KoHTpoist yeneBaemoctu: onpoc (O), tectuposanue (T), korTponsHas padora (KP), kommoksuym (K), acce (3),
pedepart (P), mucmyt (M), noxnan (ok), mpakruaeckoe 3apanue (I113), anexrponnstii cemunap (3C) u mp.



Tema 4 AymuT JOKyMEHTalHOHHOIO obecre- 16 - - 16 113,
YeHUS! ACITENBHOCTHU TI0 YIPABICHUIO
MEePCOHAIOM
Tema 5 AyIuT IeATenbHOCTH CITyKObI yripaB- | 20 2 2 16
JICHUS TIEPCOHAJIOM M KaJIPOBBIX PHC-
KOB
[TpomexyToUHas aTTecTanus 4 4 3auer
Bcero: 108 6 6 | 4|92 |ak.u.
3 (0,16 0,16 /0.1 2.6 |3.e.
81 | 45 4,5 | 3 | 69 |ac.u.
Tabnuma 5.
O0beM TUCLUIUIMHEL, YaC.
KonrakrHas pabora DPopma Texy1ero
Bcero | obyuarommuxcs ¢ KOHTPOJI
Ne n/mt HanmvenoBanvie Tem (pa3enos) NpenoaaBaTenem CP ycreBaeMocTH,
10 BU/IaM Y4eOHBIX TIpOMEAKYTOTHOR
aTTecTaluu
71 [ ap| m3 | kep
3aounas popma obyuenus c npumenenuem 30 u JJOT
Paznen1 |KagpoBsblii aynquT: TeopeTHKO- 50 2 2 46
METO0I0JIOTNYeCKHE OCHOBBI
Tema 1 ITonsiTHe U HOPMATUBHO-IIPABOBBIE 28 2 2 24
OCHOBBI KaJIpOBOT'0 ayI1Ta 3C,
Tema 2 Merononoruueckue OCHOBBI KaIpOBO- | 22 22
ro ayauTa
Paznen 2 TexHoJI0OrMN KaIpOBOTro ayANTA 58 4 4 50
Tema 3 Aynut OCHOBHBIX HarpaBieHui pabo- | 20 2 2 16
THI C TIEPCOHATIOM
Tema 4 AymuT JOKyMEHTalHOHHOIO obecre- 14 14
YeHUS! ICITENBHOCTHU TI0 YIPABICHUIO 9C,
MEepCOHAIOM
Tema 5 AyouT 1eaTenbHOCTH CITyKObI yripaB- | 20 2 2 16
JICHUS TIEPCOHAJIOM M KaJIPOBBIX PHC-
KOBR
ITpomexxyTouHas arrecranus 4 4 3auer
Bcero: 108 | 6 6 | 4 |92 |ak.u.
3 0.1 0,1] 0.1 | 2.6 |3.e.
81 |45 45| 3 | 69 |ac.u.

Conep:xanue TMCUMILTHHBI

Pa3nen 1 KagpoBblii ayauT: TEOPEeTHKO-METO0I0THYECKHE OCHOBBI
Tema 1 IloHsiTHE 1 HOPMATHBHO-NIPABOBBIC OCHOBBI KaJIPOBOI0 ayANUTA
OBOJIOLMSA TOJAXOJOB K AayAUTOPCKOW JEATENIbHOCTM W 3HAYEHUE KaJpoBOIO ayJuTa.
HopmaTuBHO-IIpaBOBOE pEryaupoBaHUuE ayAUTOPCKOM JeATenbHOCTH: DenepanbHbli 3aKOH OT
30.12.2008 Ne 307-@3 «O06 ayIuTOpPCKOW AesITeNbHOCTH»; MeEXIyHapOJHbIE CTAaHAAPTHI ayauTa U
UHBIE MEXAYHAapOJHble JOKyMeHThl; DenepanbHbple IpaBwia (CTaHAApThl) AyJUTOPCKOU
nearenbHOCTH; IlpaBuia (cTaHAapThl) ayAMTOPCKOM JesTenbHOCTH, omoOpeHHble Kommccueil mo



aynuropckon nesrensHoctd npu Ilpesunente PO®. IlonArue, 3amauM ¥ HaAIpaBiIeHUS KaJpOBOIO
ayauTa.
Tema 2 MeToaoJsi0oru4ecKue OCHOBBI KaJiPOBOro ayAnuTa

Buapl kagpoBoro ayaumra: oOs3aTeNbHBIH M HMHUIUATHBHBIM, BHYTPEHHHH M BHEIIHUIL.
Knaccupukanuss THIOB KaJpoOBOTO ay[auTa: IMEPHOJUYHOCTh IPOBEACHHUS; OO0BEM IPOBEPKH;
METOJAMKA aHaluu3a, YPOBEHb IpoBefcHUA. [IpUHIMOBI [pOBENCHUS KAagpOBOIO — ayauTa:
perynmupyoomue (3THUeCKHe U NpoPEeCCHOHANBHBIE HOPMBI) M HCIONHSIONME (CTaHAApPTHI
npoBeaeHus). @OyHKIMM  KagpoOBOrO  ayAWTa: OINEpaTUBHAs, 3allMTHas, WHPOpPMATHUBHAS,
KOMMYHUKAaTUBHAsl, PEryJsATUBHAas M I[PEBEHTUBHas. MeTOAbl IPOBEIEHUA KaIpOBOIO ayJuTa:
OpraHMU3alMOHHO-aHAJIUTUYECKUE; COLMAIBHO-IICUXOJIOTMYECKUEe; 3KOHOMHUYeckue. lcrounuku
UHpOpPMAIIMU ISl TPOBEACHUS KaJIpOBOTO ayAuTa. YPOBHHU U 3Talbl MPOBEACHUS KaJpPOBOTO ayaUTa.
KOHTpOJINHT: OCHOBHBIE TIOHATHUS, LENIN U 337a4u.

Pasnes 2 TexHooruu KaagpoBoOro ayiura
Tema 3 AyaAuT 0CHOBHBIX HaNPaBJeHUI padoThI ¢ IEPCOHATIOM

Pa3zpaGoTka mporpamMmbl KagpoBoro ayauta. OOBEKT, Lelb M 3aJaydl ayauTa KaJpoBOTO
NOTEHLIMaNla opraHu3zauuu. HampaBieHns KagpoBOro MOTEHIMANA: HCCIEAOBAHUE CTPYKTYpBI
KaJpOBOIO  COCTaBa OpraHu3auuy (aHauu3  [oKasaTeled 1O  JBWKEHUIO  IIEpCOHAa,
npo(eccuoOHaTbHO-KBATU(DUKAIMOHHOM ~ CTPYKTYphl — MEpPCOHANA, COLHAIbHO-IeMOrpaduyecKkum
XapaKTepUCTUKaM) M TPYIOBBIE TIOKA3aTeNIM OpraHu3aluy (aHajau3 HCHOJIb30BAHUS pPabOYero
BPEMEHU M IPOU3BOAUTEIBHOCTH Tpyda). AyAUT HMHHOBAIMOHHOIO IOTEHIMAla OpraHU3allMM:
€CTECTBEHHBIN, JTUYHOCTHBIM, TPYAOBOW, MHTEIUICKTYaJIbHbIN, TBOPYECKUH; MPEANPUHUMATEIbCKUN.
COanaHcUpOBaHHBIE TMOKa3aTeIN OICHKHM KOMIIOHEHTOB WHHOBALIMOHHOTO IOTEHIMAla IEepCoHaia
OpraHU3aI1Hx.

Tema 4 AyauT 10KYMEHTALIMOHHOTO o0ecreYeHns 1esiTeJIbHOCTH
110 YNPABJICHUIO NIEPCOHATIOM

[TpyunHBl M cHOCOOBI MPOBENEHUS ayauTa KaJapOBOTO JEIONPOM3BOJCTBA. PykoBoasmiue
HOpPMATHBHBIC MPABOBbIE AKThl MPU MPOBEPKE KaapoBOM NOKyMmeHTanuu. OO0si3aTeIbHbIE KaJpOBbIC
IOKyMeHThl. Hapyiienue tpeGoBaHMI TPYJOBOTO 3aKOHONATENBCTBA M HX MOCIEICTBHS. AYIHUT
pPErJaMEHTOB COLMAIBHO-TPYAOBBIX OTHOLIEHWH: KOJUIEKTHBHBIN JOTOBOP M COLMAJIBHBIM KOJEKC.
AyauT periaMeHTalMM KaIpoBbIX IPOLIECCOB: IUCLHUIUIMHA TpyJa, CHCTEMa OIUIaThl TpyAa
paOOTHHMKOB, cucTemMa oOecreyeHHs Oe30MacHBIX YCIOBUW M OXpaHbl TpyJ, HalM, arTecTaius,
KaJIpOBbIN pe3epB. DKCIEPTH3a JIOKAJIbHBIX HOPMAaTUBHBIX AKTOB OpraHU3al1y.

Tema 5 AyauT nesiTeJIbHOCTH CJIYKObI YIPaBJIEHHUSI EPCOHAIOM H KaJPOBBIX PUCKOB

ConepxaHue W TIOKa3aTeld JAEATEIILHOCTU CIYXObl YIpaBJICHUS MEPCOHANIOM. MeTobl
OLIEHKHU 3((HEeKTUBHOCTH IEATEIBHOCTH CIYKObl YIpaBIEHUS MEPCOHAJIOM: SKCIIEPTHBIE OLEHKH,
OCHUMapKHUHT, OIlEHKa Mo cOamaHcupoBaHHOW cucteMe nokasareneit (CCII), Bo3BpaT WHBECTHUIHIA
(ROI), metomuku JI. Ynppuxa u [[. ®unmnca, MeToauKa KOMILJIEKCHOW OIEHKH 3((EKTUBHOCTH.
Buner pucka mo BpeMeHH BO3HHKHOBEHHsI, (JaKTOpaM BO3HUKHOBEHHS, XapaKTepy ydeTa, XapakTepy
MOCTIE/ICTBUH, cdepaM BO3HMKHOBEHHS. Makpo- M MHUKPOYPOBHH MPOUCXOXKICHUS pHCKa
yenoBeyeckoro ¢akrtopa. [loHarue, CylmHoCTh U KIaccupUKAIMS KaJIpOBbIX PUCKOB.

4. MaTepuaJjibl TeKyLIero KOHTPOJISI yCIIeBaeMOCTH 00ydaromuxcs U (POH/I OLLEHOYHBIX CPEACTB
NMPOMEKYTOYHOM ATTEeCTAIMH O IUCIHUIINHE

4.1. ®opMBI U METO/BI TEKYIIETO KOHTPOJS YCIIEBAEMOCTH OOYJarOIINXCS M MPOMEKYTOUHON
aTTeCTaluu.

4.1.1. B xome peamuzauuu mucuuminiel (uHaexkc b1.B.JIB.7.1) «KagpoBbiii ayaum»
WCIOJIL3YIOTCS CJICYIONIME METO/IbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00YJarOIINXCSI:



MeToabl TeKyLIEro KOHTPOJIS Uit OUHON (OpPMBI 00ydeHUs

Tema (pa3gen)

MCTOI[BI TCKYHICT'O KOHTPOJIA YCIICBACMOCTH

Pazgen 1 |KagpoBblii ayiuT: TeOPEeTHKO-METOJ0J0THY€CKHE OCHOBBI
Tema 1 [loHATHE W HOPMATHBHO-NIPAaBOBBIE OCHOBBI| Y CTHOE BBICTYIUIEHHUE C JOKIAA0M
KaJ[pOBOI'O ayuTa Pemenne TtecroBoro 3amaHus Ha OyMaskKHOM
HOCHUTEIE
Tema 2 MeTofoNoruyeckue  OCHOBBI  KaJIpOBOI'O| Y CTHBIM OTBET Ha BOIIPOCHI
ayauTa Y CTHOE BBICTYIIJIEHHE C TOKJIAJIOM
Pazgen 2 |TexHoJiornu KagpoBOro ayaura
Tema 3 AyIUT OCHOBHBIX HAampaBieHHH paOoThl c| YCTHBINA OTBET HA BOIPOCH
[1EPCOHAIOM [luceMeHHOE  BBIMOMHEHUE  MPAKTUYECKOTO
3aJlaHus
Tema 4 AyouT  JOKYMEHTAIlHOHHOTO OOecredeHusi| Y CTHOE BBICTYIUICHUE C JOKIaI0M
NEeSITEIBHOCTH 110 YIIPAaBIEHUIO IIepcoHaioM | IIucbMeHHOE — BBINIOTHEHHME  MPaKTUYECKOTO
3aJlaHus
Tema 5 AyoUT OESTENbHOCTH CIIYKOBl ynpaBieHUsi| Y CTHBIA OTBET Ha BOIIPOCHI
[EPCOHAJIOM U KaJPOBBIX PUCKOB [luceMeHHOE  BBIMOMHEHUE  MPAKTUYECKOTO
3aJlaHus
MeToapl TeKyIero KOHTPOJIs Ui 3a049HOM (JOpMBI 00ydeHUs
Tema (pa3gen) | MeTozpl TEKYIIET0 KOHTPOJISL yCIIEBaEMOCTH
Paznen 1 | KanpoBblii ayIMT: TeOpPeTHKO-METOI0JOTHYECKHE OCHOBBI
Tema 1 [lonsiTue W HOPMATUBHO-TIPABOBBIC OCHOBBI| Y CTHBII OTBET Ha BOMPOCHI
KaJIJpOBOT'0 ay/iuTa VY CTHOE BBICTYIIIEHUE C TOKJIaI0M
Tema 2 MeTofOoNOrMuecKue  OCHOBBI  KaJIpOBOTO
ayuTa
Pazgen 2 |TexHoJiornu KagpoBOro ayaura
Tema 3 AyIUT OCHOBHBIX HAampaBieHHH paboThl c| YCTHBIHA OTBET HA BOIPOCH
[1EpPCOHAIOM [luceMeHHOE  BBIMOMHEHUE  MPAKTUYECKOTO
Tema 4 AyauT  JOKYMEHTAllHOHHOTO oOecIliedueHus | 3adaHus
NESITEBHOCTH 110 YIPABJIEHUIO IEPCOHATIOM
Tema 5 AyOUT JOESTENbHOCTH CIIY>KObl yIpaBlieHUs

TICPCOHAJIOM U KaAPOBBIX PUCKOB

MeTob!l TEKyLIEro KOHTPOJIS Ui 3204HOU (hopMBbl 00ydeHus ¢ yacTuyHbIM nnpumenenuem 20 u JJOT

Tema (pa3gen)

MGTOI[BI TCKYHICT'O KOHTPOJISA YCIICBACMOCTH

TICPCOHAJIOM U KaAPOBBIX PUCKOB

Pazgen 1 |KagpoBblii ayiuT: TeOPeTHKO-METOA0JI0THYECKHE OCHOBBI

Tema 1 [loHdATHE M HOPMAaTHBHO-NPaBOBBbIE OCHOBBI| IIMCHbMEHHBIN OTBET Ha 3aJaHUS DJIEKTPOHHOTO
KaJIJpOBOI'0 ayiuTa ceMHuHapa

Tema 2 MeTo1010rn4ecKue OCHOBEI KaJpoBOIro [MucemenHOEe cobecenoBaHUE C 06Y‘IaIOHlI/IMC$I
aynuTa B XOJI€ ITPOBEJICHUSI DJIEKTPOHHOI0 CEMUHApA.

Pazgen 2 |TexHoJiornu KagpoBoOro ayaura

Tema 3 AyOUT OCHOBHBIX HampaBieHuil paboTsl c| [IMcbMEHHBINH OTBET Ha 3aJaHHS DJICKTPOHHOTO
[1EpPCOHAIOM ceMHuHapa

Tema 4 AyIdT  JIOKyMEHTalMOHHOro obecnedenus| IlncbMeHHoe cobecenoBaHue ¢ 00yyaromuMes
eATEILHOCTH 10 YIIPABJICHHUIO IEPCOHAIOM | B XOJI€ IPOBEIEHHS JIEKTPOHHOIO CEMUHApA.

Tema 5 AyOUT JOESTEIbHOCTH CIY>KObl yIpaBlieHUs




4.1.2. Ilpu nDpoBeOEHUM IPOMEKYTOUHOM aTTeCTallud MO AUCHUIUIMHE MCHOJb3YHOTCS
CIIEYIOIIME METO/bI: YCTHOE coOeceJOBaHUE 10 BOMpocaM Omiera (ouHasi, OYHO-3a0YHasi U 3a04Has
¢dbopmbl 00ydeHHS) U TMCbMEHHAas paboTa U KOMIIBIOTEPHOE TeCTUpOBaHME (3a04yHast (popma 0OydeHus
¢ npumenenuem 30 u J10T).

4.2. MaTtepuaJjbl TeKylIero KOHTPOJIs yCIIeBaeMOCTH

[TonHblii mepedeHb MaTepuajoB TEKYIIEr0 KOHTPOJS HAXOAUTCA Ha Kadenpe yrpaBlIeHHUs
nepcoHanoM B YMK-/]

Tunosbie Bonpockl M 3aJaHusi AJ1s1 YCTHOTO OIIpOca
Tema 2 MeToaoJiorn4yeckue 0CHOBbI KaipoBoro ayaura (0O1)

1. Kakue nOCTOMHCTBA M HENOCTAaTKU METOJOB IPOBEACHHUS KaJpOBOIO ayauTa OTMEUAOT
pasHbIe aBTOPbI B CBOMX paboTax?

2. Omnpenenure Ha OCHOBAaHUM M3Yy4EHHOW JUTEPATypbl OCHOBHBIE BHJIBI U TUIIBI KaJpPOBOTO
ayauTa, KIacCUPUIUPYHTE UX.

3. JmeroTcs 1M OTIMYMUTENbHBIE MPU3HAKU BHEIIHErO0 M BHYTPEHHErO KaJIpOBOIO ayauTa?
OxapakTepusynTe ux.

4. B uém COCTOMT CYIIHOCTb M COJEp’KaHHWE ATUYECKOTO IPHUHLHUIA «HE3aBUCUMOCTH)»
IIPOBEJIEHUS KaJJpOBOro ayaura?

5. Yro o3HavaeT npodecCHOHANbHBIN CKeNTHIIU3M?

6. Kakue BbI 3HaeTe MeTo bl aHANN3a HHPOpMaIuKn? OXapakTepu3ynTe ux.

7. OmnpenenuTe OCHOBHBIE MPUHIIMIIBI IPOBEAECHUS KaIpOBOIO ayIUTa.

8. Ilepeuncnure U naiiTe XapakTepUCTUKY (PYHKIIMAM KaJPOBOT0 ayauTa.

9. Ha xakue rpymnmsl pa3ieiseTcss COBOKYITHOCTb METOAOB MPOBEAEHUSA KaIpOBOTO ayauTa?
Packpolite conepsxanue rpymil.

10. Kakue meronbl mosiydeHHs HH(OPMALMHM HCIOJB3YIOTCS MPU IMPOBEJCHUU KaJpOBOTO
ayaura?

11. HazoBute BUABI MHPOpPMALUU HCHOJIB3YEeMOH IpPHU MPOBEICHUH KaJIpOBOTO ayAuTa M
TpeOOBaHUs PEABSABISIEMbIEC K HEH.

12. B uyeM 3akirodaercs 1eJIb KOHTPOJUIMHIA B CUCTEME YIPABIEHUS EPCOHAIOM ?

Tema3  AyauTt OCHOBHBIX HanpasJeHHIl padoThl ¢ mepconaom (02)

1. B kaxux nensx pa3pabarbIBaeTcsi IporpaMMa KaJpoBoro ayaura?

2. Ilpm pa3paboTke mporpammbl KaJpOBOTO ayquTa HPUMEHSETCS MPOrPaMMHO-IIEIIEBOM
IIO/IXO0JI, HA30BUTE €r0 KOMIIOHEHTBI.

3. Kakue npuHUIMIIBI JIEKAT B OCHOBE peajin3alliy IPOrpaMMbl KaJpoBOro ayauTa’?

4. Uro sBisieTcst 00bEKTOM U MPEAMETOM KaJPOBOTo ayauTa KaJpoBOTo MOTeHIrana?

5. Kakue 3agaun npecnenyer olleHKa KaJpoBOro oTeHuyana?

6. Kakue ocHOBHbIE HANpPaBICHUS aHAJIM3a YUCICHHOCTH U MPO(HECCHOHAIBLHOIO KaJApOBOTr0
cocTaBa Bbl 3HaeTe? OxapakTepU3yuTe ux.

7. Kak BbIOpaTh moOKa3aTenu I o0OecredyeHHs JOCTOBEPHOCTH OILIEHKH KaJpOBOTO
[IOTEHILIMAJIa OpraHnu3aun?

8. Kak paccunTsiBaeTcsi yKOMIUIEKTOBAHHOCTb IPO(ECCHOHATBHOTO KaIpOBOTO cocTaBa’?

9. Cnoco0bl, UCMOJIb3yeMble MPH aHATM3€ CTPYKTYPHl KaJpOBOTO COCTaBa IO COLMAIBHO-
JneMorpaduuecKuM XapakTepUCTUKaM.

10. B uém 3amirouaeTcsi OLEHKAa JBWXKEHMs nepcoHana? Ilepeuncnure oOleHOYHBIE
MIOKa3aTeNH.

Tema S AyauT nesiTeJIbHOCTH CJIyKObI YIPaBJICHUSI IIEPCOHAJIOM
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U KaipOBBIX puckoB (O3)

B uém 3akiroyaercs CylHOCTh PUCKA HA OCHOBE MCCIIEI0BAaHUMN Pa3HbIX aBTOPOB?
Ha3zoBuTte Bubl pUCKOB U KIACCUDUIIUPYHTE HUX.
Kakue pucku cymecTByroT B CHCTEME YIIPABJIEHUS [IEPCOHATIOM ?
Ha3oBurte npuunHbl BOSHUKHOBEHHUS KaJIPOBBIX PUCKOB.
Kakwue nocnenctsus MOKET IOHECTU OPTaHU3ALMs OT KaAPOBBIX PUCKOB?
OxapakTepu3ynTe 3Tarbl YIpaBJIeHUs KaIpOBBIMU PUCKAMH.
Kakne cnocoObl aHanM3a KaJpoBbIX pPHUCKOB Bl 3Haere? JlaiiTe UM KpaTKyio
XapaKTEPUCTHUKY.

8. KaxoBa B3anMOCBs3b pUCKa U HEOIIPEIEICHHOCTH ?

9. IlpuBenute KiIacCUPHUKAIMIO NPUYMH OMNACHBIX MAEHCTBUI MepcoHana, CIOCOOHBIX
IIPUBECTH K HETATUBHBIM IIOCIIEACTBHSIM.

10. Ha3zoBuTe nopsaaok NpoBeAEHNS KaUECTBEHHOTO aHajIn3a KaIpOBbIX PUCKOB.

Nk =

Tunosbie TeMbI 1JIs1 IOATOTOBKH 10KJIA10B
Tema 1 IlonsiTHE 1 HOPMATHBHO-NIPABOBBIC OCHOBBI KaapoBoro ayaura (/i)
1.Mcropruueckue acrieKTbl CTAHOBJIEHUS M Pa3BUTHS ayIUTOPCKOMN AEATEIbHOCTH.
2.PerynupoBaHue ayIuTOpPCKOM AedarenbHocTU B Poccuiickoit denepannu.
3.CranzapThl ayJUTOPCKOM €ATENbHOCTH.

Tema 2 MeTogo10ru4eckue 0CHOBBI KaapoBoro ayaura ()
1.21nyeckue u npodeccruoHanbHble HOPMBI POBEICHUS KaJpOBOTO ayIUTA.
2.CranzapTsl IPOBEAEHUS KaJpOBOro ayIuTa.
3.MudpopmannonHoe odecreueHNe KaJpoBOro ayIuTa.

Tema 4 AyauT 10KyMEHTAIIMOHHOTO 00ecnedeHHs AeATeJbHOCTH
10 yNnpasJieHHI0 nepcoHanom (/1)
1.HopmatuBHas 6a3a ayauTa KaJpoBOTO JeIONPOU3BOICTBA.
2. TunnyHble HApyLIEHUS B KaJJpOBOM JEJIONIPOU3BOJICTBE.
3. Ilokazarenu OLIEHKH PETJIaMEHTOB COLUMAIbHO-TPYIOBBIX OTHOILIEHHUH.

Tunosbie TeCTOBBIE 32JaHUS
Tema 1 IloHsiTHE 1 HOPMAaTHBHO-NIPABOBbIE OCHOBBI KagpoBoro ayaura (T)
1. Bvibepume o0un npaguibHulil omeem
AyIIT IpecTaBisieT coo0i
**HE3aBUCUMYIO TIPOBEPKY OYXranTepckoi OTYETHOCTH OpPTaHU3alHii;
MIPOBEPKY HAYMCIICHUS HAJIOTOB 1 cOOpoB B cooTBeTcTBHM ¢ Hanmoroseim Konekcom PO;
MIPOBEPKY BeACHUs (PMHAHCOBO-XO3SHUCTBEHHON ACSITEILHOCTH OpraHU3aIfil.

2. Bvibepume 00un npaguibHulll omeem

ITocnenoBarenbHOCTh pa3BUTHUS ayaUTa

*[IOITBEPXKAAIOLIHH, CUCTEMHO-OPHEHTUPOBAHHBIN, PUCK-OPUEHTHUPOBAHHBIN;
CHUCTEMHO-OPUEHTUPOBAHHBIN, OATBEPKAAOIINN, PUCK-OPHUEHTUPOBAHHBII;
PHUCK-OpUEHTUPOBAHHBINH, CUCTEMHO-OPUEHTHPOBAHHBI.

3. Boibepume 00un npasuibHulil omeem

['ocynapcTBeHHOE peryaMpoBaHue ayJUTOPCKOM JiesTenbHOCTH B PO ocymiecTBiser
[Ipesunent PO;

IIpaBurensctBo PD;

*MunucrtepctBo pruHancoB PD.
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TunoBble BApHAHTHI IPAKTHYECKHUX 3a]aHUI

Tema 3 AyauT 0CHOBHBIX HanpasJjeHul padortsl ¢ nepconanom (I13;)

3apganme 1.0npenenenue cpeHECIUCOYHON YUCICHHOCTU PAOOTHUKOB.

1) BHOBb co3maHHas opraHuzanus UMela CPEIHECHUCOYHYI) YHCICHHOCTh PAOOTHHKOB B
anpesie - 170 uenoBek, B mae — 180, B utone — 191 uenoBek. OnpenenuTb CpPeAHECTMCOUYHYIO

YHUCICHHOCTh paboTHUKOB 3a Il kBapTan roxaa.

2) Opranu3anys BHOBb CO3/[aHa U Hayajia pabotaTh B Mapre. CpeHeCICOYHAs YUCICHHOCTh
paOoTHHKOB 3a MapT cocTtaBuiaa 720 yenmoBek. OmnpenenuTs CpPEeIHECIIMCOYHYI) YHCICHHOCTD

pa6OTHI/IKOB 3al KBapTall roja JJis 3TOM OpraHu3anuvu.

3) OpraHH3aum{ C CC30HHBIM XapaKTCpPOM pa60TLI Haydalia pa6OTaTB B aIipeiIiC U 3aKOHYMJIa B

aBI'yCTC. Cpe,[[HCCHI/ICOLIHaSI YHCJICHHOCTD pa60THI/IKOB 10 MECAlaM COCTaBHJIa:

arnpeib Mai HIOHb

HIOJIb

aBrycT

641 yen. 1254 gem.

1316 uem.

820 yern.

457 yed.

OnpenenuTts CPEAHIO YUCICHHOCTh pa0OTHHUKOB 3a TOI.

4) OmnpenenuTh CpPEJHIOI0 CIMCOYHYIO UHCIEHHOCTh IIEPCOHATA U CPENHIOI SIBOYHYIO

YUCJICHHOCTD IICPCOHAJIa HA OCHOBC MCXOAHBIX TAHHbIX!

Iloxa3aTenn BapuanTsl
SIBKku Ha paboty, yen-aHer 35742 26718 40467
HesBku 1o BceM nmpuunHaM, 4en.-gHel 19128 14687 21254
JUIMTENpHOCTh KaJeHJapHOro epHoaa: 31 91 181
BCEro JIHEH B T.4 paboumx 21 61 123

3aganme 2. PaccuuTarh WMHTErpajbHbIM KOI(D(OUIMEHT HCHONB30BAHUS MO KBAJTU(PHKAIUU
PYKOBOIUTEINIEH Ha OCHOBE MCXOJHBIX JAHHBIX O COJIEpP)KaHUH paboT:

PykoBopurenu PykoBopurenu
BBICILIET'O 3BEHA CpEIHEro 3BeHa
Buner 3atpat BpemeHU
yIpaBIICHUS yIpaBIeHUS

yac. % yac. %
1. PaOorTbl, BBINOJHSEMBIE B  COOTBEICTBHU C 9,06 96,9 7,90 92,9
JIOJLKHOCTHBIMU 00S3aHHOCTSIMH, BCETO
B TOM 4YHCJIC: 2,47 26,4 1,39 16,4
TBOpYECKas paboTa
aJIMHUHUCTPATUBHO-OpraHU3aIlMOHHAas padoTa 2,72 29,2 1,7 20,0
MIPOU3BOJICTBEHHBIE COBEIAHUS 1,75 18,7 0,86 10,1
(hopMmasbHO-JIOrMYecKas pabora 0,93 9,9 1,88 22,1
TEeXHUYecKas paboTa 0,49 5,2 1,26 14,8
MOBBIIICHU € KBaTU(DUKAIUH 0,18 1,9 0,23 2,7
TIePEPBIBBI HA OTABIX 0,35 3.8 0,29 34
MOTEepU BpEeMEHH M BpeMs TEPEOBIKECHHS BHYTPHU 0,17 1,8 0,29 3,4
MPEINPUSITUS TIO CITY>KEOHBIM JIeTIaM
2. BeimonHeHue QyHKIMHA, HE  OTHOCANIMXCS K 0,29 3,1 0,60 7,1
JIOJKHOCTHBIM 00SI3aHHOCTSIM
Hroro 9,35 100,0 8,50 100,0

3aganue 3. M3yuuTh 3as8BKy Ha NPOBEACHHUE ayauTa KaJpOBOM NOKYMEHTAlMH, HCIOJb3Ys
IIPOrPaMMHO-1I€JIEBOM NOAX0, pa3paboTaiiTe NporpaMmy €ro NpoBeJCHMS.

HaumenoBanme OopraHusanuu |

000 «Bearac»
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Cdepa 1 BuzL fAesITENBHOCTH IIpon3BoACTBO NPOAYKTOB MUTAHUS
O060cob1eHHbIE

Hamimure 060c007I€HHBIX CTPYKTYPHBIX Ounnansl [pencraButenscTBa noppasnenenus (cr. 11
oJipa3ieJieHui HK P®)

HeT HeT HeT
Kon-Bo paboTHHKOB (BCero) 1200
WHoctpanHbie paOOTHUKH Ha Kon-Bo Her

aa 23

Oco0eHHOCTH TPY/AOBBIX NPABOOTHONICHMI B OPraHN3AIHN

\

TpynoBoii 1orosop

I[OFOBOpI)I (6] MaTepPIaJ'IBHOfI OTBCTCTBCHHOCTHU

BI/IHLI MNPpUMCHACMBIX JOIOBOPOB

Vuennueckue JA0TrOBOPBI

5—TI/I,HH€BHa$I HCACIIA C IBYMS BBIXOJAHBIMU JHSIMU

Pexxum pabGouero Bpemenu; y4er pabodero

6—TI/IﬂHCBHaH HCIACII C OOJHHUM BBIXOAHBIM JTHCEM

BpPEMCHHU

Cxonp3smmii rpaduk 2 / 2 wmu 3/3

HenopmupoBanHbIil pabounii 1eHb

CyMMupoBaHHBIH y4eT pabodero BpeMeHH

CMEHHBIH pekKiM paboThI

COBMECTHUTENLCTBA

HpI/IBJ'ICLIGHI/Ie K HHCHHHHHH&pHOﬁ OTBCTCTBCHHOCTHU

[Moouipenust pabOTHUKOB

COKpaHIeHI/Ie mTaTa Wik YUMCJIICHHOCTH

BepemeHHble

Nwmeromue nereit B Bo3pacte Ao 3-X Jer

Ectb 11 0coObIe KaTeropumn pa6OTHI/IKOB

uBanuasr

PaboTHHKH C pa3be3JHBIM XapaKTepoM padoThl

HecosepuieHHoneTHHE paOOTHUKH

CoMemaromue padoTy ¢ o0yueHHeM

[ToBpemenHast (okian)

HOBpeMeHHO-Hp CMHaJIbHas

Cucrema oruiaTsl Tpya

CrenpHas

Berutata nmpemuii (pa3oBbIx)

ANENENENENEN AN AN AN AN NN AN AN ANENANENENENENENEN

Haﬂ6aBKI/I KOMIICHCAIMOHHOT'O XapaKTepa

KomananpoBku

v Jla Her

Kenaemplii BUJI ayaura

Ilo KaxXaoMy paGOTHI/IKy BCC€ NOKYMCHTBI COINIACHO MEPCYHIO (C ompasicerHuem ouuboK 6 NOIHOM obvemMe no

Kadicoomy pabomuuxy)
Bri60pouHast IpoBepKa JOKYMEHTOB COTJIACHO II0 HEPEUHIO (8 3aKMOUEHUU OMPANCAIOMCs Munuytvle owuoku | v
071 Kanc0020 8U0A OOKYyMeHma, Oe3 aHaiusa no Kaxrcoomy pabomHuxy)
IpoBepka CBOAHBIX IOKYMEHTOB WM JOKYMCHTOB B JKypHaJIbHOH (OPME COTNIACHO IEPEUHIO (8 3armouenuu | v
VKA3bI8AIOMCS. MUNUYHbIE OUUOKU)
[Tposepka JIHA cornacHo HEepedHIO (npogepsiomes moabKo Oeticmaylowue peoaKyuu,) v
Ilepuon npoBepku
Texymmii roxn
Tekymunid rog ¥ Npeapl Iyl KaJleHAapHbINA Tof
Tekymuii rog v 2-a OpeAblAyHIMX KaJeHIapHbIX rojia v
IlepeyeHb MpoBepsieMbIX JOKYMEHTOB
1 | TpynoBoii forosop v/ | 11 | TlpencrasieHue Ha NOOIIPEHUE v
2 | TpynoBas KHHXKKA v | 12 | TIpuka3s o moompeHun v
3 | Jluuynast kapTouKa v' | 13 | I'padux oTmyckoB v
4 | Ilpuka3 o npuemMe v | 14 | TIpuka3s o NpefoCcTaBIECHAUH OTIYCKA v
5 | JIoroBophkl O MOJHOW MaTepHaabHON OTBETCTBEH- | v | 15 | YBemomiieHust U 3asBIEHHUS O MpenocTaBie- | v
HOCTHU HUM OTIIYCKA
6 | JlomomHUTENbHOE COMAlEHUE O IEPEBOAE v | 16 | TIpuka3ssl 0 JUCUMIUIMHAPHBIX B3BICKAHUSIX v
7 | Ilpuxa3s o nepeBoje v' | 17 | AKTbI, IOKIa/IHBIE, OOBSICHUTENBHBIE 3amuc- | v/
KH
8 | Ilpuka3 00 yBOJIbHEHHUHI v | 18 | TIpukas o KOMaHJIUPOBKE v

13



9 | Cornaienue o npeKpaleHun TpyRoBoro gorosopa | v' | 19 | CnyxeOuble 3a1aHus U KOMaHAUPOBOUHbBIE | v
YAOCTOBEPEHHUSI
10 | YBemomneHus v' | 20 | I'pachuku cMeHHOCTH v
IlepedyeHb CBOAHBIX JOKYMEHTOB U IOKYMEHTOB B 'KYPHAIbHOM (popme
1 Knura yuera Tpy0BBIX KHIKEK v
2 JKypHnau ydera a1, BeIOBIBAIOIIMX B KOMaHANPOBKY v
3 KypHan ydera MEPOIPUSATHI IO KOHTPOIIIO v
4 JKypHaJt perucrpaniy NpuKa3oB M0 JUYHOMY COCTaBY v
IlepedeHsb JIOKAJIBbHBII AKTOB
1 [1BTP v
2 IITaTHOE pacnucaHue v
3 [TonoxxeHue o nepcoHaIbHBIX JAHHBIX v
4 [MonoxeHue 00 omiaTe Tpyaa v
5 JOKHOCTHBIE HHCTPYKIMU v
6 Joxyments o OT U Th v

Tema 4 AyauT JOKYMEHTAIIHOHHOIO oO0OecledyeHUsl AeSTeJbHOCTH IO YNPABJICHUIO
nepconasiom (I13;)

3aganue 1. Haiinure B TpynoBoMm konexkce PD ctaTbu, B KOTOPBIX YIIOMSIHYTHI JIOKAJIbHbBIE
akThl paboromarens. Kakue MMEHHO M B CBSI3M C YyeM OHHU yrmoMmuHawoTcsa? Kakue jokaabHbIE aKThl
paboToiaTtesb MOKET IPUHUMATh?

— @IMHOJIUYHO: N
— C y4€TOM MHEHHUS MPEACTaBUTEIBLHOIO OpraHa pabOTHUKOB: ___ ___ ;
— TI0 COTJIACOBAHUIO C TPECTABUTENLHBIM OPraHOM PaOOTHUKOB: _ ___ :

— COBMECTHO C IIPEJICTaBUTEIbHBIM OPTaHOM PaOOTHUKOB: ____ .
3aganue 2. [Ipoananusupyiite npasuiaa BHYTPEHHETO TPYJOBOrO pacropsaka (pa3gaTodHbIN
MaTepuai) OpraHu3alnu ¢ TOYKU 3pEHHs COOTBETCTBHUS M0J10keHUAM TK PO.

3amanme 3. M3yuure TpymoBod J0roBop (pa3dgaTouyHbIi MaTepuan) C TOYKH 3PEHHS
cooTBeTcTBUA nosokeHussM TK P®. Beimumunre nMeromuecs B JOTOBOPE pa3fieiibl U HAMMILIUTE,
KaKHe OTHOILLIEHUS B HUX PETIAMEHTHUPYIOTCS.

Tema 5 AyauT AesiTeJbHOCTH CJIY:KObI YINPABJEHHSI MEPCOHAJIOM M KaJIPOBBIX PHCKOB
(I133)

3agaya 1. PaccuutaTh BeNMYMHY M CTPYKTYpy yuiepda OT TEKydyecTH KaJpoB II0
COCTABJIAIOLIUM €r0 BU/IaM Ha OCHOBAHHH CIIEAYIOIINX JaHHbBIX:

1. KonnyectBo pabouunx, yBOJMBIIMXCS 110 COOCTBEHHOMY JKeJlaHu1o, - 150 ver.

2. KommuecTBOo pabouux, MPUHATHIX B3aMeH yBOJMBIIUXCSA (ocTaimbHble 30 paboumx mect
ObLTH TUKBUAUPOBAHKI), - 120 ver.

3. Cpenusist 1HeBHas BBIpaOOTKa pabovero 3a OTYETHBIN nepuo - 2,9 Teic. pyo.

4. Cpennsisi MecsiuHast BbIpaboTKa padboyero — 61,5 ThIC. pyo.

5. CHWXeHHEe IPOU3BOJIUTENBLHOCTH TPyAa Y pabouyuXx Iepes yBOJbHEHHEM (KaK IMOKa3bIBaeT
aHanu3 NpakTuku) - 14,0%

6. CpeaHee KOJIMYECTBO JHEW MeX Ay mojadeil 3asBieHHUs U (PaKTUUECKUM YBOJbHEHUEM — 22
pabouux JHs.

7. IlpeObiBanue pabodero mMecra mocjae yBOJbHEHHS paboudero B KayecTBE BAKAHTHOTO - 12
THEH.

8. o paboumx U3 4KCiIa MPUHATHIX, CMEHUBIIUX MPO(ECCUI0 U HYKJAIOIIUXCS B 00yUeHUH,
- 30.0%.

9. CpenHsist MpoI0DKUTENLHOCTh 00ydeHus - 30 aHe.
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10. CpenHee HEIOBBINOJIHEHHE HOPM BBIPAOOTKM pabOYMMHU IOC/ie OOy4eHHUs B IEPUOJ]
CaMOCTOSITENILHOM paboThl: mepBhiid Mecsll- 10,0%; Bropoii mecsr - 3,0%.

11. CpenHee HEIOBBINOJHEHHE HOPM  BBIPAOOTKH  PabOYMMHM, YK€  HMMEIOLIUMHU
1po(hecCHOHAIBHYIO TIOATOTOBKY, B MEPBBII MECAI] CAMOCTOSTENILHON paboThI - 5,0%.

12. 3atpaThl Ha pekinaMy HOTpeOHOCTH B pabodel cuiie, Ha 3aMEHY YBOJIMBIIMXCS TIO
COOCTBEHHOMY XeJaHuio — 2,4 Teic. pyoO.

13. 3arparbl B pacuere Ha OAHOTO pabouero, ThiC. py0.: oOydyeHue omHoro pabouero - 3,2;
yBOJIbHEHUE o7HOTO padouero - 0,1; Ha npuem — 0,4.

TunoBbie BADHAHTHI BONIPOCOB U 3aJaHUI 1JIs1 3JIEKTPOHHOI0 CeMHUHAapa

3anganme 1. B xakux nensx pazpabaTsiBaeTcs mporpamma kajaposoro aynuta? I[Ipu paspaboTke
IIPOrpaMMbl  KaJpOBOrO ayAuTa IPUMEHSETCS MPOrPaMMHO-LEIEBOW IOAXOJ, HA30BUTE €r0
KOMITOHEHTHI. Kakue NpuHLUIBI JIe)KaT B OCHOBE pealM3aly IporpaMMbl KaapoBoro ayauta? Yro
ABISIETC OOBEKTOM M NPEAMETOM KaJpOBOTO ayauTa KajapoBoro mnoreHnuana? Kakue 3zamaum
IIpECIEAYET OLIEHKA KaJpOBOT0 OTeHLnana?

3aganme 2. Kakue OCHOBHBIE HAaINpaBlIeHHsI aHAIM3a YUCIECHHOCTH M MPO(ECCHOHATHLHOTO
KaZpoBoro coctaa Bbl 3Haere? Oxapaktepusyiite ux. Kak BbiOpaTh mokasarenu Juis oOecredeHus
JIOCTOBEPHOCTH  OLEHKH  KagpoBOrO  IOTeHIMana opraHusanuu? Kak  paccumThiBaeTcs
YKOMIIJIEKTOBAHHOCTh MPO(ecCHOHAIbHOrO KaapoBoro coctaBa? CrocoObl, HCMOJb3yeMble IPH
aHaJM3€e CTPYKTYpPHI KaJPpOBOT0 COCTaBa MO COLMAIbHO-IEeMOrpaduuecKuM Xapakrepuctukam. B uém
3aKJIIOYAETCsl OLIEHKA JBIKEHUs nepcoHana? [lepedncinure oeHOYHbIE TOKA3aTENN.

3aganue 3. B uéM 3aKkirodaeTcs CyIIHOCTh PUCKAa HA OCHOBE UCCIIEIOBAaHUM Pa3HbIX aBTOPOB?
HaszoBute Buabl pucKOB U Kiaccuduuupyiite ux. Kakue pucku cymecTByrOT B CUCTEME YIpaBJICHUS
nepcoHanoM? HazoBuTe npUuYMHBI BOZHMKHOBEHHs KaJpOBBIX pUCKOB. Kakue mocineacTBus MOXKeET
IIOHECTH OpraHu3alus OT KaIpoBbIX pUCKOB? (OxapakTepu3yWTe dTalbl YIPaBJICHHUS KaIpOBBIMU
pPHCKaMU.

4.3. OneHo4HbIE CPeACTBA AJI NMPOMEKYTOYHOM aTTeCTAlUN
4.3.1. IlepeyeHb KOMITETEHIIMI C yKa3aHHEM 3TaloB UX (OPMUPOBAHUS B MPOLIECCE OCBOCHUS
oOpa3oBaresbHON nporpamMMsbl. ITokazaTenn n KpUTepUn OLIEHUBAHUS KOMIIETEHIMH ¢ y4eToM 3Tara
ux (hopMUpPOBaHUS

Tabnuua 6.
Kon Kon sTama
HaumenoBanue 3Tana ocBoOeHUs
KOMIIETEH HaumMeHoBanue KoMIieTeHIIMU OCBOCHUSL
KOMIIETEHIIUU
1102071 KOMITETEHIIUU
K- 15 Brnanenue naBpikamu cOopa mHpopmanuu | Ounas ¢opma | CriocoOHOCTP aHATM3WPOBATh BHEUIHUE U
JUIl  aHanM3a BHYTPEHHMX W BHEIIHHMX | OOydeHuWs, B T.4. | BHyTpeHHHE (DAKTOPBI, BIMSIOIIHNE Ha
¢axTopos, Biusomux Ha d¢pdexruBHocts | 90 m HOT: IIK- | adexruBHOCTD JESTENbHOCTU
JIeITEIFHOCTH TIepCOHANa opraHuzanud, | 15.2 OpraHM3alli W YIPaBICHUS MEpCOHAIIOM,
YMEHHE pacCUMTHIBATh YHCIEHHOCTb U paccUUTHIBATH YHCIIEHHOCTb "

npo)ecCHOHANBHBIN COCTaB TepcoHasa B | 3aouHas (opma | mpodeccHoHaNbHBIH COCTaB IMEpcoHala B
COOTBETCTBMM  CcO  crparermueckumu | oOydenus:  IIK- | cooTBeTcTBMM  CO  CTpaTerm4ecKMMHU

IJIaHAMU OpraHu3anuu 15.4 IJIAHAMU OpraHu3alnuu
K - 25 Crioco6HOCTB NIPOBOJUTH aHamm3 | Ounas u 3aouHast | CrocoOHOCTD NIPOBOJUTH aHaIu3
PBIHOYHBIX M CHEUU(pHYECKUX PHUCKOB, | (GOPMBI KaJIpOBBIX  PHUCKOB, CBA3aHHBIX  C

CBSI3aHHBIX ~ C  JEATENBHOCTBIO IO | OOyYeHUs, B T.4. | AEATEIBHOCTBIO MO peayn3anu (QyHKIHH
peanuzanuu byHKIMH ynpasnenus | 30 u JJOT: IIK- | ynpaBneHHs IEpCOHATIOM.

[IEPCOHAJIOM, HCII0JIb30BaTh ero | 25.2
pe3yabTaTel Al NPUHATHS  YOpaBJIEH-
YECKUX pelIeHHUI

T1IK-26 3HaHne OCHOB TpoBeneHus aymuta | OuHas u 3aouyHast | CIoCOOHOCT MPOBOIUTEH KaIPOBBIN ayauUT
KOHTPOJUTMHTa TEepPCOHAalla ¥ yMEHHE | ()OpPMEI Y KOHTPOJUIMHI IIepCOoHAaIa.
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MPUMEHATh WX Ha TMPaKTUKE, BIAJCHUC | OOYYCHUS, B T.U.

Ba)KHEHIIMMH MeTonamu skoHomuueckoro | 90 u JOT: TIK -

U CTaTHUCTUYECKOTO aHaliu3a TPYHAOBBIX | 26.2

IoKasaTeseH, METOJaMH

OFOJDKETUPOBAHHMS 3aTPAT HA MTEPCOHAI

Ounas ¢popma
Tabmuma 7.

T11K-15.2 Onpenensier Metonbl  aHanmm3a | OmpeeNieH CcOoCTaB  METOJOB — aHAJH3a

CrocoOHOCTh aHAM3UPOBATH BHEITHUE
U BHYTpeHHHE (DAKTOPBI, BIUSIONIME HA
3 PEKTUBHOCTD AESITEILHOCTH OpPTraHu-
3alUM W YOPaBJICHUS TEPCOHAIIOM,
[IPOBOJIUTH aHAIN3 KOJMYCCTBEHHOIO U
Ka4eCTBEHHOI0 COCTaBa IEepCOoHaa,
OIPEJIENATh YUCICHHOCTh PabOTHUKOB
HCXOJISl U3 CTPATETHU PAa3BUTHUSI TIEPCO-
HaJla, MPOBOJAUTH MOUCK W IpPE/ICTaBIIe-
HHUE/TPE3EHTAIMI0 KAaHIUIATOB Ha BCEX
aTamax otbopa paboTomaTeo.

BHEIIHNX M BHYTPEHHHUX (hakTo-
POB, B TOM YHCJI€ KOIUYECTBECHHO-
ro ¥ KaueCTBEHHOr0 COCTaBa Mep-
COHaza.

Omnpenensier YUCIEHHOCTh PadoT-
HUKOB MCXOJS U3 CTpaTerHH pas-
BUTHS OpPraHU3aLMH U TIEpCOHAIA
JleMOoHCTpHUpyeT HaBBIKU [TOUCKA U
Npe3eHTalMy KaHIUIaToB pabo-
TOIATENIO

BHCIIHUX W BHYTPCHHUX (l)aKTOpOB, B TOM
YHUCJIC KOJUYCCTBCHHOTO U KaYCCTBCHHOI'O
CocCTaBa IepcoHasa.

YucaeHHOCTh IepcoHajla OpraHusanuun
HUCXOJs U3 CTpATCruv pa3sBUTUA pacCUHTa-
Ha

BI)I6paH " OpEACTaBJICH IMOTCHUHUAJIBHOMY
pa6OTOI[aT€J'HO KaHauaar, OTBe‘{aIOHII/Iﬁ
Tpe6OBaHI/I$IM " CTpaTeruu pa3BUTUA Opra-
HH3a1WH.

IK- 25.2

CrocoOHOCTh TIPOBOIMTEH aHANM3 Kaj-
POBBIX PHUCKOB, CBSI3aHHBIX C JICSTEIlb-
HOCTBIO MO peanu3aiuu  (QyHKIHH
YIPaBIICHUSI TIEPCOHANIOM, OCYIIECTB-
JSTh  KOHCYJIBTUPOBAaHHE B 001acTH
MPEIOTBPAIICHHS KAJPOBBIX PUCKOB.

CrocobeH peanmm3oBaTh TOATO-
TOBKY M OPraHHU3AIMI0 KaJIpOBOTO
ayauTa B 00JIACTH KaJ[POBBIX PHUC-
KOB

Crioco6eH OCyIECTBUTh KOHCYIIb-
THPOBaHHE B O0OJIACTH TPENOT-
BpAIlICHHUS KaIPOBBIX PUCKOB

HO,Z[FOTOBJ'ICH& nporpamMma MNOArOTOBKHU H
OpraHmM3anun KaJgpoBOro ayaiura B obnactu
KaApOBBIX PUCKOB

HO,I[FOTOBJ'IGH& CXEMa KOHCYJIbTUPOBAHUS B
obnactu NpeAOTBpALICHUA KAAPOBBIX PHC-
KOB

IIK-26.2
CriocoOHOCTh  TIPOBOJWTH  KaJpOBBII
ayJUT ¥ KOHTPOJUIMHTA IIepCOHaIa.

JemoHcTpupyer  ymeHue
pabaTbIBaTh  IporpamMmy

POBOrO ayIuTa.

pas-
KaJ-

Omnpenensier neinb W 3aJa4dd MPOrpaMmbl B
3aBHCHMOCTH OT €€ HaIpaBJICHUS, CPOKH U
JTambl peanu3alyd, OOBEKT M TpeaMeT
ayauTa.

BripabarbiBaeT KpUTEpUM U IIOKa3aTeNd
OLICHKH.

Omnpenensier MeTob! cOOpa MHPOPMALTUH U
OCYIIECTBIISICT €€ aHAJIN3.

YcraHaBiMBaeT nepeyeHb HEOoOXOIMMBIX
JIOKyMEHTOB.

[TpencraBisieT pe3ysIbTaThl IPOrPaMMEL.

3aounas popma

Tabnuna 8.

IK-154 JleMOHCTpUpYeT HaBBIKM aHaW3a | AHaJIM3a BHEIIHWX W BHYTPEHHHUX (haKTOPOB,
VYMeHHe aHaIu3UpOBaTh BHEIIHUE H | BHEIIHUX u BHYTPEHHUX | BIUSIOIINX Ha 3¢ PEeKTUBHOCTD
BHYTpeHHHE (DaKkTOpBI, BiMsAIOMME Ha | (PAaKTOPOB, BIIUSIIOIIUX Ha | JEATENBHOCTH U YNpPaBJICHUs IEPCOHAIOM B
3¢ PEKTUBHOCT JeATeNbHOCTH | 3()(EKTUBHOCTh  JESATENHHOCTH | OpraHM3aluy, T/A€ MNPOXOIUT IPAKTHKA
OpraHu3aIuu u YIPaBIICHHS | OPraHU3ALMUd W YHOPABIEHUS | IPOBECH.

MIEPCOHANIOM, IIPOBOJUTH aHaJIN3 | IEPCOHAJIOM. AHanu3 KOIMYECTBEHHOIO M Ka4eCTBEHHOTO
npoeccHoHaNBEHOTO yposHs | IIpoBogut aHaJIU3 | COCTaBa nepcoHana u €ro
NIepCOHANa, ONPEAEIATh YHUCICHHOCTH | MPO(EeCcCHOHANBbHOrO YpPOBHS M | MPO()ECCHOHAIBHOTO YPOBHS HCXOIS U3
paOOTHHKOB WCXOAS U3 CTPAaTeTHy | ONpeeCHUs YUCICHHOCTU | CTPATETHU DPAa3BUTHA OpPraHM3aluM—MecTa

Pa3BUTHA OpraHU3aly U IEPCOHAIA

pa6OTHI/IKOB HUCXO0Jd U3 CTPATCTHUHU
Pa3BUTHA OpraHU3aluu.

JeMmoHcTpupyeT
CaMOTIPE3EHTaINH

HaBBIKH

NPAaKTHKA TIPOAENAH; CHEJaHbl BBIBOIPBI,
NPEUTOKEHBl  MEphl MO  ONTHMHU3AINA
YHUCIICHHOCTH MIEpCOHANA.

ITponeMoHCTpHPOBaHBI HaBBIKH

CaMOIIPE3CHTAMN IO MCECTY IPOXOKACHHUA
ITPAKTUKHU
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K- 25.2

CriocoOHOCTh TPOBOANTH aHAIN3 Kal-
POBBIX PHCKOB, CBA3aHHBIX C JEATEIb-
HOCTBIO 110 peain3anun (yHKIHUH
YIpaBJIE€HUs IEPCOHATIOM, OCYIIECTB-
JISTh KOHCYJIBTHPOBaHKE B 001acTH
PEJOTBPALIEHUS KaJAPOBBIX PUCKOB.

Crioco0eH pean3oBaTh MOATO-
TOBKY M OPraHH3aLHI0 KaJJPOBOTO
ayauTa B 00JIACTH KaIpOBBIX PUC-
KOB

Crioco6eH OCyIECTBUTh KOHCYIIb-
THPOBAHUE B 00JIACTH TIPEAOT-
BPAIICHHUS KaIPOBBIX PUCKOB

HOHFOTOBHGH& nporpaMma noAroToBKU 1
OpraHn3anu KaJApoBOro ayiuTra B obnactu
KaApOBBIX PUCKOB

HO,HFOTOBJ'IGHEI CX€Ma KOHCYJIbTUPOBAHHA B
o0actu OpeaAOTBpALICHUSA KaAPOBbIX PUCKOB

IIK-26.2
CriocoOHOCTh TPOBOANTH KapOBBIN
ayJUT ¥ KOHTPOJUIMHTA IIepCOHaIa.

JemoHcTpupyeT ymeHue pas-
pabaTbIBaTh IpoOrpaMmy Kaj-
POBOTO aynuTa.

Omnpenensier 1enb W 3aJaddl MPOrpaMMbl B
3aBHCHMOCTH OT €¢ HaIlpaBJICHHS, CPOKH H
JTambl  peayM3anuy, OOBEKT | IpeaMeT
ayJauTa.

BripabatbiBaeT KpuUTepHM W IIOKA3aTelH
OLICHKH.

Omnpenensier MeToapl cOopa MHGOPMALMN H
OCYIIECTBIISICT €€ aHAJIN3.
YcraHaBmuBaeT —IepeucHb
JIOKyMEHTOB.
[TpencraBisieT pe3ysIbTaThl IPOrPaMMBL.

HEOOXOIUMBIX

3aounas ¢popma 20 u JIOT

Tabauua 9.

I1K-15.2

CrnocoOHOCTh aHAJM3UPOBATH BHEIHNE
1 BHYTpeHHHE (DAKTOPBI, BIUSIONINE HA
3 PEKTUBHOCTh JAESTEINLHOCTH OpPraHH-
3a0MM M YOpaBJICHHS IIEPCOHAIIOM,
MIPOBOJIUTH AHAJIM3 KOJIWYECTBEHHOTO U
KayeCTBEHHOTO CcOCTaBa IepCOHaa,
OIIPEICNIATh YUCICHHOCTh PabOTHHUKOB
UCXOJS M3 CTPAaTeTHH Pa3BUTHUsI IEPCO-
HaJla, TIPOBOAUTD IMOUCK M IIpE/ICTaBIIe-
HUE/TIPE3CHTAIMIO0 KaHIUIaTOB Ha BCEX
sTanax ordopa padoTomaTeNIo.

OnpenensieT METOABI  aHAIH3A
BHCIIHUX W BHYTPCHHUX (HaKTO-
POB, B TOM YHCJIe KOJTHYSCTBEHHO-
r'0 ¥ Ka4eCTBEHHOI'O COCTaBa Mep-
COHAaJIa.

Omnpenensier YUCICHHOCTH PadoT-
HUKOB WCXOMS W3 CTpaTeTHH pas-
BUTHSI OpTaHU3AINH U TIEPCOHAIIA
JleMoHCTpHUpYyeT HABBIKH TTOWCKA U
MIpe3CHTAlNN KaHAUIATOB pabo-
TOJATEIIIO

Onpenenern  coctaB  METONOB — aHANIM3a
BHEIIHUX M BHYTPEHHHX (HaKTOpOB, B TOM
yyclae KOJIMYECTBEHHOIO M KadeCTBEHHOIO
cocTaBa IepcoHana.

UucneHHOCTh ~ HEpCOHalZa  OpraHU3alUU
HCXOJS U3 CTPATETHU Pa3BUTHUS PaCCUUTAHA
BeiOpan u mpencraBiieH IOTEHIMAILHOMY
paboromartenmo  KaHAWAAT, OTBEYAIOIIMH
TpeOOBaHMSAM W CTpaTETWH Pa3BUTHs Opra-
HU3AIUH.

IK- 25.2

CrocoOHOCTh TIPOBOIMTEH aHANM3 Kaj-
POBBIX PHUCKOB, CBSI3aHHBIX C JICSTEIlb-
HOCTBIO M0 peanu3aiuu  (QyHKIHi
VIPaBIICHUSI TIEPCOHANIOM, OCYIIECTB-
JSTh  KOHCYJIBTUPOBaHHE B 001acTH
MPEIOTBPAIICHHS KAJPOBBIX PUCKOB.

CrocobeH peanmm3oBaTh TOATO-
TOBKY W OpraHH3alHI0 KaJpOBOTO
ayauTa B 00OJIaCTH KaJPOBBIX PHUC-
KOB

Crioco6€eH OCyIECTBUTh KOHCYIIb-
THPOBaHHE B 0OJIACTH TPENOT-
BpAIlICHHUS KaIPOBBIX PUCKOB

HO,Z[FOTOBJ'ICH& nporpamMma IMOATOTOBKU W
OpraHmM3anuM KaapoBOIr'O ayavTa B obactu
KaApOBBIX PUCKOB

HOI[FOTOBJ'ICH& CX€Ma KOHCYJIbTHPOBAHUS B
obactu OpeaAOTBpAlICHUS KaAPOBbIX PUCKOB

MK-26.2
CriocoOHOCTh  TIPOBOJWTH  KaJApOBBII
ayIUT ¥ KOHTPOJUTMHTAa TIepCOHAA.

JemoHCcTpupyeT — ymeHue
pabaTpIBaTh  IpOrpamMmy
POBOTO aynuTa.

pas-
KaJ-

Omnpenensier 1enb W 3aJadd MPOTrPaMMBI B
3aBHCHMOCTH OT €€ HaIlpaBJICHHS, CPOKH H
STambl  peayM3aliy, OOBEKT W MpeaMeT
ayauTa.

BepabatbiBaeT KpuTepHM W ITOKA3aTelH
OLICHKH.

Omnpenensier MeToapl cOopa MHPOPMALMN H
OCYIIECTBIISIET €€ aHAJIN3.
YcraHaBmMBaeT —IepeucHb
JIOKyMEHTOB.
[TpencraBisieT pe3ysIbTaThl IPOrPaMMBL.

HEOOXOIUMBIX

4.3.2 TunoBbie OLlCHOYHBIE CPEACTBA

Tunosble BONPOCHI AJs 3a4eTa
[TonHbIi TeEpeueHb MaTEpUaANoOB NPOMEXKYTOYHON aTTecTallud HaxoAWTcs Ha Kadeape
ynpasieHus nepcosaiom B YMK-/1.
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1. KakoBbl METOABI U HHCTPYMEHTHI OLIEHKH TPYAOBOI0 NOTEHIMAIa OpraHU3aluu?

2. CooTHecuTe TOHATUA «paboyasi CHIIA», «UYCIOBEUECKUH KamUTad», «TPyIOBOU
MOTEHLHAI, «YEIOBEYECKUI TTOTEHIIUAID)

3. JlaiiTe onpeneneHue NOHATUSAM: ayIUT, ayJUTOPCKasl JESATEIbHOCTb, KOHTPOJIb, PEBU3US.
B uem cxozacTBO M paznuuus?

4. llonsaTHe «TpPYyAOBOrO MOTEHIMANa» M €ro CcTpykrypa? B dYem oTiauunMe NOHATUI
«TPYIOBOH MOTEHIMA) U «KaIPOBBIA NOTEHIMAID?

5. KakoBbl OCHOBHBIE NPUHIUIBI AyJUTa U KAKUMH HOPMaTUBHBIMHM JOKYMEHTaMH ayIUTOP
JI0JDKEH pYyKOBOJICTBOBATHCS B CBOEH paboTe?

6. UYro OTHOCHTCS K KaJIpOBBIM PUCKaM U ¢ 4eM OH cBsi3aH? KakoBbl criocoObl M IPOLEIypHI
BBISIBJICHUS KaJPOBOTO pUCKa?

7. Ilepeuncnure M OXapaKTepu3ylTe HHCTPYMEHTHI cOopa MH(POpPMALUU TMPH KaIPOBOM
ayauTe.

8. Ha kakux OopraHM3allMOHHBIX YPOBHSX MPOBOAMTCS KaapoBblid aynut? KakoBbl oOmactu
KaJpOBOro ayaura?

9. Tlouemy B mporecce ayJUTOPCKON MPOBEPKH BO3ZHHKAET HEOOXOIUMOCTh B AKCHEPTHOM
orienke? OOOCHYITE CBOU OTBET.

10. Kakue 3amaum BBINONHSAET aHAIU3 YHUCIEHHOCTM U CTPYKTypbl mnepcoHana? Kax
paccunTaTh abCOJIIOTHOE M OTHOCHTEIbHOE OTKIOHEHHE (DaKTUUECKOH YUCICHHOCTH IMEpCOHAa OT
IJ1aHOBOM ?

11. HazoBuTe M mnepeyuciuTe METOAUKUA OLECHKH S(PPEKTUBHOCTH AEATEIBHOCTU CIIY>KOBI
yIIpaBJICHUSI IEPCOHATIOM.

12. JlaifiTe XapaKTepHCTUKY MOJEISAM HU3MEPEHHUS pe3yJIbTaTOB JAEATEIBHOCTU CIIYXKOBI
yIpaBJIeHHs IepcoHaIoM (Mozenb Yiappuxa u Jxexa dusunnca).

13. TlpuBenuTe mpuMep pacyeToB IMOKa3zaTeledl IBMKeHUs mnepcoHana. Kak kosgp¢uriment
TEKY4ECTH OTPAXKAET PEAIbHOE COCTOSHUE KaJpOB B OpraHU3aluu?

14. Tlo xakuM MokazaTelsiM OLEHUBAETCs paboTa Iy KObI YIIPaBICHHS IEPCOHAIIOM.

15. Yem MOKHO OOBSICHUTH TMOSBJICHUE KOHTPOJUTUHTA HA COBPEMEHHBIX MPEATPUATUAK?

16. Kaxum o6pa3oM cuctemMa KOHTPOJUIMHTA MOXKET YJIYUYIIUTh NICUXOJIOTHYECKYIO aTMochepy
B KOJUIEKTUBE?

17. JlaliTe omnpenencHUe TMOHATUIO «KAaIpPOBBIM PUCK» C MO3ULUNH pPa3HBIX aBTOPOB.
OxapakTepu3yiTe IPUHLMIIBI YIIPABJIECHUS KaJPOBBIMH PUCKAMHU.

18. Bumpl KOHTPOJS B 3aBUCUMOCTH OT BPEMEHH MPOBEACHUS U MCTOYHUKOB MH(YOPMALUK U
UX XapaKTepUCTHKa?

19. OxapaxTepu3yiite 001aCTH KaJJpOBOT0 ayIuTa.

20. Kakue NpuHIMIBI JIEKaT B OCHOBE pealn3aluy IporpaMmMbl KaJJpoBOro ayaura?

TunoBbie NPaKTHYCCKUE 3alaHuA 1JId 3a4YeTa

3aganme 1. Ha ocHOBaHMM TpEICTAaBICHHBIX JAaHHBIX OpraHM3allMM  pacCUUTANTe
KOA(PPHUIHMEHTHI, OTPAXKAIOIME UHTEHCUBHOCTD JBIKEHUS IIEPCOHANIA B OpraHu3aIyu — Ko3QQHUIUeHT
MOJIHOTO 000poTa, Ko3hdHuIHeHT obopoTa Mo mnpuemy, KodpduuumeHT 0060poTa HO BBHIOBITHIO,
KodppuuUeHT 3amenieHuss U Kod3(duuueHt TekydyecTd Kaapos. [IpoaHanusupyiiTe MHOIy4YEeHHBIE
pe3ysbTaThl U ClIENaiTEe BHIBOBI O TEHACHIUAX B Pa3BUTUHU KaJIPOBOM CUTYaIUH.

JIBrxenue kaapos 3a nepuog 2014-2016 rr. (yen.)

Iloka3artenu 2014 2015 2016
IlITaTHO-IIIIaHOBAs YHCICHHOCTh 1825 1727 1701
CpennecnycouHas YUCIEHHOCTh 1591 1460 1355
ITpunsTO, BCEro 41 23 107
VBoneHo, Bcero 140 109 218
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W3 Hux:

10 COOCTBEHHOMY KETIaHHIO 115 89 147
3a POryJbl U HAPYILICHUS 2 3 2
110 COCTOSIHUIO 3/I0P OBbsI 2 4 7
IepeMEHa MECTa KHUTEIbCTBA 7 7 10
BBIXOJ] Ha IIEHCUIO 13 4 14
NpU3bIB Ha ciryk0y B BoopyxeHusle cuisl PO 1 2 -
COKpallleHUE IITATOB - - 36
MepeBO B APYTYIO OpraHU3aLUI0 - - 2

3anganme 2. OOO «3omymka» UMeeT HeOOBbIIOe TOProBOe MPENNPUATHE — MarasuH 1o Ipojiaxe
OBITOBOM TEXHMKH M COITYTCTBYIOLIMX TOBapoB. B mrare marasuna Bcero 17 paboTHUKOB. OCHOBHBIE
CBEJICHUS O HUX NpEJCTaBJIeHbl B Tabmuile. Belaenure xaTeropum nepcoHaina M MpoaHaIU3UpyHTe
KaJIpOBbI COCTAaB JaHHOM OpraHu3allid C TOYKH 3pPEHMsI KOJMYECTBEHHBIX M KadeCTBEHHBIX
xapakTepucTtuk. Kak Bel nymaere, kakue mpo0OieMbl B KaJpOBOM OOECIIEUEHUH JIEATETHHOCTH MOTYT
MMETh MECTO IIPU TAKOM KaJpOBOM COCTaBe?

Cocrtas nepconajia MarasuHa «30JIymka»

Crax paboTsI
JomxHOCTh Bospacr O6pazoBanne B Mar. (ier)

1. lupextop 48 BBICILIECE 10

2. I'naBHbIi OyxranTep 56 BBICIIIEE 9

3. Byxranrep 54 BBICIIIEE 9

4. ToBaposen 46 BBICILIEE 7

5. Odwuc-MeHeKEDp 19 cpenHee 1

6. MeHemkep TOproBoro 3ana 27 BBICILIEE 2

7. Kaccup — koHTposiep 23 CpellHEe CelHaAIbHOE 1,5

8. Mnanmmit kaccup 19 CpeliHee CIELMANIbHOE 6 Mec.

9. 3aBenyromuil CKJIaJOM 32 BBICILIECE 3

10. TIIpomaBeL - KOHCYJIBTAHT 29 BBICILIECE 2

11. TIponasen 18 cpeaHee 1

12. TIponasen 19 cpeaHee 6 Mec.
13. TIponasen 20 CpefHee CenUaIbHOE 4 mec.
14. YOopuwK noMenieHui 57 CpefHee CenUaIbHOE 5

15. JIBopHHK 62 HavaJbHOE MPOQPECCHOHATBHOEC 4

17. T'py3uux 45 CpeliHee CIELMANIbHOE 2

3aganue 3. Vcnosb3ys ImporpaMMHO-LIENIEBOM NOAXOJ, pa3paldoTaiiTe MporpaMMy ayauTa
OLICHKH IepCOHaJa.

3aganme 4. lcnonb3ys mporpaMMHO-LIENEBOM MOAX0X, pa3paboTaiiTe mporpaMMmy ayaumTa
JEATEIbHOCTH KaJPOBOU CITyXKOBI.

TunoBbie BApMAHTHI MUCbMEHHOT0 KOHTPOIbHOTO0 3axanus (30 u 1OT)

3aganue 1. V3yuuTh opranm3aimiio, Ha 6a3e KOTOPOU BBIMOIHSAETCS KOHTPOJIbHAS pabOThHI, U
JaTh €€ XapaKTepUCTHKY IO MpelCcTaBiIeHHBbIM MokazatensMm. CdhopMyaupoBaTh BBIBOA 00 3Tame
pa3BUTHUSA OpPraHM3alMM U CHEHU(PUKE ACITEIHHOCTH, OOYCIOBHBIICH TpeOOBaHMS K KaJIpOBOMY
o0OecredeHn o Ha JAaHHOM JTare Pa3BUTHSL.

ITokazarenu ans aHamu3a:

— OTpacineBas NPUHAJJICKHOCTD,

— MOJIHOE Ha3BaHUE OpraHU3allNH,

— (hopma cOOCTBEHHOCTH,

— Ha3HA4YCHHE, LICNb ACATCIIbHOCTH,

— OpraHu3aIMoHHas CTPYKTYypa, PYHKIIMOHATHHBIC B3aUMOCBSI3H;
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— OCHOBHBIE (DMHAHCOBO-DKOHOMHUYECKHE TIOKa3arenu (YHKIIMOHHPOBAHHUS U  Pa3BUTHL
opranm3anuu (IpuObBLUTb, 000POT CPENCTB, YUCIO BHJOB JEATEIHHOCTH, TOBAPOB, YCIAYr U T.IL.) B
IUHAMUKE 3a HocieaHue 3-5 JIeT.

3aganue 2. Ha ocHOBe M3y4eHMsI JOKYMEHTOB, OTYETOB, MAaTE€pPHAJIOB O JAEATENBHOCTH IaTb
XapaKTepUCTUKY KaJIpoOBOTO COCTaBa M KaJpPOBOM CHUTYyallMH IO MPEICTABICHHBIM IOKA3aTessIM.
Craenatp BBIBOJ O CYILECTBYIOIIMX MpoOIeMax B KaJpoBOM oOecCredeHnr (HarpuMep, CTapeHHe Win
CJIMIIKOM MOJIOJION COCTaB, HEJOCTATOK KBATH(PULIMPOBAHHBIX KaJPOB, HEONITUMAJIbHAS TOJKHOCTHAS
CTPYKTypa, TeHJIEpHbIE OCOOEHHOCTH KOJUIEKTHBA, OOJbIIAs TEKy4yecTb, MHOTO MU JUIUTEIHHO
COXpAHSIOTCSI BaKaHCHM, HWHTCHCHBHOE HCIIOJIb30BAaHHE TpyAa paOOTHUKOB 3a CYET pPa3BUTHA
BHYTPEHHET0 COBMECTHTEIHCTBA M COBMEILICHHS U T.I1.).
[Tokazarenu mig ananusa:
1) xapakTepucTHKa KaJpoOBOrO COCTaBa Ha OCHOBE
—aHaJM3a J0JDKHOCTHOM U NpoQecCHoHaIbHO-KBAIM(UKAIMOHHON CTPYKTYpHI ITepCcoHaIa,
—aHaJM3a yncia pabOTHUKOB 00Pa30BaHUIO M CTaXy padOThI, KATETOPUATBHOCTH U TIP.;
—aHaju3a 4Yuciaa pabOTHUKOB MO  COLMAIBHO-IEMOTrpadUuecKuM MokaszareisMm (Ioiy,
BO3pACTY),
2) XapaKTepUCTUKA IUHAMUKH KaJIpOBOM CUTYyaIlMy Ha OCHOBE
—aHaJaM3a U3MEHEHUs O0IIel YUCICHHOCTH paOOTHUKOB, U3MEHEHHUS JPYrHX XapaKTepPUCTHUK,
HarpuMep, YKOMIUIEKTOBAHHOCTH ILITAaTa, YUCJIa BAKaHCUM, (hopMaM 3aHATOCTHU U T.II.
—TeKydecTH (060poTa) KajpoB.,
—M3MEHEHHU KBATU(PUKALMOHHBIX, 1eMOrpauuecKuX XapaKTepUCTHK.

3aganue 3. Onucarh ayUT CUCTEMBI YIIPABJICHUS MIEPCOHATIOM IO MPEACTABIECHHBIM (DYHKITUSM
yIpaBIEHHS TEPCOHATIOM (BCEM UJIM OTAEIBHBIM 10 BBIOOPY, peau3yeMbIM B opranuzanuu). Caenath
BBIBOJI O BBISIBIIEHHBIX MPOOJIeMaxX U HAMETHTh MTyTHU UX PEIICHHSL.

OYHKIMY YIIPaBICHUS IEPCOHANIOM U CTPYKTYpa UX aHAIHN3a:

1) IlnanupoBaHue W MPOTHO3UPOBAHHE MOTPEOHOCTH B TMEpCOHANE, HaeM, OTOOp U MpPHEM
nepcoHana:

— HCIOJIb3yeMble B OpPraHM3allid METOJbl MJIAHUPOBAHHUS U MPOTHO3ZUPOBAHUS UMCICHHOCTH
nepcoHana;

— IpUMEHsIEMbIE B OPraHU3alii METOIUKH M0 MJIaHUPOBAHUIO TIEPCOHANA;

— cucTeMa HaiiMa M MpreMa NMepcoHala B OpraHu3aluu (CTpaTeruy U UCTOYHHUKYU TPUBJICUCHUS
NepCOHaja, OpraHM3alus TMpHeMa I[epcoHalia, TOPSIOK HaiiMa ¥ YBOJIbHEHHS PaOOTHHUKOB,
perIaMeHTHPYIONIast JOKYMEHTAIUS 110 HaliMy U IIPUEMY TIEpCOHAa);

— CHCTeMa TIpOBEIEHHS OTOOpa TepcoHana B OpraHu3aiuu (NMPUMEHSIEMbIC METOABI U
nporeaypsl 0T0Opa, periiaMeHTHPYIONINE JOKYMEHTBI, CXEMbI 3aMEIICHUS JTIOJDKHOCTEH, TpeOOBaHHMS
K KaHJIUJaTaM Ha 3aMEIICHUE BAaKaHTHBIX JOJDKHOCTEH, (QyHKIMU PabOTHUKOB, OTBETCTBEHHBIX 32
0TOOp TepcoHaa).

2) Opranu3zanus ajanTali BHOBb MIPUHITHIX PAOOTHUKOB:

— MEPOTIPHSITHUS TI0 BBEJICHUIO B OPraHU3AIMIO, TIOpa3/ieliCHHE, JOIDKHOCTS;

— perJIaMEHTHPYIOIIME JTOKYMEHTHI IO ajanTallid TepcoHaya (MOJIOKEHHUsT 00 ajarTalluu,
MPOrpamMMbl aJIaNTalluH | T.I1.);

— MeTolbl U (OpMBbI OpraHu3aluu ajanTtaluu, (QYHKIUH paObOTHUKOB, OTBETCTBEHHBIX 3a
aJIaTNTaIlHnIo.

3) Cucrema noAroTOBKH ¥ MOBBIIICHUS KBaTH(PHUKAIINY TIEPCOHATA B OPraHU3aIHH

— OpraHU3aIMOHHO-METOINYECKUE JJOKYMEHTHI (TIOCTAHOBJICHUS, TOJIOKCHHUS, IPUKA3bI H T.I1.);

— TMOPSIIOK MOATOTOBKY IJIAHOB OOYYEHUS U MOBBIIICHUS KBATH(PHUKAIINN;

— ¢opmbl ¥ MeTOAbl OOyYCHHsS W TIOBBIMICHHUS KBATUQHUKAIMH JUIS PAa3HBIX KaTeropuit
pabOTHUKOB;
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— OromKeT 00yJdeHHsI IepcoHana.

4) Cucrema OLIEHKH IIEpCOHAJIa B OpraHU3alliu:

— HOPMaTUBHO-METOIMYECKHE JOKYMEHTHI 10 OLIEHKE MIepCOHAa;

— TEXHOJIOTUH OLIEHKH IepCOHAaa, IPUMEHsEMbIE B OpraHU3alliu;

— MCIIOJIb30BaHKUE PE3YJIbTATOB OLIEHKU NPU 3aMEICHUH BAKaHTHBIX JOJKHOCTEH.

5) AHanu3 perynupoBaHus TPYAOBBIX OTHOLICHUN B CUCTEME YIIPABIICHUS IIEPCOHAIOM:

— JeficTBYyIOIME OOIIeCTBEHHBIE OPraHU3allii, UX LEIH U 33/1a4H;

— paloTa OpraHoB YIpaBJICHHUS, OTBETCTBEHHBIX 32 KOHTAKTbl C OOIIECTBEHHBIMU
OpTaHu3aLUSIMH;

— cojiep>KaHue KOJIEKTUBHOTO W/HITH TPYZOBOTO JIOTOBOPA;

— IpaKTUKa pa3perieHus TPYI0BBIX CIIOPOB;

— obecrieueHue OXpaHbl Tpy/Ja U 6€30MaCHOCTH KU3HEIEATeTbHOCTH paOOTHUKOB.

6) CucreMa IJIaHUPOBAHUS U OLICHKH Pe3yJIbTaTOB pabOTHI CIIyKObI yIpaBJIeHUs IEPCOHATIOM:

— TU1aH paboTHI CIYKOBI YIIpaBJIEHUS IEPCOHATIOM U MOPSA0K €r0 COCTABJICHHUS;

— OI0KET CITYKObI YIpaBJIeHUs IEPCOHATIOM U MOPSAIOK €ro pa3paboTKH;

— IUTaHBI pabOTHI CIIEUANUCTOB CIIYKOBI YIIPAaBICHUSI IEPCOHATIOM;

— cUcTeMa IoKasarenei, UCTIONIb3YeMbIX Ul OLIEHKH Pe3yabTaToOB PabOThI CIIY>KOBI YIIpaBJICHHS
MEPCOHAJIOM.

Tunossie BapuaHThl TecTOBbIX 3agannii (30 u J1OT)

Tema 1 IloHaTHe 1 HOPMATUBHO-TIPABOBbIE OCHOBBI KAJPOBOT0 ayAnuTa
1. Buibepume oOun npaguibHbili omeem
AyIIT IpeacTaBisieT coooi
**HE3aBUCUMYIO MIPOBEPKY OyXranTepckoi OTYETHOCTH OpTraHU3allHii;
IPOBEPKY HAYUCIICHHSI HAIOTOB M cO0poB B cooTrBeTcTBUM ¢ Hanorossim Kogekcom P®;
IPOBEPKY BeeHUS (PMHAHCOBO-XO35AHCTBEHHON AEATEIBHOCTH OPraHU3aLMi.

2. Bvibepume 0Oun npasuibHbiii omeem

[TocnenoBaTenbHOCTh pa3BUTHS ayIUTa

*[IOITBEPXKTAOLIHH, CUCTEMHO-OPHEHTUPOBAHHBIM, PUCK-OPUEHTUPOBAHHBIN;
CUCTEMHO-OPUEHTHPOBAHHBIH, TOATBEPXK A0, PUCK-OPUEHTUPOBAHHBIN;
PHCK-OPUEHTUPOBAHHBIN, CHCTEMHO-OPUEHTUPOBAHHBIM.

3. Boibepume o0un npaguibHulii omeem

['ocynapcTBeHHOE peryaMpoBaHUe ayAUTOPCKOM JiesTenbHOCTH B PO ocymecTBiser
IIpe3unent PO;

IIpaBurensctBO PO;

*MunucrepcTBo pruHaHCOB PD.

Tema 2. Memooonozuueckue 0CHO8bI KAOPOBO20 aAYyOUmMda
1. Bvibepume 00urn npasuivhslii omeem
VHUIMAaTUBHBIN ayUT TPOBOUTCS 110 WHUIIUATUBE
*IKOHOMHUYECKOTO CYOBbEKTa
roCyJIapCTBEHHBIX OPTaHOB
ayJIMTOPCKHUX OpraHU3aIii

2. Bvibepume 00un npasuivhsiii omeem
CoO:roieHue MpUHIKIA KOH(UACHIIUATLHOCTH 00513aTEIbHO
TOJILKO B TEYCHHUE JICHCTBHS JOrOBOpa

21



B TEYEHHUE JCUCTBHUS JOrOBOpa Ha OKa3aHUE AYIUTOPCKUX YCIyr B 5 JIeT TOCIe €ro
3aBEpIICHUS

*0e3 OrpaHWueHHs] BO BPEMEHH W HE3aBUCUMO OT TMPOJOJDKCHHS WM TMPEKpaIleHus
HEIMOCPEJACTBEHHBIX OTHOLIEHUMN C KIIMEHTOM

3. Buibepume HecKoIbKO NPAGUIbHBIX OMEEMOs

AyIiT niepcoHalia OCyIIeCTBIISCTCS HA OCHOBAHUH MTPUHIIUIIOB
*npodeccrnoHann3m

*HEe3aBUCUMOCTD

*00BbEKTUBHOCTD

HaMpPaBJICHHOCTh

COJICPKATEIBHOCTD

Tema 3. Ayoum ocHo8HbIX HanpaeieHuti pabomul ¢ NePCOHANOM
1. Bvibepume HecKONbKO NpAgUIbHLIX OMEEno8
OcCHOBHBIE HaNpaBJIEHUS KaJ[PpOBOTO ayIUTa
*KaJpOBbIE MPOLIECCHI
yCJIOBHSA TpyHa
*OopraHu3alMoHHas CTPYKTypa
*KaJApOBBIN MOTEHIIHAI

2. Bvibepume 0Oun npaguibHulii omeem

AOGCOIOTHBIE MTOKa3aTeIH JBM)KCHUS IIepcoHalia

*000pOT MO preMy U 000POT MO BHIOBITHIO

MHTEHCUBHOCTH 000POTa M0 MPUEMY U HHTEHCUBHOCTH 000POTA 10 BHIOBITHIO
KOA(PUIMEHT MOCTOSHCTBA U KOA(P(DUIIMEHT TEKYUECTH

3. Bvibepume 00un npasuibHbili omeem

YucaeHHOCTh OCHOBHBIX Pa00YMX HA MPEIIPUATHIX ONpeaeIIsieTCs
OTHOILIEHHEM (OHJ]a BpEMEHU Paboyero K TpyIL0eMKOCTH PO TyKLIUU
BBIUUTAHUEM TPYJOEMKOCTH MPOAYKIMU U3 (POHIa BpeMeHH paboyuero
OTHOILICHHEM YHciIa paboyrx MeCT K HOpMe 00CITy )KUBaHUS
*OTHOLLICHHEM TPYJOEMKOCTH MPOAYKIIUH K (POHIY BpeMEeHH paboyero
CYMMHUPOBaHUEM TPYIOEMKOCTH MPOAYKLIUH U (POHIa BpeMeHH paboyero

Tema 4 AyauT [OKYMEHTallMOHHOTO OOECHeYeHUs JAEATENbHOCTH MO  YIPABJICHHUIO
[IEPCOHATIOM

1. Bvibepume 00uH npaguibHulil omeem

OpraHu3allMOHHBIM JOKYMEHT, OINpEeNAIoNMA TOpsIoK o0pa3oBaHUs, U CTPYKTYpYy
OpraHHu3aluu

*ycTaB

MHCTPYKIIHS

MIOJIOXKEHUE

CTaHIapT

2. Bvibepume HeCcKOIbKO NPABUTbHBIX OMBENO8

JIOKyMEHTBI, perJaMeHTUPYIoIe padoTy B OpraHU3aliK, BKIIOUAIOT
*IITaTHOE pacIucaHue

*KOJUIEKTUBHBIN I0TOBOP

*IpaBuiia BHYTPEHHETO TPYIOBOTO pacropska
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*OJI0KEHHE O TIOPa3ICIICHUH
METOJMKH 0TOOpa mepcoHana
* TOJDKHOCTHBIE HHCTPYKIIUH

3. Buibepume HecKOIbKO NPAGUIbHLIX OMEENn08
HopMmaTHBHBIMHM TOJIOXKEHUSMU TPH MPOBEACHUM ayJUTa YCIOBUNH M 0E30MaCHOCTH TpyJa

SABJIAKOTCA

*CaHUTapHBIC HOPMBI M ITPABHJIA
peKoMeHauu npoQCcor30B
[paBujia BHYTPSHHETO PacropsaKa
*3aKOHOIATEIbHBIE aKThI

Tema 5. Ayaut AedTenbHOCTH CIIyObl YIPaBJICHUs IEPCOHATIOM M KaJIPOBBIX PUCKOB

1. Bvibepume HecKOIbKO NpasuIbHLIX OMEEenoe

OcCHOBHBIE HamNpaBJICHUS HW3MEPEHUs pe3ylIbTaTOB JEATEIILHOCTU CIY)XO yIpaBiIeHUS
[IEPCOHAJIOM B paMKax MOJEIH Y IbpHuxa

*HokaszaTesu NPOAYKTUBHOCTH U IPOU3BOIUTEILHOCTH

*HoKa3arenu n3MepeHus: Ou3Hec-NpoLeayp, TEXHOJIOIHUECKOTOo Ipolecca

MHBECTULIMU B CIY)XOY yIpaBJIeHUS EPCOHANIOM

[IOKA3aTeNH YAOBIETBOPEHHOCTH

2. Bvibepume HecKOIbKO NPABULLHBIX OMEEMO8

OcCHOBHBIE HANpaBJICHUS HW3MEPEHUs pE3yIbTAaTOB JEATEIILHOCTU CIY)KO yIpaBiIeHUS
IIEPCOHANIOM B paMkax moaenu [, dumnunca

MI0KAa3aTeIH MPOLYKTUBHOCTH U IIPOU3BOAUTEIBLHOCTU

MOKa3aTeIu U3MEpPeHus: OU3HeC-IPOLEYp, TEXHOJIOTHUECKOTOo Ipolecca

*MHBECTULIUH B CIYKOY yIpaBJICHUS IEPCOHATIOM

*HoKa3aTeau yI0BJIETBOPEHHOCTH

3. Bvibepume 00un npagunibHbiii omeem

KanpoBoe obecnieueHue ciyO0bl yIpaBaeHUs NEPCOHATIOM COCTOUT

*B KOJIMUECTBEHHOM M KaYeCTBEHHOM YJIOBJIETBOPEHUHU NOTPEOHOCTH B CHELIUATUCTaX
COBPEMEHHOM 00ECIeYeHUH TEXHUUECKUMHU crtocobamMu 00paboTKH, XpaHeHHs WH(pOpMaluu
OopraHu3aiuu paboThl ¢ JOKYMEHTaMH

UCTOJIb30BAHUU CPEACTB U (POPM IOPUIMUECKOTO BO3ACHCTBUS HA OPraHbl U OOBEKTHI

IIxanaa oneHNBAHUA

Tabmma 10.

3auer

Kpurepun onenku

HE
3a4TEHO
(0-50)

CtyneHT He yCBOMJ NOHATHHHBIN amnmapar IucuMIuinHbl. He cmocoOeH ompenenuTsb
crocoObl pacuéTa M pacCYUTaTh YUCICHHOCTh U MPO(ECCUOHATBHBIN KaJpPOBbI COCTaB.
He ymeer knaccupuupoBaTh KaapoBble PUCKU U (PAKTOPHI UX IOSBICHUS, HE BIaJeeT
QITOPUTMOM MX aHanu3a. He opueHTHpyeTcs B HCTOYHHMKAX WHPOpMALMU IS
IIPOBEACHUS KaJpPOBOTO ayAWTa; HE YMEET NPUMEHATb METOAbl U HMHCTPYMEHTBI IS
NPOBEACHUS KaJapoBoro ayaurta. He Biajmeer anropurMoMm pa3pabOTKH HpPOTrpaMMBI
KaJIpOBOTO ayJIUTa.

3auTreHo
(51-100)

CTyneHT ycBOWMJI NMOHATHIHHBIM ammapar AucuuIuiiHbl. C TPyIOM ONpEAeNseT CIocoObI
pacuéra, JOMycKaeT HETOYHOCTH B pacdy€re YHCICHHOCTH U MpOo(hecCHOHATHLHOTO
KaZpoBoro cocraBa. Crioco0eH ¢ MOCTOPOHHEH MOMOIIBIO KIacCH(UIIMPOBATH KaIpOBbIC
PUCKH U (aKTOPBl UX MOSBJICHUS, ONPEACIATh aIrOpUTM UX aHanuza. OpHEHTUpPYETCs B
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MCTOYHMKAX MH(OPMALIUU IS IPOBEICHHs KaJPOBOTO ay/IuTa; yMEeT MPUMEHSITh METOIbI
U MHCTPYMEHTHl Ui TpoBeneHHs KajapoBoro aymura. C TpyaoMm ¢dopmynupyer
COJIEpKaHNE KOMIIOHEHTOB IIPOrPAMMBI KaJIpOBOTO ayIUTa.

CryneHT BiajeeT MOHATHHHBIM anmnapaT JUCUUIUTUHBL. CHOCOOEH ONpeneNuTh CrocoObI
pacuéra M paccuuTaTh YHCICHHOCTh M TNpo(deccHOHANbHBIA KaJpOBBIA COCTaB. YMeeT
KJIaccu(UIMPOBaTh OCHOBHBIC KaJpOBBIE PUCKUM M (AKTOPbl MX IOSBICHHUS BIaJeeT
IrOpUTMOM HMX aHanu3a. OpueHTUpyeTcs B UCTOYHHMKAX WH(OpPMAIMU JUIS MPOBEACHUS
KaJIpOBOTO ayaWTa; YMEeT IPUMEHATb METOAbl W HWHCTPYMEHTBHI U IPOBEACHUS
KajpoBoro ayaura. JlomyckaeT HETOYHOCTH Tpu (OpMYyIHpPOBAaHHM COJCpKAHUSA
KOMIIOHEHTOB ITPOrpaMMBbI KaJJpOBOT0 AyAMTA.

CTyneHT yBEepeHHO BIAJEET MOHATHMHBIM ammaparoM AUCHUIUIMHBL. CaMOCTOSTEIBHO
ompernenser cnocoObl pacuéTa M PaCCUUTHIBAET YUCIEHHOCTh U MNPOQecCHOHATBHBIN
KaZpoBblld coctaB. Knaccupuimpyer Bce H3BECTHBIE KaapOBBbIE PUCKA U (AKTOPBI HX
MOSIBJICHUS, YBEPEHHO aHamu3upyer uX. Omnpexpenser UCTOYHMKH HHGPOpMAIMM IS
NPOBEACHUS KaIpOBOIO ayAWTa, CIIOCOOEH CaMOCTOSTENBHO TNPUMEHATh METOAbl U
MHCTPYMEHTHI IPOBEICHUS KaJIpoBOro ayauta. bez ommbok GopMynupyer comepikaHus
KOMIIOHEHTOB ITPOTrpaMMBbl KaJJpOBOT0 AYAMTA.

4.4. MeToan4yecKkne MaTepHaJIbl MPOMEKYTOUYHOM aTTecTALNHU

3ayeT BKJIIOYAET OTBETHI HA TEOPETHUUECKNUE BOIPOCH! U BHIIIOJIHEHUE IPAKTUUECKUX 3aaHUN.
OTBeThI Ha TEOPETUYECKHE BOMPOCHI MOTY 1IaBaThCsl B YCTHOM WJIM TMCbMEHHOU (hopMme. BrimosHenne
MPAKTUYECKUX 3a/IlaHUH MPOBOAMUTCS B YCTHOM/IMCbMEHHOH Gopme.

JIist mosydeHMs IOJIOKUTEIIbHOM OLICHKHM HA 3a4€Te JAOCTATOYHO U3YYUTh PEKOMEHIYEMYIO
OCHOBHYIO JIUTEPATYPY, 4 TAKK€ HOPMATUBHO-IIPABOBLIC AKTHI B JCUCTBYIOLIEH PENAKIMHU, A TaKKe
YCBOUTH YMEHHS B XOJI¢ KOHTAKTHOW pabOThHI ¢ MpenojaBaTeieM IyTeM OIpoca, TECTUPOBAHHS U
BBIIIOJIHEHUS PA3JIMYHbBIX IPAKTUYECKUX 3aJaHUMN.

CTyneHT mpu MOATOTOBKE K OTBETY MO OmieTy (GOpMyIUpYyeT OTBET Ha BOIPOC, a TaKXKe
BBITIOJIHACT 33/1aHue (MMCbMEHHO JIM00 YCTHO, B 3aBUCUMOCTH OT COJCPIKAHUS 3aTaHU).

IIpy moAroToBke OTBETa Ha BOIPOC CTOUT HCIOJIB30BaTh COOTBETCTBYIOIUMM JMCLMILIMHE
NIOHATUMHBIA  ammapar, OCHOBBIBATbCA Ha JCHCTBYIOLIEM 3aKOHOAATEIIbCTBE, OTBEYaTb C
MOSICHEHUSIMH, TIOJIHO M apryMEHTHpOBaHHO. [Ipu cpaBHEHHM SBJIEHUN HEOOXOIUMO INPEACTaBUTH
apryMEHTBbl, NPEICTaBILIOIIME HUX CXOACTBA M pa3iuuusd. JlaBaTb OJHOCJIOXKHBIE OTBETHI
HexenarelnbHo. [Ipyu oTBeTe CTYIEHT HNOJDKEH IOJHO M apryMEHTHPOBAHHO OTBETUTH Ha BOIIPOC
ousera, IEMOHCTPUPYS 3HAHUS OO YMEHUS B €r0 paMKax.

[To 3aounoit hopme oOyuenust ¢ mpumenenuem D0, JIOT uToroBasi OlEHKA MO TUCITUTLINHE
dopmupyercst mo pesyabraraMm BeimosnHeHHs [1K3 M mpoXokaeHHs 3IIEKTPOHHOTO TECTUPOBAHUS.
BrInonHeHne NUMCBMEHHOIO KOHTPOJIBHOTO 3aJaHusl IO3BOJISAECT OLEHUTh YMEHHMS U HAaBBIKM 110
JUCLUIUIMHE U OCYILECTBIISIETCS B TCYCHUU CEMECTPA.

IIpoBepka 3HAHUN OCYIIECTBIACTCS C IOMOIUNBKO TECTOBBIX 3ajaHui. TectupoBaHue
npoBogutcst B CHIO «IIpomereit» B COOTBETCTBHHM C YCTAaHOBJICHHBIMH TpeOOBaHUSAMH. MTOTOBBIM
TecT (opMHpYyeTCs Ha amnlapaTHOM YPOBHE C HCIIOJb30BaHMEM OaHKa TECTOBBIX 33JaHUN IO
mucuuiuiHe. IIpoBepka pe3ynbTaToB TECTUPOBAHUS OCYILECTBIISIETCS] aBTOMAaTUYECKH.

5. Metonnyeckne ykasaHus /151 00yYaIOLIMXCS 110 OCBOCHHUIO TUCHUTLIHHBI
MeToanveckne yKa3aHHUs 110 OPraHU3alH CAaMOCTOSTeJIbHOI padoThI
B mnpomecce BBINONHEHUS  CaMOCTOATEIBHOW  PabOTBI  CTyA€HTaM  PEKOMEHJYeTCs
PYKOBOJICTBOBATHCSl y4eOHOM, MEPUOANYECKON, HAyYHO-TEXHHUUECKOW M CIIPABOYHOM JUTEpaTypoil,
cojepxalieiics B OMONMMOTEKE HHCTUTYTa, VHTEpHET-pecypcamMH, HACTOSIIUMHU METOIMYECKHUMHU
PEKOMEHAALIUSAMHU.
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KonTpons 3a camocTosiTenbHOW pabOTOMl MOXKET OCYIIECTBIISATHCS B (opMe 3aIlUThI
WHIMBHUIYalbHBIX Pa0OOT, BBHIMOJHEHHBIX MPAKTHYECKUX 3aJaHHi, KOHTPOJBHBIX paboT, a TakXkKe B
xoze co0eceoBaHUs U TECTUPOBAHMUS.

JIns HawIydllero YCBOGHHUsI MaTepuaja CTYICHT 00s3aTelbHO [OJDKEH IOCeIlaTh BCe
JCKIIMOHHBIE W CEMUHApCKUE 3aHSATUS, YTO OyJeT CIOCOOCTBOBAaTH MOCTEHNEHHOMY HAKOIUICHUIO
3HaHUH, MAaKCUMAJILHOMY Pa3BUTHIO YMEHHUH U HaBBIKOB. Kpome TOro cTyseHT 00s13aH BBIMIOJIHATh BCE
BU/JIbI CAMOCTOSITENIFHON pa0oThl. [Ipu MoAroToBKE K ceMUHApaM CTYACHT TOTOBHUT TEMbI M BOTIPOCHI, B
TOM YHCJIE€ BHIHOCUMBIC Ha CAaMOCTOSTENIFHOE M3y4YeHUE, IIPH HEOOXOAMMOCTH COCTAaBIIET KOHCIEKT,
TE3MCHI I0KJIa/1a, BBIMOJIHAET NMCbMEHHBIE IOMAILIHUE 3a1aHUS.

B paboueii mporpamMMe gaH CHOHUCOK OCHOBHON U JIONOJHUTENBHOM JUTEpaTyphl MAJs
IIPEIBAPUTEIILHOTO U3YUYEHUS IE€pe] PEIICHUEM 3a7ad U BBIIIOJHEHUS APYrUX 3aJaHuil, B KOTOPOM
HE00X0/IMMO HAaWTH HYXKHBIH MaTepuall M0 COOTBETCTBYOLIEH Teme. [l onepaTuBHOTO MOyYEeHHUs
MH(POPMAIIMOHHOTO MaTepuaga He0OX0IMMO MCHOIb30BaTh CIIMCOK MCTOYHUKOB B 3JIEKTPOHOM BHUJIE
(web-pecypcoB). IIpin HEOOXOIUMOCTH CTYAEHT MOXET BOCIIOJIB30BAThCA B ayJUTOPUU JOCTYHNOM K
HUM uepe3 MOOWIBHBIA Tene(oH, IJIaHIIEeT, KOMIBIOTEP MOCPEACTBOM HAJIMYHUS TOJAKIIOYEHUS K
Mob6unsnomy UnTepuery, Wi-Fi nnu cereBomy noctyny B MHTEpHeT.

Ilepen HayalOM CEMMHAPCKUX 3aHITHM CTYAEHT OCYIIECTBISAET TEXHUUECKYIO IIOATOTOBKY IO
JOCTYNy K DIJIEKTPOHHBIM MarepHuajiaM (2JeKTPOHHBIE YYEOHUKHM W [1p.), MOJNYYCHHIO Y4EeOHBIX
MaTepuajoB Ha OyMaXXHOM HOCHUTENEe M3 pecypcoB Oubnmoreku. PexkomeHnnyercss mnpoiitu
PETUCTpAIMIO U TOJXYYUTh JOCTYH K 3JEKTPOHHOMY pecypcy «YHHUBEpCUTETCKas OMOIHOTeKa on-
linex.

[Touck MCTOYHMKOB MH(OpPMALMK IS PEIICHUs 3a7ad U pa3zdopa MPAaKTHUYECKUX CHUTyaLui
pEeKOMEHJyeTcsl JiefaTh KaK Ha OCHOBE CIIMCKa JIUTepaTypbl M HMHTEPHET-pecypcoB B paboueit
nporpamMMe, Tak 1 Mo TeKCTYy HOPMAaTUBHBIX JOKYMEHTOB C UCHOJIb30BAHUEM (HIBTPOB M0 KIIOUEBBIM
CJIOBaM B CIIPaBOYHO-HH(pOpMaMOHHbIX nporpammax Koncynerant-Ilntoc, 'apanTt u ap. B cinyuae
UCIIOJIb30BAaHUSl MaTepualia U3 MCTOUYHUKOB € JaTod myOnukamuu panee 2015 ronma, Heo6Xxoammo
OCYILIECTBUTH IPOBEPKY COJEP/KaHHUA HAa COOTBETCTBUE HOPMATHBHBIX JIOKYMEHTOB, HallpUMEp, B
crpaBOYHO-UH(pOpMalMOHHbIX cucteMax Koucynbrant-Ilmoc, TI'apant u 1ap. Pexomennayercs,
HalpuMmep, MOJb30BaThCs OECIUIaTHBIMM MaTepHualaMd HEKOMMEPYECKOH BEpCHUU CIPAaBOYHO-
uHpopmannoHHoil cuctembl Koncynerant-ITntoc Ha web-ctpanune http://www.consultant.ru/online/.
B xommbrorepnbix kimaccax CUY PAHXul'C cTyneHTy peKkOMEHAyeTcs BOCIOJIb30BaThCA
JOTIOJTHUTEIBHBIMH  BO3MOXKHOCTSIMH  CIIPaBOYHO-WH(popManMoHHbIX cucteM Koucymnbrant-Ilmoc,
["apaHT B BUIy YCTaHOBKU 0oJjiee PaCIIMPEHHBIX KOMMEPYECKUX BEPCHI, MO3BOJIIOMIUX MOy4YaTh B
3JIEKTPOHHOM BH/JIE CTaTbU U3 SKOHOMMUYECKUX KYPHAJIOB, JJIEKTPOHHbBIE KHUTHU U JPYTrUe MaTepuasbl.

JUisi W3ydeHUs OmbITa MPEeNOCTaBICHUS HHGOpPMAIMU Ui TPOBEPKH U OOCYKIEHUS
PEKOMEHAYETCS MPOCMOTP Y4eOHBIX (PUIBMOB C MOMCKOM uepe3 MHTepHEeT MO0 COOTBETCTBYIOIIUM
TEMaM.

B Buay B3auMOCBSI3aHHOCTM HU3y4aeMbIX TEM MEpPE] KaXKIbIM OYEpPEAHBIM ayIAUTOPHBIM
3aHATHEM HEO0OX0JAMMO MPOBECTH PabOTy M0 U3YYEHUIO MATEPHAJIOB MPOIIECIIINX 3aHATUH.

PekoMeHyeTcss HCIONb30BaTh €XKEJHEBHUK I 3allCH JOMAIIHUX 33aJaHUil W ydeTa
TUIAHUPYyEeMO# paboTHI.

[Ipy mDOArOTOBKE K 3aHATUSAM HEOOXOAMMO BBINOJNHATH KOHTPOJbHBIE 3alaHus JUis
CaMOIIPOBEPKHU, COJIepKaIMecs B yUeOHbIX MOCOOUSIX U3 CIMCKA JIMTepaTypsl B paboueil mporpamme
7100 BBIJAHHBIE MPENOIaBaTEIEeM.

Heo0xoanmMo oOpamath BHUMaHuEe Ha OOBSBICHUS O MPOBEACHUH B momemieHusx Puinana
HAy4YHBIX MEpPONPHUATHH, CBA3aHHBIX C TEMaMHM H3y4yaeMOH AMCLUIUIMHBIL, YTOOBI CIUIAHUPOBATh
ydyacTHe B HHUX BO BHEayJUTOpPHOE Bpems. Matepuaibl M UHGPOpMaLUs, MOJy4eHHAs Ha TaKUX
MEPONPUATUAX MOXKET OBITh MHCIOJB30BaHA I MOATOTOBKM K 3aHSATHUSAM, BBICTYIUIGHUSIM Ha
MPAKTUYECKUX 3aHIATUAX, TOJATOTOBKH KYPCOBBIX U JAPYrHX padoT.
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[Tpu oOyueHun Ha 3a04HOM dopMme OOJbIIee KOJMYECTBO YaCOB OTBEACHO YUEOHBIM ILIIAHOM
Ha CaMOCTOSITETIbHOE U3YUYEeHUE MaTepuaa.

CTyneHT J0JDKEH MOCETUTh BCe JICKIMH, Ha KOTOPBIX M3JaraeTcs 1eib, 3a/1a4l U COJiepKaHue
Kypca, BbIIAeTCs 3a7jaHue Ha padoTy, NPUBOAATCS PEKOMEHIAIMM U KPUTEPUU OLleHUBaHUA. B xoxe
JIEKIIMOHHBIX 3aHATHI PacKpBIBAaIOTCS 0a30BBbIE BOMPOCH B PaMKax Ka)IOTO MOJYJS TUCLUIUIMHBI.
O003Ha4alOTCsl KIIOYEBBIE ACTEKThI TE€M, a TaKKe AENAaoTCs aKUEHTHl Ha HauOoJiee CIOXKHbBIE U
BAJKHBIE ITOJIOKEHUS U3y4aeMOro mMarepuana. Marepuaisl JEKUUN SBISIOTCS ONOPHONW OCHOBOM JIA
MOJTOTOBKM OOYYaIOUIMXCS K TMPAKTHUECKUM (CEMHUHAPCKUM) 3aHSATHSAM M BBINOJHEHMS 3aJaHUN
CaMOCTOSITEJIFHOW M KypcOBOM paboT, a Takke K MPOMEXKYTOUYHOM aTTecTaluy IO JAUCLHILIHHE.
[IpakTuyeckue (CeMHUHAPCKHUE) 3aHATHS MO3BOJLIIOT OoJiee IeTalbHO MpopaboTaTh Hanbosee BaKHbIC
TEMBl Kypca M TIPOBECTH KOHTPOJb 32 CTENEHbIO YCBOCHHUS NPOWUICHHOTO Marepuaia, XOJ0M
BBITIOJIHEHUS] CAMOCTOSITENIbHON pabOThl M paCCMOTPEHHE HanboJIee CI0XKHBIX U CIIOPHBIX BOIIPOCOB B
paMKax TeMBbl 3aHATHUSI.

OcHOBHBIM M€TO/I0M O0Oy4YeHHUs Ha 3a04HON (OpME BBICTYHAET COOCTBEHHO CaMOCTOSTEIIbHAS
paboTa, KOTOpas BHINOJIHAETCS MHAWBUAYAJIHLHO B IMPOU3BOJIBHOM PEXHME BPEMEHU B yIOOHBIE IS
oOyJaromerocsi 4Yachl, YacTo BHE ayAWTOPUH - BHEAYOUTOPHAs CaMOCTOsTENIbHas paboTa.
CamocrosTenbHas paboTa paccMaTpUBaeTCsl ¢ OJHOW CTOPOHBI, Kak (opma WM METOJ] OOy4eHUs U
BUJ y4eOHON JesATEeIbHOCTH, OCYLIECTBISEMbIi 0€3 HEMOCPEACTBEHHOIO BMEIIATEIbCTBA
npernojaBaTensi, C JPYrol — Kak CpeIACTBO BOBJICUCHHS OOYYAIOUIMXCS B CAMOCTOSITEIBHYIO
MO3HABATEIbHYIO JESTEIbHOCTh, CPEACTBO (OPMUPOBAHUS y HHUX METOJOB €€ OpraHH3aLUH.
[TpopaboTky MaTepuanoB y4eOHUKOB U YU€OHBIX MOCOOMIA 1EIecO00pPa3HO OCYIECTBISATh B TCUCHHE
CeCCHH, a TaKXKe HECKOJIbKO pa3 B TEUCHHE BPEMEHHU, OTBEJACHHOI'O Ha CaMOCTOSTEIbHYIO padoTy.
Heo0xoiuMo  BHMMATeNbHO  H3YYUTh  KIIIOUEBBIE CJIOBAa TEMBI, IPOCMOTPETh MarepHal,
3aKOHCIIEKTHPOBAThH €0, MOJYEPKHYTh 3aroJIOBKH W caMble LIEHHBbIE MOJOXKEHHUs. OTIeNbHBIE TEMBI
Kypca MpeanoiaraoT JONOJHUTENbHYI0 TPOPa0OTKY MaTepHaia ¢ UCIIOJIb30BAHUEM MEPHOIHYECKIX
W3JIAHHH, a TAaKXKe MOJTOTOBKY MPUMEPOB U3 MPAKTHKH.

MeToanyeckue yka3aHusi Mo MOAroTOBKe K (popMaM TeKylero KOHTPOJA IPEICTABICHbI
Ha caiiTe HHCTUTYyTa?

Metoanyeckue PEeKOMEHJAIMU IO OCBOCHMIO JUCHUIUIMHBI CTYAEHTaMHM 3a0YHOU (HOPMBI
oOy4yeHus c IIPUMEHECHHUEM 20, JOT» pa3MeILEeHbI Ha caure UHCTUTYyTA
http://siu.ranepa.ru/sveden/education/ .

6. YueOHast iuTepatypa u pecypcbl HH(pOPMAIMOHHO-TEJICKOMMYHHKALIMOHHOM CeTH
"UnTepHer"', BK/IIOYAS NEepPeYeHb Y4eOHO-METOINYECKOr0 00ecieYeHNs LISl CAMOCTOSITeIbHOI padoThl
00y4aIoIMXCs 10 JUCHUILINHE

6.1.0cHoBHasi 1MTEpaTypa

1.[eiineka, A. B. YnpasiieHue nepcoHaaoM OopraHuzaiuu [DJIeKTpOHHBIN pecypc] : yueOHHK
Ui OakanaBpoB / A. B. [leitneka. — DnexTpoH. nan. — Mocksa : [lamkoB u K, 2015. — 288 c. —
Hoctyn u3 OBC «IPRbooks». — Pexum moctyma : http://www.iprbookshop.ru/52294, tpebyercs
aBTopuzanus (gara oopamenus : 10.08.2016). - 3ari. ¢ skpana.

2. 3.KeBopkos, XX. A. BHyrpenuuii aynut [DneKTpoHHBIN pecypc] : ydel. mocobue / XK. A.
KeBopxoma, T. II. KapnoBa, A .A. CaBun, I'. A. AxmaroBa. — OJeKTpoH. JaH. — MockBa :
IOHUTU-AAHA, 2013. — 319 c¢. — Joctyn u3 DOBC «IPRbooksy. - Pexmm pocryma
http://www.iprbookshop.ru/16465, Tpebyercst aBTopuzanus (nata oopamenus : 07.08.2016). — 3arm. ¢
9KpaHa.

2 MeToaudecKkie yKa3aHHUs II0 HOATOTOBKE K ()OpMaM TEKYIIEro KOHTPOJS IS CTYAEHTOB HANPABJICHHS «YIIpaBJICHHE
miepcoHanomy// http://siu.ranepa.ru/Kafedra/UP/pdf
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3.KontokoBa, H. M. DxoHOMHUKa ympaBieHHs MepcoHaJoM : y4eO. mocoOue ajsi CTyIACHTOB
Bcex (opm oOydenuss mo HampaBieHuio 080400.62 - Ymp. mepconanom / H. W. Kontoxkosa, O. C.
MexoBa ; Poc. akax. Hap. xo3-Ba M roc. ciyxObl npu Ilpesupente P®, Cub. wun-T ymp. -
Hosocubupck : U3n-Bo CubAI'C, 2013. - 181 c. - To xe [DnexTponHslii pecypc]. - Joctym u3 b-ku
anekTpoH. wu3fganuii / Cub. wuH-T ynp. — ¢uman PAHXul'C. — Pexum npocryma
http://www.sapanet.ru, TpedyeTcst aBTopu3sanus (nata oopamenus : 15.08.2016). - 3arn. ¢ skpana.

4.0peros, 0. I'. KagpoBast monutuka U KaapoBO€ IJIAHUPOBAHUE : yyeO. W MPaKTHKYM IS
akaja. OakamaBpuata ¥ JUIi CTYIEHTOB BY30B, OOYYalOIIUXCS IO 5SKOH. HANpaBICHUSAM U
cneuuansHoctaM / 0. I'. Oneros, M. I'. JIabamksan ; Poc. skoH. yH-T um. I'. B. Ilnexanosa. - Mocksa
: Opaiit, 2015. - 444 c. — To xe [Dnexkrponnsiii pecypc]. — Hoctyn u3z DbC uzn-sa «fOpaiity. —
Pexxum poctyna : https://www.biblio-online.ru/book/DE60D851-FA23-4400-9BC5-094AC1AD8021,
TpebyeTcst aBTopu3anus (nara oopamenus : 19.08.2016). — 3aru. ¢ skpaHa.

6.2./lonosiHuTEIBHAS IUTEPATYPA

1. Anucumona, M. Konuenuust ¢opMUpOBaHUS CUCTEMBI ayuTa YIPaBJICHUS NMEPCOHAJIOM B
opranuzaiun / 1. Auucumosa // Kanposuk. Kaapossrit menemkment. - 2010. - Ne 11. - C. 13-18. - To
xe [OnexTpoHHBIH pecypc]. - Joctyn u3 cnp.-npaBoBoil cuctemsl «Koncynprantllmtoc». — Pexum
noctyna : http : //www.consultant.ru, cBo60HbII U3 okanbHOU ceTn Cub. MH-Ta ynpasnenus Panx u
I'C. (nara obpamenus : 11.08.2016).

2. EpmoBa, H. A. CoBpeMeHHbIE TEXHOJIOTUU CUCTEMBI YIPABICHUS IEPCOHAIOM B OU3HEC-
CTpyKTypax [DnekTpoHHBIA pecypc] : moHorpadus / H. A. Epmosa, H. B. CepreeBa ; MockoBckas
MeXayHapoaHas Bbiciias mkoja 6usneca «MUPBUC» (Mucturyt) ; mox pen. H. A. EpmioBoii. -
OnextpoH. gaH. — Mocksa : MUPBUC, 2014. - 312 c. - Hoctyn u3 ObC «YHuB. 6-ka ONLINE». -
Pexxum noctyna : http:/biblioclub.ru/index.php?page=book&id=445847, Tpebyercsi aBTOpH3aAIMs
(mata obpamenus : 15.08.2016). — 3arn. ¢ skpana.

3. KampoBasi monuTuka W KagpoOBBI ayluT OpraHu3aiuii [DneKTpoHHBIN pecypc] : yueo.
nocobue. — DnekTpoH. naH. — CraBpomons : CTaBpOINOJBCKUI TOCYAapCTBEHHBIH arpapHbIi
yauBepcurer, 2014. — 168 c. - Hoctyn u3 3OBC «IPRbooks». - Pexum pocryma
http://www.iprbookshop.ru/47307, Tpebyercst aBTopuzanus (nata oopamenus : 07.08.2016). — 3arn. ¢
skpana. - To xe [Dnekrponnsiil pecypc]. - Joctyn uz 9bC «YHus. 6-ka ONLINE». - Pexxum nocrtyma
: http://biblioclub.ru/index.php?page=book&id=277421, TpeGyercs aBTopu3amus (1ata oOpamieHus :
07.08.2016). — 3aru. ¢ 3kpaHa.

4. Cunynosa, I'. M. KanmpoBblil ayiuT Kak HHCTPYMEHT PECTPYKTypU3allMM KaIpOBOIO
noteHuana npeanpusatus [DnekrponHsiit pecypc] / I'. . Cunynosa, M. }O. Konnaypos // I'pann
MO3HAHUS. — DAEKTPOH. )KypH. — 2011. - Ne 3. — C. 1-5. — Jloctyn u3 ObC uznarensctBa «Jlaup». —
Pexxum nocrtyna : https:/e.lanbook.com/search?query, TpeOyercss aBTOopu3anus (nara oOpaimieHus :
07.08.2016). — 3arz. ¢ ’3xpaHa.

5. UYepemanoB, B. B. OcHOBBl TrocyJapCTBEHHOH CIYyKObI U KaJIpOBOH TOJUTUKU
[DnexTpoHHBIA pecypc] : yueOHHK Ut cTyaeHToB / B. B. Uepenanos. - DnekTpoH. naH. — Mocksa :
IOHUTU-AAHA, 2012. - 679 c. - Hoctyn u3z OBC «IPRbooks». - Pexum npocryma
http://www.iprbookshop.ru/8107, Tpebyetcsa aBTopu3anus (nata obpamenus : 07.08.2016). — 3arm. ¢
9KpaHa.

6. lllecrakosa, E. B. KagpoBblii KOHCAITHHT U ayauT [DNEKTPOHHBIN pecypc] : yuebd. mocobue
/ E. B. IllecrakoBa ; OpeHOyprckuii rocygapcTBeHHbIN yHUBepcuTeT. - OpenOypr : OI'Y, 2013. - 199
c. - Hoctyn U3 9bC «YHUB. 0-Ka ONLINE. - Pexum JocTyna
https://biblioclub.ru/index.php?page=book red&id=270267&sr=1, Tpebyercs aBropuzauus (narta
obpamenus : 15.08.2016). — 3arz. ¢ ’xpaHna.

6.3. YueOHO-MeTOAMYECKOE 00ecniedyeHre CaMOCTOSITeIbHOI padoThl
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KontokoBa, H. 1. DxoHOMUKa ynpaBieHUs IEPCOHAIOM : yued. mocoOue Al CTYACHTOB BCeX
¢dbopMm o0yuenus o HanpasieHuto 080400.62 - Yp. mepconanom / H. U. Kontokosa, O. C. MexoBa ;
Poc. akazn. Hap. x03-Ba u roc. ciyx0s! ipu [Ipesunenre P®, Cub. un-1 ynp. - HoBocubupck : 13a-Bo
CubAI'C, 2013. - 181 c. - To xe [DnekrpoHHsblii pecypc]. - Hoctyn u3 b-ku snekTpoH. w3ganuii /
Cu6. wa-T ymp. — ¢umman PAHXul'C. — Pexum poctyna : http://www.sapanet.ru, TpeOyercs
aBTopu3anus (gara obpamenus : 15.08.2016). - 3aru. ¢ skpana.

6.4. HopmaTuBHBIE IPABOBBIE JOKYMEHTbI

1. OO0 aymuropckoit gesrensHOCcTH : ¢emep. 3akoH oT 30.12.2008 Ne 307-®d3 // CoOp.
3akoHogarenbcTBa PO. —2009. — Ne 1. — Cr. 15.

2. OO0 yrBepkaeHUU (eaepalbHOTO CTaHAapTa ayJUTOPCKOW JESITENbHOCTH : TpPHUKa3
Munduna P® ot 24.02.2010 Ne 161 // bron. HopmaTHB. aKTOB (eiep. OPraHOB MCIIOJIHUT. BIACTH. —
2010. —Ne 26. —C. 23-33.

3. Meroanueckre peKOMEHAIUH [0 OpraHU3alMi BHYTPU(UPMEHHOTO KOHTPOJIS KauecTBa
ayJMTOPCKUX YcIyr [DnekTpoHHBIH pecypc] : oqo6p. CoBeToMm mo ayauTop. AesT. npu MuHduHe
Poccun ot 22-22 oxtsa6pst 2003r. [dokymeHT omyOnukoBaH He ObU1. JlocTynm W3 crpaB.-paBOBOM

cucrembl «Koncynbrantllmoc». - Pexxum pocryma :  http://www.consultant.ru, cBoOoaHBI U3
nokanpHOU cetu Cub. uH-Ta ynpaBinenuss PAHXul'C (mata oOpamenus: 29.01.2017 ). - 3arm. c
9KpaHa.

4. Meroauueckue PpEKOMEHJALMM [0 OpPraHHU3allMM W OCYIIECTBJIEHUIO BHYTPEHHETO
KOHTPOJISl KauecTBa pabOThl ayAUTOPCKOM OpraHu3anuu [neKTpoHHbIN pecype] : 0100p. CoBeToM 1o
aymurop. nest. Munpuna P® ot 26.11.2009. [lokymeHnT onmyOiukoBaH He Obul. JlocTynm M3 crpas.-
npaBoBoii cucremsl «KoHcynprantllmocy. - Pexum noctyna : http://www.consultant.ru, cBo60aHBIH
u3 JokaiabHOM cetn Cub. mnH-Ta ynpasnenus PAHXul'C (nmara oGpamenus: 29.01.2017). - 3aru. ¢
JKpaHa.

6.5. UnTepHeT-pecypcoB

1.Pabora ¢ nmepcoHanoM [DIEKTPOHHBIN pecypc]: aMeKTpoH. KypH. - [ M.], 2003 - 2017. —
Pexxum noctyna: http://www.HR-Journal.ru, 4acTU4HO MIaTHBI.

2.YnupaBieHue nepcoHasoM [DNEeKTpOHHBIA pecypc| : caiT KypH. «Ymp. mepcoHaaom» /
Wznar. nom «Ymp. nepconanom». — M., 2001 — 2015. - Pexxum moctyma: http://www.top-personal.ru,
cBoOoHbIN (aTa oOpamenus: 01.02.2017)

3.0¢unuanpHpiii caliT HannoHanbHOTO cor03a KaJApOBUKOB [DneKTpoHHBIN pecypc] / Harir.
COI03 KaJpoBUKOB. - M, 2002 - 2017. - Pexxum pocryna: http://www.kadrovik.ru/, cBoGoaHbIl (1aTa
obpamenus: 01.02.2017)

4.Yuusepcuterckas 6ubimoreka ONLINE [DnexTpoHHbI pecype] : [371eKTpoH.-6ubnuoTred.
cucrema] / O-Bo ¢ orpaHud. OTBeTCTBEHHOCThIO «/lupekT-Meama». - [M.], 2001 - 2017. - Pexum
noctyna : http://www.biblioclub.ru, TpeOyeTcst aBTopuzanus.

5.VuuBepcurerckas nHpopmannonsas cuctema POCCUS [OnekTpoHHBIH pecypc] : TemMaTHy.
anekTpoH. O-ka / Hayu.-uccnen. BerumcnauT. uneHtp MIY; ABTOHOM. HEKOMMEpU. OpraHH3aIUs
«Uentp wunbpopmaml. wuccien». — IaexTpoH. maH. — M., 2000 — 2017. - Pexum pocryma:
http://uisrussia.msu.ru, TpedGyeTcsi aBTOpU3ALIUS.

6.0nekTpoHHass OubIMoTeKa [DIEKTPOHHBIN pecypc] // AIMUHUCTPATUBHO-YIPaBICHUECKUN
noprai. — Pexxum nocrymna: http://www.aup.ru/library, cBo6oauslii (nata oopamenus: 01.02.2017).

6.6 UHnble NCTOYHUKH
I/IHBIG HNCTOYHHUKH HC I/ICHOJIB3yIOTC§I.

7. MaTepuajibHO — TexHH4YecKasi 0232, MHGOPMALMIOHHbIE TeXHOJIOTHH, IPOTPAMMHOE
oOecrieyeHre 1 HHGOPMALOHHBIE CIIPABOYHBIE CHCTEMbI
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Y4eOHble ayiuTOpUM AJ5 NPOBEACHHUA 3aHATHI JIEKIHOHHOI0 THIIA: KPaH, KOMIIBIOTED C
MOJKIIOYEHUEM K JIOKAJIBHOW CETM WHCTUTYTa, U BBIXOJAOM B VIHTEpHET, 3BYKOBOW YCHUIMTENb,
aHTUIIOIAaBUTEIb, MYJbTUMEIUIHBIN MPOEKTOP, CTOJIBI ayIUTOPHBIC, CTYNbs, TpUOyHa HACTOJbHAS,
JI0CKa ayIUTOPHAs.

Knace nesoBbix uMrp: HoOytOyku, Bbixoa B Murepuer u/3 Wi-Fi, aymutopHas mocka,
ayJJUTOPHBIE CTOJIBI, CTYJIbS.

YyeOHble ayAUTOPUM /ISl NPOBeJeHHS] 3aHATHH CEMMHAPCKOr0 THUNA: WHTEPaKTHBHAS
70cKa (3KpaH), KOMIBIOTEP C MOIKIIOYCHUEM K JIOKaJbHOU ceTH (uimana u BbIxoJoM B MHTepHeT,
3BYKOBOW YCWJIMTENb, QHTHUIIOJABUTEINb, MYJIbTUMEIUNHBINA MPOEKTOP, CTOJIBI AyTUTOPHBIC, CTYIbs,
TpuOyHa HACTOJIbHAS, JOCKA ayAUTOPHAsI.

ITomemenns njst camMocTosiTeNbHON padoThl o0y4yawmuxcsa. KoMnbooTepHble KIacchl:
KOMIBIOTEPHl C MOAKIIOYEHHEM K JIOKAIbHOM CETH WHCTUTYyTa (BKJIIOYas MPABOBBIE CHCTEMBI) U
WHTepHeT, CTOJBl ayAUTOpPHBIE, CTYNbs, JIOCKH ayAWTOpHBbIE, OMOIMOTEKa, MMEloIas MecTa Jyis
00y4aroImuxcs, OCHAIlEHHbIE KOMIIBIOTEpAMHU C JOCTYIIOM K 0a3aM JaHHBIX U ceTu MHTepHer,
aBTOMATH3UPOBAHHYIO OMOIMOTEUHYI0O WH(POPMAIIMOHHYIO CUCTEMY M 3JIEKTPOHHBIE OMOIUOTEUHBIE
cucteMbl: «YHuBepcuterckas Oubmuoreka ONLINE», «DnekTpoHHO-OMOIMOTEUHas cUcTeMa
u3narenbctBa JIAHbY, «Yuausepcurerckas Mnpopmannonnas Cucrema POCCUS», «OnekTpoHHas
oubnmuoreka nguccepranuii PI'b», «Onextponnas Oubmnorexka PI'b», «Hayunas »snextpoHHas
oubmuoreka eLIBRARY», «EBSCO Publishihg». Cucrema ¢denepanpubix o00pa3zoBaTeinbHbIX
nopranos «JkoHoMHuKa. Conuosorus. Menemxkment», «lOpuauueckas Poccus», CepBep opraHos
rocynapctBeHHo# Binactu P@, Caiit Cubupckoro denepanbHOro okpyra u ap. DKpaH, KOMIBIOTEpP €
HNOJKIIOYEHUEM K JIOKaJbHOW ceTu (uiauana M BbIXoJoM B VHTEpHET, 3BYKOBOH YCUIIMTEINb,
MyJIbTUMEIUUHBIN MPOEKTOP, CTOJIBI ayAMTOpPHBIE, CTYJbs, TpuOyHa, Aocka aynuTopHas. HabGopsl
BUPTYaJIbHOI'O JEMOHCTPAILIMOHHOTO 000PY10BaHMs, HArJIsIHbIe yueOHbIE TOCOOUSI.

CneuMaju3MpPOBAHHBIH Ka0WMHeT A8 3aHATHIH € MaJOMOOMJIBHBIMH TpPyNHaMu
(CTyaeHTBI ¢ OrpaHMYEHHBIMH BO3MOKHOCTSIMH 3/A0POBbfI): OKpaH, KOMIIBIOTEPHI C
HOJKIIOYEHUEM K JIOKaJIbHON CeTH MHCTHTYTa M BbIXOJOM B MHTEepHET, aBTOMAaTH3MPOBAHHYIO
O6uOIMOTEeUHYI0 HMH(GOPMALMOHHYIO CHCTEMY U 3JIEKTPOHHBIE OMOIMOTEYHBIE CHCTEMBI, 3BYKOBOH
YCUJIUTENb, MYJIbTUMEAUNHBIA MPOEKTOP, CTOJIbI ayJUTOPHBIE, CTY/bs, TPUOYHA HACTOJIbHAs, JAOCKa
ayJIUTOpHas, 0(hUCHBIE Kpecia.

IIporpammHoe oGecnieyeHue 3a0uHON Gopme oOyuenus ¢ npumenenuem 20, JIOT: Ilaker
MS Office, Microsoft Windows, Caiit ¢unmuana, CJ1O Ilpomereii, KopnoparuBubsie 6a3bl TaHHBIX,
iSpring Free Cam8.

Bugeoctyauss Jisi  NpoBeleHUs] BeOMHApPOB: Ba pPa0OYMX MeECTa, OCHAILIECHHBIX
KOMIIBIOTEpaMH, BeO-KaMepaMu U TapHUTYpaM (HAyITHUKA U MUKPO(OH).

Bugeoctyaus st BeOMHApOB: [Ba pabO4YMX MECTa, OCHAIEHHBIX KOMIIBIOTEpPAaMH, BeO-
KaMepamH M TapHUTYpaM (HAYIIHUKU U MUKPO(OH).

Ha xadenpe onHo pabouee MecTo, OCHAILIEHHOE KOMITBIOTEPOM, BeO-KaMepoH, rapHUTYPOil.
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