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1. IlepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB O0Y4YeHHs 10 JUCHMILINHE,
COOTHECEHHBIX C IJIAHUPYEMBIMH Pe3yJbTATAMH OCBOEHUS 00pa30BaTeJbHOM
NMporpaMmmel

1.1. Jucuunuaa b1.5.24  «OcHOBBI ~ ympaBieHHS TEPCOHAIOM»  OOeCIeYrBaeT
OBJIAZICHUE CIEAYIOIIUMU KOMIIETEHIIUAMU C YYETOM dTara:
Tabmuna 1
Kon stama
Kon xomneren- HaumenoBanue stana
- HaumeHnoBaHnue KoMreTeHINU OCBOEHUS KOM- OCBOGHIS KOMIIETEH LI
METEHIINH
OIIK-2 CrnocobHocts Haxoauth opranmsa- | OIIK-2.2  (ou- | CocoGHOCTE  00OCHOBBI-
LUOHHO-YPABJICHUYECKUE PpEIIeHHs, | Hasl, OYHO- | BaTh JKOHOMHYECKHE pe-
OLIEHMBATh PE3yJlbTAaThl W TOCTeNd- | 3a04Has (GopMbl | meHus B cdepe Tekymien
CTBHsI MPHUHATOTO YIPABIEHYECKOTO | OOyUCHHS) NeATEIFHOCTH M yIpaBJie-
pELICHUS U TOTOBHOCTD HECTH 33 HUX HUS TIEPCOHATIOM.
OTBETCTBEHHOCTh C IO3ULMI COLHU-
AJlIbHOM SHATUMOCTH MPHHUMACMBIX | O[TK-2.4 (3a04- | COCOGHOCTH  OpPEENSTH
peLICHIH Has, 3a0YHast C | MOCIEACTBHS yIpaBIEHYE-
MpUMEHEHUEM CKHX peIICHUU Ha pe3yiib-
30, JOT d¢op- | TaTax AeATETBHOCTH Opra-
MBI 00y4EHUSI) HU3aLUU
OIIK-3 CnocobHocth mpoektupoBats opra- | OIIK-3.2  (Bce | CmocoOHOCTE K MIIaHUPO-
HU3AIMOHHBIE CTPYKTYPHI, y4acTBO- | GOopMbl OOyue- | BAHHIO M peaju3alud Me-
BaTh B pa3pabOTKe cTpaTeruil ympas- | HHsI) ponpusTHit
JICHUSl YENOBEYECKUMH pecypcamu
OpraHu3auuii, MIAHKPOBATH U OCY-
LIECTBIISATH MEPONPUSTHSI, pacrpese-
JSTh U ACNErHpOBaTh MOTHOMOYHS C
y4ETOM JIMYHOH OTBETCTBEHHOCTH 32
OCYLIECTBIAEMbIC MEPOIIPUATHUS

1.2. B pe3ynbTare 0OCBOCHHS JUCUUIUIMHBI y CTYACHTOB JIOJKHBI OBITH C(POPMHUPOBAHBI:

Tabmuna 2

OTO/TD

Kon stama ocBoe-
HUSI KOMIIETEHIIUHA

Pesynbratel 00ydeHus

OIlK-2.2, 2.4

Ha YpOBHE 3HaHUM:

— OCHOBHBLIX MPUEMOB U MCTOAOB YITPABJICHUSA IICPCOHATIOM

Ha YpOBHE 3HaHUM:

— NPUHIMIBL [TOCTPOCHUS OPTraHU3aLMOHHBIX CTPYKTYp, CTpaTeruit
yIpaBiIeHHs YeJIOBEUECKUMH pecypcaMu opranu3anuu B cpepe IMY;

— COBpPEMEHHBIE OIXOABI U TEOPUH YIPABJIEHUS YEIOBEUECKUMHU pe-
cypcamu;

— MPUHLUIIBI U METOJBI YIPABIICHUS YEIOBEYECKIMU PECypCcaMH.

Ha YpOBHE YMEHUM:

— pa3pabaThIBaTh CTPATErHH YIPABJICHHSI YeJIOBEUECKUMH PECypCaMu;

— BBIOMpaTh ONTHMANbHBIE METO/ABl YIPABJICHUS YEIOBEUECKUMH pe-
cypcaMu.

Ha YpOBHE HABBIKOB:

— TEXHOJIOT UMY YIPABICHUS YETIOBEUYECKUMHU PECYPCAMU;

— 3¢ deKTUBHBIMYI METOIaMH YIIPaBJICHHsI YeJIOBEUECKUMH PECYpCaMu

OIIK-3.2




2. O0beM u MecTO TUCHMILVIMHBI B cTpykType OII BO

O0BbeM JUCIHHIIINHBI

OO1ast TpyI0eMKOCTb AUCHUIUIMHBI cocTaBisieT 4 3.E.

KonugecTBo akageMUYeCKUX YacoB, BBIJCICHHBIX HA KOHTAKTHYIO PabOTy C MperojaBa-
TeneM 66 yaca (M3 HUX JIGKIUU — 22 4., 3aHATHS CEMUHAPCKOT0 TUMa — 44 4.); Ha CaMOCTOSITEIb-
HYI0 paboTy oOyuarouuxcs — 42 4. (ouHas popma oOyueHus).

KonugecTBo akageMUYeCKUX YacoB, BBIJCICHHBIX HA KOHTAKTHYIO PabOTy C MperoaaBa-
TeneM 28 JacoB (U3 Hux jJekuuu — 10 4., 3aHsATHS ceMHHapckoro tuna — 18 4.); Ha camocros-
TenbHYI0 paboTy oOydaromuxcs — 80 4. (ouHO-32049HAS PopMa 0OyUICHHS ).

KonudecTBo akageMUYeCKUX YacoB, BBIACICHHBIX Ha KOHTAKTHYIO PaboOTy C MperoaaBa-
teneM 10 yacoB (M3 HUX JIEKIIUU — 4 4., 3aHSATUSL CEMUHAPCKOro TUMA — 6 4.); HA CAaMOCTOSATENb-
HyI0 paboTy oOyuatomuxcst — 125 4. (3aouHas popma oOyueHus ).

KonudecTBo akajeMUYeCKUX 4acoB, BBIJCICHHBIX Ha KOHTAKTHYIO PabOTy C MperoaaBa-
teneMm 10 yacoB (M3 HUX JIEKIIMU — 4 4., 3aHATUS CEMHUHAPCKOro TUMa — 6 4.); HA CaMOCTOSATENb-
HyI0 paboTy obydarontuxcs — 125 4. (3aounast popma o06yuenus, ¢ npumenerarem 30, J10T).

Mecto aucuuniaunsl B crpykrype OII BO

Jucuunnuza «OCHOBBI yIipaBiieHUs nepcoHanom» (uHaekc b1.5.24) usyuaercs:

—CTyJeHTaMu OYHOH (opMbI 00yueHHs Ha BTOPOM Kypce (4 cemectp);

—CTyJCHTaMU OYHO-3a0YHOH (OpMBI 00ydeHHs Ha TPEeTheM Kypce (5 cemecTp);

—CTyJCHTaMU 3a04HON (OpPMBI 00YUEHHS Ha TPETHEM KypcCe;

—cTyaeHTamu 3aouHoit popmbl o0ydenus (30 J10T) Ha TpeTsem Kypce.

JIMCUMIUINHBL, KOTOPBIE pEAIU3YIOTCA MOCIE U3ydeHUs JaHHOU qucuumuimeel: b1.B.OJ1.5
DKoJorudeckast ojauTuka rocyaapctsa, b1.5.22. [Iporno3upoBanue 1 miIaHUpOBaHUE.

Bo3MOXHO M3ydeHHEe NUCIHMILIMHBI MO0 BceM (opMaM OOy4YEeHHUsI C NIPUMEHEHHEM 3JIeK-
TPOHHOTO OOYYEHHs U TUCTAHIMOHHBIX 00pa30BaTeNbHBIX TEXHOJOTHHA. [Ipu 3TOM coxpanseTcs
00beM KOHTAKTHOW M CaMOCTOSTEILHOW pabOTHl MO TUCHUIUIMHE B COOTBETCTBUHU C YUEOHBIM
IIJIAHOM.



3. Coaep:xaHue U CTPYKTYpPa JUCHMIIUHbBI

TaGma 3
O0BeM JUCHUIUIAHEL, Yac.
®opmMma Tekyuie-
KonrakTHas pabora
Oyuarommxcs ¢ mpe- 10 KOHTPOIA
Ne /| HanmveHoBaHue TeM (pa3aennon) OOYHAIOM P yCIeBaeMoCTH ',
Bcero | mopasarenem no Bunam | CP o
2 IPOMEKYTOUHOM
y4eOHBIX 3aHATHI
1 ‘ p ‘ - ‘ KCP aTTeCcTanuun
Ounas ghopma ob6yuenus
Pasnen 1 |CoBpeMeHHBIE OIXOBI K 52 10 20 22
YIPaBJICHUIO IEPCOHATIOM
Tema l |OBosrouus NoaAXoa0B K 10 2 4 4 O
YIPaBJICHUIO IEPCOHATIOM
Tema 2  |CHCTEMHBIN HOIXOM K 12 2 4 6 O, I
YIPaBJICHUIO IEPCOHATIOM
Tema 3 |IlepcoHan opraHu3anuu Kak 10 2 4 4 O, KC
0OBEKT yIpaBJICHHS
Tema 4 |Kangposas nonurtuka, kaapo- 10 2 4 4 O, KC
Basi CTpaTerusi U HOPMATUB-
HO-IIPaBOBOE o0ecreyeHre
yIpaBJICHUS IEPCOHAIIOM
Tema 5 |Kamposas ciyx6a B cucreme | 10 2 4 4 i
yIIpaBJICHUS TIEPCOHAIIOM
Paznen 2 |KaznpoBsle TeXHOIOTMH B 56 12 24 20 O,
yIpaBJIEHUH EPCOHAIOM
Tema 6  |OO6uIME BOIPOCH TEXHOJIO- 10 2 4 4 O, 1
MU yIIpaBJIeHUs IIepCOHa-
J0M
Tema7 | Ycnous addexTuBHOI pea- 16 4 8 4 O, KC
JIU3alUU TEXHOJIOTUH yIIpaB-
JICHUS TIEPCOHATIOM
Tema 8 | Texnonmoruu xampoBoro 10 2 4 4 0, KC
oOecrieyeHns OpraHu3aluu
Tema 9 |TexHosnoruu paBUTHA NEP- 10 2 4 4 O, KC
COHaJa
Tema 10 |OcobeHnHoCTH peanu3anuu 10 2 4 4 i
KaJpOBBIX TEXHOJIOTHI B Op-
raHU3alusAX Pa3InYHbIX cep
JEATEIbHOCTH
KonTponsHas pabora Kontponbhas
pabota
IIpomexxyTouHas aTTecTauus 36 36 OK3ameH
Bcero: 144 | 22 44 | 36 42 Ax.4
4 3.e.
108 [16,5 33 | 27 | 315 Ac.u.

1 ®opmsI Tekymero KoHTpoist yerneBaemoctu: onpoc (O), noxnazn (), keiic-cramgu (KC).




Tabmra 4

O0BbeEM IUCLMIUIMHEL Yac.

Konrakrhas paborta 0Oyua-

dopma TeKyIero
KOHTpPOJISI yCIIEBa-

HarmvenoBanue Tem (pas- )
Ne n/nt IOLIMXCSI C TIPETo/1aBaTesieM eMOCTH", TIPOMeE-
JIEJIOB) Bcero . | CP 9
110 BUZIaM y4eOHBIX 3aHATHI JKYTOUHOM
n | ap | m [KCP arTecTaluu
Ouno-3a0unasn popma oOyuenus
Pasnen 1 |CoBpemenHsble noaxonsl | 53 5 8 40
K YIIPaBJICHHUIO ITEPCOHA-
JIOM
Tema 1 OBOIIONMS TTOIX0I0B K 10 1 1 8 O, 11, KC
YIIPaBJICHUIO TIEPCOHA-
JIOM
Tema2 |CucreMHBbI IOAXOM K 11 1 2 8
YIIPaBJICHUIO TIEPCOHA-
JIOM
Tema 3  |Ilepconan opranu3anuu 11 1 2 8
KaK 0OBEKT YNpaBJIeHUs
Tema 4 Kanposas nonutuka, 10 1 1 8
KaJ[poBasi CTpaTerus u
HOPMaTHBHO-TIPABOBOE
o0ecrieyeHue ynpanJe-
HUS TIEPCOHAJIOM
Tema 5 |Kagposas cioyx06a B cu- 11 1 2 8
cTeMe yIpaBJICHHS Tep-
COHAJIOM
Paznen 2 |KaapoBbie TexHomoruu B | 55 5 10 40
YIIPaBJICHUH [IEPCOHATIOM
Tema 6 OO01ue BOmpoChl TEXHO- 11 1 2 8 O, 11, KC
JIOTUM yIIPABJICHHUS IIEP-
COHAJIOM
Tema 7 | YcnoBus 3¢dexTUBHOM 11 1 2 8
peanu3auny TEXHOJIOTUI
yIpaBJICHUS IEPCOHAIIOM
Tema 8 | TexHonoruu kaapoBOro 11 1 2 8
o0ecrieyeHus opranmza-
ITUHN
Tema 9 |TexHosnoruu pazBUTHA 11 1 2 8
nepcoHasna
Tema 10 |OcoGeHHOCTH peanu3a- 11 1 2 8
UM KaJIPOBBIX TEXHOJIO-
TU{ B OpraHu3alusx
pa3nuyHbIX cdep aes-
TEJIHOCTHU
KonrponsHas padora KonTpobHas pa-
6oTa
[IpomexyTouHas aTrectraius 36 36 DK3aMeH
Bcero: 144 | 10 18 36 | 80 Ak.y
4 3.e.
108 | 7,5 13,5 | 27 | 60 Ac.u.

2 ®opMsel TeKymero KOHTpois yereBaeMmoct: onpoc (O), nokmax (M), keitc-cramu (KC).




Tabmaa 5

Ne o/

HarmenoBanue Tem (pas-
JIEJIOB)

OObeM WCLUIIIMHEL, Yac.

Bcero

KonTtaktHas pabora
o0y4aromuxcs ¢ mpeno-
JaBaTesieM o BUJIaM
y4eOHBIX 3aHITHIA

n | ap| m [KCP

CP

dopma TeKyIero

KOHTpOJI yCIeBa-

eMoCTH’, mpoMe-
KYTOYHOU
aTTecTaluu

3aounas ¢popma obyuenus

Pazmen 1

COBpCMCHHHC IoaxXoabl K
YIIPAaBJICHUIO TCPCOHATIOM

54

2 2

50

Tema 1

OBOJIOLMS ITOAXO0I0B K
yIpaBICHUIO TIEPCOHA-
JIOM

Tema 2

CHCTEMHBIH TOAXO0I K
yIpaBJICHUIO IEPCOHA-
JIOM

Tema 3

[Tepconain opranusauuu
KaK 00BEKT YIpaBJIeHUs

Tema 4

Kanposas nonutuka,
KaJ[poBasi CTpaTerus u
HOPMAaTHUBHO-TIPABOBOE
oOecrieyeHue ynpanJe-
HUS IEPCOHAIOM

Tema 5

Kanposas cinyx6a B cu-
cTeMe yIpaBJICHHS Tep-
COHAJIOM

Pazmgen 2

Kanpossie TexHooruu B
YOPaBJICHUHU NEPCOHATIOM

81

75

Tema 6

OO111e BOIpOCH! TEXHO-
JIOTUH YIIPABJICHHUS IIEP-
COHAJIOM

Tema 7

YcnoBus 3¢ heKTUBHOM
peanu3auny TEXHOJIOTUI
yIpaBJIEHUS NEPCOHAIOM

Tema 8

TexHonoruu KagpoBoro
o0ecrieyeHus opranmza-
105071

Tema 9

TexHonoruu pa3BuTus
IIepcoHaJIa

Tema 10

OcobenHoctu peanuza-
UM KaJIPOBBIX TEXHOJIO-
Ui B OpraHu3alusx
pa3nyHbIX cdep aes-
TEJILHOCTH

O, KC

KonrponsHas padora

KonTpobHas pa-
6ota

[IpomexxyTouHas arrecrauus

9

OK3aMeH

Bcero:

144

125

Ax.u

4

3.e.

108

6,75

93,75

Ac.u4.

3 ®opmer Tekymero kKoHTpons yerneBaemoctu: onpoc (O), keitc-cragu (KC).




Tabmra 6

Ne o/

HarvenoBanue Tem (pas-
JIEJIOB)

OObeM IMCLIMIUTAHEI, Yac.

Bcero

KonTtaktHas pabora
o0y4aromuxcs ¢ mpeno-
JaBaTesieM o BUJIaM
y4eOHBIX 3aHITHHA

w0, ap/3 | m3/3

,Z[OTS o, o,
70T | 10T

KCP

CP

dopMma TeKylero
KOHTpOJIS yCIIeBae-
Moctr®, mpoMexy-
TOYHOU
aTTecTaluu

3aounasn ¢popma obyuenus (c npumenenuem 30 u JJOT)

Pazmen 1

COBpCMCHHHC Ioaxoabl K
YIIPaBJCHUIO ICPCOHATIOM

54

2 2

50

Tema 1

OBOMIONHS IOAXOH40B K
YIPABJICHUIO EPCOHAIOM

Tema 2

CHCTEMHBIA MOAXO0M K
YOPaBICHUIO IEPCOHATIOM

Tema 3

[Tepconain opranuzanuu
KaK 00BEKT YIpaBJIeHUs

Tema 4

Kanposas nonutuka,
KaJI[poBasi CTpaTerus u
HOPMAaTHUBHO-TIPABOBOE
oOecrieyeHue ynpanJe-
HUS IEPCOHAIOM

Tema 5

Kanposas cinyx6a B cu-
cTeMe yIpaBJICHHS Tep-
COHAJIOM

9C

Pazmgen 2

Kanpossie TexHonoruu B
YOPaBJICHUHU NEPCOHATIOM

81

75

Tema 6

OO111e BOpOoCH! TEXHO-
JIOTUH YIIPABJICHHUS IIEP-
COHAJIOM

Tema 7

YcnoBus 3¢ heKTUBHOM
peanu3auny TEXHOJIOTUI
yIpaBJEHUS NEPCOHAIOM

Tema 8

TexHonornuu KagpoBoro
oOecrieyeHus opranmsa-
105071

Tema 9

TexHonoruu pa3BuTUs
IIepCoOHaJIA

Tema 10

OcobenHoctu peanuza-
UM KaJIPOBBIX TEXHOJIO-
TU{ B OpraHu3alusx
pa3nyHbIX cdep aes-
TEJILHOCTH

9C

KonrtponsHas pabora

I1K3

[IpomexyTouHas arrecrauus

9

OK3aMeH

Bcero:

144

125

Ax.g

4

3.e.

108

3 4,5 | 6,75

93,75

Ac.u4.

4 ®opMBI TEKYIIET0 KOHTPOJISI YCIIEBAeMOCTH : 31eKTpOHHbIH cemunap (3C).
° IIpu TpUMEHEHHH 3MEKTPOHHOTO OGYUeHWs, AMCTAHIMOHHBIX OOPa30BaTeNbHBIX TEXHOIOTHI B COOTBETCTBHH C y4eOHBIM

IIJIaHOM




Coz[epmalme AUCIHUIIJINHBI

Pasnes 1. CoBpemeHHBIE OAX0bI K YIIPABJICHHIO IEPCOHAIOM

Tema 1. J6on10uun no0xo0008 K ynpasieHuo NepcoHaiIoM

[ToHsiTHE U 3aKOHOMEPHOCTH ABOJIOLMU COUUAIBHO-TPYAOBBIX OTHOLIEHHUHN. M3MeHeHus
BO B3MVIAZaX Ha pOJIb YeJoBeKa B OpraHu3anuu. KOHLEMIUS HCIOJIb30BaHUS pabodeld CHIIBI.
Konuenuus ynpasinenus kaapamu. KoHuenuus ynpasieHMs NEPCOHAJIOM U €€ OTIUYMS OT
YIPaBIEHUS YEJI0BEYECKMMU PECYPCAMH.

Tema 2. Cucmemnulii n00X00 K YynpaeieHuI0 nepcoHaiom

MecTo U posib yIpaBlIEHHs IEPCOHAIOM B CUCTEME yIpaBiieHUs opraHusauuei. [Ipun-
IIUIIBI ¥ METOABI YIpaBiIeHUs nepcoHasioM. OyHKIUH ynpasieHus nepconanoM. Onenka 3¢dek-
TUBHOCTH YIPABJIEHUS IEPCOHATIOM — SKOHOMUYECKUI M COLMANIBbHBIN MOIXO0.

Tema 3. Ilepconan opzanuzayuu KaKk 00veKm ynpaeienus

Knaccudukanus kareropuil nepcoHajga MO pa3iWYHBIM OCHOBAHHUSAM U OCOOCHHOCTH
yIpaBJICHMsI Pa3JINUYHBIMUA KaTETOPUsMU IIEpCOHANA. AHAIN3 KaJpOBOI0 IOTEHLIMANA U KaJApOBO-
ro cocTaBa OpraHu3ali. MeToJpl U UHIMKATOPbl KaApOBOTO MOHUTOPUHIA U ayluTa, IpUMe-
HEHUE Pe3yJIbTaTOB aHAJIN3A B IPAKTUKE YIIPABJICHHUS

Tema 4. Kaoposasa nonumuka, kaoposasa cmpameus U HOPMAMUGHO-NPABOBoe 0dec-
neuenue ynpagieHus nepcoHaiom

Cy1HOCTb, cOJiep)KaHNUEe U YPOBHU KaJpoBOW MoMUTUKU. [IoHATHE M BUABI KapoOBOil 1O-
JUTUKHA U KaJpOBBIX cTpareruil. MHPOpMAalMOHHO-TEXHOJIOTHYECKOE U MIPABOBOE OOecIeueHHe
CUCTEMBI YIIPaBJIEHUs INepcOHarIoM. JIoKaibHblE HOPMATHUBHBIE AKThl B YIPaBJICHUM IIE€PCOHA-
JIOM, UX BUJBI U Ha3HaueHue. Pa3paboTka periiaMeHToB MO pa3IMYHBIM BONPOCAM YIPaBJICHUS
IIEPCOHAJIOM.

Tema 5. Kaoposas cnyxcoa é cucmeme ynpasnenus nepcoHanom

MecTto u poau KaapoBOM ciayxObl, HazHaueHUe. DYHKIIMOHATIBHOE pa3JelicHue Tpyaa
OpraHu3aloOHHasi CTPYKTypa CIyXObl yIpaBiieHUs mepcoHaioM. JOKyMeHTalmoHHOe olecre-
YEeHHUE JEATENIbHOCTU CIYKOBI yrpaBieHus: nepconanoM. OueHka 3pQeKTHBHOCTH pabOTHI Kaj-
POBOI1 CITYXOBI.

Pasnen 2. KagpoBble TeXHOI0THH B YIIPABJICHUH NEPCOHATIOM

Tema 6. Obugue 60npocovt mexnHo102Uil ynpaeieHUus nepcoHanIoM

TexHosoruu ynpasiaeHHs EPCOHAIOM, IEPCOHAI-TEXHOJIOIUH, KaJpPOBbIE TEXHOJIOTUU:
CYLIHOCTb TEpMUHOB. [IOHATHE TEXHOIOTMI ynpaBiaeHUs MEpPCOHAIOM. Buubl u crpoeHue tex-
HOJIOTHI yNpaBJIeHUs] NEPCOHAJIOM B 3aBUCHMOCTH OT MPUHIMIIOB Kiaccupukamuu. Mecto u
POJIb KaJIpOBBIX TEXHOJIOTMH B CUCTEME YIPABIICHUS NEPCOHAIOM. B3auMocCBs3b KajpoBOH MO-
JUTHUKH, KaJAPOBOU CTPaTEruy U TEXHOJIOTMH yIIpaBIEHUS MEPCOHAIOM

Tema 7. Ycnoeus r¢hhekmuenoit peanuzayuu mexnonozuil ynpasienus nepconaiom

TexHOJOrMM KaJApoBOTO oOecredeHus opraHu3anuu Posb KaJpoBBIX CIIyKO B peaynza-
UM KaJpPOBBIX TEXHOJIOTHH. KOMIIETEHTHOCTh CHEIMAIMCTOB KaIpOBBIX CIYXO Kak ycJIOBHE
3G PEeKTUBHOCTH MPUMEHEHHsI KaJpoBbIX TexHoJoruii. HopmatuBHo-nipaBoBoe obecrieyenue pe-
aM3aliy TEXHOJIOTUI B yIpaBlieHUH INepcoHasoM. MHdopMarmoHHO-TeXHOJOrHYeckoe obec-
NeYeHue KaJpoBbIX TexHosnorud. Kpurepuu u nokaszarenu 3(p(eKTUBHOCTH pealn3alii TeXHO-
JIOTUH B YIIPAaBJICHUH [IEPCOHATIOM

Tema 8. Texnonozuu xagpoBoro o0ecreyeHus OpraHu3aun

TexHonoruu IUIAHUPOBaHMUS INepcoHana. TexHojoruu mnoadopa, oTbopa mepcoHana.
KOMIIETEeHTHOCTHBIN MOAXOJ K pealu3aluy TEXHOJIOTMM ylpaBieHus nepcoHanoM. VIHHoBamu-
OHHbIE TEXHOJIOTUU KaJpOBOTr0 O0OEeCleyeHus: ayTCOpCUHI, ayTrctaduur, TU3uMHr nepcoHana u
ap. TexHonoruu aynura KaapoBOro NOTEHIMalIa OpraHu3auu

Tema 9. Texnonozuu pazeumun nepconana OOmKE BONPOCH MPUMEHEHHs TEXHOJIOTHMA
OIICHKHM IepcoHana. MeTopl olleHKH nepcoHana. OneHka padoTsl U pabounx MecT. TeXHOIOruu
o0yueHus nepcoHasna. TeXHOJIOTHH yIIpaBlIeHHs Kapbepoit
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Tema 10. Ocobennocmu peanuzayuu Kaopoevlx mexHoaA02Uil 6 OPZAHUZAUUAX PA3TUY-
HbIX cghep desamenvrnocmu Crienupuka KaAPOBBIX TEXHOJIOTUN B KOHCAITUHTOBBIX KOMIAHUSIX.
Crnenmduka TEXHOJIOTHIA yIIpaBJIeHUs IEPCOHATIOM B OaHKOBCKOH cepe. YnpaBieHue nepcoHa-
J0M B cpepe HHPOPMAITMOHHBIX TEXHOJIOTHNH. OCOOEHHOCTH pabOTHI C IEPCOHAIOM B cdepe Ma-
soro 6usHeca. OcoOEHHOCTH MPUMEHEHHS KaJPOBBIX TEXHOJIOTHI B MyHUITUTIAIEHON CITYyXKOe.
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4. MaTepl/laJILI TEKYIIEro KOHTPOJIsd YCIIEBAEMOCTH oﬁyqammnxcsl H (l)OHIl

IHU.

4.1.1.

OLICHOYHBIX CPECACTB HpOMe)l(yTO‘IHOﬁ arrecCcralium 1mo I1MCIuIlJINHE
4.1. ®opMBl U METOABI TEKYLIETO KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHOM arTecTa-

B X0A¢C peajin3anu JUCHUIIIIMHBI «OCcHOBBI YIIpaBJICHUA IEPCOHAIIOM)> HUCIIOJIb-

3YIOTCS CIIEYIOLINE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yYarOIIUXCsL:
MeToabl TeKyIero KOHTPOJIs Ui OUHON (OpMBI 00ydeHUs

Tabmva 7

Tewma (paznen)

MeToap! TEKyIIEero KOHTpOJIs yCIEBAEMOCTH

Pazgen 1 |CoBpemeHHBIE TOAXOIBI K
YIIPABJICHUIO IEPCOHAIOM
Tema 1 [IBosronus MOAX00B K Y CTHBII/IIMCEMEHHBII OTBET Ha BOIIPOCHI
YIPABJICHUIO IEPCOHAIOM
Tema 2  |CucTemMHBIN MOAXO K YIpaB- | Y CTHBII/MMCHMEHHBIN OTBET Ha BOIIPOCHI
JICHUIO IIEPCOHATIOM IIpenocraBiieHne TOKIa4a B YCTHOM BHJIE
Tema 3  [lepcoHan opraHu3anyu Kak | Y CTHBII/IMCbMEHHBIN OTBET HA BOIIPOCHI
0O0BEKT yIpaBJICHUs PaboTa B rpyrmiie 1o BIIOJHEHHIO KEHCOBOTO 3aaHus
Tema4 |KagpoBas moiuTuka, Kaapo- | YCTHBII/MHCHMEHHBIN OTBET HA BOIIPOCHI
Basi CTpaTerusi U HOpMAaTUBHO-| PaboTa B rpyIie mo BIMOJHEHUIO KEHCOBOTO 3aaHus
paBoBOe oOecreueHne
YIIPABJICHUS IEPCOHAIOM
Tema 5 [Kagposas cinyx0Oa B cucreme | IIpenocraBienue 1okinaaa B yCTHOM BUIE
YIIPABJICHUS] IEPCOHAIIOM
Pazgen 2 [KaagpoBbie TEXHOJOTHU B
YIPaBJICHUHU NIEPCOHAIIOM
Tema 6  |O06mmue BONPOCHI TEXHOJOTHIA | Y CTHBIN/MMCHMEHHBIN OTBET Ha BOIIPOCHI
YIIPABJICHUS IEPCOHAIOM IIpenocraBieHne 10KIaga B yCTHOM BHJIE
Tema 7  |[YcnoBus apdextuBHOM pea- | Y CTHBIIN/MHCHEMEHHBIN OTBET Ha BOIIPOCHI
TTM3aI[MHM TEXHOJIOTHi yrpaB- | PaGoTa B rpyre 1o BBIIOJIHEHHIO KEHCOBOTO 3aJaHUs
JICHUs IEPCOHAJIOM
Tema 8 [TexHONOrMM KaZpoBOIrO Y CTHBII/ITMCbMEHHBII OTBET Ha BOIIPOCHI
oOecreyeHrs OpraHu3aluu PaboTa B rpymniie o BEINOJHEHHIO KEHCOBOTO 3aaHus
Tema 9  [TexHosioruu pa3BUTH ME€PCO-| Y CTHBII/MMCHMEHHBIN OTBET Ha BOIIPOCHI
Hajla PaboTa B rpyrmniie 1o BIIOJIHEHHIO KEHCOBOTO 3aaHuUs
Tema 10 |OcobeHHOCTH peanu3anuu IIpenocraBieHne NOKIaAa B yCTHOM BUJE
KaJpOBBIX TEXHOJIOTHH B Op-
raHU3alusaX pasInIHbIX cep
NEeSATENbHOCTH
MeToab! TeKyIero KOHTPOJIs Il OYHO-3a04HON (POPMBI O0yUIEeHUs
TaGmima 8
Tema (pasnen) Merozas! TEKyIIEro KOHTPOJIS
yCIIEBAEMOCTHU
Pasnen 1 |CoBpeMeHHBIE TOAX0IBI K YIPABIECHUIO IEPCOHATIOM
Tema 1l [IBosronus NoAX00B K YIPABJIEHUIO IEPCOHATIOM VY CTHBII/IMCbMEHHBIN OTBET Ha
Tema 2 |CucTeMHBIN NOAXOM K YIIPABIEHUIO IEPCOHAIOM BOIIPOCHI
Tema 3 [[lepcoHan opranu3anuu Kak 0ObEKT YIpaBICHUS Pabota B rpymme mo BBINOJHE-
Tema 4 [KazpoBas nmonutuka, KaapoBasi CTpaTerusi 1 HOpMa- HHIO KeHCOBOTO 3a/IaHUsI
THBHO-TIPABOBOE OOeCIieueHue yrpasjieHus nepcona- | [IpepocraBneHne  nokmaga B
oM YCTHOM BUJIE
Tema 5 |KagpoBas cinyx0a B cucTeMe YIpaBJeHHUsl IEPCOHAIOM
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Pazgen 2

KapoBble TEXHOJIOTHH B YIIPABJIEHUH NIEPCOHATIOM

Tema 6  |O01mue BONPOCH TEXHOJOTHA YIIPaBICHUS IEPCOHA- VY CTHBI/IIMCEMEHHBIN OTBET Ha
J1I0M BOIIPOCHI
Tema 7  [YcnoBus 3¢phekTuBHOM peanr3aiy TeXHOIOTHid PaGorta B rpymme mo BbINOJIHE-
YIIPABJICHUS IEPCOHAIOM HUIO KEHCOBOT'O 3a/1aHUs
Tema 8 |TexHonoruu kaJpoBOro 00ecnedeHus: OpraHu3aluu IlpenocraBneHne  nokimaga B
Tema 9 [TexHONOrMM pa3BUTHS IEpCOHANIA YCTHOM BUJC
Tema 10 |OcoOeHHOCTH peanu3aliy KaJpOBBIX TEXHOJIOTHH B
OpraHu3alusaX Pa3IuYHbIX cep NesITeaTbHOCTH
MeTob! TeKyIero KOHTPOJIs Ui 32049HOM (GOpMBI 00ydeHUs
Tabmia 9
Tema (paszen) Merozps! TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTHU
Paznen 1 |CoBpeMeHHBIE T0IX0/IbI K YIPABJIEHUIO IEPCOHAIOM
Tema 1l [IBosronus NOAX0I0B K YIPABJIEHUIO IEPCOHATIOM VY CTHBII/IIMCbMEHHBIN OTBET Ha
Tema 2 |CucTeMHBIN NOAXOM K YIIPABIEHUIO IEPCOHAIOM BOIIPOCHI
Tema 3  [lepcoHan opranu3ayy Kak 00bEKT ypaBJICHHUs
Tema 4 [KazpoBas monutuka, KaapoBasi cTpaTerusi 1 HOpMa-
TUBHO-IIPaBOBOE OOECIIEYCHUE YIIPABICHUS TEPCOHA-
J1I0M
Tema 5 |KagpoBas cinyx0a B cucTeMe YpaBJIeHHUsl IEPCOHAIOM
Pasnen 2 [KagpoBele TEXHOJIOTMM B YIIPaBIEHUH IEPCOHATIOM
Tema 6  |O01mue BONPOCH TEXHOJOT M YIIPAaBICHUS IEPCOHA- PaboTta B rpymme mo BbINOJIHE-
JIOM HUIO KEHCOBOT'O 3a/1aHUs
Tema 7  [YcnoBus 3¢pekTuBHOM peanu3aii TeXHOIOTHid [IncbMEHHBIN OTBET Ha 3aJaHUsd
YIIPABJICHUS] IEPCOHAIIOM KOHTPOJILHON pabOThI
Tema 8 |Texnosiorum kKaipoBOro obecneyeHust OpraHu3alnuu
Tema 9 [TexHONOrMM pa3BUTHS IEpCOHANIA
Tema 10 |OcoOeHHOCTH peanu3aiy KaJpOBbIX TEXHOJIOTHH B

OpraHu3aIlUsIX PA3IUYHBIX cep NesITeTbHOCTH

MeTobl TEKyIEro KOHTPOJIS JUist 3a04HOU (opmbl 00yueHus (¢ npumenennem S0 u J10T)

TaGmia 10
Tema (paszen) Merozaps! TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH
Paznen 1 |CoBpeMeHHBI€ T0IX0/IbI K YIPABJIEHUIO IEPCOHAIOM
Tema l [IBosronus NoAX00B K YIPABJIECHHUIO IEPCOHATIOM IIncbMEeHHBIM OTBET Ha BOIIPOC
Tema 2 |CucTeMHBIN NOAXOM K YIIPABIEHUIO IEPCOHAIOM JJIEKTPOHHOI'O CEMUHApa
Tema 3 [[lepcoHan opraHu3alnuy Kak 0ObeKT YIPaBJICHUS [lucemennoe cobecenoBanue ¢
Tema 4  [KagpoBas noiaMrTuka, KaapoBasi CTPAaTErus U HOpMa- 00y4aloMMCsl B PaMKax OIIEeK-
THUBHO-IIPABOBOE 00ECIIEUECHUE YIIPABICHUS IIEpcOHa- | TPOHHOIO CEMHMHApa
J1I0M
Tema 5 |KagpoBas cinyx0a B cucTeMe YIpaBJIeHHUs] IEPCOHAIOM
Pasnen 2 [KagpoBble TEXHOJIOTMM B YIIPaBICHUH IEPCOHATIOM
Tema 6  |O06mue BONPOCH TEXHOJOTHA YIIPAaBICHUS TEPCOHA- IIncbMEHHBIM OTBET Ha BOIIPOC
10M JJIEKTPOHHOI'O CEMUHApa
Tema 7  |[YcinoBus 3¢pekTuBHOM peanu3aii TeXHOIOTHid [TucbmenHoe cobecenoBaHUE C
YIIPABJICHUSI IEPCOHAIIOM o0ydaromuMcsl B paMKax dJIeK-
Tema 8 [Texnosioruu kKaipoBOro odecrneyeHust OpraHu3alnuu TPOHHOI'0 CEMUHApA
Tema 9 [TexHONOruMM pa3BUTHS IEPCOHAIIA
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Tema 10 |OcobeHHOCTH peanu3aliy KaJpOBbIX TEXHOJIOTHH B
OpraHu3alusaX Pa3IuYHbIX cep NesITeaTbHOCTH

4.1.2. Dx3amMeH NpoBOIUTCA B (OpMe YCTHOTO/TIMCBMEHHOTO OTBETa Ha BOMNPOCHI U
YCTHOTO/TIMCBMEHHOTO BBIIIOJTHEHUS MPAKTUYECKUX 3a/aHU, A7 3204HOM (OpMbI 00ydYeHUs ¢
gacTuuHbIM npuMeHeHueM D0 u JIOT — 351ekTpOHHOE TECTUPOBAHUE C UCIOJIb30BAHUEM CIELIH-
AJIM3UPOBAHHOTO IPOTPAMMHOTO 00eCTIeUeHHS.

4.2. Marepuaiibl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

Tunossblie oeHOYHBIE CPeCTBA 1O Teme 1
Temamuka ycmuvlx (NUCbMEHHBIX) ONPOCOB, BONPOCHL INEKMPOHHO20 CEMUHAPA

1. Kak cBsizanbl 3Tamnbl HBOJIOIUH COIMATBHO-TPYJIOBBIX OTHOIICHUH B oOIIecTBE U
KOHIICTILIMY YIIPaBJICHUsI PAOOTHUKAMH B OpraHU3aluu?

2. Kak MOXHO 0XapaKTepH30BaTh MECTO M POJIb YIPaBJICHUS MEPCOHAIOM B OOIIeH
CUCTEME YIIPaBJICHUsI OPraHU3aLUEN?

3. UYeM omiMyaercs ymIpaBlIeHHE IE€PCOHAIOM OT YIPABICHHUS JIOOBIMH JPYTHMH
CUCTEMaMH U IpoLeccamu?

Tunosblie oleHOYHBIE CPEICTBA 11O Teme 2
Temamuka ycmuvlx (NUCbMEHHBIX) ONPOCOB, BONPOCHL INEKMPOHHO20 CEMUHAPA

1. KaxoBbl MONUTHYECKUE MPHUOPHUTETHI TOCYAAPCTBEHHOM KaapOBOM AEATEIBHOCTH U
MEXaHU3MBbI peaTn3aliy NPUHIUIHAIBHBIX YCTAHOBOK KaJAPOBOM MOJIUTHKHU?

2. Kak caenyer ouenuBath 3((HEeKTUBHOCTD KaJPOBOI MOJUTHKH?

3. Kak MoxxHO Ki1accupuuupoBaTh KaJpoOBbIC CTPATETUH OpraHu3anuu?
Temamuka 00K1a008

1. i3MeHeHue B3MIIAI0B HA POJIb YEJIOBEKA U MOJIXO0/bI K YIIPaBICHUIO IIEPCOHATIOM

2. KappoBas nonuTuka U CTpaTerus ynpapjieHUs IEPCOHATIOM

3. Cayx0bl epcoHana: UCTOPHs CTAHOBJICHUS, OCHOBHbIE (DYHKIIMHU, CTPYKTypa

4. Peanu3anusi KOHLEIIIMH UCTIOIb30BaHuUs paboyueli CUIIbI B YIIPaBICHUN

5. Peanu3zanusi KOHIENIMU TPYJOBBIX PECYPCOB B YIIPABICHUH

Tunosblie oleHOYHBIE CPEICTBA 1O Teme 3
Temamuka ycmHulX (RUCbMEHHBIX) ONPOCOB, BONPOCHI ANEKMPOHHO20 CeEMUHApa

1. Kakyio ponp MOryr urpaTh KaapoBblE CIYy)KObl OpraHM3allid B YIPaBJICHUU
nepcoHaIoM?

2. Ha kakux NpUHIMIAX CTPOUTCS OpPraHU3aIMOHHO-(PYHKIMOHANbHAS CTPYKTypa
KaJ[pOBBIX CITYXO0?

3. Kak coBepileHCTBOBATH AESITEILHOCTD MO KaJPOBOMY YUETY U JEIONPOU3BOJCTBY?
IIpumepnvie 3a0anus Ketic-cmaou

H3zyuume onucanue opeanuzayuu u 1) eviasume npobremusvie obracmu 8 ynpasienuu
nepconanom; 2) npeocmaegvme, Ymo 64c NPUHAIU HA paboOmy My OpeaHU3ayUIo 8 O0IHCHOCMU
PYKOBOOUmeENs 6HOBb €030a8aeMoll CuydxicoOvl nepconana. Pazpabomaiime opeaHuzayuoHuyo u
O0INCHOCIMHYIO CIPYKMYPY CYHCObL NePCOHANA, pacnpedenume GYHKYUU Mexncoy compyOHUuKa-
mu. Onpedenume nepeoouepeoHvle Mepbl, KOMopwle CIYHcOa NePcoHana 00IHCHA Pearu308ams 6
KPAmKOCPOUHOU U CPEOHECPOUHOU nepcnekmuege OJisl USMEHEeHUs CUMYayu.

Opranuzanus OAO «Cubupckuii cag» — TOProBO-IPOU3BOJICTBEHHOE 00BEIUHEHHE T10
IpoAaKe U PEMOHTY CaJl0BO-OTOPOJHON TEXHUKHM M MHBEHTaps. MarasuHbl U PEMOHTHBIC Ma-
crepckue pabotaror B HoBocubupcke u 10 ropomax ob6mactu. Cpok paOOThI Ha POCCHICKOM
pbiHKE — 12 sieT. YucneHHOCTh nepcoHana — okoso 350 uenosek.

3a BpeMs CYyLIECTBOBAHUS KOMIAHUS JIOCTUIJIA XOPOIIUX (PUHAHCOBO-?KOHOMHUYECKHX
noka3zaTesieil 0 YpOBHIO NMPUOBUILHOCTH U B HACTOSILEE BPEMS 3aHUMAET YCTOHYMBOE IMOJIOXKe-
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HUE B CBOGM CEIMCHTE pblHKA. KOMIaHHS MpOIOJDKAET PacTH, IUIAHUPYETCSl OTKPBITHE COO-
CTBCHHOTO IMPOU3BOJICTBA, C(HOPMUPOBAHA AUICPCKAs CETh, IUNIAHUPYETCS PACHIMPCHUE KaHAIOB
cOBITA.

JlupexTop — Xapu3MaTUYIHbIHN JIUJCP, PEUICHUS IPUHUMAET OBICTPO U, KaK MPaBUIIO, ¢lIU-
HOJIMYHO. PerieHust 00Cy»/1aTh HE MPUBBIK, CYMTAET, YTO OCTAJIBHBIM OHHM U TaK JOJDKHBI ObITh
NOHATHBL. VIMeeT ueTkoe MpeICTaBICHHE O CTPATerui KOMITAHUH, HO HEe COO0INaeT 0 Hell paboT-
HUKaM, TO3TOMY Jaxke OJrpKaiiiliee OKpYKSHHE CMYTHO TPEJICTAaBIIIET ceOe MEPCIEKTHBBI pa3-
BUTHS. J[UpeKTopy 4acTo HE XBaTaeT BpEMEHHU Ha PEUICHUE TEKYIIMX BOTPOCOB, YTO MPUBOIMT K
Xa0THYHOMY YIPaBJICHHIO.

CrienuanucTbl HU30BOI'O 3BEHA JIOBOJIBHO KBATH(DUIIMPOBAHBI, HO TPAMOTHBIX MEHEKE-
POB HEMHOT'O, TIOATOMY OHU YacTO pabOTAIOT KaK CHEIHAIMCTHI, MyCKas OpraHU3aluilo PaboThI
MoJIpa3/iesieHuit Ha caMoTek. YacTo y HUX MPOCTO HE XBaTaeT BPEMEHH, YTOObI 3aHMMAThCSI COO-
CTBEHHO YIPABJICHHEM, T.K. OHU TIOCTOSIHHO BBITIOJIHSIOT HECBOWCTBEHHBIE UM (PYHKITUH U TTOPY-
YeHUs JUpeKTopa. [ paHUIbI OTBETCTBEHHOCTH PYKOBOIMTENICH MOAPA3/ICICHUI pa3/ieicHbl He-
YeTKO, ObIBACT, YTO OJHO M TO K€ 3aJIaHUC JACTCS Cpa3y ABYM IMOJpPa3ICICHHUIM, XOTS OHH pe-
HIAIOT pa3jiMyHble 3aJaud. MHOTHE MEHEDKEPhI CHeNald Kapbepy B KOMIIAHUU U paboTaroT
NPaKTUYECKU CO JTHS OCHOBAHMSL.

B menom atmocdepa B KOJUIEKTHBE NOOpOKENaTelibHAs U TBOopUeckas. JlupekTop 3apa-
JKaeT BCEX CBOMM JHTY3ua3MOM. [IporoBemyeTcsi CTUIIb OTKPBITBHIX JBEpPEi, K PyKOBOIHMTEIO
MOJKET 3alTH «IIOTOBOPHUTH» OO0 COTpyAHUK. HYacTo HIEH PAIOBBIX COTPYIHHUKOB aKTUBHO
MOJIZICP)KUBAIOTCS U pean3yroTcs. OHAKO HEPEIKO BHEAPCHHE KaKOH-THO0 HIIEH TOPMO3UTCS
Ha YPOBHE PYKOBOJUTEIIEH CPEIHETO 3BEHA, T.K. OHH HE MOHMUMAIOT €€ CMBbICIA.

HekoTopblie 30HBI HANPSHKEHUS HAOIIOJAIOTCS OTHOCUTEIILHO OICHKH TPYAa U MPHHIIM-
MIOB OIUIAThL. B KOMIIaHMM MPAKTUYECKH HE OBIBACT MPEMHIA, TOJIBKO OKJIabl. O BEJIMYMHE OKJIa-
JIOB PYKOBOJIMTEIb JOrOBAapUBAETCS TP MpHeMe Ha paboTy. Kakux-mub0o cHCTeMaTHYeCKUX Iie-
PECMOTPOB 3apIUIaThl HET. 3apIljiaTy MOTYT MOBBICUTb, €CIIU TPEOOBATb.

TekyuecTb HEOOBIIIAS, HO KPBI MOCTOSHHO HYXHBI, T.K. KOMIIAHUs pacTeT. PykoBoIu-
TENIU MOAPa3IeIeHUl CaMd 3aHHUMAIOTCS MMOJ00POM IIEPCOHAA, T.K. OTAE KaJApOB 3aHHMAETCS
TOJIBKO KaJpOBBIM ydeToM. Kpome Toro, pykoBOAUTEIh MPHHUMAET aKTHBHOE y4acTHE B MOA00-
pe, BCTpeyasch ¢ KaHauAaTaMHi Ha BCE JOJLKHOCTH.

B xoMnaHuu He MPUHATO 0OPMIIATH PErIaMEHTHPYIOIINE, HOPMATHBHBIC U PACIIOPSIIU-
TeNbHBIC JOKYMEHTHI. KpoMe MpHKa3oB O MpHeMe M YBOJbHEHHH, IPYIHX PaclopsauTEeIbHBIX
JOKyMEHTOB He cocTaBisiercs. Her [ostoxxeHuit 0 moapasaeeHusix, JODKHOCTHBIX HHCTPYKITHIA,
IMomosxeHuit 0 cHCTEMe MOTHBALIMH, MOaA00pa U Ap. Bce BOIPOCH! pemaroTcs B pabodeM mopsi-
ke. Cpokw (eciii OHH CTaBATCS) PETYJISPHO HAPYIIAFOTCS.

Bce a10 cHmkaeT 3((HeKTHBHOCTD IEATEILHOCTH KOMITAHUN M MOYET IPUBECTH K HEIO-
CTaTOYHOM KOHKYPEHTOCIIOCOOHOCTH.

TunoBble OlleHOYHBIE CPEICTBA MO Teme 4
Temamuxa ycmHuulx (NUCbMEHHBIX) ONPOCO8, BONPOCHL INEKMPOHHO20 CEMUHAPA

1. KakoBbl NMOTUTHYECKHUE MPUOPHUTETHI TOCYAAPCTBEHHOW KaJpPOBOW ACSITEIHLHOCTH U
MEXaHHU3MBI pealli3aliy MPUHIMITAATBHBIX YCTAHOBOK KaIPOBOM MOJUTHKHU?

2. Kak B cucteme ynpaBlieHUsI IEPCOHATIOM CBSI3aHBI KaJpOBas MOJUTHKA U KaJIpoBas
cTpaTerus?

3. Kakue noxanbHble HOPMATUBHBIC aKThl B OPTraHU3AlUU JOJDKHBI OBITH MPUHSTHI
00s13aTeIbHO?
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IIpumepnvie 3a0anus Ketic-cmaou
H3zyuume nopsdok 0okymenmoobopoma npu npueme pabomuuxos Ha pabomy. Ilo anano-
2Uul cocmagvbme Nopsi0oK npu nepesooe Ha 0py2yio O0JNCHOCHb ULU Opy2oe Mecmo pabomul.

OTBETCTBEHHBIH OTBETCTBEHHBIN
o 3a ohopMIICHHE U Cpok 3a IIPUEM U Cpok pac-
JevicrBusa | JIoKyMeHTBI bop p p POKXp
mpeaocTaBieHrue | 0OpMIICHHS odopmIieHHe CMOTpPEHHUS
JOKYMEHTOB JIOKYMEHTOB

TumnoBble OlleHOYHbIE CPeICTBA MO TeMe 5
Temamuka 00K1a008
1. KopniopaTtuBHbI€ CTaHIAPThI B YIPABJIECHUU [IEPCOHATIOM
2. Ouenka 3()(heKTUBHOCTH MCIIOIb30BAHUS TPYIOBBIX PECYPCOB
3. Onenka KaJpoBOro U TPYJAOBOTO MOTEHIIMAIA OPraHU3aIIH
4. Kaapsl, nepcoHal, 4eJI0oBeYeCKHEe PECypChl: CXOACTBO U PA3JINUUs MOHATHHA
5. D7eMeHTBI CHCTEMBbI YIPABJICHUS MIEPCOHATIOM U UX B3aMMOCBSI3b

TunoBble OLleHOYHBIE CPEACTBA O TeMe 6
Temamuxa ycmHuulx (NUCbMEHHBIX) ONPOCO8, BONPOCHL INEKMPOHHO20 CEMUHAPA
1. Kaxoil cMbICIT BKIaIBIBAETCS B IOHSTHE «KAJIPOBBIE TEXHOJIOTUUY?
2. B uem cyts oTO0pa nepconana?
3. KakoBbl 0COOCHHOCTH MTPOBEICHUS UCTIBITAHUS MPH TpUeMe Ha paboTy?
Temamuka 00K1a008
1. AyrcradduHT ¥ ayTCOPCUHT KaK TEXHOJIOTHUH
2. AyrmneiicmenT B Poccuu: npenmyiiiecTBa U HE10CTaTKU
3. JIu3uHr nepcoHasna Kak KaapoBasi TEXHOJIOTUs
4. CwmaptcradpuHr KaKk HOBask KaJIpoBasi TEXHOJIOTHS
5. BuaeoHaOmoIeHNE U «IIPOCITYIIKa» KaK METOJ KOHTPOJIS IepcoHaa

TumnoBbie OlleHOYHBbIE CPeCTBA MO TeMe 7
Temamuka ycmuvlx (NUCbMEHHBIX) ONPOCOB, BONPOCHL INEKMPOHHO20 CEMUHAPA

1. Yem oOycioBieHa aKTyalbHOCTh PA3BUTHS IIEPCOHATIA B OPraHU3AIIUH ?

2. B kakux ¢opmax ocyuecTBIseTCsS pa3BUTHE epcoHana?

3. KakoBo coBpeMeHHOE NOHMMAaHUE Kapbepbl?
IIpumepnvie 3a0anus Ketic-cmaou

Konkpemusupyiime npunyunsl peanusayuu Kaopoguix mexuvonoaui. Paspabomatime Ilo-
JI0Jicenue 06 omoeine nepconana, 6 KOmopoM packpoume cooepicanue OanHblX NPUHYUNOS pea-
JU3AYUU KAOPOBLIX MEXHONO0UIL.

[TpuHuMn peanu3annu KagpoBbIX TEXHOJIOTHI CylmHOCTh IPUHIIMIIA

Peanmuctnunoctu

HayuHo-MeToanyeckoro obecreueHus

3aKOHHOCTU

HGMOKpaTI/I‘IHOCTI/I U rj1aCHOCTHU

I'ymanu3Ma

Coueranue MPeeMCTBEHHOCTH M CUCTEMAaTUYECKOr0 OOHOB-
JICHUS KaJIpOB

[Ton6opa kaapoB MO MPO(ecCHOHANBHBIM, JIEIOBBIM H MO-
paJbHBIM Ka4eCTBaM

PaBHOro nocryna rpaxnaH K TpyI0BOU JeATEIbHOCTH

ConuanbHON M SKOHOMHMUYECKOM 3aIIMIIEHHOCTH IEpCOHAIA

JlenonuTru3anuu KagpoBbIX TEXHOJIOTHI
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TunoBble 0O1leHOYHBIE CPEICTBA MO TeMe §
Temamuka ycmHulX (RUCbMEHHBIX) ONPOCOB, BONPOCHI DNIEKMPOHHO20 CeMUHApa

1. UYeM OTIMYAIOTCS MOHITUS «MOTHBALIUS» U «CTUMYJIUPOBAHUE)?

2. Kak M0OXHO IPUMEHSTh TEOPUU MOTHUBALIMU B IPAKTUKE YIIPABIICHUS IEPCOHATIOM?

3. Uro Takoe KOMILIEKCHAsi CUCTEMa MOTHBAIINH ?
IIpumepnvie 3a0anus Ketic-cmaou

3anonnume 3aa6Ky Ha no06op cneyuanucma — meneodxHcepa no pazeumuro nepcoHand — no
npeonazaemoti popme 3aa6xu. Buecume neobxooumvle dononnenus 6 oaank 3aaexu. Cocmagome
NAGH MePONPUSMuULl N0 N00OOPY 6 OPeAHU3AYUIO MEHeONCepd NO PA3EUMUI0 NePCOHANA C YKA3A-
HUEeM CPOKO8 OCYUeCMBLeHUs MEPONPUSIMULL U MPeDYeMbIX Pecypcos.

3ASIBKA HA ITIOABOP CHEIMAJINCTA

OIIMCAHME JOJDKHOCTU
JOJDKHOCTD
CrpykTypHOE TOzIpa3jie-
JeHHue
KPYT PEHTAEMBIX 3AJIAY OXUMJAEMBIE PE3VJIbTATHBI
1) 1)
2) 2)
3) 3)
4) 4)
5) 5)
TPEBOBAHUA K COTPYJHUKY
1. I1OJI 2. BO3PACT
[] MY>KCKOH 1 or 10 Ier
[]  xenckuit [] xemarensro Ier
[] e umeer 3nauenns [] e umeer 3nauenns
3. OBPA30BAHUE 4. OIIBIT PABOTBI
[]  Beicmee []  crax pabots ot neT
[]  mesaxomuenHoe BhICIICE [] ma amamormumoif HOMKHOCTH OT
[]  cpennee crermansuoe et
] cpenHee [ B ausamormunoii oTpaciad  OT
ner
[] &e tpeGyercs
5. CIIELMAJIbHBIE 3HAHUA 6. CIIELIMAJIBHBIE HABBIKUA
L] PBIHKH [] Bnanenue OopHCHONM  TEXHUKOM,
[] ocHoBeI MapkeTuHra, pekmaMel, Oyxydera, KOMIIBIOTEPOM
(buHaHCOB, MIIAHUPOBAHUS [] rpamorHas muceMeHHas u ycTHas
[]  xemompoussomctso peb

I:' BJIaICHUC HWHOCTPAHHBIMU A3bIKa-
M

[]  suanue 3aKOHO/1aTEIbCTBA B chepe

[] manmume npas Ha ynpasnenue aB-
TOMOOUJIEM KaTeropuu
7. JAEJIOBBIE 1 JINYHOCTHBIE KAYECTBA

[  Opranmsaropckue crioco6HOCTH

I:' KOMMyHI/IKaTI/IBHaH KOMIICTCHTHOCTH
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[] Camocrostensaocts
L] [eneycTpeMIIEeHHOCTh

[] MannuaTuBHOCTE

YCJIOBUA PABOTDI

1. PABOYEE MECTO B 2. I'PA®UK PABOTbI

[] Hoocubupcke [] 5 pa6ounx ameii, ¢ 9-00 g0 18-00

[] UYepenanoso [] apyroe

[]  apyroe

3. 3APABOTHAS ITJIATA 4. KOMIIEHCAIINN

L] or pyoueit []  mommsIii conpanbHblii maker

[] ot o6semoB peanusarun []  cnyxebupIii Tpancopr

[]  apyroe [1  nmpyroe

5. KOMAHIMPOBKN 6. BUJl OPOPMJIEHUS TPV-
JOBBIX OTHOIIEHNHA

[]  mnanupyrorcs B []  Oduunmansroe tpynoycrpoiictso

] mer [] Jlorosop noapsina

[]  apyroe [1 JOpyroe

Tunosblie oleHOYHBIE CPEACTBA O Teme 9
Temamuka ycmuvlx (NUCbMEHHBIX) ONPOCOB, BONPOCHL INEKMPOHHO20 CEMUHAPA
1. Kakue 13 371eMEHTOB OpraHM3allMOHHOM KyIbTYpbl HanOoJiee 3HaYUMBbI?
2. Kak cooTHOCATCS NOHATHS OPraHU3alMOHHON U KOPIIOPATUBHON KYJIBTYpbI?
3. Kakumu criocob6aMu MOXKHO M3y4aTh OPTraHU3AIMOHHYIO KYIBTYpY?
Ipumepnvie 3a0anus Ketic-cmaou

Hzyuume mexcm. Kaxum obpasom, Ha eawt 6327150, MOMCHO MOMUBUPOSATL COMPYOHU-
K08 omoena 00CIyHCUBAHUSA KIUEHMO8 (noKkasamenu, Memooul oyenku u np)? Kak vl obocnyeme
2eHepanbHOMY OUPEeKmopy cucmemy MOmMueayuu, paspabomanuyio eamu 0 omoena 00CayIHcu-
BaHUS KTUEHMO8?

[Tpo¢ub AesTeNnbHOCTH OPraHU3aIMK — 3aBO/] 110 TPOU3BOICTBY TOBAPHOIO OETOHA.

CTpykTypa KOMIAHHMU: JiBa KIFOYEBBIX MOJPa3/IENIEeHHs - OTAEN MPOJAX U OTAeN 00ciy-
JKUBaHUs KIMEHTOB. lIporiecc B3auMoOaeCTBUS ¢ KIMEHTaMHU AEIUTCS Ha JBa dTara - 3aKIrye-
HHE JIOTOBOPA, OTIPY3Ka U JIOCTaBKa OETOHA HAa OOBEKT.

YucneHHOCTh nepcoHaa - okoso 150 uenosek.

Cpoxk paboTbI Ha PBIHKE - 5 JIET.

OOmas cutyanus

Bbl - MeHexep no nepconany. HenaBHO reHepanbHblid IUPEKTOP MOCTaBWII NIEPE] BaMU
3ajlauy: NpOaHaIM3UPOBATh CUCTEMY MOTHBALIMY Il COTPYJHUKOB OT/AEIa OOCITYy>KUBAHUS KITH-
€HTOB U pa3pabdoTaTh HOBYIO.

Cucrema omiatel B JJaHHOH opraHu3anuu c(pOpMHUpOBaHA JaBHO, U MEHSTh €€ B OJu-
XKaiilee BpeMsl He IUTaHUpyeTcsi (OHAa OCHOBaHa Ha (pMKCHpOBaHHOM okjajne). Ho B mociennee
BpEeMsl Y4aCTHIIUCH KaJloObl PyKOBOAUTEIIS OT/IEa 00CIY)KMBAaHUS KIIMEHTOB HA OTCYTCTBUE UH-
CTPYMEHTOB BJIMSIHUSI HA CBOUX COTPYAHUKOB. [lo ero cioBam, eciau Obl y HEro ObLIT OTJEIBHBIN
npeMualbHbIA (GOHJ, OH 3acTaBUII Obl IOAYMHEHHBIX JIy4llle paboTaTh.

[Tocne aHanu3a NEATENBLHOCTH COTPYJHHMKOB OTAENA MO OOCIYKUBAaHUIO KIMEHTOB BbI
IPUIUINA K BBIBOJY, YTO OOJIBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(ECCHOHANIBHBIM TPeOOBaHU-
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M K JIOJDKHOCTH, 00J1a/1al0T HEe0OXO0JMMbIMH HAaBBIKAMU U CIIPABIISIOTCS CO CBOUMH OOSI3aHHO-
cramu. Ho oOmmue nokaszarenu 3pQeKTuBHOCTH pabOTHI OT/JeNIa HAXOATCSA Ha CPEITHEM YPOBHE.

TunoBble oLleHOYHBIE cpeAcTBa M0 Teme 10

Temamura 0ox1a0o6
1. OcoOeHHOCTH yIpaBJICHUS TIEPCOHATIOM B TOPIOBBIX OpPraHU3aIlHsIX.

Sk

YaCTHBIX U TOCYAapCTBCHHBIX.

7. OcoOeHHOCTH yIpaBJIEHHUS MIEPCOHAIIOM B MaJIoM OM3HeEce.

OcoGeHHOCTH yIpaBIeHUS IEPCOHATIOM B TPAHCIIOPTHOM cdepe.

Oco0eHHOCTH YIpaBIeHUS IEPCOHATIOM B cpepe CTPOUTENHCTBA.

Oco6eHHOCTH yIpaBiIeHUs IEPCOHATIOM B chepe 0OIECTBEHHOTO MUTAHUS.
Oco6eHHOCTH YIpaBIeHUS NIEPCOHATIOM B OTEJILHOM U TYPUCTHYECKOM OM3HECe.
OcoOeHHOCTH ~ yNpaBleHHUsS IEPCOHAJIOM B 00pa30BATENbHBIX  YUPEXKICHHSIX:

8. Otrmnuusa B KaﬂpOBOﬁ pa60Te B OpraHax roCyaapCTBCHHOI0O W MYHUIHUIIAJIBHOT'O

yIIpaBIICHUSL.

Bomnpocs! u 3ananus s yCTHOTO (HMCBMEHHOTO) OMpOCa, 3JIEKTPOHHOTO CEMUHApa, Te-
MBI JIOKJIAJIOB, CLIEHAPUH U 3aJaHus Kelic-ctaau npenacrasiensl B YMK-/I.

4.3. OueHo4HbIE CPEACTBA ISl IPOMEKYTOUHON aTTeCTallun

4.3.1. IlepeueHb KOMIIETEHIIUN C YKa3aHUEM 3TANOB UX (POPMHUPOBAHUS B MPOIIECCE OCBOCHUS
oOpa3oBaTesbHON MporpaMmbl. [lokazaTenn U KpUTEpUU OICHUBAHUS KOMIETEHLUH C y4eToM
3Tarna ux GOPMHUPOBAHUS

Tabmuma 11
Kox prama
Kon xomneren- HanmenoBanue stana
HaumenoBanue KoMreTeHINU OCBOCHUS KOM-
UH OCBOCHUS KOMIIETEHINH
NEeTCHIINH
OIIK-2 CrnocobHocts Haxoauth opraHmsa- | OIIK-2.2  (ou- | CmocoGHOCTE  00OCHOBBI-
LUOHHO-YIPABJICHUYECKUE PpeIIeHHs, | Hasl, OYHO- | BaTh JKOHOMHYECKHE pe-
OLEHMBATh PE3yIbTAaThl W TOCTeNd- | 3a04Has (GopMbl | meHHs B cdepe Tekyuien
CTBHsI MPHUHATOTO YIPAaBIEHYECKOTO | OOyUEHHS) NeATEILHOCTH M yIpaBJie-
pELICHUS U TOTOBHOCTD HECTH 33 HUX HUS TIEPCOHATIOM.
OTBETCTBEHHOCTb C TO3WIUNA COLH-
alIbHOM SHATUMOCTH MPHHUMACMBIX | O[TK-2.4 (3a04- | COCOGHOCTh  ONpPEHENSTH
peLIcHIH Has, 3a0YHast C | NOCIEACTBHS yIpaBIEHYE-
MpUMEHEHUEM CKHX peIICHUN Ha pe3yiib-
30, JOT d¢op- | TaTax AeATETBHOCTH Opra-
MBI O0y4EHUSI) HU3aLUU
OIIK-3 CniocobHocth mpoektupoBath opra- | OIIK-3.2  (Bce | CiocoGHOCTE K MIIaHHPO-
HU3AIIMOHHBIE CTPYKTYPHI, y4acTBO- | ¢OopMbl 0Oyue- | BAHHIO M peanu3alud Me-
BaTh B pa3pabOTKe cTpaTeruil ymnpas- | HUsI) pONPUSATHHA

JICHWsI YENIOBEUECKUMH pPECypCaMH
OpraHu3alui, MIaHUPOBATh M OCY-
LIECTBIATh MEPONPUATH, paclpese-
JIATh U JIEJIETUPOBATh IOJHOMOYHS C
Y4ETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILECTBIIIEMbIE MEPOIPHUSITHS
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Tabnuma 12

Otan ocBoeHus | [lokasarenb oLeHUBaHUS Kputepuii onennBanus
KOMIIETCHLIUU
OIIK-2.2. Mosxer 3koHOMHYECKH 000cHO- | [IpuHUMaeT 0OOCHOBaHHBIE YIIpaBiIEHUECKHE

CnocobHOCTE 000C-
HOBBIBATH YKOHOMHU-
YECKHE PEIICHHS B
chepe Tekyueh zae-
SATETLHOCTH u
yIpaBJICHUS TIEPCO-
HaJIOM.

BaTh IMPHUHUMAeMblC YIpaBiEH-
YECKUE PELICHUMN.

[IpousBoaut MIOUCK u
UCTONB3yeT HWHpOpMauu 00
neMorpadpuyecKux KOHLEMIHIX

pereHus Ha OCHOBE
SKOHOMHUYECKOT0 aHaIIN3a.
Brnageer HaBbIKaMU TONY4YCHHs] TIEPBUYHBIX
JaHHBIX JUIS  TPOBEACHUS  HCCICIOBaHUMA
(ompoc, MEpPEICH, AHKETUPOBAHUE,
HaO0JII0/ICHHE, NHTEPBBIO)

pPE3yIBTAaTOB

OIIK-2.4
CriocoOHOCTB  ompe-
JETSTh MOCIeACTBUS
YIIPaBJICHYECKUX
pelmieHuii Ha  pe-
3ynpTaTax JesTelb-
HOCTH OpTraHu3alHU

3HaeT, Kak 00OCHOBATH MPHUHU-
MaeMble YIIpaBJICHUYECKHE pe-
HIeHui mo padoTe ¢ mepcoHana.

HpI/IHI/IMaGT 000CHOBaAHHBIE YIIpaBJICHYCCKUC
peUICHNA Ha OCHOBE pPC3YyJILTATOB HpOBeI[éHHO-
T'0 a”Hajinu3a

OIlK 3.3.
CrnocoGHOCTE ~ pac-
npenensaTh U Jene-
THPOBATh MOJHOMO-
YU C Y4eTOM JIN4-
HOM OTBETCTBEHHO-
CTH

JleMoHCTpUpYeT 3HAHHE OCHOB
ymnpaBieHust paOOTOH  KOJIJIEeK-
THBA, IPUHLUIIOB U MPaBHI Je-
JIETUPOBAHUS TIOTHOMOYHHA
OpraHu3oBbIBaeT paboTy Maio-
T'O KOJIJICKTHBA,

Brnaneer mMeromaMu peanuzaniu
OCHOBHBIX yIpaBIeHYECKUX
¢GyHKUME (MIpUHATHE DPEIICHHH,
OpraHu3alysi, MOTUBUPOBAHUE
KOHTPOJIB)

AZIEKBaTHO OLIGHHBAET IOCIEN-
CTBUSl TPUHUMAEMBIX YIpaB-
JICHYECKHUX pelIeHUH

CdopmynmupoBaHbl Bce HEOOXOAWMEIE JCH-
CTBHS 17151 IPOBEJCHUSI MEPOIIPUATUN C yUETOM
MHEHHS KaXKJIOTO yYaCTHHKA.

BepHo omnpeneneHsl BO3MOXKHOCTH M KOMIIE-
TEHTHOCTH KaXKJIOr0 Y4aCTHUKA MEPONPUSITHSL.
[TonHoMOuUMsST TO BBHIMOJHEHUIO PA3TUYHBIM
ATAIOB MEPONPUAITHI pa3AeieHbl PABHOMEPHO.
OueHeHbl MOCIENCTBUSI HEMPABUIBHO ITPUHS-
TOT'0 PELICHUs M0 peannu3alud MEpOIPUSITHUSL.

Ipumepnvie éonpocvt mecmogwix 3adanuit’

Pazoen 1. Cospemennsvie nooxoowt K ynpaeienuio nepconanom (T)
Bvibepume 00un npasunvhsiti omeem:
1. TpaguLMOHHBIE 33]]a4 YIIPABJICHUS IIEPCOHATIOM BKJIIOYAIOT B ceO0sl:
CO3/1aHHE HOBBIX OPraHU3allMOHHBIX CTPYKTYP

COI[CI‘/JICTBI/IG Opra”Hru3aliMOHHBIM U3MCHCHHUAM

* aTTecTauus nepcoHana
pa3BUTHE yyacTusl U TAPTHEPCTBA

2. 3aaun ynpaBJeHUs YEJIOBEUECKUMH PeCypcaMy BKIIIOYAIOT B ceOsl:
OpraHu3alus MOBBIIICHNS KBATU(PHUKAIINN
* cozeiicTBUE OpraHU3allMOHHBIM U3MEHEHUSIM
aTTecTalus nepcoHana

3 OI.[GHKa COJACPpKaHUA TpyAa OTHOCUTCA K 3aJa4aM YIPABJICHUA:

KaZpaMunu

YeJI0BEUECKHM PECypCaMu
* mepcoHanom

® TIpaBUITBHBIE OTBETHI OTMEYEHBI «3BE3I0UKOI» (*)
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4. PazpaboTka KOPIOPAaTUBHOM KaJAPOBOM CTPATErnu OTHOCUTCS K 3a/lauaM YIpPaBJICHUS:

KaJpaMu

* YeIOBEUECKUM pecypcaMu

MEPCOHATIOM

5. Ilepexon K KOHIICTILIMY YIIPABJICHUS YE€JIOBEYECKUMHU PECypcaMu CIIOCOOCTBYET:
Hay4HOU OpPraHMU3aluu TpyAa

* pacIIMpeHUIO U YTITyOJICHUIO COIIMAIBbHOIO TapTHEPCTBA

yCUIIEHUIO (hOpMaNu3aiuu KaapoBoil padoThI

6. OCHOBOITIOJIOKHHKAMU KOHIOCHIWHA YIIPABJICHUA YCIIOBCKOM CUUTAKOTCA:

@. Teitnop u 2. Maiio

* K. Manycura u A. Moputa
JIx. MBanueBnu M. u A.A Jlo6aHOB

7. JIB>KE€HUE OT YNpaBJICHUS KaJpaMH K YINPABIEHUIO YEJIOBEUYECKHMH PECYpCAMHU Xa-
PaKTEpU3yeTCsl CIeIYIOIUMHI U3MEHEHUSMH B IESITEIbHOCTH KaJPOBBIX CITYXO:

* yqactue B OpMHUPOBAHIH OPraHU3AIMOHHBIX U3MEHEHUH

* OKa3aHHe TOMOIIH JTUHEHHBIM PYKOBOTUTEISIM

YBEJINYEHHUE POJIM TEXHUYECKUX UCIIOJHUTENEH U KaAPOBOTO JIEI0IPOU3BOJACTBA

paciIpeHue mrara KaJpoBoil ciayx0bl

* mpodeccuonanuzanueii chepbl ynpaBiaeHUs IEPCOHATIOM

8. KOHI_ICHI_II/II/I PpOJIN KaAPpOB B OpraHru3aliiu:

VYrpaBneHue TpyA0BbIMH
pecypcamu

BMECTO Y€JIOBEKa JIMIIb €ro QyHKIUS — TPYA

YipasieHue nepcoHaIoM

YeJIOBEK paccMaTpuBaeTcs yepe3 GopMalIbHYIO POJIb — JOJDKHOCTb

VYpaBieHue 4en10BEUECKHU-
MH pecypcaMu

YeII0OBEK KaK He BO30OHOBIISIEMBIN pecypc

YipaBieHue 4eJI0BEKOM

YeJIOBEK — IJIaBHBIN CYObEKT OpraHu3aluu

9. Peanm3anusi KOHLEMIMHM YEJIIOBEUYECKUX PECYPCOB O3HAMEHOBAIOCH CIIEIYIOLIUMHU
HOBILIECTBAMH B Ka/IpOBOii pabdore:

* BHEJIpeHHUE MPOTHO30B MOTPEOHOCTH B OTJCIBHBIX KaTErOPUAX IepcoHalIa

* mepexoJl K akTUBHBIM METOJIaM BepOOBKH U 0TOOpa IepcoHana

YMEHBIIIEHHE MacTaboB MPUMEHEHUs BHYTpU(DUPMEHHOr0 00yueHHsI mepcoHaa

pacupeHue mrara KajpoBoil ciayx0bl

10. ABTOpaMI/I nepBoro y‘IC6HI/IKa o ynpapJICHUIO YCJIOBCYCCKUMHU pECypCaMU SBJISAIOT-

Ci:

@. Teitnop u 3. Maiio

K. Manycura u A. Mopura
* Jlxx.MBanueBna M. u A. A Jlo6aHOB

11. KaﬂpOBaﬂ IMMOJIMTHKA HaIlCJICHA Ha AJOCTHXXCHUC KOMIIpOMHCCA MCKAY 3KOHOMHHYC-
CKMMHU 1 COLIMAJIbHBIMU MMAPTHCPAMU ITPU KOHICIIIUU YIIPABJICHUA:

* xagpaMu

TPYIAOBBIMU pPeCypcaMu

YCIO0BEKOM
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12. KagpoBoe miiaHMpOBaHUE MOJIHOCTbIO HUHTETPUPOBAHO B KOPIIOPATUBHOE IUIAHUPOBA-

HUE C IBYCTOPOHHEN CBA3BIO IPU KOHUENIMH YIIPaBICHUS:

POBBIX

Ka/IpamMu
TPYIOBBIMH pecypcamu
* 4eIOBEYECKUMH pecypcaMu

13. CoTpyIHUK KaK JINYHOCTb PACCMATPUBAETCS B KOHLIETILIUN YIIPABIICHHUS:
KaJpaMu

TPYAOBBIMU pPeCypcaMu

* 4eI0BEeKOM

14. Ilepexon opraHu3any OT SJKOHOMHUYECKON K COLIMAIBbHON CUCTEME COOTHOCHUTCH C:
POCTOM IPOU3BOAUTEIBLHOCTH TPYy1a

* CMEHOM KOHIIETIIUU paboThI C KaJpaMu

MOBBILLIEHUEM YPOBHS Pa3BUTHUs NIEPCOHANA

15. KoHuenmu ynpaBieHus IEPCOHATIOM HE COJIEpIKaT yIpaBJICHHUE:
YEeJI0BEKOM

TPYAOBBIMH PECypCaMu

YEJIOBEYCCKUMH PECypcaMu

* JIIOABMU

Pa3zoen 2. Kaopoevie mexnonozuu 6 ynpagienuu nepconanom (1)

1. OObexTOM peanu3alii TEXHOJIOTHIA yIpaBICHHs IEPCOHAIOM SIBIISIETCS
* KaJpOBBIN COCTAB OpraHU3aAIMN

LIE€JIA YIIPaBJICHUS

* pabOTHHUKH

METO/bI YIIPABICHUS

2. IIPUMEHEHHUs TEXHOJIOTU YIIPaBJIEHUs [IEPCOHAIIOM — ONTUMM3ALUs KaJl-
MPOLECCOB U OTHOLIEHHU.

* 11eTb

3. pcain3an KaaApOBbIX TCXHOJIOT UHA — 3TO OCHOBOIIOJIararomuye 1mpasuia,

coOIII0IeHHE KOTOPBIX o0ecreynBaeT 3PPEeKTUBHOCTb TEXHOJIOTHIA.

* MIPUHIIUITBI
1LIeJIb
CyOBEKT
00BEKT
npeaMer

4. KagpoBas — 9TO peanu3alys NPUHIUIIOB B KOHKPETHBIX JCHCTBHSIX.
* pabora

5. NepcoHajia — 3TO MOUCK JIrojei Ha OMPCACIICHHBIC JOJIZKHOCTU C YUCTOM

YCTaHOBJICHHBIX TpC6OBaHI/II>'I CONHUAJIBHOTO MHCTUTYTA, BUAOB ACATCIIbLHOCTH.

* oTOOp
cobece0BaHNE
noadop

6. DTarmsl KaJApOBOI'0O IJIaHUPOBAHUA
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OIIpElIEIICHUE CTPATETUYECKUX KAAPOBBIN LIeJIeH OpraHu3anun

omnpeneneHue Oyaymiei ToTpeOGHOCTH B KaJipax

OIIpelIeJICHUE TIOTEHIIMAJIa UMEIOIIUXCS KaJIpoB

pa3paboTka IuiaHa JeHCTBUI 10 YAOBIETBOPEHUIO IOTPEOHOCTH B IEPCOHANE

7. Bua xaapoBOY TEXHOJIOTHH U €€ COIepKaHUe

Bun kagposoit texnosnorun | ConepkaHue KaJpoBOH TEXHOJIOTMH

KoHnTposmHr N3yuyenue BiIusHMS, KOTOPOE OKa3bIBAECT KAJPOBBIM MOTEHIUAI
OpraHu3alluy Ha Pe3yabTaThl paboThI

KaapoBblii MapKeTUHT M3yuyeHue BHYTPEHHETO U BHEIIHETO PhIHKA Tpyaa

MOHUTOPHHI KaJIpOB M3yyenue coCTOSIHUSA U AUHAMUKY KaJpOB

8. JIuHuMii pa3zien B 1OJKHOCTHOM MHCTPYKIIMHU:

KPUTEpUU OLICHKH TPY/a

* mpaBa 1 00513aHHOCTH paboToAaATENS
IpaBa ¥ OTBETCTBEHHOCTh pAaOOTHUKA

9. MeTtoj OLIeHKH MepcoHala, 3aKII0Yalonics B 0poce pabOTHUKOB, 3HAIOIINX OLCHH-

BaeMOT0
ouorpaduuecKuii
cobecesi0BaHUE
AHKETHPOBAHUE
* HKCTIIEPTHBIN OIPOC
HabroieHne
9K3aMeH

10. HpO(I)CCCI/IOHaHLHOC CTaHOBJICHHE — 3TO JIMHAMUYHBIN mnmpounecc, HpOI/ICXO,Z[ﬂIJ_[I/Iﬁ o

OTIpeICIICHHBIM
*3ramnam

11. KaJApOBbIX TEXHOJIOTUH — 3TO JIXOI, B OTHOIICHUU KOTOPBIX OCYHICCTB-

JISIFOTCS KaJIPOBBIC TIPOLICTYPHI.
TPUHITAITBI
1EJTh
CyOBEKT
* 00BEKT
npeaMeT

12. KannukanuonHsie TpeOoBaHUA — 3TO

* mepedyeHb HEOOXOJMMBIX 3HAHWUM, YMEHMH, HABBIKOB JJIsl BHIIIOJHEHUS OIPEIEIEHHBIX
BUJIOB pa0OT B paMKax TPYAOBOH (PyHKLIMU U YPOBHS 00pa3oBaHMsl, CTaka paboThI

COBOKYITHOCTb MH/IMBUYaJIbHO-TMYHOCTHBIX 0COOEHHOCTEH

COBOKYITHOCTb IIOBEIEHUECKUX 0COOEHHOCTEN

13. MeTtoapl IIaHUPOBAHUSA NIEPCOHAIA U UX COACPIKAHUC

Metoasl IJIAaHUPOBAHUA TICPCOHAJIA

Conepxxanue

HopmarusHb1i Hopwmbl 3aTpar Ha equHUILY IPOAYKIIMU

baancoBbIi B3anMocBs3b pecypcoB U MOTpeOHOCTEN OpraHu3aluu

CroxacTuueckuii B3anMocBs3b Mex1y MOTpeOHOCTHIO B IIEpCOHANIE U APY-
TUMU [IEPEMEHHBIMU

JAMHaMU9ECKU Pacnionoxxenne naHHbIX B JUHAMUYECKOM Py

D YHKIIMOHAJIBHO-CTOMMOCTHOM

[Toctpoenue riana, TpeOyONIero HAMMEHbIINX 3aTPaT
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14. METOJI IJIAHUPOBAHUS TEPCOHANIA — ATO METOJI, COCTOSAIIMNA B YCTAHOB-
JICHUH HOPMBI 3aTpaT Ha €AWHUILY POTYKIIHH.
* HOPMATHUBHBIN

15. Onenka nepcoHana MPOBOAUTCS C LIEIBIO
YCTaHOBJICHUSI CTAH/IaPTOB BBHIMIOJIHEHUS paObOTHI

* 00ydeHus 1 Kapbepbl pabOTHUKA

* uHpOpPMAIIUHU O TMYHOCTHBIX KauyecTBaX pabOTHHKA

Ilpumepnvie 3a0anus 01 6bINOIHEHUA KOHMPOIbHOU PAOONbL

3ananme 1. M3yyums opeanuzayuio, Ha 0Oaze KOMOPOU GbINOIHAEMCA KOHMPONIbHAA
pabomol, u 0ame ee Xapakmepucmuky no npeocmaegieHuvim noxasamenim. Chopmynuposams
861600 00 smane pazeuMus oOpeaHusayuu U cneyugpuxke oOeamenbHOCMU, O00YCI08UBULEL
mpeb08anusl K KAOPOBOMY 0becnedenuio Ha OAHHOM IMane pa3eumusl.

Ilokasarenu nis aHanusa:

— OTpacieBas IPUHAUIC)KHOCTb,

— MOJTHOE Ha3BaHUE OPTraHU3aLUY,

— (hopma cOOCTBEHHOCTH,

— Ha3HaYeHHeE, 11eJIb JACATCIbHOCTH,

— OpraHM3allOHHAs CTPYKTYPa, (PYHKIMOHATBHBIC B3aUMOCBSI3H;

— OCHOBHBIE (PMHAHCOBO-IKOHOMHYECKHE TOKa3aTeldn (DYHKIMOHUPOBAHUS U PA3BUTHS
opranu3anuu (IpuobLTb, 000POT CPEJCTB, YHUCIIO BHOB JIESTEIBHOCTH, TOBAPOB, YCIYT | T.II.) B
JMHAMUKE 32 TIOClIeHue 3-5 JeT.

3ananme 2. Ha ocnose uzyuenus 0OKyMeHmos, Omyemos, Mamepuaios o 0esmeibHoOCmu
0amb  Xapakmepucmuxy Kaopogoz2o cOcmasa u Kaopoeou cumyayuu no npeocmasieHHbiM
nokazamenam. Coenamev 6bl600 0 CYWecCmyIouux npooremax 6 Kaoposom obecneyeHuu
(Hanpumep, cmapenue Ul CIUKOM MOJOOOU COCMA8, HeOOCMAMOK KEAIUDUYUPOBAHHBIX
KAOpo8, HeONMUuMAaibHAsi OOJHCHOCMHASL CMPYKMYpd, 2eHOepHble 0COOEHHOCMU KOJLIeKMUsd,
bonvbuas —mexkywecmv, MHO20 U  OIUMEIbHO  COXPAHAIOMCS  BAKAHCUU,  UHMEHCUBHOE
UCNOIb308aHUE MPYOa PAOOMHUKOE 3d CUem pA3eUumusi 6HYMPEHHe20 COBMeCMUMenIbCmed u
cosMeweHUs U m.n.).

[Nokazarenu i aHaNIM3a:

1) XapakTepHuCcTHKa KaJpOBOTO COCTaBa Ha OCHOBE

—aHalM3a  JIOJDKHOCTHOW H  MPO(ECCHOHANBHO-KBATU(HUKAUOHHONH  CTPYKTYpBHI
nepcoHara,

—aHaymM3a yncia pabOTHIUKOB 00pa30BaHUIO U CTAXy PadOTHI, KAaTEropUaJIbHOCTH | TIP.;

—aHalM3a 4YHcila PabOTHHKOB MO COLHABHO-IEMOTPa(UUecKHM IoKa3aTesiM (1o,
BO3pACTY),

2) XapaKTepUCTUKA TUHAMHUKH KaJIpOBOM CUTYaIlMH Ha OCHOBE

—aHajaM3a W3MCHEHHsI OOIIed YHUCIEHHOCTH paO0OTHHKOB, WM3MEHEHUS JAPYrHX
XapaKTePUCTHK, HATIPUMED, YKOMIUICKTOBAHHOCTH IITATa, YUCIIa BAaKAaHCHH, (JOPMaM 3aHSATOCTH
U T.IL

—TeKy4decTH (000poTa) Kaapos,

—M3MEHCHHUS KBATH(DUKAIIMOHHBIX, 1eMOrpadhUIeCKUX XapaKTePUCTHK.

3aganme 3. Onucamo cucmemy ynpagieHusi NePCOHAIOM NO NPeOCmAaBIeHHbIM (YHKYUIM
VAPABIEHUsL NEPCOHANIOM (8ceM Ui OMOENbHbIM NO 8bIOOPY, Dearu3yemMbiM 6 OP2aHU3AYUL).
Coenamb 6b1600 0 BbIAGIEHHBIX NPOOAEMAX U HAMEMUMb NYMU UX DEULeHUS].

OyHKIUY yIIpaBJICHUs TIEPCOHATIOM M CTPYKTYypa UX aHAJIU3a:

1) [TnaHupoBaHKE U MIPOTHO3UPOBAHKE MOTPEOHOCTH B MIEPCOHAJIE, HAEM, OTOOp U TIpUeM
TIepCOHaa:
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— MCIIOJIb3yeMbIC B OpPraHU3alliid METO/Ibl IUTAHMPOBAHKS U IPOTHO3UPOBAHUS YUCIICHHO-
CTH TIEpPCOHAIA;

— MPUMEHSEMBIE B OPraHU3aIM1 METOIMKH TI0 TUIAHUPOBAHUIO IEPCOHANA;

— cucTeMa HaliMa W IpueMa MepCcoHala B OpraHU3aluu (CTPATeTUH U MCTOYHUKHU TPH-
BJICYCHUS TEPCOHANA, OpPraHu3allysl MpueMa MepcoHaa, MopsIoK HaliMa U yBOJBHEHUs paboT-
HHUKOB, perJaMEHTUPYOMIast JOKYMEHTAIS 110 HaliMy ¥ IPHEMY IepcoHaa);

— cHCTeMa IMpOBENeHHsT 0TOOpa MepcoHalla B OpraHM3alud (IPUMEHSEMbIE METOABI U
IpoLEeAypsl 0TOOPA, PETJIAMEHTUPYIOIINE JTOKYMEHTBI, CXeMbI 3aMEIeHUs TOJDKHOCTEH, TpeOo-
BaHMs K KaHIWJaTaM Ha 3aMelleHHE BaKaHTHBIX IOJDKHOCTEH, (QyHKIMH paOOTHHKOB, OTBET-
CTBEHHBIX 32 OTOOP MEepCoHaNa).

2) Opranu3anys aganTtanuyd BHOBb IPUHSATHIX pAOOTHUKOB:

— MEPOTIPUSATHUS TI0 BBEJICHUIO B OPTaHU3AIINIO, TOpa3AeiIeHUE, JOJKHOCTS;

— periaMeHTUpYIOUIMEe JOKYMEHTH 0 aJanTalud MepcoHana (mojoxeHus o0 ananra-
1M, TIPOTPaMMBbI QAN TalluK U T.11.);

— MeTo/bl ¥ (OPMBI OpraHu3alMy JAANTaNH, PYHKINH PaOOTHUKOB, OTBETCTBEHHBIX 3a
a/lanTaIuo.

3) Cucrema NOATOTOBKH M MOBBIIICHHS KBATU(HKALIUY ITEPCOHANIA B OPraHU3aINH:

— OpraHM3alMOHHO-METOINYECKUE JTOKYMEHTHI (IIOCTaHOBIICHUS, TIOJIOKECHHUS, IIPUKA3bl U
T.1L.);

— MOPSAOK MOJATOTOBKH IJIAHOB 00YYEHUS M MOBBINICHUS KBATH(PUKALIH;

— (OpMBI ¥ METOBI OOYUCHHMS U MOBBIIICHNS KBATH(UKAIIMU TSI Pa3HBIX KaTeropuii pa-
OOTHHUKOB;

— Oro/pKeT 00y4eHus epcoHana.

4) Cucrema OIIEHKH IepCcoHaNa B OpraHu3alyu:

— HOPMATHBHO-METOIMYECKUE TOKYMEHTHI [0 OLICHKE MTePCOHANA;

— TEXHOJIOTHH OIICHKH MePCOHANa, IPUMEHIEMbIC B OpPraHH3aIlUH;

— HCTIOJIb30BaHUE PE3YJIbTATOB OLIEHKH IPH 3aMEIICHUU BAKaHTHBIX TOJKHOCTEH.

5) AHanu3 peryinupoBaHusl TPYJIOBBIX OTHOLICHHU B CHCTEME YIIPABJICHHS IIEPCOHAIIOM:

— ICUCTBYIOIINE OOIIECTBEHHBIC OPraHU3alMH, UX LIEJU U 3a/1a4H;

— paboTa OpraHoB yHpaBJICHUs, OTBETCTBCHHBIX 32 KOHTAKTHI C O0OIIECTBEHHBIMH OpPraHu-
3alHsIMU;

— COJIepIKaHUE KOJUICKTUBHOTO W/WJIM TPYAOBOTO JI0TOBOPA;

— IIPAKTHKa pa3pelieHus TPYAOBbIX CIIOPOB;

— obecrieyeHe OXpaHbl TPy/a U OE30MACHOCTH JKU3HEACATEIbHOCTH PaOOTHUKOB.

6) Cucrema IJIaHUPOBAHUS M OLCHKU PE3yJbTaTOB Pa0dOThI CIYKOBI YIPABICHUS MEPCO-
HaJIOM:

— IUTaH PabOThI CITY)KOBI YIIPABJICHHS TIEPCOHAIOM U TTOPSIOK €r0 COCTABIICHHUS;

— OFOJDKET CITY)KOBI YIIPaBJICHHS TIEPCOHATIOM H HOPS/IOK €ro pa3paboTKH;

— IUIaHBI PabOTHI CIEIHATUCTOB CIY)XObI YIIPaBJICHHS TIEPCOHATIOM;

— CHCTeMa IOKa3aTesied, MCHOJIb3yeMbIX IS OLICHKH pe3yJbTaTOB PalOTHI CIIy)KOBI
YIPaBJICHUS IEPCOHATIOM.

Tunoesie 680NPOCHL K IK3AMEH)Y

1. KakoBbI OCHOBHBIE MOHATHS M 3aKOHOMEPHOCTH JBOJIIOIUU COIUAIBLHO-TPYIOBBIX
OTHOIIICHUI?

2. Kak ucropuuecks M3MEHsUIHCH B3TJISIBI HA POJIb YEJIOBEKA B OPraHU3alNH?

3. KakoBa cymHoOCTh KOHIICTIIUS UCTIOJIb30BaHUs paboyeit Crtbl?

4. KakoBa CyIHOCTbh KOHLIECMIUS YIIPaBJICHUS KaapaMmu?

5. KakoBa cymHOCTh KOHIEIMIIMS YIPABJICHHS MEPCOHAIOM U €€ OTIWYHS OT yIpaBJie-
HUS Y€JI0BEUYECKUMU pecypcamu ?

25



6. Kakoe MecTo u poJib 3aHUMAET YIPaBIIEHUE MIEPCOHAIIOM B CHCTEME YIPABICHHS Op-
raHusanuei?

7. KakoBbI OCHOBHBIC IPUHIIUITBI U METOJIbI YIIPABIEHUS MTEPCOHATIOM ?

8. B uem cocTouT ocHOBHOE cojiepkaHre GYHKIMIA YIIPaBICHUS IEPCOHATIOM ?

9. B 4eMm cOCTOUT CYHNTHOCTh SKOHOMHYECKOTO M COIMAIBHOTO MOJAX0Ja K OIEeHKE (-
(eKTUBHOCTH YIpaBIIEHUS IEPCOHATIOM ?

10. KakoBa kmaccuukamus KaTeropuii mepcoHana u 0COOEHHOCTH YIpPaBIEHUS pa3ind-
HBIMH KaTeTOPUSMHU TIEPCOHATA B OpraHU3aIIH?

Ilpumepnvie npakmuueckue 3a0aHus 0131 NOO2OMOEKU K IK3IAMEHY
3apnanme 1. Ha ocnosanuu npedcmagneHnvix OAHHbIX Op2aHU3ayuU paccuumatime Kodg-
Guyuenmul, ompadicaoujue UHMEHCUBHOCTb OBUNCEHUS NEPCOHANA 8 OP2aAHU3AYUU — KOIPDPu-
Yuenm noaHozo obopoma, Kod¢guyuenm obopoma no npuemy, Ko3gguyuenm obopoma no 6bvi-
Ovimuto, Koagpuyuenm 3amewjeHus u KoIGduyuenm mexyuecmu Kaopos.
IIpoananusupyiime nonyueHHvle pe3yibmamol u coeiatime 6bi600bl 0 MEHOCHYUSAX 8 pa3-
BUMUU KAOPOBOU CUMYAYUU.
Tabnuna — JIsmxenue kaapos 3a nepuos 2014-2016 rr. (uen.)

Ilokazarenu 2014 2015 2016
IITarHO-TIIaHOBAS YHCICHHOCTD 1825 1727 1701
CpenHecnuco4Hasi YMCIEHHOCTh 1591 1460 1355
IIpunsTo. Bcero 41 23 107
YBOJICHO, BCETO 140 109 218
W3 Hux:

10 COOCTBEHHOMY KEJIAHUIO 115 89 147
3a IPOTYJIbI ¥ HAPYLIEHUs 2 3 2
110 COCTOSIHUIO 3710POBbSI 2 4 7
IIEpEMEHA MECTa JKUTEIbCTBA 7 7 10
BBIXOJI Ha IICHCHUIO 13 4 14
npu3bIB Ha cyx0y B Boopyxennsie cuiibl PO | 1 2 -
COKpaIlleHHE IITATOB - - 36
MEPEBO/JI B APYT'YIO OPTAaHU3AIIHIO - - 2

3aganue 2. Boccmanosume nNpasuibHyio nocie008amenbHOCMb Oeticmeutll npu opeaHu-
3ayuu KaKkou-iubo 0esimenrbHOCmu.

I:l Brinenenue pecypcoB (MaTepuanbHO-TEXHUYECKUX, (PMHAHCOBBIX, BDEMEHHBIX U JIp.)
I:l OnpeneneHue UCIOTHUTENIEH

I:l OmnpeneneHne CpoKOB MPOBEACHUS MEPOTIPUATUI

I:l PacnpesneneHne mNoJTHOMOYHI U OTBETCTBEHHOCTH MEXAY UCIIOJIHUTEISIMU

I:l Omnpenenenue Kpyra 3aaady, MoJISKaIIUX PEIICHUIO

I:I Peanuzanus meponpusTuii

I:l [TonBeaeHUE UTOTOB U OLIEHKA PE3YJIbTATOB

3ananme 3. Hcnonwzys cxemy npoyecca cmpameuuecko2o NIAHUPOBAHUS, pA3paAbO-

maiime Kaapoeyio cmpamecuio, Ranpasiennyro Ha Yay4ilenHue KaueCneeHHbIX XapaKkmepucmuk
Ka()poeoeo cocmaesa opeanHusayuud.
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Ilpumepnvie sapuannvl NUCLMEHHBIX KOHMPOJIbHBIX 3A0AHUL
(012 3a0unoii popmot 06yuenusn ¢ npumenenuem 30, /10T)

3apanue 1. [Jaiime kpamxyio xapakmepucmuky Op2aHu3ayuu, Kaopoo2o cOCmMasd u
Kaopoeou cumyayuu

— (hopma coOCTBEHHOCTH, OTpaciieBasi MPUHAJICKHOCTb, 11€J1b, HAIIPABICHUS AEATEIBHO-
CTH U OCHOBHBIE [TOKA3aTeNN OpraHu3alluu;

— XapakTepUCTHKa KaJpoOBOTO COCTaBa — JOJDKHOCTHOW M MpodeccCHOHAIbHO-
KBaJTM(UKAIMOHHON CTPYKTYpPHI, COLUAIBHO-AEMOr papuuecKoii u mp.;

— IMHAMMKa W3MEHEHHs TOKa3zaTesnel KaJapoBOHM CUTyalMu: OOIIEero 4ucia paboTaroImux

u Jp.

3ananue 2. Onuwume 0cobenHOCMU YNPasieHus NePCoOHAIOM U NPUMEHEHUS PA3TIUYHbIX
MexXHOI02Ull YNPaeJieHUs NePCOHAIOM 6 OP2aHU3AYUU

— KOHIIeTILUS, KaJpoBasi MOJUTHKA U KaJapoBasl CTpaTerusi, OCHOBHbIE (YHKIMH, oOlIee
COCTOSTHHE;

— CTPYKTYypa yIIpaBJIEHUs TIEPCOHATIOM B OpraHu3aliy (KTO BKJIIOYEH B JAHHYIO JESTEIb-
HOCTb, KaK pacrpeesieHbl IOJIHOMOYHS U OTBETCTBEHHOCTH);

— 1IpoOJIEMBI B JESITEIBHOCTH MO YIPABICHHUIO IEPCOHAIIOM.

— IUJITAHUPOBAHUE U 1TO00P, 0TOOP MEpCoHaa;

— HallM [IepCOHAIa;

— o0yueHue rnepcoHana;

— TEKyIlas OLIeHKa IIepCOHANa;

— OLIEHKA Pe3yJIbTaTUBHOCTH U 3()(HEKTUBHOCTHU TPYAOBOI JEATEIBLHOCTH U JIP.

3ananme 3. Paspabomatime ocHO8Hble HANPABIEHUA NO YIYYUEHUIO NPAKMUKU Ynpaeie-
HUS NePCOHANIOM

IIIkana orieHEnBaHus

Tabmma 13

OK3ameH Kpurepuu onenku
HEyJOBJIe- | DTanbl KOMIIETECHIIMH, MPEIyCMOTPEHHbIE O00pa30BaTeIbHONW MPOTpaMMOM, He
TBOPH- chopmupoBanbl. HemocTaTo4yHbIil ypOBEHb YCBOCHHS MOHSITUWHOTO amnmapara u

TCJIIBbHO HaJIHU4uc (I)paFMCHTapHLIX 3HAaHMHI MO JUCLMILIMHE. OTcyTCTBI/Ie MHHHMAJIBHO J0-
IMyCTUMOTO YPOBHA B CaMOCTOATCIBHOM PCHICHUHW MNPAKTHYCCKHUX 3alia4v. HpaKTI/I-
YECCKHEC HAaBbIKH HpO(I)CCCPIOH&J'ILHOfI ACATCIIBHOCTHU HE C(I)OpMI/IpOBaHLI.

yIOBJIe- | DTanbl KOMIIETEHIMH, MPEIyCMOTPEHHbIE 00pa30BaTeNbHON MpOrpamMmMmoii, cdop-
TBOpU- | MUPOBaHbl HA MMHUMAaJIbHOM ypoBHe. Ha3BaHbl HEKOTOpBIE IPUEMBI U METOJBI
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TEJbHO | yIpaBJieHHs mepcoHanoM. He B MoiHOM Mepe mpoieMOHCTpUpOBaHa BEIOMPATh Me-
TOJ/IbI YIPABJICHUS YeJIOBEUECKUMH pecypcamu. [Ipu pazpaboTke MPUHLIMIIOB pea-
JIU3alUU TEXHOJOTHH YIIPABJICHUS YE€JIOBEUYECKMMU PECYPCaMU 4acTO JOIYCKAKTCS
omnOku. He B monmHOW Mepe MpoBeneH aHajiM3 METOAOB YIpaBJICHUS YelloBeye-
CKHMM PECYPCAMH.

XOpomio | JTambl KOMIIETEHIIUU, MPEIyCMOTPEHHBIE 00pa3oBaTelbHON mporpamMmon, chop-
MUPOBaHbBI 10CTaTo4HO. ChopMyIupoBaHbl HEKOTOPHIE MPUEMbI U METOJIbI YIIPaB-
JIeHUs nepcoHasioM. Ha3BaHbI MPUHIUITBI TOCTPOCHUSL CTPATETUM YIPABJIEHUS Ye-
noBedeckumu pecypcamu B chepe I'MYVY. TlpogeMoHCTprpoBaHa CIOCOOHOCTH BHI-
OupaTh METOJBI YIIPABJICHUS YeIOBEUECKUMU pecypcamu. C HEKOTOPBIMU HeloYe-
TaMud (OPMYTUPOBAHBI MPUHITUIIBI PEATH3AI[UA TEXHOJIOTHI YIIPABICHUS YeIIOBE-
YEeCKUMHU pecypcamu. He B MOJHON Mepe MPOBEIEH aHalli3 METOJOB YIIPABJICHUSA
YEJI0BEYECKUMHU PECYpPCaMU.

OTJIMYHO | DTambl KOMIETEHIMH, MPeIyCMOTPEHHBIE 00pa30BaTeIbHONW Mporpammon, cop-
MUPOBaHbI Ha BHICOKOM ypoBHE. CPopMyaupoBaHbl OCHOBHBIE TPHUEMBI U METOJIbI
ynpasieHus: nepconanom. OnpeneneHbl NPUHLIHUIBI TIOCTPOCHUS CTPATErUu yIpas-
JICHUs 4elloBeuecKuMH pecypcamu B cpepe I'MY. IIpogemoHcTprpoBana croco0-
HOCTh PEaJM30BbIBATH COBPEMEHHBIC MOJIXOAbI U TEOPUHU YIPaBJICHUS YeJOBeye-
ckuMH pecypcamu. [IpoaeMoHCTpHpoBaHa CHOCOOHOCTH BBHIOMpATh ONMTHMAJIbHBIC
METO/bl YIpPaBICHUS uesoBeuecKuMHu pecypcamu. ChopMyaupoBaHbBI OCHOBHBIC
OPUHIUIBL PEATN3alUN TEXHOJIOTHI yIpaBICHHUS YEIOBEUECKUMH PECypCaMH.
ITponeMoHCTpHpOBaHA CIIOCOOHOCTh K aHANU3y 3(p(PEeKTUBHBIX METOJIOB yIpaBle-
HUS YEJIOBEUYECKUMHU pecypcami.

4.4. Metoauueckne MaTepHasbl IPOMEXYTOUYHOM aTTeCTaI|H.

Jlnist CTyIeHTOB, 00yUalOMMXCs 110 OYHOHN (hopMe, FIK3aMeH MPOBOJUTCS B YCTHOU (opme.
ITo pemenuro mpenogaBaTesst 3K3aMeH JUIs 00yJaromuxcs 1o 3a04HoN (hopMe MOXKET OBITh TPO-
BE/ICH B MUCbMEHHOHU (hopMe, B TOM YHCIIE B BUJI€ TECTUPOBAHHMS.

DK3aMeH IpoBOAMTCS B popMe cobeceoBaHuUs 110 U3yYEHHOMY MaTepuaty Mo BOIpocam
Y 33J1aHUSM JUIS TIOATOTOBKH K 9K3aMEHY

CryneHT 00s13aH SBUTHCS Ha SK3aMEH B yKa3zaHHOE B pacnucanuu BpeMs. Oro3gaHue Ha
9K3aMeH He JomycKaeTcs. B mopsake MCKIIIOYEHHS HA 5K3aMEH MOTYT OBITh JIOMYIIEHBI JUIIA,
NpeIbSBUBILNE ONPABIATEIbHbIC JOKYMEHTBI, CBSI3aHHBIEC C IPUYUHAMHU OTIO3IaHMUS.

Bo Bpems npoBezieHHs1 K3aMEHa CTyACHTaM 3aIlpeliaeTcss UIMETh MpH cebe U UCIOJIb30-
BaTh CPEJCTBA CBSI3M. VICIOMb30BaHNE MAaTEPUANIOB, A TAK)KE MOMbBITKA OOIIEHUS C APYTUMHU CTY-
JICHTAaMU WJIM MHBIMU JIMLIAMH, B TOM YHCJIE C TPUMEHEHHUEM DJICKTPOHHBIX CPEACTB CBA3H, He-
CaHKIIMOHHPOBAHHBIEC TEPEMEIICHNUS U T.II. SBJSIIOTCS OCHOBAaHUEM Ul YAAJICHHs CTyIEHTa M3
ayJJUTOPUU U MOCIIEAYIONIET0 MPOCTABICHUS OLIEHKH «HEYOBICTBOPUTEIBHOY.

Jlnst 0Oydarommxcsi ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMU 30POBbSI U B COOTBETCTBUH C
MEIULIUHCKUMH TOKa3aHUSAMU, TIPOMEKYTOUHAsI aTTECTAUSI MOXET OBbITh MPOBEJCHA B YCTHOM
(MMCHEMEHHOM, B TOM YHCJIE 3JIEKTPOHHOE TECTUPOBaHME) (GOpME MO COTJIACOBAHUIO C MPENojaa-
BaTeJIeM U 0 JJMYHOMY MUCbMEHHOMY 3asIBJICHHUIO B TIEPBYIO HEAETIO U3YUYE€HUS AUCLUTUINHBIL.

[TpomexyTouHas arTecTays Mo AUCIMILIMHAM OCYIIECTBIISIETCS B COOTBETCTBUU C (DOH-
JIOM OLIGHOYHBIX CPEACTB B (OpPMax, aJaliTUPOBAHHBIX K OTPAHUYCHUSM 30POBbS U BOCTIPHUATHUS
uHpopMaUU 00yJarOIUXCS.

[Tpu mpoBeaeHUU MPOMEKYTOUHOM aTTECTAllMU MHBAJIHIAM U JIMLAM C OTPaHUYCHHBIMU
BO3MO>KHOCTSIMH 3/I0POBbsI IIPH HEOOXOIMMOCTH MPEIOCTABISIETCS JAOTOIHUTEIBHOE BpeMs IS
MOJITOTOBKU OTBETA.

[Tpu npoBeseHNH TPOMEKYTOUHOM aTTECTAllUU 10 JTUCHMITIMHAM JUIsi MHBAIKUIOB H JIMILL
C OTPaHUYECHHBIMU BO3MOKHOCTSMH 3JI0POBbsSI IIPEAYCMATPUBACTCS UCIIOJIB30BaHHE HEOOXOH-
MBIX TEXHHYECKUX CPEJICTB, B CBA3M C MX MHIUBHUIYaJbHBIMH OCOOCHHOCTSAMH, a TaKke oOyda-
IOIIMMHUCS MOT'YT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.
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IIpomexxyrounas atrectanyst B popme 3K3aMeHa Juis 3a04YHOM (opMbl 00ydeHus ¢ ya-
cruuHbM npuMmenenreMm 30, JIOT npoBoauTcst B BUIE 3JIEKTPOHHOTO TECTUPOBAHUS C UCIIOJNb-
30BaHUEM DJIEKTPOHHON MH(POPMALMOHHO-00Pa30BaTEIbHON CPEbl U CUCTEMbI TUCTAHIIHOHHOTO
oOyuenus «IIpomereit». Pe3ynbraT mpoMeXyTOUHOM aTTeCTalu BBICTABISAETCS B HJIEKTPOHHYIO
3a4ETHYIO KHUXKKY CTYJCHTa U OLIEHUBACTCS HEYAOBJIETBOPUTENILHO, YJOBIECTBOPHUTEIBHO, XO-
POIIIO, OTJIIUYHO.

VYcnoBueM A0MycKa K 9K3aMEHY SIBJISIETCS BBIIOJHEHHE BCEX YCTAHOBIIEHHBIX KaJleHJap-
HBIM y4eOHBIM TpauKoM BUAOB paboT: yyacTue B BeOMHape MO JUCHUIUIMHAM MOJIYIS, JJIEK-
TPOHHOM CEMHUHAape, BBIINOJHEHHE MUCbMEHHOTO KOHTPOJILHOTO 3a/1aHusl. Pe3yabTarhl BhINOJIHE-
HUS MIMCBMEHHOTO KOHTPOJIBHOTO 33JaHusl PUKCUPYIOTCS B Oayutax. TecTHupoBaHUE MPOBOIUTCA
B CJ1O «IIpomeTeii» B COOTBETCTBUU C YCTAaHOBJICHHBIMU TpeOoBaHUsMH. MITOroBbIif TecT ¢op-
MUpYETCsl aBTOMATHUECKU U3 0a3bl TECTOBBIX 3aJaHui 1o aucuumiuHe. [IpoBepka pe3yabTaToB
TECTUPOBAHUS OCYIIECTBIISIETCS aBTOMaTUYECKH. Pe3ynpTar TecTupoBaHus pUKCHpyeTcs B Oaj-
nax (no 100-6amibHOI miKane).

HTorosast olieHKa MO AMCUUILUIMHE PACCUUTBIBAETCS aBTOMATUYECKU HAa OCHOBE (hopMy-
JIBL:

¥ =TIIK3 x 0,4 + TECT x 0,6

[Ipyn gucranunoHHOM QopMaTe H3Y4EHHUs AUCHUIUIMHBI MPOMEXKYTOYHAS aTTecTalus
MOXXET MPOBOAUTHCS B (opmMare TECTUPOBAHUS, BBIMOJHEHUS MUCBMEHHOTO KOHTPOJIBHOTO
3aJaHusl WIM OMpoca MO BOMpocaM OwuiieTa WM 3allUThl BBITIOJTHEHHOW PaOOTHl B PEKUME
oHNaliH BuJeokoH(epeHIMil. Bce Bompochkl W 3aJaHus, BBIHOCHUMBIE HAa MPOMEKYTOUYHYIO
aTTeCTaIUI0, HAXOJIATCS B paMKax TEMaTHYECKOTO COACPIKAHUS AUCHUIUINHBI, IPEICTABICHHOTO
B PII/I. [IpokTOpuHT siBNsieTCsl 00s13aTENbHBIM MPU MPOBEICHUH MTPOMEXKYTOUYHOM aTTEeCTalllH C
ucnoan3oBanuem D0 u JJOT.
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5. MeTozmquKne YKazaHuA Qs Oﬁy‘laIOI]_[l/IXCSI 110 OCBOCHHUIO JMCIHUIIJINHBI

Llenpi0 caMOCTOSITENHHOM pabOTHl CTYAEHTOB MPH HM3YYEHUH AMCHUIUIMHBI «OCHOBBI
YIIPaBJICHUS TIEPCOHATIOMY SBIISIECTCS:

— 3aKperieHHe, paclIupeHre U YriayOleHHue TeOPeTUYECKUX 3HAHHM, MOJYYeHHBIX CTY-
JICHTAaMH Ha ayJAUTOPHBIX 3aHATHUSAX;

— (opMuUpOBaHME YMEHUH W HABBIKOB JUI Oynymiedl 3(QeKTHUBHON CaMOCTOSATETbHOU
podeccuoHaANBLHOM IS TENILHOCTH;

— pPa3BUTHE y CTYIEHTOB CAMOCTOSTEILHOCTH, OPraHM30BAHHOCTH, TBOPUECKOM aKTHBHO-
CTH, TOTPEOHOCTH Pa3BUTHSI NO3HABATEIBHBIX CIIOCOOHOCTEH.

CamocrosTenbHas paboTa BKIIOYACT CIECAYIOUINE BUbI ACATEIbHOCTHU

— M3y4eHHUE JTOTIOJIHUTEIBHOTO y4eOHOTO MaTepuana;

— MOArOTOBKA M HAIIMCAaHUE JIOKJIAJIOB;

— CaMOCTOSTEJIbHOE BBIMOJHEHUE NPAKTUYECKUX 3aJaHui, pemieHue mpoOIeMHo-
MOMCKOBBIX 3a/1a4.

B mporiecce BBIMIOTHEHUSI CAMOCTOSITENLHONW pabOTHl CTyJE€HTaM PEKOMEHJyeTCs PYKO-
BOJICTBOBATbCS y4eOHOM, MEPUOTUYECKOM, HAYYHO-TEXHUYECKONH M CIIPaBOYHOM JUTEpaTypoil,
coaepxalieiica B OubanoTeke HHCTUTYTa, IHTEpHET-pecypcaMu, HaCTOSIIMMU METOIMYECKUMU
PEKOMEHJAlUSAMHU.

[Ipu BBIMONHEHUH CaMOCTOATENBbHOM paboThl CTyJeHTaM HEoOX0IUMO 0OpaTuTh 0coboe
BHUMAaHHE Ha CaMOCTOSATEJIHOE M3y4YE€HHE PEKOMEHJIOBaHHOH y4eOHO-METOAMYECKON (a TaKxke
Hay4YHOH M NomyJsipHOM) auTeparypsl. CamMmocTosTebHAs paboTa ¢ yueOHUKaMHU, y4eOHBIMU T10-
cOOMSIMH, HAY4HOH, CIIPaBOYHOM M MOMYJSPHOHN JTUTEepaTypoil, MaTepuantaMu MEPUOUUECKUX
u3gaHuil 1 MHTEepHeTa, CTaTUCTMYECKUMHM JaHHBIMH sIBJsieTcss HanbOosee 3((eKTUBHBIM METO-
JIOM TIOJIY4€HHs 3HAHMM, MO3BOJISIET 3HAYUTEIBHO aKTUBU3UPOBATH MIPOLECC OBIAAECHUS HH(DOP-
MallMen, crocoOcTByeT Oosiee IIyOOKOMY YCBOEGHHIO H3y4aeMOro marepuana, (GopMHUpYeT Y
CTY/IEHTOB CBOE OTHOIIIEHUE K KOHKPETHOU Mpobieme.

bonee rimy6okomMy pacKpbITHIO BOIIPOCOB CHOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENIBHON
JUTEPATYpOi, pEeKOMEHAOBAaHHOMN IpernoaaBaTesieM MO KakJIoH TeMe CEMHUHApCKOro WIW IMpak-
TUYECKOTO 3aHATHUS, YTO MO3BOJISIET CTYAEHTaM IPOSBUTH CBOK HMHIMBHUIYAIbHOCTh B paMKax
BBICTYIUICHHS Ha JaHHBIX 3aHATHIX, BBIIBUTH ITUPOKHH CIIEKTP MHEHUH 10 U3y4aeMoi mpooiie-
Me.

Memoouueckue ykazanus no no020moske 00K1a0d

[ToaroroBka AokiIaga mpeArnoaracT OnpeAeIeHue el J0KIana; moa00p Heo0X0aAuMOro
Marepuala, OIpeNeIOIero CoAepKanne I0KIana; COCTaBICHHE TUIaHa JOKJIaja, pacipeerne-
HHE COOPaHHOTO Marepualia B HEOOXOJMMOM JIOTHYECKOH MocieoBaTebHOCTH. KoMmo3ummoH-
Hoe odopmiIeHHE NOKIana. BeTymneHune MOMMKHO coAepikaTh: Ha3BaHHE JIOKIIANA; COOOIICHHE
OCHOBHO H/IeN; COBPEMEHHYIO OIICHKY IPEIMETa M3JI0KEHHS; KpaTKOe MePEeUnCIeHHE paccMmar-
pPHBaEMbIX BOIIPOCOB; HHTEPECHYIO JUIs cirymiaresedl popmy usnokenus. OCHOBHAs 4acTh, B KO-
TOPOH BBICTYIAIOMINN JOJDKEH PACKPBITh CYTh TEMbI, OOBIYHO CTPOUTCS IO MPHUHIUITY OTYETA.
3agaya OCHOBHOMW YacTH: MPEJCTAaBUTh J0CTATOYHO JAHHBIX JUIS TOTO, YTOOBI CITyLIATENIN 3auH-
TepecOBAINCH TEMOH. 3aKitoueHne — 4éTkoe 0000IIeHHe U KPaTKHE BBIBOJIBI IO U3JIaraeMoi Te-
Me.

Memoouueckue ykazanusi no n0020mogKe K yCImHOMY Onpocy

OnHUM U3 OCHOBHBIX CHIOCOOOB IMPOBEPKU U OIICHKU 3HAHUH CTYACHTOB IO TUCLUIUIMHE
SIBJISIETCSl YCTHBIA ONpPOC, NMPOBOAMMBIN HAa CEMHUHAPCKHUX 3aHATHAX. YCTHBIH OINMpPOC SBISIETCS
(GopMoii TEeKyIIero KOHTPOJIS U IPOBOAUTCS MHIUBHIyaIbHO. Pe3ynbraTel onpoca CTYICHTOB Ha
3aHATHAX OTpaXkaloTcsi B 0a3e maHHBIX «bauibHO-pedTHHrOBas CHCTEMa» M JIOCTYIHBI BCEM
y4acTHHKaM 00pa30BaTeILHOTO MpOIiecca.

[MoaroroBka K OMpOCY MPOBOAMTCS B XOJIE CAMOCTOSATENLHON pabOThI CTYAEHTOB H
BKJIIOYAET B ce0s MOBTOPEHHE MPOWIEHHOTO MaTepHasa 1o BOMPOCAM IMPECTOSIIEr0 ONpoca.
[ToMuMO OCHOBHOTO MaTepuaia CTYACHT JTOJDKEH H3YYUTh JONOIHUTEIbHYIO PEKOMEH/IOBAHHYIO
JAUTEpaTypy ¥ MH(GOPMALIMIO TI0 TeMe, B TOM YHCJe ¢ MCHojb30BaHueM MHTepHeT-pecypcoB. B
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CpeaHeM, NOAr0TOBKA K YCTHOMY OIIPOCY MO0 OJHOMY CEMHHAPCKOMY 3aHITHIO 3aHUMAET OT 2 10
3 4yacoB B 3aBHCHMOCTH OT CJIO)KHOCTU T€MBI M OCOOCHHOCTEH OpraHu3alliy CTYJEHTOM CBOEH
caMoCTOATENIbHON paboThl. Opoc MpeanoaaracT YCTHbIM OTBET CTyIEHTa Ha OJWH OCHOBHOM U
HECKOJIBKO JIOTIOJIHUTENIBHBIX BOIIPOCOB MpenoaBarens. OTBET CTy/AECHTa J0JDKEH MPEICTaBIATh
co0oii pa3BEpHyTOE, CBA3AHHOE, JJOTMYECKH BBICTPOCHHOE cooOIeHue. [Ipu BhICTaBIEHUH OLCH-
KA TpEernoJiaBaTelb YYUTHIBAET NPABWIBHOCTh OTBETA IO COJACPKAHUIO, €ro IOCIea0BaTelb-
HOCTb, CAMOCTOSITEJIHOCTD CYX/IEHUI U BBIBOJIOB, YMEHHE CBS3bIBATh TEOPETHUECKHUE IMOJIOXKE-
HUS C IPAKTUKOM, B TOM 4Hcie U ¢ Oyayiel mpodeccnoHaaIbHOI 1eATeNTbHOCTHIO.

Memoouueckue ykazanus no no02omogke K peulenuio Ketcos — NpaKkmudeckux Cumyayutl

Keiic (B mepeBose ¢ aHri. - ciaydail) mpeacraBiisieT co0oil MpoOJEeMHYIO CUTYaIUIo,
IpeylaraeMylo CTyJIeHTaM B KaueCTBe 3a/1a4M Ui aHaJIN3a U ITOMCKa PeleHHs.

OOBIYHO KEHC COAEPKUT CXEMaTHYECKOe CIOBECHOE ONMCAHHE CUTYalluH, CTaTHCTHUYe-
CKHE JaHHBIE, a TAKKE MHEHHUS U CYXJCHHUS O CUTYallUsiX, KOTOpble TPYAHO MpeACKa3aTh WIH
n3Meputhb. Keiic, oXBaThIBaeT Takue BMJIbl PEUEBOW MEATEIBHOCTH KaK YTEHHE, TOBOPEHUE U
MTUCHMO.

Kelicbl HarnsAHO AEMOHCTPUPYIOT, KaK Ha MPAKTUKE IPUMEHSIETCS TEOPETUYECKUI MaTe-
puan. JlaHHbIi MaTepuan HEOOXOIUM JUIsl 0OCYXKJEHHUs MpelaraéMbIX TE€M, HAlPaBJICHHbIX Ha
pa3BUTUE HABBIKOB OOILIEHMSI U MOBBIIMICHUS NMPO(ECCHOHAIBHOW KOMIIETEHLIMU. 3a4acTyio B
Kelicax HeT SICHOTO pelIeHUs IpoOIeMbl U JOCTATOUYHOIO KOJIMYECTBA HH(OPMAIUH.

Turmsl kencos:

— crpykrypupoBansbiii (highly structured) kefic, B KoTopoM JaeTcsi MUHUMAIbHOE KOJIH-
YECTBO JIOTOJIHUTENbHON HH(DOPMAIUH.

— MajieHbkHe HaOpocku (short vignettes) conepakaniue, kak npasuio, 1-10 ctpaHul Tex-
cTa.

— OonbIIMe HECTPYKTypHpoBaHHBIE Kelchl (long unstructured cases) oobemom 10 50
CTpaHHUIL.

CrniocoOsl opranu3zanuu pa3dopa kerica:

— BEJIeT MpernojaBaTelb;

— BEJIeT CTYJICHT;

— TPYIIIBI CTYACHTOB MPEICTaBISIIOT CBOU BAPHAHTHI PEIICHHUS;

— MUCbMEHHas AoMalHss padoTa. JlJig yCHEemHOro aHanu3a KeicoB cieayeT NpuaepKu-
BaTbCA Psiia MPUHIIUIIOB:

— UCTIONIB3YHUTE 3HAHMSI, MTOJIyY€HHBIE B MPOIIECCe JIEKIIMOHHOTO Kypca;

— BHHUMATeJIbHO YHUTAWTE KeWc Uil 03HAaKOMJICHHS ¢ UMeroleiicss nHdopMalueii, He To-
POTHTECH C BHIBOJAMU;

— HE CMEIMBaiTe MPEANOoI0KEHUS C PaKTaMH.

Amnanu3 Keica JI0JKEH OCYIIECTBISATHCS B ONPeIeTICHHON MOCIe0BaTeIbHOCTH:

1. Beinenenue mpoOaeMbl.

2. Ilouck (akToB 1Mo JaHHOU MpodIIeMe.

3. PaccMoTpeHue alibTEpHATUBHBIX PEIICHUM.

4. Be160p 000CHOBAaHHOTO PEIICHHUS.

[Tpu mpoBeneHNM MHCHMEHHOTO aHaiHM3a Keiica MOMHHUTE, YTO OCHOBHOE TpeOoBaHHE,
MpEeIbIBISIEMOE K HEMY, — KPaTKOCTb.

Memooduueckue ykasanusi no peuleHuto mecmoaulx 3a0aHull

Tect — 3T0 OOBEKTUBHOE CTaHIAPTU3MPOBAHHOE H3MEpPEHHUE, MOJJaroIIeecs KoJnye-
CTBEHHOM OIIEHKE, CTaTUCTHYECKON 00pabOTKe M CPaBHUTEILHOMY aHaIU3y. TeCcT COCTOUT U3
KOHEYHOT'0 MHOXECTBA TECTOBBIX 3a/IaHU, KOTOPbIE MPEIBIBISIOTCS B TEUEHHUE YCTaHOBJIECHHO-
ro MPOMEKYTKa BPEMEHU B IOCIIEJOBATEILHOCTH, ONPEACNAEMO alrOPUTMOM TECTHPYIOLIEH
IPOrpaMMBI.

B 6a3e TecTOBBIX 3aaHUIl CIOJIB3YIOTCS cleayrone (GopMbl TECTOBBIX 3aJlaHUM: 3a/1a-
HUSL OTKPBITON (OpPMBI, 3aJaHMs 3aKpbITOM (DOPMBI, 3alaHHsg HA YCTAaHOBJIECHHE COOTBETCTBUS,
3aJ]aHKs Ha YCTaHOBJIEHHUE MPAaBUIILHON MOCIEA0BATEIbHOCTH.
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K 3aganusam 3akpeIToii (GOpMBI OTHOCATCS 331aHUS CIEIYIOIUX THIIOB:

— OIMH U3 MHOTHX (IIpe/yiaraeTcsi BBIOpaTh OMH BapUAHT OTBETA U3 MPEIOKEHHBIX);

— MHOTHE M3 MHOTHX (TpeiaraeTcsi BBIOpaTh HECKOJIBKO BapMAHTOB OTBETA U3 MPEAJIO-
JKEHHBIX);

— 005acTh Ha pUCYHKE (IIpeyiaraeTcsi BBIOpaTh 00JacTh HAa PUCYHKE).

B TecToBBIX 3amaHMAX AaHHOM (OPMBI HEOOXOAMMO BBIOpATh OTBET (OTBETHI) U3 MpE-
JIOKEHHBIX BapHaHTOB. OTBETHI JOJDKHBI OBITH OJHOPOJHBIMHU, T.€. HMPUHAAIEKATH K OJHOMY
KJaccy, BUy ¥ pony. KonndyectBo BapuaHTOB OTBETOB He MeHee 3-X, U He boiee 7.

3amaHus OTKPHITOM (OPMBI CiTyKaT JUIs OTPE/IETICHUsI CTENIEHH YCBOEHUs (paKToornye-
ckuX coObITUH. COOTBETCTBEHHO IUAAKTUYECKUMHU €AMHUIIAMU SIBJISIOTCS: MOHSTHUS, ONpeaese-
HUS, IPaBUJIA, IPUHLUIBI U T.]I.

K 3amanusmM oTkpeITO# popMBI OTHOCSTCS:

— 1oJie BBoJa (TpeasiaraeTcs mnoje BBOJa, B KOTOPOE CIIEeyeT BBECTU OTBET);

— HECKOJIBKO IPOIMYILIEHHBIX CJIOB (MpeaaaracTcs 3arnoJHUTh POIYCKH);

— HECKOJIbKO T0JIel BBOAA (TIpeyiaraeTcsi BBECTH HECKOJIBKO 3HAYCHUM).

3agaHue OTKPBITOM (POPMBI UMEET BUJ] HEMIOJIHOTO YTBEPKIEHHS, B KOTOPOM OTCYTCTBYET
OJIMH (MJIM HECKOJIBKO 3JIEMEHTOB), KOTOPBII (KOTOpbIE) HEOOXOAMMO BIHMCATh WJIM BBECTH C
KJIaBHATypbl KOMITbIoTEpa. TpeboBaHue K JAHHOMY TECTOBOMY 33JJaHUIO — YeTKast (OpMyJIUpPOB-
Ka, TpeOyrolas 0JHO3HaYHOro oTBeTa. Kaxioe nose BBoia COOTBETCTBYET OJHOMY clioBy. Ko-
JMYECTBO MPOMYCKOB (T0JIel BBOA) HE JIOJKHO ObITH O0JIbLIE TpeX (JUIsl TECTOBBIX 3aJaHUN TH-
na «Heckomnbko monel BBoaa» JommyckaeTcs 10 MATH). Pekomenyercs 3aianue GopMynupoBaTh
TaK, 4YTOObl OTBET OBbLI B MMEHUTEIbHOM mazexe. OOpa3oBoe pelieHrne (paBUIIbHBIN OTBET)
JIOJDKHO COJEP>KaTh BCE BO3MOXKHBIE BapUaHThl OTBETOB (CHHOHUMUYHBIN psijl, LupoBas U Clo-
BecHas (popma yucen u T.1.).

3a7aHns Ha YCTaHOBJIEHUE COOTBETCTBHUS CIY)KaT Ul OINpENesIeHUs] CTETIEHU 3HaHUS O
B3aUMOCBS35X M 3aBUCUMOCTSX MEXIY KOMIIOHEHTAMU YI€OHOM TUCIUITITHHBL

3agaHue UMeeT BUJ JIBYX I'PYIII 3J€MEHTOB (CTOJI0LOB) U (GOPMYITMPOBKU KPUTEPHS BbI-
6opa coorBercTBUs. COOTBETCTBHE yCTaHaBIMBaeTcs Mo npuHumiy 1:1. T.e. ofHOMY 3/1eMeHTyY
1-o#i rpynmbl (J1€BOro cTOJOIa) COOTBETCTBYET TOJBKO OJHMH 3JEMEHT 2-0il Tpymisl (IIpaBoro
cToJI011a).

B TecroBoM 3amaHuu Ha YNOpPSIOYCHUE MPEUIaraeTcs yCTAaHOBUTH MPABUIIBHYIO ITOCIIE-
JIOBATEIBLHOCTD TPEIUIOKEHHBIX OOBEKTOB (CJIOBA, CIIOBOCOYETAHUS, MPEITIOKEHUS, (HOPMYIIH,
PUCYHKHU U T.1.).

Memoouueckue ykazanusi no no020mogke KOHMpPOoIbHOU pabomul

KonrtponbHast paboThl I0JDKHA MPEACTABIATh cOOOH IOJHOE, CUCTEMAaTU3UPOBAHHOE H3-
JO)KEHUE TeMBI ¥ CBU/ICTEILCTBOBATH 00 MOHMMAaHUH 00Y4aeMbIM CYTH 3aTParMBaeMbIX UM BO-
npocoB. KonTponbsHas paboTa J0DKHA MMETh aHAUTUYECKUI, a HE OMMCATENBHBIN XapakTep.
[TonoxxeHus 1 BBIBOJBI, CO/IEPIKAIUECS B KOHTPOJIBHON paboTe, TODKHBI OBITH apryMEeHTHPOBa-
HBl 1 00OCHOBAHBI ITPUMEpPaMH, CTaTUCTHYECKUMH JaHHbIE, ()aKTaMH, KOTOPbIE HIUTIOCTPUPYIOT
TE WJIM WHBIE TEOPETHUYECKHE IMOJIOXKeHus. M3marate Marepuan B KOHTPOJIBHBIE pabOTBHI PEKO-
MEHJIyeTCsl IPOCTBIMHU, YETKUMH, KOPOTKUMH TPEUIOKEHUAMH, U30erast N3JMIIHe HayKooOpas-
HBIX, JEKJIAPAaTUBHBIX (pa3 U MAIOMOHSATHBIX TEPMHHOB 0€3 COOTBETCTBYIOIIECH MX pacIIngpoB-
ku. Ocoboe BHUMaHUE CIEayeT YISIUTh TPaMMaTHYeCKON U CTUIIMCTHYECKOI 00paboTKe TeKcTa
paboTHI.

KontponbHast paboThl 10DKHA OBITH MPABWIBHO OQopMieHa. TUTYIBHBIN JTHUCT SBISCTCS
NepBOI CTpaHUIEH PabOTHI U COACPIKHUT CICTYIONINE PEKBU3UTHI:

— MOJTHOE HAaUMEHOBaHNE 00Pa30BATEIIEHOTO YUPEKICHHS,

— HauMEHOBaHHe (aKynbTeTa U Kadeapsl,

— TeéMa KOHTPOJIbHOH paboThl,

— cBeJieHus1 00 aBTOpE PabOTHI,

— CBEZICHUSI O PYKOBOJANTEIIE,

— MECTOHAXO0KJeHNE 00pPa30BaTEIbHOTO YUPEIKACHUS,
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— roJl HamMcaHus paboThI.

ConeprxaTenbHasi 4aCTh KOHTPOJIBHON pabOThI JOJKHA OTKPBIBATHCS €€ COAEpIKaHUEM, B
CTPYKTYpE KOTOPOTO CJIEAyeT OTPA3UTh C YKa3aHUEM HOMEPA COOTBETCTBYIOIIEH CTPaHUIIBI:

— BBEJICHUE, CMBICI KOTOPOT'O COCTOUT B IIOCTAaHOBKE TEMBI 1 000CHOBAaHUH €€ BHIOODA;

— OCHOBHYIO YacTb, COJEpJ)Kallyl0 JBa — TpU Haparpada, pacCMOTPEHHE KOTOPBIX
HaNpaBJICHO HA PACKPBITHE BCEH TeMbl KOHTPOJIBHON pabOTHI B 1IEJIOM;

— 3aKJIIOYCHHE, COJiepiKallee OCHOBHBIE BBIBOJABI U OOOOIIEHUS 1O TeMe KOHTPOJIbHON
paboTsI;

— Oubnuorpaduyeckuil ClMcoxK.

PaccmoTpenue kaxaoro naparpaga B TEKCTE KOHTPOJIBHON pabOThI JOKHO HAYMHATHCS
C HOBOI CTpaHMUIIbI U OTKPBIBATHCS €0 3ar0JIOBKOM B COOTBETCTBHM C HAa3BaHUEM, KOTOPBINA ObLI
yKa3aH B OIJIaBJICHUU (ColepkaHuK) paboThl. 3aBEepIIMB KOHTPOJIBLHYIO pabOTy, CTyIEHT B 00s-
3aTeJIbHOM TOPSAJIKE JODKEH PAacHHCaThCsl Ha TUTYJIBHOM JIMCTE, MOATBEPKIast TEM CaMbIM aB-
TOPCTBO TEKCTA, yKa3aTh JaTy CAayl KOHTPOJIbHOM pabOTHI.

KontponpHast pabota MOXeT ObITh MPOBEPEHA HA HANWYME/OTCYTCTBHE HETPaAaBOMEPHBIX
3aMMCTBOBAHUH B MPOrpaMMme « AHTUIUIArHaT» Kak CaMUM CTYACHTOM (C IMPHIIOKEHUEM K TEKCTY
CIIPaBKH), TaK U NPEMOAABATEIIEM.

TeKkcT KOHTPOJIBHOU paboThl 0opMIIsIETCs TEYaTHBIM COCOOOM Ha OJHOM CTOpOHE JIH-
cra Oymaru popmata A4 ¢ mOMOIIBIO TeKCTOBOro pepakropa Times New Roman uepes 1,5 un-
TepBana. L{Ber mpudra nomkeH ObITh YepHBIM, BbicOoTa OykB, kerib (mpudt) — 14. Iomxyxup-
HbIH WpudT He mpumeHsiercss. TekcT paboThl cieayeT mnedyararb, coOM0as ciaelyromue pa3me-
pslI nozeii: npasoe — 10 MM, BepxHee u HmxHee — 20 MM, neBoe — 30 mMm. Paspemaercs ucnosns-
30BaTh KOMITBIOTEPHBIE BO3MOKHOCTH aKIIEHTUPOBAHMS BHUMAHMS Ha OINIPE/IeIEHHBIX TEPMUHAX,
IpUMEHSS IWPUQPTHI pa3HON rapHUTYpHIL. [Ipy 3TOM Ha/O YyUUTHIBATh, YTO pa3MelleHHe TeKCTa Ha
o0eunx cropoHax Jucta popmara A-4 HenomycTuMo. CTpaHHUIBI HYMEpYIOTCS apaOCKUMHU HH}-
paMu ¢ coOIII0IeHHEM CKBO3HOW HyMepaliu 1o BceMy TekcTy. Homep cTpaHuIbl pocTaBiseTcs
B IIGHTpE HIDKHEH yacTu jucta 0e3 Touku. OriaBineHue (coaepikaHue) pa3MeIlaeTcst Ha BTOPOi
cTpaHMIe (HyMepalus CTpaHHIl — aBTOMAaTHYeCKasi), TUTYJIbHBIA JIUCT HEe HyMmepytoTcs. [Ipuio-
KEHMs HE BKJIIOYAIOTCS B OOLIYI0 HyMEpaIiio CTPaHMII.

B xozne paGoTbl HaJy TEKCTOM CTYJEHTY HEOOXOAMMO MPOCIETUTH 3a TeM, YTOOkI B paboTe
ObUT MpaBWIbHO O(GOPMIIEH Hay4yHbIN annapaT. Bce nuraThl, Udpsl 1 GakTbl, IPOBOJUMBIE B
paboTe JOJDKHBI UMETh CChUIKY Ha COOTBETCTBYIOIIMM UCTOYHMK, KOTOpast 0(hopMiIsieTcsi B COOT-
BercTBUH ¢ TpedoBanusmu ['OCT 7.0.5-2008 (Bkimrovas MTHTEpHET-UCTOYHUKH ).

B koHTpOBbHOH paboTe MCHONB3YIOTCS TOJBKO OOIIEPUHATBIE COKpalLleHus U ab0peBu-
aTypbl. Hanmuuue n npaBuibHOCTh 0()OPMIIEHHE CCBUIOK SIBISIOTCS BaKHEHIIMMU TpeOOBaHUSAMU
K KOHTPOJIbHOM paboTe, KpUTEPUEM CaMOCTOSTENLHOCTH Tpyna e€ aBTopa. OTCYTCTBHE CCBHUIOK
Ha YKa3aHHYIO B CIIMCKE MEPBOMCTOYHHMKOB JIUTEPATYpy PACLIEHHUBAETCs KakK SBHBIN MpU3HAK
riaruara. OHaKoO Ype3MEpHO YBJIEKATHCS LIUTHPOBAHUEM HE CTOUT, OCKOJIBKY O0BEM LIUTUPY-
€MOro MaTepHasa He JOJDKEeH MpeBbIaTh 25% 00bEMa Bcero TekcTa padoThl.

ITo 3aBepiIeHHIO MpoLEcca HAMMCAHHUsI KOHTPOJIBHOM paboThl 00ydaeMblil MpeacTaBIIseT
Ha Kageapy B yCTaHOBJIEHHbIE CPOKH, HO He Mo3/Hee, yeM 3a 10 aHel 1o UTOroBoi aTrecTanuu
(3auéra) o Bcemy Kypcy.

KonTponbsHas paboTa B CBOEM OKOHYATEILHOM BapHaHTE AOJDKHA MMETh 00pa3LOBBIN
BHeIIHUN BuA. KOHTpobHBIE pabOThl, B KOTOPBIX OTCYTCTBYET IUIAaH, HENb3sl ONPENEIUTh, I/1e
OKaHYMBAETCs M3JI0’)KEHUE OJIHOIO BOIIPOCA M HAYMHACTCS M3JI0KEHHUE CIENYIOLIEr0, HET BBEE-
HUS U 3aKJII0YEHUs], OTCYTCTBYIOT MOJIs, MHTEPBAJIbl, HyMEpalusl CTpaHMLl, HEOPEKHO COpOILITo-
pOBaHHBIE, K IPOBEPKE HE IPUHUMAIOTCS U BO3BPAILAIOTCS HA JOPAOOTKY.

Memoouueckue ykazanus no 8bINOIHEHUIO NUCLMEHHO20 KOHMPOIbHO20 3A0AHUSL

[Tucemennoe konTposibHOe 3amanue (I1K3) — omna m3 oOs3aTenbHBIX (HOPM TEKYIIETO
KOHTPOJISL B cUcTeMe OOy4eHHs C NMPUMEHEHHEM JIUCTaHLMOHHBIX 00pa30BaTENbHBIX TEXHOJIO-
T'Hi, IpeAcTaBIsIonas co00i TeMaTUUECKYI0 TUCBMEHHYIO padoTy.
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[Tpu BBINOJIHEHUHN MHUCBMEHHOTO KOHTPOJIBHOTO 3aJ]aHUsl HEOOXOJUMO CIIeIOBAaTh IUIaHA
3aJlaHus, PEKOMEHI0BAaHHOI'O IperoiaBaTesieM MO TeMaTHKe AUCHMIUINHBL. [Ipu 3ToM HeoOxo-
MO OIMPATHCS HAa UMEIOLIHECS M0 TeMaTUKe paboThl JIOKAIbHbIE HOPMATUBHBIE aKThl, CTATH-
CTUYECKHE OTYEThI, MH(POPMALIMOHHbIE MaTepHalbl U JPYrue UCTOYHHUKH, COJCpKAIIUe pa3iny-
HBIE€ JIaHHBIE, HAIIPUMEP, O COLMATIBbHO-IKOHOMUYECKUX IOKA3aTENAX AEATEIbHOCTH, KaJpOBOM
COCTaBe, KaTeropusx nepcoHaa u Jp.

PaGota B 1enoM He J0DKHA HOCUTH ONMCATENbHBIM XapakTep, celaHHbIE BbIBOJIBI
JOJKHBI TTOJIKPETISATHCSI KOHKPETHBIMU TIPUMEpaMH, (pakTaMM, U3BJICYCHUSIMHU U3 JOKYMEHTOB.
AHaTUTHYECKUI XapakTep paboTe MpHUIAcT cpaBHEHUE, 000O0IIeHne MaTepHuasia, HaJudue ole-
HOYHBIX CYXICHHUH.

IIpemyiaraemple peKOMEHJIAIMH JOJDKHBI OBITh KOHKPETHBIMH, IpeiaraTb Mephbl, KOTO-
pble peajgbHO MOTYT OBITh peaJM30BaHbl B paMKax TEMAaTHKH paOOThl U MPUBEIYT K MO3UTUBHBIM
U3MEHEHMSIM.

Iloka3zarensiMu OLEHKU SIBJIIIOTCS COOTBETCTBUE COJEPIKAHUS TEME, OJIHOTA U MPABUIIb-
HOCTb BBINIOJIHEHUSI pabOThI, COOTBETCTBUE TPEOOBAHUSAM K CTPYKTYpe M O(GOPMIIECHHIO, Camo-
CTOSITENIbHOCTD BBINOJIHEHUS], aHAIUTUYECKUN XapaKkTep paboThl, HAIWYME KPUTHUECKUX 3aMeyda-
HUW U KOHKPETHBIX PEKOMEHIALNH.

[Tpu HEBBINOIHEHUU KAKUX-THMOO0 W3 YCTaHOBJIEHHBIX TPEOOBAHUI, a TaKKe HAJTUYMH He-
npaBoMepHbIX 3auMmcTBoBaHUM I1K3 onenuBaercss kak HE COOTBETCTBYIOLIEe TPEOOBAHUSIM U
BO3BpAIAaeTCs CTYACHTY Ha UCIPABICHUE U 10PAOOTKY.

Metoaudeckre peKOMEHAALNH TI0 OCBOECHUIO AMCHUIIINHBI «OCHOBBI YIIPaBJICHHUSI I1€PCO-
HAJIOM» CTyJEeHTaMH 3a04HOU (Gopmbl o0ydeHus: ¢ npumenenuem 30, JIOT» npencraBieHs! B
YMK-]I u pa3merniensl Ha caiite Cubupckoro MHCTHTyTa ynpasieHus — ¢pummnana PAHXul'C
http://siu.ranepa.ru/sveden/education/.

[Tpy nmpuMeHeHnU NUCTAHLMOHHOW TEXHOJOIMHM OOY4EeHHUS IO OYHOH, OYHO-3a0YHOM,
3a09HOH (TpaaMMOHHON) (opM oOydeHHs Y4eOHBIH Marepuan’, KOTOPBIH HEOOXOIMMO
oOyuaromumcsi mpopaboTaTk 1Mo KOHKpeTHoW Jekuun pasmemaerca B CJJO «IIpomereit». Bee
oOyuaromuecs umerot goctyn B C/1O «IIpomereit» U3 aMyHOro KkabuHeTa CTy/AEHTa Yepe3 cailT
Cubupckoro nHCTUTYyTa ynpasieHus — pumuana PAHXul'C.

JlOOHUTENBHO, MpPH HAJIWMYUU TEXHUYECKON BO3MOKHOCTH, JIEKIIMOHHBIE 3aHATHS
MOTYT IIPOBOJATCS B COOTBETCTBUU C PACHMCAHUEM B PEKUME OHJIAWH BUJCOKOH(PEPEHIUH, IS
OpraHM3alUN KOTOPBIX HCHOJB3YIOTCS cepBHchl Zoom, Microsoft Teams, Youtube. B CHO
«[Ipometeit» g oOyyaromMxcs 3apaHee pa3MelIaloTcs COOTBETCTBYIOIIUE CCBUIKU U
UACHTUPUKATOPB! KOH(pepeHInu. MoXeT ObITh MCIOJb30BaHa CHHXPOHHAS WM ACHHXPOHHAs
aya1o/BUIe0-KOH(EpEeHIs MOCPEACTBOM BeOHHApA.

JUis KOHTpOJSI OCBOEHHMsI TeMbl OOy4aloIIMMCS BBIJAIOTCS BONPOCHI W 3a/JaHUs B
cootBerctBun ¢ PIIJ[. 3amanus pasmemarorcss B CJHO «llpomereity u /unm poBoasTcs 10
oOyuarorierocst JJI00ObIM JOCTYIHBIM CHOCOOOM (TIOCPEICTBOM 3JEKTPOHHOM MOYTHI, COIl. CETeH
U JIp.). YCTaHABJIMBAETCS CPOK BBINOJIHEHUS U MPEACTaBICHUs 3aJaHUM, B TOM YHUCIE CIIOCOO
IIPEJCTABIICHHUS.

Marepuainsl, nperHa3HaueHHbIE JUIs1 00ECIeUeHNUsI CEMHUHAPCKUX/MPAKTUUYECKUX 3aHATUI
pasmematorcst B C/1O «IIpomereii» u /mim 1oBoIATCS 10 00y4aromerocs Jr0bIM JO0CTYIHBIM

’ Martepuasbl KOHKPETHBIX JIEKIIMOHHBIX 3aHATH, C KOTOPBIMH JOKEH O3HAKOMHUThLCS OOydaromuiics B
paMKax JIaHHOM (JICKIHMH»: TEKCT (KOHCIIEKT) JICKLUM, JEMOHCTPAILIOHHBIE M JONOJHHUTEIbHBIC
MaTepuansl K HUM (TIpe3eHTanuy, yaeOHble (GriIbMBI WM CCBUIKM Ha HUX, MaTepUaJIbl ISl YTCHUS: CTAThH,
JIOKyMEHTBI, XpECTOMaTHHHBIA MaTepuai), BKimodast ObC, cchuiky Ha MyOIMYHbIe OHJIAH-KYPCHI U T.IL. C
YKa3aHWeM KOHKPETHBIX CTPaHHIl y4eOHHMKOB, KOHCIEKTa, OTPE3KOB BHJECO WJIHM (parMEeHTOB OHJIAWH-
Kypca, KOTOpbIE T0JDKEH OCBOUTH 00yJaroIIMIiCS B paMKaX JIaHHOTO <«JICKIIMOHHOTO0» 3aHSTHI.
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croco0oM (ITOCPEICTBOM 3JIEKTPOHHOM MOYTHI, COIl CETEH U Ap.). B MPHUBSI3KE K KOHKPETHBIM 3a-
HATHUSM, 3aIIJIAHUPOBAHHBIM B YU€OHOM PaCHHCAHUH 3TO:

—BOTIPOCHI Il OOCY)KJICHHUS HA CEMHUHAPCKUX 3aHATUAX, TUIAHBI MPAKTUYECKUX 3aHATHH,
MaTepHalIbl I HOATOTOBKU K HUM;

—TECTOBBIE MaTE€PHAJIbl, IPUBSA3AHHBIC K KOHKPETHOMY 3aHATUIO U NIPEJHA3HAUYCHHbIC JUIS
aBTOMAaTHUYECKOM OLIEHKU CTETIEHH OCBOEHUS 00yJaloUIMMCs MaTepUallOB TEMBI;

—BapHaHThl MUCbMEHHBIX PA0OT U METOIMYECKUX YKa3aHUH 10 UX BBHIIOJIHEHHUIO.

[To xaxgol Teme mpenojaBaTelb OCYIIECTBIISIET ONEPAaTHBHOE KOHCYIbTHPOBAHHE
oOyyJaromuxcsi, 0OTBe4as nUcbMeHHO Ha ux Bompockl B C/1O «IIpomereit» u /unmu B ¢dopmare
YaToB B IIpOIecce ayano/BUAe0-KOH(EpEeHIHU.
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6. YueOHas1 iuTeparypa v pecypcbl HHPOPMALMOHHO-
TeJIEKOMMYHHUKAUMOHHOI ceTH « MHTepHeT», BKJIKOYAasl NlepedyeHb Y4eOHO-
METOAMYEeCKOro odecrneyeHus sl CAMOCTOSITEJIbHO padoThl 00y4aroIMXCs
N0 JUCIUIIJINHE

6.1. OcHoBHas nuTEpaTypa

1. Asepuenko, JI. K. YnpaBieHue nepcoHajaoM B opraHu3anuu : y4e0. mocodue s
CTyZeHTOB Bcex (¢opMm oOydenus no Hampasienuto 08.03.03 - Ynp. nepconanom / JI. K. ABep-
4yeHKo ; Poc. akan. Hap. x03-Ba u roc. cinyx0sl npu IIpesunente PO, Cub. un-t ymp. - HoBocu-
oupck : U3n-Bo CubAI'C, 2015. - 202 c. — To xe [Dnexrponssiii pecype]. - Hocryn u3z b-xu
anekTpoH. wu3ganuit / Cu6. HWu-Tr ymp. — ¢umman PAHXul'C. - Pexum pocrymna
http://www.sapanet.ru, TpedyeTcst aBTOpH3aLHsL. - 3arJl. C KpaHa.

2. Apcensbes, 0. H. Ynpasnenue nepconanom: TexHonoruu [DneKTpoHHbBIN pecypc] :
yue6. nocodue / FO. H. Apcenses, C. . Ulenobaes, T. }O. /laBbigoBa. - DIEKTPOH. JAaH.. -
Mocksa : FOuutu-Zana, 2015. - 192 c. - Jloctyn u3 Yuus. 6-ku ONLINE. - Pexum goctyna :
http://biblioclub.ru/index.php?page=book&id=114558, tpebyercs aBropuzaius. - 3ari. ¢ dKpa-
Ha.

3. Heiineka, A. B. YmpaBnenue mnepcoHaaoMm opraHuzanuu [DIEKTPOHHBIA pecypc| :
yueOHuk Juis 6akanaBpoB / A. B. Jlelineka. — DnekTpoH. njaH. — Mocksa : Jlamkos u K, 2015.
— 288 ¢. — Joctyn wu3 DOBC  «IPRbooks». — Pexum  pgocryna
http://www.iprbookshop.ru/52294, TpeGyeTcst aBTOpu3aius. - 3ari. ¢ SKpaHa.

4. Mymnanze, P. I'. OcHOBBI ynpaBiieHUs MepcoHaOM [DIeKTPOHHBIM pecype] : yueO.
nocobue / P. I'. Mymnanze, U. B. BacunbeBa, T. H. Anémuna. — DnekrpoH. 1an. — MockBsa :
Pycaitnc, 2015. — 151 c¢. — JHoctyn u3 3OBC «IPRbooks». - Pexum nocryma:
http://www.iprbookshop.ru/48929, TpebGyercs aBTopu3anus. — 3ari. ¢ SKpaHa.

5. YmpasnieHue nepcoHanom [DneKTpoHHbIH pecypce] : yueOnuk / E. A. Akcenona, T. HO.
bazapos, b. JI. Epemun u ap. ; nox pea. T. FO. bazapos, b. JI. Epemun. - 2-e u3z., nepepad. u
JoT. - DNekTpoH. AaH. - Mocksa : IOnutu-Hana, 2012. - 568 c. - Jocrym u3 YHHB. 0-KH
ONLINE. - Pexum nmocryma : http://biblioclub.ru/index.php?page=book&id=118464, tpebyercs
aBTOpU3aLUs. - 3aril. C dKpaHa.

6.2. JlononHuTeNbHAS TUTEPATYypA.

1. Agnees, B. B. Ynpasnenue nepconanoM. OnTuMu3anus KOMaHAHON paboThl: Penn-
KUHUPUHTOBAsi TEXHOJIOTHS [ DJIEKTPOHHBIN pecypc] : yueb. mocobue / B. B. ABneeB. — Dinek-
TpoH. naH. — MockBa : @uHaHchl U cratuctuka, 2014. — 960 c¢. — Jloctyn u3z ObC uznarens-
ctBa «Jlamp». - Pexxum moctyna : http://e.lanbook.com/books/element.php?pll id=69109, tpe-
Oyercst aBTOpHU3alMs. — 3ari. ¢ 3KpaHa.

2. babocos, E. M. Ynpapnenue nepcoHanom [DIEKTPOHHBIN pecypc] : yued. mocobue
st By3oB / E. M. Babocos, D. I'. Baitnunosuy, E. C. babocoBa. - DnekTpoH. gaH. - MUHCK :
TerpaCucremc, 2012. - 288 c. - Joctyn u3 YuuB. 0-ku ONLINE. - Pexum pnocrynma :
http://biblioclub.ru/index.php?page=book&id=111916, Tpebyercs aBTopu3aius. - 3ari. ¢ dKpa-
Ha. — To xke [Dnexrponnsiii pecypc]. — Hoctyn u3z DBC «IPRbooks». - Pexum mocryma :
http://www.iprbookshop.ru/28268, Tpedyercst aBTOopHu3anus. — 3ari. ¢ SKpaHa.

3. OcHOBBI yHpaBJeHHUs MEPCOHATIOM : y4el. MocoOue i EeKTPOH. 00ydaroen cu-
crembl / [aBT. : M. A. buueeB u ap. ; mox pen. T. B. Uepnsk, U. B. Jloponunoii]| ; @enep.
areHTCcTBO Mo oOpazoBanuto, Cud. akan. roc. cnyx0bl. - HoBocubupck : M3a-so CubAI'C, 2009.
- 279 c. — To xe [Dnekrponnsiii pecypc]. - Hoctyn u3 b-ku snekrpon. mznanuit / Cub. UH-T
ynp. — ¢pmman PAHXul'C. - Pexxum noctyna : http:/www.sapanet.ru, TpeOyeTcs aBTOpU3aLHsL. -
3ar. ¢ sKpaHa.

4. VYmnpaBineHue nepcoHanoM [DIeKTpoHHBIN pecypc] : yueb. mocobue / moa pex. I1. D.
nennep. - OnekrpoH. naH. - Mocksa : FOuutu-Jlana, 2012. - 320 c. - Hoctyn u3 YHHB. 0-Kku
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ONLINE. - Pexum nmocryma : http://biblioclub.ru/index.php?page=book&id=118747, Tpebyercs
aBTOpU3aLKs. - 3aril. C dKpaHa.

5. anupo, C. A. TeopeTnueckrne OCHOBBI YIIPABIEHUS NIEPCOHATIOM [ DJIEKTPOHHBIN pe-
cype] : yaeb. mocobue / C. A. Hlanupo, E. K. Campaunnosa, H. JI. XycaunoBa. - DIeKTpoH. JaH.
- Mocksa ; bepnun : Qupekr-Meaua, 2015. - 320 c. - Hoctyn u3 Yaus. 6-ku ONLINE. - Pexum
noctyna : http://biblioclub.ru/index.php?page=book&id=272161, tpebOyercs aBTOpM3aLUs. -
3ar. ¢ sKpaHa.

6.3. YuebOHO-MeToInYeCKOE 00eCIeYUeHHE CAMOCTOSTEIbHON paboThI.

1. benukosa, W. I1. YnpaBnenue nepconanom [DIEeKTpOHHBIN pecypc] : yued. mocobue
(xpatkuit kypc nekuuit) / W. I1. benukoBa. — DnektpoH. naH. — CtaBponons : CTaBpomnoIbCKUit
rOCyllapCTBeHHBIN arpapHblii yHuBepcuteT, 2014. — 64 c. - Hoctyn u3 OBC «YHuB. 0-ka
ONLINE». - Pexxum nmoctyma : http://biblioclub.ru/index.php?page=book&id=277472, tpebyer-
cs apropu3anus (narta obpamenus : 29.11.2016). - To xke [DnekTponHsIil pecypce]. - doctyn u3
3BC «IPRbooks». - Pexxum noctyna : http://www.iprbookshop.ru/47371, tpeOyercst aBTopu3a-
rus (nara obpamenus : 29.11.2016). — 3aru. ¢ sxpana.

2. I'apacues, U. 3. Ynpanenue nepcoHanoM [DneKTpoHHBIH pecype] : yueO. nmocodue /
W. 3. I'apadueB ; Kazanckuil HallMOHATBHBIN UCCIIEA0BATENLCKUI TEXHOJIOTHYECKUH YHUBEPCHU-
TeT. — OnekTpoH. AaH. — Kazanp : U3natensctBo KHUTY, 2011. - 97 c. - Hoctyn u3 3EC
«YHUB. 0-xa ONLINEY. - Pexxum JIoCTyIa
http://biblioclub.ru/index.php?page=book&id=258604, tpeOyercss aBTOpH3anms (1ata o6pa1ue-
Hus : 20.11.2016). — 3aru. ¢ skpaHna.

3. KpacnoBa, C. B. OcHOBBI ynpaBieHUsI epCOHAIOM [DIEeKTpOHHBINA pecypc] : yueO.
noco6ue / C. B. KpacuoBa. — DnekTpoH. aaH. - Homkap-Omna : III'TY, 2013. — 132 c. - Joctyn
u3 9bC «YHUB. 0-xa ONLINEY. - Pexxum JIOCTyTIa :
http://biblioclub.ru/index.php?page=book&id=439186, tpeOyercst aBTOpH3anus (Iata 06pame-
Hus : 20.11.2016). — 3arm. ¢ skpaHa.

4. MemuxoB, lO. E. VYmpaenenue mnepconanom. Iloprdens HamexKHBIX TEXHOJIOTHH
[OnexTpoHHbIH pecype] : yueb.-nipaktuueckoe nocodue / 0. E. Menuxos, I1. A. Manyes. - 2-¢
u3a. — OIeKTpoH. nAaH. — Mockasa : [lamkoB u K, Ait IIu Op Menua, 2017. — 193 c. — [o-
ctyn u3 DBC «IPRbooks». — Pexum nocrtymna : http://www.iprbookshop.ru/57162, tpeGyercs
aBropuzanus (nata oopamenus : 20.11.2016). - 3arn. ¢ sxpaHa.

5. Poroxun, M. 0. Opranuzanus ynpaBjieHUs] NEPCOHATIOM MPeInpUsiTUs [DIeKTPOH-
Hbli pecypc] / M. FO. Poroxun. — OnektpoH. aaH. - Mocksa ; |bepnun : Aupexr-Meaua, 2014. -
223 c¢. - Hoctyn w3 VYHuB. O-km  ONLINE. - Pexum  pocryna
http://biblioclub.ru/index.php?page=book&id=253711, tpebyercs aBTOpH3anms (1aTa oOparie-
Hus : 15.11.2016). - 3aru. ¢ skpaHa.

6. Camoiinenko, B. I'. OcHOBBI ynpaBiieHUs! IepCOHAIOM [DNeKTpOHHBIN pecypc] : yueo.
noco6ue / B. T'. Camoiinenko, C. B. KpacHoBa. — DiekTpoH. naH. - Homkap-Oma : TIFTY, 2014.
-84 c. - Jloctrym wu3  YuuB. O-km  ONLINE. - Pexum  pocryma
http://biblioclub.ru/index.php?page=book&id=439332, tpeOyercsa aBropuzanus (maTa oOparie-
Hus : 15.11.2016). - 3armn. ¢ skpana.

7. YmpaiieHue nepcoHaqoM Ha npeanpustiu. CounaibHO-IICUXO0JIOTHYECKUE TPOOIeMBbI
[DnexTpoHHBIN pecype]| : TpeHUHT nepcoHana. Yuebd. nocobue/ M. K. bensieB [u ap.]. — Dnek-
TpoH. AaH. — Bourorpaza : Bousrorpaackuii rocyqapcTBEeHHbIH apXUTEKTYpPHO-CTPOUTENIbHBIN
yauBepcutetT, 2014. — 212 ¢. — Joctyn u3 ObC «IPRbooks». — Pexum npoctyna :
http://www.iprbookshop.ru/26239, tpeGyetcs aBTopuzauusa (nata obpamenus : 20.11.2016). -
3ari. ¢ ’KkpaHa

6.4. HopmaTuBHBIEC IPAaBOBBIE IOKYMEHTHI.

1. TpynoBo# konekc Poccuiickoit @eneparnuu: ¢ u3Mm. u gomn. Ha 1 amp. 2012 r. - M.:
MI®DP, 2012. - 126, [1] c.
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6.5. UntepHeT-pecypchl.

1. Pabora ¢ mepconanoM [DIEeKTPOHHEIN pecypc]: aneKTpoH. xkypH. - [ M.], 2003 - 2012.
— Pexxum nocryma: http://www.HR-Journal.ru, cBO60AHBI.

2. OdunuanpHbli caliT HanmoHamsHOTO COrO3a KaapOBHKOB [DNEKTpOHHBIN pecypc]| /
Harr. coro3 xaapoBukos. - [M?], 2002 - 2012. - Pexxum nocryma: http://www.kadrovik.ru/, cBo-
OO IHBIIA.

3. YuuBepcurerckas Oubnmoreka ONLINE [DnexTpoHHbIi pecypc]: [97€KTpoH.-
oubnmored. cucrema] / O-BO ¢ OrpaHW4. OTBETCTBEHHOCThIO «JlupekT-Menuay. - [M.], 2001 -
2010. - Pexxum nocryma: http://www.biblioclub.ru, Tpebyercs aBropu3amusi.

4. Yuuepcurerckas uHpopmarmonnas cuctema POCCUS [DnektponHblid pecypce] :
TeMaTud. 3JeKTpoH. 0-ka / Hayd.-uccnen. Berunciut. uentp MI'Y; ABToHOM. HEKOMMEpY. opra-
Huzanus «Llentp undopma. uccnen.». — nekTpoH. aad. — M., 2000 — 2012. - Pexxum pocryma:
http://uisrussia.msu.ru, TpedyeTcst aBTOpU3AIKSI.

5. YmpasneHue nepcoHanoM [DIEKTPOHHBINA pecypc]: calT KypH. «YIIp. nepcoHaIoM» /
Wznat. nom «Ymp. mepconamom». — M., 2001 — 2012. - Pexwum moctyma: http://www.top-
personal.ru, cBOOOIHBIA.

6. DNEKTPOHHBIE KHUTHU IO YINPABJIECHUIO NEPCOHAIIOM M YKOHOMHUKE TpyAad. [ DJIEKTPOH-
HBIH pecypc] / AAMUHUCTpAaTUBHO-yIpaBieHueckuil noprai. - [M?], 1999 - 2012. - Pexxum po-
cryna:, http://www.aup.ru/books/i006.htm, cBoOOJHBI1.

7. DKoHOMUKA TpyJa [DneKTpoHHBIN pecypc] / DenepanbHblil 00pazoBaTeabHbIN TOPTAI
0 COLMOJIOTMH, SKOHOMHUKE U MEHemKMeHty. - [M], 2012. - Pexum pocryna:,
http://ecsocman.hse.ru/net/16000159, cBo60 1HBII.

6.6. HBIe UICTOYHUKH
He ucnons3yrorcs
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7. MaTepI/IaJILHO-TeXHI/I‘IeCKaSI 6333, I/IH(l)OpMaIII/IOHHbIe TEXHOJIOI'NH,

nporpaMmmMHoO€ od0ecrneyeHue U I/IH(l)OpMaIII/IOHHl)Ie CIIPABOYHBIC CUCTEMBI

VY4eOHble ayTUTOPUU AJISI IPOBEACHUS 3aHIATUH JEKIIMOHHOTO TUIIA - SKPaH, KOMIIBIOTEP
C MOJAKJIIOUEHUEM K JIOKAJIbHOU CETH MHCTUTYTA, U BBIXOJOM B VIHTEpHET, 3ByKOBOU yCUIIUTEID,
aHTUIIOIABUTEINb, MYJIbTUMEIUIHBIN TPOEKTOP, CTOJBI ayIUTOPHBIE, CTY/bs, TPUOYHA HACTONb-
Has, 10CKa ayJUTOpHasl.

VYuebHble ayIUTOPUH JUIS MIPOBEACHUS 3aHATHH MPAKTUYECKOTO THIA - CTOJBI ayJUTOP-
HbI€, CTYNbs, TPUOYHA, JIOCKa ayAUTOpHAs!, KOMIIBIOTEP C BBIXOJOM B MIHTEpHET, MyIbTUME M-
HBIU IIPOEKTOP, IKPAH.

[TomenieHust 17151 CaMOCTOSATENILHONW paObOTHl 00YYAOLINXCS - KOMITBIOTEPHI € MOJIKIII0Ye-
HUEM K JIOKAJbHOM CETHM MHCTUTYTA (BKJIOYas MPAaBOBbIE CUCTEMbI) U MIHTEpHET, CTOJBI ayau-
TOPHBIE, CTYJIbsI, JOCKU ayTUTOPHBIE.

IleHTp MHTEpPHET-PECYPCOB - KOMIIBIOTEPHI C BBIXOJAOM B MHTEpHET, aBTOMAaTH3MpPOBaH-
HyI0 OMOIMOTEUHYI0 MH(OPMAIIMOHHYIO CHUCTEMY U 3JIEKTPOHHBIE OHONIMOTEYHBIE CHCTEMBI:
«Yuusepcurerckas Ooudbnuoreka ONLINE», «OnekTpoHHO-OMOIMOTEUHAs CHUCTeMa U3aTellb-
ctBa JIAHb», «3JnexTpoHHO-OnbIMOTEUHas cucteMa u3narenbcTBa «FHOpalT», «neKTpoHHO-
oubnmuoreuynas cucrema IPRbooksy, «YuuBepcurerckas Hudopmaunonnas Cuctrema POC-
CUS», «OnextponHas Oubnuoreka auccepranuii PI'b», «Hayunas snextponHast OmbianoTeka
eLIBRARY», «<EBSCO», «SAGE Premier». Cucrema ¢enepanbHbIX 00pa3oBaTelbHbIX MOpPTa-
10B «OxoHoMuKa. Couumosorusa. MenemxmenT», «lOpunnueckas Poccusi», Cepep opraHos
rocypapctBeHHoi Biactu P®, Caiir Cubupckoro @enepanbHoro okpyra u ap. CrpaBoyHble
npaBoBble cucTeMbl «I'apanT», «Koncynprantlitocy, «KoncynprantlIntoc-Pernon».

bubnuorteka - KOMIBIOTEPHI C MOAKIIOUEHUEM K JOKalIbHOU ceTH ¢uinana u MHTepHer,
Wi-Fi, cronbl aynuTopHbIe, CTYbSL.

Buneoctynus s BeOMHApOB - 000pyI0BaHHbIE KOMIIBIOTEPAMU C BBIXOI0M B MIHTEpHET,
OCHAII[CHHbIE BeO-KaMepaMy U FrapHUTYpaMH (HayIITHUKU+MUKPO(OH), CTOJIAMU U CTYIbSIMHU.
Hcnonezyemoe mporpammuoe obecnieuenue - MS Word, MS Excel, Acrobat Reader, MS Power
Point (umu nHOM pemakTop mpe3eHTanuii); nHTepHeT-Opay3epsl Google Chrome, Yandex, Inter-
net Explorer; nporpammsl npocMmotpa Buzgeo (MS Media Player, u apyrue coBmectumsie ¢ 110);
iSpring Free Cam8.

Marepuanbl AUCHUIUTUHBI «OCHOBBI YIIPABJIEHHUS EPCOHATIOM) pa3MEIIeHbl Ha MopTale
Cubupckoro nHcruryra ynpasienus — punnana PAHXul'C, B CIIO «IIpomereii».
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