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1. IlepedyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHHS 110 JUCHHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH Pe3y/JIbTaTaAMH OCBOEHHS MPOrPaMMbl

1.1.  JucimromHa

b1.b23  «MeHemkmeH»  oOecreuuMBaeT — OBJAJCHHE  CIEAYIOLUIMMHU

KOMIIETEHIIUSIMU:
Kon HaumenoBaHue Kon HaumenoBaHue 3Tana
KoMIIeTre KOMIeTeHLUH Tama OCBOCHUS KOMIICTCHIIUU
HIOUU OCBOCHUA
KOMIIeTeHUUH
YK OC-3 cmocobHocts  Bectm  cebs B | YK OC-3.1 YK-3.1.
COOTBETCTBHH C  TpPeOOBaHUSIMH CriocoOHOCTh
pOJCBOM TMO3UIMK B KOMaHIHOH BOBJICKAThCSI/y4aCTBOBATH B
pabore KOMAaHJIHOU JIeSTEbHOCTH
YK OC-3.2 YK-3.2.
CrniocoOHOCTD yIpaBIIsTh
KOMAaHJIHOU JISTETbHOCTHIO
OIIK-4 CIIOCOOHOCTh Haxoguth | OIIK-4.1 CrniocoOHOCTE ~ paccMaTpUBaTh
OPTaHU3AIMOHHO-YIIPABJICHYECKU CHUCTEMYy  YIOpaBJICHUS  Kak
peumieHuss B Npo(ecCHOHATBHOM AIIEMEHT CUCTEMBI,
JESITETLHOCTA M TOTOBHOCTh HECTH OpPUCHTHPOBAHHOTO Ha
32 HUX OTBETCTBEHHOCTh yIpaBJIcHUE COBPEMECHHBIM
MTPOU3BOJICTBOM.
OIIK-4.2 CrocoOHOCTE ~ 00OCHOBBIBATH

SKOHOMHUYECKHE pEIICHUS B
chepe TeKylleH IeSTeIbHOCTH
U CTPATETUYECKOTO YIIPABIICHHUS
opraHuzanuen.

1.2. B pesynbraTe 0CBOCHUS AUCIUIUIMHBI Y CTYIEHTOB JOJDKHBI OBIT:

OT®/TP

Koa srama
OCBOCHUSA
KOMIIETeHIIUH

PesynbTaTsl 00yyeHus

YK OC-3.1.

Ha ypogHe 3HaHUl. OCHOBHBIX (DYHKUMH, METOIIOB M CPEICTB,
[pUMEHsEeMBbIE B  TpOLlECCE  KOMAHIHOTO  YIIPABJICHUS;
(haKTONOTMYECKOr0  MaTephana, ONbiTa W COBPEMEHHBIX
TeHJICHIUH OpTaHU3allMyd KOMaHAHOW paOOThl; HampaBleHUH H
OCHOBHBIX 3TAIIOB YIPABJICHHsI KOMaHAHOMU NEATENbHOCTBIO;

Ha  ypoeéme  ymenuti:  pa3pabaTeiBaTh, NpPUHUMATh U
[peann30BBIBATH ~ KOMAHJHBIE  3a/aHUs; OCYILIECTBIISATH
[IpoLeypbl KOHTPOJISI MHANBUYaIBHON U IPYIIIOBOH PabOTHI;

YKOC-3.2

Ha yposHe ymeHuil: 00OCHOBBIBATh, CTABUTH U JOCTUTATh LICIHU B
polecce KOMaHAHOW pPaboOThl; IUIAHUPOBATh TEKYILYIO U
[EpCIIEKTUBHYIO  JACATEIbHOCTH  pabdOTBl B KOMaHJE:
MHAMBUAYaIbHYIO u IPYIIIOBYIO; HCIOIb30BaTh
aIMUHHCTPATHBHEIC, COLMATBHO-TICUXOIOTMUECKHE 7|
PKOHOMUYECKHE METOIbl 0OOCHOBAHUSI PEIICHUH;

OIIK-4.1

Ha YpOBHE 3HaHUI: TEOPUI MEHEIKMEHTA.

OIIK-4.2

Ha YPOBHC YMCHHﬁ: rpaMOTHO O6OCHOBBIBaTI>, CTaBUTb H
IOCTUTAaTh 1ICJIM B IIPOLECCE praBHCH‘lCCKOﬁ ,I[C}ITCJ'ILHOCTI/I?
pa3pa6aTBIBaTB, MNpUHUMATb YIIpaBJICHYCCKUC peuicHus,

lOCO3HaBasi CBOIO OTBETCTBCHHOCTD.




2. O0beM 1 MecTO AMCHUILIMHBI B cTpyKType OI BO
O0beM TMCHMILIHHBI
OOmast TpyA0€MKOCTh AUCHUIUIMHBI 5 3a4ETHBIX €IMHHIIBI.
Ha koHTakTHy10 paboOTy CTYAEHTOB C IpernojaBateneMm BbiaeneHo 90 wac (34 uac. —

JeKIMid, 56 wYac. — MpaKTHYECKUX 3aHATHH) W 54 dYac. Ha CaMOCTOSTENBHYIO pPaboTy

oOyuaromuxcs.

MecTo IUCHMIVIMHBI
JMucnunnuna b1.6.23 «MenemkMenT» ocBanBaeTcs CTyIeHTaMu 2 Kypca B 3 1 4 ceMecTpe.

3. Conep:xaHue ¥ CTPYKTYpa JMCUMILIMHBI

O0BEM JUCHYIUIMHEL Jac.

KonTakTHas pabora
oOyJaromxcs ¢

®opma TeKyIero

Bcero KOHTPOJISL
HanmenoBanue Tem [pernogaBaTesieM 110
Neni/m . yCIIEBAEMOCTH,
(pazznenoB) BUJAaM yueOHbIX 3ansaTuii| CP .
IIPOMEXYTOYHOU
aTrTeCTaluu
I ap | m3 |[KCP H
Teopernueckue OCHOBBI
Paznen 1. MeHeIKMeHTa 32 8 12 12
Ilenu, 3amaym W OCHOBHBIC Jloknan
Tema 1.1 (YHKUIMU MEHEDKMEHTA 6 2 2 2
Ucropuueckue TEeHJICHIIUH Joxman,
Tema 1.2 2 2
Pa3BUTHUS MEHEIKMEHTA 4
CucTeMHBIN HOJXO0[, B IIpakTuueckoe
Tema 1.3 2 2 4 P
MEHEKMEHTE 8 3aJaHue
Opranuszanuss Kak  OOBEKT [IpakTuueckoe
Tema 1.4 2 4 2
yIpaBIeHUS 8 3aJaHue
Lenenonaranue B mpouecce a
AKTHYECKOE
Tema 1.5 |ympasienns 6 2 2 2 p
3aJaHue
DOyHKIMH METOIbI "
Pazgen 2. | 3 HHH, A 42 | 10 18 14
CTPYKTYPbI B MEHeIKMeHTe
CymHocTh  (pyHKIMOHAIEHON Omnpoc
TIpaBJICHYECKOMN
Tema2.1 |J°P 2 4 2
JIESITEIIbHOCTH.
Knaccudukarus Gyskiumit 8
IInanuposanue 5 Joknan
MIPOTHO3UPOBAHUE B
Tema 2.2. |y npapnenueckoit 2 4 2
JIeITEIIbHOCTH 8
Opranuzanmst kak (QyHKIUS Joxian,
Tema 2.3 |ympaBieHus 2 2 2 TECTUPOBAHUE
6
MoTuBaims JIeITEIbHOCTH B [IpakTuueckoe
Tema 2.4 MeHe 2 4 4
JUKMEHTE 10 3aJaHue
Koopaunauust u KOHTpoJb B [IpakTuueckoe
Tema 2.5 2 2 2
YIPaBJICHYECKOM IPOLECCE 6 3aJIaHue




OpraHu3aioHHbIE CTPYKTYpPHI [IpakTrueckoe

Tema 2.6 yIpaBJIeHUA 4 2 2 3a/laHue
Yupasiaenune
Pa3zgen 3. |opranu3anuoHHBIMHA 10 14 16
npoueccamMmu 40
Tema 3.1.  |MupopmanuoHHO- Omnpoc
KOMMYHHMKAIMOHHBIA TMpoLecc| 1) 2 4 4
Tema 3.2. |Pa3pabotka u peanuzauus IIpaxTHueckoe
YIpPaBIEHYECKUX pelIeHU B b 4 4 3a/1laHue
MEHEIKMEHTE
10
Tema 3.3. |Metoap! YIIpaBIICHUS B IIpaxTHueckoe
OpraHM3aLMU 12 4 4 4 3a/laHue
Tema 3.4.  |OcHOBBI YIIPABICHUS IIpaxTHueckoe
MIEPCOHAJIOM 8 2 2 4 3a/laHue
OcHoBHBIE HAIIPABJICHUS
a3BUTHSI MeHeIKMEHTa W
Pasnen 4. |P . 6 12 12
oneHka 3¢ @dekTHBHOCTH B
MEHEIZKMEHTe 30
Tema 4.1. |CrpaTernyeckuii MEHEIKMEHT ) 4 4 Hoknan
10
Tema 4.2. HNHHOBaLMOHHBIN [IpakTrueckoe
MEHEIKMEHT 10 2 4 4 3a/laHue
Tema4.3. |Onenka 3(QeKTUBHOCTH B IIpaxTrueckoe
MEHEIKMEHTE 10 2 4 4 3a/laHue
ITpomexxyTOuHas arrecranus 36 36 3adeT, dK3aMeH
Bceero: 180 34 56 | 36 | 54 aK.4.
5 3.e.
135 acTp.4.

Conep:xaHue ITUCHUILIUHBI
Pa3zoen 1. Teopemuueckue 0CHO8bl MEHEOHCMEHMA

Tema 1.1. I]enu, 3a0auu u ocnoenvle PYHKUUU MEHEOIHCMEHMA

CyH.[HOCTL MCHC/DKMCHTA M €ro OTJIW4YUC OT APYIrux BUIOB YeJIOBECUCCKON JACATCIbHOCTH .
praBHeHLICCKI/Iﬁ Tpya U €ro CHCL[I/I(bI/IKa. Ilonstns «yHnpaBJICHUC» U «KMCHCIKMCHT). praBJ’IeH"IGCKI/Iﬁ
Tpya U €ro CHG]_[I/I(bI/IKal neib, MpeaAMET, CPEACTBA, XaPAKTCPUCTUKA, MPOAYKT YIPABJICHYCCKOIO Tpyaa.
COBpeMCHHLIe Hp06HeMBI MCHCI’KMCHTA U BO3MOXXHBIC ITYTHU UX PCHICHHUA.

Tema 1.2. Hemopuueckue menoenyuu pazeumusn MeHeoHcmenma

3BOJ’IIOI_II/I$I TCOPUU W TIPAKTHKU YIIPABJICHUA. OCHOBHBIC IIKOJBI H HAay4YHbIC IOAXOAbI K
YIIPABJICHUIO. IIxona HAay4YHOIro YyHpaBJICHUS. KHaCCI/I‘lCCKa}I, WJIN QaJIMUHUCTPATHBHAsA, MIIKOJIA B
YIIpaBJICHUMU. IIIxona yenoBeyeckux OoTHOIICHUM. HOBBIE IIKOJIBI B YIipaBJICHUHA (ynpaBneHHe C O3
OPraHu3allMOHHOI0 MOBCACHU A, KOJIMYCCTBCHHBIN noaxoa B yr[paBJ'IeHI/II/I).

COBpeMeHHHG KOHIICTIIUH MCHC/PKMCHTA: YHIPABJICHUC U3MCHCHUAMU, YIIPABJICHHUC KAa4YCCTBOM,
HpOCKTHBIfI MCHCIPKMCHT, YIpaBJICHUC TIO0  pPE3yJIbTaTaMm, MCHC/PKMCHT  MApKCTUHT, HOBBIC
YIpaBJICHYCCKUEC ICHHOCTHU. HpO6J’IeMBI HCIIOJIB30BaHUA 3apy6e>I<H0r0 OIIbITA.

Tema 1.3. Cucmemmuntit no0xo0 6 meneorycmenme




CuctemHblii moaxon B MeHemkMmente. llonstue «cucrema». Buasl cucrem. Knaccudukaums
cucreM. CpoiictBa cucreM. [loHATHE LENOCTHOCTH CHCTEMBI. MepapXWUYHOCTP MU CTPYKTYPHOCTb
3JIEMEHTOB CUCTEMBI. DYHKIIMOHAJIbHAS B3aHMOCBS3b 3JIEMEHTOB CHUCTEMBI. YTIOPSIOUYEHHE 3JIEMEHTOB
cucteMsl. [IpuMeHeHne cucTeEMHOr0 MOAX0Aa U CUCTEMHOTO aHAJIN3a B YIIPABICHUH.

Tema 1.4. Opzanuzayus Kak 00veKm ynpaeaieHus

OHpCI[CHeHI/IC OpraHu3saliuu. O6H.Ia)1 XapaKTCpUCTUKa W BHUJbI OpTraHU3alUH. OCHOBHBIC
QJICMCHTBI OpraHu3aluu. CHCL[I/I(i)I/IKa yr[paBJICH‘ICCKOﬁ JCATCIIbHOCTH B 3aBUCHMOCTH OT KJacca
OpraHusaiuu.

XapaKTepI/ICTI/IKa BHYTpeHHCfI Cpcaa OpraHU3alnu. B3auMocBs3p M B3aMMO3aBHCHUMOCTh
SJICMCHTOB OpraHU3allu. FpaHI/IL[LI OpraHu3aluu.

Buemnss Cpcaa opraHrM3ali U €€ IUArHoCTHUKA B IPOLCCCE NACATCIBHOCTH. CDaKTOpBI BHEIIHEH
Cpcabl. MeTOI[LI JUAarHOCTUKHU BHCIIHEH B BHYTpeHHCﬁ Cpcanl.

Tema 1.5. Ilenenonazanue 6 npoyecce ynpagnenus

[lonaTHe «uenb» M 3HaYEHHE LIETENONaraHus B yNpaBIeHUU. DTambl Lenenogaranus. Muccus
OpraHu3allid ¥ e€e OIMuYMe OT menu. Pa3HooOpasue neneldd B yNpaBIeHHWH W TNPHU3HAKH UX
knaccuukanuu. CBOWCTBa LeNeil: MepapXUIHOCTh, COMOAYMHEHHOCTh, pa3BopauyrMBaeMocTb. [loHsATHE
«aepeBo neneit». OOmue npaBwia MOCTaHOBKH M TpeOoBaHUs K (opmynupoBanuto neneid. [Ipumeps
MTOCTAHOBKH II€NIEH JUIsl OpraHU3aIii.

Pazoen 2. @ynukyuu, memoovl u CHpyKmypsl 8 MEHeOHCMeHme

Tema 2.1 Cywnocmb ynxkyuonanvnoil ynpagnenueckoii oeamenvuocmu. Knaccugurkayua
dynxyuii

OnpeneneHne MOHATUS — «(pYHKOUM  YOpaBJeHUS».  YTpaBlIeHHE KaK  COBOKYIIHOCTb
B3aMMOCBsI3aHHBIX (QyHKUuMH. L{ukn ynpasneHus.

O6H_II/I€ (byHKLII/II/I YIIpaBJICHUA: IPOTHO3UPOBAHUC, TICPCIICKTUBHOC U TCKYLICC IJIAHUPOBAHUC,
OpraHusanusia pa60T, MOTHUBaluA (CTI/IMy.]'II/IpOBaHI/Ie), YUCT, aHAJIN3 U KOHTPOJIb.

CrennanusupoBanHbie GpyHkuun. TumoBoil coctaB u knaccuduranus GyHKIUA NeHCTBYIOIETO
npeanpusITus. B3anMocBa3b 00IUX U CIEHUATBHBIX (QYHKIIHH.

Tema 2.2. ITnanuposanue u npozHo3upoanue 8 ynpagieHuyeckoil 0eameabHoCmu

HpOI‘HO3I/IpOBaHI/I€ " IJIaHUPOBAHHUE, UX COACPIKAHUC. Pa3pa60TI<a " peajin3anusl NCPCIICKTUBHBIX
U TCKYIIUX IIJIaHOB. MGTO,I[I/IKa «CKOJIB3AIICTO IIAHUPOBAHUS. OcobeHHoCTH «AOJITOCPOYHOI O
IUIAaHUPOBAHUSA» W «CTPATCTHUCCKOI'0 IIJIAHUPOBAHUS). BI/I,Z[LI IJIaHOB Ha HNOPCANPpUATHAN HU HX
B3aMMOCBA3b.

Tema 2.3. Opzanu3ayus Kax yynKkyua ynpaenenus

Oprannzanusi Kak (yHKUUS YOpaBieHHs, ee copepkaHue. OpraHuzanus, yHopsaodHBaHue,
CTPYKTYpH3alsl CHCTEMaTH3alMsl JAEITENbHOCTH HAa MPEANpHUITHU. JIBOMCTBEHHOCTH OpraHM3aLlUu:
opraHu3alnys Kak rnpouecc GopMHUPOBaHUS CTPYKTYPbl OOBEKTa M CyOBEKTa yNpaBJICHUS U OpraHU3amys
KaK TpoLecc co3maHusi yciaoBud g 3¢deKTHBHOr0 (YHKIHMOHHMPOBAHUS O0O0bEKTa M CyObeKTa
yIIpaBiIeHUS.

Tema 2.4. Momueauus oesmenbHoCmMU 8 MEHEOIHCMEHME

MotuBanusi OeATENbHOCTH B CHCTEME MeHeDKMeHTa. OmpeneneHue HNOHSATHS «MOTHBALMS».
3HayeHWe MOTHBALlMM B YyOpaBieHHMH opranuzanued. CopepkaTenbHble TEOPUM MOTHBALIUU.
[IpoueccyanbHble TeOpUU MOTHBALMH. VICIONB30BaHNE MOTHBALMOHHBIX TEOPUI B IPAKTUKE YIIPABICHUS
opranuzanueil. Yuer cneuruky oObeKTa ynpaBiIeHHs IPU BHIOOPE MOTHBALMOHHBIX KOHLIEIIINH.



Tema 2.5. Koopounayus u kKonmpons 8 ynpasieH4eckom npoyecce

Koopaunauust B ympasneHueckoMm mpoiiecce KoHTposip B ympaBieHueckoM mporecce. OOmas
XapakTepUCTUKa KOHTpONsA. Buapl KOHTponsi (MpeABapUTENbHBIA, TEKYIMIMH W 3aKIIOYHTEILHBIN ).
Bo3moxxHbIe 00BEKTHI KOHTPOJIS (L1€NTH, PE3YNbTaThl, IPOIecc, 0OBEKT B IENIOM, OTACIbHbBIC TapaMeTPhl 1
1.11.). Kpurepuu Boibopa ¢hopm KoHTposs. DTanbl KOHTposst. OpraHu3anusi KOHTPOJIS 3a AEATENbHOCTBIO
NOAYMHEHHBIX. DPPeKTUBHOCTD KOHTpOIISL. [IpobnemMbl KOHTPOJS B MEHEKMEHTE.

Tema 2.6. Opzanuzayuonnvlie CMpyKmypuvl ynpaeieHus

OmnpeneneHne MOHATUS «CTPYKTypa ympasieHus». Opranum3zanuoHHas CTPyKTypa Kak ¢opma
peanu3anuy CUCTEMHOr0 NMoAXoa K YIpaBieHH 0, HHPOPMALMOHHOMY 00ECHEUeHHIO U JeJIerHPOBAHUI0
MOJTHOMOYHH. YpoBHM ynpasieHus. Hopmel ynpasisemoctu. IlocTpoeHne opraHu3aliiOHHBIX CTPYKTYP.

Bugpl cTpykTyp ynpasieHus. bropokpaTtndeckue U aganTHBHBIE OPTaHU3ALOHHBIE CTPYKTYPHI.
[TpuHIMIIEI TPOEKTUPOBAHUS CTPYKTYPBI YIPABICHHUS OpraHU3aUi.

Peopranmzamnuss u  coBepuieHCTBOBaHUE CTPYyKTyp. JenerupoBanue. OTBETCTBEHHOCTb.
OpraHu3aluOHHBIE TIOTHOMOYMWs. BuIBl MOMHOMOuMIA: JNUHEHHBIE (ammapaTHble) W IITaOHBIC.
Pacnpenenenue nonHoMO4YUi.

Pa3zoen 3. Ynpaenenue opzanuzayuonnsimu npoyeccamu

Tema 3.1. Hughopmayuonno-KOMMYHUKAYUOHHBLIL RPOUECC 6 MEHEDIHCMEHmE

VYhpaBneHue Kak mpouecc npeoOpazoBanus uHpopManuu. IloHatne «uHQOpMAIMLY.
Knaccudukauns nadopmanuu, ee BUIbl 1 HA3HAYEHHE 110 YPOBHSIM YIIPaBJICHUSL.

Otanbl HONyYeHHs YIOpaBieHUECKOH uWHpopManuu, ¢uisndeckuii ¢unptp. CeMaHTHUECKUN
¢wuinbTp. [Iparmatnuecknit GuiabTp. KOMMYyHHKAIIMOHHBIH MEHEHKMEHT, CHCTeMa HH(OPMALMOHHBIX
koMMmyHuKauuil. [IpensrcTeus nHGopManOHHOMY OOMEHY B OpraHU3alMAX, CIIOCOOBI UX IPEOJONIECHUS.
CoBepIICHCTBOBAaHWE KOMMYHHMKALMHA B  opraHu3aimud. llpoOmeMbl HUCHIONB30BaHHS  MHUPOBBIX
MH(OPMAIIIOHHBIX PECYPCOB B MEHEIKMEHTE.

Tema 3.2. Pazpadomka u peanusayus ynpasieH4ecKux peuieHuii 6 MeHeoycmenme

Pone pemenus B ynpasineHnu. OnpeneneHue MOHATUN «yTpaBIEHUYECKOe penieHne». Perienune
Kak 3J1eMeHT o0paTHOil cBs3u. Knaccudukamus pemennii. [lpuHumn 1ocTaTOYHOCTH U HEOOXOIUMOCTH B
npuHsATHA perieHuil. OCHOBHBIE 3Tambl Mporecca BbIpaOOTKM penieHus. TpeOoBaHHS K OLCHKE
yhpaBieHueckux pemieHuil. [lpuuunbl npusATHS He3(PPEKTUBHBIX pemieHHH. MeToasl NOATOTOBKH
perLieHui.

Tema 3.3. Memoowl ynpaenenus 6 opeanuzayuu

[onstre «meron ynpasneHus». OOmmas xapakTepucTHKa METOI0B yIpaBieHus. Boibop mMeTonos
yhnpaBieHuss B opranuzauuu.  OpraHu3alOHHO-aIMUHUCTPAaTHBHBIE  METOABl  YIpPAaBICHUS,
9KOHOMHUYECKHE METO/IbI, COLIMATIBLHO-TICUXOJIOTMYECKUE METOABI.

Opranu3aiuoHHO-aAMUHUCTPATUBHBIE  METOABl  YNpaBieHUs.  XapakTep  BO3JEHCTBUA
OpPTaHHU3AIHOHHO-aIMUHUCTPATUBHBIX METOJI0B YIIpaBJICHUS. Busl OpTaHU3aIMOHHO-
aIMUHUACTPATUBHBIX METOIOB W CHOCOOBI BO3NIEHCTBUST Ha CHCTeMY (HOPMHUPOBaHHWE, TIPUKA3HI,
IIOCTAHOBJICHUS, PACIIOPSDKEHUS U T.J.). BHyTpeHHUE W BHEIIHHE OpPTaHU3AIMOHHO-aIMUHUCTPATHBHBIC
BO3/ICUCTBUSL.

Hcnonp3oBadrue >KOHOMHYECKHX MCTOAOB YIIPABJICHUA (MaTepPIaJ'ILHOFO CTI/IMyJ'II/IpOBaHI/ISI).
pr[MOﬁ U KOCBCHHEIN XapakTep BOSHCﬁCTBHﬂ OKOHOMHYCCKHUX MCTOIAOB. CnocoObl YKOHOMHYECKOT'O
BOSHQﬁCTBHﬂ OpraHoB FOC}’,Z[apCTBGHHOﬁ BJIaCTH Ha TMPCANIPUATHA. BOSHCﬁCTBHe OKOHOMHNYCCKHX
METO0B Ha IIEPCOHAJT OpraHU3aluu.



COI_II/IaJ'H:HO-HCI/IXOJ'IOI‘I/I‘leCKI/IC MECTOAbI BOB,I[GfICTBPIH B opraHu3anuun (MOpaJ'ILHOI‘O
CTI/IMYJ'H/IpOBaHI/Iﬂ) . OcobeHnocTu HCIIOJIb30BaHUA COIMAJIbHO-TICUXOJIOTHYCCKUX METOO0B B
OpraHusaluu.

Tema 3.4. Ocnogvl ynpaenenus nepcoHanom

[lonsiTe kaapoBoil pabOTHl M KaAPOBOW MOJIMTUKU B OpraHu3aluu. [IoHATHE «KaIpoBOrO» H
«UEJIOBEYECKOrO» pecypca B OpraHu3ald. YTpPaBIEHHWE YENOBEKOM U YIpaBJIEHUE TpPYyNNod B
opranmzanuy. Jlunamuka rtpynn. @opmanbHble W HedopMalbHBIE OpraHU3alMK. YIpaBleHUE
HeopManbHON OpraHU3anueH.

KondnukrHocTs B MeHemkMeHTe. OmnpeneieHUe MOHATHS «KOHQIMKT». THIBl KOH(IUKTOB.
[Tprurabl KOHPIUKTOB. YpaBieHUe KOHPIUKTHON cuTyamnuei.

dopMHpOBaHHE KyJIbTYpPBl OpPTaHM3ALMHU, COIMAIbHAs OTBETCTBEHHOCTh M 3THKAa MEHEIKepa.
Kynberypa opranuzanuu kak ¢akrop 3¢dextuBHocTH ynpasieHus. CTUib ynpaBlieHUS. ABTOPUTAPHBINA
(TMpeKTUBHBIA) M JOEMOKpaTHUECKUH (KOJUIETMANbHBIM) CTHIM KakK JBa MOJSPHBIX [OAXOHa B
MeHeKMeHTe. [IoHSTHsl «IMOepaNbHBId CTHIIBY M «aHAPXUUYECKUH CTHIIB» B ympaBiieHHd. CBS3b C
TEOPUSMH YIPABJICHUS YeNIOBEKOM (TeopuH «X» U «Y»). Pazsutue teopuii «A» u «Z».

Pazoen 4. Omoenvuvie nanpasnenus pazeumua MeHeoHcMeHma u oueHKa Ighghexmusnocmu ¢
MeHeOHcMenme

Tema 4.1. Cmpamezuueckuii meHneodHcMenm

[lonsTue «CTpaTel"I/ILIeCKI/Iﬁ MCHCIDKMCHT». OCHOBHBIC 3TaIlbl CTPAaTCru4eCKOro MCEHCIHKMCHTA.
Ananns u MOPOrHo3 BHYTPCHHEI'O U BHCIIHETO COCTOAHUS OPraHU3aluu. L[enenonaraHHe 1 JCKOMITO3 IS
ocia el. Bur 60p n pa3pa60TKa CTpaT€run  OpraHU3allvH. P a3pa60TI<a CricHuaJIn3nupPOBaHHBIX
CTPATCTUYCCKUX NPOrpamMm Mo HarpaBJIICHUAM ACATCIbHOCTH. q)OpMI/IpOBaHI/Ie MOJIMTUKH OpraHU3alluv 1
OIIpeACICHUC ITPUOPUTCTOB €C naaneﬁmero Ppa3BUTHAL. OcobeHnocTu pa6OTLI MCHCI’KCPOB B KpI/IBPICHOﬁ
CUTyaluu.

Tema 4.2. HunosayuoHHbLIL MEHEOHCMEHM

Ilonstue ((HHHOBaHHOHHLIﬁ)) MCHCIKMCHT. OCHOBHBIC 3TaIbl HWMHHOBAIIMOHHOI'O MCHCIPKMCHTA.
CTaI[I/II/I JKU3HCHHOI'0 HHWKJIa IMPOAYKTAa W OpraHu3alluid U HHHOBaLIHOHHBIﬁ mnmpouecce. yr[paBJ'[eHI/Ie
HWHHOBAIUSAMHA B OpraHrU3alugX. anaBﬂeHHe PUCKaMHU.

Tema 4.3. Ouenka 3¢ppekmugnocmu 6 meneorcmenme

ITonstue 3¢ dexTHBHOCTH ympaBieHUYEeCKOW AesTenbHOCTH. CyIECTBYIOIME METOABI pacyera
9KOHOMUYEcKOH 3 dexTuBHOCTH. 3aTpaThl Ha ynpasieHre. OCOOEHHOCTH ONpPEAENeHUs] YKOHOMUYECKON
apdexTuBHOCTH B MeHeKMeHTe. Kpurepuit >(pQekTHBHOCTH B MeHeKMeHTe. [lyTh IOBBIIICHUS
3¢ (HEeKTUBHOCTH B MEHEIKMEHTE.

4. Marepuajbl TEKyIIero KOHTPOJIsl yCIIeBaeMOCTH 00y4aommXxcst 1 GoH OLeHOYHbIX
CPeACTB MPOMEKYTOYHOH ATTeCTAMH M0 JMCIHHIIIHHE

4.1. ®opMbl M MeTOAbI TeKYILIEro KOHTPOJSI YCHeBaeMOCTH O0y4aroIuxcs "
NPOMEKYTOYHOM aTTeCTANMHU
4.1.1. B xome peammzaumy gucuuiuinHel b1.5.23 «MeHeKMEHT» HCNONb3YIOTCA

CJICAYIOIINEC MCTOAbI TCKYIICTO KOHTPOJI YCIICBACMOCTHU 06yqa101u1/1xc;1:

Tema (pa3nein) MeToabl TEKyLIEro KOHTPOJIsA
yCIIeBAeMOCTH

Pa3snen 1 | Teoperuveckne OCHOBBI MEHEMKMEHTA

Tema 1.1 | Lenu, 3amaun U OCHOBHBIC (DYHKIIUU ‘ Omnpoc




Tema (pa3men)

MeToabl TEKYIIEro KOHTPOJIsA

YCnneBaeMoOCTH
MEHEPKMEHTa
Hcropuueckue TEHACHIIMH pa3BUTHA Joxnan
Tema 1.2 MeEHEHKMEHTA
Tema 1.3 | CUCTEMHBIIT OAXOL B MCHEDKMEHTE Joxian
Tema 1.4 Opranu3zanus Kak 00beKT yIpaBICHUS [IpakTnueckoe 3aganue
Llenenonaranue B nporecce IIpakTrueckoe 3ananue
Tema 1.5. yIpaBJIEHUS
Paznen 2 | @ynkuum, MeTOABI H CTPYKTYPHI B MEHETKMEHTe
CymHocTb (yHKIIMOHAIBHOM Ompoc
Tema 2.1 | YUPaBICHYECKOi JESITEIBbHOCTH.
Knaccugukauus ¢pyHkuumii
[InanupoBanue W MPOrHO3MPOBAHUE B Joxian
Tema 2.2. yIpaBIEHYECKON JEeITENbHOCTH
Opranuszanus Kak (hyHKITUSA Jloxiiaz, TecTupoBaHue
Tema 2.3 yIpaBiIeHUA
MotuBanus JeATebHOCTH B [IpakTnueckoe 3aganue
p
Tema 2.4 | venemxmente
KoopmuHaumss ©W  KOHTpomb B [IpakTueckoe 3aganue
Tema 2.5 yIpaBIeHYECKOM IIpoIiecce
OpraHuzanoHHbIe CTPYKTYpPHI [IpakTueckoe 3aganue
Tema 2.6 yIpaBiIeHUA
Ynpasiienne OpPraHu3alMOHHBIMH
Pasnea 3. P P
npoueccam
Tema 3.1. HNudopmarmonHo- Ompoc
KOMMYHHMKAaLlMOHHBIA ~ TIpoliecc B
MEHEPKMEHTE
Tema 3.2. Pazpabotrka u peanuzanus [IpakTrueckoe 3ananue
YIIPaBJICHYECKUX peueHnit B
MEHEPKMEHTE
Tema 3.3. Mertonp! yripaBieHUs B OpraHU3aluu [IpakTueckoe 3aganue
Tema 3.4. OCHOBBI yIpaBJICHUSI IEPCOHATIOM [IpakTueckoe 3aganue
OTaenbHbIe HATIPABJIEHUS PA3BUTHS
Pa3zgen 4. | MeHemKMeHTA " OIleHKA
3¢ (P eKTHBHOCTH B MEHEIKMEHTE
Tema 4.1. Crpaterndeckuii MEHEJUKMEHT Joxian
Tema 4.2. WHHOBalIMOHHBIA MEHEIKMEHT IIpakTrueckoe 3ananue
Tema 4.3. Ouenka s exTuBHOCTH B [IpakTnueckoe 3aganue
MEHEPKMEHTE
Tema 4.4. Crparerudeckuil MEHEP)KMEHT IIpakTrueckoe 3ananue
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4.1.2. DK3aMeH MPOBOJUTCS C IPUMEHEHUEM CIIeTYIOLINX METOI0B (CPEeACTB):
- ycTHOE cobeceJoBaHHE I10 BOIIpOcaM OUIIeTa;
- IPOBEPKA BBINIOJIHEHUS IPAKTUUYECKOTO 3aJaHMSL.

4.2. MaTtepuaJibl TEKylIero KOHTPOJISI YCIIEeBAeMOCTH 00y4ar0IM XCH.

TuIOBBIE OLIECHOYHBIE MATEPHUAII 10 TEMaM

Panen 1. Teopetnueckne 0CHOBBI MEHEIKMEHTA

Tema 1.1. Llenu, 3aga4n 1 OCHOBHBIE (DYHKLIMU MEHEIKMEHTA (YCTHBIN/TMCbMEHHBIH JOKIIAM)
1. B uem 3akmtodaloTcst OCHOBHbIE (YHKIUU MEHELKMEHTA?
2. Kaxue BBI30BBI CTOST MEpENl COBPEMEHHBIM PYKOBOIUTEIEM ?
3. Yro Takoe MEHEMKMEHT Ha Pa3HbIX YPOBHIX?

Tema 1.2. Mcropudeckie TEeHACHIMN pa3BUTHs MeHeKMeHTa (Y CTHBINA/IIMCHMEHHBIN JIOKIIaJ)

1. Kaxue daxTops! moBiusiv Ha GOpMUPOBaHUE MIKOJ B MEHEKMEHTE?

2. Cy1iecTByeT 1 3aKOHOMEPHOCTH B MOSBICHUU TE€X WM UHBIX IIKOI?

3. PackpoiiTe 3BOMIOLNIO OTEUECTBEHHBIX KOHIEHIUN HA TEOPUIO U MPAKTUKY YIpaBICHUS ?
4, B uem mpuHIMNHMANBEHOE OTIAMYUE JOCTHXKEHHH OTEUYECTBEHHBIX M 3apYOEKHBIX IIKOI
MCHEKMEHTA?

Tema 1.3 CucteMHBI# TOIX0/ B MEHEHKMEHTE (ITPAKTHUECKOE 3aJaHUE)
Pas0eliTecy Ha Mainble rpynmnsl o 4-5 4enoBek. Bo3pMuTe 11 mpuMepa pyKOBOIUTENS JIFOOOTO YPOBHS B
OpraHu3allid W TIONBITalTeCh OOBSICHUT HEOOXOAMMOCTh HCIOJNB30BaHUS B €ro JIeATeIbHOCTH
CHUCTEMHOTO MOAX0/A.
Tema 1.4. Opranuzauus Kak 00beKT ynpaBieHHs (0Ompoc)

1. Kakue Teopuu CyIIECTBYIOT, KOTOPBIE XapaKTEPHU3YIOT OpPraHU3aUI0 KaK O0BEKT yIpaBieHus?

2. Kakue mporeccsl B OpraHu3aliy CIeAyeT BOCIPUHUMATE KaK OOBEKT yIpaBiICHUs ?

3. Uro Takoe CUCTEMOAEITENBHOCTHBIN MOAXO K OpraHU3alun?

4. B 4em ocHOBHas IpobiemMa OnpeAeIeHNH BHYTPEHHUX IIEPEMEHHBIX B OPTaHU3aLnu ?
Tema 1.5. Llenenonaranue B mpolecce ynpasieHus (IPaKTUIECKOe 3aaHne)
Pasbeiitece Ha Manble rpynmnel mo 4-5 uvenoBek. Bribepure mist mpumepa T00yil0 OpraHH3aLUI0 U
copMynupyiTe Ui Hee J00YIo 1eNb, IS Jr000ro ypoBHs. O00CHYHTE COBOI OTBET.
Pa3znen 2. ®yHKkuum, MeTOAbI U CTPYKTYPHI B MEHEIKMEHTe
Tema 2.1. CymHocTh (pyHKIMOHAJIBHOH ynpaBieHUecKod nestenbHocTH. Knaccudukamus ¢yHxomid.
(Ompoc)

1. B gem 3akmouaercs 0COOEHHOCTh (DYHKITMOHATHHOHN YITPaBIEHYECKOH e TENEHOCTH?

2. Kakum 00pa3oM MOKHO OIPEIeTUTh yIPaBIECHYECKYIO ISITENbHOCT He uepe3 GpyHkuun?

3. CymecTBYIOT JI1 TJIaBHBIE ¥ BTOPOCTENEHHBIE (YHKLINH ?

4. B uem ocHOBHas mpobJieMa B pa3HOUTEHHUH KJIACCHPHUKAIA QyHKITHi?
Tewma 2.2. IlnmannpoBanre U TPOrHO3UPOBAHNE B YIIPABIEHYECKOH NesTenbHOCTH (Y CTHBIN/TIMCEMEHHBIN
JTOKJTaJT)

1. B uem cxoxncTBo U paznuuust QyHKUNHN IFIAHUPOBAHUS U IIPOTHO3UPOBAHUS ?

2. Kaxkas u3 paccMaTpuBaeMbIX (QYHKITHI SIBIISIETCS OMPEIeIISIOMIEH ?

3. B uem 3akmtodaercs crenu(uka CKOJIb3AIIEro IIaHUPOBAHUS ?

4. dakTop BpeMEHH B IpoLecce MPOrHO3UPOBAHUS U IIIAHUPOBAHUSI.
Tema 2.3. Opraauzanus kak QyHKIuUs yrpasieHus (J{okmam)

1. BzammocBs3b QyHKIMH TITAHUPOBAHUS U OPTaHU3AIINH.

2. Yto Takoe opraHu3auus peaau3aluu miaHa?

3. VYnopsaoueHHe OpraHU3alMOHHBIX IPOLIECCOB.

4. CoBeplIeHCTBOBaHUE YIIPABIECHUECKUX IPOLEAYP B OpraHU3aLuH.
Tema 2.4. MotuBanwms nedarenpHOCTH B MeHekMenTe ([IpakTiaeckoe 3amanue)
PazbetiTece Ha Manble Tpymmbl Mo 4-5 demoBek. Pa3paboraiiTe CBOIO MOTHBAIIMOHHYIO CHCTEMY JUIS
BBIOpAHHON BaMH OpraHM3anii. B yem OyIoyT 3akiodarbesi ee JOCTOMHCTBa W HemocTaTku? OOocHYiTE
OTBET.
Tema 2.5. KoopauHatust 1 KOHTPOJI B YIIPaBIeHUYECKOM mporiecce (Y CTHBIN/TMChMEHHBIHN TOKIIa)
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J7s1 yero HeOOXOAMMO KOOPANHUPOBATH AEITENbHOCTh B MPOLIECCE YIPaBICHU ?
Kak cootHOCATCS (pyHKINMN KOOPAWHAILIMK U KOHTPOJISI B MEHEIKMEHTE?
Packpoiite crienuduKy BUIOB KOHTPOJISL.

4. llpuenute npuMepsl 3PPEKTUBHOIO KOHTPOJIS B OpraHnu3aIiH.
Tema 2.6. OpraHu3allMOHHbIE CTPYKTYPBI YIpaBieHUs (IPAKTUIECKOE 3aaHUE)
B manbeix rpynmax mnpoaHadM3HMpyWTE€ OpPraHM3aLMOHHBIE CTPYKTYpbl M3 pa3fgaTOYHOrO MaTtepuaa.
OmnpenenuTe OCHOBHBIE MPOOIEMBI U IPOTUBOPEYHS B OpraHU3alMOHHBIX CTPYKTYypax. [Ipeanoxure cBou
pexomen aruu. OOOCHYHTE OTBET.
Paznen 3. Ynpasiienne opraHu3aniOHHbIMHA NMPoOLeccaMu
Tema 3.1. MUapopManmoHHO-KOMMYHHUKaLMOHHBIN nporecc B MeHekMeHTe (Ompoc)

1. B uem ocoOeHHOCTH HHPOPMAIIOHHO-KOMMYHHKAIIMOHHOTO TIpoiecca?

2. Kax noBeIcHTE 3)()eKTUBHOCTH TaHHOT'O TIporiecca?

3. Uro memaet oOMeHy HHpOpManuei?

4. MoXeT 1 MEHEDKMEHT OCYIIECTBIIATHCS 063 KOMMYHHUKAIIHNA ?
Tema 3.2. PazpaGoTka u peanusanus ynpaBieHYECKUX pelIeHNH B MeHemKMeHTe (Y CTHBIN/TMChbMEHHBIH
JIOKJIa]T)

1. PackpoiiTe OCHOBHBIE 3Tallbl Pa3pabOTKH YIIPaBICHUECKOTO PEIICHHS .

2. B dem 3akio4aercss 0COOEHHOCTh TPYIIOBBIX PEILICHUN?

3. Kakwue TpyAHOCTH BO3HUKAIOT IIPU peaTu3aliiy pemeHi?

4. Kak OLEeHHTH pe3ynbTaTUBHOCTD PEICHUH U UX 3()(HEeKTUBHOCTH?
Tema 3.3. Merons! yrpaBieHust B opranu3anud. (Y CTHBINA/TIMChbMEHHBIHN JTOKIIA])

1. Kakue cymecTByIOT METObI YIPABICHUS B OpraHU3aLin?

2. B Kakux ciryyasx IpUMEHSIOTCS SKOHOMUYECKUE METOIbI?

3. Oco0eHHOCTh HCIOIB30BAHMUS aIMUHUCTPATUBHBIX METOOB.

4. Kak MO)XHO KOMOMHHPOBAThH COLUATBHO-TICUXOJIOTHYECKUE U IKOHOMHUYECKUE METOAbI ?
Temam 3.4. OcHOBBI ynpaBiIeHHUS IEPCOHATIOM. (IIPAKTUIECKOE 3aJaHHUE).
W3 paszgaroyHoro marepuana B CpyNmax ONPEAENUTEe, B KaKOM OpraHM3alidd CHCTEMa YIPaBJICHHS
nepcoHajiaM paboTaerT HawiIydmuM o0pa3oM. YeM MOXHO [JONOJHHUTH CIOXKHBILYIOCS CHCTEM?
ObocHyiiTe cBOM OTBETHI?
Pazgen 4. OtneibHble HanpaBjieHHs Pa3sBHTHS MEHEMKMEHTa M OHeHKa J((eKTHBHOCTH B
MeHe/lZKMeHTe
Tema 4.1. Ctparernyeckuii MeHemKMeHT (Jloknam)

1. B xakux opraHu3auusi CTpaTerH4eCKHU MEHEPKMEHT OyZIeT OTCYTCTBOBATh U MOYEMY ?

2. Kak ocyIiecTBIIsIach 3BOMIOLUS KOHIETIINH CTPATErHUeCKOro MeHEeKMEHTa ?

3. IIpobnemsl pa3pabOTKH CTPATETHUECKUX MPOTPaMM U POEKTOB B MEHEIKMEHTE.
Tema 4.2. IHHOBaITMOHHBIN MEHEKMEHT. (TIPaKTHYECKOe 3a/IaHNe).
W3 pa3paTouHOro MaTepuaia B MajbIX TPYNIax ONPEAeTUTe, KaKasl IeITeIbHOCTh MEHEIKEPOB SIBIISCTCS
WHHOBAIIMOHHOM, a KaK HeT? B kakux ciydasx pedb WOET O PyTHHHBIX omneparusx? OOOCHYyiTe CBOO
TOYKY 3pEHUS.
Tema 4.3. Onienka 3¢ (hekTHBHOCTH B MeHEKMEHTE. (Y CTHBINA/TMCHhMEHHBIN JTOKIIAT).

1. MoxHo 11 O1eHKY 3¢ (HEeKTHUBHOCTH OCYIIECTBIATH Yepe3 KaTerOprio MPHOBLITH ?

2. Tlouemy y addexkTuBHOCTH pacIupUTENH HAS TPAKTOBKA ?

3. Ilo kakuM mokasaTensiM MOXKHO OLEHUTb 3((PEKTUBHOCTh MEHEPKMEHTA B OpPTraHU3aLuK ?

4. Kaxk cooTHecTH pe3yabTaTHBHOCTH U 3 (HEKTUBHOCTH?
Tema 4.4.

W=

Tunoevie eonpocwt ycmnozo onpoca:
1. B yeM 3akirodaeTcs CyIHOCTh M MPO0JIeMaTUKa MEHEKMEHTA?
2. Kakue cyliecTBYIOT BU/IbI pa3/iefieHUs YIPaBICHYECKOTO Tpyaa?
3. W3 gero cknagpiBaeTcs crieluduka yrpaBieHIeCKOH 1esITeIbHOCTH?
4. Yto siBnsieTcss 00BEKTOM, IIPEIMETOM H PE3yIbTaTOM YIIPABICHUECKOHN AESATEIbHOCTH?
5. Kak mpoBecTH o11leHKY 00BEKTa yrpaBieHus?
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6. B uem 3axmouaercs crneurpuka NPUMEHEHHUS aHANIW3a AMHAMHUKH BHYTPEHHEH M BHEIIHEH
Cpebl OpraHu3anum’?

7. Kak mpoucxout GpopMyarpoBKa IETH U KaK OCYLIECTBIISETCS €€ IEKOMITO3ULUS ?

8. Oxapakrepu3yiite npouecc (yHKIHOHATHLHON YIPAaBICHYECKON AEATEIbHOCTH.

9. Onpenenute OCHOBHBIE MTPOOJIEMBI OILIATHI TPY/AA PYKOBOIUTEICH.

Tunoegvle 3a0anusn ycmuozo 00K1a0a:
VYipaBieHue Kak TBOPUYECKUM BUJ IE€ATEILHOCTH.
IleneBble OKa3aTenu OLEHKU TPYJAa PYKOBOJIUTEIIA.
Crpaterndeckoe yrnpaBjeHUE H €r0 0COOEHHOCTH.
Bunpl, stanst 1 GopMbI KOHTPOJIS.
ConepxaTenbHble TEOPUU MOTHBALIMH.
ConuanbHO-IICUX0JIOTHYECKUE METOBI B YIIPABJICHUH.
Amnanus teopun ®.Teitnopa.
OpranuzanMoOHHbIE CTPYKTYPBI CUCTEM YIIPABIICHUS.
MotuBans nepcoHana B OpraHu3aluu.
[Tpo6nema OIIeHKH YIPaBIECHUECKUX PEILICHHH.
ITponecc pa3pabOTKU ¥ MPUHATHUS YIIPABICHYECKUX PEILICHHH.

el A b e

—_ O

Tunogvie memvl KOHMPOIBLHBIX pAbOM

1. Ucnonp3oBaHne OTEYECTBEHHOTO M 3apyOEeKHOTO OIBITA YIPABJICHUS B COBPEMEHHBIX
OpraHu3aLusaX

2. CoBpeMeHHBII MEHEPKMEHT: T€HACHIMH, TIPOOIEMbl U IEPCIIEKTHUBHI.

3. Ucropus pa3BuTHs ynpaBileHYeCKHX KOHLenuuil B Poccun.

4. CuCTEeMHBIH MOJIX0 U CUCTEMHBIN aHaJIU3 B MEHEKMEHTE.

5. Mcnonp30BaHue MOTUBALIMOHHBIX KOHIEIIUNA B COBPEMEHHOM MEHE)KMEHTE.

6. AHaiu3 BHEIIHEH W BHYTPEHHEH cpenbl B OpraHU3alMd C IOMOINBIO Pa3IMYHbIX
METO UK.

7. Ilpouecc nenenonaranus B MEHEIPKMEHTE U OLIEHKA €ro A3PPEKTUBHOCTH.

8. IlepcriekTHBHOE, TEKYyIlIEeE TUIAHUPOBAHKUE U IIPOTHO3UPOBAHUE B MEHEKMEHTE.

9. Ilpouecc KOHTPOJISE KaK OAUH U3 PaKTOPOB 3PPEKTUBHOTO MEHEIKMEHTA.

10. Pa3paboTka cucTeM MOTHBAIlMM M CTHUMYJIMPOBAHUS IE€PCOHAJIA B COBPEMEHHOM
MEHEJ[KMEHTE.

11. TIpoGyiembl pa3pabOTKH U peaau3alyuy YIpaBICHUECKUX PEIICHUN B OpraHU3aIHsIX.

12. IlpoexTupoBaHne OpraHU3allMOHHBIX CTPYKTYp YIIPABJICHHUS.

13. Pazpabotka  cuctembl  HMH(POPMALIMOHHO-KOMMYHUKAIIMOHHOTO  00OECHeYeHUS
YIIPaBJIEHYECKOH eATETbHOCTH.

14.IlpumeHeHrne OpraHU3alMOHHO-aIMUHUCTPATUBHBIX, COIMAIBHO-TICUXOJIOTUYECKUX |
HKOHOMHYECKUX METOJIOB YIIPABJICHUS B MEHEKMEHTE.

15. Texnonmoruu paspenieHus KOHQIUKTOB B OPTaHU3allU B COBPEMEHHOM MEHEPKMEHTE.

16. Ouenka 3(ppeKTHBHOCTH yIPABICHYECKOU NESTEIBHOCTH.

17.0cobeHHoCcTr ynpaBieHHsT MEPCOHAIOM M (HOPMHUPOBAHUE KaIpOBOHM TMOJUTHUKU Ha
NPEIIPUSTHH.

18. AHanu3 S>KOHOMHYECKOW KOHBIOHKTYPHI M pa3paboTKa MEpCIEeKTUBHBI HalpaBJICHUH
Pa3BUTHS IPEIIPUATHSL.

19. Pa3paboTka cuCTEMBI CTPATErHUECKOTO YIPABICHUS HAa IPEANPHUITHH.

20. HHOBalIMOHHAS 1EATEIHOCTh MEHEKEPA.

21. Ouenka 3pPEeKTUBHOCTH YIPABICHUECKUX PELICHUH.

Tunoegwvie mecmosvle 3a0anutl
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1. Menemxep B KJIIaCCHYECKOM IIOHUMAHUHU 3TO CHHOHUM MOHSATHIO

CITy KaIIuii

*PYKOBOAUTEND

UCIIONHUTENb

CIICLIUATIICT

2. OOBEKTOM, IPEAMETOM U PE3YIbTATOM YIPABICHYECKOH AESTEIbHOCTH SBISIETCS !
HPOIYKT

TOBAp I yCIIyra

*uH(opmManus

pe3ynbTaT

3. PacmionoxuTe TOJKHOCTU B COOTBETCTBUU C BO3PACTAHUEM YPOBHS YIIPABICHYECKOH HEepapXuH
4macTep CMEHBI;

1 nupexTop;

2r7aBHBIA HHXKEHED;

3HayaIbHUK IIeXa.

4. Pacriono)kute 1o yObIBAHHIO BIIACTHBIX TOJTHOMOYHI CyObEKTOB YIIPABIICHHS OpraHU3aluei
4ctapiuii pUHAHCOBBIM MEHEKEep KOMIIAaHUH;

3BULIE-TIPE3UICHT KOMIIaHUU;

IcoBeT AMPEKTOPOB;

21pe3uIeHT KOMITaHHY;

5. MeHemKMEHT B MIUPOKOM CMBICIIE 3TO

Habop omnepanuii

MOCTaHOBKA LIEJTH U CIIOCOOBI €€ TOCTHKCHUS

*PYKOBOJCTBO COLIMAIEHO-3KOHOMHYECKUMH CHCTEMaMHU

BO3/€eiicTBHE CyOBbEKTa HAa OOBEKT

6. JlocTHKEHNE 11e1 B MCHEIDKMEHTE OCYIECTBILSIETCS ITyTeM

*[MOArOTOBKH M PEATH3al[MU YIPABIISIOUINX BO3/ICHCTBHIA;

yOKICHUSI U BHYILICHHS;

U3/IaHUS] IPUKA3a WK YCTHOTO PACTIOPSHKCHHUS.

HCIOJIB30BaHUS HAOOpa METOI0B

7. B MeHeKMEHTe B KauecTBEe 00BEKTA YIPABICHUSCKUX BO3JICHCTBHI YacTO BBICTYIIAET
HPOLIECC IIeNIeTIOIaraHus;

*Tpy0Bast AESITENBHOCTD JIFO/IeH

(GyHKIHOHATBHAS YITPABJICHYECKAs! eI TEIbHOCTh

HPOU3BOJICTBEHHBIH HpoLece

Tunoeoe npaxmuueckoe 3adanue
3aoanue

N3yuure cutyanuro.

OIIX Cogemckoe

OIIX CoBerckoe OCYIIECTBIAET BBIPAIMBAHNE CAXEHLEB INJIOJOBO-ATOIHBIX KYJIbTYp, a TaKXKe
JEKOPAaTUBHBIX PACTEHUH Ui JaHAmAapTHOrO AM3aiiHa U CaJ0BO-TIAPKOBOH apXHUTEKTYphl. [Ipomykuus
peanusyercs 4epe3 ONTOBbIE IOCTaBKU BO MHOrHe pernonsl CPO.

B 2010 romy ObuT MOCTpOEH HOBBIM TEILIMYHBIN KoMIUiekc ajsl BeipammBanus CBI' B nmernuit
nepuoA. B miaHax CTPOMTENBCTBO KPYIVIOAOHHOIO TEIUIMYHOIO KOMILIEKca. PAgoM ¢ Xo3sicTBOM
MIPOXOANT MAruCTPajbHBIN a3 U €CTh BO3MOXKHOCTH IOCTPOMTH COBPEMEHHYIO Ta30BYIO KOTEIBHYIO.
ITonnyyeno TV Ha nogknroueHue. Maer nouck MHBECTOpA.

Jlo HeaBHEr0 BpEMEHH CEPhE3HYI0 KOHKYPEHLIMIO HA PhIHKE COCTaBIIsAa npoaykuus u3 [lonpmmmu,
KOTOPYIO 3aBO3WJIM OTE€UECTBEHHBIE KOHKYPEHTHI M PEaIM30BBIBAIIM KaK CBOIO. VI3MEHeHue Kypca BaltoT
1 BBEJICHHE CAHKIIMH aBTOMAaTHYECKU PELIMIIN JaHHYIO MPpodiemMy.

Ha ceropnsimmuii AeHp npeanpusTie 00JaAaeT psaoM MIPEUMYLIECTB Ha CIOKUBLIIMMCS PhIHKE, a
MMEHHO:

MpeIaraeT MUPOKUM aCCOPTUMEHT MPOAYKIUH;
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XOpoIIasi TEXHUYECKasi OCHAILEHHOCTH;

OIIBIT B pa3paboTKe HOBBIX COPTOB, BOCTPEOOBAHHBIX COBPEMEHHBIMU TTOTPEOUTEISIMH

ru0Kasi IEeHOBasl MOJIMTHKA, MTO3BOJISIONIAs YAOBIETBOPUTD 3aPOCH KaK AJIsl ONTOBBIX KJIMEHTOB,
TaK U JUIL PO3HUYHBIX.

pasBuBaeTcs qucTpuObionus mo Poccun.

B mocnennue nBa roga NpeANpHUATHE CTANIO0 WCHBITHIBATH TPYAHOCTH C IMOABOSAMHU SOJIOHH H
CIIMBBI, TaK KaK B IMpEAbIAYLIME ToAbl HE ObUI CHENaH COOTBETCTBYIOIIMH 3aien. B Takoil curyauuu
MOJBOM MPUXOAUTCS MOKYIATh Y KOHKYPEHTOB, YTO YBEIHMUYUBAET ce0ECTOMMOCTh U COKpAIIAeT HOPMY
npubsu. [Ipu 3TOM TpennmpuATHEe paccMaTpUBaeT BO3MOXKHOCTH CaMOCTOSATENBFHOIO BbBIPAIIMBAHHS
s0JIOK U TUTaHUPYET 3aKJIaJbIBaTh HOBBIN Cal.

3a mocnenHHME BpeMsA TONOXKEHHE NPEANpUATHS H3MEHMIIOCh: YCHUIWIACh KOHKYPEHLHUA
(YBEnMYMIIOCH YMCIIO YACTHBIX UTPOKOB Ha PHIHKE); U3MEHMUIIACh CUCTEMA IPOABIKEHHSI Y KOHKYPEHTOB;
YBEIMYWIACh OCTaTKU HEpEaIN30BaHHOM TNPOAYKLMH; HE BCETAa yJIaeTcs MPOrHO3MpOoBaTh CIpPOC Ha
MPOLYKIHIO; PSIJI IOCTOSIHHBIX KIMEHTOB YIUIA K APYTMM HOCTABIIMKAM IO HEM3BECTHBIM MPUYHHAM.

B nocneanee Bpemsi BO3HUKIM MPOOJEMBI C 3eMJICH, KOTOPYIO aJMUHUCTpalus pailoHa XO4eT
YaCTUYHO U3BSTH AJSl CTPOUTENBCTBA AOPOTH. B3ameH mpouzoiiger koMieHcanus B OosiblieM o0beMe B
JIPyroM MECTE, KOTopasi MPUBEAET K YBEMTUUEHHUIO 3aTPaT B CPEAHECPOUHOM MEPCIIEKTUBE.

Bomnpocsl k cutyauuu

Omnpenenure TpoOIeMbl, 00YCIIOBICHHBIE TEKYITUM COCTOSTHHUEM JIESTEIILHOCTH.
IMposeaure SWOT-ananu3 u onpenenuTe BO3MOXKHBIE CTPATETHU Pa3BUTHA OpraHU3alUHY.

Bo3MoxHa 11 B JaHHOW OpraHu3alluy peaan30BaTh CTPATErUio AUBEpCU(UIIMPOBaHHOIO pocTa ?
Bo3MoxHa 11 B JaHHOW OpraHu3alluy peaan30BaTh CTPATEruio AUBepcU(UIMPOBaHHOIO pocTa ?

B —

4.3. OneHo4HbIe CPEeACTBA ISl MIPOMEKYTOYHON aTTecTallH.
4.3.1. IlepeueHb KOMIIETEHLMH C yKa3aHMEM 3TarnoB UX (OPMHUPOBAHMA B Ipoliecce

OCBOEHHA 00pa3zoBaTeabHOM mporpamMmsbl. [lokazarenu u KpUTepun OLIEHUBAHKS KOMIIETEHIUN C
y4eToM UX (POPMHPOBAHUS.

Tatmmma 5
Kona HaumenoBaHue Kon HaumeHoBaHme 3Tana
KOMIIeTe KOMIIETEeHIIHH JTamna OCBOEHHSI KOMIIETEHIINH
HIMH OCBOEHHSI
KOMIIETEHIIMH
YK OC-3 | cmocobnocts Bectu cebs B | YK-3.1. VK-3.1.
COOTBETCTBHU ¢ TPEeOOBAHUIMHU CrocoGHocts
pOHeBOﬁ HO3UIIUUA B KOMaHI[HOﬁ BOBHeKaTLSSI/y‘laCTBOBaTL B
pa60Te KOMAaHJIHOU ACATCIBbHOCTHU
YK-3.2 VK-3.2.
Cnioco6HOCTB YIIPaBIIATh
KOMAaHAHOU ACATCIBbHOCTHIO
OIIK-4 CIIOCOOHOCTH HaxoauTh | OIIK-4.1 Cnoco0OHOCTh
OpraHU3aIMOHHO- paccMmatpuBaTh CUCTEMY
yIpaBJCHUYECKUE  pEHICHHS B yIpaBJCHUS KaK DIEMEHT
npodeccruoHaIbHOI CUCTEMBHI,
JIEATEIbHOCTH U TOTOBHOCTH OpPUEHTHUPOBAHHOTO Ha
HECTH 3a HUX OTBETCTBEHHOCTh yIpaBIeHHUE COBPEMECHHBIM
MIPOU3BOJICTBOM.
OIIK-4.2 CnocoOHOCTh 00OCHOBBIBATh
SKOHOMHYECKHUE pPEIICHHUs B
chepe TeKYII el
JIEATEIIbHOCTHU u
CTPaTEruuecKoro
yIpaBIeHUS OpraHu3aIren.
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DTam 0CBOEHUS

IlokazaTtenp OLCHHUBAHUA

Kpurepuii onenuBanus

KOMIIETEHIIUU
YK OC-3.1 AHanusupyer Tpymnmy ¢ TOYKH | AJEKBaTHO OLIEHUBAET COLIMAIBHYIO
3peHust COLIMANIbHO- | OOIIHOCTh U €€ COIMAJIBLHO-IICUXOJIOIHYECKUe
MICUXOJIOTUYECKUX XapaKTEPUCTHK. XapaKTEPUCTUKU.
[Tozunmonupyer cedst B rpyIire. ANEeKBaTHO M TIOJNHO PEATU3yeT  CBOKO
Hcnonp3yer HaBbIKM KOMMYHMKAIMK | MMO3ULUIO U POJIb B TPYIIIE.
B KOMaHJie. ChaplmT W CcAOymaeT JpPYrHX  4JIEHOB
[Ipumensier rpynmoBble  METOABI | KOMaHABI.
B3aUMOJICHCTBUSA B 3aBUCHUMOCTH OT | AJIEKBATHO NPHUMEHSET TPYIIOBBIE METOIBI
KOMaHJHOW 3a/1auH. B3aUMOJCHCTBUS.
YK OC-3.2 VYcranaBnmmBaer THN KoMaHApl U | [IpuHuMaer Ha ce0si OTBETCTBEHHOCTH 3a
O0COOCHHOCTH  B3aMMOJCUCTBHS B | BBINIOJIHEHHE KOMaHIHOTO 3aaHusl.
KOMaH/ie. Bepno ¢opmymupyer uenb KOMaHIHOTO
dopMynupyeT Ieab KOMaHJHOTO | 3aJlaHusl.
3a/1aHusl. AJIeKBaTHO OLIEHMBAET pPOIHM U pECYpChl B
[Inanupyer KoMaHHbBIE 3aAaHHUS. KOMaH i€ 7151 BBIIIOJIHEHUS 3a/1aHus.
3HaeT pOJIEBOE pACIpENeNeHne B
rpymmne, (QYHKOUH H Pecypchl s
BBINIOJTHEHNUS 33JJaHMSL.
OIIK-4.1 ®opmynupyer mnpobnemsl, unenu u | Dopmymnupyer JIOJTOCPOYHBIE u
3aa4l  UX  Pa3pelieHUs. 3HAET | KPaTKOCPOUHBIE L[ENTH u 3a1a4n
TEOPHUIO0 MEHEHKMEHTA OpPraHM3AllOHHO-YIIPABIEHYECKUX PELICHUH.
BOCIIPOU3BOJUT KOHTYD pa3paboTku
YNPaBIEHYECKOT0 PELICHUS
OIIK-4.2 OO6ocHoBBIBaeT ynpasieHueckue | [IpoBogur HeoOXoauMble SKOHOMHYECKUE
peleHrsT Ha OCHOBE pE3YJIbTaTOB | PacyeTsl MPH OOOCHOBAaHMHM NPUHUMAEMBIX
9KOHOMHYECKOI'0 aHAIN3a ynpaBieHueckux  pemeHudl.  I[lpemnaraer
BapHaHTHl pelieHud B cdepe  Tekymei
JIeSITENbHOCTH u CTPaTErn4ecKoro
yIIpaBJICHUS

Tunosbie BOpockl AJ1s MOATOTOBKH K 324eTy U IK3aMeHYy

1. JlaiiTe XapakTepUCTHKY MOHSATHUI «MEHEIXMEHT», OCHOBHBIE IOJIXOJbl K OIPEAEICHHUIO
MEHEPKMEHTA U X XapaKTepUCTHUKA.

2. OOmmas XapakTepuCTHKA YIPABICHUECKON AeSATEIBHOCTH.

3. B d4em cnemmduka 00beKTa, MpeaMeETa U pe3yIbTaTa yIpaBIeHUYECKOH NesITeIbHOCTH?

4. OxapaxkTepu3yiTe UCTOPUUECKHE MPEANOCHUIKM BO3HUKHOBEHUS! MEHEIKMEHTA. DBOJIOLHUS
LIKOJI B MEHEPKMEHTE.
Onuimure MIKOJy HAYYHOTO YIPABJICHUS.

OnwumuTe pasBUTHE UACH «Teiopu3May U «popaAn3Ma» B IPAKTHKE YIIPABICHUS.

5
6. Onumure ocHoBHBIE naeu ®. Teilsiopa B pa3BUTHH yIIPABIECHUYECKON MBICIIH.
7
8

Yro Takoe aIMUHUCTPATUBHAS WJIN KJIACCUUECKasl IKOJIA U €€ TOCTHKEHUS ?
9. Yro Takoe HIKOJIA YeIOBEUECKUX OTHOLIECHUH U OMXEBUOPU3M B IIPAKTUKE YIpaBJICHUA?
10. OxapakTepu3yiTe pa3BUTHE OTEYECTBEHHBIX IIKOJ U KOHIETIIIUNA MEHEPKMEHTA.
11. B uem 3axmouaercs Bkiaa A.A. boriaHoBa B pa3BUTHE YIIPABJIEHYECKON MBICITH?
12. OxapakTepu3yiite 0COOEHHOCTH UCIOJIb30BaHUS 3apyOeKHBIX KOHIENIMNA B OT€YECTBEHHON
IIPAKTUKHU YIIPABICHHUS.
13. Onumure conepkaHue CUTYallMOHHOTO NTOAX0/1a B MEHEAKMEHTE.
14. PackpoiiTe CUCTEMHBIN OAXO/ B MEHEPKMEHTE U €0 IPUMEHEHHUE.

15. Onumiure

COBPCMCHHBIC
YIIPABJICHUEC KAYCCTBOM, HpOCKTHLIfI MCHCIPKMCHT

KOHICIIIINHN

MCHCIPKMCHTA!

YIpaBJICHUC HU3MCHCHUIMU,

16. OxapakTepusyiiTe OpraHu3aluio Kak 0ObEKT yrpasiieHus. BHyTpeHHss cpefja opraHu3alyu.
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17
18

19.

20.
21.
22.
23.
24.

25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.

52.

. JlaTe o011yt0 XapaKTepUCTHKY 3JIEMEHTOB OpraHu3aliy. BHEIHss cpea opranu3anum.

. JlaiiTe 001IyI0 XapaKTepUCTUKY MOHATHS «cucTeMa». Kiaccudukanus cucrem.
OxapakTepu3yiTe OCHOBHBIE CBOWCTBA CHUCTEM W HMX Y4Y4€T TMpU OpraHuU3alUU
yIpaBJIEHYECKON pabOTHI.

Kak npumeHseTcss CUCTEMHBIN IOAXO0/1 B TEKYILLEN YIIPaBIEHCKOW NEATEIbHOCTH?

Yro Takoe LienenojaraHue B MEHEIKMEHTE?

OxapakTepu3yiTe CBOICTBA U BUJIbI LIEEH.

OxapakrepusyiTe 1epeBo Lenel. MeToauka nocTpoeHus 1epeBa LelleH.

Jaiite ompeneneHue MHCCMM — OpraHuzanuu. BpipaboTka MuccuM B Ipolecce
(GYHKIMOHUPOBAHUS Opranu3anu. OTINYNE MUCCUH OT LIEJH.

XapakTepucTUKa OOIIMX U CHEeNUANIbHBIX (YHKIUHN YIpaBIeHUs U UX B3aUMOCBS3b.
[InanupoBaHMe W  NPOTHO3UPOBAHUE  JEATEIBHOCTM B MEHEKMEHTe,  oOrmas
XAapaKTEPUCTHKA.

OCOOEHHOCTH TEKYIIEro M MNEepCHeKTHBHOIO IJIAHUPOBAaHUSA. MeETOUKa CKOJIB3SIIETO
[IJIAHUPOBAHUS.

Opranuzanus Kak QyHKIMsS ynpasieHus. [[BoiicTBeHHast nmpupoja opranuzanui. OObeKT u
CyOBEKT yIpaBlICHHs B OpraHU3alllH.

@DyHKIMA MOTUBALIUU B MEHEIKMEHTE.

CopepxarenpHble U IPOLECCYAIbHBIE TEOPUU MOTHBALIMH.

OCOOEHHOCTH  HCMOJIb30BaHUS MOTHBALIMOHHBIX TEOPUH B MPAKTUKE YIPABICHUS
opraHusanuen.

Koopaunanus u KOHTpOJIb B YIIPaBJIEHYECKOM IIPOLIECCE.

Bunpl, atansl, opMbl 1 0OBEKTHI KOHTPOJISI B MEHEDKMEHTE.

OpraHu3anroHHas CTPYKTYypa: MOHATHE, BUABI CIIOCOOBI TOCTPOEHUS

IIponecc ueHTpanmu3aluu U JEUEHTpaIU3allid B YIPABICHHMM U €ro ydeT IpHU
IIPOCKTUPOBAHUU OPraHU3ALMOHHBIX CTPYKTYP.

JaiiTe XapakTepUCTUKYy JUHEHHBIX, (QYHKIMOHAIBHBIX W JHMHEWHO-(YHKIMOHAIBHBIX
OpPraHU3aLUOHHBIX CTPYKTYPHI.

Yro Takoe AMBU3NOHAJIBHBIE, IPOEKTHBIE U MATPUUYHBIE OPTraHU3ALUOHHBIE CTPYKTYPBI U UX
XapaKTepUCTUKA?

B uem 3akio4yaroTCcsi OCHOBHBIE IPUHIIMIIBI IOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp?

B yem 3akimodaercss NpOEKTUPOBAHUE OPraHU3aLMOHHBIX CTPYKTYp € Y4€TOM ClenupUKU
00BEKTa yIpaBICHUS?

OxapakrepusyiTe HH(GOPMAIUIO U €€ 3HAYCHHUE B YIPABICHYECKOU NESTEIbHOCTH.

Onumute 0cO0EHHOCTH MH(POPMALTMOHHO-KOMMYHHMKAIIMOHHOTO Mpoliecca B OpraHUu3aluy 1
CIIOCOOBI €ro COBEPIICHCTBOBAHUS.

OnuiuTe OCHOBHBIE MPUHIMIIBI pabOThI ¢ UHPOPMaLKeil B OpraHu3alyy.

Omnpenennre 3Ha4EHUE YIPABICHYECKUX PEIIEHUIN B IPOLECCE PA3BUTHS OpraHU3aLiy.
Omnpenenurte BUABI YIPaBICHYECKUX PEIIEHUH U UX OOLIYIO XapaKTEPUCTHUKY.

PackpoiiTe OCHOBHBIE 3Tambl Ipolecca BBIPAOOTKM U peaau3alMy  YIPaBJIEHUYECKUX
pelICHUH.

OObsicHUTe OCOOEHHOCTh MNPUHATHUS WHAMBHUAYAJIbHBIX M TpPYNIOBBIX peIIEHUH B
OpraHMU3alH.

Jlaiite 0OIIyl0 XapaKTepUCTHKY METOJOB YyIpaBieHus. BpIOOp METONOB ymnpaBieHHs B
OpraHM3alyH.

OxapakTepusyiTe OpraHM3allMOHHO-aJMUHUCTPAaTUBHBIE METOABl YIPABICHUS M HX
UCIIOJIb30BAHUS.

B uem 3akimo4aroTcs 3KOHOMUYECKHE METO/BI YIIPABJICHUs B OpraHu3anuun’?

B 4yem 3akimo4aroTcst COnnanbHO-TIICUXOJIOTHYECKUE METOBI YIIPABJICHHS B OPraHU3alun?
Onuuute GopMupoBaHUe KaJpOBOW MOJUTHKH U COBEPIIEHCTBOBAHUE KaJIpOBOMl pabOThI B
OpraHM3alyH.

Kak BoO3HMKaIOT KOH(UIMKTBI B MeHemkMmeHTe? CrnocoObl paspelieHus KOH(IUKTOB B
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53.

54.
55.

56.

57.

58.

59.

60.

OpraHH3alyHy.
B dem 3axmmouaercss popMHpOBaHUE KyJIBTYphl OpraHU3aliH, COIMaIbHasi OTBETCTBEHHOCTh
U 3THKA B MEHEJKMEHTE?

Yo Takoe CTUIM YNPABIEHUS U UX BIMSHUE HA OPraHU3al[MOHHBIE TPOLIECCHI?
OxapakrepusyiTe cTpaTernueckuii MeHeKMeHT. PazpaboTka 1 BEIOOp CTpaTeruu pa3BUTHS
OpraHM3alyu.

B uem 3axitoyaercss MOJIMTHUKA OpraHM3aluud U (OpMUpOBaHHE NPUOPUTETOB IS €€
JanbHEHIIero pa3BuTus?

OxapakTepu3yiiTe HHHOBALIMOHHYIO JEATEIBHOCTh MEHEKepa. YIIPaBJIEHUE MHHOBALUAMU
B OpraHU3aliy.

Onwumute kputepru 3HHEKTUBHOCTH B MEHEIKMEHTE U ITyTH MOBBIIEHUS 3()(HEKTUBHOCTH B
MEHEDKMEHTE.

PackpoiiTe CyIHOCTh SKOHOMHYECKOW 3(P(PEKTUBHOCT, B MEHEKMEHTE M BO3MOXKHBIE
CIOCOOBI €€ OIICHKH.

OxapakTepu3yiTe COBpEMEHHBIE KOHLEMIMM MEHEIKMEHTA: YIPABIEHUE 10 PE3y/IbTaTaM,
MEHEJDKMEHT MapKETUHT, HOBBIE YIIPABJIEHYECKUE LICHHOCTH.

I xaJjia oneHnBaHuA.

Tabmua 6.
OK3aMeH
3auer | (5-OammpHas Kpurepuu ouenku
IKaa)
He 2 Kommerenuumn, mnpenycMoTpeHHble pabodeld mporpaMMold JHCHUILIMHBI, HE
3auTe chopmupoBanbl. HemoctaTouHbli ypoBeHb YCBOGHHMS MOHSTHHHOIO ammapara u
HO Hanmuuyue QparMeHTapHbIX 3HAHWKA MO AuciuIMHE. OTCYTCTBHE MHHUMAJIBHO

JAOMYCTUMOI'0O YpPOBHA B CaAMOCTOATCIIBHOM PCHICHUM MPAKTUYCCKUX 3aJadl.
HpaKTI/I‘lCCKI/IC HaBBbIKH HpO(i)CCCPIOHaIILHOfI JCATCIIBHOCTHU HE C(i)OpMPIpOBaHBI.

3a4TeC
HO

3 Kommerenuumn, mnpeaycMoTpeHHble pabodeld  mporpaMMod — AWCIUILIMHBL,
copMUpOBaHbl HA MUHUMAaJIbHOM ypOBHE. Hannune MHHHMAIBHO OIyCTHMOTO
YPOBHS B YCBOCHUHM Y4YEOHOTrO Marepuania, B T.4. B CAMOCTOSTEIBHOM pEIICHUU
npakThyeckux 3afgad. [IpakTndyeckue HaBBIKK MPOQECCHOHATBHON NeITEIbHOCTH
cOpMUPOBaHBI HE B MIOJTHON Mepe.

4 Kommerenuumn, mnpeaycMoTpeHHble pabodeld  IporpaMMod — AWCLUILIMHBL,
chopMupoBaHbl AocTaTOuHO. [leTanbHOE BOCIpOHU3BECHUE yYeOHOI0 MaTeprana.
[IpakTyeckre HaBBIKM NPOQECCHOHATBLHON ACATENFHOCTH B 3HAYUTENBHON Mepe
chopmupoBaHbl.  [IpUCYTCTBYIOT  HaBBIKM  CaMOCTOSTEIBHOTO  PELICHUS
MPAKTUYECKUX 33/1a4 C OTJEIbHBIMU 3JIEMEHTAMU TBOPYECTBA.

5 Kommerenuumn, mnpeaycMoTpeHHble pabodeld  mporpaMMod — AWCIUILIMHBL,
chopMupoBaHbl Ha BBICOKOM ypoBHe. CBOOOOHOE BJIAaJCHHUE MAaTEPHAIIOM,
BBISIBJICHHE MEXKIIPEAMETHBIX CBA3EH. YBEPEHHOE BIAJECHUE IOHATUHHBIM
anmapatoM — AUCUMIUIMHBL. — [IpakTHueckne  HaBBIKM  MpOgecCHOHATBHON
JEeSITENbHOCTH  cOPMHpPOBAaHBI Ha BBICOKOM ypoBHE. CHocoOHOCTH K
CaMOCTOATENbHOMY HECTAHIAPTHOMY PEIIEHUIO TPAKTHUECKUX 3a/ay.

4.4. MeTtoanueckue MaTepHaJIbl IPOMEKYTOYHOM aTTeCTALMH.

JucnunnuHa «MeHEIKMEHT» OTHOCUTCS K BapuaTUBHOM yacTu. I[Ipomexyrodnas

aTTeCTallUs MPOBOIUTCS B (popMe: SK3aMeHa. DK3aMEeH MPOBOAMUTCS B (hOpME YCTHBIX OTBETOB Ha
BONpockl 1o Owieram. B omHom Ounere 2 Bompoca, Bcero 25 OwmieroB, 50 BOMpoOCOB.
[TpumepHbIe BOIPOCH HAXOAATCA B 1. 4.3. paboueil mporpaMMbl JUCIUTUIAHBL
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5. MeToauveckne yKazaHus Il 00YyYAKIIUXCS 110 OCBOCHHIO U CHUNIMHBI

MeToanyeckue yKa3aHus 10 NOAr0TOBKe K KOHTPOJIbHOIi padoTe.

KonrponpsHas pabota no aucuumiiuHe «MeHEIKMEHT» BBIMOIHACTCS CTyIEHTaMU OYHOM
(hopMbI 00y4EeHHS B COOTBETCTBHH C pa00OUYNM y4EOHBIM TLIAHOM.

OcHOBHasi 11elb KOHTPOJBHOM pPabOTBI COCTOMUT B TOM, YTOOBI COJEHCTBOBaTH OoJee
rIyOOKOMY YCBOCHHIO CTyJEHTaMU Kypca «MeHeHKMEHT» BBISBUThH UX OOIIYI0 TEOPETUUECKYIO
MOJITOTOBKY M TIOJIyYEHHBIE CIEHUANbHbIE 3HAHMS, a TaKkKe CHOCOOCTBOBATH PA3BUTHIO Y
CTY/IEHTOB HaBBIKOB HCCIJIEJ0BATENLCKOM pabOTHI.

BrinosHeHne KOHTPOJIbHOM paboThI MpeciIeyeT CaelyIoIue Heu:

. TpuUBUTH CTYIAEHTAaM HAaBBIKM CaMOCTOSITEIbHONH pabOThl € JIMTEpaTypHBIMU
MCTOYHHMKAMHU, CTATUCTUYECKON OTYETHOCThIO, HOPMAaTHBHO-CIIPABOYHOM TOKyMEHTAaLUEH;

2. CcaMOCTOSITENIbHO MOAOHpaTh, CUCTEMATH3MpPOBATh U AHAIM3MPOBATH KOHKPETHBIH
MaTepuail;

3.  [nenaTh Ha OCHOBE aHaJHM3a COOTBETCTBYIOLIME BBIBOJBI M NPEAJIOKEHHS IO TeMe
HCCIICIOBAHUS;

4.  pa3BUTh YMEHHME YETKO M MPOCTO MUCHBMEHHO H3J1araTb CBOM MBICIH, MPABUIBHO
oGopMIIATH padoTy.

3agauu, KOTOpPhIE CTaBATCS HEMOCPEICTBEHHO Mepe] CTyICHTaMu 110 KOHTPOJIBLHOM paboTe,
BKJIIOYAIOT:

—  M3YYEHHE JIMTEPaTyphl, CIPABOUYHBIX U HAYYHBIX UCTOUYHHKOB, BKJIIOYAs 3apyOexHbIE, IO
TeMe UCCIIEeJOBAHNUS;

— CcaMOCTOSITENIbHBIM  aHalMM3 OCHOBHBIX KOHLENUMH 10 u3ydaeMoil mpolieme,
BBIIBUTAIOIUXCS OTEYECTBEHHBIMH U 3apyOeKHBIMH CIIEIMAJINCTaMH, YTOYHEHHE
OCHOBHBIX MOHSTHH 110 U3ydaeMoil mpobieme;

— ompezaeneHNe 00bEKTa U MpeIMeTa UCCIEA0BaHUS M0 KOHTPOJILHOM paboTe;

— Ppe3lOMHUpOBaHUE TMPEABAPUTENHHO TMOJYYEHHBIX BBIBOJOB B IENAX JalibHEHIIe
BO3MOXHOU ux pa3zpabotku B BKP.

KouTtponpHast paboTa moKHA MPEACTaBIATH COOOM MONHOE, CHUCTEeMAaTU3MPOBAHHOE
U3II0’KEHHE TeMbl U CBUJETENLCTBOBATh 00 MOHMMAaHUM OOy4aeMbIM CYTH 3aTparuBaeMbIX UM
BorpocoB. KoHTponbHast paboTa 10KHA UMETh aHANTUTUYECKUH, a HE OMUCATENIbHBIM XapakTep.
[Tonoxenuss u  BBIBOABI, COJEpXAIIMecs B KOHTPOJIbHOW paboTe, JOJDKHBI  OBITH
apryMEeHTHUPOBAHBI U 00OCHOBAHBI MPUMEPAMHU, CTATUCTHUUECKUMHU JIaHHBIE, (aKkTamu, KOTOPbIE
WUTIOCTPUPYIOT T€ WJIM WHBbIE TEOPETUUECKHE MOJoXKeHus. M3naraTe Matepuan B KOHTPOJIbHOU
paboTe peKoOMEeHAYeTCs MPOCTHIMH, YETKUMHU, KOPOTKHUMH MPENIOKEHUSIMH, n30eras U3IULIHE
HayKOOOpPa3HbBIX, JEKIAPATUBHBIX (pa3 U MAJIOMOHATHBIX TEPMHHOB 0€3 COOTBETCTBYIOIIEH HX
pacmudpoBku. Ocoboe BHUMaHHE ClEIyeT YICIUTh TPaMMAaTHYECKOW M CTHJIMCTUYECKOM
00paboTke TekcTa padoTHI.

B xone paOoTsl HaJl TEKCTOM CTYAEHTY HEOOXOIUMO MPOCIEIUTh 3a TeM, YTOOBI B paboTe
ObLT TpaBWIIbHO O(OpMIIEH HaydHBIN ammapar. Bee mutatsl, mudpbl U (GakThl, MPOBOJUMBIE B
paboTe MOKHBI MMETh CCBUIKY HAa COOTBETCTBYIOLIMH HCTOYHHUK, KOTOpas odopmisercs B
cootBeTcTBUU ¢ TpeboBanusmu ['OCT 7.0.5-2008 (Bxiroyas IHTEpHET-UCTOYHUKH ).

KonTponpHas pabora B CBOEM OKOHYATEILHOM BapUaHTE JOJDKHA UMETh O00pa3IoBBIN
BHemHU Buj. KoHTponbHBIE pabOThl, B KOTOPBIX OTCYTCTBYET IUIAH, HEJIb3s OMpPEINCIUTD, TIe
OKaHYMBAETCsl HW3JI0)KEHHWE OJHOTO BOMpPOCAa M HAYMHACTCS M3J0XKEHHE CJEIYIOIIero, HeT
BBEJICHUS U 3aKIIOYEHMsS, OTCYTCTBYIOT IMOJI, MHTEPBAJbl, HyMepalus CTPaHHUL, HEOPEKHO
cOpOIIIOpOBaHHBIC, K TPOBEPKE HE MPUHUMAIOTCS M BO3BPAILIAIOTCS HA 10pabOTKY.

Metoanyeckue ykazaHus 10 MOATOTOBKE K YCTHOMY JOKJIay.

Joxmnan — 5710 myOnuM4HOE, pa3BEPHYTOE COOOLICHHE MO OMPEeAeIEHHOMY BOIPOCY,
OCHOBAHHOE Ha MPUBIICYCHUH Pa3IUYHBIX MaTepuanoB (yueOHMKa, TaHHBIX MHTepHeTa, Ou3Hec
TJIAHOB | T.11.). JIOKJIa[ T MOXKET CONTPOBOKIATHCS KpaTKoi nmpe3eHTaruei (10-12 cnaitnos).
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JloKJa1 Kak BHJI CAMOCTOSATEIBHOM pabOThI, HCIIONB3YETCSl B YUEOHBIX U BHEAYAUTOPHBIX
3aHATHUSX, CIOCOOCTBYeT (DOPMUPOBAHUIO HABBHIKOB HCCIEIOBATEIBCKONH DPAa0OTHI, pacCIIUpsET
MIO3HABATENIbHbIC WHTEPECHl, MPUYYaeT KPUTHUUYECKH MBICIUTh. OOBIMHO MJOKJIA[ CTYIEHTY
3a71aeTcsl B X0J€ TEKYyIeH y4yeOHOM AeATeIbHOCTH, YTOObI OH BBICTYIHJI C HUM YCTHO Ha OJTHOM
U3 CEMMHAPCKUX WM MPAKTHYECKHX 3aHATHHA. Ha moaroToBKy OTBOAMTCS JOCTATOYHO MHOTO
BpeMmeHu (Henenss u Oosiee). [Ipu HamucaHuu JOKIaAa MO 33JaHHOW TeME COCTABIISIOT IUIaH,
NoJ0MpaOT OCHOBHBIE HMCTOYHHUKH. B mporecce paboThl ¢ HMCTOYHMKAMHM CHUCTEMAaTH3UPYIOT
MOJIy4EeHHBIE CBE/ICHUS, IEIal0T BBIBOABI U 0000IIEHUS.

Llenp YCTHOTO BBICTYIUICHHSI Ha CEMHHape C JOKJIaIOoM — 3TO pPa3BUTHE YMEHUS
JIOTMYECKU BEPHO M apryMEHTHUPOBAHO CTPOUTH YCTHYIO peub. JIMTeNbHOCTh cOO0ImeHus — 5-7
MUHYT.

Jloknaa nomkeH ObITh XOPOIIO CKOHCTPYHMPOBAH M MPEACTABICH ayJUTOPUU SICHO U B
JIOTMYHOM mocnienoBaTenbHOCTH. KomnbroTepHbie mporpammsl uid npe3eHTauuii (PowerPoint) -
OTJIMYHBIN CIIOCOO COIKOHOMHUTH BpEMSL.

ITo ycMoTpeHuio mpenoaaBatelnis AOKIaabl MOTYT OBITh NPEACTaBIEHbI Ha CEMHHApaXx,
HAyYHO-TIPAKTHYECKUX KOH(EPEeHLUAX, a TaKXKe HCII0JIb30BaThCd KakK 3adeTHble paboThI MO
NPOIIEHHBIM TEMaM

MeTtoanueckue yKa3aHusi AJ5 NOATOTOBKH K ONpocy

Omnpoc B paMKax M3ydyaeMOW TEMbI MOXET MPOXOIUTh KaK B YCTHOW, TaK M B MMUChMEHHOM
dopme.

Onpoc MPOBOAMUTCS TOJNBKO MOCIEC HM3YYEHHS MaTepuaja TeMbl M HalpaBlieH Ha ee
3aKpeIICHHE.

Bonpockl MoOryT ObITh HalpaBiCHbl KaK Ha 3aKpeIUICHHE 3HAHWW, HAmpuMmep, OOIIHMX
MOJIOKEHUI MEHE/DKMEHTa, TaK M Ha (OpMUpOBAaHUE YMEHHUMH, HANpUMEp, CTaBUTh LEIU O
OCYILECTBIISATh UX JICKOMIIO3HIINIO, IaBaTh OIICHKY Pa3padaThiBAEMbIM PEIICHHUSIM U T.]1.

JIJis yCTenHOTO OTBETa Ha BOTIPOCHI BIOJHE JOCTATOYHO M3YUCHHSI TCOPUU U MPAKTHKH
MEHEKMEHTa, OTHOCSIIEroCs K KYpCy, a TaK)Ke OCHOBHBIX HCTOYHHKOB JINTEPATYPHI.

MeTtoanyeckue yKazaHus JJisl pelIeHUsl MPAKTUYEeCKUX 3aJaHuil

Pemennie mpakTHuecKMX 3aJaHUNA  HalleeHO Ha (QOpPMHpPOBAaHHE Yy CTYyAEHTa
COOTBETCTBYIOIIUX KOMIIETEHTHOCTHBIX MPAKTUYECKUX yMeHUW W BiaaeHuid. [lostomy nms
UCKITIOYCHHS] KOMIWIALMKA pe3yapTaTa BCE 3aJaHUsl BBIMOJIHSIIOTCS PYKONHUCHO J1HOO B
OTJIEJbHBIX TOHKUX TE€TPAJIKax, TMO0 Ha OTJACIbHBIX JINCTAX.

[Ipn pemieHun MNpPaKTUYECKUX 3aJaHU OTBET JOJDKEH OBbITh JaH KOHKPETHO Ha
MOCTABJIICHHBIM BOMPOC, MpPU OTOM OOs3aTeNbHBIM sBIAETCA (OPMYTUPOBKAa OTBETa C
UCIO0JIb30BaHHEM PO (HeCcCHOHATBLHBIX TEPMUHOB.

[Ipu coctaBieHUMU CXeMbl HAJO HUMETh B BUIY OCHOBHBIC TPEeOOBaHHS K BBIJECICHUIO
BUJIOB (KJIACCOB) SIBJICHUH U MPOIIECCOB MO KAKOMY-TO OT/IEIbHOMY OCHOBAHHIO, a TAK)KE CCHUIKU
Ha CTaTbU HOPMATUBHOTO UCTOYHMKA (KaK HOPMATUBHOTO, TaK U JINTEPATYPHOTO).

[Ipn 3amosiHeHuu TaOIUI] HEOOXOOUMO MPUACPKUBATHCS YCTAHOBJICHHBIX B 3aJaHHUU
TpeOoBaHUM, HAIPUMED, MO0 KOJIHUUECTBY PaCCMAaTPUBAEMbIX TPUMEPOB.

Meroauyeckue yKa3aHusi MO MNOArOTOBKe K TecTy. TecTOBbIe 3aJaHHUS MOTYT
dbopMynupoBaTbcsi Kak B (opMme, HCIOIb3yeMOW B (QenepaqbHOM 3JIEKTPOHHOM HWHTEPHET-
TECTUPOBAHUU (MHTEPHET-dK3aMeHE), TaK U OPUTHHAIBLHOM aBTOpPCKOil (opMe, ¢ OTKPHITHIMU
BapHaHTaMH OTBETOB. [IpH MOATrOTOBKE K TECTy HEOOXOAMMO MOBTOPUTH MaTEpHAabl JEKIUN U
CEMHUHApPOB, 0OpaTUTh BHUMAaHUE Ha OCHOBHBIE TepMUHBL. Kaxmoe TecToBoe 3ajaHie COJIEPIKUT
KpaTKoe TOSICHEHHE IO ero BhIMoyHeHuto. Kaxmoe 3amaHue Tecta cPOpMyIMpPOBAHO B BHJIE
YTBEPXKACHUSI W BKJIIOYaeT 4 BapuaHTa OTBETOB. TecTUpYeMbI JOKEH M3 MpeajaraeMbIX
YeThIpeX BAapUAHTOB BBIOPATh T€, KOTOpbIE CHAETAIOT JAHHOE YTBEP)KJIECHUE MPaBUIBHBIM.
[TpaBHIIbHBIMU MOTYT OBITH OJIUH, JIBa, TUOO TPH BapuaHTa OTBETOB.
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Pasnea 1. Teopernyeckue 0CHOBbI MEHE/KMEHTA
Packpoiite conepkanue noHaTus «MeHeKMEHT».
Briienure ocHOBHbBIE (DYHKIIMH yIIpaBJICHUS.
OOmBsicHMTE, B UEM 3aKJIIOYAETCS TPOIlece Lenenoaaranus?
B yem orinuune AeqATenbHOCTH PYKOBOAUTENEH BBICIIET0, CPEAHErO U HU3LIETO 3BeHa?
[TpuBeauTe npuMepbl 0OBEKTOB YIIPABICHUECKOM AESATEIbHOCTH.
JlaliTe XapakTepUCTHKY CKOJIb3SIIEMY TUIAHUPOBAHUIO KaK (YHKIIUHU YIPaBICHUS?
JlaiiTe XapaKTepUCTUKY LEIU U €€ CBOUCTBaM.
CucTeMHBIN MOAX0 ¥ €0 UCIIOJIb30BAHKE B TEKYIIEH JESTEIBHOCTH.
CucreMHBIN pe3ynabpTaT 1eATENbHOCTH OpraHU3aluH.
. IlepeuncinTe OCHOBHBIE BUBI pa3/I€JICHUS YIIPABIECHYECKOIO TPYIa.
OObBsicHUTE CYIIHOCTh JABYX OCHOBHBIX IOAXOJOB K MOHMMAaHHUIO MEHEKMEHTa W
yIIpaBJIEHUS.

mSYoNon kLD =

—_ O

Pasnesa 2. @yHKIUHM, METOABI U CTPYKTYPBI B MEHEKMEHTE
IIpuBeauTe nprMep rOPU30HTAIBHOIO PA3AEIEHHS YIPAaBIEHYECKOTO TPYy/Ia.
HazoBure 0CHOBHBIE TOPU30OHTHI TNIAHUPOBAHMSL.
[TokaxxuTe, KAKUMU CPEACTBAMH BO3MOXKHO OCYILECTBIATH KOHTPOJIb.
CpaBHuUTE ONpeneneHus «<MOTUBALMSD U «CTUMYJIUPOBAHUSD.
Kakue MeTop! colManbHO-ICUX0I0TMYECKOr0 YIPABICHHS BBl Obl HCIOIB30BATIH ?
Kakue Tunosele OpraHu3allMOHHBIE CTPYKTYPBI Yallle BCETO UCIOJIb3YIOTCS B MPAKTHUKE
yIpaBIeHUs?
Oxapakrepu3syiiTe 0OpaTHYIO CBSI3b B IIPOLIECCE YIIPABICHUS.
OnuumTe 3Tarnsl pa3padoTKU YIPaBICHYECKUX PELICHUH.
B yem 3akio4aroTcss 0c0OEHHOCTH UHAMBUIYAIbHBIX U IPYIIIOBBIX PEIICHUH ?
0. Kakue ocHOBHbIE MpoOJIEeMbl BO3SHHMKAIOT MPU OLEHKU 3()(PEKTUBHOCTU AEATEIBHOCTH
opraHu3aiuu?

AN

= O ©

6. YueOnasi nuteparypa u pecypcbl HHGOPMAIHOHHO-TEIEKOMMYHUKALIMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepeYeHb Y4eOHO-MeTOAHYECKOro odecnedyeHust As
CaMOCTOSITEIbHOM Pa0oThI 00y4a0IIUXCH MO0 TUCHUIINHE

6.1. OcHoBHas JIUTEpPaTYypa.

1.

Bupwman, JI. A. OOmuii MeHemKMeHT [DNeKTpOHHBIN pecypce] : yued. mocobue / JI. A. bupmas. - 2-e
W31, mepepad. u Jor. - DIeKTpoH. aaH. - Mocksa : Uzn. mom «/lemo», 2015. - 398 c. - Hoctyn u3
9BbC «YHus. 6-ka ONLINE». — Pexxum nocryma :
http://biblioclub.ru/index.php?page=book&id=444225, Tpebyercs aBropuzauus (1ata oOparieHus :
20.07.2016). — 3aru. ¢ 3kpana. - To xe [Inekrponnsiii pecypc]. — Hoctyn u3 ObC «IPRbooksy». —
Pexxum mocryma: http://www.iprbookshop.ru/51040, Tpedyercst apTopu3anus (qata 00paeHns :
20.07.2016). — 3arm. ¢ 9xpana.

Briunos, A. O. Teopus MeHemKMeHTa [ DNEKTPOHHEIH pecypce] : yueoHuk / A. O. biunos, H. B.
VYrpromoBa ; @unancoBsli yH-T npu [IpaButenscte PO. — OnekrpoH. nan. — Mocksa : Jlankos u
K, 2016. - 304 c. - Joctyn u3 ObC «YHug. 6-ka ONLINE». - Pexxum nocryna :
http://biblioclub.ru/index.php?page=book&id=452815, TpeOyercs aBTOopH3auus (gara oOpalleHus :
20.07.2016). — 3armx. c skpana. - To xe [DnexTponnslii pecype]. — Hoctyn uz 3bC «IPRbooksy. -
Pexxum nmocryma : http://www.iprbookshop.ru/35317, TpeOyercst apropusanus (1ata o0OpaIeHus :
20.07.2016). — 3arm. c ’3xpaHa.

Buxanckuii, O. C. Menemxment : yueOnuk / O. C. Buxanckuii, A. M. Haymos. - 4-¢ u3sg., nepepad. u
Jo1. - MockBa : OkoHOMHUCTB, 2006. - 670 c.

I'epunxoBa, 1. H. MenemxmenT [DnekTpoHHsbIi pecypce] : yueOnuk / U. H. I'epunkosa. - 4-e u3m.,
nepepad. U J0II. - DnekTpoH. AaH. — Mockaa : FOnuTu-Zana, 2015. - 510 c. - Joctyn u3 9bC
«YHus. 0-ka ONLINEy. - Pexxum noctyna : http://biblioclub.ru/index.php?page=book&id=114981,
TpeOyercs aBropu3sanus (nata ooparmtenus : 20.07.2016). — 3ari. ¢ skpana. - To xe [DneKTpoHHBIN
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pecypc]. — Hocryn u3 ObC «IPRbooksy. - Pexxum nocryma : http://www.iprbookshop.ru/52505,
TpeOyercs aBropusanus (nata ooparienus : 20.07.2016). — 3ari. ¢ 3xpaHa.

6.2. lonotHUTEIBHAS JTUTEPATYPA.

1. I'myxoB, B. B. Menemxmenr : yueOnuk / B. B. I'myxoB. - 3-e uzn. — Cankr-IlerepOypr :
Iutep, 2008. - 600 c.

2. JlutBak, b. I'. Pa3zpaboTka ynpaBiieHUECKOr0o pemeHus : y4ue. Ui CTYACHTOB BY30B 110
cneuuansHocTH "Menemkment” / b. I'. JlutBak ; Akaa. Hap. xo3-Ba npu [IpaButensctee PO. - 7-
e u3., uctp. u jom. - Mocksa : Jleno, 2008. - 439 c.

3. Martionus, B. M. MeHemkMeHT : yue0. mocoOue 1s CTyIeHTOB Beex (popm oOyueHus / B.
M. MartionuH ; Poc. akan. Hap. X03-Ba u roc. cinyx0s!1 ipu [Ipesunente PO, Cub. un-t. -
HoBocubupck : U3n-Bo CubAI'C, 2012. - 183 c¢. — To xe [DnekTponHsIii pecypce]. - Hocryn u3 b-
KU 3JIeKTpoH. u3aanuii / Cub. un-1 ymp. — punuan PAHXul'C. — Pexxum noctyna :
http://siu.ranepa.ru, Tpebyercst apropuzanus (zata odpamenus : 20.07.2016). - 3aru. ¢ sxpaHa.

4. MeHemKMEHT : MPaKTHKYM Ul CTYIEHTOB BceX (hopM 0OyUeHHs 10 CHEUATbHOCTH
080105.65 - ®unancer 1 kpenut / coct.: B. M. Mationus, E. A. PomanoBckas ; @enep.
areHTCTBO Mo 00pa3oBanuto, Cuo. aka. roc. cinyx0sl. - HoBocuOupck : M3a-8o CubAI'C, 2010. -
114 c.

5. Meckon, M. X. OcHOBBI MeHEIKMeHTa : [y4e0. mocobue : nep. ¢ auri.] / M. X. Meckon, M.
Anpbept, ®. Xenoypu. - 3-e u3z. - Mocksa : Bunbsmce, 2006. - 672 c.

6. Monorkos, 0. 1. MeHeKMEHT COManbHO-3KOHOMHYECKIX 00BEKTOB : yuel. mocoodue / HO. U.
MonorkoB ; CubAI'C. - HoBocubupck, 2004. - 496 c.

7. CwmupHoB, O. A. PazpaboTka ynpaBieHUecKHX pelieHni : yaeOHuk / D. A. CMupHOB. - MockBa
: KOHUTU-AAHA, 2002. - 271 c.

6.3. HopmaTuBHBIE NPABOBBIE JOKYMEHTHI.

1. Koncruryuuss Poccuiickoit ®enepauuu (mpuHATa BCEHAPOJIHBIM T'OJOCOBaHUEM
12.12.1993) (¢ usmenenussMu u qonojHeHusMu) // Poc. ra3. —2009. — 21 sHB.

2. OO0 yTBepXAe€HUM YpOBHEHl KBadM(UKALMK B IENAX pa3pabOTKU MNPOEKTOB
npo¢eccuoHaIbHBIX CTaHAapToOB : yTB. [Ipuka3zom Muntpyna Poccun ot 12.04.2013 Ne 148w //
Poc. I'a3. —2013. — 13 utom.

3.KBanmudukaoHHBI CHPAaBOYHHUK JOJDKHOCTEH PYKOBOJAUTENEH, CIEUUATIUCTOB U
JIpYTux cilyxkamux [OnekTpoHHbIN pecypc]: yTrB. IlocranoBnennem Muntpyna Poccun ot
21.08.1998 Ne 37 (pen. ot 12.02.2014) // KoncynwsTantlLitoc : [cripaBOYHO-TIOMCKOBAs CUCTEMA .

6.4. UnTepHeT-pecypcsl.

1. AnMuHHCTpaTHBHO-YIpaBlieHYeCKHi mopTtan [DnexTponHslid pecype] / AUP.Ru. — Dnekrpon. maH.
— Pexxum mocryna: http://www.aup.ru/, cBoOOAHBIH. — 3ari. ¢ 3KpaHa.
2. IlpoGmembl TEOpUU W MPAKTUKU YIpaBJIEHHUS [DIEKTPOHHBINA pecypc]. — DIEeKTpoH. KypH. — M.:

®unnpecc, 2000-2009. — Pexum goctymna K kypH.: http://www.uptp.ru/. — 3ari. ¢ 3xpaHa.

3. Poccuiickas rocymapcTBeHHas Onbnmoreka [DnekTpoHHBIH pecypc] / LleHTp nHGOPM. TEXHOMOrHMA
PI'b ; pen. Brnacenko T.B. ; Web-mactep Kosnosa H.B. — Dnekrpon. man. — M.: Poc. roc. 6-ka,
1997. — Pexum noctyna: http://www.rsl.ru, ceobonHbid. — 3ari. ¢ 3xpana. — S13. pyc., aHr.

4. @epepanpHbli 00pa3oBaTeNbHBIA MOPTan [DNEKTPOHHBIA pecypc]. — DNeKTpoH. OaH. — Pexum
nocryna: http://www.ecsocman.edu.ru/, cBoO0AHBINA. — 3ari. ¢ sKpaHa.
5. ®enepanbHbIl 00pa3oBaTENbHBIN HOpTan [DIeKTPOHHBIA pecypc]. — OJIEeKTpoH. AaH. — Pexum

nocryna: http://www.ecsocman.edu.ru/, cBoO0AHBINA. — 3ari. ¢ sKpaHa.

6. .Yuusepcurerckas oudianoreka ONLINE [Onexkrponsslil pecypc] : [371eKTpoH.-OubanoTed. cucrema)
/ O-BO ¢ orpaHuy. OTBETCTBEHHOCThIO «upekr-Memuay». - [M.], 2001 - 2014. - Pexxum goctymna :
http://www.biblioclub.ru, Tpebyercst aBTopU3aLysl.

7.  YuuBepcurerckas uHpopmanmonHas cucreMa POCCUS [DnekrpoHHBI pecypc] : Temarud.
anekTpoH. O-ka / Hayu.-uccnmen. BbrumcnuT. ueHTp MI'Y; ABTOHOM. HEKOMMeEpY. OpraHU3aLus
«Uentp wundopman. uccien.». — OnekTpoH. naH. — M., 2000 — 2015. - Pexum pocryna:
http://uisrussia.msu.ru, TpedyeTcs aBTOpH3aLusl.
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7. MaTepuajabHO — TeXHUYeCKasi 0a3a, HH(pOpMalMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
ol0ecrieyeHre 1 MH(POPMALHOHHBIE CIPABOYHbIE CHCTEMbI

IIporpammHoe o0ecnieyeHue
naker MS Office
Microsoft Windows
caift ¢puinana
CHO IIpomereit

I/IH(l)OpMaI[I/IOHHO-TeXHI/I‘leCKI/Ie cpeacrnsa, HQOﬁXO}II/IMLIe AJIAA U3YyYCHUSA TUCHUIIJIUHBI:

Tabmnuua 7

HaumMmeHnoBanue crnenuaJbLHBIX*
NoOMelIeHUd U MOMeIeHU 1JIs
CaMOCTOATEJbHON padoThI

OCHALIEHHOCTD CHENMHATBHBLIX MOMEIeHU U OMeIeHuil 1JI
CaMOCTOSATEJbHON padoThI

9KpaH, KOMIIBIOTEP C TMOAKIIOUCHHEM K JIOKAJIbHOH CETH
VuebHbie ayIUTOPUH JUIS N
. | M”HCTUTYTa, W BHIXOIOM B VIHTEpHET, 3BYKOBOH YCHUIUTEID,
MPOBECHUS 3aHATUI N
AHTHUIIOJABUTEND, MYJIbTUMETUITHBIN MIPOSKTOP, CTOJBI
JIEKIIMOHHOI'O THUIIA
ayJIMTOPHEIE, CTYJIbs, TPUOYHA HACTONBbHAS, JOCKA ayIUTOPHAS
HOYTOYKH, BbIXOn B MHTepHer u/3 Wi-Fi, aymuropHas nocka
Knacc nenossix urp YTOYIH, A p > GYAMTOP A ’
Ay TOPHBIE CTOJIBI, CTYIbs
VuebHbie ayIUTOPUH JUIS
MPOBECHUS 3aHSTUHN | CTOJIBI AyAUTOPHBIC, CTYJIbs, TPUOYHA, JIOCKA ayJAUTOPHAS
CEMHUHAPCKOT0 TUTIA
TTomemenust st o
o KOMIBIOTEPHl C TOJKIFOUYCHUEM K JIOKAJIIBHOW CETH HMHCTUTYTa
CaMOCTOSITEIbLHON padoThI
(BKJIFOYAS TIPABOBBIE CUCTEMBI) U MIHTEpHET, CTOIBI ayTUTOPHbIE,
oOyuaromuxcs. KoMrmbrotepHbie
CTYJbsI, TOCKH ayJUTOPHBIC.
KJ1aCChI

LlenTp nHTEPHET-PECYPCOB

KomnbroTepsl ¢ BbixomoM B MHTEpHET, aBTOMAaTH3MPOBAHHYIO
OMONHOTCYHYI0 WH(POPMAIMOHHYIO CHCTEMY W SJCKTPOHHBIC
OMONMOTEUHBIC  CUCTEMBI:  «YHHBEPCUTETCKas  OuONIHOTEeKa
ONLINE», «2nexkTpoHHO-OMOIMOTEUHAsT CHCTEMa W3/aTelbCTBa

JIAHby», «OnekTpoHHO-OMOIMOTEYHAs CUCTeMa W3/1aTeNbCTBa
«tOpaiiy, «DNEKTPOHHO-OUOIMOTEYHAs cucrema
IPRbooks»,«YuuBepcuterckass ~ Mudopmaunonnas  Cucrema

POCCUSA», «Dnektponnas OubOmmoreka mguccepranuii PI'By,
«Hayunas snekrponnass 6ubmamoreka eLIBRARY», «EBSCOw,
«SAGE Premier». Cucrema QenepalbHbIX 00pa3oBaTeIbHbBIX
MOpPTAJIOB «IKHOMHUKA. Coruonorus. MeHnemxMenT,
«¥Opunnueckas Poccusi», CepBep OpraHoB rocyJIapCTBEHHOU
Brnactu P®, Caiir Cubupckoro denepanbHOro OKpyra © Jp.
OKpaH, KOMITBIOTED C MOAKIIOUEHUEM K JIOKAIBHOU CeTH (uitnalia
Y BBIXOJIOM B MIHTEpHET, 3ByKOBOM YCHIIUTENb, MYIbTUMEIUUHBIN
MPOEKTOp, CTOJNBI ayJIUTOPHBIC, CTyilbs, TpPUOYHA, JOCKa
aymuTopHas. HaOopbl  BUPTyaJIbHOTO — JEMOHCTPAIIOHHOIO
000pyToBaHUs, HATJISTHBIE YI€OHBIC TOCOOHSI.

bubnmnoreka (MMeromas MecTa
JUIsE 00y4aroNIUXCsi, OCHAIICHHBIE
KOMIIBIOTEpAMU C JOCTYIIOM K
0a3am naHHBIX U ceTH MHTEpHET

KOMITBIOTEpPBI C MOAKITIOYEHHEM K JIOKANbHOW ceTH (uimaia u
Wntepuer, Wi-Fi, cronsl aynutopusle, crynbs, Wi-Fi
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