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1.IlepedyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00y4YeHHS 110 JUCHHUIINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeIbHOM MPOrpaMMbl

1.1. Hucnumumaa MenemkmenT bl1.b.23  oOecneunBaer oOBJajeHHE CICAYIOIUMU
KOMITETEHITMSIMU C YUETOM dTara:
111 OYHOM (POPMBI 00yUeHHS
Tabnuna 1.1
Kon
Kon JTana
KOMIICTCH HaunmenoBanue OCBOCHS HanmenoBanue srana
KOMITETEHITUHI OCBOCHHSI KOMIIETEHITHH
107041 KOMITETEHITH
u
YK OC-3 | cnocobnocts Bectu cebst B | YKOC-3.1. | CnocoGeH  ywacTBOBaTh B
COOTBETCTBUU C TpeOOBaHUIMU KOMaHTHOW JeSITeNbHOCTH
ponesor no3unuu B KoMaHaHOH | YK OC— 3.2 | Cnocoben YIIPaBJIATh
pabote KOMaHTHOU JeSITeTbHOCTHIO.
OIIK-4 COCOOHOCTh HaxoauTh | OIIK-4.1 CrniocobHOCTh  paccMaTpUBaTh
OpraHU3aIMOHHO- CUCTeMY  YIpaBIIEHUS  Kak
yIpaBJICHUYECKHE  pElICHHS B AJIEMEHT CHUCTEMBI
npodeccruoHaIbHOI OpPUEHTHUPOBAHHOTO Ha
JESITENbHOCTH W TOTOBHOCTH yIpaBJICHHE COBPEMEHHBIM
HECTH 32 HUX OTBETCTBEHHOCTH TIPOU3BOJICTBOM.
OIIK-4.2 CriocoOHOCTE  000CHOBBIBATH

SKOHOMMUYECKUE PpEUICHHUS B
cdepe TeKyliel AesaTeIbHOCTH
u CTPaTErnYECKOrOo
YIPABJICHNS OpraHU3ALHEH.

1151 3204HOU (hOpMBI 00yUeHus, B ToM uuciie ¢ npumenenuem 0 JIOT

Tabnuua 1.2
Kon
Kon sTana
HanmenoBanue HanmenoBanue srana
KOMIIETEH OCBOCHHS
KOMIIETCHIIUN OCBOCHMS KOMIIETECHIUH
UHN KOMIIETECHI!
u
YK OC-3 | cnocobnocts Bectu cebst B | YKOC--3.1. | CnocoGen  y4yacTBOBaTh B
COOTBETCTBUU C TpeOOBaHUIMHU KOMaH/IHOW JeATeIbHOCTH
pOJEBOM TMO3MIMM B KOMAHIHOU
paboTe
OIIK-4 COCOOHOCTh HaxoguTh | OIIK-4.1 CnocobHOCT  Ha  OCHOBE
OpTaHU3aIMOHHO- aHaiIm3a uHpOpMaLuu
yIpaBJICHUECKUE  pELICHHs B ¢dopmynupoBath  mpobiemy,
npoheccuoHaIbHON LEH pa3paboTku

ACATCIBbHOCTH u T'OTOBHOCTb
HCECTH 3a HUX OTBCTCTBCHHOCTH

YIIPABJIICHYCCKOI'O PCUHICHUA.




1.2.B pe3ynpTare 0CBOCHUS AUCHUILUIMHBI Y CTYAEHTOB JIOJDKHBI OBITH C(POPMUPOBAHBL:

Tabnuua 3
Kopg nrama
OTD/TD OCBOEHUS PesynbTrarsl 00y4eHus
KOMIETECHIIUU
YK OC--3.1. Ha YpOBHE 3HAHUM:
YK OC-—-3.2 —  OCHOBHBIX byHKIHH, METOJIOB u CpEICTB,
IIPUMEHSEMBIE B IIPOLIECCE KOMAHIHOTO YIPABICHHUS;
— (aKTOJOTMUECKOr0 MaTepuasa, OnbiTa U COBPEMEHHBIX
TEHCHIIUI OpraHu3anuyd KOMaHJHOM paboThl;
— HampaBJICHUH W  OCHOBHBIX OSTaloB  YIPaBJICHUS
KOMaHJIHOM AeITeIbHOCTHIO;
Ha YPOBHE YMEHUN:
— 00OCHOBBIBAaTh, CTABUTh U JOCTHUTaTh LIEIH B IpoOLEcce
KOMaH/IHOM paboThI;
— IUTAHUPOBATh TEKYIIYIO u NEPCHEKTUBHYIO
NeATeNbHOCTh pabOTHl B KOMaH/E: WHANBUIYAIbHYIO U
I'PYIIIOBYIO,
— paspabaThiBaTh, NPUHUMATh M pPEATU30BBIBATH
KOMaH/IHbIC 3a[aHNUS;
— OCYILIECTBIISATh NPOLEAYPHl KOHTPOJIS WHAUBUIYAIbHOM
U TPYIIOBOIl paboThI;
— HCIOJb30BaTh aJIMUHUCTPATHUBHBIE, COLMAITBHOA,
NICUXOJIOTHYECKUE M DKOHOMHYECKHE  METOJb]
000CHOBaHMSI PEIICHUH;
Ha YpOBHE HABBIKOB:
—  TIOBEJCHHUS B COOTBETCTBUM U TpeOOBaHHUIMHU
pOJIEBOM ITO3UIIUM B KOMAHJIE.
OIIK-4.1 Ha YpOBHE 3HAHUU:
OIIK-4.2 — TeOpHii MCHE/PKMEHTA.

Ha YPOBHE YMEHUN:

— TpaMOTHO OOOCHOBBIBATh, CTAaBUTh M JIOCTUTATh LIENIU B
IIPOLIECCE YIPABIEHYECKOM IEATEIBHOCTH.

— pa3pabaTbiBaTh, IPUHUMATh YIIPABICHYECKUE PELICHMUS,)
OCO3HAaBasl CBOK) OTBETCTBEHHOCT.

[Ha YPOBHC HABBIKOB!

— HaXOIWTh CTaHAAPTHOE YNPABIEHUECKOE PELICHUE.

2. O0beM 1 MecTO IMCHUILIMHBI B cTpykType OI BO
O0bem 1M CHMIIIMHBI

OO1ast TpyA0€MKOCTh AUCHUIUIMHBI 5 3a4ETHBIX €IMHHIIBI.

N3 obmero oosema 180 4acoB Ha KOHTAKTHYIO paOOTy CTYAEHTOB C IperojaBaTesieM
BbiJieieHo 90 wyac, 34 wac. — nekuuii, 56 yac. — NpaKTUYECKUX 3aHATUH u 54 yac Ha
CaMOCTOSITENIbHYIO Pa00Ty 00ydaromMXCsi 0YHOH POpPMBI 00ydeHUS.

N3 obmero oosema 180 4acoB Ha KOHTAKTHYIO pabOTy CTYAEHTOB C IperojaBaTesieM
BbiJieieHO 14 uac 8uac. — njekuuil, 6 4ac. — mnpakTHueckux 3aHaTuii u 157 wyac Ha
CaMOCTOSITENIbHYIO paboTy 00yJarommXxcsi 3a09HON (OPMbI 00y4CHHUS.



N3 obmero oosema 180 4acoB Ha KOHTAKTHYIO paOOTy CTYAEHTOB C IperojaBaTesieM
BbiAeneHo 14 wac 8uac. — nexkumid, 6 4Yac. — NpakTHYECKUX 3aHATUH M 157 yac Ha
CaMOCTOATENIbHYIO Pa00Ty 00yuaromumxcs 3a04Hoi Gopmsl 00ydenus ¢ 0, 1OT.

Bo3MOXXHO W3y4yeHHE MAMCIUIUIMHBI C TNPUMEHEHHEM 3JEKTPOHHOTO OOydeHUs U
TMCTAaHIIMOHHBIX 00pa3oBaTeIbHbIX TeXHOJOTHH. [Ipu 3TOM coxpaHsercs 00beM KOHTaKTHOH U
CaMOCTOSTEJILHOM PabOThI MO JUCHUIUIMHE B COOTBETCTBHHU C YUE€OHBIM IJIAHOM.

Mecto aucuuniauael B OI1

Hucuumuna b1.5.23 MenempkMeHT ocBauBaeTcsl CTyAGHTaMH OYHOM (opMbI 0OyueHHs B
COOTBETCTBUM C y4eOHBIM IUIAHOM Ha 2 Kypce B 3 U 4 ceMecTpe, CTyJeHTaMHu 3a0YHON (OpPMBbI
oOy4eHHsI B COOTBETCTBMM C Y4eOHBIM IIJITAHOM Ha 2 Kypce, CTyIEHTaMH 3a04HOH (OpMbI

oOyuenus ¢ npumenenuem 0 J1OT nHa 3 kypce.

3. Copep:xanue M CTPYKTYpPa AMCUHMIIIMHBI

Tabma 3.1

O0beM IWCIUITIMHEL Yac.

KonrakTtHast pabora

dopMa TeKyIIEero

00y4Jarommxcs ¢ KOHTPOIIA
n/m Hanvenosanve TeM (pa3ienioB) Bcero e YCIIEBaEMOCTH,
mpernoaBaTeseM 1Mo Buiam | CP 9
o MIPOMEXKYTOIHON
YUCOHBIX 3aHATHI
aTTecTaluu
¢ | Jp | m | KCP
Ounas gpopma obyuenus
TeopeTnueckue 0CHOBBI
Pazgen 1. MEHEKMEHT 40 10 10 20
Ilenmn, 3amaun 1 OCHOBHEIS V CTHEI/TTINCEMEHHBIN
Tema 1.1 2 2 4
(YHKIIMU MEHEKMCHTA JTOKJIA
HUcropuueckue TeHASHINN Y CTHBIH/TTMCHEMEHHBIH
Tema 1.2 Pa3BHUTHS MEHEKMEHTA 2 2 4 TIOKJIAJ
CHCTEMHBII MOAXO0/ B [Ipaktuueckoe
Tema 1.3 | yenemxmente 2 2 4 3a/1aHue
Opra=usanys Kak 00beKT Omnpoc
Tema 1.4 YIIpaBICHHs 2 2 4
eNernoaraHuie B mporecce [pakTrgeck
Tewal5 |1 pot 2 2 4 PAKTHICCKOC
YIpaBICHUS 3a/laHue
Pasgen 2, | DYHKUUH, METOLI 1 48 12 12 24
" |CTPYKTYpBI B MeHe[XKMeHTe
CymHocTs QyHKINOHATBEHOM Omnpoc
Tema 2.1 |ymnpaBieHYECKOH EATENbHOCTH. 2 2 4
Knaccudukarmms GpyHkmit
IInanupoBanue u Y CTHBIH/ TTMCEM EHHBIN
Tema22. |UPOTHOMPOBAHHE B ) ) 4 JTOKJIA
YIpaBJICHYCCKOH NeITeTBPHOCTH
Opranauzanus Kaxk QyHKIys JHoxnan,
Tema2.3  |ynpapnenns 2 2 4 TECTHPOBAHME
MoTuBanus AeSITeIEHOCTH B [pakTryeckoe
Tema 2.4 MEHEHKMEHTE 2 2 4 3aaHue
Koopaunanus u KOHTpOIb B Y CTHBIH/TTMCHEMEHHBIH
Tema2.5 |yppasnenueckom mporecce 2 2 4 JIOKJTIa]
OpraHu3aroHHbIC CTPYKTYPHI [pakTryeckoe
Tema2.6 | P " PYILYP 2 2 4 P
YIpaBICHUS 3a/laHue




Ynpasienue
Pa3zgen 3. |opraHu3anMoOHHBIMH 30 6 18 6
NpoueccamMmu
Tema 3.1. Nudopmanmonno-
KOMM YHHKAI[UOHHBIN MPOLIECC B 2 4 2 Ormpoc
MEHEDKMEHTE
Tema 3.2. Pazpaborka u peanuzarys
YIPaBJIEHYECKUX PELIEHUI B 2 6 ) Y CTHBIH/IICBMCHHBII
MEHEDKMEHTE JAOKTIan
Tema 3.3. Mertopas! ynpasiieHus B YV CTHBIH/MHCEMEHHbLA
OpraHH3aIN 1 4 1 JOKIA
Tema 3.4. OCHOBBI yIIpaBJIeHHUs NEPCOHATIOM 1 4 { [IpakTHYeCKOe
3aJaHue
OcHoOBHBIC HATIPABJICHHUSA
a3BUTHSA MEHEIKMEHTA U
Pasnend. PP CHeLMe 26 6 16 4
oneHka 3pGeKTHBHOCTH B
MEHe’KMEeHTe
Tema 4.1. CrpaTernyeckuii MEHEPKMEHT 6 1 Jloknan
Tema 4.2. MHHOBaMOHHBIA MEHEIKMEHT 1 [Ipaktuueckoe
Tema 4.3. OrneHka 3¢ (eKTUBHOCTH B Y CTHBIA/ MHCEMEHHBIH
MEHEDKMEHTE 2 4 2 JOKIA
IIpomexxyTouHas aTTecTanus 36 36 3auer, dK3aMeH
180 34 56 36 54 aK.u.
Bcero: 5 3.e.
135 ac.4
TaGrma 3.2
OOBbeM TVCIUITIAHBI, Yac.
KonrakTtHast pabora
Beero obyqaronmxes ¢ dopma TeKyero
MPEro/iaBaTeNeM 110 BUiaM KOHTPOJIS
Y4eOHBIX 3aHSTHH CIICBACMOCTH
Neri/mt HarvenoBanye TeM (pas3iesioB) Y >
CP OPOMEKYTOYHOHU
aTTeCcTaluu
I Ip m | KCP
3aounas popma obyuenus
TeopeTnuecKkue 0CHOBBI
Pazpen 1. |\ enemmenta 42 8 6 28
Ienn, 3a1a4m 1 OCHOBHBIE
Tema L1 | g yikumn menemxventa 4
Hctopudeckue TeHACHIUU
Tema 1.2 \paspurug Menemxmenta 10
> Ormpoc
CuCTeMHBIH TTOAXOA B
Tema 1.3 | yenemxmente 6
Opranusanys Kak 00beKT
Tema 1.4 YIIpaBICHHs 4
T 15 Henenonaranue B mporecce 4
ema 1. YIpaBiIeHUS
Pasien 2. DOyHKIUM, METOABI 29 29
CTPYKTYDPBI B MEHELKMEHTe




CymHocTs QyHKINOHAIBHOM

Tema 2.1 YIPaBJIEHYECKOU NESITEbHOCTH. 4
Knaccudukarmms ¢yHxmmit
IInanupoBanue u
Tema 2.2. |IpPOrHO3UPOBAHUE B 7
YIIPaBICHYECKON JIeSITEIEHOCTH
Opranmsanus Kak QyHKITUSL
Tema 2.3 yIpaBeHus 4 [Ipaktuueckoe
3a/IaHue
MoTuBanus AeITEIEHOCTH B
Tema24 | yenemxmente 4
KoopnuHanus 1 KOHTPOITs B
Tema2.5  |yppasnenueckom npouecce 6
Tema 2.6 OpraHu3aroHHbIC CTPYKTYPHI
ema 2. YIpaBICHUS 4
Yupasienne
Pa3zgen 3. |opraHm3anuOHHBIMH 60 60
npoueccamu
Tema 3.1. |MudopmarrionHo-
KOMM yHUKALIMOHHBIN IIpoLece B 16
MEHEKMEHTE
Tema 3.2. |Pa3pabotka u peanuzanms
YIpaBICHYCCKAX PEIICHUN B 14
MEHEKMEHTe IpaxTnueckoe
3a/IaHue
Tema 3.3. |Meronsl ynpaBiieHus B
OpraHU3aIIH 16
Tema 3.4. |OcCHOBBI ynpaBieHUS
MEPCOHAJIOM 14
OcHoOBHBIC HATIPABJICHHUSA
a3BUTHA MEHEIXK
Pazpen 4. pas CHE/RMEHTA 1 40 40
oneHka 3G eKTHBHOCTH B
MeHe/IKMeHTe
Tema 4.1. |Crpareruyeckuii MEHEDKMEHT 10
Tema 4.2. |VHHOBAaIMOHHEIN MEHEIKMEHT 15 IIpakTiaeckoe
3a/laHue
Tema 4.3. |Ouenka > eKTHBHOCTH B
MEHEKMEHTE 15
[IpomexyTrouHas aTTecTauus 9 9 3auer, sK3aMeH
180 8 6 9 157 |ak.u.
Bcero: 5 3.€.
135 ac.4
TaGmira 3.3
OOBbeM TVCIUITIHBI, Yac.
dopMa TeKyIIero
KonrakrHas pabora P -
Oy4arommxcs ¢ KOHTPOT
0
Bcero YCIIEBAEMOCTHU
Neri/mt Hanmvenosanuie Tem (pa3aenos .
(pasn ) npeno;:[agaTeneM no Buzam | HPOMEHKYTOUHOI
YUCOHBIX 3aHATHI aTTecTaLUN
n/30, | ap/3, | m3/3, | KCP
10T | not3 | nor3
3aounan popma obyuenus c npumenenuem 30, JJOT
TeopeTnuecKkue 0CHOBBI
Pazgen 1. |meHem:kMeHTa 40 6 6 28




HGJ'II/I, 3aJa4u 1 OCHOBHBIC

Tema 1.1 | pynkumn menemxmenTa 4
Hctopudeckue TeHACHIUU
Tema 1.2 10
Pa3BUTHUSI MEHEKMEHTA
CHCTEMHEBIN OAXO0/, B DJIEKTPOHHBII
Tema 1.3 MEHEUKMCHTE 6 CEMUHAap
Opra=usanys Kak 00beKT
Tema 1.4 yIpaBeHHs 4
Ilenenonaranue B mporecce
Tema 1.5 p 4
YIpaBiIeHUS
DyHKIUH, METOAbI H
Paszneu 2. YHKIH, A 29 29
CTPYKTYPBI B MEHEZKMEHTe
CymHocTs QYHKINOHATBHOM
Tema 2.1 |ynpaBrieHUECKOH NESATENBHOCTH. 4
Knaccubukarys ¢byHKimi
IInanupoBanue u
Tema 2.2. |IPOTHOBUPOBAHHUE B 7
YIIPaBICHYECKON JIEATEIEHOCTH
Tena Opranuzanus Kaxk QyHKIms .
ema 2.3 yTIpaBIeHIs 4 ONEKTPOHHBIN
ceMuHap
MoTuBays 1eSTENEHOCTH B
Tema2.4 yieyemxmente 4
Koopaunanus v KOHTpOIb B
Tema 2.5 6
YIOpaBIEHYECKOM MpoLecce
OpraHu3alMoHHbBIE CTPYKTYPHI
Tema 2.6 4
YIpaBiIeHUS
YnpasieHnue
Pa3zgen 3. |opraHm3anuoOHHBIMH 60 60
npoueccamMmu
Tema 3.1. |MudopmarmonHo-
KOMM YHUKAIIHOHHBIH TIporiecc B 16
MEHEDKMEHTE
Tema 3.2. |Pa3pabotka n peanuzanus
TIPaBJICHYECKNX PEIICHUH B .
yip P 14 ONEKTPOHHBIN
MEHEDKMEHTE
ceMuHap
Tema 3.3. |Merons! ynpaBiaeHus B
OpraHM3aIN 16
Tema 3.4. |OCHOBBI yIpaBICHUS
MEPCOHAJIOM 14
OcHoOBHBIC HATIPABJICHHUSA
a3BUTHS MEeHe/UKMEHTa 1
Pazgen 4. P A 42 42
oneHka 3G eKTHBHOCTH B
MEHe’KMEeHTe
Tema 4.1. |CrpaTernueckuii MEHEJDKMEHT 12
Tema 4.2. |MHHOBaIIMOHHBLIA MEHEIKMEHT 15 DIIeKTPOHHbII
Tema 4.3. |Ouenka >¢exTrBHOCTH B CEMUHAap
MEHEDKMEHTE 15
[TpomexxyrodyHas aTTecTanus 9 OK3aMeH
180 157 |ak.u.
Bcero:
5 3.e.




| 135 | ] | Jacu

ConepxaHue TMCUUILIHHBI

Pasnea 1. Teopernyeckue 0OCHOBbI MEHeIKMEHTAa

Tema 1.1. Llenu, 3a1aun 1 OCHOBHBIE (DYHKIIMH MEHEKMEHTA

CyIIHOCTh MEHEIKMEHTA U €r0 OTINYHE OT JPYTUX BUIOB UEIOBEUECKOM AEATEIbHOCTH.
Vnpaienueckuid Tpya u ero cneuupuxa. IloHATHS «ympaBieHHE» U «MEHEIKMEHTY.
VYrpaBieHYeCKU TPy U €ro crenuduka: 1eib, MpeaIMeT, CPeACTBa, XapaKTePUCTHKA, TPOIYKT
yrpaBieHueckoro Tpyaa. CoBpeMeHHblEe MpOoOJeMbl MEHEIKMEHTa M BO3MOXHBIE IYTH HX
peLieHusl.

Tema 1.2. Ucropuueckue TEHAEHIIMY PA3BUTUS MEHEIKMEHTA

OBOIIOLMSA TEOPUM U NPAKTUKU ynpasiieHUs. OCHOBHBIE IIKOJbl U HAYYHBIE IMOJXOABI K
ynpasienuto. [llkosa HayqHoro ympasnenus. Knaccuueckas, Win aIMUHUCTPATUBHAS, IIKOJIA B
ynpasienuu. [lIkona yenoBeueckux oTHomeHUH. HoBbIe MIKOIBI B ypaBieHUU (YIpaBieHUE C
MO3ULMU OPTaHU3aLMOHHOTO [TOBEAECHHUS, KOJIMUECTBEHHBIN II0JIX0/] B YIIPABJICHUN).

CoBpeMeHHbIE KOHLIETILIMM MEHEIKMEHTA: YIPABICHUE W3MEHEHUSIMH, YIIpaBJICHUE
KAaueCTBOM, IIPOCKTHBIM MEHEKMEHT, YIPABJICHUE [0 pe3yjabTaTaM, MEHEKMEHT MAPKETHUHT,
HOBBIE YIpaBiieHYecKue IIEeHHOCTH. [IpobiaeMbl HCIoIb30BaHMs 3apYOEKHOTO OTIBITA.

Tema 1.3. CucTteMHBII I0AX01 B MEHEIKMEHTE

CucreMmubplii monxon B MeHemxMeHnTte. llomstue «cucremay». Buabl cucrem.
Knaccugukamus cucrem. CpoiictBa cucrem. [lonstue nenoctHoctu cuctemsl. MepapxuyHocTs 1
CTPYKTYPHOCTb 3JIEMEHTOB CHUCTEeMbl. (DyHKIUOHAIbHAs B3aUMOCBA3b DJIEMEHTOB CHCTEMBI.
YopsaoueHue 2J€MEHTOB CUCTEMBI. [[puMeHenne CucTeMHOro oaxo4a U CUCTEMHOTO aHAIIN3a
B yIIPaBJICHUM.

Tema 1.4. Opranu3zanus Kak OOBEKT YIpaBIeHUs

Omnpenenenne opranuzanuu. OOmmas XxapakTepUCTHKA U BUAbI opraHu3aimu. OCHOBHBIE
37eMeHTHI opranu3zanuu. Crnenuduka ynpaBieHYecKOn IesITeIbHOCTH B 3aBUCUMOCTH OT KJlacca
OpraHu3aLuu.

XapakTepucTUKa BHYTPEHHEH cpefa opraHu3anuy. B3auMocBsa3b U B3aMMO3aBUCUMOCTh
3JIEMEHTOB OpraHu3anuu. [ paHuipr opraHu3anuu.

Bremnss cpena opraHu3alvy U €€ JUarHOCTHKA B IPOLECCE AEATENbHOCTU. DakTopbl
BHEIIHEH cpeibl. MeToabl JUarHOCTUKY BHEIIHEW U BHYTPEHHEN CPEbL.

Tema 1.5. llenenonaranue B npouecce yrpaBieHUs

[lonsTHE «u€np» M 3HAYECHME LIEJICNIOJIAraHusl B YNPABIECHUHU. OTallbl LEJIENOJIaraHusl.
Muccus opraHu3aluy U ee OTIuYMe OT Leiu. PasHooOpasue 1eneil B ynpaBieHUU U MPU3HAKH
ux Knaccuukanuu. CBOWCTBA eNeii: HepapXUUHOCTb, COMIOAYMHEHHOCTh, Pa3BOPAUNBAEMOCTb.
[lonstue «aepeBo neneit». OOmuMe NpaBuiIa MOCTAHOBKH M TpeOOBaHUSA K (POPMYTHMPOBAHHIO
neneit. [Ipumepsl NOCTAaHOBKYU LEIeH I OpraHu3anui.

Pa3nen 2. @yHKknun, MeTOAbI U CTPYKTYPBI B MEHeKMEHTe

Tema 2.1 CymHocTh GyHKIMOHATIBHOMN yHpaBieHYecKol nestenbHocTH. Knaccnpukarms
byHKIMI

Omnpenenenne NOHATHS «(QYHKIUHM yIpaBlIeHUs». YIpaBIeHHE KaK COBOKYITHOCTb
B3aMMOCBS3aHHBIX (DyHKIMHA. L{uKn yripaBieHus.

OOme (QyHKIUM YOpaBICHHSA: TNPOTHO3UPOBAHUE, TIEPCIIEKTUBHOE U  TEKyllee
IUTAaHUPOBAHUE, OpraHu3anus paboT, MOTUBAIMS (CTUMYIUPOBAHKE), YUET, AHATHU3 U KOHTPOJIb.
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CrnenuanusupoBaHHble (QyHKUIuH. TumoBoit coctaB u  kiaccupukanus (GyHKIUH
JEUCTBYIOLIETO MPeANPHUATHS. B3auMOCBs3b 00X U CHIEIHMATbHBIX (QYHKIIMA.

Tewma 2.2. [InanupoBaHue U IPOrHO3UPOBAHUE B YIIPABIECHYECKON JEATEIBHOCTH

[Iporno3upoBaHue M TUIAaHUPOBAHWE, UX cojaepkaHue. PaszpaboTrka u peanusanus
NEPCHEKTUBHBIX M TEKYIIMX IUIAHOB. METOMKA «CKOJIB3SIIEro IaHupoBaHus». OcoOeHHOCTH
«JJOJITOCPOYHOr0 IUIAHMPOBAHMSD) U «CTPAaTErMUECKOro IUIAHUPOBaHUS». Buapl MIaHOB Ha
MPEANPUITHH U UX B3aUMOCBS3b.

Tema 2.3. Opranuzaims Kak GpyHKIMS yripaBlIeHUs

Opranm3zanus Kak  (QYHKIOUS ~ yOpaBleHHs, ee cojepxanue. OpraHuzanus,
YOOpSAJOYMBAHUE, CTPYKTYpH3alusi CUCTEMaTH3alus JESITEIIbHOCTH Ha  NPEANpUATHH.
JIBOWCTBEHHOCTh OpraHU3allMK: OPraHU3alus Kak npouecc (OpMHUPOBAHUS CTPYKTYpPhl OOBEKTa
U CyOBEeKTa yNpaBJeHUs M OpraHM3alMs Kak IpoLecC CO3JaHHs YCIOBUH A 3((PEKTUBHOTO
(bYHKIMOHUPOBAHUSA 00BEKTA U CYOBEKTA YIIPaBJICHUSI.

Tema 2.4. MotuBanus JesITEIbHOCTH B MEHEIPKMEHTE

MotuBanust JA€ATEIbHOCTH B CHUCTEME MEHEKMeHTa. OmpenenceHue IOHSTHUS
«MOTHUBaLUsA». 3HAYCHUE MOTHBALMU B yIpaBieHUM opraHuzanuei. CoaepKaTeslbHbIE TEOPUU
MotuBanuu. [IpoueccyanbHble Teopun MoTHBaLUMU. Vcnonap30BaHNEe MOTUBALMOHHBIX TEOPUN B
NPaKTUKE YIpaBJICHUs OpraHu3anueil. Yder cneunduku oOBEKTa YHpaBICHUS IPH BBHIOOpPE
MOTHBALMOHHBIX KOHIIETIIIHI.

Tema 2.5. KoopauHaius 1 KOHTPOJIb B YIPaBIECHYECKOM Ipoliecce

Koopaunanus B ympasieHdeckoM mpouecce KOHTpoJsib B ynpaBiIeHUECKOM IpOLECCE.
OOmast xapakTepuCcTUKa KOHTpOJsL. Bumel KOHTponst (TpelBapUTENbHBIA, TEKyIIMH U
3aKJIIOUYUTENbHBIN). Bo3Mo)kHBIE OOBEKTHI KOHTpOJIS (LleNH, pe3yibTaThl, MpPOIecc, OOBEKT B
IIEJIOM, OT/EJbHbIE TapameTpsl U T.1.). Kpurepuu Bbibopa GopM KOHTpOJSA. DTambl KOHTPOJIS.
Opranusanus KOHTPOJS 32 JEATENBHOCTBIO TOMYUHEHHBIX. O()(EKTUBHOCTH KOHTPOJIS.
[Tpo6emMbl KOHTPOJIS B MEHEDKMEHTE.

Tewma 2.6. OpranusanvoHHblE CTPYKTYPBI YIIPaBIEHUS

OnpeneneHre MOHATUS «CTPYKTypa ynpasieHUs». OpraHusalliOHHas CTPYKTypa Kak
¢dopma peanuzali CUCTEMHOTO MOJAX0Ja K YIPaBICHUIO, HHPOPMALIMOHHOMY OOECIICYEeHUIO U
JICJIETUPOBAHUIO TIOJIHOMOYMM. YpoBHU ympasieHus. Hopwmsl ynpasisiemoctu. Iloctpoenue
OpraHU3alMOHHBIX CTPYKTYP.

Bunel crpyktyp ympaBieHus. bropokpaThuyeckue M aJanTHUBHBIE OpraHU3allMOHHBIE
CTPYKTYpHbI. [IpuHIUIBI IPOEKTUPOBAHUS CTPYKTYPbI YIPABJIEHUS OpraHU3aLUi.

Peopranmzanusa u coBeplieHCTBOBaHUE CTPYKTYp. [lenermpoBanue. OTBETCTBEHHOCTD.
Opranu3aioHHbIe TOJTHOMOYHS. Buabl moJHOMOYM: nHMHEHHBIE (ammapaTHble) W LITa0HBIE.
Pacnipenenenue noJHOMOYHIA.

Pa3nes 3. YnpaBieHne opraHu3alMOHHBIMH NPOLECCAMH

Tewma 3.1. MnpopManiMOHHO-KOMMYHUKAITMOHHBIN IPOIIECC B MEHEDKMEHTE

VYnpaBieHue kak mporecc npeoOpaszoBanus uHpopmaruu. llonsTHe «uHpOpPMALIUDY.
Knaccudukarus nadopmanmu, ee BUAb 1 Ha3HAUYCHHUE IO YPOBHSIM YIIPABIICHHS.

Oranbl  MOJlydeHUs  YNpaBlIeHUYECKOW — MHpopManuM,  (QU3MYECKHH  QHIBTD.
Cemantnueckuit ¢wistp. Ilparmatnueckuit ¢unbTp. KOMMYHUKAIIMOHHBIM MEHEIKMEHT,
cucreMa HMH()OPMALMOHHBIX KoMMyHHUKaiui. [IpenarcTBus uHOpManuoHHOMY OOMEHY B
Opranuzanusx, cnocoObl ux npeogoieHus. CoOBEpIIEHCTBOBAaHWE KOMMYHUKAIUil B
opranuzauuu. IlpoOieMbl HCHONB30BAHMA MHUPOBBIX HMH(OPMAIIMOHHBIX PECYpCOB B
MEHEIKMEHTE.

Tema 3.2. Pazpa0GoTka u peanusanus ynpaBjIeHYECKUX PEIICHUH B MEHEIPKMEHTE
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Ponp pemenust B ympasineHuu. OnpeneneHHE MOHATUH «yIpPaBICHUECKOE PEIICHUEY.
Pemenue kak anemeHT oOpatHoi cBsi3u. Knaccudukanus pemenuid. [TpuHmn 10cTaTOYHOCTH U
HEOOXOIMMOCTH B NPUHATHM pemeHuil. OCHOBHBIE STambl IpOIecCca BBIPAOOTKU PEIIEHHS.
TpebGoBaHus K OIICHKE YIpaBlieHUYeCKUX pemeHui. I[IpuunHbl npuHATHS HEIPHEKTUBHBIX
pemieHuid. MeToIbl HOATOTOBKYU PELICHUMN.

Tewma 3.3. MeToapl ynpaBiaeHUs B OpraHU3aluN

[Tonstue «meton ynpasineHus». OOmas XxapakTeprCTHKa METOJIOB yrpaBieHus. Beibop
METOJIOB  YIpaBJIeHHs B opraHusauuu. OpraHu3allMOHHO-aJMUHUCTPAaTUBHBIE METOJBI
YIpaBJIEHUS, 3KOHOMUYECKHE METO/IbI, COLIUAJILHO-TICUXO0JIOTHYECKHE METO/IBI.

Oprann3alMOHHO-aAMUHUCTPAaTUBHBIE METOJbl YIPABJIECHUA. XapakTep BO3ACUCTBHUS
OpraHU3allMOHHO-a/IMUHUCTPATUBHBIX ~ METOJOB  yIOpaBlieHus. Buiasl  opraHu3anuoHHO-
aJIMUHUCTPATHBHBIX METOJIOB M CIIOCOOBI BO3ACHCTBHS HAa CUCTEMY (HOPMHPOBAHUE, MPHUKA3bI,
IIOCTAHOBJICHUSI, pacHoOpsHKEHUs U T.[.). BHYTpeHHHE M BHEIIHME OpraHU3alMOHHO-
aJMMHHMCTPATUBHBIE BO3JEHCTBHUS.

Hcnosp3oBanue IKOHOMUYECKUX METO/I0B yIIpaBJICHHUS (MaTepuanbHOTO
cTumynupoBaHus). [IpsAMoOil U KOCBEHHBIM XapakTep BO3AECHCTBHUS SKOHOMHUYECKHX METOJOB.
CriocoObl SKOHOMHYECKOTO BO3ACHCTBUSL OPraHOB T'OCYAAPCTBEHHOM BIACTH Ha MPEIIPHUSTHSL.
Bo3zneiicTBue 3KOHOMUYECKMX METOJIOB HA NIEPCOHAN OpraHU3aLuu.

ConuanbHO-ICUXOJIOTUYECKME METOJbl BO3AECHUCTBUS B OpraHu3aluu (MOpaJbHOTO
cTuMyaupoBaHusi). OcoOEHHOCTH HCIIOJIB30BAaHUS COLUAIBHO-TICUXOJIOTHUYECKUX METO/IOB B
OpraHu3aliy.

Tema 3.4. OcHOBBI yIIpaBJIEHUS IEPCOHATIOM

[Tonatue xkanpoBoil pabOTBI W KAApOBOM TMOJUTUKM B opraHuzauuu. I[loHsTHe
«KaZIpOBOTO» U «UYEJIOBEUECKOIO» pecypca B OpraHU3alud. YTNPaBICHUE YEIOBEKOM U
ylpaBjieHuEe Tpynmnoi B opranuzaumu. JuHamuka rpynn. PopmanbHble M He(popManbHbIE
opraHuzanuy. YmpasieHue HeopMaabHOI opraHnzanueil.

Kondnukrnocts B MeHemxkMmeHnte. OmpeneneHue TOHATHS —«KOHQIMKT». Tumbl
KOHGIUKTOB. [IprunHbI KOH(IUKTOB. YIpaBieHHe KOHPIUKTHONW CUTYalueH.

@opMUpOBaHHE KYyJAbTYpbl OpPraHM3alMM, COLMAlbHAs OTBETCTBEHHOCTh M 3THKA
meHemkepa. KynbTypa opranuzanuu kak (akrop s3¢dextuBHocTH ympaBneHus. Cruib
yIpaBJIeHUsl. ABTOPUTAPHBIN (AMPEKTUBHBIN) U IEMOKPATUYECKUN (KOJIJIETHAIBHBIN) CTHIIN KaK
JIBa TIOJIAPHBIX MOAXO0JA B MeHeMKMeHTe. [IoHATHS «IMOepanbHbIi CTHIIB» U «aHAPXUYECKUN
CTWJIb» B ymnpaBieHHH. CBA3b C TEOpPUSMHU YIPABIEHUS UYEIOBEKOM (Teopuu «X» U «Y»).
PaszButue teopuii «A» u «Zy».

Pasnen 4. OtaejbHble HaNpaBJeHHs PAa3BUTHA MEHEMKMEHTA U  OIEeHKA
3¢ PeKTHBHOCTH B MEHEKMEHTe

Tema 4.1. Ctparernueckuii MEHEKMEHT

[lonatue «crparerndyeckuii MeHEIKMEHT». (OCHOBHBIE JTambl CTPATETHYECKOTO
MEHE/KMEHTa. AHalIM3 M MPOTHO3 BHYTPEHHETO M BHEIIHETO COCTOSIHUSI OpraHU3allvu.
Lenenonaranue W JOEKOMIIO3MIMA Ieneid. Bwribop M pa3paboTka CTpaTeruu OpraHM3aLUH.
Pa3paboTka  crenualvM3MpOBaHHBIX  CTPATETHUECKUX  MPOTpaMM [0  HAMpPaBJICHUSM
nearesibHOCTH.  DOPMUPOBAHUE TMOJUTUKU OpraHU3alMd MW ONPEACIICHUE IPHOPUTETOB €€
nanbHenero pa3sutus. Oco60eHHOCTH PabOThI MEHEIKEPOB B KPU3HCHON CUTYAIIUH.

Tema 4.2. UHHOBAIIMOHHBII MEHEIKMEHT

[lonaTue «HMHHOBAMOHHBIIN» MeHEMKMEHT. (OCHOBHBIE JTanbl WHHOBALIMOHHOTO
MeHekMeHTa. CTaauM >KU3HEHHOTO ILMKJIa NPOAyKTa W OpraHu3alud W HMHHOBAIIMOHHBIN
npoiiecc. YpaBlieHHEe HHHOBALIMSMH B OpraHu3alusX. Y IpaBIeHUE PUCKAMU.
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Tema 4.3. Onenka 3¢ (peKTUBHOCTH B MEHEIKMEHTE
[Tonatue >(deKTuBHOCTH yIpaBIeHYECKOW JesTenbHOCTH. CyIIecTBYIOIINE METObI
pacuera sKOHOMUYECKOM 3dexkTuBHOCTH. 3aTpaThl Ha yrpasieHue. OcoOOEHHOCTH ONpeeTIeHUS

HKOHOMHUYECKON 3(PPEKTUBHOCTH B MeHemKkMeHTe. Kpurepuil 3¢ (eKTHBHOCTH B MEHEKMEHTE.
[Tytu noBbIenus 3¢ (HEeKTUBHOCTH B MEHEDKMEHTE.

4. MaTtepuaJjbl TEKylIero KOHTPOJISI yCIIeBaeMOCTH o0ydaroummxcs U GOHI OLeHOYHbIX

CPe/ICTB MPOMEKYTOYHOH ATTeCTAMH 10 JMCIHHIIIHHE
4.1. ®opMbl W MeTOAbl TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH W IPOMEXKYTOYHOM
aTTecTaluu
4.1.1.B xoxe peanu3auu AUCHUIUIMHBI HMCHOJB3YIOTCS CIEAYIOIIME METOAbl TEKYIIEro

KOHTPOJISl YCIIEBAEMOCTH 00 yJarOLIHXCS:
11 OYHOM (POPMBI 00yUeHHS

Tabma 4.1
Tema (pa3nen) MeTo1bl TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTU
Pasnen 1 | TeopeTnueckue 0CHOBBI MEHEI:KMEHTA
Tema 1.1 | Uenmu, 3amauun W OCHOBHBIC (DYHKITUH YV CTHBII/TTUCEMEHHBINA TOKIIa]
MEHEKMEHTA
Tema 1.2 | Uctopuueckue TCHACHIUU pa3BUTHSA V CTHBIN/TTUCEMEHHBIA TOKIIAI
MEHEKMEHTA
Tema 1.3 | CucreMHBIH MOAXOA B MEHEKMEHTE [IpakTruueckoe 3aganue
Tema 1.4 | Opranuzanus Kak 0OOBEKT yIIpaBICHHS Ompoc
Tema 1.5. | Llenenonaranue B npoiecce ynpaBicHUS [IpakTnueckoe 3aganue
Pazgen 2 | @yHKIMM, METOABI H CTPYKTYPBI B MEHETKMEHTe
Tema 2.1 | CymHocTb (yHKIHOHATBHON Ompoc
yIpaBICHYECKON JIeSITETLHOCTH.
Knaccudukarus Gyskiumit
Tema 2.2. | IlnanupoBanue M  NPOrHO3MPOBAHHE B V CTHBIN/TTUCEMEHHBIA TOKIIAI
YIPaBICHYECKON JESITEIHHOCTH
Tema 2.3 | Opranusauus Kak QyHKUMS yIPaBIEHUS Jloknan, TecTUpOBaHUE
Tema 2.4 | MoruBanus JeSTEIBHOCTA B MEHEIKMECHTE [IpakTnyeckoe 3aganue
Tema 2.5 | Koopmunanus u KOHTPOIIb B V CTHBIN/TTUCEMEHHBIA TOKIIAT
yIPaBICHYECKOM TTPOIlecce
Tema 2.6 | OpraHu3aiMOHHBIC CTPYKTYPBI YIIPaBICHUS [IpakTnueckoe 3aganue
Pasznen 3. | Ynpasiaenue OpraHn3aluOHHBIMU
npoueccamn
Tema 3.1. WnpopmanmoHHO-KOMMYHUKAIIMOHHBIH Ompoc
MPOIECC B MEHEHKMEHTE
Tema 3.2. PazpaboTka u peanuzanus ynpaBiIeHUECKHX VY CTHBII/TTUCEMEHHBINA TOKIIa
pelieHuit B MEHEPKMEHTE
Tema 3.3. Mertonp! yripaBieHUs! B OpraHU3aluu Y CTHBIN/TIMCHBMEHHBIN JTOKJIA/T
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Tema 3.4. OCHOBBI yIpaBjIeHUsI IEPCOHATIOM [IpakTnyeckoe 3aganue

Pa3nen 4. | OTneabpHple  HanpaBjieHAS — Pa3’BHTHA
MEHE[KMEHTA M OLeHKa 3(PPEeKTUBHOCTH
B MCHEKMEHTe

Tema 4.1. Crpaterndeckuii MCHEJUKMEHT Joxian
Tema 4.2. WHHOBalMOHHBIA MEHEIKMEHT IIpakTrueckoe 3ananue
Tema 4.3. Onenka 3QPEKTHBHOCTH B MEHEKMEHTE Y CTHBIN/TIMCHBMEHHBIN JTOKJIA]T

ISt 3209HON (POPMBI OOyUEeHUS

Tabma 4.2
Tema (pa3men) MeToabl TeKyIIEro KOHTPOJISA
YCnneBaeMoOCTH
Pa3snesn 1 | Teoperuveckune OCHOBBI MEHEIKMEHTA
Tema 1.1 | Lenn, 3amaud  ©W  OCHOBHBIC (YHKIIUU Ompoc
MEHEDKMEHTA
Tema 1.2 | Ucropuueckue TEHICHLIUN pasBUTHS
MEHEDKMEHTA
Tema 1.3 | CucremMHbIi HOAXO B MEHEIKMEHTE
Tema 1.4 | Opranu3amnus Kak OObEKT yIIpaBICHUs
Tema 1.5. | Llenenonaranue B nporiecce ynpaBiIeHUs
Pa3nen 2 | ®yHkuun, MeToabl M CTPYKTYPBI B MEHeI)KMeHTe
Tema 2.1 | CymHocTb (hyHKITMOHATBHOM Ompoc
yIIpaBJICHYECKOM JIeSITETbHOCTH.
Knaccudukauus pyHkuuii
Tema 2.2. | [InanupoBaHue U  HOPOrHO3UPOBAHUE B [IpakTueckoe 3aganue
YIIPaBIICHYECKOM JIESITENbHOCTH
Tema 2.3 | Opranuzanus kak GyHKIUS YIPaBICHUs
Tema 2.4 | MoTtuBauus ASTEIBHOCTH B MEHEDKMEHTE
Tema 2.5 | Koopaunauus u KOHTPOJIb B
yIpaBIEHYECKOM IIpoIiecce
Tema 2.6 | OpranuzanuoHHbIE CTPYKTYPHBI yIIpaBIEHUS
Paznen 3. | YopaBienue OpPraHu3alMOHHBIMHU
npoueccamu
Tema 3.1. NHubopMaimoHHO-KOMMYHUKAIIMOHHBI T [IpakTueckoe 3aganue
MIPOLIECC B MEHEIKMEHTE
Tema 3.2. Pa3paboTka u peanuszanusi ynpaBieHYECKUX
pelIeHUH B MEHEDKMEHTE
Tema 3.3. Merops! ynpaBieHusl B OpraHU3aluu
Tema 3.4. OCHOBBI ynpaBJIeHHs IEPCOHAIOM
Pa3znen 4. | OtneabHble  HanpaBjieHUsl  Pa3sBUTHSA
MEeHeIKMeHTa U OoleHKa 3 deKTHBHOCTH
B MeHeKMEeHTe
Tema 4.1. Crpareruueckuil MEHEP)KMEHT [IpakTrueckoe 3ananue
Tema 4.2. M HHOBAaIIMOHHBINA MEHEIPKMEHT
Tema 4.3. Onenka 3QQeKTUBHOCTH B MEHEIKMEHTE

B xoze peanuzanuy TUCHMIUIMHBI 10 3a04HON (opme oOyueHust ¢ npumeHenuem D0,
JOT ucnonb3yroTcs Cieayole MEeTO bl TEKYIIET0 KOHTPOJIS YCIEeBAEMOCTH 00 yJarOIUXCs:
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—MHMCbMEHHBII OTBET HA 3a/1aHUs AIEKTPOHHOIO CEMUHAPA;
—IUCbMEHHOE coOeceloBaHue ¢ OOydarolMMcs B XOJE IPOBEACHUS AICKTPOHHOIO
ceMHHapa.

4.1.2. Ilpu npoBeneHUH NPOMEKYTOYHOM aTTeCTalMU 0 JUCLUILUIMHE HCIOJB3YIOTCS
CIIEYIOIINME METO/bI: YCTHOE coOece0BaHue Mo BompocaM (ouHasi, 3a04Hasi popMbl 0OydeHNs)
W TUChMEHHas paboTa M KOMIIBIOTEpPHOE TeCcTUpoBaHHE (3a04yHas ¢opma oOOydeHHs C
npumenenrem 30 u J10T).

4.2. MarepuaJjbl TEKyLIero KOHTpOJisi yCIeBaeMOCTH.
[TosHBI KOMIUIEKT OLIGHOYHBIX CPEICTB JUIA TEKYILEro KOHTPOJS HAaXOAWUTCS Ha Kadeape
MEHEeJDKMEeHTa U yyeTa B coctaBe Y MK/ nucuuniuusl.

TunoBblie OlleHOYHBbIE MATEPUATBI
TunoBbie TeMbl AJIsl HANMCAHUS T0KJaA0B 1o Teme 1.1 (151 cTyAeHTOB O4YHOW (opMBbI
o0yueHust)

Pagen 1. Teopernueckne 0CHOBBI MEHEIKMEHTA
Tema 1.1. Llenn, 3aga4u 1 OCHOBHBIE (DYHKIMU MEHEIKMEHTA (YCTHBIH/TMCbMEHHBIN JTOKIIAM)
1. B uem 3akito4aroTcsi OCHOBHBIE (DYHKIIMN MEHEIKMEHTa?
2. Kaxue BBI30BBI CTOST MEpE]] COBPEMEHHBIM PYKOBOIUTEIEM ?
3. Yro Takoe MEHEMIKMEHT Ha PA3HBIX YPOBHSIX?
Tema 1.2. Mcroprueckre TEHIEHIIUHU Pa3BUTUA MeHeIKMEHTA (Y CTHBIA/MIMCHbMEHHBIH JTOKIa )
1. Kakue gaxTopbl HOBIMIN HA (OPMUPOBAHUE LIKOJT B MEHEPKMEHTE?
2. CymiecTByer 1 3aKOHOMEPHOCTH B MTOABIICHUM TE€X WM MHBIX IIKOJI?
3. PackpoiiTe 3BONIONNIO OTEUECTBEHHBIX KOHLEMIINI HA TEOPUIO U MPAKTUKY YIIPABJICHUS ?
4.B ueM UpUHIMIIMAIBGHOE OTJIMYHME JOCTHIKEHHH OTEUECTBEHHBIX U 3apYOEXKHBIX IIKOJ
MEHEKMEHTa?
Tema 1.3 CucteMHBI# TOIX0/ B MEHEHKMEHTE (ITPAKTHYECKOE 3aJaHUE)
Pas0eliTecy Ha Manble rpynmnsl 1o 4-5 4enoBek. Bo3pMuTe 11 mpuMepa pyKOBOIUTENS JIFOOOT0 YPOBHS B
OpTraHu3allid U TIONBITalTeCh OOBSICHUT HEOOXOAMMOCTh HCIOJNB30BaHUS B €ro JIeATeIbHOCTH
CHUCTEMHOT O MOAX0/A.
Tema 1.4. Opranuzanus Kak 00beKT yIpaBieHHs (OIpoc)
1. Kakue Teopuu CyIIECTBYIOT, KOTOPBIE XapaKTEPU3YIOT OpPraHNU3aiI0 KaK O0BEKT yIpaBieHus?
2. Kakue mporeccsl B OpraHu3aliy CIeAyeT BOCIPUHUMATE KaK OOBEKT yIpaBICHUS ?
3. Uto Takoe cUCTEMOAEATENbHOCTHBIN MOAX0A K OpraHu3auuu?
4. B 4em ocHOBHas IpobiemMa OnpeneIeHNH BHYTPEHHUX IIEPEMEHHBIX B OPTaHU3aLnu ?
Tema 1.5. Llenenonaranue B mpolecce ynpasieHus (IPaKTHIECKOe 3aJaHue)
PasbeiiTece Ha manbie Tpymmbl o 4-5 denmoBek. Breibepute s mpumepa OOy OpraHU3alMi0 U
copMmynupyiTe Ui Hee JII00YI0o 1eNb, st Jr000ro ypoBHs. O00CHYHTE COBOI OTBET.

Pa3znen 2. ®yHKkuM, MeTOABI U CTPYKTYPHI B MEHEIKMEHTe
Tema 2.1. CymHocTh (pyHKIMOHAJIBHOH YynpaBieHueckod nestenbHocTH. Knaccudukamus ¢yHkxumid.
(Ompoc)

1. B gem 3akmouaercs 0COOEHHOCTD (DYHKITMOHATHHOHN YITPaBIEHYECKOH e TENFHOCTH ?

2. Kakum 00pa3oM MOKHO OIPEIeTUTh yIPaBIEHYECKYIO ISITENbHOCTh He uepe3 GpyHkuun?

3. CymecTBYIOT JIM TJaBHbIE U BTOPOCTEIICHHBIE () YHKINH ?

4. B uem ocHOBHas mpoOJieMa B pa3HOUTEHHUH KJIACCHPHUKAIA QyHKITIi?
Tewma 2.2. IlmaanpoBanre U TPOrHO3NPOBAHNE B YIIPABIEHYECKOH MesTenbHOCTH (Y CTHBIN/TIMCEMEHHBIN
JTOKJTaJ)

1. B geMm cxoactBo u paznmuuns GyHKIHHA TUTAHWUPOBAHUS U POrHO3UPOBAHUS ?

2. Kakas u3 paccMaTpuBaeMbIX (DYHKITHIA SIBIISIETCS OMPEIeITIOIeH ?
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3. B uem 3akmouaercs cnenuuka CKOJIB3ALIEro TIIaHUPOBaHUS ?

4. ®axkTop BpeMEHH B MPOLIECCE TPOrHOZUPOBAHMS U IITAHUPOBAHUS.
Tema 2.3. Opranuzanus kak GyHKuus ynpasneHus (Joxmam)

1. B3aumocBsI3b QYHKIHIA IUIAHUPOBAHMS U OPTaHU3ALIUH.

2. Yro Taxoe opraHu3ays peann3anny miaHa’?

3. VYmnopspmoueHHe OpraHU3aI[MOHHBIX MPOLIECCOB.

4. CoBeplIEHCTBOBAHUE YIIPABIEHUYECKUX MPOLEAYP B OPraHU3aIUH.
Tema 2.4. MotuBanus nesrenbHOCTH B MeHemkMenTe ([IpakTudeckoe 3amaHue)
PasOeliTec Ha Mamnble Tpynnsl mo 4-5 denoBek. Pa3zpaOoTaiiTe CBOIO MOTHBALMOHHYIO CHUCTEMY LIS
BBIOpaHHON BaMu opraHuzanuu. B dem OynyT 3akmroyatbesi ee JOCTOMHCTBA M Hegoctatku? OOocHyiTe
OTBET.
Tema 2.5. KoopanHanust ¥ KOHTPOJIb B yIpaBlieHYecKoM mpotiecce (Y CTHBIA/TMCbMEHHBIN TOKIIan)

1. Jlna gero HeoOXOIMMO KOOPAMHHUPOBATH ACSTENBHOCTD B IIPOLIECCE YIIPABICHUS ?

2. Kak cootHOCATCS QYHKIMN KOOPIUHALMK U KOHTPOJIS B MEHEIKMEHTE?

3. Packpoiite cneuu¢puky BUIOB KOHTPOJIS.

4. llpuenute npuMepsl 3PPEKTUBHOIO KOHTPOJIS B OpraHU3aliH1.
Tema 2.6. OpraHu3allMOHHbIE CTPYKTYPBI YIpaBieHHUs (IPAKTUYECKOE 3aAaHUE)
B manbeix rpymnmax npoaHaJdM3UpyWTE OpPraHM3AaLMOHHBIE CTPYKTYpbl M3 pa3fgaTOYHOrO MaTepuaa.
OmnpenenuTe OCHOBHBIE TPOOIEMBI U IPOTUBOPEYHS B OpPraHU3aLUOHHBIX CTPYKTYypax. [Ipeanoxure cBou
pexomen taruu. OOOCHYHTE OTBET.

Paznen 3. Ynpasiienne opranu3aniOHHbIMHA NPoLeccaMu
Tema 3.1. UadopMannoHHO-KOMMYHHUKaLMOHHBIN nporecc B MeHexkMeHTe (Ompoc)

1. B uem ocoOeHHOCTH HHPOPMALTIOHHO-KOMMYHHKAILIMOHHOTO Tiporecca?

2. Kax moBeIcUTE 3)(heKTUBHOCTH TAaHHOTO Tporecca?

3. Uro memaet oOMeHy wHpOpMannei?

4. MoxeT 1 MEHEDKMEHT OCYIIECTBIATHCS 0€3 KOMMYHHKAIHIA ?
Tema 3.2. PazpaGoTka u peanusanus ynpaBjieHYeCKUX pelIeHHH B MeHeIKMeHTe (Y CTHBIN/TMChbMEHHBIH
JTOKJTaI)

1. PackpoiiTe OCHOBHBIE 3Tallbl Pa3pabOTKH YIIPaBIEHUECKOTO PEIICHHS .

2. B uyem 3aximouaercss 0COOEHHOCTD TPYIIIOBBIX PEIIeHNN?

3. Kakue TpyaHOCTH BO3HHUKAIOT IIPU peaTnu3aluu pelieHuin?

4. Kax oneHuTh pe3ynbTaTUBHOCTD pPelleHnid U UX d(HEeKTUBHOCTH?
Tema 3.3. Meronsl yrpaBiieHust B opranu3anud. (Y CTHBIA/TIMCbMEHHBIN JTOKIIA])

1. Kakue cyniecTByIOT METOIbI YIIPABJICHHUS B OpraHU3aLuH ?

2. B Kakux ciry4yasix IPUMEHSIOTCS YKOHOMUYECKHUE METOIbI?

3. Oco0OeHHOCTh HCIIOIB30BAHNUS aIMUHUCTPATUBHBIX METOIOB.

4. Kak MOXHO KOMOMHHPOBAThH COLUATBHO-TICUXOJIOTHYECKUE U SIKOHOMHUYECKUE METOAbI ?
Temawm 3.4. OCHOBHI yIIpaBJIeHUs MTEPCOHATIOM. (IPAKTHYECKOE 3aIaHUE).
W3 paszgaroyHoro marepuana B TpyNNax ONPEAEINTE, B KAaKOM OpraHM3allddl CHCTEMa YIpPaBJICHUS
nepcoHasiaM paboTaer HawIydyluM o0pa3oM. YeM MOXXHO [JONOJIHHUTH CIOXKHBILYIOCS CHCTEM?
OGocHy#HTE CBOM OTBETHI?

Paznen 4. OtaenbHble HANpaBJieHUs] PA3BUTHS MEHEIKMEHTa M OLeHKAa 3((eKTUBHOCTH B
MeHeIsKMeHTe
Tema 4.1. Ctparerndecknii MeHemKkMeHT (Jlokmam)

1. B kakux opraHu3aunusi CTpaTerH4eCKHUi MEHEPKMEHT OyeT OTCYTCTBOBATh U IOYEMY ?

2. Kak ocyIiecTBisiach 3BONIOLNS KOHIETIUH CTPATErHuecKoro MeHeKMeHTa ?

3. IIpobnemsl pa3pabOTKH CTPATETHUECKUX IPOTPAMM U IIPOEKTOB B MEHEIKMEHTE.
Tema 4.2. IHHOBaIMOHHBIN MEHEKMEHT. (TIPaKTUYEeCKOe 3a/IaHNe).
W3 pa3paTouHOro MaTepuaia B MajblX IPYNINax ONpeNeauTe, KaKkas AesTeIbHOCTh MEHEIPKEPOB SIBIIAETCS
WHHOBAIIMOHHOM, a KaK HeT? B Kakux ciydasx pedb WOET O PyTHHHBIX omeparusx? OOoCHyiTe CBOO
TOYKY 3pEHUS.
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Tema 4.3. Onenka 3¢ppexTuBHOCTH B MeHeKMEHTE. (Y CTHBIN/ IMCbMEHHBIN JOKIAM).
1. MoHo 111 oueHKY 3 PEKTUBHOCTH OCYLIECTBIATH Yepe3 KaTEerOpHI0 MPHObLIN?
2. llouemy y 3¢ ¢peKTUBHOCTH paclIMPUTENbHAS TPAKTOBKA ?
3. TIlo kakuM MOKa3aTeysiM MOXKHO OLEHUTH 3PPEKTUBHOCTH MEHEPKMEHTA B OpraHu3aLuu ?
4. Kak coOTHECTH pe3yNnbTaTUBHOCTh U 3¢ (HEeKTHBHOCTH?

Tunosbie BOIPOCHI YCTHOI'O OMpoca:
1. B yeM 3akirodaeTcs CyIHOCTh M MPO0JIeMaTUKa MEHEKMEHTA?
2. Kakue cyliecTByIOT BUIbI pa3/iefieHUs YIPaBICHYECKOTO Tpyaa?
3. W3 gero cknagpiBaeTcs crieluduka yrnpaBieHIeCKOH 1esITeTbHOCTH?
4. Yto siBnsieTcss 00BEKTOM, IIPEIMETOM H PEe3yIbTaTOM YIIPABICHUECKON NESATEIbHOCTH?
5. Kak mpoBecTH o1ieHKY 00BEKTa yrpaBiieHus?
6. B uem 3axmouaercs crneur¢puka MPUMEHEHHUS aHANIW3a AMHAMHUKH BHYTPEHHEH M BHEIIHEH
Cpelibl opraHu3alum?
7. Kak mpoucxoaut GopMyarpoBKa IIETH U KaK OCYLIECTBIISETCS €€ IEKOMIIO3ULUs ?
8. Oxapakrepu3yiite npouecc (yHKIHOHATBLHON YIPAaBICHYECKON AEATEIbHOCTH.
9. Onpenennte OCHOBHBIE MTPOOJIEMBI OILIATHI TPY/AA PYKOBOIUTEICH.

Tunosblie 3a1aHUA YCTHOI'O 10K/IaA:
. YIIpaBjeHUE KaK TBOPUECKUM BUJ JEATEILHOCTH.
. IleneBble OKa3aTenu OLEHKH TPYyJa PYKOBOIUTEIIS.
. Ctparernueckoe yrnpaBieHUE H €r0 0COOEHHOCTH.
. Buapl, atansl 1 popMbl KOHTPOJIS.
. ConepxaTenbHble TEOPUN MOTHUBALIMH.
. ConmanbHO-IICUXOJIOTUYECKUE METO/IBI B YIIPABICHUH.
. Ananu3s reopun @.Telinopa.
. OpranuzanoHHbIE CTPYKTYPBI CUCTEM YIIPaBJICHUS.
. MoTuBanys nepcoHasna B OpraHu3alyH.
0. IIpobGrema OIEHKH yIPaBICHUYECKUX PEILICHHH.
1. TIpouecc pa3pabOTKU U MPUHATHS YIPABICHYECKUX PEIICHUH.

— = 0 0 31O N W~

Tunosbie TeMbl NPAKTHYECKUX PadOT
1. HMcnonb30BaHME OTEYECTBEHHOTO M 3apyOEHOIO OIbITAa YIPABJICHUS B COBPEMEHHBIX
OpraHu3anusx
. CoBpeMeHHBIN MEHEPKMEHT: TeHACHIIUH, TIPOOIEeMbI U TIEPCIEKTHBBI.
. Uctopus passuTus ynpasiaeHUeCKUX KoHUenuui B Poccun.
. CHCTEMHBII IOAXO/ U CUCTEMHBIN aHAJIU3 B MEHEIPKMEHTE.
. Ucnionp30Banne MOTUBALIMOHHBIX KOHLEIIUNA B COBPEMEHHOM MEHEKMEHTE.
. AHanM3 BHEIIHEW U BHYTPEHHEN CpeJibl B OPraHU3alUY C TIOMOIIBIO Pa3IMYHbIX METOIUK.
. [Iponecc nenenonaranysi B MEHEHKMEHTE U OLIEHKa ero 3((EeKTUBHOCTH.
. IlepcriekTuBHOE, TEKyllee IJIaHUPOBAHUE U IIPOTHO3UPOBAHUE B MEHEKMEHTE.
. [Iporiecc KOHTPOIS KaKk OUH U3 (GaKkTOpoB FPPEKTUBHOIO MEHEKMEHTA.
10. Pa3paboTka cuCTeM MOTHBAlUM W CTHUMYJIUPOBAaHUS IIepCOHANa B COBPEMEHHOM
MEHEDKMEHTE.
11. TIpoGyiembl pa3pabOTKH U peaar3alyy YIpaBICHUECKUX PELICHUN B OpraHU3aIHsX.
12. IlpoexTupoBaHne OpraHU3allMOHHBIX CTPYKTYpP YIIPABIICHHUS.
13. Pa3pabotka CHUCTEMBI UH(POPMAITMOHHO-KOMMYHHKAIIMOHHOTO o0ecrieueHus
YIPABJICHYECKOU IEATEIbHOCTH.
14.ITpumeHeHre  OpraHU3alMOHHO-aJIMUHUCTPATUBHBIX,  COLMAIBHO-IICUXOJIOTMYECKUX U
SKOHOMHUYECKUX METOJOB YIIPABJICHUS B MEHEKMEHTE.
15. Texnosoruu paspenieHus KOHGIUKTOB B OPraHU3allUU B COBPEMEHHOM MEHEPKMEHTE.
16. Ouenka 3(ppeKTUBHOCTH YIPABICHYECKOM NESATEIbHOCTH.

O 0 1O\ L B W
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17.0cobeHHoCTH  yOpaBieHHUs TMEpcoHaJoM W (OPMHUPOBAHHME KaJIpOBOW MOJUTHKH Ha
PEIIPUATHH.

18. AHamm3 SKOHOMHMYECKOH KOHBIOHKTYPbI U pa3paboTka NEpCHEKTHBHBI HaIpaBICHUNA
Pa3BUTHS IPEIIPUATHSL.

19. Pa3paboTka cuCTEMBI CTPATErHUECKOTO YIPABICHUS HA IPEANPHUITHH.

20. uHOBaLIMOHHAS 1€ATELHOCTh MEHEIKEPA.

21. Ouenka >pPeKTUBHOCTH YIPABIEHUYECKUX PEILICHHI.

4.3. OneHo4YHbIe CpPeICTBA MPOMEKYTOYHOH ATTeCTALUHN

4.3.1. ®opmupyemble KOMIETEHIIUN
111 OYHOM (POPMBI 00yUeHHS

Tabnuma 5.1
Kon Koxn
HanmenoBanue Jrarna HanmenoBanue srana
KOMIIETEH
S KOMIICTCHIIUN OCBOCHHSA OCBOCHMS KOMIIETECHIUH
KOMIETEHIIUU
YK OC-3 | cnocobHocts Bectu cebs B | YK OC-3.1. Cnocoben  yuyacTBOBaTh B
COOTBETCTBUU C TpeOOBaHUAMU KOMAaH/IHOW JeATeIbHOCTH
ponesoi mosuiuu B koMauHaHo# | YK OC—3.2 | Cnocoben YIIpaBJIATh
pabote KOMaHTHOU JeSITeIbHOCTHIO.
OIIK-4 COCOOHOCTh HaxoauTh | OIIK-4.1 CrnocobHOCTh paccMaTpuBaTh
OpTaHU3aIMOHHO- CHUCTEMYy  YIpaBJEHUS  Kak
YIPaBJICHUYECKUE  PELICHHUS B HJIEMEHT CHCTEMBI
npoheccuoHaIbHON OPUEHTHPOBAHHOTO Ha
JEATENIbHOCTH M TOTOBHOCTH yIpaBJlieHHE COBPEMEHHBIM
HECTHU 332 HUX OTBETCTBEHHOCTh IIPOM3BOJICTBOM.
OIIK-4.2 CrnocobHOCTH  00OCHOBBIBATH
HSKOHOMHYECKUE pEUICHUS B
cdepe TeKyliel AesaTeIbHOCTH
u CTPaTEru4ecKoro
YIPABJICHNS OpraHU3aLUEH.

1151 3204HON (hOopMBI 00yUeHus, B ToM uuciie ¢ npumenenuem 0 JIOT

Tabnuua 5.2
Kon Kon
KOMIICTCH HanmenoBanue Jrarna HanmenoBanue srana
B KOMIIETECHIIUN OCBOCHHS OCBOCHHS KOMIIETEHIUH
KOMIETESHIIUU
YK OC-3 | cnocobHocts Bectu cebst B | YKOC--3.1. | Cnocoben ydacTBOBaTh B
COOTBETCTBUU C TpeOOBAaHUIMHU KOMaHTHO! JIeATeIbHOCTH
pOJEBOM TMO3HUIMKM B KOMAHIHOU
paboTe
OIIK-4 COCOOHOCTh HaxoguTh | OIIK-4.1 CnocoOHOCTH  Ha  OCHOBE
OpTaHU3aIMOHHO- aHaiIm3a uHpOpMaLIUU
yIpaBJICHUECKUE  pELICHHs B ¢dopmynupoBats  mpoOiemy,
npoheccuoHaIbHON LENH pa3paboTku
NEATeNbHOCTH U TOTOBHOCTb YIIPABJIEHUYECKOTO PEIICHUS
HECTH 33 HUX OTBETCTBEHHOCTh
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111 OYHOM (POPMBI 00yUeHHS

Tabmnuna 6.1

Ortan 0OCBOEHUS

Ilokazarenp olleHUBaHUS

Kputepuii onieHuBaHus

KOMIICTCHIIUN

YK OC-3.1. OneHnBaeT couuaabHyIO AHanu3upyeT rpynny ¢ TOYKH

Crnoco6HOCTD OOIIHOCTb U €€ COLUAIBHO- 3pEHHsI COLUATBHO-

y4acTBOBAaTh B MICUXOJIOTHYECKUE MICUXOJIOTHYECKUX

KOMaH/IHOM xapakTepuctuku. [ToaHo XapaKTEPUCTHUK.

JeATeIbHOCTH peanu3yeT CBOIO Mo3UIHIo U poiib | [lo3unmonupyet cebds B rpymie.
B IpyIIIeE. Hcnonb3yeT HaBbIKU
CHBIIINT U CIyIIaeT Ipyrux KOMMYHHUKAIIMH B KOMaHIe.
4sieHOB KoMaH ibl. [Ipumensier [TpumeHsieT rpynnoBbie METObI
IPYIIOBBIE METO/IbI B3aMMO/ICHCTBHS B 3aBUCUMOCTH
B3aMMOJICHCTBHUSL. OT KOMaHJTHOH 3a/1a4H.

YK OC-3.2. [TpuanMaet Ha cebs VYcranaBiauBaeT TUII KOMAaHIbI U

CriocoOHOCTD YIpaBIIsATh
KOMaHIHOU
IEATELHOCTHIO

OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE
KOMaH/THOTO 3a/IaHusl.
dopmynupyeT Leidb KOMaHIHOTO
3a/aHusl.

OueHuBaeT poJid U pecypcesl B
KOMAaH/IE JUIsl BBIITOJIHEHUS
3a/1aHusl.

0COOCHHOCTHU B3aUMOJCHUCTBHUS B
KOMaHJC.

OHpCI[CH}IGT Ocj1b KOMaHAHOI'O
3aaHus.

HnaHpreT KOMAaHJHBIC 3aJaHus.
PacnpenenﬂeT KOMaHJIHBIC pOJIN

B IpyImine, GyHKIMH U PeCypChI
JUISL BBITIOJTHEHUS 3aJIaHMSL.

OIIK-4.1. CriocoOHOCTB
HAa OCHOBE aHAJIA3a

JleMOHCTpHpYET CIIOCOOHOCTh
dbopMynupoBaTh NPoOIEMBI, IETH

@opMyIHUpyeT AOITOCPOYHBIE U
KpaTKOCpPOYHbIE LIEIU U 3a1a4u

HHpOpMALIH Y 337]a4M YIIPABJIECHYECKUX OpraHu3alMOHHO-
opmyupoBats pELICHUH, 3HACT TEOPHIO YIPaBJICHYECKUX PEIICHHH.
HpO6H6CMy, [CIH MEHEKMEHTA BOCIIPOU3BOJUT KOHTYP

a3paboTKu
paspano pa3pabOTKH YIPAaBICHYECKOTO
YIPaBICHIECKOTO

pelieHus

pelICHHS.
OIIK-4.2. CriocobHOoCTh | [leMoHCTpHUpYET criocoOHOCTH [TpoBoauT HEOOXOIUMBIE
000CHOBBIBATH 000CHOBAHHSI YIIPABICHUYECKUX

SKOHOMUYECKUE PELICHUS
B chepe Tekyreit
NEeSTEIbHOCTH U
CTPAaTETUYECKOTO
yIpPaBJICHUS
OpraHu3aluen

pELIEHN HAa OCHOBE PE3yJIbTaTOB
SKOHOMMUYECKOTO aHaIn3a

SKOHOMUYECKUE PACUYEThI IIPU
000CHOBaHMU PUHUMAEMBIX
YIIPaBJICHUYECKUX PELIEHUM.
IIpenyiaraer BapuaHThl peLICHUN
B chepe TekyIel e TelIbHOCTH
U CTPAaTErnyecKoro yIpaBJeHUs

1151 3204HON (hOpMBI 00yUeHus, B ToM uuciie ¢ npumenenuem 0 JIOT

Tabmuna 6.2

rtan 0OCBOEHUS
KOMIIETEHIIUU

Ilokazarenp olleHUBaHUS

Kputepuii onieHuBaHus
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YK OC-3.1. OueHuBaeTr couuanbHyO AHanu3upyeT rpynny ¢ TOYKku
CnocobHOCTD OOIIHOCTb U €€ COLUAIBHO- 3pEHHsI COLUATBHO-
y4acTBOBATh B MICUXOJIOTUYECKUE MICUXOJIOTHYECKUX
KOMaH/IHOM xapakTepuctuku. [ToaHo XapaKTePUCTHUK.
JeATeIbHOCTH peanu3yeT CBOIO MO3UIHIO U poiib | [lo3unmonupyet ceds B rpymie.
B IpyIIIe. Hcnonb3yeT HaBbIKU
CHBIIINT U CIyIIaeT IPYyTrux KOMMYHHUKAIIMH B KOMaHIe.
4jIeHOB KoMaH ibl. [Ipumensier [TpuMmeHseT rpynnoBbie METOIbI
IPYIIOBBIE METO/IbI B3aMMO/ICHCTBHS B 3aBUCUMOCTH
B3aMMOJICHCTBHSL. OT KOMaHJHOH 3a/1a4H.
OIIK-4.2. CriocobHOoCcTh | [leMoHCTpHUpYET criocoOHOCTH [TpoBoauT HEOOXOIUMBIE
00OCHOBBIBATH U 000CHOBaHUS YIPABICHYECKUX HKOHOMHUYECKUE PACUETHI IIPU
NPUHUMATD pelIeHHi Ha OCHOBE Pe3yJIbTaToB | 000CHOBAHUU MPUHUMAEMBIX
HKOHOMHUYECKUE HKOHOMHUYECKOTO aHaAJIN3a. YIIPaBJIEHYECKUX PEIICHUH.
YIIPaBIIEHYECKUE Pa3pabaTbIBaeT ¥ NpUHUMAET IIpenyiaraer BapuaHThl peLICHUN
peuieHus B cepe (UHAHCOBBIE PELICHUSI. B chepe TekyIel e TeIbHOCTH
TeKyIIeH aesTeabHocTH U | [IpuHrMaeT pemeHus mno U CTPATEruuecKOro yrpaBJeHUs.
CTPaTErH4ecKoro MCIOJIb30BAHUIO (PUHAHCOBBIX [Ipennaraer BapuaHThI
yIIpaBJICHUS MPOIYKTOB U YCIIYT. YIIPaBJICHUYECKUX PEILICHUH,
opranu3zaiuei (B Tom OCYIIECTBIISICT BBIOODP pELICHHS C
qHCIIe 10 BEIOOPY U y4ETOM HEOOXOIUMBIX
HCIIOJIb30BAHUIO (hakTopoB.
(bMHAHCOBBIX MPOJIYKTOB
U yCIIyT)

4.3.2 TunoBbie OLlCHOYHbIE CPEeACTBA
[TonmHbIii mepedyeHb BOMPOCOB XpaHUTCS Ha Kadeape MeHekMeHTa B coctaBe Y MKJI

JTUCITUIIIINHEI

W

o NN

10.
11.
12.

13.
14.
15.

16.

17
18

Bonpocsl 11 NOATOTOBKH K 3a4eTy

JlaiiTe XapakTEepUCTUKY IOHATUH «MEHEIKMEHT)», OCHOBHBIC IIOAXOABI K OIPEIEICHUIO
MEHE/DKMEHTA U UX XapaKTEPUCTHKA.

OO11as xapakTepUCTUKA YIIPABIEHYECKOH 1eATeIbHOCTH.

B yem cnenmduka o0beKTa, mpeaMeTa U pe3yibTraTa yupaBJIeHUYeCKOH NesITeIbHOCTH?
OxapakTepu3yiTe UCTOPUYECKUE MPEANOCHIIKA BOSHUKHOBEHUS MEHEDKMEHTA. DBOJIIOLUSA
LIKOJI B MEHEJDKMEHTE.

Onumure MKOJy HAYYHOTO YIIPABIICHUS.

Onumnre ocHoBHBIE Ujien @. Teinopa B pa3BUTUM YIPABIEHYECKONW MBICIIH.

OnumuTe pasBUTHE UACH «TeIopu3May U «popaAn3Ma» B IPAKTHKE YIIPABICHUS.

Yro Takoe aMUHUCTPATUBHAS WJIN KJIACCUUECKasl IIKOJIA U €€ TOCTHKEHUS ?

Yro Takoe 1IKO0JIa YeJIOBEUECKUX OTHOILICHUHM U OMXEBUOPU3M B IIPAKTUKE YIpaBJIeHUs?
OxapakTepu3yinTe pa3BUTUE OTEYECTBEHHBIX IIKOJI U KOHIETIIINA MEHEPKMEHTA.

B uem 3akmrouaercs Bkinag A.A. borgaHosa B pa3BUTHE YIPaBIEHUYECKONW MBICIIN?
Oxapakrepu3yiiTe 0COOEHHOCTH HCIOJIB30BaHUS 3apyOekKHbBIX KOHIIETIUI B OTEUECTBEHHOM
[IPAKTUKE YIIPaBICHUS.

Onummre conepkaHue CUTYallMOHHOTO MOJX0Aa B MEHEDKMEHTE.

Packpolite cucTeMHBIN TOAXO0 B MEHEIPKMEHTE U €r0 IIPUMEHEHHUE.

Onumure COBPEMEHHBIE  KOHLENIMM  MEHEIKMEHTA: YIPABJICHUE H3MEHEHMIMH,
YIPABJIEHUE Ka4e€CTBOM, IIPOEKTHBIA MEHEKMEHT

Oxapaktepu3yiTe opraHu3alnio Kak 00beKT yrnpaBieHus. BHyTpeHH:s cpesia OpraHu3aiui.
. Jlare o0111y10 XapaKTepUCTHKY 3JIEMEHTOB OpraHu3aluy. BHem s cpega opranus3anyy.
. JlaiiTe 00111yt0 XapaKTepUCTUKY MOHATHUS «cucTeMay. Kiaccudukanus cucrem.
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19. OxapakTepu3yiTe OCHOBHBIE CBOWCTBA CHUCTEM M HX Y4Y4€T [pU OpraHU3alUU
yIpaBJIEHYECKON pabOTHI.

20. Kak npuMeHseTcsl CHCTEMHBIN MOIX0/] B TEKYLIEH yIIPaBJIEHCKOMN AESITEIbHOCTU?

21. Yto Takoe 1eenoiaraHie B MEHEIKMEHTE?

22. OxapakTepu3yiTe CBOICTBA U BUJIBI LIEIEH.

23. OxapakTepusyiTe epeBo Leneil. Meroauka ocTpoeHus JepeBa Leei.

24. Jlaiire  ompeneneHWEe MHCCHMM  OpraHusanuud. BeipaboTka MuccuM B Ipolecce
(GyHKIMOHUPOBAHUSA Opranu3anu. OTINYNE MUCCUH OT LIEJH.

25. XapakTepucTrKa O0IIMX U CHEIMAIbHBIX (YHKIUN YIPaBICHUS U UX B3aUMOCBS3b.

26. [InanupoBaHue M  NPOTHO3MPOBAHME  JEATEIBHOCTH B MEHEKMEHTEe,  oOras
XapaKTEepUCTHKA.

27. OcoOEHHOCTH TEKYLIeT0 W TEPCIEeKTUBHOIO IUIAHUPOBAaHUS. METOAMKa CKOJB3AIIErO
IJIaHUPOBAHUS.

28. Opranu3zanus Kak GyHKuus ynpasieHus. J[BoiicTBeHHas mpupoda opraHuzanuu. OOBEeKT u
CyOBEKT yIpaBlieHHs B OpraHU3alllH.

29. ®yHKIMSA MOTUBALMU B MEHEKMEHTE.

30. ConeprkarenbHble U MIPOLIECCYAIbHBIE TEOPUH MOTUBALIMH.

Bonpocs! 1151 NOATOTOBKH K 3K3aMeHY

1. JlaiiTe XapakTepUCTHKY MOHSATUI «MEHEIXMEHT», OCHOBHBIE IOJIXOJbl K OINPEAEICHHUIO
MEHEPKMEHTA U X XapaKTEpUCTHUKA.

2. OOmas xapakTepuCTHKa YIPABICHUECKON NeSTEIbHOCTH.

3. B d4em cnemmduka 00beKTa, MpeaMeTa U pe3yabTaTa yIpaBIeHUYECKOH NesITeIbHOCTH?

4. OxapakTepu3yiTe UCTOPUUECKHE MPEANOCHUIKM BO3HUKHOBEHUS! MEHEIXKMEHTA. JBOJIOLUS
LIKOJI B MEHEP)KMEHTE.

5. OnuumuTe MKOJIY HAYYHOTO YIIPABIEHUS.

6. Onumunre ocHoBHBIE naeu @. Teisiopa B pa3BUTHH yIIPABIECHUYECKON MBICIIH.

7. Onumwure pa3BUTHE UJEH «TeinopusMa u «(Hopau3Ma» B IPAKTUKE YIPABICHHUS.

8. Uro Takoe afMUHUCTPATHUBHAS WJIN KJIACCHUUECKasl IIKOJIA U €€ TOCTHKEHUS ?

9. Yro Takoe HIKOJIA YeIOBEUECKUX OTHOLIECHUH U OMXEBUOPU3M B IIPAKTUKE YIpaBJICHU?

10. OxapakTepu3yiTe pa3BUTHE OTEUECTBEHHBIX IIKOJ U KOHIETIIIUNA MEHEPKMEHTA.

11. B uem 3akmrouaercs Bkiaaa A.A. borjaHoBa B pa3BUTHE YIIPABJIEHYECKON MBICITH?

12. OxapakTepu3yiite 0COOEHHOCTH MCIIOJIb30BaHUS 3apyOeKHBIX KOHLENIMNA B OT€YECTBEHHON
MIPAKTUKU YIIPaBICHHUS.

13. Onumure coaepKaHUue CUTYallMOHHOTO NTOAX0/1a B MEHEAKMEHTE.

14. PackpoiiTe CUCTEMHBIN OJXO/ B MEHEPKMEHTE U €0 IPUMEHEHHE.

15. Onuimnre COBpPEMEHHBIE  KOHLENIMHM  MEHEI)KMEHTA:  YIPABIEHUE HW3MEHEHHUSMH,
yIIpaBJIEHUE KAUECTBOM, IIPOEKTHBIN MEHEIKMEHT

16. OxapakTepu3yiiTe OpraHu3aluIo Kak 0ObEKT yrpaBiieHus. BHyTpeHHss cpefja opraHu3alyu.

17. [late oO11yro XapakTepUCTUKY JIEMEHTOB OpraHu3aluy. BHeH A cpea opranusanuy.

18. [aiite o011yro XapakTepUCTUKY HOHATHUS «cucTeMay. Knaccuukamus cucrem.

19. OxapakTepu3yiTe OCHOBHBIE CBOWCTBAa CHCTEM M HX Yy4YeT Ipd OpraHu3aluu
yIpaBJIeHYEeCKOH pabOTHI.

20. Kak mpyuMeHsIeTCsl CHCTEMHBIN MOIX0/] B TEKYIIEW YIIPaBIEHCKOMN AESATEIbHOCTH?

21. Yto Takoe 1enenoyiaraHie B MEHEIKMEHTE?

22. OxapakTepu3yHTe CBOICTBA U BUJIBI LIEEH.

23. OxapakTepu3yiTe nepeBo Leneil. MeToauka oCcTpoeHMs JepeBa Leei.

24. Jlaiire  ompeneneHWe MHCCMM  OpraHuzanuu. BelpaboTka Muccum B Ipolecce
(GYHKUMOHUPOBAHUS Opranu3auy. OTIMYNe MUCCUH OT LIEJH.

25. XapakrepucTuKa O0IIMX U CHEeIMaIbHbIX (YHKINN YIPaBICHHUS U UX B3aUMOCBS3b.

26. [InanupoBaHue M  NPOTHO3MPOBAHME  JEATEIBHOCTH B MEHEKMEHTe,  oOrmas
XapaKTEpPUCTUKA.
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27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

40.
41.

42.
43.
44,
45.
46.

47.

48

49.
50.
51.
52.
53.

54.

55

56.

57.

58.

59.

OCOOEHHOCTH TEKYIIEro M MEePCHEKTHBHOTO IUIAHUPOBAaHUSA. MeETOOMKAa CKOJIB3SIIETO
IIJIAHUPOBAHUS.

Opranuzanus kak QyHKIUS ynpasieHus. /[BoiicTBeHHast nmpupoa opranu3anui. OObeKT u
CyOBEKT yIpaBlICHHs B OpraHU3allly.

@yHKIMA MOTUBALIUU B MEHEIKMEHTE.

CopepxarenpHble U IPOLECCYAIbHBIE TEOPUU MOTHBALIMY.

OCOOCHHOCTH  HCMOJIb30BaHUS MOTHBAIIMOHHBIX TEOPUH B MPAKTUKE YIPABICHHS
opraHu3anuen.

Koopaunanus 1 KOHTpOJIb B YIIPaBJIEHYECKOM IIPOLIECCE.

Bunpl, aransl, opMbl 1 00BEKTHI KOHTPOJISI B MEHEDKMEHTE.

Opranu3anroHHas CTPYKTYypa: MOHATHE, BUIBI CIIOCOOBI IIOCTPOCHUS

IIponecc ueHTpanu3auuu © JEUEHTpPAIU3allMd B YIPABICHHUM M €ro ydeT IpHU
IIPOEKTUPOBAHUU OPraHU3ALMOHHBIX CTPYKTYP.

JlaliTe XapakTepUCTUKY JMHEWHBIX, (QYHKIUOHAIBHBIX U JIMHEHHO-(QYHKIIMOHAIBHBIX
OpPraHU3ALUOHHBIX CTPYKTYPHI.

UYro Takoe AUBU3UOHAIIBHBIE, IPOEKTHBIE U MATPUYHBIE OPraHU3ALUOHHBIE CTPYKTYPBI U UX
XapaKTepuCTHUKa?

B uem 3akirouyaroTCcsi OCHOBHBIE IPUHIIMIIBI IOCTPOEHUS OPTaHN3ALMOHHBIX CTPYKTYp?

B yem 3akiodaercsi MpOEKTUPOBAHUE OPraHU3aLMOHHBIX CTPYKTYpP € y4eTOM Crelnu(pUKU
00BEKTa yrpaBIeHUs ?

Oxapakrepu3zyiTe HHHOPMAIUIO U €€ 3HAUYCHHE B YIIPABICHYECKOU NEeSTEIbHOCTH.

Onumute 0cOOEHHOCTH MH(POPMALTMOHHO-KOMMYHHKAIIMOHHOTO MpOliecca B OpraHU3aluu 1
CIOCOOBI €ro COBEPIICHCTBOBAHUS.

OnwuiuTe OCHOBHBIE MPUHIMIIEI pabOTHI ¢ HHPOPMaLKEil B OpraHu3aiyy.

Omnpenenure 3HaUEHUE YNPABIEHYECKUX PEIICHUN B IPOLECCE PA3BUTHS OpraHU3aLy.
Onpenenute BUABI YIPaBICHYECKUX PEHICHUH U UX OOLIYI0 XapaKTePUCTHUKY.

PackpoiiTe OCHOBHBIE 3Tambl Ipolecca BHIPAOOTKH U peau3alMy  YIpaBJIEHYECKUX
pEeLICHUN.

OObsicHUTe OCOOEHHOCTh MPUHATHA WHAMBHUAYAJIbHBIX M TPYNIOBBIX pEIIEHUH B
OpraHMU3alyH.

JlaliTe OOILIyI0 XapaKTepUCTUKY METOJOB YIpaBieHUs. BbIOOp METOn0B ympaBieHus B
OpraHMU3alyH.

. OX&paKTepH3YﬁTe OpraHU3allMOHHO-aAMUHUCTPATUBHBIC MCTOABI  YIIPABJICHHUA W HUX

UCIIOJIb30BAHUS.
B uem 3akmoyaroTcs 53KOHOMUYECKHE METO/IbI YITPABJICHUS B OpraHu3auu?

B yem 3akimoyaroTcs counaibHO-TICUXOJIOTHYECKUE METOIbI YIIPaBJICHUs B OpraHu3auu?
Onumure GopmMupoBaHHe KaJAPOBOW MOJUTUKHU U COBEPUICHCTBOBAHHUE KaJlpOBOW pabOTHI B
OpraHH3aIuHx.

Kak Bo3HuKaioT KOHQIUKTHL B MeHemxkMmeHte? CrnocoObl paspeuieHus KOH(IUKTOB B
OpraHH3aIUH.

B yem 3akimouaetcs popmMupoBaHUE KYJIbTYphl OpraHU3allly, COIUANbHASI OTBETCTBEHHOCTD
U THKA B MEHEJKMEHTE?

Urto Takoe CTUJIM YIpPaBICHUS U UX BIUSHHE HA OPraHU3aI[MOHHBIE TPOLIECCHI?

. OxapakrepusyiiTe crpaTernyeckuii MeHekMeHT. Pa3paboTka u BbIOOp CTpaTeruu pa3BUTHUS

OpraHu3aIuH.
B uem 3axmrodaercs MOJUTHKA OpraHW3alud W (OpMUpPOBAaHUE TPHOPUTETOB IS €€
JATbHEUIIIETO pa3BUTHS?

OxapakTepu3yiiTe UHHOBAIIMOHHYIO JIEATEILHOCTh MEHEIKepa. YTpaBlieHHEe WHHOBAIUSAMU
B OpTaHHU3alIHH.

Onumute kpurepuu 3GGHEKTUBHOCTH B MEHEKMEHTE U ITyTH MOBBIICHUS 3()(HEKTUBHOCTH B
MEHEIKMEHTE.

Packpoiite CymHOCTh SKOHOMHUYECKOW A()(PEKTUBHOCTH B MEHEIKMEHTE M BO3MOXKHBIC
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CIIOCOOBI €€ OLIEHKHU.
60. OxapakTepu3yiTe COBpEMEHHbIE KOHLENLIUN MEHEKMEHTA: YIPABJICHHUE IO pe3yJbTaTam,
MEHEJKMEHT MapKeTHHT, HOBbIE YIIPaBJICHYECKUE [IEHHOCTH.

Tunosoe NPaKTUYICCKOC 3aJaHUE
N3yunte curyanuro. OIIX CoBerckoe OCYIIECTBISICT BBIPALIMBAHHE CAXKCHIIEB ILIOIOBO-STOIHBIX
KyJIbTYp, @ TaKkke ACKOPAaTHBHBIX pacTeHWHd M JaHmmadTHOro Au3aiiHa W CaJlOBO-TIApKOBOI
apXuTeKTypsl. [Ipogykuus peanusyercs 4epe3 ONTOBbIE IOCTaBKK BO MHOrue pernonsl COO.

B 2010 romy ObuT MOCTPOEH HOBBIM TEIUIMYHBIN KoMIuiekc aisl BelpammBanus CBI' B nmernuit
nepuoA. B mmaHax CTPOMTENBCTBO KPYIVIOAOHHOTO TEINIMYHOTO KOMILIEKca. Psgom ¢ xo3siicTBOM
MPOXOANT MArUCTPAaJbHBIN I'a3 U €CTh BO3MOYKHOCTH IOCTPOMTH COBPEMEHHYIO Ta30BYIO KOTEIBHYIO.
[Tomyueno TV Ha noxkitoueHue. Vet mouck MHBECTOpA.

Jlo HenaBHEro BpeMEHHU CEphE3HYI0 KOHKYPEHIIMIO Ha PBIHKE COCTaBIIsIa MpoayKuus u3 [lonpmm,
KOTOPYIO 3aBO3WJIM OTE€UECTBEHHBIE KOHKYPEHTHI M PEaM30BBIBAIM KaK CBOIO. VI3MeHeHue Kypca BaoT
1 BBEJICHNE CAHKIIMI aBTOMAaTHYECKU PEIIMIN JaHHYIO podiemMy.

Ha ceropusimmuii geHb npeanpusTie 00JaAaeT psaoM MPEeUMYLIeCTB Ha CIOKUBIIMMCS PhIHKE, a
MMEHHO:IIpeUIaraeT MUPOKUHA aCCOPTUMEHT IPOAYKIIMH;XOpOIIas TEXHUYECKas OCHAIlEHHOCTH;ONbIT B
pa3paboTKe HOBBIX COPTOB, BOCTPEOOBAaHHBIX COBPEMEHHBIMH TOTPEOUTEISIMU;THOKAsT LIEHOBas
MOJIUTHKA, TIO3BOJIAIONIAS YAOBJIETBOPUTH 3allpOChl KakK JUIsl ONTOBBIX KIMEHTOB, TaK M AJA
PO3HUYHBIX.pa3BUBaeTCs TUCTpUObIonus mo Poccun.

B mocnennue nBa roga NpeANpHUATHE CTANO WCHBITHIBATH TPYAHOCTH C IMOABOSAMHU SOJIOHU H
CIIMBBI, TaK KaK B MpeIblAyIIHE TOAbl HEe ObUI CAENaH COOTBETCTBYIOIIMH 3aien. B Takod cuTyaumu
MOJIBOM MPUXOAUTCS MOKYNATh Y KOHKYPEHTOB, YTO yBEIMYMBAET CEOECTOMMOCTh U COKpAIIAET HOPMY
npubsum. [Ipu 3TOM TpennpusaTHe paccMaTpUBaeT BO3MOXKHOCTH CaMOCTOSTENBFHOIO BbIpAIIMBAaHUS
S0JIOK U TUTaHUPYET 3aKJIaAbIBaTh HOBBIN Cal.

3a mocnenHUE BpeMsA TONOXKEHHE NPENpUATHS HM3MEHMIIOCh: YCHWIMJIACh KOHKYPEHLUs
(YBETMUMIIOCH YMCIIO YACTHBIX UTPOKOB Ha PBIHKE); U3MEHUIIACh CUCTEMa MPOJBIKEHHS Y KOHKYPEHTOB;
YBEIUYWIIACh OCTaTKH HEPEaTN30BAaHHOM NPOAYKLMHU; HE BCErAa yJIaeTcd MPOrHO3MpOBaTh CIPOC Ha
MPOAYKLHIO; Psil TOCTOSIHHBIX KJIMEHTOB YIUIN K JPYTUM MOCTaBIIMKAaM IO HEM3BECTHBIM IIPUYNHAM.

B mocneanee Bpemsi BOSHUKIM MPOOJIEMBI C 3eMJICH, KOTOPYIO aJMUHUCTpalus pailoHa XOodeT
YaCTUYHO U3BATH AJSl CTPOUTENBCTBA AOPOTH. B3ameH mpou3zoiiger KoMmmeHcanus B OosiblieM o0beMe B
JIPYTOM MeCTe, KOTOpasi IPUBEIET K YBEUUYEHHUIO 3aTPaT B CPEAHECPOUHOM MEPCTIEKTUBE.

Bomnpocsl k cutyanuu

1. Omnpenenute mpoOIeMbl, 00YCTOBICHHBIE TEKYIIIUM COCTOSTHUEM JESITETbHOCTH.
2. llposeautre SWOT-ananu3 u onpeneiante BO3MOXKHBIE CTPATErHH Pa3BUTUSI OPTaHU3aLIH.
3. BosMoxHa 1 B JaHHOW OpraHU3aluy Pealn30BaTh CTPATErHIO AUBEPCcU(UIIUPOBAHHOIO pocTa?

KonTreHT TecTOBBIX 3agaHuMii (A1si o0y4yawmUXcsl MO 3a04HON (opme o00ydeHHs C
npumenenuem J0, 10T)

1. MeHemkep B KJIaCCHYECKOM MOHUMAaHUU — 3TO CHHOHUM MOHSTHIO
CIy KAl

*PYKOBOIUTEINH

UCIIOJIHUTEb

CTIELUATUCT

2. O06beKTOM, IPEAMETOM U Pe3yabTaTOM YIPaBICHYECKON AEATEIbHOCTHU SBISAETCS:
MPOIYKT

TOBap WJIU yCIIyra

*nHpopManus

PesynbTar
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3. Pacnonoxxure JOHKHOCTH B COOTBETCTBUHU C BO3PACTaHUEM YPOBHS YIIPaBICHUECKON
uepapxuu

4macTep CMEHBI;

1 nupexTop;

2rnaBHBIA HHXEHED;

3HavyaJIbHUK 1I€Xa.

4. PacIonoxure 1o y6I>IBaHI/IIO BJIACTHBIX ITOJTHOMOYHH CY6'I>CKTOB YIIpaBJICHUSA OpFaHI/I3aI_[I/ICf/1
4ctapuuii pUHAHCOBBIM MEHEKEp KOMIIAaHUH;

3BUIIE-IPE3UEHT KOMIIaHUU;

lcoBeT AMPEKTOPOB;

2npe3uIeHT KOMIIaHWH;

5. MeHePKMEHT B IIMPOKOM CMBICIIE 3TO

Habop onepauuit

MIOCTAHOBKA LIEJIU U CTIOCOOBI €€ JOCTHKEHHS
*PYKOBOJICTBO COI[MANIEHO-I)KOHOMHUYECKHUMH CUCTEMaMHU
BO3/ICUCTBUE CYyOBEKTAa HA OOBEKT

6. I[OCTI/DKCHI/IG OCJIM B MCHCIPKMCHTC OCYIICCTBIIACTCA ITYTEM
>l<l'[O,le“OTOBKI/I " pCain3aliui YIIPaBJIAIOIIUX BO3I[CI>1CTBPII>1;
y6e)KI[CHI/I${ W BHYUICHUS,;

HU3JJaHUs ITpUKa3a UK YCTHOTO PACIIOPAKCHU.
HCIIOJIb30BaHUA Ha60pa MCTOOOB

7. B MeHeKMEHTE B KaUueCTBE 0OBEKTA YIIPaBICHUYECKUX BO3JCHCTBHUI YaCTO BHICTYIIAET
MPOLIECC 1LIeJIENOIaraHus;

*TpyHoBast IeATENbHOCTS JIIOIeH

(GyHKIIMOHANBHAS yIIPaBICHYECKas ACSITEbHOCTh

MIPOU3BOJICTBEHHBIN IpoLIecC

IIpumepnsbie 3apanns aius K3 (ais 3a0unoii popmel ¢ npumenennem 0, J10T)

1.

2.

Cdhopmynupyiite 1enpb 11 OTAeNa MapKeTUHTa BBeuTe KpuTepun OLCHKH JOCTHKCHUS
LEIH.

CoctaBbTe CXeMy BHEIPEHUS HOBOW CHCTEMBl JJIEKTPOHHOIO JOKyMEHTOOOOpOTa B
Ballel opranuzanuu. Onpeaenure ee J0CTOMHCTBA U HEAOCTATKU

N306pa3ute rpaduuecku MOpSIOK pa3pabOTKH, MPUHATUS U pealu3aldy pEIICHUS B
Ballled OpraHU3aluu.

PackpoiiTe cnenu@uky HCIOIB30BaHUS AJAMUHUCTPATUBHBIX METOJIOB YIIPABJICHUS B
Bauieil opranuzanuu. [IpuBeaure npumMeps! 3a U IPOTUB UX PUMEHEHUSI.

PazpaboTaiiTe peKOMEHJallui MO COBEPIICHCTBOBAHUIO CHCTEMBI YIpPABJICHUS B Ballel
OpraHu3aluK, KOTOPbIE MOTYT ObITh AKTyaJbHBIMU. M31105KUTE BalIK WU TE3UCHO.

Ixanaa oueHNBaHUA

Tabma 6.

3auer

DK3ameH
(5-
OasabHas
TITKaJIa)

Kpureprn onenkn
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HE 2 Kommnerennun, He copmupoBansl. KommnereHuuu, npeaycMoTpeHHbIE paboyeit
3a4TEHO MpOrpaMMOl AUCHUILIMHBL, COPMUPOBAHBI JOCTATOYHO HE IMOKA3bIBACT HABBIKH
KOMMYHHMKallMM B KoMaHJe. He ycTaHaBmuBaeT THUN KOMaHIbl U OCOOEHHOCTH
B3auMMoJIeNCTBUSA B KoMaHae. He onpenensier 1enp KOMaHAHOrO 3aJaHus.

3 Kommerennumn, mnpemycMOTpeHHble pabodedl  mporpamMMol  JMCHUILIUHEI,
copMUpPOBaHbl HA MUHUMAaJIbHOM ypOBHE. McHonb3yer HaBBIKM KOMMYHUKAIMH
B KoMmaHze. [Ipumensier rpymnnoBbsle METO/IbI B3aUMOJECHCTBYS B 3aBUCUMOCTH OT
KOMaHJHOM 3ajauyd. YCTaHABIMBAaeT THUI KOMaHIbl M  OCOOEHHOCTH
B3auUMOIEHCTBUSA B KomaHzae. PopMynupyeT LHead U 3ajJauyd OpraHU3allMOHHO-
yIpaBJIeHUYeCKUX pemeHuid. [IpoBoauT Heo0X0oAUMBbIE 3KOHOMHUYECKHE PACUEThI
pu 000CHOBaHMH NPUHUMAEMBIX YITPABICHYECKUX PELICHUH.

4 Kommerennumn, mnpemycMOTpeHHbIE pabodedl  mporpamMMoll — JMCHUILIUHEI,
chopMUpOBaHbl JOCTaTOYHO. Vcronb3yeT HaBBIKM KOMMYHUKAallMM B KOMaHJE.
[IpumensieT rpynmnoBbie METOAbI B3aUMOJEHCTBHS B 3aBUCUMOCTH OT KOMaHAHOU
3aJaun. YCTaHaBIMBaeT THUI KOMaHIbl M OCOOEHHOCTH B3aMMOJCHCTBHS B
komaHzae. Omnpenensier Lenb KOMaHAHOTO 3adaHud. llmaHupyer KomaHIHBIE
3amaHus. DOpMyIHpYyeT MONrOCPOYHBIE M KpPAaTKOCPOUHBIE LENW M 33Jayu

OpTaHW3allMOHHO-YIIPAaBICHUECKNX  pemeHud.  [IpoBomutr  HeoOXoauMmeble

3a4TEHO HSKOHOMUYECKUE pacderbl NpH OOOCHOBAHWH TNPHUHUMAEMBIX YHPaBICHYECKHX
peleHui.

5 AHanusupyer TIpymnmy ¢ TOYKHM  3PEHHS  COLMAIBHO-TICMXOJIOTHYECKUX

xapakrepucTuk. Ilosunmonupyer cebss B rpymme. lVcmomb3yer HaBBIKH
KOMMYHUKallMM B KoMaHje. [IpuMeHsaeT rpynnoBsle METObI B3aUMOJEHCTBHS B
3aBUCHMOCTH OT KOMAHJIHOW 3aJaud. YCTaHaBIMBAET THUII KOMAaHABl U
0COOCHHOCTH B3aUMOJCHCTBHS B KoMaHzae. Ompenenser Lelb KOMaHIHOTO
3amanus. [lnaHupyer xomaHaHble 3ajaHus. Pacnpenenser KoMaHAHBIE POIU B
rpynmne, (QyHKOIMM W pecypchl A BBINOAHEHHS 3afaHus. Dopmynupyer
JIOATOCPOYHBIE W KPaTKOCPOYHBIE IE€IM M 33Jaud  OpraHU3alMOHHO-
YIPaBICHYECKUX perieHui. BOCTIPOU3BOIMT KOHTYp paspaboTku
ynpasieHueckoro peuieHusi. [IpoBoaut HeoOXoauMble 3KOHOMHYECKHE PacUEThI
npu 0oOOCHOBaHMM TNPUHHMAEMBIX YIpaBlieHYeckux pemennid. [Ipeanaraer
BapuaHTBl pelleHU B cdepe TeKyleHd OesITeNbHOCTH W CTPaTerHuecKoro
yIpaBJieHHs

4.4. MeTtoanueckue MaTepHaJIbl IPOMEKYTOYHOM aTTEeCTALMM.

[Tpomexxyrounasi arrecrauus nmo AucuuIuiHE «MeHeIKMEHT» HpoBoauTCS B (opme
3a4era, JK3aMeHa.

OTBeT Ha TEOPETUYECKUI BOIIPOC IO3BOJSIET MPOBEPUTH KAYECTBEHHOE OBJIAJICHUE
COZICpKaHUEM KypCa U MHTEUIEKTYyAJIbHBIMA YMEHUAMU: JIOTUYHO U IIOCJIEI0BATEIBHO U3J1araTh
CBOM MBICIH, MPUMEHATh TEOPETHUECKHE 3HAHMUA JUId OOOCHOBaHHMS M OOBSCHEHUS
NPEUIOKEHHBIX SIBJICHUH M MPOLIECCOB, UCIOJIB30BaTh 3HAHUS B BOOOPa)KaE€MbIX JKU3HEHHBIX
CUTyallUsX, MPOTHO3UPOBATHh TOCIEIACTBUSA, (OPMYIUPOBATH THUIOTE3bl, J€JIaTh BBIBOJIBI
BbIpaXaTb W OOOCHOBBIBaTb CBOIO TOYKY 3PEHHS, NPUBOJUTH ApPIyMEHTHl B MOJIJCPKKY
OIIPENIETICHHON TOYKH 3PEHMS WIN B OIIPOBEPIKEHUHU €€ U JP.

[Ipu nucraHuMOHHOM QopMaTe H3yUeHHs] AMCHUIUIMHBI MPOMEXKYTOYHAs aTTECTAIUs
MOXKET TPOBOJAUTHCS B (popMaTe TECTHPOBAHUS, BBINOJIHEHUS MHCBMEHHOTO KOHTPOJIBHOTO
3aJjaHdsd WIK ONpoca MO BOMpocaM Owuiera WM 3aIIUThl BBHIMOJIHEHHOH pabOThl B pPEXHME
OHJIaMiH BHJeOKOH(epeHIMi. Bce Bompocsl M 3amaHusi, BBIHOCHUMBIE Ha IMPOMEXYTOUHYIO
aTTECTALUIO, HAXOJATCS B PAMKAX TEMAaTUYECKOr0 COAEP KAHUS JUCLUILINHBL, IIPEICTABICHHOIO
B PIT/I. IIpokTOpHHT sABIsieTCS 0053aTEIbHBIM IPU MPOBEICHUH IPOMEXYTOYHON aTTECTAllUU C
ucnoan3oBanueMm D0 u JJOT.
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5. MeToauveckue yKazaHus il 00yYAKIIUXCS 110 OCBOCHHIO U CHUNIMHBI
JucnuninuHa MeHEIKMEHT COCTOMT M3 4YeThIpeX pasznenoB. B mepBoM pasnene
«M3YYAIOTCSI TEOPETHUUYECKHME OCHOBBI MEHEIKMEHTAa, BO BTOPOM pasJliele paccMaTpHUBAETCs
(GyHKIMOHATbHAS  yOpaBlIEHYECKasl JEATENbHOCTh, B TPEThEM pasfelie aHAIU3HPYIOTCS
OpraHu3allMOHHbIE MPOILIECCHl, B YETBEPTOM pa3ielie pacCMaTPUBAIOTCS OTAEIbHbBIE ACHEKThI
COBPEMEHHOT0 MEHE/HKMEHTA.

Meroanyeckue peKOMEHAALMH II0 OCBOCHHI0 JAMCHMIUIMHBI JJIsl 00y4arolIuxcs
3a04HOM popmbl ¢ npumenennem J0, 10T.

OOyuaromuecs: y4acTBYIOT B BeOuHape 1o aucuuiuinne (pexxum off-line). B ciydae, ecnu
CTYIEHT HE MMEeT BO3MOXXHOCTh MPHUCYTCTBOBAaTh Ha BeOuMHape B pexxume off-line, on moxer
IPOCMOTPETh 3amuch BebuHapa, pasmeniennyto B C/10 "Ilpomereit".

CTyneHTbl ~ OCYHIECTBISIOT ~ CAMOCTOSITEIBHOE  HM3Yy4eHHEe  y4eOHO-MEeTOAMYECKUX
MaTepuasioB, pasMmemieHHblx B Oubmmuorexke CIO "IIpomerell", BHEMIHHMX 3JIEKTPOHHBIX
OubIMOTEeKaxX WM JOCTYIMHBIX OOydYarolleMycsl 10 MECTy KHUTeIbCTBAa. B mporecce u3ydyeHus
BBIJIEJISIIOT BOIIPOCHI, BBI3bIBAIOIINE 3aTpyAHEHUs. Bo3HuKIIMe y 00ydaronmuxcsi BOIPOCH OHU
MOTYT 3aJlaTh INPENoaBaTeNio AUCIMILIMHBI Ha BeOuHape B pexxume off-line. 3amate Bompockl
MOKHO TaK)K€ 4epe3 IperoaaBaTess-ThIOTOPa, 3aKPEIUIEHHOIO 3a MOTOKOM C LENbI0 OKa3aHUs
OpraHU3alMOHHO-METOIMYECKON ToMolM oOyyaromumMces. B 3Tom cinydae npemnonaBaTenb
MOJKET OTBETUTh Ha HUX JIMOO ¢ ucnonb3oBanueMm ¢opyma CHO "lIpomereii”, nubo nepenatsb
OTBET YEPE3 NMPENOJaBaTENS-THIOTOPA.

VYyactue B DJIEKTPOHHOM CEMHMHApE M TECTUPOBAHUE B PEXHUME «CaMOIPOBEPKA»
MO3BOJISIET CTYJCHTY OMpEIETUTbh CTENEHb YCBOEHHUS HeoO0XoauMmoro oObema MaTepuala Io
JUCLUILIAHE.

B xoJze npoBepkH pe3yapTaTOB BBIIOJHEHUS 3aJaHUN TEKYLIETO KOHTPOJISA YCIEBAEMOCTH
(3JIEKTPOHHOrO0 CEeMMHAapa) MpenojaBaresib 0000IaeT U KOMMEHTUPYET paboTy CTYAEHTa, 4YTO
MO3BOJISIET CTYJACHTY CKOPPEKTHPOBATH CaMOCTOSITEIbHOE W3YyYEHHME TUCLMIUIMHBI, OOpaTHThH
BHUMaHME Ha YacTo JIOMyCKaeMble OIUOKU M YCTPAHUTh MPOOEIIbl B 3HAHUSX.

MeTtoanueckue yKa3aHus 10 NOAr0TOBKe K KOHTPOJIbHOI padoTe.

KontponbHas pabota no aucuumiiuHe «MeHeIKMEHT» BBINOIHAETCS CTyA€HTaMU OYHOM
(opMbl 00yUEHHUSI B COOTBETCTBUH € pa0OYMM y4eOHBIM IIIIAHOM.

OcHOBHas 1LelNb KOHTPOJBHON pabOThl COCTOUT B TOM, YTOOBI COAEHCTBOBATH OoJiee
T7IyOOKOMY YCBOGHHIO CTYICHTaMH Kypca «MeHEeKMEHT» BBISIBUTh UX OOIIYIO TEOPETHYECKYIO
NOJTrOTOBKY M TOJYYEHHbIC CHELIUAIbHBIC 3HAHHSA, a TakkKe CIOoCOOCTBOBATh PAa3BUTHIO Yy
CTYJCHTOB HAaBBIKOB HCCIICIOBATEIILCKON PaOOTHI.

BeimosHeHnEe KOHTPOJIEHOW pabOThI MPECIIeAYeT CACAYIOMINE IEIH:

l. IpUBHUTH CTYAEHTaM HaBBIKM CAMOCTOSATENFHOH pabOTBl C  JIUTEPATYypPHBIMHU
UCTOYHHKAMH, CTATUCTUYECKOW OTYETHOCTHIO, HOPMATHBHO-CIIPABOYHON TOKYMEHTALIUECH;

2. caMOCTOSATENIFHO TO0OMPATh, CHUCTEMATHU3UPOBATh M AHAIU3HPOBATH KOHKPETHBIH
Marepuar;

3. menath Ha OCHOBE aHalM3a COOTBETCTBYIOUIME BBIBOJBI M IPEUIOKEHHS IO TEMe
UCCIIEZI0BAHMS;

4. pa3BUTh yMEHHE YETKO W MPOCTO MUCHMEHHO W3JaraTb CBOM MBICIIH, INPAaBUIBHO
ohopMIIATH paboTy.

3aga4n, KOTOpPBIE CTABSATCS HETTOCPEACTBEHHO Tepe] CTYACHTaMU 110 KOHTPOJIBHOM padoTe,
BKJTIOYAIOT:

— W3y4YCHHUE JUTEepaTyphl, CIPABOYHBIX U HAYYHBIX NCTOYHUKOB, BKIIOUas 3apyOeKHbIE, IO
TeMe MCCIIeJOBaHMNS;

— CaMOCTOSITENBbHBIA aHAJIM3 OCHOBHBIX KOHIENIMA 1O H3ydaeMoil mpoOieme,
BBIJIBUTAIOIIUXCSI OTEYECTBEHHBIMH W 3apyOEKHBIMU CIICIHAINCTAMH, YTOYHEHUE
OCHOBHBIX MOHSATHH 10 U3y4aeMOi podieme;
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— ompezeneHue 00bEKTa U MPeIMeTa UCCIIEOBaHUS 110 KOHTPOJIBHOM padoTe;
— pE3IOMUpPOBaHHE MPEIBAPUTEIBHO MOJYYECHHBIX BBIBOJOB B IENAX JalbHEHIIen
BO3MOKHOH UX pazpaboTku B BKP.

KontponpHas paboTa J0JKHA TMPENCTAaBIATH COOOW MOJHOE, CHUCTEMaTH3MPOBAHHOE
U3JI0KEHUE TEMbI M CBUJETEIbCTBOBATh 00 MOHMMAHHHM 00y4aeMbIM CYTH 3aTparuBaeMbIX UM
BonpocoB. KoHTposbHast paboTa 10JDKHA MIMETh aHATUTUUYECKHM, a He ONUCATEeIbHbIA XapakTep.
[TomoxxeHnst W BBIBOJABI, COJEpXKAllMecss B  KOHTPOJBHOH paboTe, JOJKHBI  OBITH
apryMEHTHPOBAHBI U 0OOCHOBAHBI MPUMEPAMHU, CTATHCTHUYECKUMU JIaHHBIC, (aKTamu, KOTOPbIE
WUTIOCTPUPYIOT T€ WINM WHBIE TEOPETUUECKUE MOJIOKEHUs. M3narate MmaTepuali B KOHTPOJIBHOM
paboTe peKOMEeHIyeTCsl MPOCTHIMHU, YETKMMHU, KOPOTKUMH IMPEUIOKEHUSIMH, MU30erast N3JIHIIHE
HAyKOOOpa3HbBIX, JEKJIAPATUBHBIX (pa3 U MATOMOHATHBIX TEPMUHOB 0€3 COOTBETCTBYIOILEH HX
pacundpoBku. Ocoboe BHHMMaHHE CIEAYeT YIENUTh I'pPaMMaTUYeCKOW M CTHIIMCTHYECKOM
00paboTKe TeKCcTa PabOTHI.

B xone pa®oThl HaJ TEKCTOM CTYAEHTY HEOOXOIUMO MPOCIEIUTh 32 TeM, YTOObI B paboTe
ObLT TIpaBWIILHO O(OpMIIEH HaydHBIN ammapar. Bee mutatsl, udpsl U (GakThl, MPOBOIUMBIC B
paboTe MOKHBI MMETh CCBUIKY Ha COOTBETCTBYIOUIMHA MCTOYHHK, KOTOpas oQopmisiercs B
cootBercTBUU ¢ TpeboBanusamMu ['OCT 7.0.5-2008 (Bkitouasi IHTepHET-UCTOYHUKH).

KontponbsHast pabora B CBOEM OKOHYATEIbHOM BapHaHTE JOJDKHA UMETh OOpa3IOBbIH
BHeIIHUN BuA. KOHTposbHBIE PabOThl, B KOTOPBIX OTCYTCTBYET IUIaH, HENb3sl ONPEACIUTh, I/1e
OKaHYMBACTCSl HM3JIO)KEHUE OJHOTO BOIPOCA M HAUYMHAETCA M3JI0KEHHE CIEIYIOIEro, HET
BBEJICHUS U 3aKIIOYEHMs, OTCYTCTBYIOT IIOJI, WHTEpPBajbl, HyMepalMs CTpPaHUL, HEOPEKHO
cOpoLIIOpPOBaHHbIE, K TPOBEPKE HE MPUHUMAIOTCS M BO3BPAILAIOTCS HA J0PA0OTKY.

MeTtoanyeckue yKka3aHus 10 MOATOTOBKE K YCTHOMY J0KJIaay.

Joknan — 310 myOnu4HOe, pa3BEPHYTOE COOOIIEHHE MO OINpelel€HHOMY BOIPOCY,
OCHOBAHHOE Ha MPUBJICYCHUHU PA3IUYHBIX MaTepuanoB (yueOHuKa, naHHbIX IHTepHeTa, OusHec
IUTAaHOB U T.I1.). JIOKJIal MOXET CONPOBOXKIaThCs KpaTkoit nmpe3eHTauueit (10-12 cnaifnos).

Jloknaza Kak BHJI CAMOCTOSITEIbHOM paboThl, UCIOIB3YETCs B YUeOHBIX U BHEAYTUTOPHBIX
3aHATHUAX, CHOCOOCTBYET (DOPMHUPOBAHUIO HABBIKOB HCCIEIOBATEILCKOW PabOTHI, pacuIupsieT
MO3HABATENIbHBIE HMHTEPECH, MPHUyYaeT KPUTHUECKU MBICIUTh. OOBIYHO [OKNIAJ CTYACHTY
3a/1aeTcsl B XOJI€ TEKyIeH ydeOHOU AesITenbHOCTH, YTOObI OH BBICTYIHII C HUM YCTHO Ha OJTHOM
U3 CEMUHAPCKUX WIM MPaKTUYEeCKHX 3aHATUN. Ha MoAroTOBKY OTBOIUTCS ITOCTATOYHO MHOTO
BpeMeHH (Henens u Oosee). Ilpyu HamucaHuu mokiajga MO 3aJaHHOW TeMe COCTAaBISIIOT IUIaH,
noa0upaoT OCHOBHBIE HMCTOYHUKU. B mpoiecce pabGoThl ¢ MCTOUYHHKAMH CHCTEMAaTH3UPYIOT
MOJIy4YeHHBIC CBEJICHUS, I€TA0T BHIBOBI U O0OOIICHNUS.

[lenb ycTHOTO BBICTYIUICHUS Ha CEMUHApe C JOKIAJ0M — 3TO pa3BUTHE yMEHUS
JIOTUYECKH BEPHO U apryMEHTHPOBAHO CTPOUTH YCTHYIO peub. /IUTeNbHOCTh cO0OmeHus — 5-7
MUHYT.

Jloknan momKeH OBbITh XOPOIIO CKOHCTPYMPOBAH M NMPEACTABICH ayAUTOPUM SICHO U B
JIOTUYHOH 1ocienoBaTensHocTi. KommbroTepHblie mporpaMmsel it ipe3eHTanuii (PowerPoint) -
OTJIMYHBIN CIOCOO CAKOHOMHUTH BPEMSL.

[To ycmoTpeHuto mpernogaBaressi AOKJIAAbl MOTYT OBITh IMpEICTaBICHbl HA CEMHHApax,
HAyYHO-MIPAKTUYECKNX KOH(EpEeHIUAX, a TaKkKe HCIOIb30BaThCS KaK 3aueTHbIe pabOThl MO
MPOUJICHHBIM TeMaM

MeToanyeckue yKa3aHusi JUIS OATOTOBKH K OMPOCY
Omnpoc B paMKax M3y4aeMoOi TEeMbl MOXET MPOXOIUTh KaK B YCTHOW, TaK M B MMUCbMEHHOM
dbopwme.
Onpoc MPOBOAMTCS TOJBKO IMOCIE HM3YYCHUs] MaTepuala TEeMbl W HalpaBJieH Ha ee
3aKperUIeHHE.
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Bonpocsl Moryr ObITh HamlpaBieHbl KaK Ha 3aKperuieHHe 3HaHWW, Hampumep, OOIIHMX
MOJIO)KEHU MEHE/PKMEHTa, TaKk M Ha (POpMHUpOBAaHUE YMEHHH, HANpUMep, CTaBUTh LEIU O
OCYIIECTBIISITh X JIEKOMIIO3UIIUIO, TaBaTh OIICHKY pa3pabaThIBaEMbIM PELICHUSM H T.JI.

JI1s yCHemHoro OTBETa Ha BOIPOCH! BIIOJIHE JOCTATOYHO M3Y4YCHUS TEOPUU U IPAKTUKU
MEHEJDKMEHTA, OTHOCAILEr0Cs K KypCy, a TAKK€ OCHOBHBIX UCTOUHUKOB JIMTEPATYPHI.

Metoanyeckue yKa3aHus 1JIsl pelieHUs! IPaKTHYeCKUX 3aJaHuil

Pemienne mpakTHUECKUMX 3aJaHMM  HalEleHO Ha (OPMHUpPOBAHUE Yy CTYACHTa
COOTBETCTBYIOIIMX KOMIIETEHTHOCTHBIX IIPAKTHUYECKUX YMEHUM U BiaaeHuil. llostomy s
UCKJIIOUEHHUS] KOMIIWIILMKA pe3yiabTaTa BCE 3aJaHUs BBINOJHAIOTCS PYKONUCHO JHOO B
OTJENBHBIX TOHKHX TETPAJKaX, JINOO HA OTAENbHBIX JIUCTAX.

[Ipu pemieHuM NpPAKTUYECKUX 3aJaHUN OTBET JOJDKEH OBbITh JaH KOHKPETHO Ha
MIOCTABJICHHBI BOMPOC, MPH OSTOM OO0SA3aTENBHBIM SBISIETCS (OPMYIUPOBKAa OTBETA C
UCITOJIb30BAHUEM NPO(PECCHOHATBHBIX TEPMUHOB.

IIpu cocTtaBieHUHM CXE€Mbl HaJl0 UMETh B BHUJIy OCHOBHbBIE TPEOOBAaHHUS K BBIJIEICHUIO
BUJIOB (KJIaCCOB) SIBJICHUH U MPOLIECCOB MO KAKOMY-TO OTAEIHHOMY OCHOBAHMIO,  TAK)KE CCHUIKH
Ha CTaThH HOPMAaTHBHOTO UCTOYHMKA (KaK HOPMATUBHOTO, TaK U JIUTEPATYpHOTO).

[Tpu 3amonHeHnH TaOIUL HEOOXOIMMO NPHUICPKHUBATHCA YCTAaHOBJICHHBIX B 3aJJaHUU
TpeOOBaHUM, HATPUMED, MO KOJIMYECTBY PACCMATPUBAEMBIX TPUMEPOB.

Mertoanyeckne yKa3aHuUsl N0 NOATOTOBKE K TeCTy. TecCTOBbIE 3aJaHHUS MOTYT
dopmynupoBaThcs Kak B (opme, HCIOIb3yeMoi B (eaepaabHOM 3JIEKTPOHHOM HHTEpHET-
TECTUPOBAHUU (MHTEPHET-3K3aMEHe), TaK U OPUTHMHAIBHON aBTOPCKOH (hopme, C OTKPBITHIMU
BapHaHTaMH OTBETOB. [Ipu MOArOTOBKE K TECTY HEOOXOIUMO MOBTOPUTH MaTepUalbl JEKIUH U
CEeMHUHApOB, 00paTUTh BHUMaHUE Ha OCHOBHBbIE TepMUHBI. Kaxk/i0e TecToBOE 3a/1aHNE COACPKUT
KpaTKoe IMOSICHEHUE MO ero BbimosiHeHuto. Kaxnaoe 3amaHue tecta CPOpPMYIUPOBAHO B BUAE
YIBEPXKJIEHUS M BKIIOYAaeT 4 BapuaHTa OTBETOB. TeCTUPYEMbIH MOJDKEH W3 IpeljiaraéMbIxX
YeThlpeX BAapUAHTOB BBIOpATh Te, KOTOpPbIE CHENAIOT JIAHHOE YTBEPXKJICHHE NPAaBUIbHBIM.
ITpaBUIBHBIMU MOTYT OBITH OMH, J1Ba, TNOO TPU BapHaHTA OTBETOB.

6. YueOnas mureparypa u pecypcbl HHGOPMAIHOHHO-TEIEKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAMYECKOoe o0ecreYeHHe Il CAMOCTOATEeIbHOH PpadoThl
o0y4aromuxcs Mo JMCHUIIHHE

6.1. OcHoBHas UTEpaTypa.

1. bupman, JI. A. OOmwmii MeHeUKMEHT [DneKTpoHHbBIH pecypc] : yueb. mocobue / JI.
A. bupman. - OnektpoH. naH. - Mocksa : U3n. nom «/lemo», 2013. - 397 ¢. — Jloctyn u3z 9bC
«IPRbooks». — Pexxum goctyna: http:// www.iprbookshop.ru/51040, TpeGyercsi aBTOpU3anus. —
3ari. ¢ ’KpaHa.

2. brnunos, A. O. Teopus MeHeKMEHTa [ DNEKTpOHHBIN pecype] : yueOnuk / A. O. biimHOB,
H. B. YrpromoBa ; ®uHaHcoBblil yH-T npu [IpaButensctBe PO. — DnekTpoH. gaH. — Mocksa :
HamkoB u K, 2016. - 304 c. - JJoctyn u3 DbC «YHuB. 6-ka ONLINE». - Pexum nmocryna :
http://biblioclub.ru/index.php?page=book&id=452815, Tpebyercss aBTopm3anusi. — 3aria. C
skpaHna. - To ke [Dnekrponnsiii pecype]. — octyn uz ObC «IPRbooks». - Pexum goctyna :
http://www.iprbookshop.ru/35317, Tpebyercst aBTopu3anus. — 3ari. ¢ 3KpaHa.

3. I'epunxoBa, 1. H. MenemxmenT [DnekTponHslit pecypc] : yue6nuk / M. H. 'epunkosa. -
4-e uzn., mepepad. u J01. - DneKTpoH. AaH. — Mocksa : FOnutu-Zlana, 2015. - 510 c. - Joctyn
u3 9bC «YHUB. 0-ka ONLINEY. - Pexum JIoCTyna :
http://biblioclub.ru/index.php?page=book&id=114981, TtpeOyercss aBTOpHM3alMsi. — 3ari. ¢
skpaHna. - To ke [Dnekrponnsiii pecype]. — Joctyn u3z ObC «IPRbooks». - Pexum goctyna :
http://www.iprbookshop.ru/52505, Tpebyercst aBTOpu3anus. — 3ari. ¢ 3KpaHa.
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6.2. lonostHUTEILHAS JIUTEPATYypPA.

1. Matronus, B. M. MenemxkmeHT : yue0. mocobue A CTYACHTOB BcexX GopMm oOydeHus /
B. M. Martonun ; Poc. akan. Hap. x03-Ba u roc. ciyx0sl npu Ilpesunenre PO, Cub. un-t. -
Hosocubupck : U3n-Bo CubAI'C, 2012. - 183 ¢. — To xe [Dnekrponnsiit pecypc]. - Hoctym u3
b-ku snexktpon. m3manuit / Cub. un-t ynp. — ¢umman PAHXul'C. — Pexum poctyma :
http://siu.ranepa.ru, TpeGyeTcst aBTopu3anus. - 3ari. ¢ KpaHa.

2. MeHemKMEeHT [DNeKTpOHHBIA pecypc] : MpakTUKyM / MHHHCTEpCTBO 0Opa3oBaHHs U
Hayku Poccuiickoit @enepanun, deaepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE
yupexeHue BhIcIIero npodeccuoHanbHoro obpasosanus «CeBepo-KaBkasckuil QenepanbHblii
yHuBepcureT» ; aBT.-cocT. JI. M. T'opbenko, O. A. bopuc. - DnekrpoH. gaH. - CTaBpomnoib :
CK®Yy, 2016. - 132 c. - Hoctyn u3 ObC «YHuB. 6-ka ONLINE». - Pexum pgoctyna :
http://biblioclub.ru/index.php?page=book&id=459095, TtpeOyercst aBTOpHM3alMs. — 3ari. ¢
9KpaHa.

3. MeHemxMeHT [DIEKTPOHHBIN pecype] : yueOHuk / moa pea. M. M. MakcumiioBa, M. A.
Komapoga. - 4-e uzf., nepepad. u 1o1m. - DNEeKTpoH. 1aH. - Mocksa : FOuutu-/lana, 2015. - 343 c.

- Joctyn u3 OBC «YHUB. 0-Ka ONLINE». - Pexum JIOCTYTIa
http://biblioclub.ru/index.php?page=book&id=115008, TtpeOyercst aBTOpHM3alMs. — 3ari. ¢
9KpaHa.

4. Mymnanze, P. I'. MenemxmenT [Dnekrponsbiit pecype] : yaeOnuk / P. I'. Mymnanze. —
DnektpoH. naH. — Mocksa : [Tameotun, 2011. — 260 ¢. — Jloctyn u3 3bC «IPRbooksy. —
Pexxum pocrtyma: http://www.iprbookshop.ru/10231.html, TpeGyercs aBTOopm3amms. — 3ari. ¢
9KpaHa.

5. FOxkaeBa, B. C. Menemxment. Kparkuii kypc [DnekTpoHHbIH pecypce] : yued. mocobue /
B. C. FOkaeBa. — DOnektpoH. naHn. — Mocksa : [lamkos u K, 2014. — 104 c. — Jloctyn u3
OBbC «IPRbooks». — Pexum pocryma: http://www.iprbookshop.ru/4448.html, TpeOyercs
aBTOpU3aLUA. — 3ari. ¢ KpaHa.

6.3.YueOHO-MeTOAMYECKOE 00ecniedeHHe CAMOCTOATEIbLHOM padoThI

1. MeHemKMeHT [DNeKTpOHHBIA pecypc] : MpakTHUKyM / MHHHCTEpCTBO 0Opa3oBaHUS U
Hayku Poccuiickoit @enepanuu, deaepanbHoe rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeNbHOE
yupexJieHHe BhIcuiero npodeccuoHaabHoro odpasoBanus «Ceepo-Kaskasckuil denepanbHbiit
yHuBepcuteT» ; aBT.-cocT. JI. U. T'opbenko, O. A. bopuc. - DnektpoH. naH. - CtaBponoib :
CK®Vy, 2016. - 132 c. - Jocryn u3 DBC «YuuB. 6-ka ONLINE». - Pexum pocryma :
http://biblioclub.ru/index.php?page=book&id=459095, TtpeOyercss aBTOpHM3amMs. — 3ari. ¢
9KpaHa.

6.4. HopmaTuBHBIC IPABOBBIE JOKYMEHTbI

1. Koncturyuus Poccuiickoit @enepanuu (MpUHATa BCEHAPOIHBIM T'OJOCOBAHUEM
12.12.1993) (¢ u3meHeHussMH 1 gonosiHeHus MK ) // Poc. ra3. — 2009. — 21 sHB.

2. OO0 yTBepXKACHWU YpPOBHEH KBamUpHUKAIMU B LEIIX pa3pabOTKU TMPOEKTOB
npoeccHoHambHbIX CTaHAapToB : yTB. [Ipukazom Muntpyna Poccun ot 12.04.2013 Ne 148u //
Poc. I'az. — 2013. — 13 uton.

3. KBanugpukanoHHbIH CIIPAaBOYHUK JOJIKHOCTEH PYKOBOAMTENEH, CIICIIMATUCTOB U IPYTUX
ciyxaux [DnekTpoHHbId pecypce]: yTB. IlocranoBnennem Muntpyna Poccun ot 21.08.1998 Ne
37 (pen. ot 12.02.2014) // Koncynprantllnroc : [cripaBo4HO-IOMCKOBAs cHCTEMa .

6.5. UnTepHeT-pecypcsl.
1. AAMUHUCTpaTHBHO-YNpaBJI€HUYECKUI mopTan [DnekTpoHHslid pecypc] / AUP.Ru. —
DnexTpoH. gaH. — Pexxum nocrtyma: http://www.aup.ru/, cBoOOIHBIN. — 3ari. ¢ SKpaHa.
2. Ilpobnembl TeopuHM W TPAKTUKU YOpaBIeHUS [DJIEKTPOHHBIM pecypc]. — DIeKTpoH.
*KypH. — M.: @unnpecc, 2000-2009. — Pexum moctyna K xypH.: http:// www.uptp.ru/. — 3arm.
C 9KpaHa.
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3. Poccuiickas rocynapctBeHHass Oubnmorexa [DaekTpoHHbId pecype] / Llentp unHpopM™.
texnonoruit PI'b ; pen. Bnacenko T.B. ; Web-mactep Kosnosa H.B. — Dnekrpon. nan. — M.:
Poc. roc. 6-ka, 1997. — Pexwum nocrtyma: http://www.rsl.ru, cBo60HBINA. — 3ari. ¢ 3kpaHa. —
S13. pyce., aHruIL.

4. @enepanbHblil 00pa30BaTENbHBIN MOPTA [ DJAEKTPOHHBINA pecypc]. — DIEeKTPOH. JaH. —
Pexum nocryna: http://www.ecsocman.edu.ru/, cBoboaHbIH. — 3ari. ¢ sKpaHa.

5. ®enepanbHblii 00pazoBaTeabHBIN NOPTAT [DNEKTPOHHBIN pecypc]|. — DIeKTpoH. AaH. —
Pexxum noctyna: http://www.ecsocman.edu.ru/, cBOOOAHBII. — 3ari. ¢ 3KpaHa.

6. .YuuBepcuterckas Oubmmoreka ONLINE [DnexTpoHHbIii pecypc] : [2I€KTpOH.-
oubnuotey. cucrema] / O-Bo ¢ OrpaHHY. OTBETCTBEHHOCTHIO «/lupekT-Meauay». - [M.], 2001 -
2014. - Pexxum nocryma : http://www.biblioclub.ru, Tpebyercs aBTOpu3anms.

7. VYuuepcurerckas wuH(opmanuonHas cucrema POCCUS [OnektpoHHBIH pecypc]
TeMaTuy. 3JeKTpoH. O-ka / Hayu.-uccnen. Berumcnut. neHtp MIY; ABTOHOM. HeKOMMeEpH.
opranm3aius «llentp uHdopmal. ucciem.». — DnekrpoH. gaH. — M., 2000 — 2015. - Pexum
noctyma: http://uisrussia.msu.ru, TpeOyeTcss aBTOpU3ALIHSL.

6.6. Unble HCTOYHUKH
He npenycmoTtpensl

7. MaTepuaJbHO — TeXHHYecKas 0a3a, HH(GpOpMallHOHHBIEC TEXHOJIOTHH, IPOTPAMMHOE
ol0ecrneyeHne U MH(PpOPMAIHOHHBIE CIPABOYHbIC CHCTEMbI

JUis  u3y4eHus JAUCHUIUIMHBL HEOOXOOUMO HaJUYue AayIUTOpHH, OCHAIEHHBIX
MYJIbTUMEIUHHBIM 000pYA0BaHUEM M KOMITBIOTEPHBIX KJIACCOB € BBIXOJIOM B MIHTEpHET, ToCTyI
K npaBoBoii cucteme «Koncynbrant Ilmrocy.

PaGoTta BBINONHSETCA C HCHOJB30BAaHHMEM TEeKCTOBOro pemakropa MS WORD, MS
ECXEL — pmnsa Talbnuu, auarpamm, (pUHAHCOBBIX M MaTeMaTHYecKuX (QyHKUMH U T.A., MS
PowerPoint — 1 MOATOTOBKY CNaiiIoB M MPE3CHTAIUH.

HanmeHoBaHMe crielUAIbLHBIX OcCHalIEHHOCTD CNeNHAIbHBIX IOMEIICHU I 1
NMOMEIIECHUH ¥ MOMeIIeHU 11 NMOMeIeHUH J1JIsl CAMOCTOATEJILHOM padoThl
CaMOCTOSITeIbHOM PadoThI

3KpaH, KOMIIBIOTCP C MNOAKIIOYCHUCM K
JIOKaJIbHOM  CceTH HHCTHUTYTa, MW BbIXOAOM B

Yueonvie ayoumopuu onsa nposedenua | arepner, 3BYKOBOM YCUJIUTEIb,
3aHAMUI 1eKYUOHHO20 mMuna AQHTUIIOAABUTENb, MYJIbTUMEIUMHBIN IIPOEKTOD,
CTOJIBI ayJIUTOPHEIE, CTYJbS, TpuOyHa

HACTOJIbHAs, JOCKA ayJUTOPHAs
Cronbel aynuTOpHBIC, CTYylbs, TpUOYyHa, JOCKa
ayIUTOpHas

Yueonwvie ayoumopuu ona nposedenusn
3AHAMUN CEMUHAPCKO20 MUNA

KomnbroTepHble  Ki1acchl:  KOMIBIOTEPHl €
MOJKIIOYEHUEM K JIOKAIBHOM CeTH MHCTHTYTa
(BkirOUass mpaBOBBIE cHcTeMbl) H  MHTepHer,
nporpaMmMa  1C, CTOJBI ayAUTOpHBIE, CTYJIbS,
JOCKU ayAUTOPHBIE

LleHTp HMHTEpPHET-PECYpPCOB: KOMIBIOTEPHI €
BBIXOJIOM B VIHTEpHET, aBTOMAaTHU3UPOBAHHYIO
OUOMMOTEYHYI0 HMH(POPMALMOHHYIO CHUCTEMY H

Ilomewenusn ona camocmoamenvHoi
pabomul odyuarouguxcs.
Komnvromepnuwie knaccot Ilenmp
UHmMepHem-pecypcos

3JIEKTPOHHBIE OuOIMOTEYHbIE CUCTEMBI:
«YuuBepcurerckas  Oubnmuoteka  ONLINEy,
«DNEKTPOHHO-OUOIHOTEUHAS cucrema
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U3JaTenbCTBa JIAHB», «INEKTPOHHO-
OoubnmoTeyHas cuctema usnatenbcTBa «tOpaiTy,
«DNEKTPOHHO-ONOINOTEUHAs cucrema
IPRbooks»,«YHuBepcurerckas MupopmanroHHas
Cucrema POCCHUS», «OnexkTpoHHast 6ubmuorexa
mucceprauut  PI'b», «Hayuynas snexrpoHHas
ouommoreka eLIBRARY», «EBSCO», «SAGE
Premier». Cucrema benepaabHbIX
00pa3oBaTeNbHBIX MOPTAJIOB «OKHOMHUKA.
Commomnorusi. MenemxkmenT», «tOpuanyeckas
Poccus», CepBep OpraHoB rocynapcTBEHHON
Biractu P®, Caiir Cubupckoro denepanbHOro
OKpyra M JAp. OKpaH, KOMIbBIOTEp C
MOJKIIOYEHHEM K JIOKaJbHOM ceTH Quimana u
BbIX0JIOM B IHTepHeT, 3BYKOBOW yCHIIHTEINb,
MYJIbTUMEIUHHBIN TPOEKTOP, CTOJIBI ayUTOPHEIE,
CTynbsi, TpuOyHa, nocka ayautopHas. HaOopsl
BUPTYaJbHOTO JI€MOHCTPAIIHOHHOTO
000pyZI0BaHusl, HAIJIAJHbIE Y4eOHbIE TOCOOMSL.

Bubnuomexa (umerowias mecma 0.1
obyuarouguxcsa, oCHaujeHHbvle
KomMnvlomepamu ¢ 00CHynom K oazam
oannvix u cemu Hnmepnuem

KoMmbproTepsl ¢ MOIKIIOYEHHUEM K JIOKAJTbHOM
cetru ¢Qumuana u HWuarepner, Wi-Fi, cromsl
ayauTOpHbIE, CTyNbs, Wi-Fi

Buoeocmyousn ona npoeedenusn
eedunapos

JlBa pabouunx MecTa, OCHAIIIEHHBIX
KOMIIbIOTEpaMH, BeO-KaMepaMH U TapHUTYpaMm
(HayITHUKU ¥ MUKPO(OH).

Buoeocmyousn ona eedbunapoe

JlBa pabounx Mecra, OCHAII[CHHBIX
KOMIIBIOTEpaMH, BeO-KaMepaMu U TapHUTypaM
(HayITHUKU 1 MUKPO(]OH).

Kadgpeopui

Ha xaxnoir kadeape oaHo pabouee Mecto,
OCHAILICHHOE  KOMIIBIOTEPOM, BeO-KaMepoi,
TapHUTYPOU.

Komnwvromepuuwiit knacc ons
npenooasameineil

Komnbrotepsl ¢ BbeIxomoM B IHTepHeT u B
JIOKAJIIbHYIO CETbh, JIA3€PHBIM INPUHTEP, CKAHEPHI,
CTOJIbl ayJIMTOPHBIE, CTYNbsl, 1OCKA ayJUTOpHAs

[Tporpammuoe obecnieueHue 3a04Hoil popme oOyuenus ¢ npumenenuem 0, IOT

— maxket MS Office;

— Microsoft Windows;

— cailT Quimnana;

— CHO IIpomerei;

— KOpHOpPaTHUBHBIC 0a3bl JTaHHBIX;
— iSpring Free Cam8.
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